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Executive Summary 

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The Consolidated Plan (ConPlan) is designed to assist communities in developing goals that provide 

decent housing, viable urban communities, a suitable living environment, and expand economic 

opportunities, primarily for low- and moderate-income individuals. The ConPlan will assist the City of 

San José (the City) in building relationships among all levels of government and the private and non-

profit sectors to carry out the goals and objectives identified in the planning process, thereby meeting 

community needs. 

 

The City works to strengthen and revitalize communities through four federal grant programs it receives 

from the Department of Housing and Urban Development (HUD) to invest. The four federal programs 

are the Community Development Block Grant (CDBG), the HOME Investment Partnerships (HOME), the 

Housing Opportunities for People with AIDS (HOPWA), and the Emergency Solutions Grants (ESG) 

Programs. 

The Fiscal Year (FY) 2025-2026, Annual Action Plan (AAP) marks the first year of implementation under 

the new 2025-2030 Consolidated Plan. As an entitlement jurisdiction, the City of San José receives 

annual funding from the U.S. Department of Housing and Urban Development (HUD) to support the 

ƘƻǳǎƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴƛǘƛŀǘƛǾŜǎΦ ¢ƘŜ !!t ƻǳǘƭƛƴŜǎ ǘƘŜ /ƛǘȅΩǎ ǎǇŜŎƛŦƛŎ ǎǘǊŀǘŜƎƛŜǎΣ ǇǊƻƧŜŎǘǎΣ 

programs, and funding allocations to advance priorities established in the Consolidated Plan (Con Plan). 

The Consolidated Annual Performance and Evaluation Report (CAPER) then assesses progress made 

toward these goals at the end of the program year. 

The City administers HUD funding through four key federal grant programs: Community Development 

Block Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant (ESG), and 

Housing Opportunities for Persons with AIDS (HOPWA). In addition to these recurring funds, the City 

also received one-time HOME-ARP (American Rescue Plan) funding to support affordable housing and 

homelessness initiatives. 

The San José Housing Department administers HUD funds by partnering with community-based 

organizations, City departments, and the County of Santa Clara to implement programs that address 

housing affordability and community development needs. By leveraging federal, state, and local funding, 

the City maximizes its impact by expanding affordable housing opportunities, reducing homelessness, 

increasing access to supportive services, lowering barriers to housing stability for vulnerable 

populations, and revitalizing neighborhoods through community development initiatives. 



2025-2030 Consolidated Plan and 2025-2026 Annual Action Plan (Draft) 

  Consolidated Plan SAN JOSE     2 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

HUD funding provided under the CDBG, HOME, HOPWA, ESG, and HOME-ARP primarily address the 

needs of low- and moderate-income (LMI) households whose incomes do not exceed 80% or less of the 

Area Median Income (AMI). HUD categorizes income levels as follows: extremely low-income 

households earn 30% or less of AMI, very low-income households earn 50% or less of AMI, and low-

income households earn 80% or less of AMI. All federally funded programs in this AAP are designed to 

ŀŘŘǊŜǎǎ ŎǊƛǘƛŎŀƭ ƘƻǳǎƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ǿƘƛƭŜ ŜƴǎǳǊƛƴƎ ŀŎŎŜǎǎ ǘƻ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ Ƴƻǎǘ 

vulnerable residents. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

Qualitative and quantitative data to inform the five-year priorities for funding includes the Assessment 

of Fair Housing, data obtained through stakeholder consultation and participation, and the 

Comprehensive Housing Affordability Strategy (CHAS) data provided by HUD. Other sources to 

ŘŜǘŜǊƳƛƴŜ ƴŜŜŘǎ ƛƴŎƭǳŘŜ ǘƘŜ /ƛǘȅΩǎ нлно-2031 Housing Element as mandated by the State of California 

ŀƴŘ {ŀƴǘŀ /ƭŀǊŀ /ƻǳƴǘȅΩǎ /ƻƳƳǳƴƛǘȅ tƭŀƴ ǘƻ 9ƴŘ IƻƳŜƭŜǎǎƴŜǎǎ ŦƻǊ нлнл-2025. 

bŜŜŘǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ ŀƴŀƭȅǎƛǎ ƻŦ Řŀǘŀ ƛƴŎƭǳŘŜ ƴŜŜŘǎ ŦƻǊ ǾǳƭƴŜǊŀōƭŜ ǇƻǇǳƭŀǘƛƻƴǎ ƛƴŎƭǳŘƛƴƎ {ŀƴ WƻǎŞΩǎ 

significant number of low-income households and the need for affordable housing units. Our strategy 

for community improvement using CDBG, HOME, ESG, and HOPWA funds will focus on three broad 

goals. These goals are: 

 

1. Reduce Unsheltered Homelessness ς Expand housing access and self-sufficiency resources for 

individuals and families experiencing or at risk of homelessness. 

 

2. Increase Housing Affordabilityς Develop new affordable housing opportunities and preserve existing 

housing. 

 

3. Strengthen Communities ς Enhance community well-ōŜƛƴƎ ŀƴŘ ƛƳǇǊƻǾŜ ǊŜǎƛŘŜƴǘǎΩ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΦ 

3. Evaluation of past performance 

The City is responsible for ensuring compliance with all rules and regulations associated with the CDBG, 

HOME, ESG, and HOPWA entitlement programs. Evaluating past performance is critical to ensuring that 

the City and its subrecipients effectively implement activities that align with the strategies and goals 

identified in the five-year Con Plan and Annual Action Plans (AAP). 

To assess program performance, the City conducts quarterly performance evaluations of subrecipients 

providing public services and implements ongoing monitoring to track progress toward program goals. 

Subrecipients are required to submit quarterly progress reports detailing participant data, including 
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demographic information, activity outputs, and program-specific outcome measures. The City also 

completes quarterly progress review reports for each funded program, assigning an overall performance 

rating. These evaluation reports enable the City to measure progress against annual targets and 

collaborate with subrecipients to adjust goals and improve program effectiveness, as needed. 

