San José O.0.P.

Opioid Overdose Prevention

Grant Program

Opioid Overdose Prevention (OOP)
Request for Proposal (RFP)

2026

PURPOSE

The City of San José’s (City) Department of Parks, Recreation and Neighborhood Services
(PRNYS) is seeking proposals from agencies to implement prevention services and awareness
initiatives to reduce the risk of opioid overdoses and deaths.



https://grants.sanjoseca.gov/index.do

RFP TIMELINE

DATE

EVENT DESCRIPTION

Grant Application will be released via
WebGrants
https://grants.sanjoseca.gov/index.do

Release Date
August 14, 2025

Grant Proposals MUST be submitted
online

Pre-Proposal Workshop to discuss grant

purpose, priorities, timeline, WebGrants,

Virtual Pre-Proposal
August 28, 2025

Workshop
Q&A process, etc. 10:00 a.m. - 12:00 p.m.
Workshop will be held virtually via Zoom Join Webinar Here
Webinar.
Meeting ID: 996 1506 5135
Applicants are highly encouraged to attend Passcode: 222933
Question There will be two (2) rounds of Questions Period I:
and Answer Period. August 14, 2025 — August 28, 2025

Submission Period

Email questions to Crystal Betances, Period 2:
crystal.betances@sanjoseca.gov August 29, 2025 — September 12, 2025
All questions and responses will be posted Posting I:

Question Response

Posting September 4, 2025

via WebGrants one () week after the

period closes.
Posting 2:

September 19, 2025

Completed proposals are to be submitted
via WebGrants no later than 4:00 P.M. on
the due date.

Proposal Deadline
September 25, 2025

(Closes at 4:00 PM)

Late or incomplete proposals will
not be accepted.

Interviews Applicants who are qualified will be October 2025
notified via e-mail and will be invited to
interview.
November 2025

Agencies who are awarded will be notified

Notice of Award
of the final award amount via email.

All awarded agencies are scheduled to January 1, 2026

Contract Start Date
begin service on this date.
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I ENTRY CRITERIA

To be considered for the Opioid Overdose Prevention (OOP) Grant from the City of San José,
applicants must meet all entry criteria at the time of submitting a proposal. Applicants who do not meet
all entry criteria will not be considered and the proposal will not be evaluated for qualification.

Eligible Applicants

Who qualifies? Who does not qualify?
I. A government agency I. Agencies that are presently on a Parks,
2. A private nonprofit agency with current Recreation and Neighborhood Services
501 (c)(3) status (PRNS) Corrective Action Plan; or
Note I: Applicants are not allowed to use a fiscal 2. Agencies that have failed to complete
agent to apply on their behalf. compliance activities of a PRNS
Corrective Action Plan dated June
Note 2: Previously funded agencies must be in 2023 to the present; or
good standing with the City of San José, and
understand that past performance will be 3. Agencies that have received a notice of
considered to determine eligibility for this funding default/non-payment from the
cycle. Department of PRNS dated June 2023
to the present.
Note 3: OOP Grant funds are not available for
City of San José Departments.
Note 4: Applicants should contact Crystal
Betances, crystal.betances@sanjoseca.gov if they
are uncertain of their organization's status. Status is
not subject to appeal.

Please note Monies from settlements and bankruptcies are provided to states, cities, and counties
through different Fund Accounts pursuant to the relevant National Opioid Settlement Agreements,
National Mallinckrodt Bankruptcy Plan, and Endo Public Opioid Trust Agreement. Thus, Parks,
Recreation and Neighborhood Services Department is required to monitor activities and funds
distributed and prepare written reports to the State of California regarding the use of those funds.

Organizations interested in submitting a proposal for the 2026 Opioid Overdose Prevention Grant

Program will need to adhere to the Agreement Development and Reporting Requirements outlined in
Section 9 of this document.

2 BACKGROUND

COMBATTING THE OPI0OID OVERDOSE EPIDEMIC

The City of San José, in collaboration with County partners, supports efforts to decrease opioid
poisonings and deaths including enhancing linkage to care for people with opioid use disorder and risk


mailto:crystal.betances@sanjoseca.gov

for opioid overdose, partnering with public safety partners, and implementing other innovative
prevention activities to support public outreach and education.

On July 21, 2021, a settlement was made by opioid manufacturer Janssen Pharmaceuticals and the “big
three" distributors, McKesson, AmerisourceBergen, and Cardinal Health to resolve their liabilities in
over 3,000 opioid crisis-related lawsuits nationwide.

