20252030 Consolidated Plan and 262626 Annual Action Plan (Draft)

Executive Summary

ESO5 Executive Summary24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan (ConBl@&ndesigned to assist communities in developing goals that provide
decent housing, viable urban communities, a suitable living environment, and expand economic
opportunities, primarily for lowand moderateincome individuals. The ConPlan will assist the City of
San José (the City) in building relationships among all levels of government and the private and non
profit sectors to carry out the goals and objectives identified in the planning process, thereby meeting
community needs.

The City works to strengthen and revitalize communities through four federal grant programs it receives
from the Department of Housing and Urban Development (HUD) to invest. The four federal programs
are the Community Development Block Grant (CDBG), the HOME Investment Partnerships (HOME), the
Housing Opportunities for People with AIDS (HOPWA), and the Emergency Solutions Grants (ESG)
Programs.

The Fiscal Year (FY) 262®6, Annual Action Plan (AAP) marks the first year of implementation under

the new 20252030 Consolidated Plan. As an entitlement jurisdiction, the City of San José receives

annual funding from the U.S. Department of Housing and Urban Development (HUD) to support the
K2dzaAy3a FyR O02YYdzyAide RS@OSt2LIVSYyild AYyAGAlIGAGSEad ¢ K.
programs, and funding allocations to advance priorities established in the Consolidated Plan (Con Plan).

The Consolidated Annual Performance and Evaluation Report (CAPER) then assesses progress made

toward these goals at the end of the program year.

The City administers HUD funding through four key federal grant programs: Community Development
Block Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant (ESG), and
Housing Opportunities for Persons with AIDS (HOPWA). In addition to these recurring funds, the City
also received ondime HOMEARP (American Rescue Plan) funding to support affordable housing and
homelessness initiatives.

The San José Housing Department administers HUD funds by partnering with corinasey
organizations, City departments, and the County of Santa Clara to implement programs that address
housing affordability and community development needs. By leveraging federal, state, and local funding,
the City maximizes its impact by expanding affordable housing opportunities, reducing homelessness,
increasing access to supportive services, lowering barriers to housing stability for vulnerable
populations, and revitalizing neighborhoods through community development initiatives.
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HUD funding provided under the CDBG, HOME, HOPWA, ESG, and\RBNimarily address the

needs of lowand moderateincome (LMI) households whose incomes do not exceed 80% or less of the

Area Median Income (AMI). HUD categorizes income levels as follows: extremdahgzdome

households earn 30% or less of AMI, very-lneome households earn 50% or less of AMI, and low

income households earn 80% or less of AMI. All federally funded programs in this AAP are designed to

I RRNBS&a ONRGAOFf K2dzaAy3a FyR O02YYdzyAdeé ySSRa gKAf.
vulnerable residents.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Qualitative and quantitative data to inform the fiweear priorities for funding includes the Assessment

of Fair Housing, data obtained through stakeholder consultation and participation, and the

Comprehensive Housing Affordability Strategy (CHAS) data provided by HUD. Other sources to
RSGSNX¥YAYS ySSRa Ai2031HdaRify Elénfedt ad nfaridated dy the State of California

FYR {Fydl [/ fFNY [/ 2dzyieQa /2YYd®gORGe tfly (2 9yR | 2
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significant number of lovincome households and the need for affordable housing units. Our strategy

for community improvement using CDBG, HOME, ESG, and HOPWA funds will focus on three broad

goals. These goals are:

1. Reduce Unsheltered HomelessnesExpand housing access and seifficiency resources for
individuals and families experiencing or at risk of homelessness.

2. Increase Housing Affordabijit Develop new affordable housing opportunities and preserve existing
housing.

3. Strengthen Communitieg Enhance communitywei SAy 3 YR AYLINREZS NBaARSyl:
3. Evaluation of past performance

The City is responsible for ensuring compliance with all rules and regulations associated with the CDBG,
HOME, ESG, and HOPWA entitlement programs. Evaluating past performance is critical to ensuring that
the City and its subrecipients effectively implement activities that align with the strategies and goals
identified in the fiveyear Con Plan and Annual Action Plans (AAP).

To assess program performance, the City conducts quarterly performance evaluations of subrecipients
providing public services and implements ongoing monitoring to track progress toward program goals.
Subrecipients are required to submit quarterly progress reports detailing participant data, including
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demographic information, activity outputs, and prograapecific outcome measures. The City also
completes quarterly progress review reports for each funded program, assigning an overall performance
rating. These evaluation reports enable the City to measure progress against annual targets and
collaborate with subrecipients to adjust goals and improve program effectiveness, as needed.

Before program implementation, the City works with subrecipients to establish outcome measures that
align with goals and strategies outlined in the AAP. For homelessness programs, performance outcomes
are also aligned with the Continuum of Care (CoC) performance measures, align with the strategies in
GKS {Fydl [/ fFNY [/ 2dzytieQa /2YYdzyAGe tftly (2 9yR | 2
GKS /AdeQa 1 2YStSaaySaa wSalLlRzyasS 5A0AaA2Yy O

In addition to the quarterly review of progress reports, the City conducts an annual risk assessment for
all subrecipients to determine the appropriate level of fidlsed monitoring; low-, moderate, or high

risk. Monitoring site visits are determined and scheduled based on risk level, ensuring that all
subrecipients receive monitoring at least once every two years to maintain compliance with City
requirements and federal regulations. These monitoring efforts provide additional opportunities to
evaluate progress toward program goals and ensure that fedefatiged programs remain effective,
accountable, and compliant.

The following highlights key accomplishments from the FY 2020 CAPER, demonstrating progress
toward the 20202025 Con Plan goals:

Spending Priority #1: Respond to Homelessness and its Impact on the Community

2,929 households and individuals received services to address homelessness. Of these, more than 839
were female heads of household.

Spending Priority #2: Increase and Preserve Affordable Housing Opportunities

788 households and individuals benefited from services aimed at increasing or preserving affordable
housing opportunities.

Spending Priority #3: Strengthen and Stabilize Communities
2,344 participants were served through community development initiatives. Of these, 586 were female
heads of household. 1,889 participants received direct services such as leadership training, meals,

childcare, and legal services. 394 participants received services related to community development
initiatives, including job training and emergency or home repairs.

Spending Priority #4: Promote Fair Housing Choices Through Services

175 households received fair housing investigations or legal representation services. Of these, 13 were
female heads of household.
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Evaluation of past performance (ContinuedPart 1)

The following highlights key accomplishments from the FY 2022 CAPER, demonstrating progress
toward the 20262025 Con Plan goals:

Spending Priority #1: Respond to Homelessness and its Impact on the Community

1,404 households and individuals received temporary housing, case management, and supportive
services. An additional 304 individuals were served in overnight warming locations.

Spending Priority #2: Increase and Preserve Affordable Housing Opportunities

426 households received housing or rental assistance to support affordable housing stability.
Spending Priority #3: Strengthen and Stabilize Communities

783 individuals benefited from safety net services, leadership development workshops, social visits,
transportation, childcare, and wellness checks. Approximately 24,657 meals were delivered to low
income seniors to promote health and nutrition.

Spending Priority #4: Promote Fair Housing Choices Through Services

202 households received fair housing investigations or legal representation services. Of these, 31
households received legal representation for eviction proceedings.

The following highlights key accomplishments from the FY -2023 CAPER, demonstrating progress
toward the 20202025 Con Plan goals:

Spending Priority #1: Respond to Homelessness and its Impact on the Community

1,163 households and individuals received temporary housing, case management, and supportive
services. Outreach efforts also engaged an additional 1,017 individuals experiencing or at risk of
homelessness.

Spending Priority #2: Increase and Preserve Affordable Housing Opportunities

70 households received housing and rental assistance, utilizing the remaining CARES Act funding to
maintain stable housing.

Spending Priority #3: Strengthen and Stabilize Communities
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1,098 individuals benefited from safety net services, leadership development workshops, social visits,
transportation, childcare, and wellness checks. Additionally, approximately 35,000 meals were delivered
to low-income seniors to support nutrition and wellness.

Spending Priority #4: Promote Fair Housing Choices Through Services

155 households received fair housing services, including 33 fair housing investigations and 37 legal
representations. Additionally, 22 education and outreach presentations were provided tmémme
residents to promote awareness of fair housing rights.

Evaluation of past performance (ContinuedPart 2)

The following highlights key accomplishments from the FY 2023 CAPER, demonstrating progress
toward the 20202025 Con Plan goals:

Spending Priority #1: Respond to Homelessness and its Impact on the Community

684 individuals received individualized support on housing options. Of those, 198 individuals exited
684 outreach services to permanent or temporary housing placements.

Spending Priority #2: Increase and Preserve Affordable Housing Opportunities

84 lowincome households affected by HIV/AIDS remained stably housed and received supportive health
services

Spending Priority #3: Strengthen and Stabilize Communities

438 lowincome seniors received nutritious meals angerson health checins. Additionally, 343
individuals participated in neighborhood engagement programs, gaining access to leadership training,
education programs, or basic supportive services. A total of 1,088 individuals receivedhasatk

legal assistance referrals to improve their housing stability. A total of 664 housing units were inspected
to ensure compliance with housing and blight codes.

Spending Priority #4: Promoting Fair Housing Choices Through Services

184 individuals received fair housing services. Of these, 142 improved their housing stability through
legal education, while 42 gained housing stability through legal representation. Among those receiving
legal representation, at least one or more of the following outcomes were achieved: 11 prevented
evictions, 26 obtained opportunities for other housing options, and 7 retained or preserved their
housing placement.

4, Summary of citizen participation process and consultation process
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To encourage broad and meaningful community participation, the City used various community
outreach methods, including public meetings, a community survey, and stakeholder consultations.
Community outreach and engagement was conducted from September 2021 through February 2025.
The City considered and incorporated input received through several years of outreach and engagement
on a range of housing and community development topics for the 23 Housing Element.
Stakeholders have urged City staff to integrate public feedback from all recent haakited outreach

to help identify housing needs. This approach was intended to recognize, value, and act on the
contributions of the many community members who have shared their needs and ideas with the City,
particularly those in protected classes who experience disproportionate barriers to civic engagement.
Community meetings were held in San José, one in person at the Seven Trees Community Center, and
one via Zoom. These meetings were designed to solicit public input from a broad range of constituents
on the highest community development and housing needs.

In addition to community meetings, 46 focus groups and small stakeholder meetings were held, as well
as popup tabling at community events. These snifalimat meetings were held to ensure that feedback
was obtained from community members who did not feel comfortable taking online surveys or who
typically do not come to Citgponsored outreach meetings. The staff ensured that large and small
outreach meetings were held both on weekdays and weekends, during daytime and evening hours.

Stakeholders were consulted during public workshops, over the phone, over email and in meetings. Such
stakeholders included but were not limited to housing providers, health and social services groups,
organizations representing protected classes, broadband internet providers, and emergency
YIEYyFE3aSYSyid 2NBIFIYyAT FGA2yad ¢KS Llz2N1]2aS 2F GKS O2ya
perspectives on affordable housing, homeless services, potential disproportionate needs of lower

income groups, and barriers to affordable housing.

A broad community outreach survey asked questions designed to elicit feedback about housing needs,
community facility needs, special needs services, homelessness, economic development, and other

adzZLILR2 NG A GS O2YYdzyAdeé LINPINFYaAdD ¢KS adz2NBSe |faz |a
discrimination, awareness of tenant housing rights, home lending, housing affordability, and information

related to home maintenance and condition. The survey was open to the public in online format from

October 1, 2024, to January 10, 2025. The surveys were provided in English, Spanish, Vietnamese, and
Chinese.

The ConPlan was also informed on priority needs through input the City has received from community
stakeholders and homeless service providers who contributed to the Community Plan to End
Homelessness 2022025. A list of all outreach activities can be found in uploaded Citizen Participation
Document.

**Please see Continued Narrative in the added text below**
Continued
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During the development of the 2028026 Annual Action Plan, City staff solicited public comment to
help identify community needs, and ngmofit agencies that could provide services to address those
identified needs.

Prior to the release of the ConPlan and AAP, the City held a public meeting on March 13, 2025, during
the Housing and Community Development Commission (HCDC) meeting to gather public input on
funding priorities during the drafting phase of the AAP.

On May 8, 2025a public hearing for the Draft FY 2@2826 Annual Action Plan was held at the
regularly scheduled HCDC meeting, providing an opportunity for the public to review and comment on
the draft plan. The final public hearing was held on June 3, 2025, during the City Council meeting,
offering a final opportunity for public comment before the FY 2226 AAP was presented for

approval. All public comments received were incorporated into the final version of the plan, which will
be submitted to HUD.

LY O2YLX ALYyOS gAGK GKS /A0&8Qa /2YYdzyAl & ¢2026NI A OA LI
AAP were published in thdercury NewsEl Observadeiietnam DailyAsian JournalandWorld
Journal The noticewab f a2 L2 aiSR 2y GKS /AdeQa 6So0airiasSs yR (
available at City Hall.

5. Summary of public comments

The Housing Department conducted one public meeting to HCDC to obtain feedback and public
comment on the funding priorities.

Two public hearings in accordance with the City's Citizen Participation Plan. One hearing was held before
the Housing and Community Development Commission (HCDC) to review the draft Fiscal Year{FY) 2025

2026 Annual Action Plan (AAP). The second public hearing was held before the City Council to receive
public input and to approve the FY 2@2926 AAP.

A summary of all comments received can be found in the uploaded Citizen Participation Document.

30-Day Public Comment Period

No public comments wereeceived.
6. Summary of comments or views not accepted and the reasons for not accepting them
<p align="left" class="BodyText1">The City did not receive any public comments that were not

accepted. The City attempted to incorporate all feedback received through outreach efforts into the
Plan.</p>
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7. Summary

The City of San José conducted several public meetings and hearings to review and gather input for the
20252030 ConPlan & 2025 AAP. In addition, the City held stakeholder meetings with multiple
community and regional organizations and agencies providing services-{odome populations
experiencing homelessness. The City reviewed several reports to inform the development of this Plan,
Ay Of dzRA y 3 {PE3SHousing Bemant andithe®02025 Santa Clara County Community Plan

to End Homelessness. Please sed @for other documentation reviewed.
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator SAN JOSE Department of Housing
HOPWA Administrator SAN JOSE Department of Housing
HOME Administrator SAN JOSE Department of Housing
ESG Administrator SAN JOSE Department of Housing

Tablel ¢ Responsible Agencies

Narrative

Consolidated Plan Public Contact Information

Grants Management

City of San JosgHousing Department
200 E. Santa Clara Street, 12th Floor
San José, CA 95113

Erik L. Solivan, Director

Consolidated Plan SAN JOSE
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PR10 Consultationg 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)
1. Introduction

From September 2021 to February 2025, stakeholders were consulted during public workshops, over the
phone, and in person at their offices. Such stakeholders included, but were not limited to, housing

providers, health and social services groups, organizations representing protected classes, housing
developers, and emergency management organizations. The purpose of the consultations was to

dzy RSNEGF YR LINRPTFSaaAz2ylfaQ LISNALSOIGAGSE 2y | FF2NRI
disproportionate needs of lowencome groups, and barriers to affordable housing. The County of Santa

Clara is a key partner in coordinating the work of many agencies and carrying out the strategies and

goals of this ConPlan.

The Cityis implementing programs and projects consistent with the 200380 plans that were heavily
coordinated and received significant outreach. These programs and projects are all in alignment with the
goals and objectives identified in the 202830 Consolidated Plan.

t NEPGARS | 02y OA&S adzYYINER 2F (KS 2dz2NAARAOGAZY
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of San Jose contracts with the Santa Clara County Housing Authority to administer the Housing
Choice Voucher program. There are no public housing units in the City. However, community and
stakeholder meetings discussed how to enhance coordination and develop new approaches between
housing providers and legal advocates, private and governmental health agencies, mental health service
providers, and other stakeholders that use funding for eligible activities, projects, and programs.

The Santa Clara County Housing Authority (SCCHA) administers the Housing Choice Voucher program,
including housing units located within the City of San José. While the City does not directly administer
this program, it actively participates in community and stakeholder meetings to strengthen coordination
and develop innovative approaches among housing providers, legal advocates, private and
governmental health agencies, mental health service providers, and other partners implementing
eligible activities, projects, and programs.

The City is an active member of the Santa Clara County Continuum of Care (CoC), meeting monthly with
a multisector group of stakeholders committed to preventing and ending homelessness in the county.

In addition, the City participates in monthly CDBG Coordination Meetings with other jurisdictions,
including the County of Santa Clara, to discuss federal funding opportunities and identify strategies to
advance shared housing and community development objectives.
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The City has also separately conducted comprehensive outreach with public and assisted housing
providers, legal advocates, health agencies, and service providers to identify opportunities for improved
service delivery and to address emerging community needs in development of the22@R5ConPlan.

From October 2024 through February 2025, the City implemented a robust community engagement
process that included public meetings in San José, a community survey, and targeted stakeholder
consultations. These efforts were designed to encourage broad and meaningful participation from
diverse constituents, ensuring that the highgstority community development and housing needs are

A 2 4 oA X

NEFE SOGSR Ay G(KS /AGeaQa AGNIGSIASA FyR Ay@SadyYSyi:

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Santa Clara County Continuum of Care (CoC) is sseuitir group of stakeholders dedicated to

ending and preventing homelessness in the County of Santa Clara (County). The CoC is considered by
HUD to be a Major City CoC, and is one of 48 CoCs that cover the 50 largest cities in the U.S. The CoC
primary responsibilities are to coordinate largeale implementation of efforts to prevent and end
homelessness in the County. The Santa Clara CoC Board (CoC Board) governs the CoC, representing its
members and serving as the driving force dedicated to supporting and advancing an approach aimed at
preventing and ending homelessness in the County).

The CoC Board is comprised of five ex officio members from the County of Santa Clara, City of San José,
City of Morgan Hill, Santa Clara Housing Authority, and Destination: Home, as well as daxga at

members chosen to represent individuals with lived experience and homeless service providers within
the CoC. Destination: Home is a pulgliitvate partnership committed to collective impact strategies to

end chronic homelessness and leads the development of commuwumily strategies related to the CoC

work.

The County Office of Supportive Housing serves as the Collaborative Applicant for the CoC and is
responsible for implementing bylaws and protocols that govern the operations of the CoC. The Office of
Supportive Housing is also responsible for ensuring that the CoC meets the requirements outlined under
the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH).

The City of San José is committed to ending homelessness, aligning our goals with avideinty
community action plan developed by the CoC. The Community Plan to End Homelessnez322020
outlines strategies that serves as our roadmap for ending homelessness:

w { 0 NX Ad8résa themoot cause of homelessness through system and policy changes

w {  NX ExfaB®homelessness prevention and housing programs to meet the need

w { O NX ling&e thequality of life for unsheltered individuals and create healthy neighborhoods
for all
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The City of San José has established a robust, supportive framework encompassing interim, permanent,
and preventative solutions. The Policy and Planning team leads initiatives aimed at addressing the
systemic issues that contribute to homelessness through policy reforms, while the Homeless Response
Division collaborates with the Grants Management team to implement homeless prevention and
diversion initiatives.

An essential function of ending homelessness is to ensure efficient coordination with CoC partners. This
coordination utilizes a coordinated entry system that involves a commuwiig intake process that

matches individuals facing homelessness with the appropriate community resources. In Santa Clara
County, this process begins at an access point where clients complete a standardized assessment using
theVH t 51 ¢ G(G22fd® ¢KA& |aasSaavySyd S@lftdz GSa SIFOK K2dz
housing intervention to address their situation. Eligible households are placed into a community queue
to connect them with the bestit housing program, such as transitional housing, rapid rehousing,
permanent supportive housing, or other supportive services programs.

[Continued in the "Narrative" section]

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of San José utilizes ESG funds to support programs aimed at ending homelessness, including
assisting individuals in regaining permanent housing stability after experiencing a housing crisis or
homelessness. In January 2023, the City released a Notice of Funding Availability (NOFA), which included
Citywide Outreach and Engagement. HomeFirst, the subrecipient was selected to administer and
implement the ESG program, beginning July 2023, for two fiscal years. Additionally, ESG funds support
GKS [/ 2dzyde 2F {Fydalt [/ fFNFXQa 2LISNIGA2Yy 2F lalL{o®

la GKS [/ 2dzydeQa 9{D NBOALASYG:X GKS /AGe O2yiGAydzsSa
ensure that the local CoC meets all Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) Act requirements. This coordination includes:

w /22NRAYFGA2Y GAGK (GKS /2dzyiey !'aasSaaiyda yR |yl |
ESEunded programs.

w 9GIfdzr GAY3I t NEINI Y hdzi O2 Y-&adeéd poopofsikid2eNditiyigthemt K S 2 dzi
to HUD.

w /22NRAYFGSR 9y (iNER {@adGdSYY hLISNIXdAy3I FyR LI NIAO
FaasSaayvySyida 2F AYyRAGARIZ faQ FyR FLFEYAEtASAQ yS
the needs of domestic violence survivors seeking shelter or services fromwicton service providers.

(p))
puls
QX
- >
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w {dFyYRFNRa F2NJ/ 2/ !'aaradalyoOoSy 9adloftAaKAy3d FyR |
including evaluating eligibility, prioritizing transitional housing, rapi#ieasing, and permanent

supportive housing assistance. This includes determining the percentage or amount of rent each

program participant must pay while receiving rapidh@using assistance.

w tfFYyAy3a YR 9@Fftdzkr GA2YY tflyyAy3 FT2N G§KS | ff 20l
ES&unded programs.

¢CKS /2dzyieQa hFFAOS 27F {dzLIR2NIAGS | 2dzaAy3a oh{l 0 2
Human Services software. This system meets and exceeds HUD requirements for HMIS compliance,

ensuring accurate data collection, reporting, and performance monitoring across a network of service
providers.

All Cityfunded homelessness programs are required to participate in HMIS. To strengthen efforts to

improve data quality, the City has a fimeember data team trained in HMIS operations. All City program
managers regularly review HMIS data to verify that subrecipients are accurately entering and entering
RFGF® ' RRAGAZ2yFHffey GKS /AGeQa RIEGE GSFY O2yRdzOG &
guarter to ensure consistency, accuracy, and compliance when reviewing quarterly report data against

HMIS.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Bay Area Community Health
Agency/Group/Organization Type Serviceslderly Persons
ServicedPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicedHealth
Nonprofit Organization
What section of the Plan was addressed by Consultation Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy
Strategic Plan
How was the Agency/Group/Organization consulted and| Representative(s) contributed
what are theanticipated outcomes of the consultation or | narrative and data to answer
areas for improved coordination? guestions relevant to the ConPlan.
2 | Agency/Group/Organization California Apartment Association
Agency/Group/Organization Type Services Housing
Regional organization
What section of the Plan was addressed by Consultation Housing Need Assessment
Strategic Plan
How was the Agency/Group/Organization consulted and| Representative(s) contributed
what are theanticipated outcomes of the consultation or | narrative and data to answer
areas for improved coordination? questions relevant to the ConPlan.
3 | Agency/Group/Organization County of Santa Clara Office of

Supportive Housing

Agency/Group/Organization Type

Other government County

What section of the Plan was addressed by Consultation

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless NeedsChronically
homeless

Homeless NeedsFamilies with
children

Homelessness Need¥eterans
Homelessness Needs
Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy

Strategic Plan

Consolidated Plan
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas forimproved coordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

Agency/Group/Organization

Destination Home

Agency/Group/Organization Type

Civic Leaders
Nonprofi Organization

What section ofthe Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless NeedsChronically
homeless

Homeless NeedsFamilies with
children

Homelessness Need¥eterans
Homelessness Needs
Unaccompanied youth
Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

Agency/Group/Organization

Law Foundation of Silicon Valley

Agency/Group/Organization Type

ServiceFair Housing
Nonprofi Organization

What section ofthe Plan was addressed by Consultation?

Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
guestions relevant to the ConPlan.

Agency/Group/Organization

ASIAN LAW ALLIANCE

Agency/Group/Organization Type

Nonprofit OrganizationLegal
Services

What section of the Plan waaddressed by Consultation?

Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

Consolidated Plan
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Agency/Group/Organization

Project Sentinel

Agency/Group/Organization Type

ServiceFair Housing
Nonprofit OrganizationLegal
Services

What section ofthe Plan was addressed by Consultation?

Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

Agency/Group/Organization

SENIOR ADULT LEGAL ASSISTA

Agency/Group/Organization Type

ServicesElderly Persons
ServiceFair Housing
Nonprofit OrganizationLegal
Services

What section of the Plan was addressed by Consultation

Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas forimproved coordination?

Representative(s) contributed
narrative and data to answer
guestions relevant to the ConPlan.

Agency/Group/Organization

Catholic Charities of Santa Clara
County

Agency/Group/Organization Type

Services Housing
ServicesChildren
ServicesElderly Persons
ServicedPersons with Disabilities
ServicesVictims of Domestic
Violence

ServicedHealth
Services€Education
ServicesEmployment
Nonprofit OrganizationLegal
Services

What section of the Plan was addressed by Consultation

Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

Consolidated Plan

SAN JOSE
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10

Agency/Group/Organization

Bay Area Legal Aid

Agency/Group/Organization Type

ServiceFair Housing
Nonprofit OrganizationLegal
Services

What section of the Plan was addressed by Consultation

Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

11

Agency/Group/Organization

Sacred Heart Housing Action
Committee

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
Serviceshomeless

Regional organization

Non-profit Organization

What section of the Plan was addressed by Consultation

Homeless NeedsChronically
homeless

Homeless NeedsFamilies with
children

Homelessness Need¥eterans
Homelessness Needs
Unaccompanied youth
Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
questions

12

Agency/Group/Organization

Lived Experience Advisory Board o
Silicon Valley (LEABsV)

Agency/Group/Organization Type

ServicesPersons with Disabilities
Serviceshomeless

Consolidated Plan

SAN JOSE

OMB Control No: 2566117 (exp. 09/30/2021)
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What section of the Plan was addressed by Consultation

Homelessness Strategy
Homeless NeedsChronically
homeless

Homeless NeedsFamilies with
children

Homelessness Need¥eterans
Homelessness Needs
Unaccompanied youth
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
guestions relevant to the ConPlan.

13 | Agency/Group/Organization San Andreas Regional Center
Agency/Group/Organization Type ServicesPersons with Disabilities
Regional organization
What section of the Plan was addressed by Consultation| Market Analysis
How was the Agency/Group/Organization consulted and| Representative(s) contributed
what are the anticipated outcomes of the consultation or| narrative and data to answer
areas for improved coordination? guestions relevant to the ConPlan.
14 | Agency/Group/Organization Somos Mayfair, Inc.
Agency/Group/Organization Type ServicesChildren
Civic Leaders
Non-profit Organization
What section ofthe Plan was addressed by Consultation} Housing Need Assessment
Non-Homeless Special Needs
Strategic Plan
How was the Agency/Group/Organization consulted and| Representative(s) contributed
what are the anticipated outcomes of the consultation or| narrative and data to answer
areas for improvedccoordination? guestions relevant to the ConPlan.
15 | Agency/Group/Organization HomeFirst Services of Santa Clara

County

Agency/Group/Organization Type

Servicedhomeless
Non-profit Organization

Consolidated Plan

SAN JOSE

OMB Control No: 2566117 (exp. 09/30/2021)
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What section of the Plan was addressed by Consultation

Housing Need Assessment
Homelessness Strategy
Homeless NeedsChronically
homeless

Homeless NeedsFamilies with
children

Homelessness Need¥eterans
Homelessness Needs
Unaccompanied youth

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
guestions relevant to the ConPlan.

16

Agency/Group/Organization

PORTUGUESE ORG. FOR SOCIA
SERVICES & OPPORTUNITIES

Agency/Group/Organization Type

ServicesElderly Persons
Non-profit Organization

What section of the Plan was addressed by Consultation

Non-Homeless Special Needs
Strategic Plan

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improvedcoordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

17

Agency/Group/Organization

REBUILDING TOGETHER SILICO
VALLEY

Agency/Group/Organization Type

Housing

Services Housing
ServicesElderly Persons
Nonprofit Organization

What section of the Plan was addressed by Consultation

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of theonsultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
guestions relevant to the ConPlan.

18

Agency/Group/Organization

Habitat for Humanity East
Bay/Silicon Valley, Inc

Agency/Group/Organization Type

Housing
Services Housing
Nonprofit Organization

Consolidated Plan

SAN JOSE
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What section of the Plan was addressed by Consultation

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization consulted and
what arethe anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer

questions relevant to the ConPlan.

19 | Agency/Group/Organization WeeCare (dba Upwards)
Agency/Group/Organization Type Regional organization
Nonprofit Agency
What section of the Plan was addressed by Consultation Non-Homeless Special Needs
Economic Development
How was the Agency/Group/Organization consulted and| Representative(s) contributed
what are theanticipated outcomes of the consultation or | narrative and data to answer
areas for improved coordination? guestions relevant to the ConPlan.
20 | Agency/Group/Organization City of San Jose

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by Consultation

Housing Need Assessment
Leadbased Paint Strategy
Homelessness Strategy
Homeless NeedsChronically
homeless

Homeless NeedsFamilies with
children

Homelessness Need¥eterans
Homelessness Needs
Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy

Economic Development
Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are theanticipated outcomes of the consultation or

areas for improved coordination?

Representative(s) contributed
narrative and data to answer

questions relevant to the ConPlan.

Consolidated Plan

SAN JOSE
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21 | Agency/Group/Organization Bill Wilson Center
Agency/Group/Organization Type ServicesChildren
Servicedhomeless
ServicesEmployment
Non-profit agency
What section of the Plan was addressed by Consultation Housing Need Assessment
Homelessness Needs
Unaccompanied youth
How was theAgency/Group/Organization consulted and | Representative(s) contributed
what are the anticipated outcomes of the consultation or| narrative and data to answer
areas for improved coordination? questions relevant to the ConPlan.
22 | Agency/Group/Organization Santa Clara County Housing
Authority
Agency/Group/Organization Type Housing
PHA
Services Housing
ServicesEducation
ServicesEmployment
Services Narrowing the Digital
Divide
What section of the Plan was addressed by Consultation Housing Need\ssessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis
How was the Agency/Group/Organization consulted and| Representative(s) contributed
what are the anticipated outcomes of the consultation or| narrative and data to answer
areas for improved coordination? questions relevant to the ConPlan.
23 | Agency/Group/Organization PATH Ventures

Agency/Group/Organization Type

Housing

Services Housing
Servicedhomeless
ServicesEmployment

Consolidated Plan

SAN JOSE
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What section of the Plan was addressed by Consultation

Housing Need Assessment
Homeless NeedsChronically
homeless

Homeless NeedsFamilies with
children

Homelessness Need¥eterans
Market Analysis

How was theAgency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

24 | Agency/Group/Organization Next Door Solutions to Domestic
Violence
Agency/Group/Organization Type Services Housing
ServicesVictims of Domestic
Violence
ServicesEmployment
What section of the Plan was addressed by Consultation Housing Need Assessment
Non-HomelessSpecial Needs
How was the Agency/Group/Organization consulted and| Representative(s) contributed
what are the anticipated outcomes of the consultation or| narrative and data to answer
areas for improved coordination? questions relevant to the ConPlan.
25 | Agency/Group/Organization LifeMoves
Agency/Group/Organization Type Housing
Services Housing
ServicesChildren
ServiceHealth
ServicesEmployment
What section of the Plan was addressed by Consultation Housing Need Assessment
Homeless NeedsFamilies with
children
How was the Agency/Group/Organization consulted and| Representative(s) contributed
what are the anticipated outcomes of theonsultation or | narrative and data to answer
areas for improved coordination? questions relevant to the ConPlan.
26 | Agency/Group/Organization CityTeam

Agency/Group/Organization Type

Serviceshomeless

Consolidated Plan

SAN JOSE
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What section ofthe Plan was addressed by Consultation?

Housing Need Assessment
Homeless NeedsChronically
homeless

Non-Homeless Special Needs
Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipatedoutcomes of the consultation or
areas for improved coordination?

Representative(s) contributed
narrative and data to answer
questions relevant to the ConPlan.

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organizatior

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Care

Regional
Continuum of
CareCouncil

The Continuum of Care addresses homelessness in the
community through planning and facilitates collaboration
between social service providers. Consultation of this plan
aligns with the Strategic Plan's goal to support activities to
respond to homelessness in the community.

Envision San Jose
2040 General Plan

City of San Jose

The City's General Plan provides a policy and implementa|
framework to help the City meet its regional housing need
allocation. This effort aligns with tHgtrategic Plan's goal to
assist in determining areas for investment.

City of San Jose
Housing Element
(20232033)

City of San Jose

The Housing Element is one of seven Stas:mdated
elements of the City's General Plan. It is the only element
that must be certified by the State and has very specific
requirements on how to assess housing needs. The Hous
Element provides a policy and implementation framework
help the City meet its regional housing needs allocation.
Consultation of this plan aligns with the Strategic Plan's gq
to assist in the creation and preservation of affordable
housing opportunities.

Consolidated Plan
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Name of Plan

Lead Organizatior

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Sexually
Transmitted
Infections (STI) ant
HIV Epid

County of Santa
Clara - Office of
Supportive
Housing

Provides data on the prevalence and incidence of HIV in t
county and other STIs in the county. Includes trends in ST]|
and HIV cases, as well as data on testing and treatment.

Community Plan tg
End Homelessness
in Santa Clara

County of Santa
Clara - Office of
Supportive
Housing

The Countywide Community Plan to End Homelessness ig
five-year plan to guide government, nonprofits, and other
community members on best practices regarding funding,
programs, priorities, and needs. Consultation of this plan
aligns with the Strategic Plan's goal to support activities to
respond to homelessness and its impacts on the commun

adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

The Santa Clara County Entitlement Jurisdictions are collaborating on the preparation of the203025
Consolidated Plan<City staff meet monthly in @DBG Coordinators meeting with Santa Clara County

Table3 ¢ Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

jurisdiction staff as well as County staff, to coordinate and share updates.

Narrative (optional):

[Please see the continuation from the section above: "Describe coordination with the Continuum of
Care and efforts to address the needs of homeless persons (particularly chronically homeless

individuals and families, families with children, veterans, and unaccompanied youth) and persons at

risk of homelessness']

Currently, the City of San José funds programs including rapid rehousing, homelessness prevention,

supportive parking, emergency interim housing, and other supportive services programs aimed at those
who are homeless or aisk of homelessness. Those who qualify for these programs through the

coordinated entry system may be enrolled in a @itgded program. Additionally, the City of San José
funds capital improvement projects for agencies that assist chronically homeless individuals, families,
veterans, and unaccompanied youth. Our aim is to elevate the living standards for those experiencing
homelessness while simultaneously enhancing the community as a whole.

Pt

K2YSt SaaysSaa
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program policies and procedures. All programs have measurable goals and regular progress reviews to
assess the effectiveness of the programs. Aggregate data is provided to the CoC and is readily available
through the Homeless Management Information System (HMIS).

Consolidated Plan
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PR15 Citizen Patrticipatiorg 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gseiting

hdzi NS OK T2 NJ KS -2030 GanPlah Was {cdnglcted th eSe@ah ways riarcgmmunity outreach survey in both online and paper
formats, public meetings, stakeholder interviews, and public hearings. Significant outreach efforts were made to reaitlebtssdd

organizations, educational institutions, housing services, and health and social service organizations, including anganiaétiing services

to people experiencing homelessness, persons with HIV/AIDS, senior citizens, anthémaez populations to satisfy requirements per 24

C.F.R. § 91.900: Consultation; local governments.

One community meeting was held via Zoom on January 30, 2025, and another was held in San José on February 5, 2025. ithe commun
meetings were designed to solicit public input. Interpretation services were offered for both meetings, and Spanish lamgumagéation was
requested and provided at both community meetings. Engagement activities at the meetings were used to gather input drettie hig
community and housing needs.

The February 5, 2025, public meeting was held at:
Seven Trees Community Center

3590 Cas Drive,

San José, CA 95111

A community outreach survey was publicized through social media, newsletters, eblast&€ntlitb approximately 3,025 recipients), and
communitybased organizations. The survey asked questions designed to elicit feedback about housing needs, community facilitgciakds, sp
YySSRa aASNIBAOSA: K2YStSaaxz SO02y2YAO0 RS@GSt2LIVSyidsx FyR 20 Kk8usidgd dzLJLIJ2 NI A
discrimination, awareness of tenant housing rights, home lending, housing affordability, and information related to hoteaanai® and

condition. The surveys were open to the public from November 1, 2024, to January 10, 2025. See uploaded Citizen Pdbicipatenifor

Community Engagement and Survey Results.

Consolidated Plan SAN JOSE 25
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Efforts to reach populations underrepresented in the planning process included discussions regarding the survey withotesilogissocial
service, faithbased, and other organizations that provide services to the protected classes andoaere households. The surveys were
provided in English, Spanish, Vietnamese, and Chinese.

For the AAP, the City conducted a resident participation process that included multiple outreach efforts. In additioe &ffirés, public
hearings were held before the Housing and Community Development Commission and City Council, one of which reviewedghe fundin
priorities, one of which occurred during the drafting phase of the AAP, as well as public notices and the posting dfitheldtat 2y GKS / A
website. These activities were designed to encourage public engagement and ensure transparency in the planning proeedbacke f
NEOSAOSR GKNRJIZAK (KSaS STFF2NIa& AYyTF2N¥VSR (GKS / Alé&Qa ABRIBeNdold A S
I.

Ly
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Citizen Participation Outreach

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
1 Public Meeting Non A total of 8 people See PRO & 15 All comments were See uploaded
targeted/broad attended two accepted. Citizen
community community meetings. Participation
Document

Broad community
outreach to all
members of the
public and
targeted outreach
to service
providers, be

Consolidated Plan SAN JOSE 26
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
2 Survey Non A total of 405 See PR5 All comments were See uploaded
targeted/broad Regional Needs accepted. Citizen
community Surveys were Participation
collected during the Document
Broadcommunity | open period.The
outreach to paper and online
members of the survey was available
public and in Spanish, English,
interested Chinese and
stakeholders. Vietnamese
3 Public Meeting Non The Housing See uploaded All comments accepted
targeted/broad Department Citizen
community conducted a public | Participation
meeting on March Document

13, 2025 for the
funding priorities for
the Annual Action
Plan. Announcement;
were posted to the
City of San Jose
website, the Housing
Department website
to promote the
meeting HCDC during
the drafting phase of

the Plan.

OMB Control No: 2566117 (exp. 09/30/2021)
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
4 Public Hearing Non HCDC met on May 8, Public hearing All comments accepteq
targeted/broad 2025 to provide comments are
community feedback on the draft| attached.

Broad outreach to
Santa Clara Count
stakeholders with
computer and
internet access

AAP. Announcementt
were posted to the
City of San Jose
website, the Housing
Department website
to promote the
meeting HCDC during
the drafting phase of
the Plan, and publicly
noticed the meeting

in local newspapers.

OMB Control No: 2566117 (exp. 09/30/2021)
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
5 Public Hearing Non City Council met on | Public hearing All comments accepteq
targeted/broad June 3, 2025 to comments are
community consider and approve attached.

the FY 2022026
AAP.Announcements
were posted to the
City of San Jose
website, the Housing
Department website
to promote the
meetings, and
publicly noticed the
meeting in local

newspapers.

OMB Control No: 2566117 (exp. 09/30/2021)
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
6 Newspaper Ad Non The following No public Not Applicable
targeted/broad information for the comments received
community FY 20282026 Annual | for 30-day
Action Plan was comment
publicly noticed in period.Public

five local newspapers
of wide circulation
and translated for
foreignlanguage
newspapers. AAP wa
posted on the city
website, and had
copies available at
City Hall:1) Notice of
Public Hearing #1 on
May 8, 2025, for the
Draft FY 2022026
AAP.2) Notice of
Public Comment
Period (May 01,
2025, to May 31,
2025) for the Draft FY
20252026 Annual
Action Plan;3)

Notice of
Public Hearing #2 on
June 3, 2025, for the
FY 2028026 APP.

hearing comments
are attached.

Consolidated Plan
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
7 Survey Mass emails to Over 2,600 entities, | No Public Not Applicable
new and organizations, Comments
established agencies, and Received
distribution persons have been

engaged throughe
blast outreach efforts
to inform them of
opportunities to
obtain draft
documents, attend
public hearings, and
ways to give public
input. Staff contacts
were listed to answer
guestions in English,
Spanish, Viethamese
and Chinese.

OMB Control No: 2566117 (exp. 09/30/2021)
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
8 Newspaper Ad Non Meeting No Public Not Applicable
targeted/broad announcements werg Comments
community posted to the City of | Received

Broad outreach to
Santa Clara Count
stakeholders with
computer and
internet access

San Jose website an(
its social media
accounts tgoromote
public hearings. The
website also carried &
short news blast that
automatically got
sent to media outlets,
Draft documents
were made available
on the website per
the City Citizen

Participation Plan.

OMB Control No: 2566117 (exp. 09/30/2021)
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The primary source of data used in this needs assessment is the HUD Comprehensive Housing

Affordability Strategyy / | ! { 0 &LISOALFf Gl odzZ FGA2ya ONBIFGSR (KNRJZ
Survey (ACS), which incorporate Hgfigcified criteria relating to housing needs, Hiined income

limits, and household types. This needs analysis predominantly uses data drawn from the ACS's most

recent datasets.

The data in this section includes basic information about households by income, as well as the number
of renters and homeowners who experience various types of housing distress at various income levels.
The following outlines the income categories used in this report:

w ! NBF YSRAIFY AyO02YS 6lalLoy
0 Extremely Lovincome: 630% AMI

o Very Lowincome: 3650% AMI

o0 Lowincome: 5680% AMI

0 Moderateincome: 80120% AMI

0 Median Income: 100% AMI

w | !5 | R2dAaigiRcones (RAMF:
0 Extremely lowincome: 630% HAMFI

o Very lowincome: 3650% HAMFI

o Lowincome: 5680% HAMFI

o Middle-income: 80100% HAMFI

o Upper income 100% HAMFI and above

Note: Area Median Income (AMI) and HUD Adjusted Median Family Income (HAMFI) are functionally the
same when referring to lowencome populations. However, HUD uses HAMFI to determine Fair Market
Rents, which guides eligibility for many of its programs, including Housing Choice Vouchers (i.e., Section
8). AMI is an industry term used more generally, but often refers to income limits for incestrécted
affordable housing. The use of each term is noted throughout the ConPlan.