Before program implementation, the City works with subrecipients to establish outcome measures that 

align with goals and strategies outlined in the AAP. For homelessness programs, performance outcomes 

are also aligned with the Continuum of Care (CoC) performance measures, align with the strategies in 

ǘƘŜ {ŀƴǘŀ /ƭŀǊŀ /ƻǳƴǘȅΩǎ /ƻƳƳǳƴƛǘȅ tƭŀƴ ǘƻ 9ƴŘ IƻƳŜƭŜǎǎƴŜǎǎΣ ŀƴŘ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ƛƴ ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ 

ǘƘŜ /ƛǘȅΩǎ IƻƳŜƭŜǎǎƴŜǎǎ wŜǎǇƻƴǎŜ 5ƛǾƛǎƛƻƴΦ  

In addition to the quarterly review of progress reports, the City conducts an annual risk assessment for 

all subrecipients to determine the appropriate level of risk-based monitoring ς low-, moderate-, or high-

risk. Monitoring site visits are determined and scheduled based on risk level, ensuring that all 

subrecipients receive monitoring at least once every two years to maintain compliance with City 

requirements and federal regulations. These monitoring efforts provide additional opportunities to 

evaluate progress toward program goals and ensure that federally-funded programs remain effective, 

accountable, and compliant. 

The following highlights key accomplishments from the FY 2020-2021 CAPER, demonstrating progress 

toward the 2020-2025 Con Plan goals: 

Spending Priority #1: Respond to Homelessness and its Impact on the Community 

2,929 households and individuals received services to address homelessness. Of these, more than 839 

were female heads of household. 

Spending Priority #2: Increase and Preserve Affordable Housing Opportunities 

788 households and individuals benefited from services aimed at increasing or preserving affordable 

housing opportunities. 

Spending Priority #3: Strengthen and Stabilize Communities 

2,344 participants were served through community development initiatives. Of these, 586 were female 

heads of household. 1,889 participants received direct services such as leadership training, meals, 

childcare, and legal services. 394 participants received services related to community development 

initiatives, including job training and emergency or home repairs. 

Spending Priority #4: Promote Fair Housing Choices Through Services 

175 households received fair housing investigations or legal representation services. Of these, 13 were 

female heads of household. 
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Evaluation of past performance (Continued - Part 1) 

  

The following highlights key accomplishments from the FY 2021-2022 CAPER, demonstrating progress 

toward the 2020-2025 Con Plan goals: 

Spending Priority #1: Respond to Homelessness and its Impact on the Community 

1,404 households and individuals received temporary housing, case management, and supportive 

services. An additional 304 individuals were served in overnight warming locations. 

Spending Priority #2: Increase and Preserve Affordable Housing Opportunities 

426 households received housing or rental assistance to support affordable housing stability. 

Spending Priority #3: Strengthen and Stabilize Communities 

783 individuals benefited from safety net services, leadership development workshops, social visits, 

transportation, childcare, and wellness checks. Approximately 24,657 meals were delivered to low-

income seniors to promote health and nutrition. 

Spending Priority #4: Promote Fair Housing Choices Through Services 

202 households received fair housing investigations or legal representation services. Of these, 31 

households received legal representation for eviction proceedings. 

The following highlights key accomplishments from the FY 2023-2024 CAPER, demonstrating progress 

toward the 2020-2025 Con Plan goals: 

Spending Priority #1: Respond to Homelessness and its Impact on the Community 

1,163 households and individuals received temporary housing, case management, and supportive 

services. Outreach efforts also engaged an additional 1,017 individuals experiencing or at risk of 

homelessness. 

Spending Priority #2: Increase and Preserve Affordable Housing Opportunities 

70 households received housing and rental assistance, utilizing the remaining CARES Act funding to 

maintain stable housing. 

Spending Priority #3: Strengthen and Stabilize Communities 
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1,098 individuals benefited from safety net services, leadership development workshops, social visits, 

transportation, childcare, and wellness checks. Additionally, approximately 35,000 meals were delivered 

to low-income seniors to support nutrition and wellness. 

Spending Priority #4: Promote Fair Housing Choices Through Services 

155 households received fair housing services, including 33 fair housing investigations and 37 legal 

representations. Additionally, 22 education and outreach presentations were provided to low-income 

residents to promote awareness of fair housing rights. 

Evaluation of past performance (Continued - Part 2) 

The following highlights key accomplishments from the FY 2023-2024 CAPER, demonstrating progress 

toward the 2020-2025 Con Plan goals: 

Spending Priority #1: Respond to Homelessness and its Impact on the Community 

684 individuals received individualized support on housing options. Of those, 198 individuals exited 

684 outreach services to permanent or temporary housing placements. 

Spending Priority #2: Increase and Preserve Affordable Housing Opportunities 

84 low-income households affected by HIV/AIDS remained stably housed and received supportive health 

services 

Spending Priority #3: Strengthen and Stabilize Communities 

438 low-income seniors received nutritious meals and in-person health check-ins. Additionally, 343 

individuals participated in neighborhood engagement programs, gaining access to leadership training, 

education programs, or basic supportive services. A total of 1,088 individuals received phone-based 

legal assistance referrals to improve their housing stability. A total of 664 housing units were inspected 

to ensure compliance with housing and blight codes. 

Spending Priority #4: Promoting Fair Housing Choices Through Services 

184 individuals received fair housing services. Of these, 142 improved their housing stability through 

legal education, while 42 gained housing stability through legal representation. Among those receiving 

legal representation, at least one or more of the following outcomes were achieved: 11 prevented 

evictions, 26 obtained opportunities for other housing options, and 7 retained or preserved their 

housing placement. 

4. Summary of citizen participation process and consultation process 
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To encourage broad and meaningful community participation, the City used various community 

outreach methods, including public meetings, a community survey, and stakeholder consultations. 

Community outreach and engagement was conducted from September 2021 through February 2025. 

The City considered and incorporated input received through several years of outreach and engagement 

on a range of housing and community development topics for the 2023-2031 Housing Element. 

Stakeholders have urged City staff to integrate public feedback from all recent housing-related outreach 

to help identify housing needs. This approach was intended to recognize, value, and act on the 

contributions of the many community members who have shared their needs and ideas with the City, 

particularly those in protected classes who experience disproportionate barriers to civic engagement. 