The City of San José, Department of Parks Recreation and Neighborhood Services will be using its
allocation of the settlement funds for an Opioid Overdose Prevention Grant for the 2026-2027 cycle
(January, 2026 — December, 2026). Funds will be used to prevent misuse of opioids, prevent opioid
overdoses, and conduct public education and outreach campaigns that bring awareness to the
community about opioid misuse, the risks of overdose, and how to connect with intervention and
treatment resources available.

FROM 1999-2021, NEARLY 645,000 PEOPLE IN THE UNITED STATES DIED FROM AN OVERDOSE INVOLVING ANY
OPIOID, INCLUDING PRESCRIPTION AND ILLICIT OPIOIDS.
This rise in opioid overdose deaths can be outlined in three distinct waves.

I.  The first wave began with increased prescribing of opioids in the 1990s, with overdose deaths
involving prescription opioids (natural and semi-synthetic opioids and methadone) increasing
since at least 1999.

2. The second wave began in 2010, with rapid increases in overdose deaths involving heroin.

THE THIRD WAVE BEGAN IN 2013, WITH SIGNIFICANT INCREASES IN OVERDOSE DEATHS
INVOLVING SYNTHETIC OPIOIDS, PARTICULARLY THOSE INVOLYVING ILLICITLY MANUFACTURED
FENTANYL. THE MARKET FOR ILLICITLY MANUFACTURED FENTANYL CONTINUES TO CHANGE,
AND IT CAN BE FOUND IN COMBINATION WITH HEROIN, COUNTERFEIT PILLS, AND COCAINE.

SANTA CLARA COUNTY DATA

e In the past seven (7) years, there have been 1,007 opioid related deaths & 735 deaths involving

fentanyl. (2018- January 2025)

In 2023 alone, there were 160 fentanyl deaths — almost |9 times more than 2018.

2024 recorded 132 Opioid deaths with 108 deaths involving fentanyl

Fentanyl-related overdose was the primary cause of death for people as young as |12 years old.

Over 20% of Opioid related deaths in Santa Clara County, since 2018, occurred amongst young

adults ages 18-29.

o Over 65% of fentanyl related deaths in Santa Clara County involve fentanyl combined with other
drugs, including methamphetamine.

e Fake prescription pills are commonly laced with fatal amounts of fentanyl.

e Of the 1,645 Overdose Calls received by the San José Fire Department (SJFP) from 2023-2025,
over 12% of incidents occurred in locations with people experiencing homelessness, including
but not limited to encampments, lived-in vehicles, and certain subgroups of motels which were
provided vouchers to those experiencing homelessness.
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3 SCOPE OF WORK

3.1 Prevent Misuse of Opioids (primarily Fentanyl)

Support efforts to discourage or prevent misuse of opioids through evidence-based or evidence-
informed programs or strategies that may include, but are not limited to, the following:

I. Provide school-based and youth-focused programs that discourage or prevent misuse.

2. Provide school-based or youth-focused programs or strategies that have demonstrated
effectiveness in preventing drug misuse and seem likely to be effective in preventing the uptake
and use of opioids.

3. Implement evidence-informed programs or curricula to address mental health needs of young
people who may be at risk of misusing opioids or other drugs, including emotional modulation
and resilience skills.

4. Community-based education or intervention services for families, youth, and adolescents at risk
for Opioid Use Disorder and any co-occurring substance use disorder or mental health
conditions.

a. Training/education to identify the signs of use, what forms it can be in, the dangers of
using, and symptoms of an overdose.

b. Social media campaigns that bring awareness about the dangers of opioids such as
fentanyl, especially targeting youth and other vulnerable populations.

c. Provide educational programs, strategies, and training to those businesses, agencies and
programs providing supportive housing to people with OUD and any co-occurring
SUD/MH conditions, including but not limited to supportive housing, recovery housing,
housing assistance programs, motel and hotel voucher partners, motel and hotel
associations and those agencies and partners that serve and play a role in providing
housing and housing vouchers and other support services to those in need.

d. Conduct community outreach and engagement, using a community navigators or similar
model, to increase awareness about opioid misuse, reduce stigma, and provide
resources.

3.2 Prevent Overdose (primarily Fentanyl)
Support efforts to prevent or reduce overdose deaths or other opioid-related harms through evidence-
based or evidence-informed programs or strategies that may include, but are not limited to, the

following:

I. Increased availability and distribution of Narcan to treat overdoses for outreach workers or
other members of the general public.
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2. Training and education regarding administration of Narcan to treat overdoses for families,
schools, community support groups, and other members of the general public.