Household Type

Small families defined by HUD as households with four or fewer persenspresent just under 50

percent of all households in San José, while large families (five or more persons) represent about 13

percent of the total households. In addition, senior households (with at least one person 62 years old or

2f RSND YI 1S dzLJ oo LISNOSyid 2F GKS /AdeqQa Gz2aGFt ydzy.
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with one or more children aged six or younger, representing 13 percent of households. All told, there
are about 324,340 households in San Jose.

Income Level
Of the total number of households, 44 percent earn lower incomes (below 80 percent of median):

MT LISNOSyid SEGNBYSte t26 AyO02YS
Mo LISNOSyid @SNE t2¢ AyoO2YS

Mmn LISNOSyid t2¢6 AyO2YS

Mmn LISNDOSyd YARRES Ay02YS

nc LISNOSyid YSRAFLY AyO02YS FyR | 020S

€ e egegeg

Need Assessment Overview (Continued)

Household Type

According to CHAS 202820, there is a total of 324,340 households in San José of which 17 percent are
extremely lowincome, 13 percent are very leincome, and 14 percent are leimcome. 44 percent of
households in San José earn between 0 to 80 percent of the area median income. Small family
households represent the largest share of extremely-loeome households, accounting for 30 percent

in the income category and five percent of total households.

Housing Problems

Cost burden (housedids spending more than 30 percent of gross income on housing costs) is
experienced by 42,585 households earning less than the median, representing 13 percent of total
households in the City. Severe cost burden (cost burden greater than 50 percent of income) is
experienced by 45,909 lowdéncome households, representing 14 percent of total households in the
City.

In terms of overcrowding, there are about 14,405 belm&dian income households that experience

1.01- 1.5 people per room, representing four pert of total households in the City, while 8,105
households earning below median experience severe overcrowding, defined as more than 1.51 people
per room. All rooms are counted in these metricBor example, a dwelling unit with two bedrooms, a

living room and a kitchen has four rooms; therefore, if five persons live in this unit, it is considered
overcrowded (1.25 persons per room). This represents about three percent of all households in the City;
however, other standardg such as the persorser-bedroom metric¢ may not consider this

overcrowding.

Housing Problems by Tenure

Of households earning less than the median income, renters experience housing problems more than
owners: in terms of sheer numbers, renters with housing problems account for 63 percent of all
households below the median with some housing problem (substandard housing, overcrowding, or rent
burden). Renters experience severe overcrowding over five times more than owners, and of those

Consolidated Plan SAN JOSE 34
OMB Control No: 2568117 (exp. 09/30/2021)



20252030 Consolidated Plan and 262626 Annual Action Plan (Draft)

renter households experiencing severe overcrowding, 31 percent are extremely low income.

Overcrowding is the thirdhighest housing problem experienced among households below the median.
Overcrowding among renters is three times that of owners. Overall, renters at 80 percent AMI and
below account for 68 percent of all overcrowded households.

As compared to other housing problems, severe cost burdesusing costs greater than 50 percent of
income is experienced more equally between renters and owners at or below 100 percent AMI.

AAAAAAA

wSyGiSNBRQ NIGSa 27 aSOSNB Oz2aid o0dNRSYy SEOSSR 24y SN

[1]According to the US Census Bureau, 'Rooms' refers to enclosed areas within a private dwelling which
are finished and suitable for yeaound living. The number of rooms in a private dwelling includes
kitchens, bedrooms and finished rooms in the attic or basement. The number of rooms in a private
dwelling excludes bathrooms, halls, vestibules and rooms used solely for business purposes.
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NA-10 Housing Needs Assessmer#4 CFR 91.205 (a,b,c)
Summary of Housing Needs

The housing stock of San José in 2023 was made up of 51%famijedetached homes, 11% single
family attached homes, 6% multifamily homes with 2 to 4 units, 28% multifamily homes with 5 or more
units, and 3% mobile homes.

Areas, where new development is likely to occur, include the Downtown, North San José, Diridon Station
area, and approved Urban Village Plan areas; and these areas have environmental clearance at the level
of zoning and development standards with neéarm infrastructure impacts and mitigation measures

£t NSFRe&8 ARSYUATASR 6AUKAY SY@ANRYYSyidlFf OfSIFNYyoS
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Residential development permit activity is generally low, and the City is not on target to meet its

housing goals. In 2024, the City saw a 41% decrease in permits for multifamily unitsgegear (from

2,498 to 1,472) and a 19% increase for ADUs (from 470 to 558.
Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 1,000,865 1,029,410 3%
Households 314,295 324,340 3%
Median Income $84,647.00 $117,324.00 39%

Table5 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 2@D20 ACS (Most Recent Year)

Summary of Housing Needs Description

According to Census data, the population of San José grew 3 pbeterden 2015 and 2020, during

which time the median income increased by 39 percent. This demonstrates that while San José

experienced a slight population and household growth, the substantial increase in median income

indicates a shift of highezarning households.

Number of Households Table

0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI

Total Households 54,264 42,060 45,680 31,809 150,525
Small Family Households 16,130 17,530 19,605 15,425 88,674
Large Family Households 5,145 6,745 8,150 4,559 16,850
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0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Household contains at least one
person 6274 years of age 13,669 10,630 11,850 7,890 27,989
Household contains at least one
person age 75 or older 12,100 6,445 5,705 3,140 8,170
Households with one or more
children 6 yearsld or younger 7,040 7,400 7,695 5,039 15,314

Data Source: 20162020 CHAS

Number of Households Table Description

Table6 - Total Households Table

There are nearly 142,004 households in San José earning lower incomés, daahing less than 80
percent of median income, representing 44 percent of total households. Overall, small households
represent the largest group of households at 49 percent of the total. 14,440 households with one or
more children aged six or younger earn less than 50 percent of median income (very low income). In
addition, large family households (five or more people) represent more than 27 percent of all

households earning lower incomes.
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchenfacilities| 1,100| 375 325 60| 1,860 245 80 115 60 500

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 2,130| 2,440| 1,550 720| 6,840 170 295 425 375| 1,265

Overcrowded
With 1.0:1.5
people per
room (and none
of the above 10,93
problems) 3,305| 3,275| 3,270| 1,085 5 380| 1,065| 1,160 865| 3,470

Housing cost
burden greater
than 50% of
income (and
none of the
above 18,99 26,11 19,79
problems) 0| 6,030| 1,015 80 5| 9,849| 5410| 3,385| 1,150 4

Housing cost
burden greater
than 30% of
income (and
none of the
above 25,48 17,10
problems) 5520| 6,940| 8,795| 4,225 0| 2,780 3,500| 6,220| 4,605 5
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Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
Zero/negative
Income (and
none of the
above
problems) 1,410 0 0 0| 1,410 880 0 0 0 880
Table7 ¢ Housing Problems Table
Data 20162020 CHAS

Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% | 80% | 100% AMI 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or
more of
four
housing
problems | 25,530| 12,120 6,160| 1,940| 45,750| 10,644 6,850 5,085| 2,455| 25,034
Having
none of
four
housing

problems | 10,570| 10,900| 15,965| 11,610| 49,045| 7,525| 12,190| 18,470| 15,804 | 53,989
Household
has
negative
income,
but none
of the
other
housing
problems 0 0 0 0 0 0 0 0 0 0
Table8 ¢ Housing Problems 2

Data 20162020 CHAS
Source:
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3. Cost Burden > 30%

Renter Owner
0-30% | >3050% | >50-80% Total 0-30% >30 >5080% Total
AMI AMI AMI AMI 50% AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 10,500 8,200 4,910 23,610 3,080 3,660 4,715 11,455
Large Related 3,625 2,525 1,255 7,405 775 1,525 1,730 4,030
Elderly 9,100 2,190 1,060 12,350 7,374 3,450 2,615 13,439
Other 7,015 3,775 3,830 14,620 1,905 920 1,125 3,950
Total need by| 30,240 16,690| 11,055 57,985 13,134| 9,555| 10,185 32,874
income
Table9 ¢ Cost Burden > 30%
Data 20162020 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >30:50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 3,295 3,295 2,490 2,285 0 4,775
Large Related 0 0 695 695 590 770 320 1,680
Elderly 5,935 830 120 6,885 5,484 2,060 980 8,524
Other 0 6,195 1,995 8,190 1,645 0 0 1,645
Total need by 5,935 7,025 6,105 19,065| 10,209 5,115 1,300 16,624
income
Tablel10¢ Cost Burden > 50%
Data 20162020 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% 80% 100% 30% | 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 4,205| 4,450| 3,340| 1,210| 13,205| 315 925 975 685| 2,900
Multiple,
unrelated family
households 900| 1,070| 1,230 475| 3,675 250 415 630 535| 1,830
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Renter Owner
0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI

Other, non
family
households 485 230 320 124 | 1,159 4 20 0 25 49
Total need by 5,590| 5,750| 4,890| 1,809| 18,039| 569| 1,360| 1,605| 1,245| 4,779
income

Table11 ¢ Crowding Informationg 1/2

Data 20162020 CHAS
Source:
Renter Owner
0-30% | >30 >50 Total 0-30% | >30 >50 Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
Households
with Children
Present 9,085| 6,695| 5,340| 21,120| 1,415| 2,430| 3,325| 7,170
Tablel12 ¢ Crowding Informationg 2/2
Data Source
Comments:

Describe the number and type of single pershouseholds in need of housing assistance.

There are 67,674 householders living alone, accounting for 21 percent of total households (326,767),
according to the 201:2023 American Community Survey (AG$¢&r estimates; of these, 33,876 are

male, and 33,798 are female. San José also has a significant number of seniors living alone. Of the total
number of households, 8 percent (25,144) are seniors (persons 65 years and older). In the 15 to 34 age
group, four percent (13,057 persons) live alone. The age cohort with the highest number living alone is
35 to 64 years, totaling nine percent of households, or 29,473 persons.

Of all householders living alone, three percent (10,677) are living below the federal poverty line, as
reported by the 2012023 ACS fivgear estimates. Of nefamily households over 65 years, 1,778
males and 4,683 females lived below the poverty level.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

The City of San José 2022 PémTime (PIT) Count counted 134 homeless families on the night of the
count, an increase from the 2019 count of 98 families. Surveys were administered and resulted in 549

Consolidated Plan SAN JOSE 41
OMB Control No: 2568117 (exp. 09/30/2021)



20252030 Consolidated Plan and 262626 Annual Action Plan (Draft)

unique surveys collected in the City of San José. Results from the survey showed that 10 percent of all
survey respondents reported currently experiencing domestic/partner violence or abuse. When asked
about experiences of ever being physically, emotionally, or sexually abused by a relative, or another
person they have stayed with (spouse, partner, sibling, parent) in their lifetime, 30% indicated that they
have been.

In 2022, the Domestic Violence Advocacy Consortium, comprised of five domestic violence confidential
victim services providers in Santa Clara County, reported that 1,705 victims accessed emergency
housing.[1] This represented 534 households: 48% with children and 52% single adult households. Of
those that reported income, 100% of survivors across all household sizes have low, very low, or
extremely lowincome status based on the 2021 HUD AMI. Breaking it down, 89% of survivors reported
extremely low income, 7% very lawcome, and 3% losincome (18% did not report their income).

In 2023, there were four domestic violenbe5f | 1§ SR RSFGKaxX | ff F2dz2NJ 6SNB
number of domestic violeneeelated deaths is less than the average occurring in Santa Clara County

over the last 13 yearsan average of 7.9 domestic violenedated deaths every year. However, in 2024,

the Santa Clara County District Attorney shared the number of domestic violence cases rose 142% over
the past five years.[3]

What are the most common housing problems?

The most common housing problem is severe cost burden (cost burden greater than 50 percent of
income) and is experienced by 45,909 in th#0D percent AMI households, representing 14 percent of
total households in the City. Cost burden (households spending more than 30 percent of gross income
on housing costs, including utilities) is experienced by 42,585 in-flt®@ercent AMI households,
representing 13 percent of total households.

About 14,405 households earning less than median income experience overcrowding, defined as 1.01
1.5 people per room, representing 4 percent of all households in the City, while 8,105 below median
income households experience severe overcrowding (more than 1.51 people per room) representing 2%
of all households in the City. In terms of households with children present, more than 21,000 lower
income renter households and nearly 7,200 lowsrome owner households are overcrowded.

As noted above, all rooms are counted in these metrics.[1] For example, a dwelling unit with two
bedrooms, a living room and a kitchen has four rooms; therefore, if five persons live in this unit, it is
considered overcrowded (1.25 persons per room). However, other standandsh as the persoRser-
bedroom metricg may not consider this overcrowding.

Substandard housing is experienced by 2,360 households earning less than median.

Are any populations/household types more affected than others by these problems?
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See the discussion previous to this section.

Describe the characteristics and needs of L-owome individuals and families with children
(especially extremely lowncome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapitioasing
assistance and are nearing the termination of that assistance

Total households with one or more children 6 years old or younger and earning lower incomes account
for 7 percent of households in the City. These househgktspecially those that are extremely low
income-- are vulnerable to becoming homeless because of insufficient incomes and potential
unforeseen financial challenges significant cause of homelessness. Many households are one
paycheck away from being homeless because they lack sufficient discretionary income to remain stably
housed.

From 20262023, 4,913 households in Santa Clara County were served by RapddRey. 71% of
clients who exited rapid rehousing programs went on to obtain permanent housing.[1]

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

¢tKS /Adleé RSaAONAROGSa a! G Nmrale 2F K2YSftSaaySaa |a R
Interim Rule and § 578.3 of the CoC Program Interim Rule.[1]

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

As mentioned above, households that are most vulnerable to becoming homeless because of insufficient
incomes and potential unforeseen financial challertigassignificant cause of homelessness. According

G2 GKS HnHuu |1 2YSESaa {dzNBSe FTNBY (GKS /AdGe 2F {ty
the primary events or conditions that led to homelessness are as follows:

1 22 percentg Lost Job
9 18 percentg Alcohol or Drug Use
1 16 percentg Argument with Family/Friend
9 15 percentc Eviction
1 13 percentc Divorce/Separation/Breakup
Consolidated Plan SAN JOSE 43

OMB Control No: 2566117 (exp. 09/30/2021)



20252030 Consolidated Plan and 262626 Annual Action Plan (Draft)

Discussion

Please see discussions above.
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NA-15 Disproportionately Greater Need: Housing Problem81.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD identifies four housing problems:

1. Housing unit lacking complete kitchen facilities

2. Housing unit lacking complete plumbifagilities

3. Overcrowded with more than 1 person per room, not including bathrooms, porches, foyers,
halls, or halfa; AAAAoms.

4. Cost burdened, with households paying more than 30 percent of their income toward housing

costs (including utilities)

¢2 SylrotS Fy FylfeadaArada 2F Aa5AaLINRLR2NIAZ2YF(0St& DNBI
percentage of households in the community experiencing housing problems. The number of households

that have one or more of the four housing problems in the jurisdiction as a whole, divided by the total

number of people in that jurisdiction as a whole (Tables1B}, was used to establish baseline

percentages for those experiencing housing problems by income category. These baseline percentages

are:

82 percent for @30 percent of AMI
77 percent for 3Q50 percent of AMI
58 percent for 5080 percent of AMI
48 percent for 89100 percent of AMI

= =4 =4 =

These baseline percentages have been used to assess whether any subgroup shown in the following
Disproportionately Greater Need Tables (TableslB3 is experiencing disproportionately greater

K2dzaAy3a LINRPofSYakySSRad tSNII ! 504 RSTAYA(GAZ2YS | R,
exists when the number of a racial or ethnic group at a given income level experiences housing

problems at a rate greater than 10 percent or more than the income level as a whole. As previously
AYRAOIFIGSRE GKS INBIGSad O2y iNROdzG2NI (2 GKS / AGéQa
affordable housing and higtost burden.
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0%-30% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 42,630 6,590 2,710
White 10,450 2,060 955
Black / African American 2,360 150 130
Asian 13,730 2,630 945
American Indian, Alaska Native 120 25 0
Pacific Islander 215 4 0
Hispanic 14,800 1,560 585

Tablel13- Disproportionally Greater Need 630% AMI
Data Source: 20162020 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 29,899 8,820 0
White 8,139 3,620 0
Black / African American 1,200 330 0
Asian 6,825 2,335 0
American Indian, Alaska Native 80 10 0
Pacific Islander 105 30 0
Hispanic 13,030 2,360 0

Tablel14 - Disproportionally Greater Need 3050% AMI
Data Source: 20162020 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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50%80% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 24,130 17,260 0
White 6,375 5,905 0
Black / African American 905 570 0
Asian 6,550 4,530 0
American Indian, Alaska Native 65 90 0
Pacific Islander 55 125 0
Hispanic 9,470 5,760 0

Tablel5- Disproportionally Greater Need 5080% AMI

Data Source: 20162020 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%100% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 14,165 15,520 0
White 4,210 5,420 0
Black / African American 545 605 0
Asian 4,450 4,755 0
American Indian, Alaska Native 10 35 0
Pacific Islander 129 25 0
Hispanic 4,485 4,335 0

Tablel16 - Disproportionally Greater Need 80100% AMI

Data Source: 20162020 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion
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Disproportionate need regarding housing problems between subgroups is summarized in the table
below.

Table 17 Disproportionally Greater Need: Housing Problems
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NA-20 Disproportionately Greater Need: Severe Housing Problef4.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD identifies the four severe housing problems as:

1. Housing unit lacking complete kitchen facilities

2. Housing unit lacking complete plumbing facilities

3. Overcrowded with more than 1.5 person per room not including bathrooms, porches, foyers and
halls

4, Cost burdened, with household paying more than 50 percent of income toward housing costs

(including utilities)

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 34,925 14,295 2,710
White 8,665 3,850 955
Black / African American 1,920 585 130
Asian 10,175 6,185 945
American Indian, Alaska Native 85 60 0
Pacific Islander 80 139 0
Hispanic 13,220 3,140 585

Tablel7 ¢ Severe Housing Problems-@0% AMI
Data Source: 20162020 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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309%50% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 19,504 19,215 0
White 4,859 6,900 0
Black / African American 785 740 0
Asian 4,730 4,430 0
American Indian, Alaska Native 70 15 0
Pacific Islander 30 105 0
Hispanic 8,750 6,640 0

Table18 ¢ Severe Housing Problems 360% AMI

Data Source: 20162020 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 10,875 30,515 0
White 2,350 9,930 0
Black / African American 170 1,300 0
Asian 3,160 7,920 0
American Indian, Alaska Native 39 115 0
Pacific Islander 0 180 0
Hispanic 5,005 10,225 0

Table19 ¢ Severe Housing Problems 580% AMI
Data Source: 20162020 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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80%100% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 5,420 24,260 0
White 980 8,645 0
Black / African American 100 1,060 0
Asian 1,590 7,615 0
American Indian, Alaska Native 0 45 0
Pacific Islander 125 30 0
Hispanic 2,555 6,260 0

Table20¢ Severe Housing Problems 8200% AMI

Data Source: 20162020 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Disproportionate need regarding housing problems betweengugups is summarized in the table
below. Cells with darker highlights indicate the subgroups with the most significant issues and those
with lighter highlights indicate subgroups that should be monitored.

Table 2%, Disproportionally Greater Need: Severe Housing Problems
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NA-25 Disproportionately Greater Need: Housing Cost Burder&l.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

Housing costs can lead to housing problems in a community. If housing costs are high compared to
household income, there will be more cases of cost burdens and possibly overcrowding. This section
determines whether a group experiences a cost burdesproportionately.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 196,840 65,429 54,279 3,005
White 77,840 20,604 16,259 990
Black / African America 5,060 2,550 2,795 145
Asian 69,015 20,295 15,500 1,050
American Indian, Alaska
Native 425 90 140 0
Pacific Islander 660 304 110 0
Hispanic 39,265 19,620 18,235 730
Table21 ¢ Greater Need: Housing Cost Burdens AMI
Data Source: 20162020 CHAS
Discussion:
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NA-30 Disproportionately Greater Need: Discussiar91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Disproportionate need regarding housing problems was found in the extremehntawne, very low
income, and middléncome bracketsWith respect to extremely lovincome and very lovincome
households, percentages of two subgroups exceed the baseline percentage of 85 percent for the
jurisdiction: American Indian/Alaska Native and Pacific Islander households are disproportionately
impacted. With respect to the middlimcome category, Pacific Islanders have disproportionate housing
problems. However, for both income brackets, the absolute number of households disproportionately
impacted is quite small.

Disproportionate need was found in the extremely loveome, verylow-income, and middléncome

brackets. 78 percent of Pacific Islander households that are extremelyntmwne have one or more

severe housing problems. 82% of American Indian/Alaska Native households that are viegoiow

have severe housing problemB the middleincome category, 29% of Hispanic households have severe
housing problems. While 81% of Pacific Islander households have a severe housing problem, compared
with 18 percent of the jurisdiction as a whole, the absolute number of households impacted is quite
small¢ just 155 households.

No disproportionate need identified in Housing Cost Burden across all four categories.

If they have needs not identified above, what are those needs?
Not applicable.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

As shown in Map 1, minority concentrated tracts are located in central, north, and in the most western
part of the City.

Map 1 is seen below:

https://drive.google.com/file/d/16w1IPagBONGuwWYyidry  1KVTiFxF/view?usp=sharing
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NA-35 Public Housing 91.205(b)
Introduction

The Santa Clara County Housing Authority (SCCHA) provides rental assistance and affordable housingrplmw and extremely low
income households, including families, seniors, veterans, individualgdisibilities, and people experiencing or formerly experiencing
homelessness. Over 80 percent of those served are extremelinkome.

SCCHA administers several federal rental assistance programs across Santa Clara County, with the majority of assdéahitequrghithe
Housing Choice Voucher (HCV) program. In addition to the HCV program, SCCHA offelBdexgje¢ouchers (PBV) linked to specific units, as
well as special voucher programs for targeted populations such as veterans, families requiring reunification, and peddabiities. Some
programs combine rental assistance with supportive services such as case management, workforce development, or matchetheaving

As of January 2025, SCCHA provided rental assistance to approximately 18,000 households countywide, with about 708 S=sidosgi The
Section 8 interest list operating on a lottery system open yedyundt contains approximately 42,800 applicants, though some households
appear on multiple lists, creating duplicates. Eligibility is verified only when a family is selected. The waitingelistsigfificant community
need, with 41% of applicants having children, 20% elderly, 18% with disabilities, and 2% veterans. Local preferente appgiicamts who
have lived or worked in the county for at least five years and to veterans. PBV units are also monitored for accessilditgna matching is
conducted to ensure needs are met.

In 2008, SCCHA became a Moving to Work (MTW) agency, allowing greater flexibility to design and test innovative haegiesy SIFELV
initiativest currently numbering 60 focus on:

Positioning SCCHA as a preferred partner in the community;
Collaborating with diverse stakeholders to address housing needs;
Developing new service approaches for residents; and

= =4 =4 A

Increasing the supply of affordable housing to support @rgn success.
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In addition to administering vouchers, SCCHA develops, owns, and manages over 2,700 affordable rental units and adiowsiynosese
Housing Tax Credit (LIHTC) financing to construct and rehabilitate housing. To date, SCCHA has constructed, renoisitstirodessloping
more than 30 affordable housing projects, serving a range of households, including those with special needs.

Historically, SCCHA owned 555 public housing units in Santa Clara County, including approximately 150 in the City. ¢i@aevéosdue to
inadequate federal funding for needed renovations and capital improvements, SCCHA (with HUD apptiepal3ed of almost all units. These

units are now owned by a Housing Authority affiliate and maintain affordability throughhosme Tax Credit and PBV assistance.

Totals in Use

Program Type

Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- SpecialPurpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program

Housing

# of units vouchers in use 0 22 0 13,654 1,967 11,687 765 11 41

Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream OrR¥ear, Mainstream Fivgear, and Nursing Home Transition

Alternate Data Source Name:

Public Housing by Program Tyj

Data Source Comments:  N/A
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Characteristics of Residents

Program Type

Certificate | Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 28,733 0 23,467 13,615 25,125 24,969 24,728
Average length of stay 0 17 0 15 5 17 6 7
Average Household size 0 2 0 2 1 2 1 3
# Homeless at admission 0 0 0 954 490 464 159 5
# of Elderly Program Participants
(>62) 0 9 0 6,854 965 5,880 414 3
# of Disabled Families 0 9 0 6,481 782 5,699 218 9
# of Families requesting
accessibility features 0 0 0 10,212 692 9,267 212 0
# of HIV/AIDS program participant 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Alternate Data Source Name:
Characteristics of Public Housing Reside
Data Source Comments:  N/A
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Race of Residents
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Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 1 0 6,143 1,061 5,082 453 85 100
Black/African American 0 0 0 1,842 193 1,649 215 8 30
Asian 0 20 0 5,165 583 4,582 42 8 33
American Indian/Alaska
Native 0 0 0 306 78 228 19 7 7
Pacific Islander 0 1 0 133 32 101 25 5 4
Other 0 0 0 65 20 45 11 0 3

*includes Non-Elderly Disabled, Mainstream Oréear, Mainstream Fiwgear, and Nursing Home Transition

Alternate Data Source Name:
Race of Public Housing Resider

DataSource Comments:

Ethnicity of Residents

Table24 ¢ Race of Public Housing Residents by Program Type

OMB Control No: 2566117 (exp. 09/30/2021)

Program Type
Ethnicity Certificate Mod- Public | Vouchers

Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled

Affairs Unification *

Supportive | Program
Housing
Hispanic 0 21 0 4,495 656 3,839 168 74 85
Not Hispanic 0 21 0 9,156 1,310 7,846 597 39 92
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| *includes Non-Elderly Disabled, Mainstream Or¥ear, Mainstream Fivgear, and Nursing Home Transition

Table25 ¢ Ethnicity of Public Housing Residents by Program Type

Alternate Data Source Name:
Ethnicity of Public Housing Residen

Data Source Comments:  N/A
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

{/ /711 Q&a GNXYrRAGAZ2YIE LlzfAO K2dzaAy3d Ay dbinsiie2 NB Aa S|
with a closed property waitlist. As a result, there is no countywide pialicsing waitlist. Most

disabilityrelated need is addressed through the HCV and PBV programs. Approximately 17% of HCV
households countywide report a disability, but detailed data on the needs of residents in accessible units

or on accessibkeinit waitlists is not available.

Under 24 CFR part 8, which implements Section 504 of the Rehabilitation Act of 1973, accessible units

INBE FTANBG 2FFSNBR (2 K2dzaSK2ftRa (GKFd ySSR GKS dzy A
household without such need, the lease may require a transfer when a qualified household is available.

For PBV properties, families requiring specific accessibility features are selected first for accessible PBV

units where SCCHA maintains a referral mechanism. SCCHA may adopt local preferences consistent with

fair housing and Section 504, but may not prefer a specific disability. Instead, it provides reasonable
accommodations, including extended search time, approval of exception payment standards, and

adjustments to subsidy standards, to ensure equal access.

Operationally, SCCHA maintains one HCV interest list andasital PBV lists. PBV owners screen
tenants and, under MTW authority, may use direct referrals if SCCHA referrals do not fill a vacancy
within 30 days. SCCHA implements the Administrative Plan Section 1.8 reasac@airtenodation
process, including cadmy-case review, proposing alternatives if a request would cause an undue
administrative or financial burden, requiring thighrty verification when the disability or need is not
apparent, and issuing written decisions within 15 days, with access to an informal hearing.

Because there is no publimusing pipeline, SCCHA does not maintain countywide counts of public
housing applicants awaiting accessible units. Instead, SCCHA monitors need through-PBYV site
activity, reasonabl@ccommaodation requests, exception payment standard approvals, and transfers to
help ensure accessible units are occupied by households that require them.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

{/ 711 Q& GNIRAGAZ2YIFf Lzt AO K2dzAAy3a Ay dbinsiie2 NBE Aa S|
with a closed property waitlist. As a result, there is no active, countywide public housing waiting list in
Santa Clara County.

For Section 8 tenarbased rental assistance (Housing Choice Voucher program), the Section 8 interest
list is open yearound and operates as a lottery system. As of January 2025:
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The HCV waiting list includes approximately 42,800 applicants (note: some households may be counted
more than once due to applying for multiple programs).

41% of applicant households have children.
20% are elderiheaded households.

18% include a member with a disability.

2% are veterans.

Local preference is provided to applicants who have lived or worked in the county for at least five years
and to veterans.

Based on the above, the most immediate neaudude:

Access to affordable units: The large number of applicants compared to available assistance
demonstrates a severe shortage of affordable housing, especially for extremeigdome, elderly, and
disabled households.

Accessible housing: Many applicants and voucher holders have disabilities, underscoring the ongoing
need for units with accessibility features.

Housing search support: Voucher holders continue to face discrimination and difficulty securing housing,
even when eligible and funded. Immediate needs include increased landlord outreach, enforcement of
anti-discrimination protections, and expanded mobility counseling.

Supportive services: A significant share of households require wraparound services, such as case
management, employment assistance, or health and behavioral health services, to stabilize and thrive in

housing.

Stability and protection from displacement: Rising rents and limited affordable supply mean voucher
holders and lowincome households are at risk of instability, overcrowding, and homelessness.

How do these needs compare to the housing needs of the population at large

The housing needs of public housing residents and Section 8 tdéaaed rental assistance households,
as identified by SCCHA staff, are consistent with those of the broader-loe@me population in the
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County. This consistency is reflected in the Santa Clara Housing and Community Survey, resident
engagement workshops, and stakeholder input.

Housing Choice Vouchers assist residents with the greatest financial need, including seniors, extremely
low-income households, and individuals with disabilities. While these vouchers improve housing
stability, voucher holders often face challenges such as difficulty securing housing and instances of
discrimination. Because these households have the lowest incomes, they may also experience related
challenges affecting health, education, and economic stability.

There is also a significant need among loimeome San José residents who do not receive Housing

Choice Vouchers, particularly given rising rents and housing cost burdens. Based on Comprehensive

Housing Affordability Strategy (CHAS) 2P0 data, San José has 324,338 households, with 17%

classified as extremely leimcome, 13%as very lowincome, and 14% as leiwcome. Combined, these
OFriS3I2NASa I O002dzyi F2NJnn LISNOSyd 2F GKS OAilGeQa K;
| 2dzaAy3 / K2A0S +22dzOKSNE® ¢KAa AffdzaGNIdSa GKIFG oK.
lower-income population, available resources meet only a portion of the overall demand.

Discussion
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NA-40 Homeless Needs Assessmeril.205(c)
Introduction:

The Santa Clara County Continuum of Care receives approximately $40 million annually in federal funding from the U.&nDefddusing

and Urban Development (HUD). As a Hulmred CoC, it is required to report on the number and characteristics of individuals and families
SELISNASYyOAy3a K2YSt SaaySaa gAGKAY AlGa 2dz2NR &aRA OG A AnyTime (PHT) Caliny dzt NB wn |
Homeless Census and Survey across the jurisdiction. The County of Santa Clara, through its Office of Supportive HoussngeCGSHNhe

/| 2/ Qa4 FRYAYAAUGSNAY3I 3Sy0e IyR O22NRAYFGSR (KS O2 dzyaik ohcgmmuditNIi y S NB& K A
organizations.

The PIT Count was carried out on single designated night with trained teams composed of outreach staff, community velndtgeides

with lived experience canvassed mapped census tracts covering every city and unincorporated area in the county. Usimgaptiezttibn,

field teams recorded observations and conducted brief interviews. Simultaneously, emergency shelter, transitional hodisafghaven

providers reported their onaight occupancy through the Homeless Management Information System (HMIS) to generate the sheltered count.
In the subsequent weeks, surveyors conducted structured interviews with a representative sample of individuals expedemsliegshess to
collect demographic data, household composition, and information on the primary causes of homelessness. In collaboraiopliedttSurvey
Research, OSH combined the unsheltered and sheltered counts with the survey data to produce final countywide and juesdiction

estimates.

The 2023 PIT Count identified 9,903 people experiencing homelessness countywide, of whom 6,266 were in the City of &pradstately
63% of the county total. This reflects a 6% decrease from 6,650 in 2022. While San José experienced an overall upwardrreledsness
from 2015 through 2021, the data shows a decline since 2022.

Families experiencing homelessness in San José accounted for more tharikklioNRa 2 F (G KS O2dzyieQa G20l f K2YSt
these families were sheltered, a significantly higher rate than that of other subpopulations. Veterans represented 6WafSghQa G2 G I f
homeless population (comparable to 5% countywide), with 74% of homeless veterans in both the City and County remainiagednshel

aft A3KGfe KAIKSNI GKIFyYy GKS 71vm: dzyaKSt iSNBR NI GS FT2NJ {ly W2aSQa 20SNI
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Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the #| Estimate the # | Estimate the #
experiencing homelessness| experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s]

and Child(ren) 767 124 956 534 246 174

Persons in Households with Only

Children 9 70 89 45 5 120

Persons in Households with Only

Adults 4,000 1,321 5,434 2,029 2,590 201

Chronically Homeless Individuals 3,221 1,380 4,467 2,048 2,056 250

Chronically Homeless Families 171 76 1,853 1,000 729 245

Veterans 96 273 475 105 66 99

Unaccompanied Child 136 510 700 100 349 30

Persons with HIV 100 87 61 47 18 103

Table26 - Homeless Needs Assessment
Data Source Comments:

Indicate if the homeless population it Has No Rural Homeless

If data is not available for the categories "number of persons becoming and extioigelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronicall
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 0 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 0 0
Data Source N/A - Please see the narratives below as to the nature and extent of homelessness broken down by racial/ethni
Comments: group and by designation sheltered & unsheltered.

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

In the 2023 PIT Count, 286 households with adults and children were experiencing homelessness,
representing 891 individuals. While most of these households included at least one adult, the count also
recorded households composed only of children, along with other identified subpopulations.

Overall, 369 veterans were identified as experiencing homelessness in San José. Veterans may

encounter barriers such as servigdated disabilities, mental health needs, and challenges in securing
aidlofS SYLX28YSyiod ¢KNRdzAK (KS /AleQa K2YStSaaySa:
veterans with housing resources, public benefits, and other available supports.

Youth homelessness remains a notable portion of identified need. The 2023 PIT Count recorded 646
unaccompanied young adults defined as individuals ages{@®! without a parent or guardian as well

as unaccompanied minors under age 18. Housing instability during formative years can haegrfong
impacts, highlighting the importance of connecting youth with safe, stable housing and supportive
services that foster seBufficiency. The PIT Count also found that 10% of veterans, 5% of families, and
1% of youth and young adults reported living with HIV/AIDS, indicating a need for specialized housing
and health supports.

To address these needs, the City operates a Rapid Rehousing program, funded through both federal and
non-federal sources, that prioritizes families by providing financial assistance and supportive services to
help households quickly secure and maintain permanent housing.
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In July 2024, the City launched the Financial Assistance and Supportive Services pilot program for
Transitional Aged Youth (TAY) ages2¥8who are at risk of, or currently experiencing, homelessness.
Over an 18month period, participants receive monthly cash stipends, wraparound case management,
supportive services, and referrals to community resources. The program integrates housing navigation,
education, and employment support, aiming to connect youth to resources early in their experience of
housing instability, thereby preventing entry into the local homelessness response system and reducing
reliance on interim shelter.

As of June 2025:

w np 2F mnac LI NIGAOALI vy
K2dzaAy3dZ 6AGK FRRAGAZ2YI
w !ff @2dziK ¢6K2 gSNB I
stability.

w b2yS KI @S SYyiSNBR K2YSftSaaySaa F2NJ 0KS FANRG GA°
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While a pilot, the program has demonstrated measurable success in preventing and mitigating
homelessness among patrticipating youth. The City will continue to evaluate outcomes, including
diversion rates and permanent housing placements to inform future program design and ensure
effective support for youth experiencing or at risk of homelessness.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

According to FY 225 HMIS data from CHgdministered programs, the largest share of program

participants identified as Hispanic or Latino (57%). White {d@panic) participants represented 20%,

followed by Black or African American participants at 11%, Asian participants at 5%, Native Hawaiian or
Pacific Islander participants at 2%, and Alaska Native or Indigenous participants at 2%. Individuals
ARSYGATE@AYTI A& hGKSNI 2NJ adzf GANF OAlf O2YLINRA&ASR ox X
collected.
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

In 2023, the PIT Count identified 9,903 persons experiencing homelessness, with 25% sheltered and 75%
unsheltered In the County of Santa Clara. The City of San José accounted for 63% of the County total
with 6,266 individuals reflecting its role as the largest city in the County and the primary provider of
homeless services and shelter capacity.

Over the past eight years, the proportion of sheltered versus unsheltered homelessness in San José has
fluctuated. Between 2022 and 2023, overall homelessness in the City decreased by 384 individuals,
marking continued progress since the peak in 2019. This reduction was driven largely byeassid
decrease in the unsheltered population and a corresponding increase of 205 sheltered individuals,
representing the highest sheltered count in San José during the-gégintperiod.

¢tKS AYONBIFIaS Ay GKS aKSt_dSNBR LRLIzZ FGA2y NBFfSOGa
including expanding interim housing capacity. These initiatives have helped more individuals move off
the streets and into shelter.

Discussion:

To assist populations experiencingmelessness in San José and counteract the impacts on the
O2YYdzyAitiex GKS /AGe 2F {Fy W2aSQa | 2dzaAy3d 5SLI NIY!
Framework, which uses a Coordinated Assessment System beginning with an Outreach Team that serves

as the first point of entry to get unsheltered residents into systems of care. At the outset of outreach,

staff and subgrantees help unsheltered residents to access basic needs. Individuals experiencing
homelessness are then added to the Coordinated Assessment System and matched with the appropriate
housing program.
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NA-45 NonHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

The City of San José accepts funding on behalf of its metropolitan statistical area under the HOPWA
program. This section describes the housing and supportive service needsiattame persons living

with HIV/AIDS (PLWH) and their families. In addition, this section describes the needs of Special Needs
populations including seniors (62 years and older) and persons with disabilities (including developmental
disabilities).

HOPWA

Current HOPWA formula use:

Cumulative cases of AIDS reported 5,102
Area incidence of AIDS 0
Rate per population 0
Number of new cases prior year (3 years of dats 171
Rate per population (3 years déta) 0
Current HIV surveillance data:

Number of Persons living with HIV (PLWH) 3,922
Area Prevalence (PLWH per population) 205
Number of new HIV cases reported last year 171

Table27 ¢ HOPWA Data

Data Sourc&Comments:

HIV Housing Need (HOPWA Grantees Only)

Type of HOPWA Assistance Estimates of Unmet Need
Tenant based rental assistance 100
Shortterm Rent, Mortgage, and Utility 0
Facility Based Housing (Permanent, shertn or
transitional) 0

Table28 ¢ HIV Housing Need

Alternate Data Source Name
HIV Housing Need

Data Source Comments:

Describe the characteristics of special needs populations in your community:

HIV/AIDS
Acquiredimmunodeficiency syndrome (AIDS) is a chronic, potentialjHieatening condition caused
by the human immunodeficiency virus (HIV). By damaging the immune system, HIV interferes with the
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body's ability to fight the organisms that cause dise#@seof December 31, 2023, a total number of

7,224 individuals diagnosed with HIV had been reported to the County. Of these, 5,102 (71%) were
diagnosed with AIDS. A cumulative number of 2,810 (39%) persons with HIV infection were known to
have died, including 2,701 with a diagnosis of AIDS. The most affected age group consists of individuals
between 25 and 44 years old, highlighting the need for targeted outreach to young and ragkte

adults. Demographic disparities in HIV/AIDS persist with Latino/Hispanic individuals disproportionately
impacted, accounting for 60% of new HIV diagnoses in 2022. Additionally, men who have sex with men
(MSM) represent a significant portion of those affected. These disparities underscore the urgent need
for culturally competent prevention, treatment, and support services to address the unique challenges
faced by these populations. Expanding access to healthcare, education, and combaseitly

interventions is crucial to reducing transmission rates and improving health outcomes for individuals
living with HIV/AIDS.

Senior Population

Senior households (ages 65 and older) face multiple challenges in accessing and maintaining access to
reasonablypriced housing. Many live on fixed incomes and are more likely to experience physical
limitations including reduced mobility or chronic health conditions. The primary housing needs for
seniors stem from limited incomes, high healthcare costs, and physical limitations.

According to the 2023-gear ACS, San José is home to 139,756 seniors, representing 14% of the total
population. Of this group, 47,249 (34%) have physical limitations, and 17,104 (10%) live below the

L2 OSNIie tS@Std 2KAES GKS /AGeQa 2@SNItf L2LdzZ FGA2
population grew by 9%.

According to the 20121 CHAS data, San Jose has 60,115 {oweme seniors (age 62 & older). 36,880
or 61% of them are owners and 23,235 or 39% are renters.

With this rapid growth, demand for affordable senior housing is expected to rise significantly. Currently,
approximately 100,303 households of 324,340 total households in San José include at least one senior,
but restricted affordable housing and legost private market housing meet only a fraction of the

coming need.

Disabled Population

Approximately 94,971 people with physical limitations reside in the City of San José, according to the
2023 5year ACS. However, there is a significant gap in housing accessibility for this population. Given
the wide range of residents' physical needs, appropriate housing features can vary widely. These
features include wheelchair ramps, grab bars, and specialized bathroom designs. Community feedback
indicates a shortage of housing that can accommodate those with physical limitatfare. dre also

limited resources to locate and secure such accommodations.

Key gaps in housing coverage include affordability, support services, supportive housing and physical
accommodations to housing. To address these challenges, the City has implemented reasonable
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accommodation procedures. Chapter 20.160 of the Zoning Code outlines who can request
accommodations, the application requirements, and the criteria for approval. These procedures enable
modifications to standard development regulations to better serve individuals with disabilities.

[Continued in "Discussion” section below]

What are the housing and supportive service needs of these populations and how are these
needs determined?