Community meetings were held in San José, one in person at the Seven Trees Community Center, and 

one via Zoom. These meetings were designed to solicit public input from a broad range of constituents 

on the highest community development and housing needs. 

In addition to community meetings, 46 focus groups and small stakeholder meetings were held, as well 

as pop-up tabling at community events. These small-format meetings were held to ensure that feedback 

was obtained from community members who did not feel comfortable taking online surveys or who 

typically do not come to City-sponsored outreach meetings. The staff ensured that large and small 

outreach meetings were held both on weekdays and weekends, during daytime and evening hours. 

Stakeholders were consulted during public workshops, over the phone, over email and in meetings. Such 

stakeholders included but were not limited to housing providers, health and social services groups, 

organizations representing protected classes, broadband internet providers, and emergency 

ƳŀƴŀƎŜƳŜƴǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ǿŀǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎΩ 

perspectives on affordable housing, homeless services, potential disproportionate needs of lower-

income groups, and barriers to affordable housing. 

A broad community outreach survey asked questions designed to elicit feedback about housing needs, 

community facility needs, special needs services, homelessness, economic development, and other 

ǎǳǇǇƻǊǘƛǾŜ ŎƻƳƳǳƴƛǘȅ ǇǊƻƎǊŀƳǎΦ ¢ƘŜ ǎǳǊǾŜȅ ŀƭǎƻ ŀǎƪŜŘ ŀōƻǳǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ƘƻǳǎƛƴƎ 

discrimination, awareness of tenant housing rights, home lending, housing affordability, and information 

related to home maintenance and condition. The survey was open to the public in online format from 

October 1, 2024, to January 10, 2025. The surveys were provided in English, Spanish, Vietnamese, and 

Chinese. 

The ConPlan was also informed on priority needs through input the City has received from community 

stakeholders and homeless service providers who contributed to the Community Plan to End 

Homelessness 2020-2025. A list of all outreach activities can be found in uploaded Citizen Participation 

Document. 

**Please see Continued Narrative in the added text below** 

Continued 
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During the development of the 2025-2026 Annual Action Plan, City staff solicited public comment to 

help identify community needs, and non-profit agencies that could provide services to address those 

identified needs. 

Prior to the release of the ConPlan and AAP, the City held a public meeting on March 13, 2025, during 

the Housing and Community Development Commission (HCDC) meeting to gather public input on 

funding priorities during the drafting phase of the AAP. 

On May 8, 2025,  a public hearing for the Draft FY 2025ς2026 Annual Action Plan was held at the 

regularly scheduled HCDC meeting, providing an opportunity for the public to review and comment on 

the draft plan. The final public hearing was held on June 3, 2025, during the City Council meeting, 

offering a final opportunity for public comment before the FY 2025ς2026 AAP was presented for 

approval. All public comments received were incorporated into the final version of the plan, which will 

be submitted to HUD. 

Lƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴΣ ǇǳōƭƛŎ ƴƻǘƛŎŜǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ C¸ нлнрς2026 

AAP were published in the Mercury News, El Observador, Vietnam Daily, Asian Journal, and World 

Journal. The notice was ŀƭǎƻ ǇƻǎǘŜŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜΣ ŀƴŘ ŎƻǇƛŜǎ ƻŦ ǘƘŜ ŘǊŀŦǘ Ǉƭŀƴ ǿŜǊŜ ƳŀŘŜ 

available at City Hall. 

5. Summary of public comments 

The Housing Department conducted one public meeting to HCDC to obtain feedback and public 

comment on the funding priorities. 

Two public hearings in accordance with the City's Citizen Participation Plan. One hearing was held before 

the Housing and Community Development Commission (HCDC) to review the draft Fiscal Year (FY) 2025ς

2026 Annual Action Plan (AAP). The second public hearing was held before the City Council to receive 

public input and to approve the FY 2025ς2026 AAP. 

A summary of all comments received can be found in the uploaded Citizen Participation Document. 

30-Day Public Comment Period 

No public comments were received. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

<p align="left" class="BodyText1">The City did not receive any public comments that were not 

accepted. The City attempted to incorporate all feedback received through outreach efforts into the 

Plan.</p> 
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7. Summary 

The City of San José conducted several public meetings and hearings to review and gather input for the 

2025-2030 ConPlan & 2025 AAP. In addition, the City held stakeholder meetings with multiple 

community and regional organizations and agencies providing services to low-income populations 

experiencing homelessness. The City reviewed several reports to inform the development of this Plan, 

ƛƴŎƭǳŘƛƴƎ ǘƘŜ /ƛǘȅΩǎ нлно-2031 Housing Element and the 2020-2025 Santa Clara County Community Plan 

to End Homelessness. Please see PR-10 for other documentation reviewed. 
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The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator SAN JOSE Department of Housing 

HOPWA Administrator SAN JOSE Department of Housing 

HOME Administrator SAN JOSE Department of Housing 

ESG Administrator SAN JOSE Department of Housing 

Table 1 ς Responsible Agencies 

 
Narrative 

 

Consolidated Plan Public Contact Information 

Grants Management 

City of San José ς Housing Department 

200 E. Santa Clara Street, 12th Floor 

San José, CA 95113 

Erik L. Solivàn, Director 
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PR-10 Consultation ς 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 

91.315(I) 

1. Introduction 

From September 2021 to February 2025, stakeholders were consulted during public workshops, over the 

phone, and in person at their offices. Such stakeholders included, but were not limited to, housing 

providers, health and social services groups, organizations representing protected classes, housing 

developers, and emergency management organizations. The purpose of the consultations was to 

ǳƴŘŜǊǎǘŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎΩ ǇŜǊǎǇŜŎǘƛǾŜǎ ƻƴ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎΣ ƘƻƳŜƭŜǎǎƴŜǎǎ ǎŜǊǾƛŎŜǎΣ ǇƻǘŜƴǘƛŀƭ 

disproportionate needs of lower-income groups, and barriers to affordable housing. The County of Santa 

Clara is a key partner in coordinating the work of many agencies and carrying out the strategies and 

goals of this ConPlan. 