3. Provide training in harm reduction strategies to students, peer recovery coaches, recovery
outreach specialists, or other professionals that provide care to persons who use opioids or
persons with Opioid Use Disorder and any co-occurring Substance Use Disorder or Mental
Health conditions.

4. Provide comprehensive wrap-around services to individuals in recovery, including housing,
transportation, job placement/training, and childcare.

5. Provide mobile intervention units that provide referrals to harm reduction services, recovery
supports, health care, or other appropriate services including treatment for persons who use
opioids or with Opioid Use Disorder (OUD) and any co-occurring substance use disorder or
mental health conditions and for persons who have experienced an overdose.

6. Support evidence-based withdrawal management services for people with OUD and any co-
occurring mental health conditions.

3.3 Target Population
Services should directly serve the following Target Population:

¢ Individuals
o Who are at risk of using, misusing, and/or overdosing
o With opioid use disorder, with priority given to vulnerable youth and/or the sheltered
and unsheltered homeless population;
e Communities experiencing high rates of opioid-related harm as described in Section 4 of this
document
¢ Vulnerable Youth! and Young Adults presenting risk factors for substance use and abuse
¢  Whole Families affected by opioid misuse

4 SERVICE LOCATION REQUIREMENTS

Proposals must include locations in San José zip codes that experience high incidents of opioid overdose
deaths. In addition, there is a preference for services to be provided in other High Climate Locations
which include Priority Neighborhoods. Proposals that also include services in at least one (1) High
Climate Location will receive five (5) total bonus points.

If awarded funding to provide services in a REQUIRED LOCATION the agency will be required to
provide services in the proposed location. If a proposed location is not available, the agency is
responsible for identifying an alternative High Climate Location. If the agency is unable to identify an
alternative High Climate Location, the full award may be rescinded.

' US Centers for Disease Control and Prevention. (2024) Substance Use Among Youth: https://www.cdc.gov/youth-behavior/risk-
behaviors/substance-use-among-youth.html
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High Opioid Incident Locations are those within San José zip codes which experience higher incidents of
opioid overdose deaths, per the County of Santa Clara Medical Examiner-Coroner, Opioid Deaths
Dataset?

High Opioid Deaths Zip Codes

95112
95111
95110
95122
95123
95128
95125
95126
95116
95127

102

0 20 40 60 80 100 120

High Climate Locations are areas within the High Opioid Incident zip codes that have experienced the
most youth crime, including gang-related activity, gang-related graffiti and school-based youth violence
incidents. This is based on the 2024 Climate Data Index scores3, as illustrated in the table below and this

map.
Priority Neighborhood Zip
Washington 95110
Plata Arroyo 95116
Los Arboles/Seven Trees 95111
Santee/Phelan/Owsley 95122
Meadows 95122
Roundtable/Great Oaks 95111
Sylvandale 95111
Roosevelt Park 95116
Overfelt 95122

2SCCGOV. (2025, March). Medical examiner-coroner, opioid deaths dataset: County of Santa Clara. https://data.sccgov.org/Health/Medical-
Examiner-Coroner-Unhoused-Homeless-Deaths-/kemd-3zbg/data_preview

% The 2024 Climate Data Index is a recently developed tool intended to better track youth violence climate-related data from San José Police
Department, BeautifyS] Graffiti reports and Safe School Campus Initiative school-based incident reports.
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5 PROPOSALS

This Request for Proposals (RFP) process is administered by the Department of Parks, Recreation and
Neighborhood Services and is designed to establish or strengthen existing partnerships with community-
based organizations to provide awareness and prevention services that reduce the risk of opioid
overdoses and deaths.

Opioid Overdose Prevention funding is intended to fund new services or continuation or expansion of
existing services. Based on this RFP, the City will enter into one (I) or multiple agreement(s) with the
highest ranked applicants. See Section 7 of this document for evaluation criteria.

The current total funding for the 2026 cycle is $825,000. The minimum grant amount requested must be
$35,000. The maximum grant amount requested can be up to $825,000. The total funding available is
subject to approval and appropriation by the City Council prior to the start of the City’s fiscal year.

Agencies interested in funding must demonstrate experience in providing services to the population and
communities described in Sections 3.3 and 4 of this document.

Release Date | August 14, 2025
Proposal Due | September 25, 2025
Online Proposal Submission | www.grants.sanjoseca.gov

All applicants must be registered on WebGrants. Please note that registration can take up to
three (3) business days before the system is available for proposal submissions.

Proposals will need to be submitted via WebGrants no later than September 25, 2025 at 4:00 p.m. Late
or incomplete proposals will not be accepted.