See discussion above.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

¢KS /2dzyde 2F {lFydGF [/ fFNFXQa tdzoftAO | SFfGK 5SLI NI Y
number of 7,224 individuals diagnosed with HIV had been reported. Of these, 5,102 (71%) were

diagnosed with AIDS. A cumulative number of 2,810 (39%) persons with HIV infection were known to

have died, including 2,701 with a diagnosis of AIDS. In 2023, 3,922 current County residents were living

with HIV, including 2,832 (72%) first reported with HIV in the County and 1,090 (28%) out of jurisdiction

cases.

For new cases, 171 were reported in 2023, most of which are male (84 percent). While data for African
American residents are often masked due to smaller case counts, both African American and Hispanic
residents have consistently experienced the highest rates over the years, highlighting growing disparities
between these communities and White populations. From 2010 to 2023, rates among Asian/Pacific
Islander and White males have decreased, whereas rates among Hispanic residents have continued to
rise.

There was an increase in the proportion of cases in the County from 2021 to 2023, reaching 10.4 cases
per 100,000 people. In 2023, the rate of new diagnoses for males ages 13 and older (17.3) was nearly
eight times higher than the rate for females (2.2).

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

Traditionally, the City has funded two Tendddsed Rental Assistance (TBRA) programs: one
funded by HOME dollars, and another by HOPWA funds. The HOME TBRA Program is matched
with local funds to increase capacity in the Rapid Rehousing System. The program will continue
to provide housing subsidies and case management services to employed or employable
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homeless populations, including families with children, domestic violence survivors, and
persons with HIV/AIDS.

¢KS 321t 2F GKS /AGeQa wlkLAR wSK2dzaAy3 t NBINI
time to locate and secure appropriate rental housing, assist with-timiged subsidies based

on the rent of the identified unit, and help the participants increase their incomes so they can
graduate out of the Rapid Rehousing Program and pay their rent in full.

Discussion:

[Continued from "Describe the characteristics of special heeds populations in your community"
section]

Female Head of Households

According to the 2023-¥ear American Community Survey (ACS), 11.5 percent of San José households
(39,407 households) are femateaded family households. Femdieaded households with children

face unique housing challenges. They often deal with pervasive workplace and societal conditions that
result in their earning lower wages. About 12 percent of the fer@aded family households in San

José fall below the poverty level, compared with 5 percent of all San José families at this income level.

The Citycurrently has 1,070 emergency shelter beds and transitional housing beds that serve homeless
residents, including families with a female head of household and survivors of domestic violence.
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NA-50 NonrHousing Community Development Need®91.215 (f)
5Sa4a0NRAOS (GUKS 2dz2NAaRAOGAZ2YQa ySSR F2NJtdzoftAO C

Community members were given a chance to give input on what they think should be the top priorities
for City investment of federal funds from HUD over the next five years. With respect to public facilities,
residents noted the need for additional homeless facilities providing services and other resources so
residents can receive proper care. Another comment suggested developing more community facilities to
empower residents to become more involved in their neighborhood.

Residents who completed the survey were able to assign a priority value of low, medium, or high to 14
different public facility types. The three highesinked facility types were:

1. Mental health care facilities
2. Facilities for children who are abused
3. Homeless facilities (temporary housing and emergency shelters)

How were these needs determined?

Residents of San José were able to complete a needs survey and/or attend community meetings to give
input on community needsThese responses were collected and analyzed to determine the needs
described above.

5SA4a0NRAO0S (GUKS 2dz2NAaRAOUAZ2YQa YySSR F2NJtdzofAO L

Residents expressed a need for more equitable investments in parks and recreational activities in

neighborhoods, so that all residents can experience a higher quality of life. They shared an interest in
KFE@Ay3 agltftlrofS ySAIKO2NK22Raé gKSNBE K2dzaAay3dasx 02
walking distance.

Residents who completed the survey were able to assign a priority value of low, medium, or high to 15
different public improvement types. The three improvement types that were ranked as the highest
priority were:

1. Cleanup of contaminated sites
2. Lighting improvements

3. Street improvements

How were these needs determined?
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Residents of San José were able to complete a needs survey and/or attend community meetings to give
input on community needs. These responses were collected and analyzed to determine the needs
described above.

5SAa0NAROS (GUKS 2dz2NAaRAOGAZ2YQa YySSR F2NJtdzof A0 |

Participants emphasized that while more affordable housing is necessary, it is also important that these
developments are located within higha¢¥x@source and higha¢ Auality neighborhoods that are

safe, clean, and close to schools, health clinics, transit, and other services. When discussing support
services, they emphasized coordination with the County so that residents have access to a variety of
support services, particularly for those in substance use recovery and for residents experiencing
homelessness and using controlled substances.

Residents who completed the survey were able to assign a priority value of low, medium, or high to 24
different public service types. The three service types that were ranked as the highest priority were:

1. Mental health services
2. Emergency housing assistance
3. Homeless services

How were these needs determined?
Residents of San José were able to complete a needs survey and/or attend community meetings to give

input on community needs. These responses were collected and analyzed to determine the needs
described above.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

San José has remained consistently one of the most expensive housing markets in the country and in
2024, it was ranked as the number 1 worst U.S city to purchase a home.[1] The most recent market data
shows that renters must earn about $124,360 a year to afford the average monthly rentfor a 2

bedroom apartment of $2,802.[2] The median sinfdenily home price is currently $1,616,0@uyers

must earn $391,350 a year to afford a median priced single family home.

In 2024, there was weak residential permit activity. The City has issued approximately 192 residential

0dzZAf RAY 3 LISNXYAGAT Ffft 2F gKAOK ¢gSNB FT2NJ YdzZf GAFI YA
Element, the Association of Bay Area Governments (ABAG) estimates that the City is projected to
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housing units by 2040.[3]

Consolidated Plan SAN JOSE 74
OMB Control No: 2568117 (exp. 09/30/2021)



MA-10 Number of Housing Units91.210(a)&(b)(2)
Introduction

The housing stock of San José in 2023 was made up dibdbs family detached homes, 11% single
family attached homes, 6% multifamily homes with 2 to 4 units, 28% multifamily homes with 5 or more
units, and 3% mobile homes.[1]

Areas where new development is likely to occur include the Downtown, North San José, Diridon Station

area and approved Urban Village Plan areas; and these areas have environmental clearance at the level

of zoning and development standards with néarm infrastructure impacts and mitigation measures

I f NS R& ARSYUGAFASR GAUGKAY SY@ANRYYSydalrt Of SIFNIyOS
Gt tFryySR /2YYdzyAdASaég GKFG NS RSaA3aIySR G2 F002YY:
Residential development permit activity is generally low and the City is not on target to meet its housing
goals.[3] In 2024, the City saw a 41% decrease in permits for multifamily unitewerarear (from

2,498 10 1,472) and a 19% increase for ADUs (from 470 to 558).[4]

All residential properties by number of units

Property Type Number %

1-unit detached structure 176,440 52%
1-unit, attached structure 38,710 11%
2-4 units 22,245 7%
5-19 units 30,550 9%
20 or more units 58,135 17%
Mobile Home, boat, RV, van, etc 12,030 4%
Total 338,110 100%

Table29 ¢ Residential Properties by Unit Number
Data Source: 20162020 ACS

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 805 0% 13,545 10%
1 bedroom 3,345 2% 36,890 26%
2 bedrooms 29,330 16% 50,255 36%
3 or more bedrooms 150,019 82% 40,145 29%
Total 183,499 100% 140,835 101%

Table30¢ Unit Size by Tenure
Data Source: 20162020 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

The City contracts with the Santa Clara County Housing Authority (SCCHA) to administer San José's
{SOGA2Yy y | 2dzAAy3a / K2A0S +2dzOKSNJ t N2aINI YP ¢CKAA Aa
17,000 participants Countywide. By law, the Housing Authority must provide 75% of the vouchers to
applicants whose incomes do not exceed 30% of the area median income (extremely low income).

In addition to the Section 8 Housing Choice Voucher Program, in San José there are 232 affordable
housing developments that contain a total of 19,428 units. These units arerdstitted with active
affordable restrictions, and the breakdown is listed in the following table.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

The table below is from the 2023031 Housing Element for the City of San José and lists the dates that
affordable units are expected to convert to market rate. According to the table below, units at risk of
conversion to market rate within the next eleven years include 1,405 affordable units, 1,297 of which
are nonelderly units.

**Please see below screenshot for an image of a table of these affordable housing units, which was
could not be be input into IDIS**

https://drive.google.com/file/d/1JblJgFiNPizGRaJUUOW!SJIkuCDiUgot/view?usp=sharing

https://drive.google.com/file/d/1hkRcb7IQK48iVIEEC40ItmwMCrocW/view?usp=sharing

Does the availability of housing units meet the needs of the population?

No. According to CHAS 202021, there is a total of 324,375 households in San José. Of total

households, 16% are extremely low income; 12% are very low income; 15% are low income. In San José,
44% of households earn between 0 to 80% of the area median income. The family type that experiences
extremely low income the most are small family households, accounting for 5% of total households.
Elderly households make up 9% of total households in the City.

Based on the data in Table 33, there is a total of 18,365 assisted units fordome households, 1,046
of which are under construction. Additionally, housing data available from the Santa Clara County
Housing Authority indicates that the agency administers 13,654 Section 8 Housing Choice Vouchers in
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the City of San José. Together, these units would make up 9% of total housing stock, not nearly enough
to accommodate the 44% of households in San José that earn between 0 to 80% of the area median
income.

In addition, the graph below shows the 2023 to 2031 Regional Housing Need Allocation of units
permitted at the end of the two years into its eighear cycle, showing that the City has met 6% of its
marketrate permit goals and 12% of its affordable housing permit goals.

**Please see below screenshot for an image of a table of these affordable housing units, which was
could not be be input into IDIS**

https://drive.google.com/file/d/1k6zelrgUvwcIPCEPargsywgZEillLwad/view?usp=sharing

Describe the need for specific types of housing:

More than half (52%) of the property types in the City are sifaheily detached structures; the second
highest (17%) are muitinit structures with 20 or more unitsOther property types are spread
somewhat evenly across singlmily attached, 24 units, and 519 units (Table 31). Owners represent
more than 56% of all occupied units. In addition, 80%-bé8oom units are owner occupied, while
only 20% of edroom units are renter occupied.

There is a need for assisted affordable housing for lenweome households in San José, including larger
units for families and small units to accommodate the aging population. Households experiencing the
most need are in the extremely Ieimcome bracket. Of the 324,375 households in San José, 16%
(51,115) are extremely low income.[1] Table 33 shows there 2,384 assisted units in the city that are
affordable to households in this income bracket; however, there are 40,515 vesntmme

households and only 8,743 assisted units in the city are affordable to them. There are 50,165 low
income households and 6,066 assisted units are affordable to these households. Further, the most
common household type in the extremely lamcome bracket (accounting for 5% of total households)
are small family households, indicating a need for largeig 3- bedroom units. Elderly households in

the extremely low make up 9% of total households in the City, indicating a need for smladidrdom

and studio units.

Discussion

Please see above answers for discussion.
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MA-15 Housing Market Analysis: Cost of HousHj.210(a)
Introduction

If housing costs are high, relative to household income, there will be a higher incidence of cost burden
and, potentially, overcrowding. According to HUD, households that pay more than 30 percent of their
income on housing are considered ctistrdened and may have difficulty affording other necessities

such as food, clothing, transportation, and medical care. This section analyzes the cost of housing in the
City.

Cost of Housing

Base Year: 2009 | Most Recent Year: 2020 % Change
Median Home Value 609,500 925,800 52%
Median Contract Rent 1,491 2,117 42%
Table31 ¢ Cost of Housing

Data Source: 2000 Census (Base Year), 2@D20 ACS (Most Recent Year)

Rent Paid Number %
Less than $500 10,175 7.2%
$500999 9,170 6.5%
$1,0061,499 17,440 12.4%
$1,5001,999 28,515 20.3%
$2,000 or more 75,545 53.6%
Total 140,845 100.0%

Table32- Rent Paid
Data Source: 20162020 ACS

Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMFI 11,770 No Data
50% HAMFI 29,715 5,860
80% HAMFI 66,410 10,255
100% HAMPFI No Data 16,405
Total 107,895 32,520

Table33 ¢ Housing Affordability
Data Source: 20162020 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 2,383 2,694 3,132 4,011 4,425

High HOME Rent 2,058 2,206 2,649 3,052 3,385

Low HOME Rent 1,713 1,836 2,074 2,203 2,545

Table34 ¢ Monthly Rent

Data Source Comments:

Is there sufficient housing for households at all income levels?

No. Data indicate that there is n@dequate housing affordable to LMI households, especially for
extremely low and very lowincome householdsFor example, according to the CHAS 20021 data,
there are approximately 51,115 extremely lomcome households; however, there are only 11,770
rental units available that are affordable to these households (no data is available on homeowner
units). Further, there are an additional 40,515 very lovweome households, but only 35,575 units total
available at that income level.

How is affordability of housing likely to change considering changes to home values and/or
rents?

The median singlamily home price saw a steady increase from $400,000 in 2008 to a peak of just
under $1.8 million in 2024. During this same period, rents increased by about three percent. Housing
affordability is not expected to improve given these trends.

Table 44¢ Median Home Value and Average Rent

SOURCE: Median Home Value, Santa Clara County Association of Realtors, September 2025. Average
Rent, Costar December 2024.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The median gross rent for San José, according to the-2023 American Community Surveyr/Bar

Estimates, for a 2 bedroom, was $2,683. The HUD Fair Market Rent forteetinmom, $3,132, is higher

than the average rent in the City, as shown by the Santa Clara County Association of Realtors in the table
above, which was $2,802 in 2024. Building permit activity peaked in 2023 at approximately 776 permits
per quarter but has since declined to approximately 624 permits per quarter in 2024.[1]
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According to the number of units available to oy moderateincome households, there is a

substantial need to develop additional affordable units. HUD defines cost burdened families as those
who spend 30 percent or more of their income on housing costs, including utilities. Affordable rent for a
family of four, earning 80 percent of the median family income would be $3,686. The average rent for a
three-bedroom in San José in the third quarter of 2024 was $3,948, which further supports the need for
affordable units.[2]

Discussion

Please see above.
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)
Introduction

The following section describes the conditions of the housing stock in the City. HUD defines housing

GO2YyRAGAZ2YAa¢E ARSYOGATASA F2dzNJ F NS a GKIFIG | RRNBaa
1. More than one person per room
2. Cost Burden greater than 30 percent
3. Lackof complete plumbing
4. Lack of complete kitchen facilities
¢CKS /AdGeQa adzyAOALIt /2RS ARSYGAFTFASAE | Y2NB RSOl A

housing. As defined in the Code, housing includes buildings, structures, or portions thereof used or
designed or intended to be used for human habitation or the property on which such building is located.
Any housing in which there exists any of the following conditions is deemed to be substandard housing:

1. Inadequate Sanitation/Ventilation/Space Requirements
2. Structural Hazards

3. Hazardous Wiring

4. Hazardous Plumbing

5. Hazardous Mechanical Equipment

6. Faulty Weather Protection

7. Fire Hazard/Inadequate Fire Protection
8. Faulty Materials of Construction

9. Hazardous or Unsanitary Premises

10. Inadequate Maintenance

11. Unhealthy Conditions

12. Inadequate Exits

13. Improper Occupancy

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

The City's definition of "standard condition" is the following:
A building or structure meets applicable codes, is safe, habitable, and free of serious defects.

The City's definition of "substandard condition" is in agreement with the Santa Clara County Code
Enforcement's definition:

A building is defined as substandardnd a nuisance if conditions endanger life, health, safety, etc.
Examples include:

Consolidated Plan SAN JOSE 81
OMB Control No: 2568117 (exp. 09/30/2021)

K



Inadequate sanitation (e.g., lack of hot or cold running water, infestations)

Structural hazards (like deteriorated or defective flooring or split/leaning walls)

Hazardous electrical wiring

Hazardous plumbing systems

Hazardous mechanical equipment

Faulty weather protection (e.g., deteriorated or ineffective exterior wall coverings)

Inadequate exits

Inadequate fire protection or firefighting equipment

Substandard condition but suitable for rehabilitation

This would be a building that:

Has one or more conditions that make it legally substandard and

These defects are not so extensive or severe that repair is infeagifd@ning rehabilitation is
economically and technically feasible.

Condition of Units

Condition of Units

Owner-Occupied

RenterOccupied

Number % Number %
With one selected Condition 54,670 30% 67,625 48%
With two selected Conditions 2,230 1% 10,825 8%
With three selected Conditions 15 0% 310 0%
With four selected Conditions 0 0% 40 0%
No selected Conditions 126,585 69% 62,040 44%
Total 183,500 100% 140,840 100%
Table35 - Condition of Units

Data Source: 20162020 ACS
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Year UnitBuilt

Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 18,070 10% 28,985 21%
19801999 39,425 21% 36,450 26%
19501979 111,280 61% 64,135 46%
Before 1950 14,720 8% 11,270 8%
Total 183,495 100% 140,840 101%

Table36 ¢ Year Unit Built
Data Source: 20162020 CHAS

Risk of LeasdBased Paint Hazard

Risk of LeadBased Paint Hazard

Owner-Occupied

RenterOccupied

Number % Number %

Total Number of Units Built Before 1980 126,000 69% 75,405 54%
Housing Units build before 1980 with children presen| 20,593 11% 9,058 6%

Table37 ¢ Risk of LeadBased Paint
Data Source: 20162020 ACS (Total Units) 202620 CHAS (Units with Children present)

Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units 7,060 315 7,375
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table38- Vacant Units

Alternate Data Source Name:
Vacant Units Need for Owner/Rental Rehabilitation

Data Source Comments:

Need for Owner and Rental Rehabilitation

<TYPE=[texREPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1313801000]>

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

In order toestimate the number of housing units in San José that are occupied bytuerate income
families with leaebased paint (LBP) hazards, the age units should be taken into consideration. Although
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the use of LBP in residential units was prohibited after 1978, for the purposes of this Consolidated Plan,
the number of units built before 1980 will be used to determine how many townoderateincome
households may be at risk of LBP hazards.

The 20162020 American Community Survey (ACS) shows that approximately 201,405 units in San José
were built before 1980, and data from the 262620 Comprehensive Housing Affordability Strategy
(CHAS) show that 53 percent of total households are occupied bydaonoderateincome persons.

This means 106,745 households may have an LBP risk.

Discussion

Leadbased paint hazards are particularly dangerous for children ages 6 or younger, as they are the most
susceptible to exposure, whose effects include damage to the nervous system, decreased brain
development, and learning disabilities. The 2220 CHAS data show that there are approximately

29,651 housing units built before 1980 that have children present, putting them at risk of LBP hazards.
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MA-25 Public and Assisted Housiq@1.210(b)

Introduction

The Santa Clara County Housing Authority (SCCHA) assists approximately 19,000 households through Section 8. Appr8éfhtrlging,
vouchers are in use Countywide. The Section 8 waiting list contains 42,800 households, and applicants are pulled frémothghlia random
lottery process as vouchers become available.

The following tables display the housing assistance maintained by SCCHA in the City of San José. SCCHA-hadrmumtfeonily public
housing units in its portfolio; they are located in the City of Santa Clara. Specific SCCHA data on the number of wictitsrerav@ilable is only
available for the City of San José (through the Housing Authority of the City of San José, administered by SCCHA) atycbthea @bole.

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of unitsvouchers
available 0 23 0 20,226 2,034 16,919 1,540 190 392
# of accessible units 0

*includes Non-Elderly Disabled, Mainstream Oréear, Mainstream Fiwgear, and Nursing Home Transition

Alternate Data Source Name:
Total Number of Units by Program Type

Data Sourc&Comments:

Table39 ¢ Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participiatian
approved Public Housing Agency Plan:

Consolidated Plan
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Not applicable. There are no public housing developments in the City of San José.
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Public Housing Condition

Public Housing Development

Average Inspection Score

N/A

N/A

Table40 - Public Housing Condition

Describe therestoration and revitalization needs of public housing units in the jurisdiction:

Not applicable. There are no public housing units in the jurisdiction.

Describe the public housing agency's strategy for improving the living environment of low
and moderate-income families residing in public housing:

Not applicable. There are no public housing developments in the City of San José.

Discussion:

Not applicable. There are no public housing developments in the City of San José.
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MA-30 Homeless Facilities and Serviegd1.210(c)
Introduction

Numerous Santa Clara County agencies and other organizations provide services to persons and families experiencing sgnaeieéssose
at risk of homelessness. Services provided by the County include but are not limited to rental housing, healthcare, éfitalidescipients of
Supplemental Security Income (SSI), school assistance services to school aged children (such as transportation angles)pobanpeling,
drug and alcohol rehabilitation, youth programs, financial assistance to veterans and their families for medical and dotidagyz| assistance
for eviction and other housingelated issues. Various nonprofit organizations provide services including but not limited to shelter services,

supportive housing, and transitional housing.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New | Current & New Under
(Current & New) Seasonal / Development

Overflow Beds

Households with Adult(s) and

Child(ren) 1,755 423 190 352 306
Households with Only Adults 72 0 125 516 91
Chronically Homeless Households 0 0 0 578 113
Veterans 61 0 110 0 13

4 0 27 4 0

Unaccompanied Youth

Table41- Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The County of Santa Clara updated its 220@5 Community Plan to End Homelessness (CPTEH) in

2020. The County, local cities, nonprofit advocacy groups, service providers, philanthropic organizations,
elected officials, universities, and people with lived experience of homelessness have partnered

together to leverage a coordinated system to effectively assist homeless populations. The City of San

José committed to creating a clear vision for how the City would be a partner and leader in executing

the CPTEMHYy publishing its own implementation plan.

{AYyOS GKS /t¢91 Qa AYLESYSyll A2y GKNRdzZZK WdzyS HAH
supportive housing system and 1,652 people have been served by the Homeless Prevention System. To
ensure residents do not return to homelessness, the goal has been to provide funding to tenants so they

may receive proper case management, health care, employment programs, and other services necessary

to remain housed.

The CTEPH is monitored for progress and includes:

w m&nBidt Supportive Housing programs, Rapid Rehousing programs andeshokr onetime

assistance

w /I as Y lsyaff ibskivigcissely with formerly homeless supportive housing tenants to help

them retain housing

w {SNBAOSa (2 FRRNXaa YSyidlt KSIfGK FyR &adzoadlyos
w { dzLJLJ2 NJi-asgisfancé BitN.EbaidiSgZpublic benefits such as legal services and employment

programs

Primary partners in the 2020025 Community Plan to End Homelessness include:
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Regional programs that demonstrate mainstream service connections for the homeless population

include:

w ¢KS xFffSe 12YStSaa ISHEtOGK /FNB tNRPIANFY o611 t0 .
provides medical services to homeless individuals, including primary care st aege. VHHP also

manages a Medical Respite program for homeless individuals discharged from hospitals as well as a

Backpack Homeless Health Care Program for those in encampments.

w ¢KS /2dzyieQa {20A+tf {SNBWAOSa ! 3Sy0Oe SELISRAGSA il
applications so that they may receive benefits within three days.

¢CKS /2dzyieQa .SKFE@GA2NIf | SIHftGK { SNBAOSa 5SLI NIYSy
homeless individuals with housing or shelter assistance. Bd$radgs those going through behavioral
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Consolidated Plan SAN JOSE 89
OMB Control No: 2568117 (exp. 09/30/2021)



health crises.

w ¢KS /2dzyieQa wSSyiaNER wSaz2dz2NOS /SyidSNI dww/ 0 LINR G,
incarcerated and to individuals who are homeless upon release. Services include referrals to drug

treatment, housing assistance, food assistance, counseling, and other benefits.

w ¢CKS /2dzyieQa hTFAOS 2F {dzLILRNIAGS | 2dzaAy3IQa oh{l
supportive housing that is affordable and available to extremelyitm@me and/or special needs

households. OSH supports the County's mission of promoting a healthy, safe, and prosperous

community by preventing homelessness.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screef0SP
Institutional Delivery Structure or screen M85 Special Needs Facilities and Services,

describe how these facilities and services specifically address the needs of these populations.

There are 226 Adult Residential facilities in San José with the capacity to accommodate 3,418
individuals. There are 140 Residential Elder Care Facilities with the capacity to accommodate 3,226
individuals.

The National Alliance on Mental lllness (NAMI) Santa Clara County provides local listings (all located in
San José) of available licensed and unlicensed group homes, listings of emergency and mental health
supportive housing agencies, resources for finding affordable single and family housing, homeless
resources, and information on other housing related programs, services and issues (such as resident
and/or tenant rights).[1]

The City of San José is home to an array of facilities, programs, and services to assist individuals and
families experiencing homelessness. Services include:

Housing for Families with Children

Domestic Violence, Family & Children Issues
DropIn Day Time Service Centers

Rental & Other Assistance

Medical, Mental Health & Recovery Programs
Veterans Services

Legal Referrals

Food & Meals

Youth Services

= =4 =4 -4 4 4 -5 -4 -5 -9

Employment/Vocational Services
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 VTA Services
I Homeless Outreach
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MA-35 Special Needs Facilities and Servig&4.210(d)
Introduction

This section describes the housing and supportive service needs of San José residents who are not
homeless but have other special needs, including elderly and frail elderly persons, individuals with
physical, mental, or developmental disabilities, persons with alcohol or other substance use disorders,
persons living with HIV/AIDS and their families, and other populations requiring specialized housing
options. The City works in partnership with nonprofit service providers, health agencies, and State
licensed care facilities to ensure that these residents have access to safe, affordable, and appropriate
housing as well as supportive services that enable them to live with dignity and independence. The
following analysis outlines the size and characteristics of each special needs population, the current
supply of supportive housing and care facilities, and the upcoming activities planned to address
identified gaps in accordance with 24 CFR 91.210(d).

HOPWA Assistance Baseline Table

Type of HOWA Assistance Number of Units Designated or Available for People with
HIV/AIDS and their families

TBRA 97

PH in facilities 0

STRMU 0

ST or TH facilities 0

PH placement 0

Table42¢ HOPWA Assistance Baseline

Alternate Data Source Name:
HOPWA CAPER & Beneficiary Verification Worksheet

Data Source Comments:

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS #relr families,

public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Elderly/Frail Elderly

¢CKS LRLMzA FdGA2y 2F LISNB2YyA cp &SIFENA FYyR 20SNJ I 002 dz
population, accordingtothe 20 nHo ! YSNRAOlIY [/ 2YYdzyA (& { dzNB®Seéd h¥
years, 34 percent are disabled. Further, 11 percent of seniors age 65 years and over live below the

poverty level. As discussed in M8, elderly households in the extremely lowiacome category make

up 32 percent of total lower income households experiencing cost burden.

Senior populations have a wide range of housing needs that include daitpraieer assistance to
assisted living various types of care facilities. However, surveys show that the many seniors prefer to
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home for as long as possible.

Residential Care Facilities for the Elderly (RCFE) are regulated by the California Community Care
Licensing Division (CCLD) of the Department of Social Services. It provides services to persons 60 years
and over. RCFEs are assisted living facilities, retirement homes, and board and care homes. According to
GKS /AdeQa 3S202RAY3 IYyR ltylteara 2F //[5 RFEGFZ
3,226 persons.[1]

Persons with Disabilities

Federal laws define a person with a disability to include any (1) individual with a physical or mental
impairment that substantially limits one or more major life activities; (2) individual with a record of such
impairment; or (3) individual who is regarded as having such an impairment. A physical or mental
impairment includes, but is not limited to, conditions such as orthopedic, visual, speech and hearing
impairments, cerebral palsy, autism, epilepsy, muscular dystrophy, multiple sclerosis, cancer, heart
disease, diabetes, HIV, developmental disabilities, mental illness, drug addiction, and alcoholism.

{ |

P LILINREAYF GSte Sy LISNDSyd 27 GKS /AdeQa LI2LzZ I GA2)

may have seltare and mobility limitations that require special housing design features such as
wheelchair ramps, holding bars, special bathroom designs, wider doors, and other design features.

According to information from the Regional Center, there are 15,671 persons with developmental

RAAFOAEAGASE Ay {lFydGr /EFNY /2dzydes 2NJ FLLINBEAYI G

LISNE2ya oAO0K RSOStE2LIYSYyidlf RAAI 0AfThéGalfginiaAy G KS
Department of Developmental Services currently provides services to persons with developmental
disabilities through a statewide system of 21 regional centers, 4 developmental centers, and 2
communitybased facilities. The San Andreas Regional Center serves four counties, including Santa Clara
County.

/A

1 O02NRAY3 (2 GKS /AiGeqQs 12dairy3d 9tSySyids GKS /Ade

for a portion of the supportive housing units for persons with disabilities in Santa Clara County. Deed
restricted supportive housing units include approximately 95 percent of units that are set aside for
seniors and 10 percent are set aside for developmentally disabled individuals.

Narrative Continued

Table 53; Affordable Deed Restricted Housing Units in San José for Special Needs Households

HIV/AIDS

Rental Assistance & Support Services for People Living with HIV/AIDS (PLWH), a program of Bay Area
Community Health, assists persons living with HIV/AIDS in the City. Project services include outpatient
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ambulatory health services, medical case management, early intervention services, mental health
services, Substance Use Disorder counseling, and psychosocial support. Housing placement services will
include help in locating and obtaining housing, such as housing counseling, information, and referral

to housing; and help in securing financial assistance for security deposits and utility deposits. BACH also
assesses eligibility for and addresses on a-bgssase basis oréme emergency needs (e.g., rental and

utility assistance) and costs associated with moyesuch as furniture, beds, and kitchen items. Housing
clients are also eligible for additional services provided by Ryan White Care Act funding.

Narrative Continued Pt. 2
HIV/AIDS

Rental Assistance & Support Services for People Living with HIV/AIDS (PLWH), a program of Bay Area
Community Health, assists persons living with HIV/AIDS in the City. Project services include outpatient
ambulatory health services, medical case management, early intervention services, mental health
services, Substance Use Disorder counseling, and psychosocial support. Housing placement services will
include help in locating and obtaining housing such as housing counseling; information and referral to
housing; and help securing financial assistance for security deposits and utility deposits. BACH also
assesses eligibility for and addresses on a casmbg basis onréme emergency needs (e.g. rental and

utility assistance) and costs associated with moyesuch as furniture, beds, and kitchen items. Housing
clients are also eligible for additional services provided by Ryan White Care Act funding.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1350402000]>

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link teyeae

goals. 91.315(e)

In addition to tracking the supply of supportive housing in San José, the City continues to work with the
Bay Area Community Health and other agencies supportive of the housing needs of persons with
HIV/AIDS and supports these agencies with the grant the City receives from HOPWA.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to oryear goals. (91.220(2))

Please see discussion above.

Consolidated Plan SAN JOSE 94
OMB Control No: 2568117 (exp. 09/30/2021)



Consolidated Plan
OMB Control No: 2568117 (exp. 09/30/2021)

SAN JOSE

95



MA-40 Barriers to Affordable Housing91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

Narrative answer was limited due to characlienit. Please see added JPEG photos below for
comprehensive narrative answer.
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MA-40 Barriers to Affordable Housing - 24 CFR 91.210 (e)

Negative Effects of Public Policies on Affordable Housing and Residential Development

As mentioned above in the overview, San José has remained consistently one of the most expensive
housing markets in the country making it difficult for residents to afford a home, causing displacement
from communities due to market forces. Demand continues to outpace supply. An examination of
nongovernmental and governmental constraints that limit development, maintenance and
improvement of housing can help create appropriate policy responses. Constraints that affect the local
housing market’s affordability and accessibility are also discussed in the City’s Housing Element.

Market Forces

Financing. The availability of financing is an important aspect of the ability to construct new housing. In
San José in recent years, the availability of financing has not been a constraint on the supply of housing.
Construction costs as discussed in the next section, have been the most significant constraint. Prior to
the COVID-19 pandemic, financing has been generally available at reasonable rates for construction.
Rates remained very favorable through the majority of the pandemic, but the market uncertainty
caused by the pandemic has made lenders more cautious. The growth of inflation and rising interest
rates may start to have an impact on the availability of financing moving forward, but it remains to be
seen what the long-term impact will be in San José.

New construction in San José for multifamily housing is dominated by a handful of very large publicly-
traded or privately-held firms and/or real estate investment trusts (REITs), which tend to have easy
access to financing or the ability to finance projects themselves. Lenders also tend to favor multifamily
rental housing over housing intended for ownership. This is likely due to the higher demand and return
on investment with rental housing coupled with the increased associated liability risks with providing
for-sale housing types.

Overall, the high demand for housing coupled with the strong regional job market has made San José an
attractive location for investment, but other factors have constrained the supply of housing outside of
financing availability.

For affordable housing construction, the availability of financing has been constrained by level of subsidy
available. In recent years, the competitiveness in obtaining funds has greatly increased especially for
Low Income Housing Tax-Credit (LIHTC) financing making it more challenging for projects to obtain
sufficient funds to start construction. Developments in San José have had to apply multiple times to
receive a LIHTC award delaying the ability to start construction from six months to over two years in
some instances. San José, and the larger Bay Area as a region, were recently disadvantaged due to
scoring that elevated areas where construction costs were lower. This added to the difficulty in obtain
financing. The City advocated far changes in the California Debt Limit Allocation Committee (CDLAC)
program guidelines to better position affordable housing developments in San José for future allocations
of tax-exempt bonds and tax credits. Some of these changes were implemented in 2022 and in the
coming years the City will be tracking the overall impact on affordable housing developments in San José
and the Bay Area region as a result of these.

Narrative (Part 1)
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Price of Land. The price of land varies widely across the City of San José given its size, diversity of uses,
and built densities. An analysis conducted in 2019 by the City’s consultant, David Paul Rosen and
Associates, found that multifamily land prices have been trending upward since the Great Recession.
From 2011 to 2015, land prices rose at annual rate of 23.6 percent. From 2015 to 2019, prices continued
rising rapidly, particularly amongst properties designated for high density, with those increasing at a rate
of 22.9 percent.

In real estate economics, land cost is traditionally somewhat elastic. While underlying land costs are
generally informed by recent transactions within a submarket, projects that propose redevelopment of a
property also factor in the residual land value — the amount a developer can afford to pay for the land
when all other costs and revenues have been considered. Conventional thinking around residual land
value suggests that while rents are high in San José, the high costs associated with construction would
bring down the price of land. Land values should also take into account any increase in City fees and
taxes. However, the above-mentioned analysis found that in San Jose, there is “no apparent correlation
between the sales price trends and the City’s land use and development fee regulatory actions affecting
land. Rather the trends appear to primarily reflect market and economic cycles.”

A number of factors affect the relative high cost of land in San José:

* Long-term landholders may be less incentivized to sell because they maintain a low tax base
on the property;

* Multigenerational or multiple owners can make consensus on selling difficult to reach;

* |n urban village areas, of which several are transitioning from primarily commercial to mixed
use or residential, there may be properties already occupied by businesses that are paying
good rent, and the owner is thus reluctant to sell; and

* The perception of a strong real estate market, major employers moving in, and/or
impending improvements, such as new transit and amenities, may create an expectation of
higher future land values that the seller is willing to wait for.

In these instances, developers must either choose to pay over the residual land value for the property or
look for other options. Since this analysis in 2019, data from CoStar, an online real estate database,
shows that price growth slowed in the multifamily sector in 2020 at the onset of the pandemic. Due to
the uncertainty of the market, the volume of sales was down in 2020 and 2021. Additionally, analysis
conducted in 2022 by Century Urban, a City consultant, found that the median land price per multifamily
unit in San José was $50,000 and the maximum was $125,000 based on 17 comparable data points.
Given the volume of sales during the pandemic, many property owners seemed to have wanted to wait
for more market certainty before selling, however, sales started to trend upwards in early 2022. With
this recent data, there is reason to believe that land prices in San José continue to reflect market and
economic cycles rather than any City actions affecting land.

Construction Costs. Construction costs have continued to increase and represent a major
nongovernmental constraint on the supply of housing at allincome levels in the City of San José. According
to interviews with developers of both market-rate and affordable units in the City, construction costs rose
10-12 percent from 2021 to 2022, due to increases in both labor costs and materials, such as lumber.
Labor costs were already a significant contributor to construction costs prior to the pandemic and have
continued to increase. The ongoing challenges in global supply chain have further exacerbated material
costs.

Narrative (Part 2)
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The City has been conducting regular analyses of the cost of multifamily residential development and has
issued two reports to date working with a consultant. A third update was completed in November 2022
by the City’s consultant, Century Urban. This analysis uses a variety of prototypical developments in
submarkets across the City with different building types, and resulting data on construction costs are
summarized in Table 48. The table also shows the costs to build a typical single-family home; this data
was also developed by Century Urban.

. AVERAGE TOTAL TOTAL TOTAL

MULTIFAMILY CONSTRUCTION UNIT HARD SOFT COSTS COST PER

SIZE (SF) COSTS PER UNIT UNIT **

PER UNIT

Type | / Rental — Downtown 900 $688,800 $171,900 $956 $860,800
Type | / For Sale — Downtown 950 $797,400 $191,700 $1,041 $989,100
Type lll / Rental — Central 900 $662,100 $216,300 $932 $838,400
Type lll / Rental — West 900 $662,100 $213,500 $928 $835,600
Type lll / Rental — North 900 $662,100 $186,800 $899 $808,900
Type V / Rental — Central 900 $552,900 £199,900 $836 $752,700
Type V / Rental — South & East 900 $552,900 $179,300 $813 $732,100
Type V / For Sale — South & East 1,150 $737,900 $233,500 $845 $971,400
Type V / For Sale — Central, West & North 1,150 $737,900 $228,600 $840 $966,500
* Type | is 22-story high-rise building; Type Il is 7-story mid-rise building; Type V is 5-story low-rise building.
** Total Cost Per Unit includes hard and soft costs, parking, city fees, permits, and financing costs.
Location Map:
https.//csj.maps.arcgis.com/apps/webappviewer/index html?id=8518bc095ae54f4ea025d7743c650881

SOURCE: Century Urban, prepared for City of San José 2022 Report on the Cost of Development.

SINGLE-FAMILY CONSTRUCTION AVERAGE TOTAL TOTAL TOTAL TOTAL
UNIT HARD SOFT COSTS PER COST PER
SIZE (SF) COSTS PER UNIT SF UNIT
PER UNIT
Single-Family - Small 2,600 $1,092,000 $365,000 $560 $1,457,000
Single-Family - Large 5,000 $2,625,000 $775,000 $680 $3,400,000

SOURCE: Century Urban, prepared for Bard + Driskell for County Collaborative Group, 2022.
Table 55 — Constructions Costs for Multi-Family and Single-Family Homes

Narrative (Part 3)
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San José is at a unique disadvantage compared to other nearby cities. Rents remain high in San José, but
are still lower than rents in some nearby cities. However, the City is still subject to the same construction
costs as those jurisdictions. For market-rate development, this has been a major setback to production of
new units in recent years. New market rate development has also been limited to specific areas where
rent levels are sufficient to support new development and has resulted in uneven development patterns
across the City. Increased construction costs are also a constraint on the production of affordable housing
by increasing the size of the subsidy that must be provided by the city, county, or state. The layering on
of these additional funding sources adds time, which adds costs due to escalating construction costs.
Additionally, these new funding sources may add on additional requirements to the project that can take
time incorporate or add additional expense.

Resident Opposition. As in many other cities in California and the United States, proposals for housing

development in San José are often opposed by residents who raise various objections. These objections
can be on procedural grounds (e.g., insufficient public consultation® or violation of the California
Environmental Quality Act (CEQA)*?) or concerns about project impacts (e.g., less parking and increased
traffic®, increased crime, reduced property value,® etc.). This opposition can result in longer review
periods, additional political intervention, and delayed construction through appeals after City approval.
This in turn increases project risks and costs in multiple ways: it jeopardizes financing (private or public)
that in turn affects the time value of money, and it pushes private developers toward more expensive
projects with more favorable rates of return.® It also often results in reduction in project unit delivery
(either preemptively or due to backlash), eroding the ability of the City to deliver on its affordable housing
production goals. Therefore, significant and sustained opposition by residents is a constraint on new
housing.

City Policies

General Plan. In November 2011, following significant community engagement, the City Council adopted
the Envision San José 2040 General Plan, the blueprint for the city’s growth and development through
2040. The General Plan centers on 12 Major Strategies that reflect the community’s desire to see San José
grow as a prominent city in the region, state and country. For future land use, the plan focuses growth
into existing infill areas along transit, thus limiting sprawl while creating new, vibrant urban villages that
provide enough homes for all ages and income levels. The General Plan influences housing in the City
primarily through land use designations and the Land Use Map, which control where new homes can be
built and at what density. Of the plan’s 23 land use designations, 11 allow for residential development.

# Ramona Giwargis, San José Mercury News, August 12, 2016, “San José council Oks controversial homeless housing project,”
https://www.mercurynews.com/2016/06/28/san-José-council-oks-controversial-homeless-housing-project/.

*2 Grace Hase, San José Mercury News, July 28, 2022, “San José: Residents sue city over impact a Whole Foods store would have in El Paseo
shopping center redevelopment,” https://archive.ph/BrpNK

*2 Emily Deruy, San José Mercury News, August 21, 2019, “San José senior housing faces backlash from neighbors,”
https://www.mercurynews.com/2019/08/21/senior-housing-development-faces-backlash-from-neighbors/.

3+ Art Duran, Change.org, “No To Hpmekey Proposal in D2: Residence Inn on San Ignacio Avenue,” https://www.change.org/p/no-to-homekey-
proposal-in-d2-residence-inn-on-san-ignacio-avenue

¥ Jenny Schuetz, Brookings, January 17, 2020, “Who's to blame for high housing costs? It's more complicated than you think,”
https://www.brookings.edu/research/whos-to-blame-for-high-housing-costs-its-more-complicated-than-you-think/.