The City is implementing programs and projects consistent with the 2025-2030 plans that were heavily 

coordinated and received significant outreach. These programs and projects are all in alignment with the 

goals and objectives identified in the 2025-2030 Consolidated Plan. 

 

tǊƻǾƛŘŜ ŀ ŎƻƴŎƛǎŜ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ŜƴƘŀƴŎŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ōŜǘǿŜŜƴ 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

The City of San Jose contracts with the Santa Clara County Housing Authority to administer the Housing 

Choice Voucher program. There are no public housing units in the City. However, community and 

stakeholder meetings discussed how to enhance coordination and develop new approaches between 

housing providers and legal advocates, private and governmental health agencies, mental health service 

providers, and other stakeholders that use funding for eligible activities, projects, and programs. 

The Santa Clara County Housing Authority (SCCHA) administers the Housing Choice Voucher program, 

including housing units located within the City of San José. While the City does not directly administer 

this program, it actively participates in community and stakeholder meetings to strengthen coordination 

and develop innovative approaches among housing providers, legal advocates, private and 

governmental health agencies, mental health service providers, and other partners implementing 

eligible activities, projects, and programs. 

The City is an active member of the Santa Clara County Continuum of Care (CoC), meeting monthly with 

a multi-sector group of stakeholders committed to preventing and ending homelessness in the county. 

In addition, the City participates in monthly CDBG Coordination Meetings with other jurisdictions, 

including the County of Santa Clara, to discuss federal funding opportunities and identify strategies to 

advance shared housing and community development objectives. 
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The City has also separately conducted comprehensive outreach with public and assisted housing 

providers, legal advocates, health agencies, and service providers to identify opportunities for improved 

service delivery and to address emerging community needs in development of the 2025-2030 ConPlan. 

From October 2024 through February 2025, the City implemented a robust community engagement 

process that included public meetings in San José, a community survey, and targeted stakeholder 

consultations. These efforts were designed to encourage broad and meaningful participation from 

diverse constituents, ensuring that the highest-priority community development and housing needs are 

ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘǎΦ 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

The Santa Clara County Continuum of Care (CoC) is a multi-sector group of stakeholders dedicated to 

ending and preventing homelessness in the County of Santa Clara (County). The CoC is considered by 

HUD to be a Major City CoC, and is one of 48 CoCs that cover the 50 largest cities in the U.S. The CoC 

primary responsibilities are to coordinate large-scale implementation of efforts to prevent and end 

homelessness in the County. The Santa Clara CoC Board (CoC Board) governs the CoC, representing its 

members and serving as the driving force dedicated to supporting and advancing an approach aimed at 

preventing and ending homelessness in the County).  

The CoC Board is comprised of five ex officio members from the County of Santa Clara, City of San José, 

City of Morgan Hill, Santa Clara Housing Authority, and Destination: Home, as well as seven at-large 

members chosen to represent individuals with lived experience and homeless service providers within 

the CoC. Destination: Home is a public-private partnership committed to collective impact strategies to 

end chronic homelessness and leads the development of community-wide strategies related to the CoC 

work. 

The County Office of Supportive Housing serves as the Collaborative Applicant for the CoC and is 

responsible for implementing bylaws and protocols that govern the operations of the CoC. The Office of 

Supportive Housing is also responsible for ensuring that the CoC meets the requirements outlined under 

the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH). 

The City of San José is committed to ending homelessness, aligning our goals with a county-wide 

community action plan developed by the CoC. The Community Plan to End Homelessness 2020-2025 

outlines strategies that serves as our roadmap for ending homelessness:  

ω {ǘǊŀǘŜƎȅ м ς Address the root cause of homelessness through system and policy changes  

ω {ǘǊŀǘŜƎȅ н ς Expand homelessness prevention and housing programs to meet the need  

ω {ǘǊŀǘŜƎȅ о ς Improve the quality of life for unsheltered individuals and create healthy neighborhoods 

for all 
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The City of San José has established a robust, supportive framework encompassing interim, permanent, 

and preventative solutions. The Policy and Planning team leads initiatives aimed at addressing the 

systemic issues that contribute to homelessness through policy reforms, while the Homeless Response 

Division collaborates with the Grants Management team to implement homeless prevention and 

diversion initiatives.  

An essential function of ending homelessness is to ensure efficient coordination with CoC partners. This 

coordination utilizes a coordinated entry system that involves a community-wide intake process that 

matches individuals facing homelessness with the appropriate community resources. In Santa Clara 

County, this process begins at an access point where clients complete a standardized assessment using 

the VI-{t5!¢ ǘƻƻƭΦ ¢Ƙƛǎ ŀǎǎŜǎǎƳŜƴǘ ŜǾŀƭǳŀǘŜǎ ŜŀŎƘ ƘƻǳǎŜƘƻƭŘΩǎ ǎǇŜŎƛŦƛŎ ƴŜŜŘǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ōŜǎǘ 

housing intervention to address their situation. Eligible households are placed into a community queue 

to connect them with the best-fit housing program, such as transitional housing, rapid rehousing, 

permanent supportive housing, or other supportive services programs. 