Applicants are advised to plan accordingly so that proposals are submitted far enough in advance to
ensure complete submission before 4:00 p.m. on the date listed above. The City is not responsible for
late proposal submissions due to any computer malfunctions, internet connectivity, speed issues, or any
other technical issues.

In accordance with the City Policy Manual 5.1.1, proposer(s) selected to provide services under this RFP
will be subject to the following requirement:

Proposer(s) may not have any interest in any potential proposer for future City procurements that may
result from the work performed under the agreement resulting from this application.
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5.3 PUBLIC DISCLOSURE

All correspondence with the City, including responses to this Funding Opportunity, will become the
exclusive property of the City and will become public records under the California Public Records Act
(Cal. Government Code section 6250 et seq.). All documents that are sent to the City will be subject to
disclosure if requested by a member of the public. There are a very limited number of narrow
exceptions to this disclosure requirement.

Any proposal which contains language purporting to render all or significant portions of their proposal
“Confidential,” “Trade Secret,” or “Proprietary” or fails to provide the disclosure exemption
information required as described below, will be considered a public record in its entirety.

Do not mark your entire proposal as “Confidential.”

The City will not disclose any part of any proposal before it announces a recommendation for award, on
the ground that there is a substantial public interest in not disclosing proposals during the evaluation
process. After the announcement of a recommended award, all proposals received in response to this
Funding Opportunity will be subject to public disclosure. If you believe that there are portion(s) of your
proposal which are exempt from disclosure under the California Public Records Act, you must mark it
as such and state the specific provision in the California Public Records Act, which provides the
exemption as well as the factual basis for claiming the exemption. For example, if you submit trade
secret information, you must mark the information as “Trade Secret” and refer to the appropriate
section of the California Public Records Act, which provides the exemption as well as the factual basis
for claiming the exemption.

Although the California Public Records Act recognizes that certain confidential trade secret information
may be protected from disclosure, the City of San José may not be in a position to establish that the
information that an applicant submits is a trade secret. If a request is made for information marked
“Confidential,” “Trade Secret” or “Proprietary,” the City will provide applicants who submitted the
information with reasonable notice to seek protection from disclosure by a court of competent
jurisdiction.

5.4 OBJECTIONS AND APPEALS

OBJECTIONS
Any objections as to the structure, content, or distribution of this RFP must be submitted in writing
prior to the RFP proposal submission due date to the contact person listed on the cover sheet of this

document.

Objections must be as specific as possible and provide a description and rationale for the objection.
APPEALS

If an unsuccessful applicant wants to dispute the eligibility recommendation, the Appeal must be
submitted in writing to the contact person listed on the cover sheet of this document no later than one

week after Notice of Non-Award.

Appeal Forms will be available upon request following the announcement. There is no appeal process for
proposals that are disqualified due to not meeting the minimum eligibility or proposal requirements.
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Appeals must detail grounds for the appeal on a factual basis and must provide supporting
documentation. Appeals will not be considered for disputes of proposal requirements and specifications,
which must be addressed in accordance with the Objections. Failure to submit a timely written Appeal
to the contact person will bar consideration of the Appeal.

5.5 SUPPLANTING

Supplanting involves using the awarded grant funds to replace other funding that the agency has already
appropriated or allocated to deliver the same proposed program or service. Applicants MAY NOT
use OOP funds to supplant any other funding. For example, if an agency is not awarded OOP
funding and would conduct the proposed program/activity with other funds instead, this is
supplanting. OOP is intended to fund new programs or the continuation or expansion of existing
programs that would not otherwise be available to location or population.

5.6 GROUNDS FOR DISQUALIFICATION

All applicants are expected to have read and understood “Procurement and Contract Process Integrity
and Conflict of Interest,” Section 7 of the Consolidated Open Government and Ethics Provisions,
adopted on August 26, 2014. A complete copy of Resolution 77135 can be found at
https://www.sanjoseca.gov/home/showdocument?id=19565.

Any applicant who violates these provisions will be subject to disqualification. Generally, the grounds for
disqualification include:

e Contacting any City official or employee or evaluation team member other than Crystal
Betances regarding this application packet, from the time of issuance of this solicitation until
the end of the protest period.

e Evidence of collusion, directly or indirectly, among applicants about the amount, terms, or
conditions of this proposal.

e Influencing any City staff member or evaluation team member throughout the solicitation
process, including the development of specifications.

e Evidence of submitting incorrect information in response to a solicitation or misrepresenting or
failing to disclose material facts during the evaluation process.