Narrative (Part 4)
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The development of urban villages is the fifth of 12 Major Strategies embodied within the Envision San
José 2040 General Plan. The urban villages concept is a policy framework to direct most new job and
housing growth to occur within walkable and bike-friendly urban villages that have good access to transit
and other existing infrastructure and facilities. The urban village strategy fosters revitalization of
underutilized properties, densities that support transit use, bicycling, and walking, and mixed residential
and employment uses that are attractive to an innovative workforce. The urban village strategy is a critical
path to achieve multiple interconnected goals (e.g., environmental sustainability, transit supportive
communities, fiscally sound city, etc.) and these areas also provide for significant residential growth
capacity planned in the Envision San José General Plan 2040. Urban village planning is critical for the City
to achieve residential growth envisioned in the General Plan.

The urban village planning process however can be a constraint. Urban village planning requires significant
staff resources and advanced planning. Since the adoption of the General Plan in 2011, staff has planned
14 urban villages areas—roughly 1.2 every year. At this rate the City cannot reasonably expect to plan the
remaining urban village areas (46) within the time frame of the current General Plan unless several
changes are implemented to streamline the process. While housing development may proceed in
unplanned urban villages through General Policies IP-5.10 and IP-5.12, these policies do not provide
opportunities for residential and mixed-use residential development outside of one-hundred percent
affordable developments and “Signature” (or outstanding/catalyst) projects. Essentially, unplanned urban
villages are not primed yet to facilitate residential development.

The total staff and consultant cost to prepare an urban village plan ranges from $350,000 to $850,0000,
and the time to prepare ranges from 18 months to 2.5 years. Pursuant to General Plan Policy IP-5.15, staff
is encouraged to “actively pursue outside funding opportunities for the Village planning process.”
However, given the limited Planning and fiscal staff positions in the Department, as well as the complexity
of administering federal and state grants, it is inefficient for the Department to seek grant funds to wholly
support urban village planning processes. In practice, planners are spending too much time administering
grants than engaging in real, land use planning.

Zoning. High-density residential development is allowed in Mixed-Use Neighborhoods, Mixed-Use
Commercial, Urban Residential, Transit Residential, Transit Employment Residential Overlay, Urban
Village, and Downtown zones. Rezoning can be time-consuming requiring amendments to the Zoning
Ordinance and a lengthy approval process. About, 94 percent of San José residential land is zoned for
single-family homes.

Infrastructure and Impact Fees. Impact fees are charged to housing developers to pay for city

infrastructure that will support the project, pay for parks, or other city services that protect the welfare
of City residents. However, research reports that increases of impact fees over time is one factor feeding
the expensive residential development in the Bay Area, which ranks the most expensive nationally.
Construction costs, permitting fees, and impact fees are passed on to the consumer, driving up the cost
of housing at all income levels.

Environmental Review. Environmental review can be a long, expensive process. If a developer is

applying to rezone an area or parcel, an amendment to the General Plan or Zoning Ordinance is
required, which is considered a project under the California Environmental Quality Act (CEQA). The City

Narrative (Part 5)
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completed program-level EIRs for many of its priority planned development areas in order to expedite
the process, which helps reduce the overall cost.

Displacement

Despite a thriving and growing economy and decades of population growth, the most recent data
indicates that Silicon Valley has lost population in the past few years, especially during the pandemic, mid-
2020 to mid-2021, when the region lost 44,800 residents.® In community outreach for this Consolidated
Plan and engagement around the Housing Element and in prior community engagement around the
Citywide Residential Anti-Displacement Strategy, City staff heard from many community members who
want to continue to live in San José but worry about being priced out of the market, and who report that
family and neighbors have already been displaced. A more detailed analysis of displacement can be found
in the City’s AFH, Appendix B to the Housing Element.

% 2025 Silicon Valley Index, https://jointventure.org/images/stories/pdf/index2025-jvsv.pdf

Narrative (Part 6)
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MA-45 NonHousing Communitypevelopment Assetg 91.215 (f)
Introduction

The City of San José is committed to boosting its community and economic development through services, policies, aed the¢ihi@ip new,

as well as already established, companies grow and thrive. It is dedicated to supporting a competitive economy that iassesdsing

prosperity for residents and businesses through catalyzing job creation, private investment, revenue generation, and al&taQ i A 2y ® ¢ K S
Economic Development department provides four core services:

1. Business Development

2. Regional Workforce Development
3. Real Estate Services

4. Cultural Affairs

The business development services help companies locate, expand, and thrive in San José. Regional workforce develogasese piogs to
0dzaAySaasSa FyR 2206 aSS{SNB Ay {ly W2asS FyR {lydl [/ fetstodsupgoRCity i & ® wS|
projects and generate revenue. The office of cultural affairs promotes and develops the arts in San José and managesdspecal

events.

Although the 2012023 ACS data shows the unemployment rate of San José at 4.7 percent, more recent data from the State Employment
5S@PSt2LIYSyid S5SLINIYSYy(dQa [F02N) alNJSG LYF2NNIGA2Y I Wisgwbbl&N®B4 Hnup G2
percent).
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Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 3,724 497 1 0 -1
Arts, Entertainment, Accommodations 53,553 44,821 12 13 1
Construction 25,339 26,119 6 7 1
Education and Health Care Services 75,754 63,941 17 18 1
Finance)nsurance, and Real Estate 19,494 18,220 5 5 0
Information 25,958 14,373 6 4 -2
Manufacturing 74,743 53,935 17 15 -2
Other Services 15,746 13,653 4 4 0
Professional, Scientific, Management Services 68,814 48,778 16 14 -2
PublicAdministration 0 0 0 0 0
Retail Trade 42,528 40,854 10 12 2
Transportation and Warehousing 9,227 8,610 2 2 0
Wholesale Trade 18,307 17,087 4 5 1
Total 433,187 350,888 -- - --
Table43- Business Activity
Data Source: 20162020 ACS (Workers), 2020 Longitudinal Emptbi@rsehold Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 566,833
Civilian Employed Population 16 years and oy 540,505
Unemployment Rate 4.65
Unemployment Rate for Ages P&l 12.11
Unemployment Rate for Ages &5 3.34
Table44 - Labor Force
Data Source: 20162020 ACS
Occupations by Sector Number of People
Management, business and financial 190,669
Farming, fisheries and forestry occupations 17,704
Service 55,479
Sales and office 96,354
Construction, extraction, maintenance and
repair 36,095
Production, transportation and material movin 25,180
Table45 ¢ Occupations by Sector
Data Source: 20162020 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 244,631 51%
30-59 Minutes 180,648 37%
60 or More Minutes 56,807 12%
Total 482,086 100%

Table46- Travel Time

Data Source: 20162020 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less tharhigh school graduate 51,620 2,605 22,420
High school graduate (includes
equivalency) 67,800 3,545 19,849
Some college or Associate's degree 108,244 4,410 24,680
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Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force

Bachelor's degree or higher 230,190 8,800 35,810
Table47 - Educational Attainment by Employment Status
Data Source: 20162020 ACS
Educational Attainment by Age
Age
18¢24 yrs | 25¢34 yrs | 35¢44 yrs | 4565 yrs 65+ yrs

Less than 9th grade 1,210 5,675 10,700 26,615 21,220
9th to 12th grade, no diploma 7,015 6,745 8,730 18,185 9,269
High school graduate, GED, or
alternative 23,840 25,240 22,165 43,789 26,540
Some college, no degree 36,945 27,839 21,965 44,500 21,880
Associate's degree 4,355 10,720 9,820 22,620 9,785
Bachelor's degree 14,240 53,434 41,205 64,750 26,810
Graduate or professional degree 2,000 35,959 35,410 44,190 17,904

Table48 - Educational Attainment by Age

Data Source: 20162020 ACS

Educational Attainment MedianEarnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 30,065
High school graduate (includes equivalency) 35,719
Some college or Associate's degree 47,565
Bachelor's degree 81,588
Graduate or professional degree 120,767

Table49 ¢ Median Earnings in the Past 12 Months

Data Source: 20162020 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The Business Activity table shows that the top employment sectors in San José are Education and Health
Care Services, and Manufacturing, which each account for 16 percent of the share of workers, and 16
and 13 percent, respectively, of the share of jobs in the area. These two sectors are followed closely by
Professional, Scientific, and Management Services, which accounts for 15 percent of the share of
workers, and 13 percent of the share of jobs.
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As of 2024, one of the largest employers in San José was Cisco Systems, with approximately 7,500 local
employees.[1] Cisco is a technology conglomerate that develops, manufactures, and sells networking
hardware, telecommunications equipment, and other higkh services and products. Other major

employers in San José include Adobe Inc., eBay Inc., Netapp Inc., Prime Materials, SAP Center, and Super
Micro Computer Inc.[2]

Describe the workforce and infrastructure needs of the business community:

With two of the largest employment sectors in San José in Education and Health Care Services, and
Professional, Scientific, and Management Services, there will be an increasing need for a highly educated
workforce. In order to meet the demand for qualified employees to fill these positions, it is important

that the City continues to ensure that its schools provide consistent dnigtity education for the

residents. The City currently has a couple of business assistance programs that give businesses an
incentive to keep business in San José. It offers the Store Activation Grants program that provides
financial assistance to small, groufidor businesses with two types of grants to activate vacant

commercial storefronts and/or businesses wanting to improve their exteriors.[1] The Foreign Trade Zone
allows companies to delay, reduce, or eliminate customs duties on imported goods.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The City of San José has several pending development projects that will have an economic impact on the
area once completed, including housing units, commercial use property, schools, senior facilities, office
space, and public park areas. The addition of this infrastructure to San José will help increase property
values, create jobs, generate housing for more employees, and offer opportunities for private

investment.

Some examples of projects that have already been approved or are under construction are the Bascom
{GFrdA2y 65A01Qa /SYuSNDL tNR2SOGX /2YYdzyAOFrGA2ya |,
up approximately 80 acres of the Diridon Station Area PAdthough the project has been delayed, if

market conditions improve and it moves forward, it would have significant implications for the

surrounding area. It calls for 6,500,000 to 7,300,000 gross square feet (GSF) of office space, 3,000 to

5,900 new housing units, 300,000 to 500,000 GSF of active uses (retail, cultural, arts, etc.), 100,000 GSF

of event space, up to 300 hotel rooms, and up to 800 rooms of liméed corporate accommodations.

The plan also includes infrastructure, utilities, and public space.
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Bascom Station will include the construction of a 200,000 square foot office building, 590 residential
units, and aralternative parking arrangement (tandem parking). Communications Hill will be a dense,
highly urbanized, pedestriaoriented residential neighborhood with industrial park uses. The proposed
project includes the development of approximately 2,200 residential units, up to 67,500 square feet of
commercial/retail uses, 1.44 million square feet of industrial park uses, and other open space.

These projects above fall under the fifth of the twelve major strategies embodied within the Envision
San José 2040 General Plathe development of urban villageg he villages are walkable, bicycle
friendly, transitoriented mixeduse settings that provide both housing and jobs.[2]

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

¢KS RFEGF RAGLIFTE@SR Ay (GKS G9RdzOFGAZ2YIE 1 GGFAYYSyYd

workforce of San José by age. The percentages by education level for San José residents who are 18
years of age or older are as follows:

Less than 9th grade: 8 percent

9th-12th grade, no diploma6 percent

High school graduate, GED, or alternative: 18 percent

Some college, no degred9 percent

1 3a20A1GSQ4a RSINBSY 71 LISNOSy
. OKSt 2NRaA RSANBSY Hp LISNOSyl
Graduate or professional degree: 17 percent

= =4 =4 =4 =4 -4 =4

San José is in the heart of Silicon Valley and is a large producer of technology. Due to the technical
nature of the work, these companies often require higher education for their employees.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

hyS 2F {Fy wW2asSQa ¢2NJ] F2NOS (GNIAyAy3a AyAGAlIGAGS
arm of the Workforce Innovation and Opportunity Act (WIOA) that operates America's Job Center of
California OneStops. Located in San José and Gilroy, these centers serve the areas of San José,
Campbell, Morgan Hill, Los Altos Hills, Gilroy, Los Gatos, Saratoga, Monte Sereno, and the
unincorporated areas of Santa Clara County.[1] The US Department of Labor is the main funding stream
for the centers, bubther sources include State, local, other federal grants, and corporate support.
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opportunities of a global economy with the goal of strengthening the economic base in San José and
Santa Clara County by increasing employment opportunities and job retention for all residents.

Each Work2Future onstop center offers services and resources that:

1 Help job seekers obtain the skills and training they need to find a job
9 Assist businesses in meeting their workforce and economic development needs
1 Enable youth to jumystart their career with skills training and job search assistance

One of the ways that Work2Future helps job seekers is by providing talent coaches, who help individuals
navigate through the available services to develop an individualized. Businesses receive tools and
resources to help them succeed by focusing on four main areas: employment services, business
development, access to capital, and industry trends and information. The Youth Employment and
Training program helps 134 yearolds secure employment through intensive case management,

training services, educational programs, and supportive services. Work2Future also provides labor
market information that gives the community insight into specific industries, occupations, and area
employers.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1370705000]>

Discussion

Please see above.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

As illustrated in the Needs Assessment, as households with higher incomes tend to have fewer housing
problems, such as overpayment on housing cobtsuseholds with housing problems are likely

occurring in census tracts that are mostly occupied by townoderateincome households.

Concentration of lowto moderateincome (LMI) households is defined by HUD as census tracts where
51 percent or more of households in the tract earn low to moderate income. See Map 2 below for
concentrations of LMI households.

Table 63 Housing Problems by Income Category
**Please see map of City of San Jose's CDBG Low Mod Tracts at below link:**
https://drive.google.com/file/d/11XpxjTpTtv3yq4N5JDGRYDr6AaM8nN5/view?usp=sharing

Are there any areas in the jurisdiction where racial or ethnic minorities or lowome
families are concentrated? (include a definition of "concentration™)

Please see Map 1 of minority concentrations in30A Disproportionally Greater Need discussion. A
minority concentration is defined as a ndihite population of 51 percent or more.

What are the characteristics of the market in these areas/neighborhoods?

As previously statedinMAp >~ { Iy W2aS A& 2yS 2F GKS O2dzyiNEQa
According to the 201:2020 CHAS data, 124,010 units are affordable to households earning between
lower incomes, but there are 142,010 households earning lower incomes, creating a need of at least
18,000 affordable units.

Table 64- Units Needed by Income Category

Are there any community assets in these areas/neighborhoods?

Assets in these areas include the following:

1. Community and recreation centers

2. Senior centers
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3. Hospitals

4. Fire stations

5. Public libraries

6. Medical facilities

7. Transit centers

8. Parks

Are there other strategic opportunities in any of these areas?

There are many commercial high opportunity areas in these neighborhoods including Urban Villages.

The Envision San José 2040 General Plan lists Urban Villages as one of 12 major strategies, designed for
optimal pedestrian and transit oriented mixed use that also will provide both housing and jobs. The

urban village strategy carries out the following[1]:

w9y 3IFIASYSyYyld 2F @GAttF3IS I NBF NBaAARSyda Ay (GKS dzND I
waAESR NBAARSYGAIf FyR SYLX 28YSyd workoick A GASa GKI G
WWSGAGFEATIFIGARZY 2F dzy RSNHzGAf AT SR LINPLISNIASa GKI G |
w5SyaAridAasSa OGKFG adzZllll2 NI OGNl yaixld dzaSz o0AO0eOtAy3az |

w | Aqdddity urban design
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MA-60 Broadband Needs of Housing occupied by Lanwd Moderatelncome
Households 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including é&owl
moderate-income households and neighborhoods.

Broadband access is essential for education, employment, healthcare, civic engagement, and everyday
services. While basic broadband that meets the Federal Communications Commission (FCC)of at least

MANKHA aolld aLISSR Aa ¢gARSte [ JLAtlotS | ONraa {Ily

affordability and infrastructure challenges persist, especially ir &Ml moderateincome communities.

The broadband market in San José is largely dominated by established wireline carriers such as Comcast
Xfinity for cable and AT&T for fiber and DSL, raising concerns about the lack of competitive pricing.
Households in mobile homes and multifamily housing are most impacted by inadequate broadband
infrastructure and limited options for service providers.

¢tKS | ®of o /-2038Am=ic@dCommumity Survey estimates that 39,200 San José households
lack reliable home internet, or approximately 116,800 individuals. 39% are seniors; 23% lack a high
school degree or equivalent; 42% have an annual income below $35,000; and 27% earn between
$35,000 and $75,000.

More than 40% of respondents to the Consolidated Plan Community Survey said they did not feel that
low- and moderateincome areas have adequate broadband access. Many survey respondents said that
there are common/pressing broadband internet problems related to unreliable access and slow service.
However, according to survey respondents, the primary problem with broadband internet access is that
it is too costly.

Some municipal, public facilities, and social service facilities provide free inddeiriNtérnet service

for the public and/or customers within San José, including San José Public Libraries, San José Convention
Center, and San José International Airport. The City provides free outde®riiMihe downtown core

area, seven community centers, nine libraries, and eight parks. Additionally, CommuxhitypWvided

in partnership with East Side Union High School District (ESUHSD) is now fully constructed serving over
200,000 users in eight ESUHSD attendance areas. However, outdeomitiatives face sustainability
challenges due to high costs for maintenance, operations, and upgrades.

¢CKS /AGeQa 5A3AGIE LyOfdaAzy 9 . NRBFRolFYR {dGNI G838

affordability through sustained investment, innovative puliivate partnerships, and strong
community engagement. One of the key initiatives is the Digital Inclusion Grant Program, which
supports the development of Tech Hubs within mgkrvice centers operated by local organizations in
low-income areas. These hubs provide free internet, devices, culturally tailored digital navigation
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support, and skibuilding classes to empower residents in education, employment, health, and civic
engagement.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

The lack of higlspeed internet access can result from both infrastructure unavailability and adoption
constraints, such as affordability and a lack of digital skills. While the City has good coverage for basic

AYUiSNYySi aLISSRaz GKSNB Aa I+ f101 2F O2YLISGAlAzyYy

Broadband Map, currently, 99% of the City has access to basic speeds of 100/20 Mbps, but 68% of
residents have only one or two service options. When it comes to-hitaspeed internet (1000/500

Mbps), coverage is limited to 36% of the City and is only available through fiber connections. According
to the Community Survey, many respondents said that broadband access could be improved by lowering
rates, improving fiber optics, and breaking up large companies.
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MA-65 Hazard Mitigation 91.210(a)(5), 91.310(a)(3)

5SA0NRAOS (GUKS 2dzZNAARAOUAZ2Y QA AYONBF&aSR yI GdzNT €

San Jose faces several increased natural hazard risks, including extreme heat, wildfires, and flooding.
Rising temperatures and more frequent heat waves threaten public health, particularly for vulnerable
populations, as seen in increasingly hotter summers. On September 6, 2022, the hottest temperature
ever recorded in San Jose, California, was 109°F. Wildfires, fueled by hotter and drier conditions, have
become more frequent, with the 2020 SCU Lightning Complex fires burning over 390,000 acres and
blanketing the city in hazardous smoke. Flooding is another growing threat, as demonstrated by the
2017 Coyote Creek flood, which displaced over 14,000 residents. Severe storms, including atmospheric
rivers like those in early 2023, have caused widespread flooding, downed trees, and power outages.

In response to these traumatic events, the City has developed Emergency Operations Plan (EOP)
Support Annexes for facilitating evacuation, especially for supporting populations lacking access and
other functional needsln 2019, the City of San Jose adopted an Emergency Operations respond to
disasters and emergencies and integrate lessons learned during a variety of emergencies, including
COVIBLY, public safety power shutoffs, wildfires, atmospheric river events, and localized flooding. The
plan continues to be updated every five years.

Describe the vulnerability to these risks of housing occupied by4awd moderateincome
households based on an analysis of data, findings, and methods.

Land development on floodplains is more affordable than in areas with lower risk, making it the only
viable option for many lowand moderateincome (LMI) families. However, this also exposes them to
higher flood risks and costly flood insurance.

The Federal Emergency Management Agency (FEMA) recognizes floods as the most frequent and costly
natural disaster. FEMA has identified that San José has approximately 38,000 parcels at risk of

flooding.[1] The city is preparing for potential flooding from Coyote Creek and other waterways,

particularly following the severe flooding that occurred during the 2017 Coyote Creek flood. Coyote

/I NBES1 NX¥zya It2y3 | A3FKgl& mam YR GKNRddzZZK OSyadza ol
housing is occupied by LMI families. Similarly, the Guadalupe River poses a flood risk as it flows through
northern and central San José, including areas near State Route 87 and Interstate 880, which also

contain LMI housing.

To address these risks, the City of San José and the Santa Clara Valley Water District developed the Joint
Emergency Action Plan for Severe Storm and Flood Response.
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Strategic Plan

SRO0O5 Overview

Strategic Plan Overview

The Consolidated Plan allocates federal entitlement dollars according t@hlmhvmoderateincome

(LMI) census tracts.

San José remains one of the most expensive cities in the nation to rent or buy a home and remains
significantly out of reach for extremely lewery low, and lowincome residents as well as some
moderateincome and middlencome households. Additionally, the market remains quite challenging
for residents in protected class categories.

Informed by data, stakeholder consultations, and community surveys, the-2028 Consolidated Plan
identifies the following strategic priorities: affordable housing affordability, addressing homelessness,
and revitalizing neighborhoods through public facility and infrastructure improvements, along with
enhanced public services.

The following priorities are established for the Fivear Consolidated Plan:

1. Reduce Unsheltered Homelessne&xpand housing access and seifficiency resources for
individuals and families experiencing or at risk of homelessness.

2. Increase Housing AffordabilifyDevelop new affordable housing opportunities and preserve existing
housing.

3. Strengthen CommunitiesEnhance communitywetl SAy 3 YR AYLINR GBS NBaARSy(a

Given these three priorities, program activities that could be funded are further detailed in Table 65.
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SR10 Geographic Prioritieg 91.215 (a)(1)
Geographic Area
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Table50 - Geographic Priority Areas
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General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

hyS 2F (GKS fA&0GSR &20NHausSng El&rent, keguired Kirifler CaliforieQd H N H O
Government Code sections 65586589, is to focus the City's investments on increasing investments in
R/ECAP neighborhoods with extremely low incomes as defined by HUD.

Staff will use this information and prioritize investing federal CDBG funds and other funds, to the extent
legally permissible, in capital projects and to deliver services to areas with a high proportion cf lower
income residents.

In 2024, the City's CDBG internal Notice of Funding Availability for infrastructure projects in other City
departments continued to prioritize emphasizing areas in San José that are recognized as R/ECAP areas
by HUD. Proposals will be included in the FY 2% Annual Action Plan, which will be brought

forward in spring 2025. Projects include updating a neighborhood tot lot and replacing traffic signals.

Consolidated Plan SAN JOSE 118
OMB Control No: 2568117 (exp. 09/30/2021)



SR25 Priority Needs 91.215(a)(2)
Priority Needs

Table51 ¢ Priority Needs Summary

1

Priority Need
Name

Reduce Unsheltered Homelessness

Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children
Chronic Homelessness
Individuals

Families with Children
Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas
Affected

Associated
Goals

Reduce Unsheltered Homelessness
Planning and Administration

Description

Provide a program to support activities aligned with the Continuum of Care
strategy to prevent and end homelessness. This includes mental health servic
support for atrisk youth, substance abuse treatment, domestic violence aid, se
services (meals, transportation), homelessness preventiorstiome rent/utility
payments, legal assistance, and affordable housing for those at risk of
homelessness.

The goal is to support activities aligned with the Continuum of Care strategy to
prevent and end homelessness. This includes mental health sersiqgsyrt for
at-risk youth, substance abuse treatment, domestic violence aid, senior service
(meals, transportation), homelessness prevention,-tinge rent/utility payments,
legal assistance, and affordable housing for those at risk of homelessness

Basis for
Relative
Priority

Input from community and stakeholder outreach and surveys of residents
experiencing homelessness in the City of San Jose.
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Priority Need
Name

Increase Housing Affordability

Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Associated
Goals

Increase Housing Affordability
Planning and Administration

Description

Increase housing affordability by rehabilitating existing properties, expanding
tenant-based rental assistance (TBRA), and strengthening enforcement to pres
affordable options for lowincome households, seniors, and individuals with spe
needs. Efforts will also focus on developing new affordable units tailored to
community needs, ensuring they are safe, accessible, and welcoming. By expi
the supply and protecting the availability of affordable housing, we foster stabil
strengthen neighborhoods, and support vibrant, inclusive communities.

Basis for
Relative
Priority

Input gathered from community surveys and stakeholder outreach, as supports
by data from the Needs Assessment, has identified a significant shortage of

affordable housing for households earning between 0% and 30% of the Area
Median Income (AMI). This critical insight will inform and guide our strategies 1
address these pressing challenges effectively.

Priority Need
Name

Strengthen and Stabilize Communities

Priority Level

High
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SAN JOSE 120

OMB Control No: 2566117 (exp. 09/30/2021)



Population

Extremely Low

Low

Moderate

Large Families

Familieswith Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic

Areas

Affected

Associated Strengthen and Stabilize Communities
Goals Planning and Administration
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Description

To strengthen and stabilize community goals by providing essential services-tq
income and special needs individuals, Business Assistance programs provide
technical assistance and resources to promote growth forittmeme businesses,
while focusing on community outreach and neighborhood leadership developn
In addition, efforts are made to improve the quality of life for {owome residents
in underserved areas by upgrading public infrastructure and amenities, such a
streets, sidewalks, @ahparks, as well as ensuring compliance with the American
with Disabilities Act to improve accessibility for individuals with disabilities, ang
improving nonprofit facilities to make services more accessible and available t
low-income individuals.

w / AG@SARS {inSdiiBpedéhsain Jas Mie[ 2 &
w DNI&adaNR2Gad 2dziNBIFIOK ailAffta yR yS§
w .dzAAySaa FraaradlyOoS LiIN®ANMA busidessEs?
by providing technical assistance and other support services to better enhance
grow their businesses
w tdzof A0 LYFNI adNUHzOGdZNE AYLINR BSYSy(
parks, and improve accessibility for persons with physical disabilities to comply
with the Americans with Disabilities Act.

w 93aSYyUAl f -ifcdnpeisanSia Saf odel [ 2 ¢
w DN}aaNpz2Ga 2dziNBIFIOK aiAfta FyR y§
w .dzaAySaa FaaradlyOoS LiN®EdEmal busidesses?
by providing technical assistance and other support services to better enhance
grow their businesses
w tdzofAO LYFNI adNUHzOGdZNE AYLINRISYSy
parks, and improve accessibility for persons with physical disabilities to comply
with the Americans with Disabilities Act.

w b@Eofit organization facilities improvements

Basis for
Relative
Priority

Input gathered through surveys and community forums revealed a need for
services to support lovncome individuals and families and improve public
infrastructure in lowincome neighborhoods as well as public facilities that provi
services to lowncome people.

Narrative (Optional)
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SR30 Influence of Market Conditiong 91.215 (b)
Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

According to theCHAS 2018020 data, approximately 54,264 households are
extremely lowincome, yet there are only 11,770 rental units available to such
households. San José's persistently high rents are driven by limited housing !
and strong demand. Rents have risen 20% between 2020 to 2024.

TBRA for Non
Homeless Special
Needs

As of December 31, 2023, a total of 7,224 individuals diagnosed with HIV ha
been reported to the County. Of these, 5,102 (71%) were diagnosed with AIC
Persons with HIV/AIDmetimes face misunderstanding about their illness,
which affects their access to housing. A survey was administered to 908
unsheltered and sheltered individuals experiencing homelessness in the wee
following the PIT count in January 2022, and 1% of respondents reported hay
HIV.

Approximately 94,971 people with physical limitations reside in the City of Sa
José, according to the 2023ygar ACS. However, there is a significant gap in
housing appropriate for this population. Given the range of physical limitation
housing needs vary widely, including features such as wheelchair ramps, gra
bars, and specialized bathroom designs. Community feedback indicates a
shortage of appropriate housing and limited resources to locate and secure §
accommodations.
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Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
New Unit There are 54,264 households that are extremely-loeome, but only 11,770
Production (21%) rental units are affordable to extremely lweome households. The

problem is less severe for households earning very low incomes; there are 4!
very lowincome households, and 35,575 (84%) units affordable to them.

I O0O2NRAY 3 (G2 GKS /-28to202BFAfférdayle HMZSiagS Q
Investment Plan and Pipeline Report, the City has funded the development o
approximately 21,000 affordable rental apartments since 1987. Over the nexi
years, over 2,000 new affordable homes are expected to be completed. Ther,
around 9,700 affordable homes in the pipeline that may begin construction w
the next five years. According to The Gap, a 2025 report published by the Na
Low Income Housing Coalition, thexee just 33 homes available for every 100
extremely lowincome households in the San J&ddnnyvaleSanta Clara metro
area.

The City's latest Annual Progress Report submitted to the California Departm
of Housing and Community Development indicates that housing units permitt
reflect market forces that have favored the development of abmarket
housing. While it is particularly challenging to develop affordable housing in €
2025, production typically lags behind that of markate housing. In this cycle,
only 25% of the housing allocation for extremely i@mnd very lowincome
households was permitted, compared to 1786 low-income households, 60% fc
moderateincome households, and 117% for households with incomes above
moderate.

Rehabilitation

There is a need for rehabilitation of renter and owner households in the City (
{Iry W2asSo .l aSR 2y (GKS LINE A RS RalfRS
renters (63%) and more than o#ikird of owners (31%), are experiencing one ¢
more of these conditions. The 2023/6ar American Community Survey (ACS)
shows that approximately 250,115 units in San José were built before 1980. |
from the 20162020 Comprehensive Housing Affordability Strategy (CHAS) sk
that 44% of total households are occagiby low/moderate-income persons.
This means 142,004 households may have an increased risk didead paint,
which is common in older housing with low rents.
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Affordable Market Characteristics that will influence

Housing Type the use of funds available for housing type
Acquisition, Severe cost burden, defined as spending more than 50 percent of a househa
including gross income on housing, affects 45,909 lowmeome households, accounting fq
preservation 14 percent of all households.

Many vulnerable individuals residing in rental housing are located in older,
naturally lowercost properties, which are at risk of redevelopment. Some of
these older buildings are suitable for financial repositioning and rehabilitation
leading to increased rents that may be unaffordable for current tenants. In Sg
José, a significant portion of the leswst housing stock is naturally occurring
rather than deeerestricted, which is common across much of the country.

As of 2021, the most recent year for which data is available, approximately 6;
households in San José earning at or below 60% of the Area Median Income
were living in units with affordable rents. Of these, 47,000 units, or 69 percen
were naturally occurring and did not have any deed restrictions (source: Publ
Use Microdata Survey & National Housing Preservation Database). Without
protection for these households, there is a risk of increased rents and potenti
physical or economic displacement

Table52 ¢ Influence of Market Conditions

Summary ofHousing Needs Description

According to Census data, the population of San José grew 3 percent between 2015 and 2020, during
which time the median income increased by 39 percent. This demonstrates that while San José
experienced a slight population and household growth, the substantial increase in median income
indicates a shift of highegarning households.
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)
Introduction

Total estimated resources comprise annual entitlements from HUD, prior year resodtoats from previous years that have not been
committed and will be allocated to new activities in the upcoming fiscaltyaad program income generated from previous projects.

The City of San Jose confidently forecasts the following funding sources for the next five program years, spanninggi20abywa2030, as
detailed in the table below.

**Please see the link below as to a comprehensive table of program funding for Ye&sathich was unable to be input here due to IDIS
character limitations:**

https://drive.google.com/file/d/16809kizlIgV7VNjNgwfXEVIUL6SOQGJIw/view?usp=sharing
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- This program funds various nonprofit
federal agencies and other city departments tc
implement services that benefit low an
moderate income persons, resolve slu
Acquisition and blight concerns, or address
Admin and community development needs.CDBG
Planning funds may be used for: 1) Public
Economic Services; 2) Public infrastructure and
Development other public facility improvements; 3)
Housing Communitybased Center
Public Improvements; 4) Enhanced Code
Improvements Enforcement;5) Microenterprise
Public Services | 7,836,902/ 200,000| 4,345,377| 12,382,279| 32,147,608 Program; and6) Admin & Planning
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OMB Control No: 2566117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition This program is designed exclusively t
federal | Homebuyer preserve affordable housing for lew
assistance income households.HOME funds may
Homeowner be used for: 1) Tenant Based Rental
rehab Assistance (TBRA)2) Rental
Multifamily development; 3) Home Repair
rental new Program4) FH Services; and/or 5) Adn
construction & Planning.
Multifamily
rental rehab
New
construction for
ownership
TBRA 2,615,709| 300,000/ 18,103,575| 21,019,284 11,662,835
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

HOPWA

public-
federal

Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housing facilitieg
STRMU
Supportive
services
TBRA

1,869,366

442,158

2,311,524

7,477,464

The program is exclusively dedicated f{
the housingneeds of people living with
HIV/AIDS.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and This program is designed to identify
federal | rehab for sheltered and unsheltered homeless

transitional persons, as well as those at risk of
housing homelessness, and provide the servicq
Financial necessary to help them quickly regain
Assistance stability in permanent housing.1)
Overnight Homeless Outreach 2) HMIS3) Rapid
shelter Rehousing
Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 692,854 0 186,424 879,278 2,771,416

Table53 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descoiptiow
matching requirements will besatisfied

Entitlement Funds
Leveraging HUD resources enables the City to combine federal funding with local, State, and other resources to maxéacteahd impact
of HUDfunded programs. The following are matching requirements for the four federal housing and community development programs:
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CDBG and HOPWA: The City requires subrecipients to contribute at least 20% of total program, activity, or service nostéeiienal
sources ($1 of nofiederal funds for every $5 of federal funds).

HOME: HUD requires entitlement jurisdictions to contribute at least 25% of total program, activity, or service costs ffenderan
sources ($1 of nofederal funds for every $4 of federal funds).

ESG: A onto-one match is required ($1 of nefiederal funds for every $1 of ESG funds).

The HOME match requirement is met in part through the waiving of property taxes on past-fi@dée multifamily affordable developments.

State Housing and Community Development Sources

In addition to federal resources, the State of California provides funding for affordable housing-oréersied development, special needs
housing, and infrastructure. However, in recent years, several programs have been reduced or eliminated. State fundmthsoQityehas
accessed in the past or seeks to access in the future include:

1

=A =4 =4 =

=

1

LowIncome Housing Tax Credit Program (LIHTC): Administers both federal and State programs to encourage private investment in
affordable rental housing.

Homeless Housing, Assistance, and Prevention (HHAP) Program: A State grant program that provides flexible fundirgtmibgses,
and Continuums of Care to support regional coordination and expand or strengthen homelessness prevention, emergen@nshelter,
housing programs.

Homekey: Statewide initiative to expand housing for people experiencing or at risk of homelessness.

TransitOriented Development Fund: Supports dense, affordable housing near public transit.

Affordable Housing and Sustainable Communities (AHSC) Program: Fundsotiangt affordable housing and related infrastructure.
Veterans Housing and Homelessness Prevention (VHHP) Program: Supports new rental housing and serviaasofoelawd

homeless veterans.

Mental Health Services Act (MHSA) Funds: Administered at the county level to seimedave individuals with mental illness.
HousingRelated Parks Program: Competitive funding for parks serving affordable housing projects.

County and Local Housing and Community Development Sources

Countywide and local resources also play a critical role in supporting housing and community development. Some progoetirpabvi
assistance to individuals, while others support affordable housing developers and comiipasél organizations. Key sources include:
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1 Housing Trust Fund (HTF): Provides ongoing funding for housing and support programs addressing homelessness.

[Continued in "Discussion" section below]

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address thedse
identified in the plan

The City is exploring opportunities to develop affordable housing on public and surplus lands, such as with the Sarstite¢[Brargportation
Authority (VTA), which owns land in trangith locations. The City also continues to review opportunities to purchase surplus land from other
public agencies to meet its housing and community development goals.

Discussion

**Continued from the above section: (2) "Explain how federal funds will leverage those additional resources (private, stdte .&*

9 Local Funds: Local sources such as Measure E and General Fund allocations are used to meet ESG and HOME match requirements.
Agencies may also provide match funding through fundraising efforts.

1 LowandModerateL y O2YS | 2dzaAy 3 ! 84S0 CdzyRY wSLJ & YSy driginafy RiBded bii fiirder / A (1 & Q&
redevelopment affordable housing fundsre reinvested in affordable housing programs for lowsome households. The City
receives approximately $18 million annually in recycled funds from these repayments.

9 Inclusionary Housing Ordinance: Adopted January 12, 2010, and operative January 1, 2013, the ordinance requiregenarket
developments of 20 or more units to make 15% of units affordable to inesligéle households.

The Housing Authority of Santa Clara County (SCCHA) administers the Section 8 Voucher program and public housing frelgairot the
City of San Jose Housing Authority. The SCCHA receives federal funding to operate the following programs:

- Section 8 Housing Choice Voucher Program: Provides rental assistancdriodave households.

- Family SelSufficiency Program: Offers employment assistance to Section 8 participants.
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- Veterans Affairs Supportive Housing (VASH): Provides housing assistance for homeless veterans.
- Family Unification Program: Offers voucher assistance to families separated due to inadequate housing.
- Non-Elderly Disabled (NED) Vouchers: Assistsaetderly disabled individuals in transitioning out of caregiving institutions.

- Moderate Rehabilitation Program: Provides projbeaised rental assistance for lemwcome families.
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SPR40 Institutional Delivery Structure; 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area Serve

Type
City of San Jose Government Homelessness Region

Non-homeless special
needs

Ownership

Planning

Rental

neighborhood
improvements

public facilities

public services

County of Santa Clara | Other Homelessness Region
Office of Supportive

Housing

Santa Clara County PHA Public Housing Region

Housing Authority

Table54 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

Strengths

The City of San José partners with the business community, other government agencies such as the
County of Santa Clara, the Santa Clara County Housing Authoritprofitrorganizations that provide
housing assistance and public services, fadked organizations, the Continuum of Care, and
collaborates interdepartmentally to carry out goals and strategies of the Consolidated Plan. When
possible, the City also uses various means to grartad@ihed land for the purposes of providing
affordable housing units.

In addition, the City has a variety of leveraging sources, which include but are not limited to the
following:

w LyOfdzaAz2ylNE | 2dZAAY3 hNRAYlFYyOS 6LI ho

w ! TF2NRIo0fS 1 2dzaAy3 LYLI OG CSS

w ¢CKS | 2dzaAy3a ¢NMzaAd CdzyR NBaLRYRa (2 AYLI OGa
w DSYSNI}t CdzyR

w {FydlF /fIFNY [/ 2dzyde | 2dzaAy3 ! dziK2NRGe@
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Further, the City has made efforts in the efficiency and improvement of the institutional delivery
structure in several ways:

w wS3dzZ I NJ |j dzI NI Senfitlement BirisdickioyistaiithedCBEGICS Bdjhators Meeting and

the Regional Housing Working Group

w 5S@St2LIAYy3 22AyiG 2dZNAARAOGAZ2Y wCta FyR LINR2SOG |
operational efficiency as a result of economies of scale. In 2016, the City released a joint NOFA with the
County of Santa Clara for the development of fiomome housing.

w /22NRAYIFGAZ2Y 2y LINR2SO0 YIyl3ISYSyid FT2NJ LINR2SOGa

Gaps

Access to multiple services is challenging to many in need. Transportation is a need for individuals and
families that must use a variety of services to sustain important necessities for not only their lives, but
also to obtain and retain housing. Persons in need often get referred to services that are in locations
that require access to transportation.

As noted, there is a substantial lack of funding for affordable housing, and there is a significant need for
facilities to house people experiencing homelessness. Funding for affordable housing and other needs is
primarily sourced from government at the local, State, or federal levels or from philanthropy channeled
through nonprofit organizations specializing in the construction of affordable housing.

There is a continued need for housing education and enforcement for renters. Despite ongoing efforts,
there is still potential for unequal access to housing. Working with housing providers to provide
workshops to educate the public, including landlords, realtors-piafit agencies, and others about
housing laws and regulations, continues to be needed.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services

Counseling/Advocacy X X X

Legal Assistance X X X

Mortgage Assistance X

Rental Assistance X X X

Utilities Assistance X X X

Street Outreach Services

Law Enforcement X X

Mobile Clinics X X

Other StreetOutreach Services X X X
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Supportive Services
Alcohol & Drug Abuse X X X
Child Care X X
Education X X X
Employment and Employment
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other
| X | X

Table55- Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persofmarticularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

As discussed above, numerous Santa Clara County agencies and various organizations in the County
provideservices to individuals and families experiencing homelessness, and those at risk of
homelessness. Services provided by the County include but are not limited to housing, healthcare, food,
benefits to recipients of Supplemental Security Income (SSI), school assistance services to school aged
children (such as transportation and school supplies), counseling, drug and alcohol rehabilitation, youth
programs, financial assistance to veterans and their families for medical and housing, legal assistance for
eviction and other housing related issues. Various-paofit organizations provide services including

but not limited to shelter services, supportive housing, and transitional housing.

In addition to agencies and organizations in place to serve homeless populations, the Continuum of Care
(CoC) of the County of Santa Clara is composed of a broad group of stakeholders committed to and
preventing homelessness. The key CoC responsibilities are ensuring comwideiiynplementation of
planning efforts to reduce unsheltered homelessness, as well as ensuring programmatic and smooth
effectiveness of the entire system of services available in the region.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

A lack of funding to construct muateeded affordable housing is a significant system gap. In addition,
there is a lack of enough service providers to address the level of need, which also requires funding.
business sector, and ngurofit and philanthropy to leverage resources.
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Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Encourage better teamwork among service providers to help those in need.

The Cityhas a strong network of housing and community partners, including the Regional Housing
Working Group, the CoC, and the San José Silicon Valley Workforce Investment Network. To improve
cooperation between governments and the private sector, the City will keep working with other local
governments and developers to share information and resources.

The Housing Department has created the Homelessness Response Framework, which uses a
Coordinated Assessment System. An Outreach Team is the first point of contact for unsheltered
homeless individuals. At the start of outreach, they help people with basic needs. Individuals
experiencing homelessness are then added to the Coordinated Assessment System and matched with
suitable housing programs. These programs work together and include:

w LYGSNRY |1 2dzaAy3ds gKAOK 2FFSNE GSYLRNINE aKSt G4SNJ
w t SNXYIFYySyld { dzLiLi2 NI A @S -tdrm2rdnfalaysBtancesaRoic3& manig@n@iit farS & f 2
households with disabilities.

w wWlkLAR wSK2dzaAy3ds gKAOK 2FFSNE GSYLRNINE FTAYlFYyOAl
selfsufficient.