[Continued in the "Narrative" section] 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

The City of San José utilizes ESG funds to support programs aimed at ending homelessness, including 

assisting individuals in regaining permanent housing stability after experiencing a housing crisis or 

homelessness. In January 2023, the City released a Notice of Funding Availability (NOFA), which included 

Citywide Outreach and Engagement. HomeFirst, the subrecipient was selected to administer and 

implement the ESG program, beginning July 2023, for two fiscal years. Additionally, ESG funds support 

ǘƘŜ /ƻǳƴǘȅ ƻŦ {ŀƴǘŀ /ƭŀǊŀΩǎ ƻǇŜǊŀǘƛƻƴ ƻŦ IaL{Φ 

!ǎ ǘƘŜ /ƻǳƴǘȅΩǎ 9{D ǊŜŎƛǇƛŜƴǘΣ ǘƘŜ /ƛǘȅ ŎƻƴǘƛƴǳŜǎ ǘƻ ŎƻƻǊŘƛƴŀǘŜ ǿƛǘƘ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ ǇŀǊǘƴŜǊǎ ǘƻ 

ensure that the local CoC meets all Homeless Emergency Assistance and Rapid Transition to Housing 

(HEARTH) Act requirements. This coordination includes: 

ω /ƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ ǘƘŜ /ƻǳƴǘȅΥ !ǎǎŜǎǎƛƴƎ ŀƴŘ ŀƴŀƭȅȊƛƴƎ ǎŜǊǾƛŎŜ ƴŜŜŘǎ ǘƻ ŀǾƻƛŘ ŘǳǇƭƛŎŀǘƛƻƴ ƻŦ ŜŦŦƻǊǘǎ ƛƴ 

ESG-funded programs. 

ω 9ǾŀƭǳŀǘƛƴƎ tǊƻƎǊŀƳ hǳǘŎƻƳŜǎΥ aƻƴƛǘƻǊƛƴƎ ǘƘŜ ƻǳǘŎƻƳŜǎ ƻŦ 9{D-funded projects and reporting them 

to HUD. 

ω /ƻƻǊŘƛƴŀǘŜŘ 9ƴǘǊȅ {ȅǎǘŜƳΥ hǇŜǊŀǘƛƴƎ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ŀ ǎȅǎǘŜƳ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 

ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎΩ ŀƴŘ ŦŀƳƛƭƛŜǎΩ ƴŜŜŘǎ ŦƻǊ ƘƻǳǎƛƴƎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǇƻƭƛŎƛŜǎ ǘƻ ŀŘŘǊŜǎǎ 

the needs of domestic violence survivors seeking shelter or services from non-victim service providers. 
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ω {ǘŀƴŘŀǊŘǎ ŦƻǊ /ƻ/ !ǎǎƛǎǘŀƴŎŜΥ 9ǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ŀŘƘŜǊƛƴƎ ǘƻ ǎǘŀƴŘŀǊŘǎ ŦƻǊ ǇǊƻǾƛŘƛƴƎ /ƻ/ ŀǎǎƛǎǘŀƴŎŜΣ 

including evaluating eligibility, prioritizing transitional housing, rapid re-housing, and permanent 

supportive housing assistance. This includes determining the percentage or amount of rent each 

program participant must pay while receiving rapid re-housing assistance. 

ω tƭŀƴƴƛƴƎ ŀƴŘ 9ǾŀƭǳŀǘƛƻƴΥ tƭŀƴƴƛƴƎ ŦƻǊ ǘƘŜ ŀƭƭƻŎŀǘƛƻƴ ƻŦ 9{D ŦǳƴŘǎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ 

ESG-funded programs. 

¢ƘŜ /ƻǳƴǘȅΩǎ hŦŦƛŎŜ ƻŦ {ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎ όh{Iύ ƻǾŜǊǎŜŜǎ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦ IaL{Σ ǳǘƛƭƛȊƛƴƎ /ƭŀǊƛǘȅ 

Human Services software. This system meets and exceeds HUD requirements for HMIS compliance, 

ensuring accurate data collection, reporting, and performance monitoring across a network of service 

providers. 

All City-funded homelessness programs are required to participate in HMIS. To strengthen efforts to 

improve data quality, the City has a five-member data team trained in HMIS operations. All City program 

managers regularly review HMIS data to verify that subrecipients are accurately entering and entering 

ŘŀǘŀΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ /ƛǘȅΩǎ Řŀǘŀ ǘŜŀƳ ŎƻƴŘǳŎǘǎ ŜȄǘŜƴǎƛǾŜ Řŀǘŀ ǉǳŀƭƛǘȅ ŎƘŜŎƪǎ ŜǾŜǊȅ ŦƛǊǎǘ ŀƴŘ ǘƘƛǊŘ 

quarter to ensure consistency, accuracy, and compliance when reviewing quarterly report data against 

HMIS. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 
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Table 2 ς Agencies, groups, organizations who participated 

1 Agency/Group/Organization Bay Area Community Health 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Health 

Non-profit Organization 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

HOPWA Strategy 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

2 Agency/Group/Organization California Apartment Association 

Agency/Group/Organization Type Services - Housing 

Regional organization 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

3 Agency/Group/Organization County of Santa Clara Office of 

Supportive Housing 

Agency/Group/Organization Type Other government - County 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically 

homeless 

Homeless Needs - Families with 

children 

Homelessness Needs - Veterans 

Homelessness Needs - 

Unaccompanied youth 

Non-Homeless Special Needs 

HOPWA Strategy 

Strategic Plan 
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How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

4 Agency/Group/Organization Destination Home 

Agency/Group/Organization Type Civic Leaders 

Non-profi Organization 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically 

homeless 

Homeless Needs - Families with 

children 

Homelessness Needs - Veterans 

Homelessness Needs - 

Unaccompanied youth 

Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

5 Agency/Group/Organization Law Foundation of Silicon Valley 

Agency/Group/Organization Type Service-Fair Housing 

Non-profi Organization 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

6 Agency/Group/Organization ASIAN LAW ALLIANCE 

Agency/Group/Organization Type Non-profit Organization -Legal 

Services 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 
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7 Agency/Group/Organization Project Sentinel 

Agency/Group/Organization Type Service-Fair Housing 

Non-profit Organization -Legal 

Services 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

8 Agency/Group/Organization SENIOR ADULT LEGAL ASSISTANCE 

Agency/Group/Organization Type Services-Elderly Persons 

Service-Fair Housing 

Non-profit Organization -Legal 

Services 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

9 Agency/Group/Organization Catholic Charities of Santa Clara 

County 

Agency/Group/Organization Type Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Victims of Domestic 

Violence 

Services-Health 

Services-Education 

Services-Employment 

Non-profit Organization -Legal 

Services 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 
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10 Agency/Group/Organization Bay Area Legal Aid 