¢ In addition to violations of the Process Integrity Guidelines, the following conduct may also
result in disqualification:

e  Offering gifts or souvenirs, even of minimal value, to City officers or employees.

e Existence of any lawsuit, unresolved contractual claim, or dispute between the applicant and the
City.

e Evidence of the applicant’s inability to complete the responsibilities and obligations of the
proposal. Past performance history will be taken into consideration.

e Applicant’s default under any City agreement, resulting in termination of such Agreement.
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General information about the Opioid Overdose Prevention Grant Program Request for Proposals
(RFP) can be found in the “Notice of Funding Opportunity” on the main page for WebGrants.

Click Here to access the WebGrants main page.

To submit a proposal via WebGrants, please follow these steps:
I. Create a WebGrants login by selecting the yellow “Click Here to Register” button (if you do

not have a WebGrants login already). You will receive a confirmation email within a few minutes
of registering. However, the average time for registration to be completed is three (3) business
days. Applicants are advised to plan accordingly so that proposals may be completed and
submitted prior to 4:00 p.m. on September 25, 2025.

2. Once registration has been approved, and you have received your user ID and password. Log in
to WebGrants. From the main menu bar on the left of the page, select “Funding Opportunities.”

3. Select the “Opioid Overdose Prevention Grant Program —2026” Funding Opportunity.

4. Once you have selected the Funding Opportunity, in the next page select the green “Start New
Application” button on the right of the page.

5. Make sure you complete every section of the proposal. As you complete sections, you will see a
green “Save Form” button. Be sure to safe the sections as you go along.

6. When completing the Narrative Questions section of this RFP, please be sure to include all
required attachments.

7. As you complete each general component of the proposal, make sure you mark the component
as complete by selecting the orange “Mark as Complete” button. All components must be
“Marked as Complete” in order for the system to allow you to submit your proposal. Note
that this does not mean you have submitted your proposal.

8. Click the blue “Submit Application” button on the main proposal page to submit your final

proposal.

If your agency has any question(s) regarding the steps in the proposal submission process through
WebGrants or requires additional technical assistance with the WebGrants database, please contact
Crystal Betances at 408-793-5503 or crystal.betances@sanjoseca.gov.

Workshop Date Time Meeting Details
Pre-Proposal Workshop August 28, 2025 10:00 am-12:00 pm Join Webinar Here
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Meeting ID:
996 1506 5135

Passcode:
222933

Note that attending the Pre-Proposal Workshop is not mandatory but is highly encouraged for each
agency. In the Pre-Proposal Workshop, the grant administrative team will review the following
information:

e General Information and Requirements

e Updates to Service Strategy Areas, and

e Training on the WebGrants proposal submission process

6 QUESTION AND ANSWER PROCESS

The Question and Answer Process will be used to answer questions about eligibility, funding
parameters, and required information and documents prior to the online proposal submission deadline.
This assistance is not intended to provide advice or guidance about program design or how agencies can
or should best meet qualification criteria. All submitted questions and the City’s corresponding
responses will be posted to WebGrants. No phone or in-person technical assistance will be
provided by the grant administrative staff on application content.

The City shall not be responsible for or bound to any oral instructions or interpretations issued by the
City or its representatives related to this RFP. If there are discrepancies or omissions within this RFP
document, or if an applicant needs clarification regarding its content, please submit your questions to
Crystal Betances at crystal.betances@sanjoseca.gov in accordance with the Q&A periods and
deadline(s) listed on table below.

Responses to any inquiries received during the Question and Answer periods will be posted as an
Addendum section of Funding Opportunity in WebGrants.

There will be two (2) rounds of Question and Answer Periods:

Question & Answer Periods Begins Ends Estimated Posting Date
Period | August 14, 2025 August 28, 2025 September 4, 2025
Period 2 August 29, 2025 September 12, 2025 September 19, 2025

7 PROPOSAL EVALUATION

Proposals will be evaluated by a separate Review Panel consisting of raters who understand the needs of
the community. Once the Review Panels have rated the proposals, the OOP Administrative Team will
identify agencies who will be invited to interview.

Please note, the City reserves the right to accept or reject all proposals.