Other Actions to Fill Gaps in the System

w /2Yy0AYdz2S &AdzLILR2 NI AY3I FSRSNIf SydAadtSYSyd LINEINI Y.
202, and Section 811.

w . dAfR yS¢ LleNtilypgr&hinK fbddassisiahde KegaNdrvices, and tenant protection

groups.

w {UNBYy3IGKSY LI NIYSNARKALA gAGK (GKS /2dzyie 2F {I yil
and philanthropic organizations to leverage resources and secure new funding.

w LYONBIaS FdzyRAYy3I FT2N) adzLILI2 NI A DS | yineome FF2NRIF 6 S |
houselolds, and make access to funding easier, including Measure E, HEAP, CDBG, HOME, HOPWA, and
ESG.

w ¢Sald ySs ARSIa F2NINByillf FaaradlryOSz &adzOK Fa al
w hTFFSNI K2dzaAy 3 &ddooaARASAE gAGK TESEAO6ES StAIAOAL A
w /NBFGS LINPAINFYa F2NI LR LMz FdAz2ya gAGK KAIKSNI ySS|
w 5S@St2L) aSNBAOSa GFAf2NBR (2 aLISOATAO INRAzZLIAZT A
undocumented individuals, those with criminal histories).

w . dZAf R LINPINI Ya T2 RermabehtiSupPortiaryHousihgDf RapidiRzhodsBO S A @S
referrals.

w 9ELIYR YR RADGSNBEATE GSYLRNINE K2dzAAy3 2LIHA2yaod
w LYONBlIasS 20SNEAIKG YR Y2YyAG2NAYy3 2F (GKS /22 NRA)
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w 9RdAzOIFIGS GKS O2YYdzyAide Foz2dzi F@FAflIo6ftS NBaz2dzNOSa
w ! Radzad GFE FyR flyR dAS flsa G2 AyONBlF&asS (KS K2
w / KFry3aS RS@St 2Ly Sy Wit andéffcient dffor@able howaing. Y2 NB 02 a4
w 9yadaNB | 00Saa G2 RSOSyid Ay02YS 0ftA1S tAGAYy3a 41 3!

sector and schools to provide job training and support hiring people who are unhoused or in housing

programs, including supportive housing.

w LYLINR@S O22NRAYIFGA2y S RIEGF O2ftftSO0A2y> FyR &KL NJ
system, and the homelessness support system.

w wWkEAAS | gl NBSySaa Ay GKS O2YYdzyAdesz AyOf dzRAY3I Tdzyl
w LYONBlIaS AGNBSG 2dziNBIFOK FyR Y20AfS aSNWAOSa T2
about available services and program
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SP45 Goals Summarg 91.215(a)(4)

Goals Summary Information

OMB Control No: 2566117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Reduce 2025| 2030 | Homeless Reduce CDBG] Publicservice activities other than
Unsheltered Unsheltered $1,650,000| Low/Moderate Income Housing
Homelessness Homelessness ESG] Benefit:
$3,390,874| 7200 Persons Assisted
Public service activities for
Low/Moderate Income Housing
Benefit:
20 Households Assisted
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Sort
Order

Goal Name Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Increase Housing | 2025
Affordability

2030

Affordable
Housing

Increase Housing
Affordability

CDBG
$15,279,375
HOPWA!
$9,508,583
HOME:
$31,224,264

Rental units constructed:
50 Household Housing Unit

Rental units rehabilitated:
125 Household Housing Unit

Homeowner Housing Rehabilitated
595 HouseholdHousing Unit

Tenantbased rental assistance /
Rapid Rehousing:
500 Households Assisted

Housing Code
Enforcement/Foreclosed Property
Care:

2000 Household Housing Unit
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Strengthen and 2025| 2030 Strengthen and CDBG] Public Facility or Infrastructure
Stabilize Stabilize $19,563,610 Activities other than Low/Moderate
Communities Communities Income Housing Benefit:
600000 Persons Assisted
Public service activities other than
Low/Moderate Income Housing
Benefit:
7675 Persons Assisted
Businesses assisted:
655 Businesses Assisted
4 Planning and 2025| 2030 | Planning and Reduce CDBG
Administration Administration Unsheltered $8,036,902
Homelessness HOPWA:
Increase Housing $280,405
Affordability HOME:
Strengthen and $1,457,855
Stabilize ESG]
Communities $259,820

Goal Descriptions

Consolidated Plan
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1 | Goal Name

Reduce Unsheltered Homelessness

Goal
Description

Address homelessness and its community impacts by supporting activities to preveneidaice it. This includes building
affordable housing for those who are homeless or at risk, providing essential support services to promote stability, an
supporting the administration of the HMIS system.

{1 Citywide Outreach to the Unsheltered Homeless population
1 RapidRehousing

1 Emergency Shelter Operation

1 Homeless Prevention
il

HMIS

2 | Goal Name

Increase Housing Affordability

Goal
Description

Goal to expand access to affordable housing by supporting the development of new construction and preserving the
income rental housing for losncome and special needs households by providing rehabilitation assistance-iiockonve
homeowners, and developing new lamcome rental units. Additionally, support lewwcome households in maintaining
housing stability through the tenasiased rental assistance (TBRA) program. The following are the activities will be prg

1 Housing Cod&nforcement/Foreclosed Property Care

Singlefamily and mobile home repair programs

1
1 Rental Units constructed
1

Tenantbased rental assistance
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3 | Goal Name | Strengthen and Stabilize Communities

Goal Strengthen and stabilize communitpnditions while creating opportunities to improve employment prospects and assel
Description | growth.

1. Public Services: Support activities that provide basic needs to lower income households and special needs
populations. Services would be provided to {oweome households, elderly individuals, homeless persons, peopl
with disabilities, and victims of domestic violence.

2. Make improvements to public facilities which can include-Gityed facilities and/or improvements to properties
owned and operated by neprofits which serve lowincome clientele.

3. NeutraltTenant Landlord Dispute Services will enhance housing stability, prevent evictions, and promote FH p
through comprehensive education, personalized counseling, and effective mediation.

4. Legal Services will prevent evictions and housing instability faifomme tenants by educating them about their
rights and providing targeted outreach through culturally competent and services available to all residents.

5. Provide microenterprise assistance to qualified child care providers.

4 | Goal Name | Planning and Administration

Goal h@dSNBRSS (KS YIylF3aSYSyidz &adNIGSIAO LI IYyyAy3asS yR AYLX
Description | (CDBG), HOME Investment Partnerships Progrioasing Opportunities for Persons With AIDS (HOPWA), and Emerget
Solution Grant (ESGis includes a thorough approach to monitoring and assessing public service initiatives and houg
projects to ensure they meet community needs and comply with regulatory requirements.

Estimate the number of extremely lovincome, lowincome, andmoderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of San Jose's allocation for HOME grants will assist members fromiadldove categories in several ways: through rental assistance,
production of new units, and/or acquisition of existing units over the 2P@80 Consolidated Planning period. TenrBased Rental Assistance
will be provided to lowincome residents in need.
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SR50 Public Housing Accessibility and Involvemer?1.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

CKSNBE IINB y2 LlzofAO K2dzaAy3d dzyaAla Ay GKS [/ AGe 27F -
24 developments located in the City of San José. This includes the following affordable housing projects
developed or acquired since 2020:

w tFN] ! @SydzS { S y-uni2new donsirubtiinsénibripeoertylcomplated in 2020. 99

units are subsidized with PBVs, including 20 PBVs for special needs population.

w . St I N¥YAY aunitndwicahSrbction family property completed in 2024. 53 units are

subsidized with PBVs, including 24 PBVs for the chronically homeless.

w ! f @+ NI Rénit new dbhsEuction senior property scheduled to be completed in 2025. 41

units will be subsidized with PBVs, including 23 PBVs for the chronically homeless.

w | FgldK2NY { Sy urtNewlcahstmichioyf seiior propenty stheduled to be completed in
2026. 47 units will be subsidized with PBVs, including 20 PBVs for homeless seniors.

w DANI azt { Syunitzsénorppzdyagqdrad in-2028.n

w W NRAYSa t |-dnigserior propdrtyadduited ih 20230

w WAYyO2y RS fugitdamity propdriyRciiredlin 2024. ¢

In addition, SCCHA allocates PBVs to projects under development by other affordable housing partners,
YIyed 2F KAOK NBOSAOSR FdzyRAYy3 GKNRBdAzZAK {Fydlr /[ fF NJ
SCCHA has added 872 PBVs to 28 projects located in San José, and 605 PBVs have been conditionally
awarded to 16 projects currently under development.

Activities to Increase Resident Involvements

Though there are no public housing units in the City, the SCCHA uses innovative ways to improve the
seltsufficiency of its Section 8 Housing Choice Voucher (HCV) holders to move them out of assisted

housing programs, as well as ways to move households off the current HCV waiting list and into
FFF2NRI60fS K2dzAaAy3ad | !5 RSaAayFiSR GKS {//711! &
The MTW agreement was extended from 2018 through 2028. The MTW program increases cost
effectiveness, promotes setufficiency of tenants, and expands housing options foritmeme families

and benefit homeless populations.

SCCHA continues to run the Family Self Sufficiency (FSS) program, which provides case management and
advocacy to current program participants in order to help them attainsdficiency goals. Families

enroll and sign a fivgear contract to participate in the program. After enrolling in the program,

participants set goals such as finishing their education, obtaining job training, and/or employment.
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During the contract term, participants who increase their earned income can receive cash bonuses.
When the family reports an increase in earned income, SCCHA calculates a monthly bonus amount that
Ad RSLRAAGSR Ayid2 Iy WSaONRsQ I O002dzyis 6KAOK {(KS

SCCHA also operates a scholarship program which provides financial assistance to participants enrolled
in higher education. The annual scholarships are awarded as unrestricted funds which can be used to
offset the cost of tuition, fees, books, higipeed internet, transportation, groceries, or any other
studentidentified need. MTW funds are used to cover the scholarships, and SCCHA also supplements
with non-MTW funds for awardees who are n@ection 8 residents of SCCHA properties

Is the public housing agency designated as troubled under 24 CFR part 9027?
No
tfly G2 NBY2@0S GKS WiNRdzof SRQ RSaAIYylF A2y

Not applicable.
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SR55 Barriers to affordable housing91.215(h)

Barriers to Affordable Housing

Narrative answer was limited due to character limit. Please see added JPEG photos below for
comprehensive narrative answer.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City of San José is committed to reducing constraints to affordable housing. The following are the
most significant affordable housing preservation and production policies that San José has passed since
the 20202025 Consolidated Plan.

Multifamily Housing Incentive Program (2024): The San José City Council approved creating a temporary
Multifamily Housing Incentive Program to encourage the development ofdigisity multifamily
developments by waiving city fees and taxes for the first 1,500 units that also obtain a City building

permit by December 31,2025.

Downtown HighRise Exemption Renewal (202%e San José City Council voted to extend the existing
Downtown Residential HigRise Program to promote development feasibility and incentivize dense
housing construction in the downtown. Under the new program, developers that build the first 2,000
homes receive a 100% cut in construction taxes and a 50% reduction in park fees. The next 2,000 homes
developed will receive a 50% cut in construction taxes and a 30% cut in park fees.

Affordable Housing Overlay Zones (2023)e San José City Council approved an affordable housing
overlay in North San José that would streamline the development of affordable housing on sites with a

General Plan designation for industrial, office, and research and development uses that to incentivize
the greater integration of affordable housing into this large growth area.

Parking and Transportation Demand Management (TDM) Ordinance Update (2B2ZBan José City
Council voted unanimously on December 6, 2022 to update its parking ordinance to no longer have
minimum parking requirements for development proposals and to favor other modes of transportation.
In a first significant shift in parking rules since 1965, the City Council agreed with the Planning staff's
reasoning that zoning requirements for minimum parking is an obstacle to the expansion of housing and
the reduction of carbon emissions.

Inclusionary Housing Ordinance Amendments (2012021, the San José City Council approved

ASOSNIf | YSYRYSyida G2 G4KS hNRAYIlIyOS>s 4gKAOK gl & FAl
Inclusionary Housing Policy in former redevelopment project areas in effect since the 1970s. The goal of

the 2021 Ordinance amendments was to increase the production of affordable housing through the

Ordinance by:
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Lowering the minimum threshold for applicable projects

Streamlining compliance for all 100% affordable projects

Exempting Cityunded 100% affordable projects

Changing fee structures to account for weaker and stronger submarkets, and creatinastee

incentives to produce units

1 Allowing a broader menu of compliance options, including a standalone 100% affordable
development next to a markeatate development.

1 Extending the affordability period to 99 years for A@x-credit projects.

=A =4 =4 =4

Strategy to Remove or Ameliorate the Barriers to Affordable Housing (Continued)

Commercial Linkage Fee (2020he City Council approved a new program to create affordable housing
revenues, with fees levied on larger commercial developments (100,000+ square feet) for affordable
housing. The timing of this approval was particularly important as it occurred prior to the development
of the planned Downtown West Mixeldse development at the tbe-rebuilt Diridon transit center.

Measure E (2020) for Affordable Housing and HomelessmbgssCity Council supported, and voters
approved a new real property transfer tax imposed on property transfers of $2 million or more. Eligible
uses are affordable housing production, preservation, and provision of homelessness services. Measure
E revenues have ranged from approximately $40 to $60 million per year.

Citywide Residential AnDisplacement Strategy (202()he City Council adopted this mwgar
Strategy to help prevent the displacement of kincome residents, directing staff to focus on initial
priorities that included funding for the preservation of lowswst multifamily housing, tenant
preferences to help fight displacement, and COkdEponse stabilization activities.

PreApproved Accessory Dwelling Units (ADUs) (208):City implemented a process that has-pre
approved plans for 45 different ADU types from almost two dozen companies. Since 2019, ADUs have
made up 23% of housing production in the City, with more than 1,500 units completed. These units
often rent below market, allow families to support each other, and allow relatives to age in place.

Barriers to Affordable Housing

While San Jose has experienced encouraging economic improvements, many San Jose residents
continue to face a lack of affordable housing, and some lanewme households experience

displacement from their communities due toarket forces. There is a substantially greater demand for
housing than the supply, which drives up costs in all of Silicon Valley, including San José. Average income
increases have not kept pace with rising rents. Between 2020 and 2024, San Jose added roughly 21,700
jobs and just 5,111 housing units.[1]
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Constraints to affordable housing in San José stem from a complex interplay of market forces and
funding challenges. High land costs, driven by market dynamics rather than local regulations, pose a
significant hurdle. These costs have been rising rapidly, making land acquisition for development
increasingly expensive. Coupled with escalating construction costs due to rising labor and material
expenses, the financial feasibility of both markate and affordable projects is severely impacted.

While marketrate development struggles to pencil out in some areas due to the gap between
construction costs and achievable rents, affordable housing projects face a more difficult financing
challenge. Competition for limited funding sources such as thelhoame Housing Tax Credit has
greatly increased, and the process of securing layered funding can be lengthy and complex, further
adding to project costs and timelines.
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SR60 Homelessness Strate@y91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of San José employs a rquitinged approach to connect with and assess the needs of
individuals experiencing homelessness, particularly those who are unshelt€hesi outreach is crucial
for effectively addressing the complex challenges faced by this population.

One key strategy is the deployment of dedicated outreach teams. These teams proactively engage
individuals at encampment sites, often in response to community concerns or prior to encampment
abatements. Their primary goal is to establish contact, build trust, and offer immediate

assistance Outreach teams act as a vital link to essential services, connecting individuals with resources
like emergency shelter, basic necessities, case management, and even employment training
opportunities.

San José's efforts are part of a larger, coordinated approach. The City collaborates with other agencies
through the countywide Homelessness Prevention System. These efforts are aligned with tH202620
Community Plan to End Homelessness, which provides a framework for addressing the root causes of
homelessness, expanding preventative measures and housing programs, and improving the lives of
unsheltered individuals.

Recognizing the varying needs of the homeless population, San José also offers specialized
services.Supportive parking programs provide a safe haven for those living in their vehicles, along with
connections to support service3.he City also partners with or supports organizations that provide
specialized assistance, such as showers and laundry facilities (Dignity on Wheels), healthcare (Valley
Homeless Healthcare Program), support for LGBTQ+ youth (San José Youth Space, Bill Wilson Center),
food resources (Second Harvest Food Bank), and eviction prevention assistance.

Addressing the emergency and transitional housing needs of homeless persons

Since the last submission of the 262025 Consolidated Plan Cycle, the City has made significant strides
in expanding supply in the shelter management system. At 2022 Point in Time Count, even though the
homeless population increased by 8%, 25% of those counted were sheltered versus 16% from the 2019
Point in Time Count.

In 2020, the City opened its first interim housing community and has since opened five more totaling
499 beds.Most recently, the Rue Ferrari Emergency Interim Housing began construction of an
additional 144 interim shelter beds and the opening of Pacific Motor Inn consisting of 72 beds for
interim housing.
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The City anticipates adding an additional 1,089 emergency and transitional housing units, expanding the
development of emergency shelter and interim housing, supportive parking, and safe sleeping in 2025.
Key priorities include:

9 Finalizing construction of 86 new emergency shelter units currently underway at specialized
sites, such as the Supportive Parking for Recreational Vehicles Program 1300 Berryessa Road site
and 216 new interim housing beds at the Branham and Monterey emergency interim housing
sites;
9 Using emergency procurement powers to secure a site operator to develop up to 60 supportive
outdoor sleeping spaces at the Taylor Street Navigation Hub site to provide safe, monitored
accommodations for individuals experiencing unsheltered homelessness; and,
1 Preparing to break ground on up to 336 new emergency interim shelter beds at the Santa Clara
+ S8 ¢NFYYALRNIIGAZ2Y ! dzZiK2NAGE@Qa / KSNNE | @Sy dz
Housing sites.

By prioritizing these efforts, the Housing Department will ensure that emergency shelter solutions
remain central to the City's strategy for mitigating the impacts of homelessness, aligning with broader
goals to achieve functional zero unsheltered homelessness.

In addition, the City has historically funded two tendnatsed rental assistance (TBRA) programs: one

funded by HOME dollars, and another by HOPWA funds. The HOME TBRA Program is matched with local
funds to increase capacity in the Rapid Rehousing System. During thisdivEonPlan cycle, the

programs will provide housing subsidies and case management services to employed or employable
homeless populations, including families with children and domestic violence survivors.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The City uses the Coordinated Assessment System to match homeless households to appropriate
housing. Other primary goals include working with property owners and managers to educate them on
the social benefits of renting to extremely lamcome and formerly homeless individuals and families.
Another main strategy, due to its effectiveness, is increasing the number of units of permanent
supportive housing, a housing type available to homeless people that includes a wraparound services
component offering services such as case management to assist in keeping them housed. San José
currently has 1,380 supportive housing units in the City.
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time to locate and secure appropriate rental housing, assist withtimi#ed subsidies based on the

rent of the identified unit, and help the participants increase their income so they graduate and pay the

rent in full. The Rental Subsidy Administrators verify income eligibility, assist in housing search and
placement, perform housing inspections, and coordinate monthly subsidy payments. The Supportive

Services Administrators receive referrals from the CoC's coordinated assessment. Once enrolled, the

role of the Supportive Services Administrator is to ensure that by the time the participant's subsidy

terminates, they are stable, sedtifficient, and do not return to homelessness. The HOPWA TBRA

Program targets lovincome residents living with HIV/AIDS who are homeless-aslabf

homelessness.

On a regional level, leaders from the City, the County, other government agencies such as the Santa
Clara County Housing Authority (SCCHA) and the Santa Clara Valley Water District, service providers,
philanthropy, community institutions, business organizations, and those involved with homeless services
delivery developed the Community Plan to End HomelessnessZ820

LyLdzi FNBY GKA& LXFYyyAy3a LINRBOSaa KStLISR G2 AyT2NY
Community Plan is developed to enhance the community's work towards ending and preventing

homelessness among all homeless persons and families. Input at stakeholder meetings focused on

topics including,

Lived Experience focus groups
Permanent supportive housing is being built
Prevention through early childhood education and diversion programs

= =4 =4 =4

Temporary solutionsSafe Parking, Street teams that are keeping people engaged and managing
boredom that comes with homelessness

=a

Coordinated Assessment System
9 Growing partnerships and outreacfail re-entry programs, food, legal resources, tenant rights

The plan notes that many vulnerable populations are just a paycheck or medical emergency away from
homelessness. A coordinated effort between local jurisdictions, service providers and other engaged
groups over the last decade demonstrates that a Housing First model works in Santa ClarsiCzunty
less expensive to permanently house someone than to continually care for them while they live on the
street. The Community Plan for 202025 has three main strategies:

1. Address the root causes of homelessness through system and policy change

2. Expand homelessness prevention and housing programs to meet the needs
3. Improve the quality of life for unsheltered individuals and create healthier neighborhoods for
all.
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The Community Plan for 202025 strongly supports the need to prioritize funding for affordable
housing development, homelessness strategies, homelessness prevention, adisplsitement
strategies.

Help lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The City of San José participates in a countywide Homelessness Prevention System (HPS) supported by
Destination: Home and Sacred Heart Community SerHigEs provides assistance to lawome

families or individuals who are at risk of losing their housing, including: temporary financial assistance,
legal support, case management, and other services. The goal of the Homelessness Prevention System is
to expand the ability of families with children to become quickly connected to prevention services with
multiple points of entry to keep them housed. The System identifies households at risk of experiencing
homelessness and provides cliargntered services, including shadarm rental subsidies, financial

assistance, and supportive services to help them regain stability. The regionally developed systemwide
performance benchmark is that 85% of individuals enrolled in prevention services will remain stably
housed while receiving assistance.
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SR65 Lead based paint Hazard91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

=N
A
w»
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Rebuilding Together and Habitat of Humanifthe program focuses on minor repairs to {oweome
households in San JosBnless determined through a professional lead paint testing process, lead
based paint (LBP) is presumed in housing built prior to 1978. Therefore, the San José Housing
Department and its housing rehabilitation partners test all projects with the potential of the scope
disrupting LBP surface&BP testing is conducted in partnership with an environmental consultant
AaSNIAOS:TI a. Sy OK Ywhodljrovifeyfedtid\ERd/mosityting serdicés.

How are the actions listed above related to the extent of lead poisoning and hazards?

There is a total of 250,115 units that were built before 1980 in San José. Since LBP was banned from
consumer use in 1978There are 44.7 percent of households in the city that are LMI, meaning that

there are an estimated 91,548 units occupied by an LMI household that may have an LBP risk. Lower
income families with children are particularly vulnerable to LBP hazards, partly because of a lack of
disposable income to make repairs. Therefore, the city address LBP hazards when encountered with the
coordinating of the housing rehabilitation efforts of the Minor Repair Program.

How are the actions listed above integrated into housing policies and procedures?

All units builtprior to 1978 are tested for lead, and hazards are mitigated when necesaHrservices
provided for LBP hazard reduction are following Federal regulations 1012 and 1013 of TBIE X.
hazard remediation has been and will remain a component of all scopes of work related to the Minor
Repair Program rehabilitation activities as a matter of policy and law compliance.
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SR70 AntiPoverty Strategyg 91.215())
Jurisdiction Goals, Programs and Policies for reducing the number of Polentel Families

The City, in its continuing effort to reduce poverty, will prioritize funding to agencies that provide direct
assistance to the homeless and those in danger of becoming homeless. Additionally, the City has made a
commitment to improve the communication and service delivery capabilities of agencies and
organizations that provided programs to assist the homeless, including a job training program. The City
support homeless programs also work with individuals and families to increase thesuffadfency by

providing employment readiness assistance or help with applying for State or federal benefits.

I 1S8 02YLRYSyld 2F (GKS /AdeQa 2 ddkdMhilesisF2 NI a (2 NB
work2Future, the local administrative arm of the Workforce Innovation and Opportunity Act of 2013.
work2Future operates onstop centers that serve the areas of San José, Campbell, Morgan Hill, Los

Altos Hills, Gilroy, Los Gatos, Saratoga, Monte Sereno, and the unincorporated areas of the County.
Strategically positioned within the Office of Economic Development, Work2Future addresses the

workforce and economic development needs of the local area in collaboration with small and large

businesses, educational institutions and commuiiased organizations.

For calendar year 2023, work2future secured employment for nearly 1,000 participants with 83%
placed into highwvage, highgrowth occupations.

Additionally, the San José Works program placed 375 high school youth in subsidized employment, with
100% placed in areas related to higltowth wage occupations. Furthermore, the San José Works

program, during FY 2022023 secured unsubsidized employment for another 454 youth participants

ages 1629 and anticipates meeting or exceeding this number for the current fiscal year.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City supports its povertgduction goals in coordination with the affordable housing plan by

funding communitybased programs through CDBG funds. Two key initiatives include the Viethamese
+2fdzy G NB C2dzyRFiA2yQa o0zxL+h0 bSAIKO2NK22R 9y 3l 3s
Neighborhood Development Program, both of which provide safety net services and economic

development opportunities for lovincome residents. These programs offer referrals and support to

YSSG LINIAOALIYGAQ F22RI K2dzZaAy3dz TFAyYIl-gufidendys +yR |
through workforce training, childcare provider training, and urban agriculture initiatives.

Through the Neighborhood Engagement Program, VIVO served 155 participants, delivering

approximately 300 hours of case management services and offering classes on civic participation and
economic empowerment. VIVO significantly exceeded its program goals, which targeted 100

LI NOAOALI yda FyR mcn K2dz2NE 2F OFasS YIylFr3asSySyid aSN]
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Neighborhood Development Program served 188 participants. Of these, 82 individuals completed
leadership training to strengthen skills in collective decisimaking and community governance, helping
residents lead local projects and advocate for their communities. Additionally, 51 participants
participated in food entrepreneurship training, introducing them to alternative business models and
pathways to economic independence.

¢KSAS STFT2NIaA AGNBYy3aGKSYy (GKS /A0eQa I LILINRF OK G2 NJ
empowerment, increasing access to economic opportunities, and building the resilience-iotlmwe
residents.
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SR80 Monitoring¢ 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure leteym compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Monitoring CDBG, HOME, HOPWA, and ESG.

The City continues to follow the grantee monitoring requirements outlined by HUD for the use of federal
funds. The City has also standardized policies and procedures for use ©itidg, Avhich incorporate

many of the HUD requirements. City staff continues to participate in the Grants Management Working
Group that brings together all City departments that provide grants to the community. The Working
Group shares best practices and discusses program performance of the grantees that each City
department funds.

A major element of the monitoring process is the tracking of grantee performance. The Department of
Housing uses the Citywide Webgrants database system. This database tracks programmatic and financial
performance and allows potential applicants to apply for funds electronically. Staff completanore

postrisk assessments.

The intent of the monitoring process is to identify any potential red flags and, if necessary, provide the
necessary technical assistance so that subrecipients can successfully implement their projects. If a
significant problem is discovered, City staff meet with project staff to discuss and resolve any issues.

Examples of such problems include:

Services are not documented

Goals are not being met

Project files are not in order

Lack of fiscal controls and/or documentation

Required reports are not being submitted in a timely manner
Expense reporting does not adhere to regulations or policies

=A =4 =4 =4 =4 =4

For CDBG, HOME, ESG, and HOPWA programs, service providers are required to submit monthly
Reimbursement Requests and Reconciliation Reports to document expenses and ensure that both line
item budgets and total project budgets are not overag#pended. A monthly review of reimbursement
requests enables the City to ensure that all costs incurred by subrecipients are eligible and documented
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as required by the applicable federal regulations. Additionally, service providers are required to submit
guarterly performance reports and a cumulative annual report. Review of these reports allows staff to
determine whether corrective measures are necessary and provides a basis for monitoring procedures.

In addition, the Housing Department staff reviews financial documentation of its subrecipients, who are
required to establish and maintain a system of accounts that is in conformance with generally accepted
principles of accounting for budgeted funds. This system of accounts is subject to review and approval
by the City. In addition, subrecipients are required to submit an annual agency audit. Financial
monitoring is based on the program budget that is incorporated in the grant agreement between the
City and the subrecipient. Subrecipients are required to submit to the City the name of a fiscal agent, if
any, who is responsible for the financial and accounting activities of the project, including the receipt
and disbursement of project funds. In addition to the review of quarterly progress reports and financial
documents, the City conducts onsite visits with subrecipients at least every two years. Programmatic
monitoring visits include a review of documentation of national objective and eligibility, client intake
documentation, income eligibility, staffing levels, recordkeeping, and outcome measures tracking.
Financial monitoring visits involve a review of invoices and all backup documentation including staff
timesheets, receipts, and proof of payment documentation on file. If deficiencies are identified, the City
determines whether corrective action, technical assistance, or both are needed.
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Expected Resources

AP-15 Expected Resource91.220(c)(1,2)

Introduction

Total estimated resources comprise annual entitlements from HUD, prior year resoutoets from previous years that have not been
committed and will be allocated to new activities in the upcoming fiscaltyaad program income generated from previous projects.

The City of San Jose confidently forecasts the following funding sources for the next five program years, spanninggig20abyea2030, as
detailed in the table below.

**Please see the link below as to a comprehensive table of program funding for Ye&sahich was unable to be input here due to IDIS
character limitations:**

https://drive.google.com/file/d/16809kizlIgV7VNjNgwfXEVIUL6SOQGJIw/view?usp=sharing

Anticipated Resources

Program| Source | Uses of Funds Expected AmounAvailable Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources: $ $ Available
Remainder of
ConPlan
$
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Program| Source | Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources: $ $ Available
Remainder of
ConPlan
$
CDBG | public | Acquisition This program funds variou
- Admin and nonprofit agencies and
federal | Planning other city departments to
Economic implement services that
Development benefit low and moderate
Housing income persons, resolve
Public slum and blight concerns,
Improvements or address community
Public Services development needs.CDB(
funds may be used for: 1)
Public Services; 2) Public
infrastructure and other
public facility
improvements; 3)
Communitybased Center
Improvements; 4)
Enhanced Code
Enforcement;5)
Microenterprise Program;
7,836,902.00 200,000.00; 4,345,376.55 12,382,278.55 32,147,608.00 and6) Admin & Planning
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Program| Source | Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources: $ $ Available
Remainder of
ConPlan
$
HOME | public | Acquisition This program is designed
- Homebuyer exclusively to preserve
federal | assistance affordable housing for low
Homeowner income households.HOME
rehab funds may be used for: 1)
Multifamily Tenant Based Rental
rental new Assistance (TBRA)2) Ren
construction development; 3) Home
Multifamily Repair Program4) FH
rental rehab Services; and/or 5) Admin
New & Planning.
construction
for ownership
TBRA 2,615,708.70 300,000.00] 18,103,575.32 21,019,284.02 11,662,834.8C
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Program

Source

Funds

Uses of Funds

Expected Amounfvailable Year 1

Annual
Allocation: $

Program
Income: $

Prior Year
Resources: $

Total:
$

Expected
Amount
Available
Remainder of
ConPlan
$

Narrative Description

HOPWA

public

federal

Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housing
facilities
STRMU
Supportive
services
TBRA

1,869,366.00

0.00

442,158.13

2,311,524.13

7,477,464.00

The program is exclusively
dedicated to the housing
needs of people living with
HIV/AIDS.
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Program| Source | Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources: $ $ Available
Remainder of
ConPlan
$
ESG public | Conversion This program is designed
- and rehab for to identify sheltered and
federal | transitional unsheltered homeless
housing persons, as well as those
Financial at risk of homelessness,
Assistance and provide the services
Overnight necessary to help them
shelter quickly regain stability in
Rapid re permanent housing.1)
housing (rental Homeless Outreach 2)
assistance) HMIS3) Rapid Rehousing
Rental
Assistance
Services
Transitional
housing 692,854.00 0.00 186,423.76 879,277.76) 2,771,416.00

Table57 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descoiptiow
matching requirements will be satisfied

Entitlement Funds

Leveraging HUD resources enables the City to combine federal funding with local, State, and other resources to maxéacteahd impact
of HUDfunded programs. The following are matching requirements for the four federal housing and community development programs:
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CDBG and HOPWA: The City requires subrecipients to contribute at least 20% of total program, activity, or service nostéeiienal
sources ($1 of nofiederal funds for every $5 of federal funds).

HOME: HUD requires entitlement jurisdictions to contribute at least 25% of total program, activity, or service costs ffenderan
sources ($1 of nofederal funds for every $4 of federal funds).

ESG: A onto-one match is required ($1 of nefiederal funds for every $1 of ESG funds).

The HOME match requirement is met in part through the waiving of property taxes on past-fi@dée multifamily affordable developments.

State Housing and Community Development Sources

In addition to federal resources, the State of California provides funding for affordable housing-oréersied development, special needs
housing, and infrastructure. However, in recent years, several programs have been reduced or eliminated. State fundmthsoQityehas
accessed in the past or seeks to access in the future include:

1

=A =4 =4 =

=

1

LowIncome Housing Tax Credit Program (LIHTC): Administers both federal and State programs to encourage private investment in
affordable rental housing.

Homeless Housing, Assistance, and Prevention (HHAP) Program: A State grant program that provides flexible fundirgtmibgses,
and Continuums of Care to support regional coordination and expand or strengthen homelessness prevention, emergen@nshelter,
housing programs.

Homekey: Statewide initiative to expand housing for people experiencing or at risk of homelessness.

TransitOriented Development Fund: Supports dense, affordable housing near public transit.

Affordable Housing and Sustainable Communities (AHSC) Program: Fundsotiangt affordable housing and related infrastructure.
Veterans Housing and Homelessness Prevention (VHHP) Program: Supports new rental housing and serviaasofoelawd

homeless veterans.

Mental Health Services Act (MHSA) Funds: Administered at the county level to seimedave individuals with mental illness.
HousingRelated Parks Program: Competitive funding for parks serving affordable housing projects.

County and Local Housing and Community Development Sources

Countywide and local resources also play a critical role in supporting housing and community development. Some progoetirpabvi
assistance to individuals, while others support affordable housing developers and comiipasél organizations. Key sources include:
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1 Housing Trust Fund (HTF): Provides ongoing funding for housing and support programs addressing homelessness.

[Continued in "Discussion" section below]
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If appropriate, describe publicallpwned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City is exploring opportunities to develop affordable housing on public and surplus lands, such as
with the Santa Clara Valley Transportation Authority (VTA), which owns land in-tiahddcations. The

City also continues to review opportunities to purchase surplus land from other public agencies to meet
its housing and community development goals.

Discussion

**Continued from the above section: (2) "Explain how federal funds will leverage those additional
resources (private, state and...."**

1 Local Funds: Local sources such as Measure E and General Fund allocations are used to meet
ESG and HOME match requirements. Agencies may also provide match funding through
fundraising efforts.
9 LowandModerateL y O2YS | 2dzaAy3 ! 4aS0 CdzyRY wSLI eYSyia
portfoliot originally funded by former redevelopment affordable housing fundse reinvested
in affordable housing programs for low&rcome households. The City receives approximately
$18 million annually in recycled funds from these repayments.
9 Inclusionary Housing Ordinance: Adopted January 12, 2010, and operative January 1, 2013, the
ordinance requires marketate developments of 20 or more units to make 15% of units
affordable to incomeeligible households.

The Housing Authority of Santa Clara County (SCCHA) administers the Section 8 Voucher program and
public housing programs on behalf of the City of San Jose Housing Authority. The SCCHA receives federal
funding to operate the following programs:

- Section 8 Housing Choice Voucher Program: Provides rental assistancdriodave households.
- Family SelSufficiency Program: Offers employment assistance to Section 8 participants.
- Veterans Affairs Supportive Housing (VASH): Provides housing assistance for homeless veterans.

- Family Unification Program: Offers voucher assistance to families separated due to inadequate
housing.

- Non-Elderly Disabled (NED) Vouchers: Assistsaterly disabled individuals in transitioning out
of caregiving institutions.

- Moderate Rehabilitation Program: Provides projbeised rental assistance for lemwcome
families.
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Annual Goals and Objectives

AP-20 Annual Goals and Obijectives

Goals Summary Information

End
Year

Start
Year

Sort Goal Name

Order

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1 Reduce Homeless
Unsheltered

Homelessness

2025| 2030

Reduce
Unsheltered
Homelessness

CDBG
$330,000.00
ESG]
$827,313.76

Public service activities other than
Low/Moderate Income Housing
Benefit: 1440 Persons Assisted
Tenantbased rental assistance /
Rapid Rehousing: 4 Households
Assisted

2025| 2030 | Affordable

Housing

2 Increase Housing
Affordability

Increase Housing
Affordability

CDBG
$3,055,875.00
HOPWA:
$2,255,443.13
HOME:
$20,727,713.02

Rental units constructed: 10
Household Housing Unit

Rental units rehabilitated: 75
Household Housing Unit
Homeowner Housing Rehabilitated:
119 Household Housing Unit
Tenantbased rental assistance /
Rapid Rehousing: 100 Households
Assisted

Housing Code
Enforcement/Foreclosed Property
Care: 400 Household Housing Unit
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Stabilize

Communities

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Strengthen and | 2025| 2030 Strengthen and CDBG] Public Facility or Infrastructure
Stabilize Stabilize $7,389,023.15 Activities other than Low/Moderate
Communities Communities Income Housing Benefit: 300048
Persons Assisted
Public service activities other than
Low/Moderate Income Housing
Benefit: 1535 Persons Assisted
Businesses assisted: 131 Businesse
Assisted
4 Planning and 2025| 2030 | Planning and Reduce CDBG
Administration Administration Unsheltered $1,607,380.40
Homelessness HOPWA:
Increase Housing $56,081.00
Affordability HOME:
Strengthen and $291,571.00

ESG: $51,964.0

Goal Descriptions

Consolidated Plan

OMB Control No: 2566117 (exp. 09/30/2021)

Table58 ¢ Goals Summary

SAN JOSE
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1| Goal Name | Reduce Unsheltered Homelessness

Goal Address Homelessness and its community impacts by supporting outreach activities aligned with Continuum of Care
Description | strategies to prevent and reduassheltered homelessness. This includes supporting the administration of the HMIS sy

CDBG: $330,000,000 (HomefiGitywide Outreach for Unsheltered Populatior20 persons assisted)
ESG: $415,712 (HomeFi¢sCitywide Outreach for Unsheltered Population20 persons assisted)
ESG: $205,000 (County of Santa Gl&tsllS Support)

ESG: $206,601.76 (LifeMovd®apid Rehousing; 4 Households)

*Rapid funding sources also receive support from4feateral funding sourcesThe program term is July 1, 2025, through
December 31, 2025.

Consolidated Plan SAN JOSE 169
OMB Control No: 2568117 (exp. 09/30/2021)



2 | Goal Name

Increase Housing Affordability

Goal
Description

Assist in the rehabilitation of lowncome owneroccupied homes, provide TBRA rental subsidies, support the constructiq
new rental units, and enhance cogaforcement inspections.

Promote housing choices and reduce barriers to housing through FH education and testing, a housing assistance ho
landlordtenant mediation, and legal assistance to ensure compliance with the City ApartmenDREnance, Tenant
Protection Ordinance, and Housing Equality Payment Ordinance.

HOME/$1,500,00@Rebuilding Together Silicon Valleinor Repair; 90 Households)
HOME/$660,00@Habitat for Humanityg, Minor Repair; 29 Households)
HOME/$392,35Community Housing Development Organization (CHR®serve)
HOME/$18,175,357.0New Construction Rental UniigsReserve)

CDBG/$1,273,70&ity of San José, PBCEnNhanced Code Enforcement; 400 Households)
CDBG/$290,59(MidPen Arbor Parg Rental Units Rehabilitated; 25 households)
CDBG/$1,491,582.0MidPen Italian GardensRental Units Rehabilitated; 50 households)
HOPWA/$1,955,443.1@Bay Area Community HealthTBRA; 90 households)

HOPWA/$300,00QSan Benito County TBRA: 10 households total; 3 households receive both TBRA and supportive s¢
and 7 households receive supportive services only)

Consolidated Plan SAN JOSE 170

OMB Control No: 2566117 (exp. 09/30/2021)



3 | Goal Name | Strengthen and Stabilize Communities

Consolidated Plan SAN JOSE 171
OMB Control No: 2568117 (exp. 09/30/2021)




Goal
Description

Strengthen and stabilize community conditions while creating opportunities to improve employment prospects and as
growth. Activities include supporting initiatives that provide basic needs tehaame individuals, households, special neg
populations, the elderly, people with disabilities, and victims of domestic violence. Additionally, we upgradegit/
facilities and properties owned and operated by Aamofits serving lowincome clients, and provide legal services and
neutral tenantlandlord cainseling services. Providing microenterprise training to qualified childcare business owners.

Critical improvement projects enhance the safety and livability of neighborhoods. Projects such as infrastructure upgr
public facilityrenovations, and neighborhood revitalization efforts help prevent blight, increase access to essential ser
and create spaces that foster community engagement.

CDBG/$145,00050MOS Mayfagq Neighborhood Engagement; 170 Individuals)

CDBG/$45,00Q0VIVCc Neighborhood Engagement; 100 Individuals)

CDBG/$345,538P0SS@ Senior Nutrition; 400 Individuals)

CDBG/$150,00(Bay Area Legal AgCitywide Legal Services; 100 Individuals)

CDBG/$10,00QLegal Link Neutral Tenar_andlord Dispute Resolution Services; 20 Individuals)
CDBG/$150,000Project Sentinet Neutral Tenard_andlord Dispute Resolution Services; 800 Individuals)
CDBG/$54,044.4{l.aw Foundatior FH*; 145 Individuals)

*FH services will be funded from $145,955.53 in CDBG Administrative funds and $54,044.47 in Public Services fundg
CDBG/3,048,394WeeCare, UpwardsMicroenterprise Child Care; 131 Individuals)

CDBG/$150,00(Department of Transportatiog Sidewalk Repair: 40,158 lewcome residents)
CDBG/$275,518epartment of Transportatiog Pedestrian Signal Project #1, Phase 2: existing project)
CDBG/$223,814Department of Transportatiog Pedestrian Signal Project #2, Phase 1: 249,95@rloeme residents)
CDBG/$140,000Public Works Departmert Tully Road Street Light Improvement: 6810-omome residents)
CDBG/$120,000Public Works DepartmemtBrahm Avenue Light Improvement:2930 kaveome residents)
CDBG/$500,00Q0Mexican American Community Services Ageneputh Center Rehabilitation: 200 lemcome youth)

CDBG/$4,031,722.6@Reserve for Public Facilities and Infrastructure/Nonprofit Organization Facilities Rehabilitation: T|

Consolidated Plan SAN JOSE 172

OMB Control No: 2566117 (exp. 09/30/2021)



4 | Goal Name

Planning and Administration

Goal
Description

Planning andProgram Administration funds will be used for reasonable costs associated with administering and mana
the CDBG, HOME, HOPWA, and ESG programs to ensure compliance with federal requirements. Program Managen
will also support oversight of funded projects, legal services in support of the program, FH operations, and environme
reviews.