Agency/Group/Organization Type Service-Fair Housing 

Non-profit Organization -Legal 

Services 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

11 Agency/Group/Organization Sacred Heart Housing Action 

Committee 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

Regional organization 

Non-profit Organization 

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically 

homeless 

Homeless Needs - Families with 

children 

Homelessness Needs - Veterans 

Homelessness Needs - 

Unaccompanied youth 

Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions 

12 Agency/Group/Organization Lived Experience Advisory Board of 

Silicon Valley (LEABsv) 

Agency/Group/Organization Type Services-Persons with Disabilities 

Services-homeless 
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What section of the Plan was addressed by Consultation? Homelessness Strategy 

Homeless Needs - Chronically 

homeless 

Homeless Needs - Families with 

children 

Homelessness Needs - Veterans 

Homelessness Needs - 

Unaccompanied youth 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

13 Agency/Group/Organization San Andreas Regional Center 

Agency/Group/Organization Type Services-Persons with Disabilities 

Regional organization 

What section of the Plan was addressed by Consultation? Market Analysis 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

14 Agency/Group/Organization Somos Mayfair, Inc. 

Agency/Group/Organization Type Services-Children 

Civic Leaders 

Non-profit Organization 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

15 Agency/Group/Organization HomeFirst Services of Santa Clara 

County 

Agency/Group/Organization Type Services-homeless 

Non-profit Organization 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Chronically 

homeless 

Homeless Needs - Families with 

children 

Homelessness Needs - Veterans 

Homelessness Needs - 

Unaccompanied youth 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

16 Agency/Group/Organization PORTUGUESE ORG. FOR SOCIAL 

SERVICES & OPPORTUNITIES 

Agency/Group/Organization Type Services-Elderly Persons 

Non-profit Organization 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Strategic Plan 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

17 Agency/Group/Organization REBUILDING TOGETHER SILICON 

VALLEY 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Non-profit Organization 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

18 Agency/Group/Organization Habitat for Humanity East 

Bay/Silicon Valley, Inc 

Agency/Group/Organization Type Housing 

Services - Housing 

Non-profit Organization 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

19 Agency/Group/Organization WeeCare (dba Upwards) 

Agency/Group/Organization Type Regional organization 

Nonprofit Agency 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Economic Development 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

20 Agency/Group/Organization City of San Jose 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Lead-based Paint Strategy 

Homelessness Strategy 

Homeless Needs - Chronically 

homeless 

Homeless Needs - Families with 

children 

Homelessness Needs - Veterans 

Homelessness Needs - 

Unaccompanied youth 

Non-Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 
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21 Agency/Group/Organization Bill Wilson Center 

Agency/Group/Organization Type Services-Children 

Services-homeless 

Services-Employment 

Non-profit agency 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homelessness Needs - 

Unaccompanied youth 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

22 Agency/Group/Organization Santa Clara County Housing 

Authority 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Education 

Services-Employment 

Services - Narrowing the Digital 

Divide 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Non-Homeless Special Needs 

Market Analysis 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

23 Agency/Group/Organization PATH Ventures 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-homeless 

Services-Employment 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically 

homeless 

Homeless Needs - Families with 

children 

Homelessness Needs - Veterans 

Market Analysis 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

24 Agency/Group/Organization Next Door Solutions to Domestic 

Violence 

Agency/Group/Organization Type Services - Housing 

Services-Victims of Domestic 

Violence 

Services-Employment 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

25 Agency/Group/Organization LifeMoves 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Health 

Services-Employment 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Families with 

children 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

26 Agency/Group/Organization CityTeam 

Agency/Group/Organization Type Services-homeless 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically 

homeless 

Non-Homeless Special Needs 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization consulted and 

what are the anticipated outcomes of the consultation or 

areas for improved coordination? 

Representative(s) contributed 

narrative and data to answer 

questions relevant to the ConPlan. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

Not applicable. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of Care Regional 

Continuum of 

Care Council 

The Continuum of Care addresses homelessness in the 

community through planning and facilitates collaboration 

between social service providers. Consultation of this plan 

aligns with the Strategic Plan's goal to support activities to 

respond to homelessness in the community. 

Envision San Jose 

2040 General Plan 

City of San Jose The City's General Plan provides a policy and implementation 

framework to help the City meet its regional housing needs 

allocation. This effort aligns with the Strategic Plan's goal to 

assist in determining areas for investment. 

City of San Jose 

Housing Element 

(2023-2033) 

City of San Jose The Housing Element is one of seven State-mandated 

elements of the City's General Plan. It is the only element 

that must be certified by the State and has very specific 

requirements on how to assess housing needs. The Housing 

Element provides a policy and implementation framework to 

help the City meet its regional housing needs allocation. 

Consultation of this plan aligns with the Strategic Plan's goal 

to assist in the creation and preservation of affordable 

housing opportunities. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Sexually 

Transmitted 

Infections (STI) and 

HIV Epid 

County of Santa 

Clara- - Office of 

Supportive 

Housing 

Provides data on the prevalence and incidence of HIV in the 

county and other STIs in the county. Includes trends in STI 

and HIV cases, as well as data on testing and treatment. 

Community Plan to 

End Homelessness 

in Santa Clara 

County of Santa 

Clara- - Office of 

Supportive 

Housing 

The Countywide Community Plan to End Homelessness is a 

five-year plan to guide government, nonprofits, and other 

community members on best practices regarding funding, 

programs, priorities, and needs. Consultation of this plan 

aligns with the Strategic Plan's goal to support activities to 

respond to homelessness and its impacts on the community. 

Table 3 ς Other local / regional / federal planning efforts 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

The Santa Clara County Entitlement Jurisdictions are collaborating on the preparation of their 2025-2030 

Consolidated Plans.  City staff meet monthly in a CDBG Coordinators meeting with Santa Clara County 

jurisdiction staff as well as County staff, to coordinate and share updates. 