Proposals will be scored by the Review Panel according to the following criteria:
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Evaluation Criteria Maximum Points
Program Design | 25 Points
Service Implementation & Program Performance | 35 Points
Agency Experience | 10 Points
Outcome & Evaluation | 15 Points
Program Budget | 10 Points
Propose one (1) or more locations in a Project Hope | 5 Bonus Points
and/or Priority Neighborhood
Total Available Points | 100 Points

7.1 Proposal Submission Requirements

Narrative Questions (85 points)

Applicants will be required to submit responses to the following Narrative Questions. Any proposal that
is missing a response to any one of the following questions will be considered incomplete and will be
disqualified. Responses to narrative questions below will be scored using Evaluation Criteria above. It is
recommended that applicants first draft responses in a Word document then copy, paste, and enter the
responses in WebGrants. Please respond to each question in detail. While spelling and grammar are not
scored, responses should be readable and adequately address all parts of the following questions:

Section I: Program Design (25 points)

I. What is the core design of your proposed program? Please provide a detailed overview of the
approach and the primary strategies used in your program.

2. Why did you choose the program design/model described above!?

3. Describe the activities and/or services you are proposing and how they align with the OOP
Scope of Work defined in Section 3 of this document. How will your services reduce the risk of
opioid overdoses and deaths? In your response, include the following:

a. If the proposed service(s) are new or an expansion of an existing program.

b. Are the proposed services in alignment with preventing misuse, preventing overdose, or
both?

c. Describe how your services are evidence-based, evidence informed, or strengths based.

4. Please provide the total number of participants to be served, the number of sessions per activity
described in question 3, and the duration of each activity.

Section lI: Service Implementation and Program Performance (35 points)
5. Please provide a detailed step-by-step service implementation plan describing how you will
implement the program. In your response, include timelines and staffing model.

6. What resources (facilities, technology, staffing, other systems, etc.) do you currently have in
place, and what additional ones will be required to launch this program?

7. Describe your agency's practices for tracking service data, including data collection protocols
and methods used to ensure data collection is implemented with accuracy and consistency.
Include information about any data management tools or databases your agency utilizes. If your
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agency does not use a database, please explain the approach you will employ to ensure accurate
and reliable data collection and tracking.

Section Ill: Agency Experience (10 points)

8. Please describe your agency's experience in implementing opioid overdose prevention programs
or similar initiatives. Include details about past projects, your role in those initiatives, and the
outcomes achieved. How does this experience prepare your agency to effectively execute the
proposed program?

9. What experience does your agency have in delivering the proposed services to the target
population within the specified locations?

Section IV: Outcome & Evaluation (15 points)
10. If your agency previously implemented the proposed program, please describe the program’s
success in meeting its outcomes. If your agency is proposing a new program, please describe
how you will ensure the program will be implemented and delivered effectively.

I'l. What are your intended participant outcomes and how will you measure these outcomes? In
your response, please include program activity, frequency of activity, desired program outcome,
and describe any evaluative tools that will be used. See example in table below.

Example:
Program Frequency Program Output Program Outcome Evaluative Tool (s)
Activity
Life Skills One hour Conduct weekly Youth adopt new life skills Pre-Post Participant
Group weekly meetings that foster learned and are better Surveys
leadership skills, equipped to handle and
problem solving and respond to difficult situations | Focus Groups or
conflict resolution they encounter Interviews

Section V: Program Budget (10 points)

12. Applicants will be required to submit the OOP Program Budget 2026 form in WebGrants.
Program budget must outline personnel and operating expenses. The program budget
component of the proposal will require the applicant to break down the program costs in terms
of both direct and indirect costs. Indirect costs are capped at 15% of the total program budget.
See below for definitions of direct costs and indirect costs, and a list of eligible and ineligible
costs.

Direct Costs (Minimum 85% of total budget)

e Direct Personnel Costs: Salary for each staff member funded by the OOP Grant
Program which must include Full-Time Equivalent (FTE) estimates.

e Direct Operating Costs: Any supplies or costs incurred to complete the proposed
program.
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Indirect Costs (Maximum |5% of total budget)

e Indirect Personnel Costs: Position titles and salaries of individuals providing
organizational overhead or support services (e.g. Director-level positions, Fund
Developers, Accounting and/or Financial Support, etc.)

¢ Indirect Operating Costs: Any non-program-specific costs incurred administering the
program (e.g. utilities, office rent, insurance, etc.).