CDBG/$1,607,380.40 _ Grantee Administration

Law Foundation FH: CDBG/$145,955.53 & HOME/$200,000

*FH services will be funded fror4,955.53n CDBG Administrative funds and $54,044.47in Public Services funds.
ESG/$51,964ESG Grantee Administration

HOPWAT/$56,081HOPWA Grantee Administration

HOME/ $291,571HOME Grantee Administration

Consolidated Plan SAN JOSE 173

OMB Control No: 2566117 (exp. 09/30/2021)



Projects

AP-35 Projects; 91.220(d)
Introduction

In FY 20282026, the City will implement activities that directly advance the priority needs identified in
the 202%;2030 Consolidated Plan and shaped by public input, with a focus on measurable outcomes.
These activities aim to reduce unsheltered homelessness through targeted outreach, shelter, and
housing interventions; increase housing affordability by creating and preserving affordable units; and
strengthen community services for seniors, and people experiencing homelessness. The City will also
improve access to housing through tendandlord counseling, education on rental laws and

ordinances, and related housing stability services, and enhancing neighborhood conditions and
expanding economic opportunities for lemcome residents.

I & 2 dzii © A38SPRojedt iffortnation Summagy these activities will be funded with federal HUD
resources, while the City will also leverage local and state funds to support additional housing and
community development initiatives.

Projects

# Project Name
1| CDBG25Public Services
2 | CDBG25 Citywide Outreach for Unsheltered Populations
4 | CDBG25Enhanced Code Enforcement
5 | CDBG25Public Infrastructure, Streets and Community Facili
6 | CDBG25Economic Development Project
7 | HOME25 Minor Home Repair Program

8 | HOPWAZ25 Housing for Persons with HIV/AIDS (CAH25F004
9 | ESG25 City of San Jose-g5-MCG-06-0021)

10 | CDBG25CSJ Administration/Legal & NEPA Review

11 | HOME25 CSJ Administration & Monitoring

Table59 ¢ Project Information

Consolidated Plan SAN JOSE 174
OMB Control No: 2568117 (exp. 09/30/2021)



Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation of federal funds is guided by the needs and priorities identified in the 2025
ConPlan. The City prioritizes funding for projects that serve the leimesime households, defined as
those earning betweendB0% of the Area Median Income (AMI). The FY @0@%6 Annual Action Plan
was developed to align with the goals and strategies of the ConPlan, ensuring that resources are

directed toward the most critical community needs.
Through an community outreach process for the ConPlan, the following priorities were identified:

1. Reduce Unsheltered Homelessnes&xpand housing access and seifficiency resources for
individuals and families experiencing or at risk of homelessness.
2. Increase Housing Affordabilitg Develop new affordable housing opportunities and preserve

existing affordable housing.
3. Strengthen Communitieg Enhance communitywel SAy3 YR AYLINRZS NBaiARS

life.

Consolidated Plan SAN JOSE 175

OMB Control No: 2566117 (exp. 09/30/2021)



AP-38 Project Summary

Project Summary Information

Consolidated Plan SAN JOSE 176
OMB Control No: 2568117 (exp. 09/30/2021)



Project Name

CDBG25Public Services

Target Area

Goals Supported Strengthen andtabilize Communities

Needs Addressed Strengthen and Stabilize Communities

Funding CDBG: $899,579.47

Description Support communitybased organizations in delivering public services to

low-income individuals and households, including a senior nutrition
program and neighborhood engagement activities, and also supports
community organizations in providing legal services to-ilowome
individuals and households to prevent displacement, resolve housing
disputes, ensure compliance with housing laws, and assist aagesgy
team in implementing FH activities, including outreach, testing,
enforcement, and technical suppaxt promote compliance in Citfunded
housing.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

These activities will serve approximately 1,535 individuals who are
extremely lowincome, very lonincome, and lowto moderateincome,
including through the following projects below:

1) Senior ServicesPOSSO/400ersons assisted;

2) Neighborhood EngagemenSomos Mayfair/170 persons assisted;
3) Education & HealthVIVO/100 persons assisted,;

4) Legal ServicesBay Area Legal/10@ersons assisted;

5) Tenant Landlord Counseling & Dispute Rederoject Sentinel/600
persons assisted;

6) Tenant Landlord Counseling & Dispute Resbegal link/2Qersons
assisted;

7) Fair HousingLaw Foundation/145 persons assisted

Location Description

Citywide
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Planned Activities

1. Senior Nutrition¢c POSSO:

Provides dootto-door transportation for seniors and horrdelivered hot
meals for homebound seniors.

(Budget: $345,535/Matrix Code: O5Fenior Services/LMC/PB: Yes)
2. Neighborhood Engagemeng VIVO:

Delivers skills training, digital literacy workshops, and civic engagemen
classes, along with individualized case management to connect reside
housing resources and help them navigate public benefits.

Budget: $45,000/Matrix Code: 08Zther public services/LMC/PB: No)
3. Neighborhood Engagemerg SOMOS Mayfair:

Provides leadership training, financial literacy, arts instruction, and
workforce development in collaboration with local community
organizations to foster community engagement and leadership
development.

(Budget: $145,000/Matrix Code: 0%&&ther public services/LMC/PB: No)
4, Citywide Legal Services: Project Sentinel

Prevents evictions and housing instability by providing outreach, legal
advice, andepresentation to lowincome tenants facing housinglated
legal issues such as evictions or disputes with landlords.

(Budget: $150,000/Matrix Code: 04@gal Services/LMC/PB: No)
5. Neutral TenantLandlord Dispute Resolutiog Project Sentinel:

Strengthens the capacity of community partners by providing training a
developing a resource manual to equip them to deliver housing educat
to low-income residents.

(Budget: $150,000/Matrix Code: 04@gal Services/LMC/PB: No).
6. Neutral TenantLandlord Dispute Resolutiog Legal Link:

Strengthens the capacity of community partners by providing training a
developing a resource manual to equip them to deliver housing educat
to low-income residents.

(Budget: $10,000/Matrix Code: 08@gal Services/LMC/PB: No).
7. Fair Housing; Law Foundation of Silicon Valley:

The City will continue to program some of its CDBG Administrative fun
as well as some puBli@service funds, and HOME Administrative Funds
support a consortium of five agencies to provide FH activities. Activities
may include providing outreach and education on FH issues, conductir
testing, enforcing FH laws through litigation, and providing technical
assistance to the Housing Department on how to monitor-fignced

Aavialanmante fAar CL ~A~Aamnliancara




Project Name

CDBG25 Citywide Outreach for Unsheltered Populations

Target Area

Goals Supported Reduce Unsheltered Homelessness

Needs Addressed

Funding CDBG: $330,000.00

Description The City will provide CDBG funds to HomeRarsupport a Citywide

Homeless Outreach, Engagement, and Shelter program. The program
focus on utilizing an integrated approach to provide a comprehensive

response to addressing chronic homelessness in the City. Activities m:
include street outreach, emergency shelter operations, rapitigasing
and financial/case management.Supports outreach and case manager
services to individuals experiencing chronic homelessness, connecting
them to shelter, housing resources, and supportive services.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Citywide Outreach for Unsheltered Populatipflomefirst: 720
Unduplicated participants

Location Description

Citywide

Planned Activities

Citywide Outreach; HomeFirst:

Delivers a comprehensive response to chronic homelessness, from lig|
touch outreach to intensive assistance, connecting participants to shelt
housing, and supportive services for individuals living on the streets an
encampments.

(Budget: $330,000/Matrix Code: 03T/LMC/PB: Yes)

Project Name

CDBG25Enhanced Code Enforcement

Target Area

Goals Supported Increase Housing Affordability
Needs Addressed Increase Housing Affordability
Funding CDBG#$1,273,703.00
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Description

Enhanced Code Enforcement activities will be conducted irincame,
residential neighborhoods that meet the City's definition of
Deteriorated/Deteriorating Areas. Code Enforcement will focus primaril
on the inspections of multifamily units. (ABode
Enforcement/LMA/Housing Units).Supports pldzesed code enforcemen
in low-income neighborhoods to improve housing conditions, protect
health and safety, and preserve affordable housing.

Target Date

6/30/2026

Estimate thenumber
and type of families
that will benefit from
the proposed
activities

Will assist approximately 400 households that are extremely low, very
or low-to-moderateincome through the provision or improvement of
housing units.

Location Description

Project Hope, Santee, Mayfair, Five Wounds/Brookwood Terrace, and
additional hotspots identified through the Mayor Gang Prevention Task
Force.

Planned Activities

Enhanced Code EnforcemegPlanning, Building, and Code Enforcemel
Department

Conducts inspections and enforcement in deteriorated/deteriorating
multifamily housing units, addressing code violations and improving
housing quality.

(Budget: $1,273,703/Matrix Code: 15/LMA)

Project Name

CDBG25Public Infrastructure, Streets afi@bmmunity Facilities

Target Area

Goals Supported Strengthen and Stabilize Communities

Needs Addressed Strengthen and Stabilize Communities

Funding CDBG: $7,223,221.68

Description Renovate and improve public facilities in residendiadas, affordable

housing areas and infrastructure in lémcome areas where at least 51%
the population is lonincome to enhance safety, accessibility and quality
life for residents in the residential areas, as well as improveprofit
facilities to maintain and improve services to better serve-loeome
people and have easier access to services
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Target Date 6/30/2026

Estimate the number 1. Sidewalk Repair ProjegtDOT:40,158 persons
and type of families 2
that will benefit from
the proposed
activities

Pedestrian Signal Project #1 (Phase ROT: Reported estimated
number of persons assisted in the last fiscal year

3. Pedestrian Signal Project #2 (Phase DOT: 249,950 persons
4. Brahms Ave and Tully Rd Light ImpRW: 9,740 persons

5. Iltalian Gardens Roofing /Lighting ImprovemantMidPen: 25
households

6. Arbor Park Fire Sprinkler Heads Replacenen#dPen: 50
Households

7. Youth Center RehabilitatiorMACSA: 200 persons assisted

8. Reserve for Public facilities/Infrastructure Projeto be
determined

Location Description | Citywide
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Planned Activities

1. Sidewalk Repair Projeat Department of Transportation:

Repairs Citpwned sidewalks in low/mod areas to improve pedestrian g
community safety

(Budget: $150,000/ Matrix Code: 03K/LMA)

2. Pedestrian Signal Project #1 (Phase;Department of
Transportation:

This is a muliyear initiative to install pedestrian signals with audible anc
vibrotactile cues in lowto moderateincome areas, improving accessibilil
for visually impaired and other vulnerable pedestrians and helping all u
navigate intersections safely.

(Budget: $275,513/ Matrix Code: 03K/LMA).

3. Pedestrian Signal Project #2 (Phase;Department of
Transportation:

This is Phase 2 of a mujar initiative to install pedestrian signals with
audible and vibrotactile cues in lewo moderateincome areas, improving
accessibility for visually impaired and other vulnerable pedestrians and
helping all users navigate intersections safely.

(Budget: $223,814/ Matrix Code: 03K/LMA)

4. Brahms Ave and Tully Road Street Light Improvement Projgetiblic
Works Department:

Upgrades and installs striights to enhance pedestrian visibility and
safety. At Rigoletto Drive and Brahms Avenue, the project will upgrade
existing streetlight, add one new streetlight with a pole and foundation,
and trench approximately 150 linear feet for underground conduit. On
Tully Road near the Coyote Creek bridge, four existing streetlights will
upgraded, two new streetlights with poles and foundations will be
installed, and about 250 linear feet of underground conduit will be adde
(Budget: $260,000/ Matrix Cod@3K/LMA)

5. lItalian Gardens Roofing and Lighting ImprovementsMidPen
Housing
Replaces the roofs of twelve residential buildings and two community
facilities that have reached the end of their useful life to preserve the
LINE LJS NJitérr@Rabitabgity. Bpgrades outdated common area
lighting, particularly in hallways and parking lots where illumination is
insufficient, with nev)_(@ergiyefficient LED fixtures to improve visibility,
resident security, and reduce utility costs.

(Budget: $1,491,582/Maix Code: 03E/LMA)

6. Arbor Park Fire Sprinkler Heads ReplacemeantslidPen Housing:
Replaces aging fire sprinkleeads to maintain fire safety standards in all




Project Name

CDBG25Economic Development Project

Target Area

Goals Supported Strengthen and Stabilize Communities

NeedsAddressed Strengthen and Stabilize Communities

Funding CDBG: $1,048,394.00

Description Provides business and technical assistance to microenterprise childcay

providers to improve operational stability, increase revenue, and
strengthen the local childcare system.The Economic
Development/Microenterprise Assistance focuses on implementing a
Business Operation & Optimization Support Tools (BOOST) Program
dedicated to empowering microenterprise home daycare providers whc
serve low and moderatencome households. This program focuses on
enhancing the capabilities of providers who care for childrem infancy
to age 13. By offering tailored technical assistance and business supp(
BOOST enables these providers to develop sustainable business mod|
The program equips them with personalized professional guidance ang
innovative digital tools that facilitate the building of efficient operations.
With its emphasis on increasing capacity and expanding economic
opportunities, BOOST actively fosters a nurturing environment for both
providers and the children they care for, ultimately contributing te th
growth and quality of early childhood education and care in the
community.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

These activities will serve approximately 131 businesses who are extre
low, very low, or lowto-moderateincome.

Location Description

Citywide
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Planned Activities

Upwards (WeeCare) BOOST Program:

Provides comprehensive business and technical support to microenter
childcare providers, strengthening operational stability, increasing
revenue, and enhancing losigrm sustainability to improve the quality of
care for low to moderateincome families.

(Budget: $1,048,394/Matrix Code: 18B/LMA)

Project Name

HOME25 Minor Home Repair Program

Target Area

Goals Supported

Increase Housing Affordability

Needs Addressed Increase Housing Affordability
Funding HOME: $2,160,000.00
Description Provides emergency and critical home repairs, as well as safety and

mobility improvements, for lowncome homeowners to preserve
habitability and prevent displacement. The program will repair housing
units to address immediate health and safety needs for extremely low
income homeowners in San Jose. The focus of repairs will address
emergency and critical repair needs, as well as general accessibility ar
mobility needs within the home. The program also includes funding for
limited rehabilitation to addresmore substantial safety issues in the hor
to ensure a safe, affordable, decent living environment for the occupan
1. Minor Home Repair(Rebuilding Together Silicon Valley);2. Emergen
Minor and Limited Home Repair (Habitat for Humanity East Bay)

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

These activities will serve approximately 119 households that are
extremely lowincome, very lowincome, and lowmoderate income.

Location Description

Citywide
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Planned Activities

1. Minor Home Repair Rebuilding Together Silicon Valley:

Provides urgent repairs, mobility modifications, and safety improvemer|
for low-moderate income homeowners.

(Budget: $1,500,000/ Matri€ode: 14A/LMH)
2. Minor Home Repair: Habitat for Humanity:

Provides urgent repairs, mobility modifications, and safety improvemer|
for low-moderate income homeowners.

(Budget: $660,000/Matrix Code: 14A/LMH)

Project Name

HOPWAZ25 Housing for Persons with HIV/AIDS (CAH25F004)

Target Area

Goals Supported Increase Housing Affordability

Needs Addressed Increase Housing Affordability

Funding HOME: $2,311,524.13

Description The program provides tenaiitased rentahssistance, permanent housing

placement assistance, and support services to helpitmeme residents
living with HIV/AIDS secure and maintain safe, stable housing. By redu
housing costs and connecting clients to case management and other
supports, the program promotes lortgrm housing stability and improved
health outcomes. The operation also funds grantees to manage,
implement, and plan HOPWA programs and oversee funded projects.

Target Date

6/30/2026

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

These activities will serve approximately 100 households, including 90
served by Bay Area Community Health and 10 served by San Benito C
that are extremely lowincome, very lowincome, and lowmoderate
income.

Location Description

Citywide
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Planned Activities

1. TenantBased Rental AssistangeBay Area Community Health:

Provides rent subsidies, housing placement support, and supportive
services such as case management.

(Budget: $1,955,443.13/HOPWA)
2. TenantBased Rental AssistanggSan Benito County:

Provides rent subsidies, housing placement support, and supportive
services such as case management.

(Budget: $300,000/HOPWA)
3. HOPWAAdministration and Monitoring:

Supports administrative activities for the management and compliance
oversight of the HOPWA program.

(Budget: $56,081/HOPWA)

Project Name

ESG25 City of San Jose-g5-MGC06-0021)

Target Area
GoalsSupported Reduce Unsheltered Homelessness
Planning and Administration
Needs Addressed Reduce Unsheltered Homelessness
Funding ESG: $879,277.76
Description Supports a coordinated response to reduce unsheltered homelessness

includingoutreach, Homeless Management Information Systems (HMIS
participation, rapid rehousing, and program administration.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 404 individuals experiencing homelessness through
outreach, 4 households through rapid rehousing, and 400 HMIS users.

Location Description

Citywide
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Planned Activities

1. Citywide Outreach; HomekFirst:

Delivers a comprehensive response to chronic homelessness, from lig|
touch outreach to intensive assistance, connecting participants to shelt
housing, and supportive services for individuals living on the streets an
encampments.

(Budget: $415,712/ESG)
2.  HMIS¢ County of Santa Clara:

Supports regional HMIS for coordinated entry, performance tracking, a
compliance. Funds will support the Countywide HMIS system, supporti
San Jose users.

(Budget: $205,000/ESG)
3. Rapid Rehousing LifeMoves

Offers shortto mediumterm rental assistance, housing search help,
andcase management to help homeless individuals and families quickl
obtain andmaintain permanent housing.

(Budget $206,601.76/ESG)
4. ESG Program Administration:

Supportsadministrative activities for the management and compliance
oversight of the ESG program.

(Budget $51,964/ESG)

Project Name

CDBG25CSJ Administration/Legal & NEPA Review

Target Area

Goals Supported Planning and Administration

NeedsAddressed Reduce Unsheltered Homelessness
Increase Housing Affordability
Strengthen and Stabilize Communities

Funding CDBG: $1,607,380.40
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Description

A portion of the CDBG grant allocation will be used for reasonable plar
and administrative costs associated with the administration of CDBG ft
and other related federal requirements. Administration funds will suppg
oversight activities of the Housing Department for monitoring, legal
services from the City Attorney's Office, FH activities, and environment
reviews from the Planning, Building, and Code Enforcement Departme

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

The eligible activity is administration under the COlBG&gram.

Location Description

200 E. Santa Clara Street San Jose, CA 95113

Planned Activities

1. CDBG Admin & Monitoring:

(Budget $1,348,666.87/Matrix code: 21A)

2. [ AG@ ! G0 2 Nie§aeCoasultatidnF A OS
(Budget: $76,925/Matrix Code: 21A)

3. Planning, Building, and Code Enforcement/NEPA Review
(Budget: $35,833/Matrix Code: 20 Planning)

4. FHc Law Foundation of Silicon Valley

(Budget: $145,955.53/Matrix Code: 21 D FH)

10

Project Name

HOME25 CSAdministration & Monitoring

Target Area

Goals Supported

Planning and Administration

Needs Addressed
Funding HOME: $291,571.00
Description Oversee the management, strategic planning, and implementation of tk

City HOME Investment Partnerships Program. This includes a thoroug
approach to monitoring and assessing public service initiatives and hot
projects to ensure they meet community needs and comply with
regulatory requirements.Supports administrative activities for the
management and compliance oversight of the HOME program.
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Target Date 6/30/2026

Estimate the number| The eligible activity is administration under the HOME Program.
and type of families
that will benefit from
the proposed
activities

Location Description | 200 E. Santa Clara Street San Jose, CA 95113

Planned Activities 1. HOME Admin & Monitoring:

(Budget $91,571)

2.  FHcg Law Foundation of Siliconalley
(Budget: $200,000)
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AP-50 Geographic Distributiorg 91.220(f)

Description of the geographic areas of the entitlement (including areas of-losome and
minority concentration) where assistance will be directed

Investments will be strategically distributed across-giigle to enhance a variety of essential services
and projects. This includes funding for affordable housing initiatives aimed at providing safe and secure
living options for all residents, capital projects designed to improve community infrastructure, housing

navigation services to assist individuals and families in finding suitable accommodations, and a range of
public services that support the wddeing and quality of life for our citizens.

Geographic Distribution
Table 62 Geographic Distribution

Geographic Distribution

Target Area| Percentage of Fund

Table60 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The City does not plan to prioritize investments strictly based on geography. However, HOME CGHDO set
aside funds may be used in a neighboring jurisdiction if a suitable CHDO development cannot be
identified within City limits.

The Consolidated Plan allocates federal entitlement funds te émal moderateincome (LMI) census
tracts without designating specific target areas. Given current budget constraints, the City recognizes
the importance of coordinating neighborhood investments and leveraging federal resources with local,
state, and private funding to maximize impact

In the 20252030 Consolidated Plan, the City explicitly reaffirmed its commitment to fostering economic
revitalization across its neighborhoods. This plan emphasizes a strategic approach to investments,
aiming to propel these revitalization efforts forward. The City remains dedicated to focusing its
resources on the original Plab@sed neighborhoods, ensuring that revitalization efforts are not only
effective but also inclusive of the communities that have historically needed support.

Discussion

The citywide geographic distribution means investments won't be prioritized geographically, but
distributed across the city.
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Affordable Housing

APR55 Affordable Housing, 91.220(g)
Introduction

The City has identified the production, maintenance and preservation of affordable housing as the
primary objective for the expenditure of federal funds in the 2@280 ConPlan. The City will reserve a
portion of HOME funds for affordable housing (rental) development that will be determined. In FY 2025
2026, the City will administer the following programs:

Minor Home Repai¢ HOME

TenantBased Rental Assistance and Supportive Sergieg3PWA

Rapid RehousingESG

CHDO (supporting community organizations to develop affordable housHHME

= =4 =4 =4

One Year Goals for the Number of Households to be Supporte
Homeless 11
Non-Homeless 119
SpecialNeeds 110
Total 240

Table61- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 121
The Production of New Units 0
Rehab of Existing Units 119
Acquisition of Existing Units 0
Total 240

Table62- One Year Goals for Affordable Housing by Support Type
Discussion

<p style="boxsizing: bordetbox; margin: Opx; padding: Opx;">The initiative focuses on Affordable
Housing, aims to actively foster the creation and preservation of affordable housing fimdome and
special needs households. We are committed to advancing this goal through the ongoing Neighborhood
Conservation and Improvement Program, enhancing rental units occupied bpdowe tenants,
providing TenanBased Rental Assistance (TBRA) rental subsidies, and promoting new construction
efforts.</p><p style="bosizing: bordetbox; margin: Opx; padding: Opx;&#p><p style="bossizing:
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border-box; margin: Opx; padding: Opx;">Through tH®ME Investment Partnerships ProgréiOME),

we will support households with minor repair programs, targeted as follows:</p><ul><Ii style="box
sizing: bordetbox; margin: Opx; padding: Opx;">Extremely ime@ome households</li><li style="box

sizing: bordetbox; margin: Opx; padding: Opx;">Very kavecome households</li><l|i style="b@xzing:
borderbox; margin: Opx; padding: Opx;">Lémcome households/li></ul><p style="bossizing: border

box; margin: Opx; padding: Opx;">Through Emergency Solutions Grant (ESG), we will provitégrshort
rental assistance and housing relocation services to quickly move individuals and families experiencing
homelessness into more permanent housing, targeting:</p><ul><Ii stylessiimg: bordeibox;

margin: Opx; padding: Opx;">Extremely kineome households</li><li style="bakzing: bordetox;

margin: Opx; padding: Opx;">Very lemcome households</li></ul><p style="beizing: bordetbox;

margin: Opx; padding: Opx;">0ur HOPWA programs are poised to make a significant impact by providing
TBRA for a total of 110 households living with HIV, ensuring assistance is directed to:</p><ul><Ii
style="boxsizing: bordetbox; margin: Opx; padding: Opx;">Extremely {m@ome households</li><Ii
style="boxsizing: bordetbox; margin: Opx; padding: Opx;">Very laveome households</li><li
style="boxsizing: bordetbox; margin: Opx; padding: Opx;">Lémcome households</li></ul><p
style="boxsizing: bordeibox; margin: Opx; padding: Opx;">Furthermore, the HOME program is
dedicated to constructing/rehabilitating affordable housing units, specifically aimed at:</p><ul><Ii
style="boxsizing: bordetbox; margin: Opx; padding: Opx;">Very kaveome households</li><li
style="boxsizing: bordeibox; margin: Opx; padding: Opx;">Lamcome households</li></ul><p data
start="89" dataend="639">Together, these programs address affordable housing needs across the full
spectrum. It helps homeowners in need of essential repairs, provides rental assistance and supportive
services, rapidly rehouses individuals and families in crisis, and expands the supply of affordable units
through communitybased development. By combining immediate relief with loergn housing

solutions, thee programs strengthen housing stability, preserve existing homes, and increase access to
safe, decent, and affordable housing for those in need.</p>
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AP-60 Public Housin@ 91.220(h)
Introduction

The Santa Clara County Housing Authority (SCCHA) provides rental assistance and affordable housing to
low-, very low, and extremely lowncomehouseholds, including families, seniors, veterans, individuals

with disabilities, and people experiencing or formerly experiencing homelessness. Over 80 percent of
those served are extremely leimcome.

SCCHA administers several federal rental assistance programs across Santa Clara County, with the
majority of assistance provided through the Housing Choice Voucher (HCV) program. In addition to the
HCV program, SCCHA offers PreRa$ed Vouchers (PBV) linked to specific units, as well as special
voucher programs for targeted populations such as veterans, families requiring reunification, and people
with disabilities. Some programs combine rental assistance with supportive services such as case
management, workforce development, or matched savings plans.

Asof January 2025, SCCHA provided rental assistance to approximately 18,000 households countywide,
with about 70% residing in San José. The Section 8 inter@sbfigtrating on a lottery system open
yearroundt contains approximately 42,800 applicants, though some households appear on multiple
lists, creating duplicates. Eligibility is verified only when a family is selected. The waiting list reflects
significant community need, with 41% of applicants having children, 20% elderly, 18% with disabilities,
and 2% veterans. Local preference is given to applicants who have lived or worked in the county for at
least five years and to veterans. PBV units are also monitored for accessibility, and tenant matching is
conducted to ensure needs are met.

In 2008, SCCHA became a Moving to Work (MTW) agency, allowing greater flexibility to design and test
innovative housing strategies. MTW initiativesurrently numbering 60 focus on:

Positioning SCCHA as a preferred partner in the community;
Collaborating with diverse stakeholders to address housing needs;
Developing new service approaches for residents; and

= =4 =4 =

Increasing the supply of affordable housing to support {@rgn success.

In addition to administering vouchers, SCCHA develops, owns, and manages over 2,700 affordable rental
units and actively uses Lelwcome Housing Tax Credit (LIHTC) financing to construct and rehabilitate
housing. To date, SCCHA has constructed, renovated, or assisted in developing more than 30 affordable
housing projects, serving a range of households, including those with special needs.

Historically, SCCHA owned 555 public housing units in Santa Clara County, including approximately 150
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in the City of San José. However, due to inadequate federal funding for needed renovations and capital
improvements, SCCHA (with HUD approval), disposed of the majority of them. These units are now
owned by a Housing Authority affiliate and maintain affordability through LIHTC and PBV assistance.

Note: Subsidized housing refers to privately or nonprofitned housing that receives subsidies in
exchange for renting to lovand moderateincome tenants. Public housing is owned and managed
directly by a housing authority and is assisted under the U.S. Housing Act of 1937 or similar state/local
programs.

Actions planned during the next year to address the needs to public housing
Not applicable. There are no public housing units administered by the City, only by the county.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

While most of its public housing units have been converted to affordable housing, SCCHA remains
committed to resident engagement and incorporating resident input into its poliaking process.

SCCHA encourages participation through public meetings and community feedback opportunities.
Additionally,{ / / | Bo&d&of Commissioners includieg tenant representativesknown asResident
Commissionerswho are current participants in SCCHA's housing programs, such as the Housing Choice
Voucher (Section 8) program.

SCCHA has been a Moving To Work agency since 2008, which allows it greater flexibility to meet its
goals. As of FY 2025, the agency has had 65 activities approved by HUD. The vast majority of its
successful initiatives have been aimed at reducing administrative inefficiencies, which in turn opens up
more resources for programs aimed at LMI families.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

SCCHA has not been designated as troubled, therefore, financial assistance is not necessary.

Discussion

Please see the discussions above.
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AP-65 Homeless and Other Special Needs Activitiesl.220(i)
Introduction

Introduction:

The 2023 Poinin-Time Count identified 9,903 individuals experiencing homelessness in Santa Clara
County. Of this total, 6,266 individualspproximately 63% were in the City of San José, representing

I af AIKG RSONBIFaS FNRY (KS LINBGA2dza &SI NX» ! o 2dzi
To address this need, the City leverages federal, state, local, and private resources to reduce
homelessness.

Homeless System Coordination

Homeless response planning and coordination is led by the Santa Clara County Continuum of Care (CoC),
governed by the CoC Board of Directors. The CoC is a collaborative body that includes local jurisdictions,
communitybased organizations, the Santa Clara County Housing Authority, public agencies, health
providers, advocates, individuals with lived experience, fadked groups, and research and policy
organizations.

The CoC oversees the Homeless Management Information System (HMIS), which tracks performance
metrics and outcomes for all Countynded homeless service programs, ensuring accountability and
data-driven decisiormaking across the system.

City Plan to End Homelessness

The fiveyear CityPlan to End Homelessness, endorsed by the San José City Council in August 2020,
serves as a countywide roadmap to guide public, private, and nonprofit stakeholders in making decisions
about funding, priorities, and service delivery. The plan is structured around three key strategies:

1. Address root causes of homelessness through systems and policy change
2. Expand homelessness prevention and housing programs to meet the need
3. Improve quality of life for unsheltered individuals and create healthy neighborhoods for all

The City of San José is committed to aligning its funding and grantmaking efforts with these strategies.
Through its Housing Department, the City seeks to establish and amend agreements with service
providers to deliver crisis response services, housing placements, and shelter opportunities. These
programs primarily support strategies two and three of the Community Plan.

The Pointin-Time (PIT) Count is a countywide collaborative effort to assess regional homelessness
196
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needs. The City works with Santa Clara County and other jurisdictions to conduct this biennial count,
using the data to guide planning, funding, and implementation of strategies to reduce homelessness.

The City administers a range of housing, supportive services, prevention, and outreach programs aimed
at reducing and ending homelessness. These efforts include both permanent and interim (temporary)
housing opportunities for individuals and families experiencing homelessness. Supportive services may
include rental subsidies, case management, and individualized housing plans to help participants secure
and maintain stable housing. All proposed agreements focus on service delivery and program operations
and do not include the development or construction of housing or shelter facilities.

The City is committed to preventing and reducing homelessness. While the majquitygoms are

funded locally and through state sources, the City also uses ESG funds to support Citywide Outreach,
HMIS, and Rapid Rehousing programs. A key focus, in alignment with the Community Plan to End
Homelessness, is on prevention and interim housing.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Homeless outreach and engagement teams are the first responders to the unsheltered homeless
population. The overall goals of outreach are to: build trust between outreach workers and the
homeless; meet the basic needs of clients; refer and place individuals into a variety of shelter and
housing opportunities; and conduct housing assessments. The assessments are used to populate the
Homeless Management Information System (HMIS) so that unsheltered individuals have access to
housing programs. The regionally developed systemwide performance benchmark is that 40% of
individuals enrolled in street outreach programs will be successfully housed (includes permanent,
temporary, foster care, lontgerm care, etc.).

The Housing Department currently operates several different homeless outreach and engagement
programs that meet both general and specific demands of the community. These programs are currently
0SAYy3 ylFrtelT SR F2NJ I aGNIXGS3IA0 FyR K2t AaiA0O NBRSa,
implemented their own outreach team, currently staffed with 12 community coordinators.

Addressing the emergency shelter and transitional housing needs of homeless persons
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The Housing Department currently operates seven interim shelter facilities, with two new facilities in the
construction pipeline or near completion.

In addition to the EIH program, the City has recently expanded its shelter capacity for homeless persons
and families through a combination of shelter interventions, Homekey projects, and Motel/Hotel
programs. Recent milestones include:

1 The Navigation Hub: The Navigation Hub program delivers-b#orier, tentbased shelter
azfdziaz2zy G2 GKS {Fy W2asS dzyaKSt 6 SNBR LJ]2 Lz I GA2
residents from waterways and encampments to Emergency Interim Housing, deliver basic needs
services including meals, waste management, and showers, and provide supportive services.
Navigation Hubs will foster a direct pipeline between unsheltered environments and interim
shelter, and shorten the period of time in which unsheltered individuals are residing in
encampments that present imminent threat to health and safety. The first Navigation Hub is
beginning operations at the end of August 2025 at Taylor Street North, and the program will
have the capacity to serve 56 individuals.

1 Two Homekey projects began operations in FY 28225. Pacific Motor Inn at 455 S Second
Street, operated by PATH, opened in September 2024, providing rooms and supportive services
for up to 72 individuals. Monterey Branham at 1 Branham Ln, operated by LifeMoves, opened in
February 2024, providing rooms and supportive services for up to 168 individuals, couples, and
multi-generational families.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

¢ KNRdzZZK (KS /AdeQa ¢ NBSGSR hdzi NS I-baded dutyegeh 9y OF YLIY S
services are provided to those experiencing unsheltered homelessness at San Jose's targeted

encampments. Outreach staff engage clients at the encampment, deliver resources, enroll clients into

the County's Coordinated Entry System, work with the County's System of Care to get clients decument

ready for Permanent Supportive Housing and Rapid Rehousing, provide intensive Case Management,

and provide referrals and warm handoffs to the City's interim shelter programs. Temporary and interim

shelter portfolio offers low barrier nogongregate shelter, where participants receive services to

address unique housing barriers to facilitate exits to permanent housing destinations. A full suite of

supportive services and intensive case management is designed to help participants work toward self
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sufficiency and make the transition to permanent housing and independent living. The Housing
5SLI NIYSyiQa 9YSNHSYyOe LYGSNRY | 2dzaAy3a LINRPINIY KI |
systemwide performance benchmark of 36% exits to permanent housing from interim shelter. Since
inception, Emergency Interim Housing programs have exited approximately 50% of participants into
permanent housing destinations within 1 year of enroliment.

Emergency Interim Housing (EIH) programs, created during the €®@\@&ndemic, provide nen

congregate shelter for individuals and families experiencing homelessness. Formerly called Bridge
Housing Communities, these sites feature private rooms with showers and restrooms, shared kitchens
and laundry facilities, onsite service offices, security, pet accommodations, communal gardens, parking,
ADAcompliant design, and proximity to public transportation. EIH sites prioritize referrals from City
funded programs such as SJ Bridge and rapid rehousing, priority encampments, and people living nearby
outdoors. Referrals come from Gilynded and Housing Department outreach teams as well as the

/| 2dzyieéQa aAKSEGSNI K2GfAySao

The HomeFirstargeted Outreach and Encampment Program will continue to provide enhanced services
and coordinated resources to individuals and households experiencing homelessness in targeted areas
across San Jose. The PATH Targeted Outreach and Encampment Program will continue to provide
enhanced services and coordinated resources to individuals and households experiencing homelessness
in targeted areas across San Jose.

The City will continue to fund a Youth Financial Assistance program for Transitional Aged Youth who are
at-risk of or currently experiencing homelessness. Participants receive monthly cash stipends as well as
wraparound case management, supportive services, and resource connections. The program aims to
permanently house youth through intentional, cliecgéntered service delivery, housing navigation,
education, and employment support. Unhoused youth are connected to welcoming and supportive
resources much earlier in their experience of housing instability, allowing participants to avoid entering
the local homelessness response system and minimizing projected need for traditional interventions
such as interim shelter. Youth remain in the program for a set duration of 18 months, regardless of
diversion from or exit from homelessness, to ensure lern selfsufficiency and stability.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
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foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The City prioritizes helping leimcome individuals and families avoid homelessness, with a particular
focus on extremely lovincome households and those at higher risk, including individuals being
discharged from publicly funded institutions and systems of cangch as health care facilities, mental
health facilities, foster care and other youth programs, and correctiamsthose receiving assistance

from public or private agencies addressing housing, health, social services, employment, education, or
youth needs.

In July 2024, the City launched anm8nth pilot program for Transitional Aged Youth (ages243 who

are at risk of or currently experiencing homelessness. Of the 106 participants, 28% are current or former
foster youth. Participants receive monthly stipends, case management, supportive services, and
resource connections to support permanent housing and {mm stability. Services include housing
navigation, education, and employment support. The program connects youth to resources early in their
housing instability to avoid entry into the homelessness response system and reduce reliance on interim
shelter. Participants remain in the program for its full duration to promote-sefficiency. The pilot,
administered by Bill Wilson Center and Unity Care, has housed 49 patrticipants as of June 2025, with all
at-risk youth maintaining or improving their housing status and none entering homelessness. At
program completion in December 2025, the City will evaluate results to inform future program design

The City contracts with HomeFirst, LifeMoves, and Bill Wilson Center to operate Rapid Rehousing
programs that provide timdimited rental assistance and supportive services to individuals, families, and
youth experiencing homelessness. The primary goal is to help participants quickly exit homelessness,
secure permanent housing, and stabilize through supports such as healthcare access and connections to
livingwage employment. Participants are housed in existing apartments and homes in San José and
surrounding areas. Core service components include:

housing search and placement,

a decreasing, timéimited rent subsidy,
short-term financial assistance, and
individualized case management.

P ownd P

Households may receive support for up to 24 months from the date of housing placement, with the
length of assistance tailored to individual needs and progress toward stability. Regionally, Rapid
Rehousing programs aim for at least 83% of participants to exit to permanent housing. In EX02@25
the City will continue funding three Rapid Rehousing programs, including one partially supported with
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ESG funds, and will relaunch a redesigned program in January 2026 to strengthen outcomes.

In addition, the County of Santa Clara Office of Supportive Housing will implement a -Bersaiot

Rental Assistance (TBRA) with HOMEP funds for San José residents in need. TBRA will provide rental
subsidies alongside supportive services to help residents overcome housing barriers and achieve
dllroAfAGed ¢KS LINPIANIXY SYLKIFIaAl Sa AyONBFaAy3d LI NI,
assetbuilding support, and enhanced financial literacy skills. These outcomes align with the Housing

5SLI NIYSyidiQa LINBGSyiGA2y aGN)F iS3IASa (2 NBRdIzOS K2YSH
San José.

Discussion

In FY 20282026, the City will continue to expand prevention services through the Homelessness
Prevention System, maintain and enhance EIH programs, use PIT Count data to target outreach and
housing strategies, and prioritize service delivery, housing navigation, and coordinated entry for
individuals and families experiencing or at risk of homelessness.

*Summary of Interim Shelter Programs**
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APR-70 HOPWA Goals91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA

Shortterm rent, mortgage, and utility assistance to prevent homelessness of the individual o

family 0
Tenantbased rental assistance 110
Units provided in permanent housing facilitiésveloped, leased, or operated with HOPWA fun| 0
Units provided in transitional sheterm housing facilities developed, leased, or operated with

HOPWA funds 0
Total 110
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

The City o5an José and surrounding jurisdictions face both regulatory and raaked constraints
that limit affordable housing production and preservation.

Governmental Barriers

9 Zoning constraints that restrict density, especially in areas designated for-&angjly usea
continue to limit housing supply. Over 90% of residential land remains zoned for-&inglg
housing.

1 Landuse regulations like minimum lot sizes, setback rules, required parking, and building height
limits add complexity and cost to housing development.

9 Lengthy permitting and review processes elevate tim&ompletion and project risk.

9 Development fees, capacity charges, and fiscal pressuresipounded by Proposition 13
limitationst inflate project expenses.

i State reforms such as ministerial approval for infill and Housing Eleragoired overlays (e.g.,
Affordable Housing Overlay Zones) are designed to ease these constraints, but implementation
is ongoing.a¢,

Market and Financial Barriers

9 High land costs, volatile construction prices, and insurance prenmiugorted to have
increased by over 80% for affordable housing providestsain project viability.a¢,
T 1 00Saaz2NE | yR &Y iidike duflekes\ardRriRléxEseemain 3am@eidyezo
zoning restrictions, limiting diverse housing types.a¢,
9 San José significantly underperforms in meeting housing targets fealmwerylow income
groups, a trend driven by high development costs and limited funding.a¢,
9 Cultural and structural patterns, such as longstanding dense zoning and limited housing variety,
continue to suppress new affordable development.

{ly W2aSQa O0FNNASNB (2 FFF¥F2NRIFIofS K2dzaAy3a AyOf dzRS
supply. While the 20232031 Housing Element includes several refarrike zoning overlays,
streamlining, and expanded housing types, the City will continue prioritizing implementation and
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collaboration to accelerate housing production for those in need.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

1 QGA2ya Ay GKS /AdGeQa 1 2dzaiy3 9tSySyid G2 | RRNBaa

1 Partnering with nonprofit housing organizations to acquire and rehabilitate existing multifamily
housing for longerm affordability.

i Updating the zoning ordinance to ensure compliance with state laws related to reasonable
accommodations, emergency shelters, transitional and supportive housing, and density
bonuses.