Narrative (optional): 

[Please see the continuation from the section above: "Describe coordination with the Continuum of 

Care and efforts to address the needs of homeless persons (particularly chronically homeless 

individuals and families, families with children, veterans, and unaccompanied youth) and persons at 

risk of homelessness"] 

Currently, the City of San José funds programs including rapid rehousing, homelessness prevention, 

supportive parking, emergency interim housing, and other supportive services programs aimed at those 

who are homeless or at-risk of homelessness. Those who qualify for these programs through the 

coordinated entry system may be enrolled in a City-funded program. Additionally, the City of San José 

funds capital improvement projects for agencies that assist chronically homeless individuals, families, 

veterans, and unaccompanied youth. Our aim is to elevate the living standards for those experiencing 

homelessness while simultaneously enhancing the community as a whole. 

!ƭƭ ƘƻƳŜƭŜǎǎƴŜǎǎ ǇǊƻƎǊŀƳǎ ǳǘƛƭƛȊŜ ǘƘŜ /ƻ/Ωǎ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ {ǘŀƴŘŀǊŘǎ ŀǎ ŀ ōŜƴŎƘƳŀǊƪ ŀƴŘ ƳƻŘŜƭ ŦƻǊ 

program policies and procedures. All programs have measurable goals and regular progress reviews to 

assess the effectiveness of the programs. Aggregate data is provided to the CoC and is readily available 

through the Homeless Management Information System (HMIS). 
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PR-15 Citizen Participation ς 91.105, 91.115, 91.200(c) and 91.300(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

hǳǘǊŜŀŎƘ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴ WƻǎŞΩǎ нлнр-2030 ConPlan was conducted in several ways: a community outreach survey in both online and paper 

formats, public meetings, stakeholder interviews, and public hearings. Significant outreach efforts were made to residents, faith-based 

organizations, educational institutions, housing services, and health and social service organizations, including organizations providing services 

to people experiencing homelessness, persons with HIV/AIDS, senior citizens, and lower-income populations to satisfy requirements per 24 

C.F.R. § 91.900: Consultation; local governments. 

One community meeting was held via Zoom on January 30, 2025, and another was held in San José on February 5, 2025. The community 

meetings were designed to solicit public input. Interpretation services were offered for both meetings, and Spanish language interpretation was 

requested and provided at both community meetings. Engagement activities at the meetings were used to gather input on the highest 

community and housing needs. 

The February 5, 2025, public meeting was held at: 

Seven Trees Community Center 

3590 Cas Drive, 

San José, CA 95111 

A community outreach survey was publicized through social media, newsletters, eblasts[CK1]  (sent to approximately 3,025 recipients), and 

community-based organizations. The survey asked questions designed to elicit feedback about housing needs, community facility needs, special 

ƴŜŜŘǎ ǎŜǊǾƛŎŜǎΣ ƘƻƳŜƭŜǎǎΣ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ƻǘƘŜǊ ǎǳǇǇƻǊǘƛǾŜ ŎƻƳƳǳƴƛǘȅ ǇǊƻƎǊŀƳǎΣ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ housing 

discrimination, awareness of tenant housing rights, home lending, housing affordability, and information related to home maintenance and 

condition. The surveys were open to the public from November 1, 2024, to January 10, 2025. See uploaded Citizen Participation Document for 

Community Engagement and Survey Results. 
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Efforts to reach populations underrepresented in the planning process included discussions regarding the survey with various housing, social 

service, faith-based, and other organizations that provide services to the protected classes and lower-income households. The surveys were 

provided in English, Spanish, Vietnamese, and Chinese. 

For the AAP, the City conducted a resident participation process that included multiple outreach efforts. In addition to these efforts,  public 

hearings were held before the Housing and Community Development Commission and City Council, one of which reviewed the funding 

priorities, one of which occurred during the drafting phase of the AAP, as well as public notices and the posting of the drafǘ !!t ƻƴ ǘƘŜ /ƛǘȅΩǎ 

website. These activities were designed to encourage public engagement and ensure transparency in the planning process. The feedback 

ǊŜŎŜƛǾŜŘ ǘƘǊƻǳƎƘ ǘƘŜǎŜ ŜŦŦƻǊǘǎ ƛƴŦƻǊƳŜŘ ǘƘŜ /ƛǘȅΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ Ǝƻŀƭǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ AAP. The table 

ōŜƭƻǿ ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƻǳǘǊŜŀŎƘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǘƘŜ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ƻǳǘŎƻƳŜǎ 

 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Meeting Non-

targeted/broad 

community 

  

Broad community 

outreach to all 

members of the 

public and 

targeted outreach 

to service 

providers, be 

A total of 8 people 

attended two 

community meetings. 

See PR-10 & 15 All comments were 

accepted. 

See uploaded 

Citizen 

Participation 

Document 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Survey Non-

targeted/broad 

community 

  

Broad community 

outreach to 

members of the 

public and 

interested 

stakeholders. 

A total of 405 

Regional Needs 

Surveys were 

collected during the 

open period.The 

paper and online 

survey was available 

in Spanish, English, 

Chinese and 

Vietnamese 

See PR-15 All comments were 

accepted. 

See uploaded 

Citizen 

Participation 

Document 

3 Public Meeting Non-

targeted/broad 

community 

The Housing 

Department 

conducted a public 

meeting on March 

13, 2025 for the 

funding priorities for 

the Annual Action 

Plan. Announcements 

were posted to the 

City of San Jose 

website, the Housing 

Department website 

to promote the 

meeting HCDC during 

the drafting phase of 

the Plan. 

See uploaded 

Citizen 

Participation 

Document 

All comments accepted   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

4 Public Hearing Non-

targeted/broad 

community 

  

Broad outreach to 

Santa Clara County 

stakeholders with 

computer and 

internet access 

HCDC met on May 8, 

2025 to provide 

feedback on the draft 

AAP. Announcements 

were posted to the 

City of San Jose 

website, the Housing 

Department website 

to promote the 

meeting HCDC during 

the drafting phase of 

the Plan, and publicly 

noticed the meeting 

in local newspapers. 

Public hearing 

comments are 

attached. 

All comments accepted   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

5 Public Hearing Non-

targeted/broad 

community 

City Council met on 

June 3, 2025 to 

consider and approve 

the FY 2025-2026 

AAP.Announcements 

were posted to the 

City of San Jose 

website, the Housing 

Department website 

to promote the 

meetings, and 

publicly noticed the 

meeting in local 

newspapers. 