Eligible Expenses
Eligible grant expenses may include, but not limited to:

e Staff salaries

e Fringe Benefits

e Transportation Costs

e Program Supplies

e Refreshments or Food

e Testing Fees

e Field Trips

e Rent (for program specific spaces)
e Insurance (for the program)

e Permits; and

e Any other program-specific costs not listed as an Unallowable Expense

Ineligible Expenses
Awarded agencies may also not use funds for activities or items such as:

e Computers, software, television, video games, MP3 players or any other permanent capital
equipment

e Large, capital playground equipment such as permanent soccer goal posts or permanent

basketball hoop structures

Cash incentives designed to keep participants in program

Field trip mementos (e.g., items purchased in a museum gift shop)
Individual or group tickets that are not part of the scheduled field trip
Facility-use fees for association meetings

IRS or government fees

Neighborhood association insurance for regular meetings
Political Campaigns

e Any item or activity with a religious message or theme, and
Contributions to any charitable organization

8 INTERVIEW & AWARD DETERMINATION

8.1 INTERVIEW
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Agencies who submit on-time completed proposals will be invited to interview. Agencies will be given a
minimum of one (1) weeks’ notice prior to the interview date via e-mail. Agencies may invite two (2)
additional key program staff who will be implementing the proposed service to the interview for a total
of three (3) staff. In the e-mail, agencies will be given the following information:

Interview Date, Time, and Location
Interview Agenda, and
Interview Questions

Agencies are strongly encouraged to review their proposal, the interview questions, and the Scope of
Work described in Section 3 of this document prior to attending the interview. Interviews may take up
to approximately two (2) hours in total. The City reserves the right to not interview agencies, based on
availability of funding and other criteria.

8.2 AWARD DETERMINATION & NOTIFICATION

The OOP Grant Program administrative team will conduct interviews with prospective agencies before
determining the award amount(s) to be granted. In making final award recommendations, the OOP
Grant Program reserves the right to consider information beyond the proposals submitted by agencies,
including past performance in previous partnerships with the City. Agencies that have previously
received funding must be in good standing with the City of San José. The performance of proposing
agencies, as demonstrated through this and other grant programs or service agreements administered
by the City, will be evaluated as part of the proposal rating, alongside other factors used to determine
awards.

Final award recommendations will be based on available funding and OOP service priorities. Once the
Department Director approves the final award recommendations, agencies will be notified of their
award status. The final award will be contingent upon the agency's acceptance of the Terms and
Conditions, which must align substantially with the terms outlined in the Grant Exemplar. Please refer to
the Attachment section in WebGrants to review the OOP 2026 Exemplar Template.

Agencies who are awarded will be given their award amount upon notification of award. Please note that
upon notification of award, agencies will be provided with the City’s exemplar template for each of the
items listed in Section 9.1, and agencies will be expected to prepare their information on City
templates only.

9 AGREEMENT DEVELOPMENT & COMPLIANCE

Throughout the term of the agreement, agencies are expected to maintain compliance with the
agreement. This may include, but is not limited to, meeting all performance measures, completing all
reporting requirements in a timely manner, attending all required workshops and/or meetings,
submitting audited financial statements, maintaining the recommended level of financial health per the
Financial Dashboard, and adhering to business license and insurance requirements.

If an agency falls out of compliance, the agency may be placed on a Corrective Action Plan (CAP) by the
City. In some serious cases, this may result in the agency being placed on a Citywide Grants Watch List,
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which all City of San José Departments (including the City Manager’s Office) review on a monthly basis
until the agency is considered viable again.

Any agency that is unable to meet the requirements of a CAP is subject to contract termination. This
may lead to any remaining grant awards being withheld from the agency and, in some cases in which
abuse and/or misuse of funds has taken place, may lead to the City requiring the agency recompense any
grant funds previously disbursed as part of the terminated contract. This will also deem the agency
ineligible for any City grant for three (3) years.

9.1 AGREEMENT DEVELOPMENT

Once awarded, agencies will be required to adhere to a contract development timeline to execute the
contract prior to the start date of period of service. Agencies will be required to submit the following
information:

Proof of 501(c)(3) status

Certificate of Insurance

Signature Authority

W-9 Form

City of San José Business Tax Certificate
Proof of Background Check

The City of San José is required to check each agency’s entity status prior to entering into a contract.
Awarded applicants must be identified as “Good Standing’ or “Active’ with the following
government agencies NO LATER THAN Wednesday, December |, 2025, or the grant
award may be revoked:

Government Agencies:
I. California Secretary of State: https:/bizfileonline.sos.ca.gov/search/business
2. City of San José Business Tax Certificate:
https://www.sanjoseca.gov/yourgovernment/departments-offices/finance/business-tax-
registration/business-tax-lookup
Internal Revenue Service: https://apps.irs.gov/app/eos/
Office of Attorney General: https://oag.ca.gov/charities
State of California Franchise Tax Board:
https://webapp.ftb.ca.gov/eletter/?Submit=Check+Status
6. Santa Clara County Fictitious Name Statement: If the agency operates under a different
name, there must be a Fictitious Name Statement filed in the county in which the agency is
located. The Santa Clara County Fictitious Name Statement can be found at:
https://scccroselfservice.org/web/search/ DOCSEARCH400S6

AW

Awarded applicants proposing to provide services in City of San José facilities will enter into written
agreements (e.g., rental agreements) for the use of City facilities before the commencement of OOP
services.