1 Maintaining an adequate inventory of housing sites to accommodate the Regional Housing
Needs Allocation for all income levels, including supportive housing for persons with disabilities.

1 Reviewing and analyzing development impact fees to assess their effect on housing costs.

1 Promoting construction of accessory dwelling units and leeast housing types such as single
room occupancy units.

1 Continuing requirements for Below Market Rate units in ownership developments with 10 or
more units.

1 Evaluating an affordable housing mitigation fee for large office and industrial developments.

9 Considering a dedicated local funding source for affordablesing.

Discussion:

Please see discussions above
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AP-85 Other Actiong; 91.220(k)
Introduction:

This section discusses the efforts in addressing the needs, expanding, and preserving affordable housing,
reducing leaebased paint hazards, arkveloping an institutional structure for delivering housing and
community development activities.

Actions planned to address obstacles to meeting underserved needs

Please see activities in A and AR38 to address the housing and community development needs in
the City. Also, please see 4B regarding potential actions to address barriers to meet the affordable
housing needs.

Actions planned to foster and maintain affordable housing

The City funds Rebuilding Together Silicon Valley and Habitat for Humanity to administer the Minor
Home Repair Program, which addresses building and housing code deficiencies, abates hazardous
conditions, repairs or rehabilitates deteriorated conditions, and improves accessibility for persons with
disabilities. These efforts help preserve the habitability, safety, andtiermg use of owneioccupied
housing.

In addition, the City supports TenaBased Rental Assistance (TBRA) programs, including targeted
assistance for individuals living with HIV/AIDS and a broader TBRA program operated in partnership with
the County of Santa Clara. These programs provide rental subsidies and supportive services to-help low
income households secure and maintain stable housing.

Further details on actual and potential housing resources are provided-IibARctivities to be funded
G2 FRRNBaa (GKS /AGeQa K2dzaAy3d | yR QeanyARSMmhie RSOST
AR75 describes additional actions to address barriers to meeting affordable housing needs.

Actions planned to reduce lealased paint hazards

The City administers the Minor Repair Program in partnership with Rebuilding Together and Habitat for
Humanity to assist lovincome households with home repairs. For housing built prior to 1978; lead
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based paint (LBP) is presumed present unless testing confirms otherwise. All rehabilitation projects with
work scopes that could disturb painted surfaces are tested for LBP before work begins.

The City contracts with a certified environmental consulting firm, Benchmark Environmental, to perform
LBP testing, risk assessments, and clearance inspections. Trained andrtdat Housing Department

staff also oversee compliance. For all properties receiving CDBG or HOME rehabilitation funding, the City
requires:

1 LBP testing and hazard reduction activities in accordance with Federal regulations at 24 CFR Part
35 (Title X, Sections 1012 and 1013).

9 Contractors performing rehabilitation work to be trained and certified in safe work practices to
prevent exposure.

9 All LBP hazard reduction activities to be completed and verified prior to project closeout.

These procedures ensure that potential lead hazards are identified and addressed, reducing exposure
risks for residents, particularly children, and meeting all federal and state requirements

Actions planned to reduce the number of poveHgvel families

The City advances its povettyduction goals in alignment with its affordable housing strategies by

funding communitybased programs through CDBG and other resources. Key initiatives include the VIVO
bSAIKO62NK22R 9y 3l 3ISYSyd tNRINIY YR {hah{ al &%FF AN
Program, which provide both safety net services and economic development opportunities for low

income residents. These programs connect participants to food, housing, financial, and health resources

while promoting longterm economic stability through workforce training, childcare provider

development, and urban agriculture initiatives.

In addition, the City prioritizes funding for agencies that provide direct assistance to individuals and
families experiencing or at risk of homelessness. Efforts focus on improving service coordination and
communication among providers to maximize the impact of available resources.

¢CKS /AdeQa whkLAR wSK2dzaAy3a LINRPINI Y &dzLIlI2NILa K2YSft.
service needs who have the capacity to achieve housing stability but have faced crises such as job loss or
unexpected medical expenses. The program provides:

Housing search and placement assistance
Atime-limited, decreasing rent subsidy
Shortterm financial assistance

Individualized, timdimited case management
206
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Three contracted service providers administer rent subsidies and case management until households
can sustain housing independently. In coordination with the County of Santa Clara Office of Supportive
Housing, these programs currently prioritize enrolling residents from the Guadalupe Gardens
encampment.

Through these combined strategiedinking residents to immediate resources, expanding economic
opportunities, and stabilizing housinghe City aims to reduce poverty and build resilience among low
income households.

Actions planned to develop institutional structure

The City is committed to strengthening collaboration among governmental agenciepyofin
organizations, and the private sector to maximize resources, improve service delivery, and support the
development of affordable housing. Efforts focus on fostering partnerships, coordinating investments,
and streamlining processes to address housing, homelessness, and community development needs
more effectively.

Key collaborative actions include:

1 Regional Coordination: Participate in regular quarterly meetings with entitlement jurisdictions
through the CDBG Coordinators Meeting and the Regional Housing Working Group to share best
practices, align funding strategies, and address regional housing challenges.

9 Joint Funding Initiatives: Develop joint jurisdiction Requests for Proposals (RFPs) and establish
shared project review committees to leverage economies of scale, reduce administrative costs,
and improve operational efficiency.

1 Homelessness Coordination: Partner with the County of Santa Clara and other jurisdictions on
multi-funded projects, including investing City resources into Celetyprograms that directly
benefit San José residents.

1 Continuum of Care (CoC) Engagement: Actively participate as a member of the Santa Clara
County CoC and its workgroups, which bring together local governments, housing developers,
and servicgroviders to plan and implement strategies for addressing homelessness
countywide.

1 Subrecipient and Departmental Coordination: Work closely with subrecipients to strengthen
connections between housing and service providers, align program goals, and implement
strategies to reduce homelessness. Coordinate with internal City departments to support public
infrastructure improvements that enhance safety and strengthen neighborhoods.

These actions aim to build an integrated and responsive institutional framework capable of addressing
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Actions planned to enhance coordination between public and private housing and social
service agencies

The City benefits from a strong jurisdictional network of housing and community development partners,
such as the Regional Housing Working Group, the CoC, and the San Jose Silicon Valley Workforce
Investment Network. To improve intergovernmental and private sector cooperation, the City will
continue to participate with other local jurisdictions and developers in sharing information and
resources.

The City will continue its efforts to encourage consortibailding among housing developers, public
service providers, and governmental and rgmvernmental entities. The City has achieved proven
results in using federal funds to leverage local, state, and private funds. The City participates in the

guarterly meetings of the Supportive Housing Roundtable, which includes government agencies, housing

developers, service providers, legal services, and private funders.
Discussion:

Please see Discussions above

208

o2



Program Specific Requirements
AP-90 Program Specific Requirement91.220(1)(1,2,4)

Introduction:

The following provides additional information about the CDBG program income and program
requirements for entitlement funds.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
ProjectsTable. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of tt
next program year and that has not yet been reprogrammed 365,000
2. The amount of proceeds from section 108 loan guarantees that will be used during th:

to address the priority needs and specific objectives identified in the grantee's strategic | 0

3. The amount of surplus fundi®m urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

not been included in a prior statement or plan 0

5. The amount of income from flodtinded activities 0

Total Progranincome: 365,000
Other CDBG Requirements

1. The amount of urgent need activities 0

<TYPE=[text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF]

DELETE_TABLE_IF_EMPTY=[YES]>

2. The estimated percentage of CDBG funds that will be used for activities that b

persons of low and moderate income.Overall Benefitconsecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 71

of CDBG funds is used to benefit persons of low and moderate income. Specify |

years covered that include this Annual Action Plan. 80.00%
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HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Not Applicable

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Currently, the City of San Jose does not administer a homebuyer program with HOME or any other
funds. However, the City maintains a portfolio of older HOME funded homebuyer and down
payment assistance loans. The majority of these loans use recapture provisions to comply with
HOME requirements. HOME loans for down payment assistance are recaptured when the
homebuyer sells the home. The provisions below describe the guidelines used for both of resale and
recapture functions.

The Resale Provision method is used in cases where HOME funds are provided directly to the

developer in order to reduce development/rehabilitation costs, thereby, making the price of the
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by the developer to the PJ but remain with the property for the term of the affordability period. For

these reasons, the Resale Provision will be used on the homes acquired and rehabilitated through
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**See uploaded Narrative below for Full Resale/Recapture Provisions

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

**See uploaded Narrative below for Full Resale/Recapture Provisions
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Currently, the City is not planning to use HOME funds to refinance existing debt on multifamily
housing.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(RT2Ritn[text]
REPORT_GUID=[A0BBB986408D8C25582AC4BE59FA99C5]>

Not Applicable

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not Applicable

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in athrnner
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not Applicable
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may incliadaaesment)

The City written standards are an attached document under the uploaded ESG P&Ps under the
Grantee Unigue Appendices.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

In the past year, the Continuum of Care has continued to conduct coordinated assessments utilizing
the VISPDAT screening process to identify vulnerability of homeless people screened. The City was
actively involved in the planning, development, and implementation of the screening process. The
City requires all homeless service providers funded with ESG and CDBG funds to utilize the
coordinated assessment system.

Identify the process for making swtwards and describe how the ESG allocation available to
private nonprofit organizations (including community and fébttsed organizations).

Approximately every 3 years, the City develops an RFP based on the needs identified in the
Consolidated Plan and the Annual Action Plan and the needs identified by the Continuum of Care.
The City selects and awards funds to subrecipients based on the following factors:

Project eligibility under the ESG program

Goals and outcomes

Project relevance in meeting the need identified
Organizational capacity and experience

Budget and fee structure

The City utilizes Emergency Solutions Grant Program (ESG) funds to support programs aimed at
ending homelessness.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions

212



regarding facilities and services funded under ESG.

The Action Plan is distributed to the CoC applicant for review. The Board of the CoC applicant is the
Destination: Home Board, which includes representation from the homeless community nhominated
and elected by the Collaborative nonprofit agencies. Services funded with ESG have aligned with
CoC and Destination: Home strategic plans. The City solicits comments through the public comment
process noted in the Action Plan.

Describe performance standards for evaluating ESG.

The CoC has developed performance standards for commuiiy use and the City and its ESG
recipients participate in the collection of performance data for the CoC and utilize the same
standards to evaluate the performance of each individual ESG grantee. The grant agreements with
all three agencies incorporated the CoC performance standards.

These performance standards include:

Street Outreach Change in placements to permanent housing destinations, temporary destinations
(ES or TH), and some institutional destinations (e.g., foster caretdomgcare facility).
Homeless Preventiog Number of persons prevented from experiencing homelessness.

Additional CDBG Information

Overall Benefit, A consecutive period of one, two, or three years may be used to determine that a
minimum overall benefit of 7Percent of CDBG funds is used to benefit persons of dma
moderate income.

Additional HOME Information

Eligible applicants/beneficiaries for programs funded with HOME dollars vary based on program
type.

TBRAApplicants must be a part of the targeted population defined in the Annual Action Plan:
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have an income of less than or equal to 60% AMI. Income is determined using the Part 5 income
determination.
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TBRA applicants are taken from HMIS and paired with appropriate case management. Case
management is funded from the general fund.

Additional HOPWA Information
HOPWA project sponsors are chosen through a competitive Request for Proposals process.

Proposals are rated on factors such as program design, organizational capacity and experience,
performance measurement, and budget.
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Currently, the City only uses the resale provisions as it pertains to HOME funds and developer subsidies.
However, recapture is also used during times when prior HOME loans for down payment assistance are
recaptured when the homebuyer sells the home. The provisions below describe the guidelines used for
both the resale and recapture functions.

Resale Provisions

Definitions

(a) “Affordable Housing Cost” shall mean the cost which does not exceed thirty percent (30%) of eighty
percent (80%) of Area Median Income adjusted for family size appropriate to the Home for Low-Income
Households whose gross income does not exceed 80% of Area Median Income adjusted for family size
appropriate to the Home.

(b) “Area Median Income” shall mean the median family income in the San Jose Primary Metropolitan
Statistical Area, as annually estimated by HUD pursuant to Section 8 of the United States Housing Act of
1937. In the event such income determinations are no longer published by HUD or are not updated for a
period of at least twenty-four (24) months, City may use or develop such other reasonable methods as it
may choose to determine the Area Median Income. (Health and Safety Code Section 50093)

(c) “City” shall mean the City of San José, a municipal corporation with offices located at 200 East Santa
Clara Street, San José, California 95113.

(d) “Eligible Capital Improvements” are described in paragraph 7(b)(i) below.

(e) “Eligible Person or Family” shall mean a person or family which is a Low Income Household and
which also meets the City’s eligibility requirements regarding family size for the Home.

(f) “Event of Default” shall mean those events described in paragraph 7 below.

(g) “Fair Market Value” shall mean the highest price on the date of valuation that would be agreed to by
a seller, being willing to sell but under no particular or urgent necessity for so doing, nor obligated to
sell, and a buyer, being ready, willing and able to buy but under no particular or urgent necessity for so
doing, each dealing with the other with full knowledge of all the uses and purposes for which the
Owner-Occupied Housing Unit is reasonably adaptable and available but as though this Restriction did
not exist.

(h) “Housing Cost” of a person or family purchasing the Home shall be calculated in accordance with the
provisions of California Code of Regulation, Title 25, Section 6910, et seq., as amended from time to
time, which as of the date hereof include all of the following associated with the Home:

(i) Principal and interest on a mortgage loan including any rehabilitation loans, and any loan insurance
fees associated therewith.

(ii) Property taxes and assessments.

(iii) Fire and casualty insurance covering the replacement value of property improvements.

(iv) Property maintenance and repair.

(v) A reasonable allowance for utilities (excluding telephone service).

(vi) Any homeowner association fees.

(vii) Mortgage insurance premiums.
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The monthly Housing Cost of a purchaser shall be an average of estimated costs for the next twelve (12)
months.

(i) “HUD” shall mean the United States Department of Housing and Urban Development.

(j) “Indexed Price” is defined in paragraph 7(b) below.

(k) “Low Income Households” means persons and families whose income is below eighty percent (80%)
of Area Median Income, adjusted for family size in accordance with adjustment factors adopted and
amended from time to time by HUD. (Health and Safety Code Section 50079.5)

() “Maximum Restricted Resale Price” is defined in paragraph 7(a) below.

(m) “Notice of Intent to Transfer” shall mean a notice delivered by Owner to the City.

(n) “Owner” shall mean Owner and any successor in interest of Owner in all or any part of the Owner-

Occupied Housing Unit referred to as the Home in this Restriction.

(o) “Owner-Occupied Housing Unit” means a single-family dwelling situated in California which is
occupied by the Owner. (Health and Safety Code Section 50092.1)

(p) “Proposed Transferee” is defined in paragraph 3(a)(ii) below.

(q) “Sales Price” shall mean all sums paid by a purchaser to a seller for, or in conjunction with, the
acquisition of an Owner-Occupied Housing Unit, including but not limited to the purchase price
designated in any purchase agreement, consideration for personal property and all other costs and fees
paid by the purchaser to or for the benefit of the seller.

(r) “Section”, unless stated otherwise defined, shall refer to sections in the California Health and Safety
Code, as amended from time to time.

(s) “Term” shall be forty-five (45) years, commencing on the date of recording of this Restriction. For
HOME Investment Partnership Program funds invested in the property, the term shall be not less than
fifteen (15) years from the date that this Restriction is recorded (i.e., HOME Affordability Period).

(t) “Transfer” shall mean any sale, assighment, conveyance or transfer, voluntary or involuntary, of any
interest in the Home. Without limiting the generality of the foregoing, Transfer shall include (i) a transfer
by devise, inheritance or intestacy to a party who does not meet the definition of Eligible Person or
Family, (ii) a lease or occupancy agreement of all or any portion of the Home, except pursuant to
paragraph 9 below, (iii) creation of a life estate, (iv) creation of a joint tenancy interest, (v) execution of
a land sale contract by which possession of the Home is transferred to another party and title remains in
the transferor, (vi) a gift of all or any portion of the Home, or (vii) any voluntary conveyance of the
Home. Transfer shall not include transfer by devise, inheritance or intestacy to a spouse, a transferto a
spouse pursuant to the right of survivorship under a joint tenancy, or a transfer to a spouse in a
dissolution proceeding, however any subsequent Transfer shall be subject to this Restriction.

(u) “Transferee” shall mean any natural person or entity who obtains ownership or possessory rights in
the Home pursuant to a Transfer.
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Resale Provisions

The Resale Provision method is used in cases where HOME funds are provided directly to the developer
to the buyer. Referred to as a “Development Subsidy”, these funds are not repaid by the developer to
the PJ, but remain with the property for the term of the affordability period.

The Resale Restriction restricts the full benefits of owning the home. Owner(s) may not enjoy the same
economic or other benefits from owning the home that Owner(s) would enjoy if this Restriction did not
exist. The HOME Affordability Period requirement shall apply without regard to the term or repayment
of the Loan or the transfer of ownership, and shall be imposed by deed restrictions or covenants running
with the land, except that the affordability requirements may terminate upon foreclosure or transfer in
lieu of foreclosure. The affordability requirements shall be revived according to the original terms if,
during the HOME Affordability Period, Owner(s), before the foreclosure, or deed in lieu of foreclosure,
or those with whom Owner has or had family or business ties, obtains an ownership interest in the
Property

Notification to Prospective Buyers. The resale policy is explained to the prospective home buyer(s) prior
to signing a contract to purchase the HOME-assisted unit. The prospective homebuyer(s) sign an
acknowledgment that they understand the terms and conditions applicable to the resale policy as they
have been explained. This document is included with the executed sales contract.

Enforcement of Resale Provisions. The resale policy is enforced through the use of a Restrictive
Covenant signed by the homebuyer(s) at closing. The Developer will administer the Restrictive Covenant

to ensure that, (i) the Owner receives a fair return on his/her investment at sale and (ii) the home will

continue to be affordable to a specific range of incomes. The City of San Jose will monitor the Developer
to ensure the Resale Provisions are adhered to by the Owner. The Restrictive Covenant, approved by the
City of San Jose, will specify:

1. the length of the affordability (based on the dollar amount of HOME funds invested in the unit; either
five, 10, or 15 years);

2. that the home remain the Buyer’s principal residence throughout the affordability period; and

3. the conditions and obligations of the Owner should the Owner wish to sell before the end of
affordability, including;

a. the Owner must contact the Developer in writing if Owner intends to sell the home prior to the end of
the affordability period,;

b. the subsequent purchaser must be low-income as defined by HOME, and occupy the home as their
primary residence for the remainder of the affordability period;

Fair Return on Investment.

Upon transfer to Developer, Developer’s assignee, or subsequent eligible purchaser, Owner(s) shall
receive the Maximum Restricted Resale Price, which is the lesser of (i) the Indexed Price (as defined
below) of the home; or (ii) the Fair Market Value (as defined below) of the home.
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Indexed Price. The indexed price (the “Indexed Price”) of the home means the affordable sales price of
the home at the time of purchase by the Owner increased by the percentage of increase in the Area
Median Income (AMI) from the date of the original purchase of the home by the Owner to the date
Owner notifies Developer of Owner’s intent to transfer, plus the outstanding balance of any subordinate
mortgages, adjusted, where applicable, to reflect the value of Eligible Capital Improvements or to reflect
the cost of deferred maintenance. Provided, however, the Indexed Price may not exceed "affordable
housing costs" (as defined in Health and Safety Code Section 50052.5) for Low-Income Households at
the time of the sale.

Where applicable, the Indexed Price shall include an upward adjustment reflecting the value of any
substantial structural or permanently fixed improvements which the Owner has made to the home after
purchase of the home. No such adjustment shall be made except for improvements: (a) made or
installed by the Owner which conform with applicable building codes; (b) documented with evidence of
applicable City permits (c) approved in advance of installation by Developer; (d) whose initial costs were
Two Thousand Dollars ($2,000) or more; (e) that conform to Federal Housing Quality Standards; and (f)
for which the Owner has submitted two bids from contractors acceptable to Developer stating the
estimated cost to perform the Improvements. Capital improvements meeting the above requirements
are referred to herein as "Eligible Capital Improvements." Eligible Capital Improvements shall be any
addition or improvement made to the home which consists of more than mere repairs or replacement
of existing facilities or improvements and which has a useful life of five (5) years or more. The form for
requesting Developer approval of an Eligible Capital Improvement will be provided to the Owner(s). The
adjustment to the Indexed Price for Eligible Capital Improvements shall be limited to appraised increases
improvements since the time of installation, and not the cost of construction of the improvements to
the home.

The Indexed Price shall include a downward adjustment, where applicable, in an amount necessary to
repair any violations of applicable building, plumbing, electric, fire, or housing codes or any other
provisions of applicable building codes, as well as any other repairs needed to put the home into a_
"sellable condition." Items necessary to put the home into sellable condition shall be determined by the
Developer, and may include cleaning, painting, and making needed structural, mechanical, electrical,
plumbing, and fixed appliance repairs and other deferred maintenance repairs.

In the event the difference between the Indexed Price and the Owner's Base Price is less than the
amount of closing costs that the Owner paid at the initial closing of the sale of the home to Owner(s)
(the "Owner's Original Closing Costs"), the Indexed Price shall be adjusted upward in an amount equal to
the difference between (A) the Indexed Price and (B) the sum of the Owner's Base Price and Owner's
Original Closing Costs. Notwithstanding the preceding sentence, the Indexed Price shall not be adjusted
upward if any downward adjustment is required if the Owner has otherwise failed to maintain the Home
in good repair, or if the Owner is otherwise in default under or in violation of the terms of this
Restriction.

Full Resale/Recapture Provisions Part. 4
221



Fair Market Value. In certain circumstances it may be necessary to determine the fair market value of
the home without taking account of the resale restrictions imposed by the Restrictive Covenant (the
"Fair Market Value"). These circumstances include: (1) where the parties wish to determine if the
Indexed Price exceeds the Fair Market Value in order to determine the Maximum Restricted Resale

calculate the Indexed Price. If it is necessary to determine the Fair Market Value of the home, it shall be
determined by a certified Member of the Appraisal Institute ("MAI") or other qualified real estate
appraiser approved in advance by the Developer, or by a market analysis in a form approved by the
Developer.|

Affordability to a Range of Buyers. The Restrictive Covenant will ensure continued affordability to a
range of buyers for the term of the affordability period, specifically those whose total household income
ranges from 60% to no greater than 80% AMI at the time of purchase. If the subsequent homeowner
does not require any HOME subsidy to purchase the home, the affordability period is not extended and
ends when the original 15 year affordability period is completed at which time the subsequent
homeowner is free from the Restrictive Covenant.

Calculating Fair Return on Investment (Example)

Original Purchase Price. $300,000

Original Mortgage(s). $240,000 (first, Affordable Sales Price)
$60,000 (second)

Eligible Capital Improvements. The original homeowner installs a privacy fence for $2,000 and met the
conditions for Eligible Capital Improvement.

Deferred Maintenance. The original homeowner neglected to maintain the interior of their home to a
reasonable standard; Developer estimates $500 in repairs to put home into a sellable condition.

Affordability Period. The original purchase price for the home was $300,000 and the amount of HOME
funds invested (i.e., Developer Subsidy to acquire the property) was $100,000, thus requiring the 15-
year affordability period.

Full Resale/Recapture Provisions Part. 5
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Original Purchase Price (Total)

$ 300,000

Original First Mortgage (Affordable Sales Price)
$ 240,000

Original Deferred Mortgage(s)

$ 60,000

Indexed Price (Paid to Owner)
Original AMI

$93,500

Current AMI

$ 100,000

Index (Current AMI/Original AMI)
107%

Pre-Adjusted Indexed Price
$316,684

Indexed Affordable Sales Price

S 256,684

Original Second Mortgage

$ 60,000

Eligible Capital Improvements

fala B aTala
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Maximum Restricted Resale Price (minimum of Index Price or FMV)
$318,184

Return on Investment to Owner

$18,184

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4)
are as follows:

See 24 CFR 92.254(a)(4) are as follows:

All units receiving HOME Program subsidies are required to comply with an Affordability Period. The
period is contingent upon the amount of subsidy per unit received (see table below).

Amount of HOME

Assistance to Unit Minimum Affordability Period

Under $15,000 5 years
$15,001 - $40,000 10 years
Over 540,000 15 years

The Affordability Period described above is the minimum. The City of San Jose has the option of making
the Affordability Period longer. During the Affordability Period, the homebuyer remains compliant by
continually occupying the property as their principal residence, and not selling their property prior to
the completion of the Affordability Period.

Enforcement of this affordability period is ensured through the recapture provisions described below
and in 24 CFR 92.254 (a) (5) (ii) (A) (1). The principal legal documents that are used to enforce the
recapture restrictions are a recorded restriction, promissory note, a deed of trust and a HOME
Agreement.

Principal Residence. The definition of “principal residence” shall mean that the borrower must reside in
the home for at least 10 months out of the calendar year. Borrower shall occupy the Property as a
principal residence during the period of affordability. Should the borrower cease to occupy the Property
as their principal residence and/or rent the property, the City shall give the borrower the opportunity to
comply with this requirement and reoccupy the Property. If the borrower does not reoccupy the
Property as their principal residence, this shall trigger a Recapture of the loan.

Full Resale/Recapture Provisions Part. 7
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If the borrower pays off their loan to the City prior to the expiration of the Period of Affordability and
continues to own the property, the requirement of occupying the property as the principal residence
continues to be enforced until the end of the Affordability Period. For example, if the owner decides to
refinance and pay off the City loan in year 3 of a 10 year Affordability Period, the owner will still be
required to use the property as their principal residence for rest of the Affordability Period (7 years

Enforcement of this affordability period is ensured through the recapture provisions described below
and in 24 CFR 92.254 (a) (5) (ii) (A) (1). The principal legal documents that are used to enforce the
recapture restrictions are a recorded restriction, promissory note, a deed of trust, and a HOME
Agreement.

Principal Residence. The definition of “principal residence” shall mean that the borrower must reside in
the home for at least 10 months out of the calendar year. Borrower shall occupy the property as a
principal residence during the period of affordability. Should the borrower cease to occupy the Property
as their principal residence and/or rent the property, the City shall give the borrower the opportunity to
comply with this requirement and reoccupy the Property. If the borrower does not reoccupy the
Property as their principal residence, this shall trigger a Recapture of the loan.

Long-term Affordability. Pursuant to 24 CFR 92.254 (a) (4), the HOME-assisted unit must meet the
affordability requirements for not less than the term of the period of affordability or any longer period
stipulated in the City Documents.

Recapture Provisions. Recapture Provisions requires that the entire direct subsidy or loan provided to
the borrower is recaptured from the available net proceeds at the time the borrower sells the property
before the borrower receives any return. This pertains to the City’s prior down payment assistance loans
made to qualified borrowers. The borrower may sell the property to any willing buyer during the Period
of Affordability. The transfer/sale of property (either voluntary or involuntary) during the Period of
Affordability triggers the Recapture Provisions. Further, if the borrower ceases to occupy the property as
their principal residence at any time during the Period of Affordability, the City shall make efforts to
recapture the entire direct subsidy.

The direct subsidy is the amount of HOME assistance that enables the borrower to buy the home. Net
proceeds are defined as the sales price minus superior loan repayment (other than HOME funds) and
any closing costs. Under no circumstances can the PJ recapture more than is available from the net
proceeds of the sale.

Examples

A. Borrower receives $25,000 of HOME down payment assistance (direct subsidy). The City imposes a
15-year affordability period. If the borrower sells the home after three years, the City would recapture,
assuming that there are sufficient net proceeds, the entire $25,000 direct subsidy. The borrower would

B. Same scenario but the net proceeds of the sale, due to a short-sale or foreclosure, are $10,000. The
City cannot collect more than net proceeds available; thus the City collects the full $10,000.
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CITY OF SAN JOSE HOUSING DEPARTMENT
COMMUNITY PARTICIPATION PLAN

INTRODUCTION

The City of San José receives the following entitiement grants from the federal
government: Community Development Block Grant (CDBG), HOME Investment
Partnership Program, Housing Opportunities for People with AIDS (HOPWA), and
Emergency Solutions Grants (ESG).

As a requirement for receiving these entitlement grants, Title | of the National Affordable
Housing Act mandates that jurisdictions prepare:

* Afive-year Consolidated Plan (Five-Year Plan) and Annual Action Plans (Annual
Plans) that identify local community development needs and set forth a funding
strategy to address those needs.

* A Consolidated Annual Performance Evaluation Report (CAPER) that assesses
the jurisdiction’s annual achievements relative to the goals described in the Five-
Year Plan.

The Consolidated Plans and Performance Report must address both affordable housing
and non-housing-related community development needs.

This Community Participation Plan (CPP) describes the City of San José's process
facilitating and engaging the community to participate in an advisory role in the planning,
implementation, and assessment of the Consolidated Plan and its associated
Performance Report for federally funded entitlement programs.

The CPP has been amended to reflect current community engagement practices and to
align with regulatory requirements under Title 24 of the Code of Federal Regulations,
Part 91 (24 CFR Part 91), which establishes the minimum standards for community
participation. These updates aim to increase accessibility, transparency, and inclusivity
in the City's federal housing and community development funds decision-making
process.

OBJECTIVES OF THE COMMUNITY PARTICIPATION PLAN

The CPP establishes standards to promote community participation in developing the
Five-Year Plan, the Annual Plans, amendments to the Five-Year Plan, Annual Plans,
and the CAPER. The CPP is designed to especially encourage participation by low- and
moderate-income persons, including those living in blighted areas.
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The objectives of the CPP are:

1) To form a community participation structure that adheres to the provisions of the
United States Housing and Urban Development (HUD) Code of Final Regulations
for the Consolidated Plan (24 CFR Part 91, et seq., dated January 5, 1995) and
subsequent revisions.

2) To provide all communities of the City, especially those specified in 24 CFR
Part 91 Sec. 91.105 (a), and who live in areas where federal funds are being
used or proposed to be used, with the opportunity to:

a) Attend public hearings:

b) Define local needs;

c) Review and evaluate the Consolidated Plan and related reports; and
d) | recommend the use of federal entitlement funds for spending.

3) To provide adequate community involvement in all phases of planning for the use
of federal funds, including the:

a) Identfication of housing and community development needs;

b) Review and approval of the Five-Year Plan and Annual Plans, including
the proposed use of federal entitlement funds;

c) Review and approval of substantial amendments to the Five-Year Plan or
Annual Plan; and

d) Review of the City's progress in achieving the goals set out in the Five-Year
Plan and Annual Plans, through the CAPER.

4) To provide adequate community involvement in creating the Assessment of Fair
Housing, per federal, state, or hoth requirements,

DEFINITIONS

SUBSTANTIAL AMENDMENT
A substantial amendment is a change to a previously adopted Five-Year Plan
Annual Action Plan, or Assessment of Fair Housing, that:

+ Funding Reallocation: Increases or decreases the amount allocated to a
funding category by $250,000, or by an amount exceeding 25% of the total allocation
for that category, whichever is greater. (See Funding Categories definition below.)

+ Change in Beneficiaries: Significantly alters the intended beneficianes or persons to be
served by a program or activity.

« New Activity: Funds a new activity not previously described in the Action Plan.
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MINOR AMENDMENT

A change to a previously adopted Five-Year Plan, Annual Plan, or Assessment of Fair
Housing that does not meet the thresholds to qualify as a Substantial Amendment. A
minor amendment includes monetary changes or shifts, regardless of size, that are:

1) Necessary for substantially preserving all the programs and activities identified in
a plan; and

2) Necessitated by significant changes in the funding levels between HUD's initial
estimates of funding amounts and HUD's final allocation notification.

ASSESSMENT OF FAIR HOUSING

The Assessment of Fair Housing (AFH) is an analysis of fair housing issues and
contributing factors in a program participant’s jurisdiction and region that results in goals
the program participant sets forth to achieve over the program participant’s subsequent
planning cycle. Itincludes an analysis of fair housing data, an assessment of fair
housing issues and contributing factors, and an identification of fair housing priorities
and goals.

FUNDING CATEGORIES

For the purposes of the CPP, the following are funding categories within each federal
funding source. These categories are used to determine whether an amendment to the
Consolidated Plan qualifies as a substantial amendment.

« CDBG
o Public Service;
o Administration, Planning, and Fair Housing;
o Community Development (Non-Construction): To include, but not be limited to,
Code Enforcement, Housing Rehabilitation, and Economic Development; and

o Community Development (Construction): To include, but not be limited to,
public facility improvements, street improvements, and Americans with
Disabilities Act curb ramps.

Emergency shelter operations and street outreach;
Homeless prevention and rapid re-housing; and
Homeless management information.

.

I
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m

Rental housing development (new construction or rehabilitation);
Owner-occupied housing rehabilitation;
Homebuyer assistance;
Tenant-based rental assistance; and
Program administration.
« HOPWA
o Rent payments,
o Mortgage payments;

O ¢ CcC o O
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First month's rent and security deposits;

Utility payments;

Information/support to locate and apply for housing assistance;
Move-in support; and

Emergency shelter vouchers at motels/hotels/other temporary sites.

+ Emergency funding, such as funding from the federal Coronavirus Aid, Relief,
and Economic Security Act.

O 0 0 0 QO

ANNUAL ACTION PLAN (Annual Plan)

The Consolidated Annual Action Plan sets forth the annual funding provided to the City
by HUD and describes the activities that the City plans to undertake using those funds
over the course of a fiscal year to achieve the goals identified in the Five-Year Plan.

COMMUNITY PARTICIPATION PLAN (CPP)

The CPP outlines how a jurisdiction will actively facilitate community participation,
particularly for those with low- and moderate-incomes, in the planning process for the
Five-Year Plan, the Annual Plans, amendments to these plans, the CAPER, and the
AFH.

CDBG

The CDBG program allocates annual grants on a formula basis to entitement
jurisdictions for community development activities that provide decent housing, a
suitable living environment, and expanded economic opportunities, principally for low-
and moderate-income persons.

CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT (CAPER)
HUD requires all entittement jurisdictions to prepare a CAPER at the end of each fiscal
year. The CAPER details the jurisdiction's accomplishments in meeting the goals
outlined in its Consolidated Plan.

HUD

HUD is the government agency that oversees most federal homeownership, affordable
housing, fair housing, homelessness, and community and housing development
programs.

DISPLACEMENT POLICY

Displacement in this context refers to the involuntary relocation of individuals from their
residences due to housing development and rehabilitation activities paid for by federal
funds.

ELIGIBLE ACTIVITY

Eligible activities are activities allowable in the four federally-funded programs, (CDBG,
ESG, HOME, and HOPWA) covered by the CPP and as defined in the Code of Federal
Requlations Title 24 for HUD . All eligible activities fall within a specific funding category
defined in the Funding Categories section above.
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EMERGENCY SOLUTIONS GRANT (ESG)

The ESG program (formerly Emergency Shelter Grant) provides homeless persons with
basic shelter and essential supportive services. The grant can be used to assist with
operational costs of a shelter, supportive services, and related administrative costs.

FIVE-YEAR CONSOLIDATED PLAN (Five-Year Plan)

HUD requires jurisdictions receiving entitiement funds to prepare a Consolidated Plan
every five years. The Consolidated Plan provides a comprehensive overview of a
jurisdiction’s housing and community development needs, its prionties and strategies,
and how the jurisdiction’s actions will address the identified needs over the subsequent
five years.

HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)

HOME is the largest federal block grant designed exclusively to create affordable
housing for low-income households. The HOME program provides formula grants to
states and localities to fund a wide range of activities that build, buy, and/or rehabilitate
affordable rental or homeownership housing or provide direct rental assistance to low-
income people.

HOUSING OPPORTUNITIES FOR PEOPLE WITH AIDS (HOPWA)

HOPWA is the only federal program dedicated to addressing the needs of low-income
individuals living with Human Immunodeficiency Virus/Acquired Immunodeficiency Syndrome
and their families. HUD provides formula grants to states and local jurisdictions to support a
range of housing and supportive and supportive services. These services include permanent
and transitional housing, rental assistance, case management, mental health services, and
assistance with daily living to help individuals maintain stable housing and improve their
quality of life.

PUBLIC HEARING

The primary purpose of a public hearing is to obtain public testimony or comment on
housing and community development needs, as outlined in the Five-Year Plan, Annual
Plan, CAPER, AFH, substantial amendments, and amendments to the CPP. Public
hearings must be publicly noticed-typically advertised in local newspapers and made
accessible to limited English proficientindividuals and indviduals with disabilities.

For the purpose of the CPP, a public hearing is defined as a publicly noticed meeting
that gathers input on housing and community development needs, including those
addressed in HUD-funded plans or amendments, and allows the public an opportunity
to provide comment, either in advance or during the hearing. This definition reflects
HUD's public engagement requirements and allows for flexibility in format and venue,
such as holding a hearing at the Commission level or through a community meeting,
when appropriate, provided the meeting is publicly noticed and allows for community
input.

While HUD-funded plans and amendments will still be presented to City Council for

review and approval, a separate public hearing at City Council may not be required if

the hearing requirement has already been satisfied through another eligible venue. This

approach aligns with HUD's flexibility on how jurisdictions structure public participation
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to gather and document community feedback.

ROLES AND RESPONSIBILITIES FOR COMMUNITY PARTICIPATION

SAN JOSE CITY COUNCIL

The San Jose City Council (City Council) is the elected legislative body govemning the
City of San José. It is responsible for approving the City's Five-Year Plan, Annual Plans,
amendments to those plans, and CAPER before submitting these approved documents
to HUD. The City Council is also the Board of Commissioners for the San José Housing
Authority.

Under the CPP, only the Five-Year Plan and Annual Plan require a City Council public
hearing. To expand the ability of individuals with disabilities and others with difficulties in
attending in-person meetings, virtual public hearings may also be used in combination
with in-person meetings. City Council meetings are held in ADA-compliant facilities, and
upon request, the City provides accommodations such as American Sign Language
interpretation, oral interpretation, and materials in alternative formats (e.g., braille or
large print. Additionally, in-person Spanish and Vietnamese interpretation are available
upon reguest.

City Council meetings are generally held every Tuesday beginning at 1:30 pm and, on
occasion, evening sessions at 6 pm. The meetings are held at the San José City Hall,
Council Chambers, located at 200 East Santa Clara Street, San José, CA 95113, unless
otherwise noted on the San José City Council's “participate and watch public meetings”
webpage.! All City Council meetings are held in facilities accessible to persons with
disabilities. In imes of emergency, meetings may he held virtually online with advance
public notice.

HOUSING AND COMMUNITY DEVELOPMENT COMMISSION

The Housing and Community Development Commission (HCDC), appointed by the San
José City Council, is composed of 11 community members of the City of San José. The
Commission's function is advisory to the San José City Council and the Housing
Department on matters relating to:

Housing and community development policy and programs;
The administration of and policy/regulatory change to the City's Mobilehome
Rent Ordinance;

* The administration of and policy/regulatory change to the City's Rental Dispute
and Arbitration Ordinance;

* Preparation of reports and recommendations, as requested by the San José City
Council or City Manager, related to mobilehome parks and mobilehome living in
San José.

The Commission has, on occasion, difficulty assembling a quorum due to vacancies,

* San José City Council's “participate and watch public meetings” webpage, Web Link: https:/\www.sanjoseca. gov/your-
government/appointees/city-clerk/council-agendas-minutes/participate-watch-public-meetingséwatch
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resulting in the cancellation of meetings that had been noticed as public hearings. Some
of these hearings, which required long lead times for public notice, as required by this
CPP, had to be rescheduled. To address this, the City Council has approved the
following exception:

« The Housing Director, or their designee, may hold a public hearing related to the
approval of the Consolidated Plan, Annual Action Plan, or Substantial
Amendments, when HCDC is unable to do so due to time constraints or a lack of
quorum.

HCDC Meeting Time and Location

HCDC typically meets at San José City Hall, located at 200 East Santa Clara Street, San
José, CA 95113. Regular meetings are held on the second Thursday of each month
(except for July and December, in certain years) at 5:45 pm. HCDC may also hold special
and/or subcommittee meetings, as needed, and at imes and dates outside the reqular
meeting schedule, to address time-sensitive matters or when the full commission is unable
to convene for its regular meeting schedule.

All HCDC meetings are held in facilities that are accessible to individuals with disabilities.
To further expand access, virtual meeting options may be used in combination with in-
person meetings, in accordance with HUD guidelines and the State of California’s Brown
Act. Written public comments may be submitted in advance of HCDC meetings and will
be provided to the Commission as part of the meeting record.

COMMUNITY MEETINGS

The amended CPP formally recognizes community meetings as public hearings when
they are publicly noticed and allows for community input while meeting HUD standards for
accessibility and public engagement. This change allows for greater flexibility in how the
City gathers community input, while continuing to meet compliance with HUD's
community participation standards.

Community meetings are essential to the City’s strategy to promote inclusive and
accessible public engagement in the planning and implementation of federally funded
housing and community development programs and activities, These meetings are
designed to be community-centered forums for discussion, especially in neighborhoods
most impacted by the use of HUD funds.

The City of San José Housing Department is responsible for planning, facilitating, and
providing public notice of community meetings. These meetings may take the form of
town halls, open houses, pop-up events, or listening sessions, and are intended to:

o Gather early input from the community regarding needs, priorities, and ideas
related to housing and community development;

* Provide updates and solicit feedback on draft plans, amendments, and reports
related to HUD-funded programs and aclivities;

* Increase participation among underrepresented groups, including low- and
moderate-income residents, limited English proficient individuals, and individuals
with disabilities;
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¢ Build trust and transparency between the City and the community it serves.

Meetings will be held in accessible locations across the city and at varied times to
accommodate residents. Virtual participation options may also be included to increase
accessibility. Interpretation services and reasonable accommodations will be provided
with advance notice. Feedback collected during community meetings will be
documented and considered during the development or amendment of relevant plans.

THE CITY OF SAN JOSE HOUSING DEPARTMENT

The City of San José Housing Department (Housing Department) is the primary
administrative entity tasked with developing the Five-Year Plan, the Annual Plans,
amendments to these plans, the CAPER, and the AFH for the City. The Housing
Department makes recommendations on the use of federal entittement funds and is
measures the effectiveness of the use of federal funds in meeting the objectives defined
in the Consolidated Plan.

The Housing Department is responsible for encouraging the participation of local and
regional institutions, Continuums of Care, and other organizations (including
husinesses, developers, nonprofit organizations, philanthropic organizations, and
community-based and faith-based organizations) in the process of developing and
implementing the Consolidated Plan and the AFH. The Housing Department is also
responsible for encouraging the participation of public and private organizations through
targeted consultations, including but not limited to broadband internet service providers,
organizations engaged in narrowing the digital divide, agencies whose primary
responsibilities include the management of flood prone areas, public land or water
resources, and emergency management agencies in the process of developing the
Consolidated Plan.

COMMUNITY PARTICIPATION PLAN POLICIES

AVAILABILITY OF DRAFT AND APPROVED DOCUMENTS

The draft and final versions of the Five-Year Plan, Annual Plans, CAPER, all related
amendments, and the AFH will be made available online on the Housing Department
website.? Printed copies of the documents can be made available by contacting the City
of San José Housing Department in writing at the following mailing address: San José
Housing Department, 200 East Santa Clara St., 12™ Floor, San José, CA 95113, or by
calling the Housing Department's main office line at 408-535-3860.

Draft versions of the Five-Year Plan, Annual Plans, substantial amendments, and AFH
will be available for public review and comment for a minimum of 30 days prior to their

final adoption by City Council. The draft CAPER and draft amendments to the CPP will
be availahle for public review and comment for a minimum of 15 days prior to their final
adoption by the City Council.

Adopted versions of the Consolidated Plan, Annual Action Plans, amendments,

2 San José Housing Department webpage, Web Link: www. sihousing.org
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CAPERSs, and the AFH will be made available to community members, public agencies,
and other interested parties upon request. These documents outline how the City has
used CDBG, ESG, HOME, and HOPWA funds over the past five years.

PUBLIC HEARINGS

The following guidelines apply to public hearings related to plans and reports
administered by the City of San José's Housing Department, including the Consolidated
Plan, Annual Action Plan, CAPER, AFH, and related amendments:

a) The City of San José will hold a minimum of two (2) public hearings for the Five-
Year Plan and the Annual Plan, CAPER, AFH, substantial amendments, and
amendments to the CPP. The hearings will include, at a minimum:

* Atleast one (1) community meeting or Housing and Community
Development Commission (HCDC) hearing on the draft document to
gather public input on housing and community development needs,
including non-housing priorities.

* At least one (1) City Council public hearing prior to adopting the final Five-
Year Plan, Annual Action Plan, CAPER, AFH, or substantial amendment.

b) Notwithstanding the above, the Housing Director, or their Designee, may, in lieu
of the HCDC hearing, hold the required public hearing related to the approval of
the Consolidated Plan, Annual Plan, CAPER, AFH, plan Amendments, and
Amendments to the CPP, if HCDC is unable to hold such a hearing due to time
constraints or a lack of quorum.

¢) All public hearings will be held at accessible locations in San José, typically at
San José City Hall. The City will provide listening devices and other
accommodations for individuals with disabilities upon request, with at least three
(3) business days' prior notice. To further expand access for individuals with
disabilities and others with difficulties attending in-person meetings, virtual public
hearings may bhe offered in combination with in-person meetings, to the extent
allowed hy the State of California’s Brown Act.

d) Public hearings will be held during the evening hours when feasible.

e) Interpretation services for individuals with limited English proficiency or for
hearing-impaired individuals will be provided upon request, with at least three (3)
business days' prior notice,

Page 11 of 18



NOTICES OF HEARINGS AND REVIEW PERIODS

The City will provide community members, public agencies, and other interested parties
with notice of their opportunity to comment on the CPP, Five-Year Plan, Annual Plan,
CAPER, Substantial Amendments, and AFH to these documents using United States
Postal Service mail, e-mail, or in person at public hearings.

To ensure that all community members, including minorities, limited English proficiency
individuals, individuals with disabhilities, community members of public housing, and
lower-income community members, including those living in revitalization areas, can
participate in the process:

a) The Housing Department will also provide public notices of meetings and/or
public hearings on the Five-Year Plan, Annual Action Plan, CAPER, substantial
amendments, and the AFH via alternative distribution methods such as e-mail,
website postings, and newspaper publications. Public notices will be in English
and include a paragraph in each of San José's most frequently used languages
(Spanish, Vietnamese, Chinese, and Tagalog) with instructions on obtaining
additional information in those respective languages. The City will also distribute
these public notices to various stakeholder mailing lists, including but not limited
to: Affordable Housing Developers, Anti-Displacement Policy, Assessment of Fair
Housing, Housing Department General Interest, and Market-Rate Developers.

b) The public notices will inform interested community members of the availability of
relevant draft documents for public review and include a summary of the
document, its contents, and purpose. The public notices will also describe how to
obtain a copy of the document for review and include information on how to
access staff reports at the HCDC and City Council agenda websites.

¢) Public notices will be distributed and published in newspapers at least fourteen
(14) days before public hearings and will include information regarding how to
request accommodations and services available for individuals with disabilities
who wish to participate in the public hearings.

d) Public Notices for the Five-Year Plan, Annual Action Plan, CAPER, substantial
amendments, amendments to the CPP, and the AFH will be published for one day
in the Mercury News or another local English language widely circulated local
newspaper and in local non-English language newspapers, including, Spanish,
Vietnamese, Chinese, and Tagalog language newspapers. This approach ensures
broader community outreach while also meeting HUD's requirement for at least two
public notices on different days.

Public Notices will be sent to e-mail distribution lists maintained by the Housing Department.
Although the City will prioritize the use of e-mail to distribute the notices to the community,
hard copies will continue to be mailed via the United States Postal Service to individuals who
do not have access to email upon request,
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e) Public notices will also be posted on the Housing Department's website

f) Public notices regarding the availability of draft documents and the review
periods for the Five-Year Plan, Annual Plan, substantial amendments, and AFH,
and the review period for the CAPER and CPP amendments, will be distributed,
published, and posted on the Housing Department's website.

The City's standard practice is to combine public notices that fulfill multiple individual
requirements into one document for publication and distribution. See Appendix A for an
example.

The City is receptive to suggestions on ways to improve its processes for notifying the
public about hearings and the availability of reviewing draft documents.

NOTICES OF PUBLIC HEARINGS -~ MINOR AMENDMENTS

By definition, minor amendments to the Five-Year Plan, Annual Plan, or AFH are those
falling below a threshold that requires certain public notifications, public hearings, and
public body approvals as specified in this CPP. However, the City's municipal code and
transparency guidelines may dictate that certain minor amendments must adhere to
notice and/or public approvals outside the scope of this CPP. In those cases, posting of
recommended minor amendments on the agenda webhsites for the HCDC and City
Council - at least seven (7) days prior to the HCDC meeting and at least 10 days prior to
the City Council meeting — constitutes adequate notice to the public for the purposes of
this CPP.

OTHER GUIDELINES FOR FIVE-YEAR PLAN, ANNUAL PLAN, SUBSTANTIAL
AMENDMENTS, AND AFH

The draft Five-Year Plan, Annual Action Plan, and AFH will be developed based on
the following guidelines:

a) The Housing Department will solicit input from San José community members,
nonprofits, service providers, housing advocates, public agencies, and others
interested in housing, homelessness, and community development issues during
the Five-Year Plan, Annual Action Plan, and AFH development process.

b) Each Five-Year Plan, Annual Action Plan, substantial amendment, and AFH will
have a public review period of not less than thirty (30) days to enable the public to
provide comments prior to final adoption by the City Council.

c) The City will consider comments and views expressed by community members
and other interested parties, either in writing or orally at public meetings,
regarding the Five-Year Plan, Annual Action Plan, substantial amendment, or
AFH before final adoption by the City Council. The City will provide, as an
attachment to the final Five-Year Plan, Annual Action Plan, or substantial
amendments submitted to the HUD, all written communications received and a
summary of each oral comment, the City's subsequent action, and the reasons

* San José Housing Department webpage, Web Link: www. sihousing.org
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for non-action, if none was taken. This information will also be made available to
the public as part of the final document.

OTHER GUIDELINES FOR CAPER
The development of the CAPER will include the following community participation guidelines:

a) The City will establish a public review period of not less than fifteen (15) days to
allow for public comments prior to final adoption by the City Council.

b) The City will consider comments and views expressed by community members and
other interested parties, either in writing or orally at public meetings, regarding the
performance reports prior to City Council action. The City will provide, as an
attachment to the final performance report submitted to HUD, all written
communications received and a summary of each oral comment, the City's
subsequent action, and the reason for non-action, if none was taken. This
information will be made available to the public as part of the final document.

AMENDMENTS TO THE COMMUNITY PARTICIPATION PLAN

The CPP will he posted at the Housing Department’s website.* Copies will also be
available for pick-up, upon written or oral request, at the Housing Department, 200 East
Santa Clara Street, 12" Floor, San José, CA 95113.

Any change to the CPP will be subject to the following guidelines:

a) The City will establish a public review period of not less than fifteen (15) days to
receive public comments prior to final adoption of the CPP by the City Council.

b) The City will consider comments and views expressed by the community and
other interested parties, either in writing or orally at public meetings, regarding the
CPP prior to City Council action.

DISPLACEMENT POLICY

As part of the CPP, the City must maintain a displacement policy. Displacement for these
purposes refers to the involuntary relocation of individuals from their residences due to
housing development and rehabilitation paid for with federal funds. The City will
continue to use existing federal and state relocation guidelines, as applicable, to
minimize displacement and to alleviate the problems caused by displacement. Both the
federal government and the state of California have specific requirements dictating the
amount of benefits and assistance that must be provided to lower-income persons and
households relocated from their homes as a result of displacement. Depending on the
funding source, displaced individuals may be offered one or more of the following:

¢ Arent subsidy for another unit;

« A cash payment to be used for rent or a down payment on the purchase of a dwelling unit; or
* Moving and related expenses.

4 San José Housing Department webpage, Web Link: vy, sihousing.org
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The City's rehabilitation programs may also address relocation issues when they
provide minor additions to existing dwellings to address overcrowding. For clients of the
City's rehabilitation programs, any temporary relocation costs are included as part of the
rehabilitation loan package.

AVAILABILITY OF AND ACCESS TO RECORDS

Information on the City's Five-Year Plans, including records or documents over the
previous five years related to the CPP, the current Consolidated Plan, the Annual Action
Plans, CAPER, program regulations, and AFH will be available for community review
during regular business hours (8 am - 5 pm) at the Housing Department, 200 East
Santa Clara Street, 12" floor, San José, CA 95113, upon written or oral request. If the
Housing Department is unable to provide immediate printed access to any documents
requested, the City will make every effort to provide the documents and reports within
ten (10) days from the receipt of the request. These documents are also posted
electronically on the Housing Department's website.®

TECHNICAL ASSISTANCE

The City will, to the extent practicable, respond to requests for technical assistance from
groups representing low- and moderate-income individuals who are developing funding
proposals for programs covered under the Consolidated Plan, in accordance with HUD
requirements. This assistance may include, but is not limited to, providing guidance on
completing applications, identifying other potential funding sources, and referrals to
appropriate agencies within or outside the City of San José. "Technical assistance," as
used here, does not include the provision of funds to groups requesting such
assistance.

The Housing Department will also provide assistance to community members seeking
clarification on the Housing and Community Development Act, interpretation of specific
HUD regulations, or project eligibility criteria for federal grants.

COMPLAINTS
Complaints from members of the public regarding the Consolidated Plan, its related
amendments, and performance reports, or AFH may be submitted to the City of San
José, Housing Department, located at 200 East Santa Clara Street, 12" Floor, San
José, CA 95113. Complaints will be referred to the appropriate City staff for disposition.
The City will provide substantive, written responses to all complaints within fifteen (15)
days of receipt. Each federal program also has a separate appeals process for grant
applicants.

PROCEDURES IN THE EVENT OF A LOCAL, STATE, AND/OR
NATIONAL DECLARATION OF AN EMERGENCY

In the event of a local, state, and/or national declaration of an emergency, virtual public
hearings may be used in lieu of or in combination with in-person public hearings if City
offices are closed or otherwise inaccessible to the public, a shelter-in-place order is in

% San José Housing Department webpage, Web Link: vaww. sihousing.org
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effect, and/or national or local public health authorities recommend social distancing and
limiting public gatherings for public health reasons. Translation and interpretation
services, along with accommodations for individuals with disabilities, will be provided
upon request and with advance notice, to the greatest extent possible,

In the event of a local, state, and/or national declaration of an emergency, the public
notice period will be a minimum of seven (7) days prior to the first public hearing. All
public notices must include, at minimum, information on how to obtain additional details
in each of San José’'s most commonly used languages, including, but not limited to,
Spanish, Vietnamese, Chinese, and Tagalog.

In the event of a local, state, and/or national declaration of an emergency, the public
comment period will be reduced to a minimum of five (5) days prior to approving formal
changes to any HUD-funded documents.

Public notices will be posted on the Housing Department’'s webpage® and sent via e-mail
distribution lists. Publications in newspapers are not required.

In emergency situations, these modified procedures, including reduced public
notice and comment periods, are used instead of the standard requirements
outlined elsewhere in this CPP.

“ San José Housing Department webpage, Web Link: vaww, sjhousing.org
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APPENDIX A - SAMPLE PUBLIC NOTICE

ANNUAL ACTION PLAN

THE CITY OF SAN J 1S DEVELOPING ITS DRAFT FY 2024-2025 ANNUAL ACTION PLAN.
OSE THIS NOTICE PROVIDES A SCHEDULE OF PUBLIC HEARINGS AND OPPORTUNITIES FOR
PUBLIC REVIEW AND COMMENT.

m NOTICE OF PUBLIC HEARINGS & MEETINGS FOR THE DRAFT FY 2024-2025
crvar B

CAPTTAZ OF SIDCON WRIEY

The deaft FY 2024-2025 Annual Action Plan (AAP) governs the use of federal funds from the U.S.
Department of Mousing and Urban Development. The City's funds received by formula from MUD
incluge Community Development Block Grant (COBG), Emargency Salutions Grant (ESG), HOME Investmant Partnerships (HOME), and
Housing Oppociunsties tor Parscos with AIDS (HOFWA )L Tha City's famia funds avaage approxmately 314 milion annually, dapending
on the lederal budgel. The development of thes Plan is significantly informed by public feedback

i you would ke to pr an e Plan e Ciy your at any of he meetings lisled n the
scheduls below, Additianally, commants may be provided by phors, regular mai (1 the City of San José Howsing Depanment, 200 E,
Sanla Ciara Street. 127 Floor, San José, California 95113), ar by email vis the contact nformalion listed below for both English speakers

and those with limiled ish clency. The draft FY 2024-20584 Annual Action Plan wil be made dable for publc an the
m March 30, 2024 through Apnl 30, 2024,

To request special datiors for any of the meutings or an sternatye Sormal for any relsiec oninted matensls, plesse call (408)

284-9337 (TTY) a5 scon as possile, but ot least three busness days before the Al pubkc are 0 thosa

with mobiity impairmants,

Wha(

4 hitp.lava.sanicaeca. gavheusingeeopiag | 200 E Santa Qﬂﬂ 5'»
10-day public 10 find iG Coping, or cak (408) 793- | 12 Floor (Tower) R
poriod 5542 or (108) 284-9337 (TTY) for poper March 30, 2024
copiss = Apnl 30, 2024
Putiic Hesnng of the Drall | Housing and Community Dewslopement Hybrid meeting - Commiltes Rooms Apck 11, 2024,
FY 2024-2025 Arnual Commission 118-120 and Zoom link slarting at
rction Plan W
possononly.
c Heanng and San Jose City Counal San José City Mal Apetl 30, 2024,
of the Dra&t FY 200 E. Santa Claca Stroet starting at
2025 Aanuad Action Hybrid ding — Councd Chamb 130pm
Plan ad Zoon link
7, J " Pubiic
5 commeants
recaived in

PARA RESIDENTES QUE HABLAN ESPAROL: Para o acerca de Proyacio FY 2024-2028 Planes de Acciin
Anual, poe favor contactar a Luisa Cantu (408) 535-8357,

THONG TIN LIEN LAC:: Nbu quy Mcﬁohﬂuh&yyh&'ﬂnw&nwB&\OVYN&BOOCOOTMMOII”THMMNHD
NIM(CAPER)\QWDVMVOMYMy Ké Hopch Dang K& Hang Nam cho Tai Khod 2024-2025, xn v ibng bén e o
Janse Lé qua 55 dién thogi (408) 976-4414 hodc qua dién m[iﬁ:}hﬁ% caoo]

nesus Lo R T RGN 2026.2025 TSR ROOS, AT eI 1) BIELR 20 E N B R R .-mr:.i
- A7 - WS (408} 5754450, l
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APPENDIX B - SAMPLE AFFIDAVIT OF PUBLICATION

San Jose Mercury News Legat No. 0006815767
'S E SamaCora St Sute 1100
Soan Jose, CA 95113
A00-H20-5322

2003193

CALIF. NEWSPAPER SVC
BILUNG DEPT
PO BOX GMe0
LOS ANGELES, CA 90060

PROOF OF PUBLICATION
IN THE CITY OF SAN JOSE
IN THE STATE OF CALIFORNIA
COUNTY OF SANTA CLARA

FILE NO. 3751466

San Jose Mercury News

The undersQrmd, e ng et duly Swem, Cedeees and says That o
3l tmes Perenater memoned st ort was and =91 s 3 ctizen of
the Unted Sl owi Ihe age of eghtnes years, ond not a pany
0 or indereaing i the atove sotried pooceed ngs. and mas 3t and
Curng all Sakd lenes and s51 S the priscped chrk of the oo and
pubinstme of the San Jose Mercury News, 3 newspaper of genens
arodaion penied sad puliished daldy inthe Ciy of San Jose
Gowty of Santa Clara, Statn of CaMorna 3 duhrmned by To
Cou's dooree caned Juse 27, 1052 Case Numbers 24056 end
BAUGT, and that sai San Jooe Mercury News & ond was ot ab
Hes hereln mentaned & NEwsgaper of geeeral crodabon as thae
term s defined by Secoons G000 that a1 a8 tmes smd rewspapsr
Pas been estalinded, privted and pubdshed in the 538 Coumy and
Statw ol reguler It rvals for mone an one yea' preced ng e fiest
pui cation of 1he NoGCe hes n Mentoned. Sai Secred has not
bosn twiced, vocaind or val wske

| Sece tha! Ihe nooce. of which the anrasnd 13 3 true patind
©opy, N5 boon gubikshed i e30N repular of entive tssue of sid
nerAICApET A0 not I ey suppiemant thessof cn the fsliowng
dades, towt

031572024

Dated ot San Jose Colforna
March 16 2024

| decire under peaty of perjury tht the foregoeg = true and
Lanect

W%{
Princpal chrk of T poioor aed oo kaher of the San Jose Marcary
Nows

[LTUVE[F
716555

.

Page 18 of 18




e 807
SAN JOSE

CAVITAL OF SILICON VALLEY

Community Outreach and Stakeholder Engagement
Overview:

To encourage broad and meaningful community participation, the City of San José (City) used a
variety of outreach methods, including public meetings, a community survey, stakeholder
consultations, focus groups, and pop-up tabling events. Engagement was conducted from
September 2021 through February 2025, aligning with HUD requirements under 24 CFR Part 91
and informed by best practices in public engagement.

The City considered and incorporated input received through several years of housing-related
outreach, including engagement for the 2023-2031 Housing Element, Stakeholders urged City
staff to integrate feedback from all recent housing-related initiatives to ensure a comprehensive
picture of housing and community development needs. This approach was intended to
acknowledge and apply the contributions of community members who have shared their
perspectives with the City, including those who may experience challenges in participating in
government processes.

Engagement Activities:
1. Community Meetings

Two public community meetings were held in San José to gather input on top housing and
community development priorities:

« In-person at Seven Trees Community Center.

« Virtual via Zoom.

Meetings were scheduled at different times and in different formats to reach a broad range of
participants.

2. Focus Groups and Stakeholder Meetings

The City hosted 46 focus groups and small stakeholder sessions with 87 total participants.
Groups included veterans, residents with disabilities, formerly homeless individuals, and
residents of affordable housing communities,

Small-format meetings allowed participation from individuals who might not be comfortable
taking online surveys or attending larger meetings. Sessions were held on weekdays and
weekends, during daytime and evening hours.

3. Stakeholder Consultations

Consultations were conducted in public workshops, by phone, by email, and in meetings.
Stakeholders included housing developers, health and social service agencies, broadband
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providers, and emergency management organizations. Discussions addressed:

Affordable housing and homelessness services.,
Housing needs among lower-income households.
Barriers to affordable housing.

Service gaps for specific population groups.

4. Pop-Up Tabling at Community Events

Staff engaged directly with residents at community events, including the Vietnamese American
Organization Community Day and Mexican Heritage Plaza Election Resource Fair, reaching 95
residents through informational materials and brief conversations.

5. Online and Written Community Survey

A citywide survey was available October 1, 2024 —~ January 10, 2025 in English, Spanish,
Vietnamese, and Chinese, 405 responses were received. The survey asked about:

« Housing needs, facility needs, services, homelessness, economic development, and
community programs.

« Experiences with housing conditions and affordability.

+ Awareness of tenant rights.

« Home lending, housing affordability, and home maintenance,

Promotion:

Outreach was promoted through:

The Housing Department’'s website and social media channels.

« Email distribution to stakeholder networks.

+ Flyers in English, Spanish, Vietnamese, and Chinese posted in public facilities and
distributed at events.

« Public notices in English- and non-English-language newspapers.

« Interpretation services and disability accommodations available upon request.

= Virtual participation options for select meetings.

Integration with Other Planning Efforts:
The Consolidated Plan's priority needs were also informed by:

« The Community Plan to End Homelessness 2020-2025, which included input from
community stakeholders and homeless service providers.



erver 0
SAN JOSE

CAVITAL OF SILICON VALLEY

« Previous Housing Element engagement, to maintain consistency in identifying housing
needs and challenges.

This multi-year, multi-method engagement process ensured that the Consolidated Plan reflects
a wide range of perspectives. By combining survey results, targeted consultations, and public
meetings, the City identified priority needs that will guide funding allocations for housing,
services, faciliies, and infrastructure. A complete list of all outreach activities is provided
below:

2025-2030 Consolidated Plan Community Engagement Efforts

gagement Events Date Day | Attendees
Focus Groups on Housing Needs
1. Disability Community January 19 2022 evening 22
2. Veterans January 25 2022 day 17
3. LGBTQ+ January 25 2022 evening 4
4. Alncan Ancestry January 31 2022 avening 3
5. Formerly Homeless (Second Street Studios) February 2 2022 day 4
6. LGBTQ+ February 15 2022 evening 19
7. Affordable Housing Residents (Kings Crossing) March 7 2022 afternoon 4
8. Indigenous Peoples March 16 2022 evening 1
a.wR:igenls with Disabilities and Affordable September 12 2024 morning 13
Subtotal Focus Groups| 87
Stakeholder Meetings
1. City's Developer Roundtable September 15 2021 morning 5
2. BIA South Bay RPC Meeting March 3 2022 day 4
3. Destination: Home/County/City Coordination
rm?egs;‘\ess April 28 2022 morning 12
4. Sacred Heart Housing Action Committee August 1 2022 Evening 6
5. VTA August 8 2022 morning 5
6. Equity Advisory Group (EAG) August 23 2022 day 9
7. SPUR San José Board of Directors August 24 2022 day 26
8. California Apartment Association September 2 2022 morning 1
9. Silicon Valley Leadership Group September 12 2022 afternoon 1
:'(;'r(\:er:y and County Community Advocate for October 17 2022 aharioon 15
I;A(I;?)ople Acting in Community Together October 18 2022 monming B
12, Carpenters Union October 18 2022 afternoon 1
13. Law Foundation October 19 2022 afternoon 3
14. Schools Collaborative Qctober 27 2022 afterncon 32
15. Carpenters Union January 30 2023 morning 1
16. REAL Coalition September 14 2023 morning 5
17. Department of Aging and Adult Services August 14 2024 afternoon 3




e 807
SAN JOSE

CAVITAL OF SILICON VALLEY

18. LEAB Executive Committee October 3 2024 afternoon 9
19. LEAB Board October 17 2024 afternoon 13
20. City Digital Divide Team October 22 2024 afternoon 3
21. Office of Emergency Management November 1 2024 alternoon 3
inza.il-miaﬂm;?m AR ;10 November 8 2024 morning 3
23. Fair Housing Consortium December 9 2024 morming 8
24. LUNA December 11 2024 morning 1
25. SCCHA December 11 2024 alternoon 2
26, SOMOS Vecinos Activos December 19 2024 afternoon 19
(Z:th'sig{lnelemss Response Department January 13 2025 ahermnoon 3
28. PACT February 18 2025 afternoon 6
Subtotal Stakeholder Meeti 206
Strategy Working Groups
1. Access to Rental Housing January 14 2022 morning 25
2. Development Barriers - For-profit Developers February 24 2022 afternoon 8
3. RIECAP areas and anti-displacement issues February 24 2022 evening 45
4. Development Barriers - Nonprofit Developers February 25 2022 morning 6
5. RIECAP areas and neighborhood investment March 7 2022 afternoon 19
6. Homeownership April 5 2022 afternoon 7
7. Areas of High Opportunity April 6 2022 evening 19
8. Homeownership April 8 2022 afternoon 10
9. RIECAP areas and neighborhood investment April 8 2022 afternoon 14
10, Access to Rental Housing April 8 2022 afternoon 23
11, Areas of High Opportunity April 8 2022 evening 15
Subtotal Stakeholder Meeting 191
Public Community Meetings
1. San José virtual Community Meeting January 30 2025 evening 4
2. San José Community Meeting at Seven Trees | February 5 2025 evening 4
Subtotal Stakeholder Meetings| 8
Tabling at Community Events
éo\'f'ﬁr:‘::t\ye;ea ;\meﬂcan Organization August 27 2022 day 75
2. Mexican Heritage Plaza Election Resource Fairl November 5 2024 day 20
Subtotal Tabling 95 95
Online and Written Survey
1. Survey 2024-2025 | Nov1-Jan10| 202425 [ wa | 405

Notes: Estimared outreach (duplicated) participants: 992
Pavticipants wihout swveys: 587
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Analysis of Community Participation and Survey Findings

Engagement Overview

From September 2021 through February 2025, the City of San José implemented a multi-year,
multi-method engagement process to inform the 2025-2030 Consolidated Plan, Activities
included public community meetings (in-person and virtual), 46 focus groups and small
stakeholder sessions, pop-up tabling events, targeted stakeholder consultations, and a citywide
housing and community needs survey.

The survey, available from October 1, 2024, to January 10, 2025, received 405 responses in
English, Spanish, Vietnamese, and Chinese. Questions addressed housing, homelessness,
infrastructure, public facilities, economic development, and community program needs (See
Appendix A.)

Participants represented a cross-section of San José's residents: 51% renters, 49%
homeowners, 35% reporting a household member with a disability, and a broad range of ages,
incomes, and neighborhood geographies. Stakeholder participants included affordable housing
developers, service providers, community-based organizations, public agencies, and residents
from special needs populations such as veterans, survivors of domestic viclence, people with
disabilities, and formerly homeless individuals.

Survey Purpose and Objectives

The City of San José conducted a community survey to better understand residents’ housing,
service, and neighborhood priorities. The survey was designed to:

« |dentify the most pressing housing and community development needs.
« Gather perspectives from diverse populations, including those historically
underrepresented in City planning processes.
« Provide both quantitative data and qualitative insights to guide Consolidated Plan
priorities and funding decisions.
The survey complemented other outreach methods, such as focus groups and public meetings
— by capturing broad input from a larger cross-section of the community.

Survey Design
The survey included both closed- and open-ended questions, enabling the City to;
« Quantitatively rank priorities (e.g., top housing needs, most needed public services).

« Collect narrative responses describing lived experiences, barners, and suggested
solutions.

« Disaggregate data by income, housing tenure, and other demographic factors.
Questions were crafted to align with HUD-defined eligible activities under the Community
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Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME),
Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA)
programs.

The survey was distributed both online and in paper form to ensure maximum accessibility.
Outreach included:

* Posting on the City's website and social media channels.

« Emalil blasts to partiner organizations, neighborhood associations, and community
leaders.

« Translation into multiple languages, including Spanish and Vietnamese, to reach the
City’s linguistically diverse population.
The survey was open for responses over a 10-week period, with City staff and community
partners actively encouraging participation.

Response Overview

The survey received responses from a wide range of residents, representing diverse income
levels, ethnic and cultural backgrounds, and housing situations. Notable participation came
from:

« Renters in multifamily housing.

+ Homeowners in single-family neighborhoods.

« Households with annual incomes below $50,000.

« Residents living in areas identified as having high community development needs.

Key Findings
1. Housing Needs

Focus group participants and survey respondents consistently emphasized the shortage of
affordable rental housing and the difficulty of finding housing for very low-income and special
needs populations. Key concerns included:

« Affordability gaps: Many households cannot secure housing without paying more than
30% of income toward rent, even in older units.

« Special needs housing: Residents with disabilities require accessible units; seniors
expressed a need for home medifications to age in place; formerly homeless residents
need stable transitional options; and survivors of domestic violence require safety-
focused crisis housing with integrated childcare and support services.,

« Barriers to access: Stakeholders cited credit history, high security deposits, and

lengthy application processes as barriers for low-income households, undocumented
residents, and youth aging out of foster care.
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« Survey data: Affordable rental housing and supportive housing for unhoused individuals
were top-rated housing outcomes. Better distribution of affordable housing and
increased shelter capacity also ranked highly among respondents.

Suggested solutions from the community included expanding emergency rental assistance and
security deposit programs, developing accessible and senior-friendly housing, increasing legal
assistance for tenants, and building intentional communities for vuinerable populations.

2. Public and Supportive Services Needs
Residents and stakeholders identified critical service gaps and access barriers:

« Mental health and substance use services: Affordable, stigma-free care was widely
described as insufficient, with long waitlists and limited service hours.

« Childcare: Affordable childcare and after-school programming were cited as essential
for maintaining employment and supporting children's development.

« Navigation and case management: Many residents are unaware of available services
or face difficulty navigating multiple agencies and applications, Case management was
noted as inconsistent and underfunded.

« Survey data: Increased access o mental healthcare services was the top-ranked
community development outcome. Transportation for seniors, additional or higher-quality
childcare centers, and sidewalk/street improvements also ranked highly.

Community members recommended creating “one-stop” family resource centers, improving
transit access to service locations, expanding language services, and co-locating programs in
new housing developments or community hubs.

3. Community Development Needs
Infrastructure and neighborhood improvements were a high priority, especially those tied to
safety, accessibility, and environmental health:

+ Survey results: The most urgent priorities included cleanup of contaminated sites,
lighting improvements, street and water/sewer improvements, slowing traffic speeds,
and stormwater/drainage upgrades.

« Accessibility and mobility: Residents and stakeholders called for ADA-compliant
sidewalks, curb ramps, safer bike lanes, and better-lit parks and public spaces.

« Recreational and cultural facilities: Stakeholders emphasized the need for updated
senior centers, youth facilities, community gardens, and cultural spaces that reflect San
José's diversity.

Climate resilience (creek rise mitigation, tree planting, solar energy access) and neighborhood
beautification were also noted as important for long-term livability.

4. Economic Development Needs
Participants stressed the connection between economic oppertunity and housing stability:

= Survey results: Job training for people who are homeless was the highest-rated
economic development priority, followed by financial assistance for lower-income
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entrepreneurs, storefront improvements in low-income neighborhoaods, and
microenterprise support.

« Barriers and opportunities: Residents highlighted the need for training outside
standard work hours, in multiple languages, and targeted to industries with living-wage
jobs.

« Small business support: Minority-owned and immigrant-owned businesses need
technical assistance, affordable commercial space, and startup capital.

« Linkages to housing: Stakeholders underscored that without affordable housing near
employment centers, workforce retention is threatened, particularly for essential workers.,

5. Strategic Themes

1. Prioritize Health, Safety, and Accessibility — Investments should target the most
urgent health and safety hazards while ensuring facilities and infrastructure are
accessible to all residents.

2. Integrate Housing with Services ~ Housing stability is reinforced when supportive
services—especially for mental health, childcare, and employment—are readily available
and co-located.

3. Focus on Economic Mobility - Job training, small business support, and improved
transportation to job centers are seen as essential for long-term self-sufficiency.

4. Invest in Neighborhood Quality of Life — Residents want cleaner, safer, and better-
connected neighborhoods, along with spaces that foster community engagement.

6. Conclusion
The combined survey and qualitative findings reveal that San José residents and
stakeholders share a vision for safe, affordable, and well-connected neighborhoods
where residents have equitable access to housing, services, and economic opportunity.
These insights will guide the City’s priorities and funding allocations under the 2025-
2030 Consolidated Plan.

See Appendices A, B, C
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Appendix A: Survey Respondent Demographics

n

%

Total Reponses 405 100%
| Age Group
18-24 13 3%
25-34 39 10%
35-44 77 19%
45-54 100 25%
55-64 98 24%
65 or older 78 19%
Tenure
Homeowner 199 49%
Renter 206 51%
Household Disability
Yes 140 35%
No 265 65%
Head of Household :
Yes an 77%
No 94 23%
Gender
Female 301 74%
Male 92 23%
Other 12 3%
Respondent Role or Affiliation
Resident 353 90%
Business Owner 8 2%
Services Provider 9 2%
Public Agency 4 1%
Community-Based Organization/Non- 17 4%
Profit
Survey: November 1, 2024 to January 10, 2025
English 335
Spanish 56

Vietnamese 9
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Geographic Distribution of Survey Responses:
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Appendix B: Community Outreach Notes

Public Meetings

ConPlan Public Meeting #1 (Virtual)
Date/Time: January 30, 2025 | 6:00-7:00 PM
Format: Zoom

Attendance: 4 community members (42 RSVPs)

Overview:
Focused on the purpose, funding scope, and adaptability of the Consolidated Plan (ConPlan)
over its five-year term.

Key Discussion Points:
« Legal Services Funding Inquiry/Progress:
o Previous year: $400,000 allocated for Fair Housing activities,
o Curent year: Expanded to three additional legal programs — landlord-tenant
mediation, tenantlandlord workshops, and broader legal education.
« Plan Adaptability Inquiry:
= ConPlan is a strategic framework updated annually through the Annual Action
Plan (AAP) or via amendments at any time based on community input,
« Funding Flexibility Inquiry:
« Applies to HUD grants (CDBG, HOME, ESG, HOPWA) but is limited by federal
rules and spending caps; resources remain insufficient relative to overall
community needs.

ConPlan Public Meeting #2 (In-Person)
Date/Time: February 5, 2025 | 6:00-7:00 PM
Location: Seven Trees Community Center
Attendance: 5 community members

Overview:
Discussion centered on real-world challenges residents face in accessing affordable, suitable
housing.

Key Discussion Points:
« Housing Access Challenges:
o Long waithists and difficulty matching available units to household needs (size,
location, accessibility).
« Shelter Resource Navigation for Homeless Families:
o Here4You Hotline recommended as the primary entry point for coordinated
assessment and transitional housing referrals.
« Theme:
o Emphasis on the mismatch between available units and household requirements,
compounded by transportation and service access barriers.
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Community Events | Tabling

Vietnamese American Organization Community Day

Date: August 27, 2022

Location: Vietnamese American Cultural Center

Participation: 58 survey responses

Purpose: Promote community engagement and collect input for the Housing Element update,

Key Findings:
« Demographics: Majority Vietnamese; most with household incomes under $50,000,
majority renters.
« Top Housing Needs:
o Affordable housing in safe neighborhoods,
= Permanent housing options.

August 27, 2022: Tablng Event at the e Amencan Culwal Center

Focus Groups

Developer Roundtable (Market-Rate)
Date: September 15, 2021

Format: Zoom

Participants: 5

Key Concerns:
« Policy constraints and long entitlement timelines,
« High land acquisition costs impacting feasibility.
« Need for leadership engagement and education for elected officials on the economic
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benefits of housing production.

Assessment of Fair Housing — Disability Focus Group

Date: January 19, 2022

Partners: Housing Choices, Silicon Valley Independent Living Center, The Kelsey
Participants: 22

Challenges:
« Shortage of affordable, accessible housing and long waitlists.
« Complex application processes and income discrimination.
« Limited supportive services.

Solutions:
+ Expand voucher availability.
« Implement universal design standards.
« Establish a dedicated housing coordinator.
+ Prowvide multilingual, accessible housing information.

Veterans Focus Group

Date: January 25, 2022

Partner. Supportive Services for Veterans Families Collaborative
Participants: 17

Challenges:
« Housing barriers for individuals with 290 status.
« Unsafe neighborhoods and discrimination.
« Limited accessible, affordable units.
Solutions:
« Increase non-HUD veteran housing funding.
« Provide landlord incentives.
« Expand mediation programs.
« Develop veteran-specific housing options.

LGBTQ+ Focus Group
Date: January 25, 2022
Partner: Billy DeFrank Center
Participants: 4

Challenges:
* Affordability constraints.
« Shelter access barners for transgender individuals.
+ Declining LGBTQ-specific services.

Solutions:
+ Develop LGBTQ-affirming shelters.
« Train shelter staff in cultural competency.
« Increase mental health services and outreach.
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African Ancestry Focus Group
Date: January 31, 2022
Participants: 3

Challenges:
« Lack of middle-income housing options.
« Systemic racism and distrust of government programs.
« Lack of cultural representation in housing initiatives.

Solutions:
« Expand affordable and middle-income housing options.
« Offer down payment assistance.
« Investin culturally representative community spaces.

Formerly Homeless Focus Group
Date: February 1, 2022

Partner: 2nd Street Studios
Participants: 5 residents

Challenges:
+ Property management issues and inadequate security.

« Limited supportive services.

« Ineffective grievance process.

« Flaws in the VI-SPDAT assessment tool.
Solutions:

« Establish independent housing oversight.
= Increase case management staff.

« Provide on-site housing assessments.

« Train service providers.

LGBTQ+ Focus Group (Youth & Partners)

Date: February 15, 2022

Partners: SJSU Pride Center, Billy DeFrank Center, LGBTQ Youth Space
Participants: 19

Challenges:
« Unsafe or unaffordable housing.
+ Restrictive shelter entry rules.
« Lack of queer-friendly spaces.
« Discrimination and flawed VI-SPDAT tool.

Solutions:
+ Include LGBTQ+ perspectives in policymaking.
« Increase safe, multi-unit housing options,
« Remove conditional shelter entry requirements.
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« Fund trans-led housing initiatives.

Affordable Housing Resident Focus Group
Date: March 7, 2022

Partner: Kings Crossing

Participants: 4

Challenges:
« Documentation requirements and technology gaps.
« Mistrust between tenants and agencies.
« Neighborhood opposition to affordable housing,

Solutions:
« Implement neighborhood preference policies.
« Build stronger tenant—agency relationships.
« Provide more housing workshops.

Indigenous Peoples Group
Date: March 16, 2022
Participants: 2

Challenges:
« High rents and overcrowding.
« Discrimination and long commutes.
« Lack of recognition and resources.

Solutions:
« Appoint an American Indian housing liaison.
= Accelerate recognition processes,
« Increase affordable housing availability.
+ Preserve existing affordability.

Residents with Disabilities & Affordable Housing
Date: September 12, 2024
Format: Zoom
Participants: 13
Challenges:
« Shortage of affordable, accessible units.
« Barriers for individuals leaving incarceration or hospitals.
* Lack of accommodations for sensory needs.
= No central registry to track accessible units.

Solutions:
« Expand universal design.
« Maximize HUD voucher utilization.
« Advocate for SB 37 policy changes.
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Lived Experience Advisory Board - Executive Committee
Date: Cctober 9, 2024
Participants: 9

Challenges:
= Rapid rehousing programs are not permanent solutions,
« Limited voucher availability and restrictive income limits.
« High housing costs,

Solutions:
« Increase long-term voucher programs.
« Provide wraparound services,
« Make voucher use more flexible.

Lived Experience Advisory Board
Date: October 17, 2024
Participants: 13

Challenges:
« Distrust of agencies and lack of follow-through.
« Vehicle expenses for unhoused residents.
* Weak tenant rights protections.

Solutions:
« Support community land trust capacity building.
« Increase affordable housing stock.
« Expand vocational training programs.

Staff | Partner | Collaborative Meetings

Access to Rental Housing for Protected Classes
Date: January 14, 2022
Partner: Santa Clara County Eviction & Landlord/Tenant Collaborative

Challenges:
« High rents and short eviction timelines.
« Discrimination against protected classes.
« Delays in pandemic-era rental assistance.

Solutions:
« Expand legal aid and renter education.
« Strengthen renter protections.
+ Explore sublease expansion and ordinance changes.

Market-Rate Housing Developer Meeting
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Date: February 24, 2022

Key Topics:
« Development standards and high fees.
« Permit delays and regional coordination issues.

Affordable Housing Developer Meeting

Date: February 25, 2022

Participants: 6

Key Topics:
« Coordination challenges across City departments.
« Inconsistent fee estimates.
« Requests for TDM exemptions.

Policy Team / Grants Team [ Fair Housing Collaborative
Date: December 9, 2024
Participants: 6

Challenges:
» Loss of certain funding streams.
« Ongoing need for eviction defense.
+ Cases involving race-based discrimination.
« Digital divide issues.

Solutions:
« Maintain outreach and legal defense services.
« Secure ongoing funding sources.
« Improve housing access data tracking.

City of San José Housing Department Policy Team /| PACT Meeting
Date: February 18, 2025
Participants: 7

Discussion Topics:

Mental health funding priorities.

Affordable housing program sustainability post-measure expiration.
Refining tenant preference policies.

Exploring guaranteed income initiatives,
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Appendix C: Findings from Survey Responses

Overall Needs

Create additional affordable housing available to lower-income
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