Proof of Background Check

The agreement between The City of San José and Grantee states that if the Grantee provides services
involving minors, and as a CITY-approved method of complying with the provisions contained in the
AGREEMENT, GRANTEE shall conduct a criminal background check through the database of the
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California Department of Justice (DOJ) AND an FBI criminal database or equivalent national database as
approved in writing by GRANTEE’s liability insurance provider, on each of its employees and volunteers
who have supervisory or disciplinary authority over minors.

The Background Check Letter is a confirmation that the identified employees completed a background
screening verification for employment with the grantee.

Awarded applications will be required to submit an OOP 2025-2026 Background Check
Letter by December |, 2025.

In addition to the documents listed above, agencies will be required to submit the service delivery items
listed below. Agencies will be provided with the City’s template for each of these items and agencies will
be expected to prepare their information on City templates only.

e List of Service Location (s)

e Activity Description

e Units of Service (UOS) Table*

e Program Budget

e Budget Line-Item Descriptions

*Units of Service Calculation (UOS): Average Participants per Session x Number of Sessions x
Hour(s) per Session.

All awarded Applicants shall not reduce/or shift 10% Units of Service (UOS) across all service category
and/or Unduplicated Participant Count during the contract development process. Any Activity and/or
participant reduction will result in a corresponding reduction in funding. The City will award final
contract amount based on mutually agreed upon Scope or Service.

All awarded applicants shall offer all programs and services free of charge.

All awarded Applicants are required to attend an OOP Kick-off Workshop before their services begin
on January |, 2026. The date and time of the workshop will be sent out to all awarded Applicants
following the grant award announcements. Note, the Kick-off workshop is different from the pre-
proposal workshop mentioned in Section 5.8 of this document.

9.2 FINANCIAL REPORT - EXPENDITURE OF FUNDS

Awarded applicants will report the expense amounts for programming costs and will ensure that all
grant funds were spent in accordance with contract requirements.

Financial Audit Statement

I. Demonstration of alignment of accounting systems to OOP budget line items
Agencies receiving $350,000 or more in aggregate City funding in a fiscal year are required to have:
Audit Statement prepared by a Certified Public Accountant licensed in California

I.  Must make the Audit Statement available on agency’s website
2. Provide a link to the audit on the agency’s website (Public posting standard)
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Agencies who are awarded funding may be required to collect and report on the following program
information:

e Number of participants served,

e Participant zip code,

e Priority Neighborhood and/or Project Hope sites served, if applicable

e Participant age,

e Participant race/ethnicity

Awarded agencies will also be required to submit a mid-year and final report including but not limited to
actual services provided, narrative report, photos taken during funded activity, and a financial report.
The financial report is used to report expense amounts for programming costs and to ensure that all
grant funds are spent in accordance with contract requirements.

The reporting dates will be:
Mid-Year Report: July 15, 2026
Final Report: January 15, 2027

Awarded applicants will be required to report on the following short-term goals to measure the
effectiveness of their services. Applicants will use their own agency’s survey to measure the following
goals. Agencies will need to include questions in their existing survey that will capture the following
measures:

e 80% of participants will report having increased awareness of opioid/fentanyl misuse
consequences

e 90% of participants will report knowing where to access additional resources to address
opioid/fentanyl misuse

e 80% of participants will report satisfaction with how the program activity was implemented
(delivery of information)

The City of San José has Monitoring Guidelines for its analysts to follow when they review and evaluate
grant agreements to ensure that the grantee is meeting the terms and conditions set forth in the
contract. This includes monitoring documents, setting up and conducting site visits, managing the
workbooks, reviewing quarterly reports, final program review, and creating corrective action plans, if
necessary.

Site visits will take place in-person and/or virtually. Please note that we may request documentation such
as receipts, sign-in sheets, flyers, payroll, timesheets, etc., for verification in the future.
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	This rise in opioid overdose deaths can be outlined in three distinct waves.
	1. The first wave began with increased prescribing of opioids in the 1990s, with overdose deaths involving prescription opioids (natural and semi-synthetic opioids and methadone) increasing since at least 1999.
	2. The second wave began in 2010, with rapid increases in overdose deaths involving heroin.
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