Public hearing 

comments are 

attached. 

All comments accepted   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

6 Newspaper Ad Non-

targeted/broad 

community 

The following 

information for the 

FY 2025-2026 Annual 

Action Plan was 

publicly noticed in 

five local newspapers 

of wide circulation 

and translated for 

foreign-language 

newspapers. AAP was 

posted on the city 

website, and had 

copies available at 

City Hall:1) Notice of 

Public Hearing #1 on 

May 8, 2025, for the 

Draft FY 2025-2026 

AAP.2) Notice of 

Public Comment 

Period (May 01, 

2025, to May 31, 

2025) for the Draft FY 

2025-2026 Annual 

Action Plan;3)

 Notice of 

Public Hearing #2 on 

June 3, 2025, for the 

FY 2025-2026 APP. 

No public 

comments received 

for 30-day 

comment 

period.Public 

hearing comments 

are attached. 

Not Applicable   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

7 Survey Mass emails to 

new and 

established 

distribution 

Over 2,600 entities, 

organizations, 

agencies, and 

persons have been 

engaged through e-

blast outreach efforts 

to inform them of 

opportunities to 

obtain draft 

documents, attend 

public hearings, and 

ways to give public 

input. Staff contacts 

were listed to answer 

questions in English, 

Spanish, Vietnamese 

and Chinese. 

No Public 

Comments 

Received 

Not Applicable   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

8 Newspaper Ad Non-

targeted/broad 

community 

  

Broad outreach to 

Santa Clara County 

stakeholders with 

computer and 

internet access 

Meeting 

announcements were 

posted to the City of 

San Jose website and 

its social media 

accounts to promote 

public hearings. The 

website also carried a 

short news blast that 

automatically got 

sent to media outlets. 

Draft documents 

were made available 

on the website per 

the City Citizen 

Participation Plan. 

No Public 

Comments 

Received 

Not Applicable   

Table 4 ς Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 

The primary source of data used in this needs assessment is the HUD Comprehensive Housing 

Affordability Strategy ό/I!{ύ ǎǇŜŎƛŀƭ ǘŀōǳƭŀǘƛƻƴǎ ŎǊŜŀǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ¦Φ{Φ /ŜƴǎǳǎΩ !ƳŜǊƛŎŀƴ /ƻƳƳǳƴƛǘȅ 

Survey (ACS), which incorporate HUD-specified criteria relating to housing needs, HUD-defined income 

limits, and household types. This needs analysis predominantly uses data drawn from the ACS's most 

recent datasets. 

The data in this section includes basic information about households by income, as well as the number 

of renters and homeowners who experience various types of housing distress at various income levels. 

The following outlines the income categories used in this report: 

ω !ǊŜŀ ƳŜŘƛŀƴ ƛƴŎƻƳŜ ό!aLύΥ 

o Extremely Low-income: 0-30% AMI 

o Very Low-income: 30-50% AMI 

o Low-income: 50-80% AMI 

o Moderate-income: 80-120% AMI 

o Median Income: 100% AMI 

ω I¦5 ŀŘƧǳǎǘŜŘ ƳŜŘƛŀƴ family incomes (HAMFI): 

o Extremely low-income: 0-30% HAMFI 

o Very low-income: 30-50% HAMFI 

o Low-income: 50-80% HAMFI 

o Middle-income: 80-100% HAMFI 

o Upper income 100% HAMFI and above 

Note: Area Median Income (AMI) and HUD Adjusted Median Family Income (HAMFI) are functionally the 

same when referring to lower-income populations. However, HUD uses HAMFI to determine Fair Market 

Rents, which guides eligibility for many of its programs, including Housing Choice Vouchers (i.e., Section 

8). AMI is an industry term used more generally, but often refers to income limits for income-restricted 

affordable housing. The use of each term is noted throughout the ConPlan. 

Household Type  

Small families - defined by HUD as households with four or fewer persons -- represent just under 50 

percent of all households in San José, while large families (five or more persons) represent about 13 

percent of the total households. In addition, senior households (with at least one person 62 years old or 

ƻƭŘŜǊύ ƳŀƪŜ ǳǇ оо ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ƘƻǳǎŜƘƻƭŘǎΦ [ŀǎǘƭȅΣ ǘƘŜǊŜ ŀǊŜ пнΣпуу ƘƻǳǎŜƘƻƭŘǎ 



2025-2030 Consolidated Plan and 2025-2026 Annual Action Plan (Draft) 

  Consolidated Plan SAN JOSE     34 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

with one or more children aged six or younger, representing 13 percent of households. All told, there 

are about 324,340 households in San Jose. 

Income Level  

Of the total number of households, 44 percent earn lower incomes (below 80 percent of median): 

ω мт ǇŜǊŎŜƴǘ ŜȄǘǊŜƳŜƭȅ ƭƻǿ ƛƴŎƻƳŜ 

ω мо ǇŜǊŎŜƴǘ ǾŜǊȅ ƭƻǿ ƛƴŎƻƳŜ 

ω мп ǇŜǊŎŜƴǘ ƭƻǿ ƛƴŎƻƳŜ 

ω мл ǇŜǊŎŜƴǘ ƳƛŘŘƭŜ ƛƴŎƻƳŜ 

ω пс ǇŜǊŎŜƴǘ ƳŜŘƛŀƴ ƛƴŎƻƳŜ ŀƴŘ ŀōƻǾŜ 

Need Assessment Overview (Continued) 

Household Type  

According to CHAS 2016-2020, there is a total of 324,340 households in San José of which 17 percent are 

extremely low-income, 13 percent are very low-income, and 14 percent are low-income. 44 percent of 

households in San José earn between 0 to 80 percent of the area median income. Small family 

households represent the largest share of extremely low-income households, accounting for 30 percent 

in the income category and five percent of total households.  

 

Housing Problems  

Cost burden (households spending more than 30 percent of gross income on housing costs) is 

experienced by 42,585 households earning less than the median, representing 13 percent of total 

households in the City. Severe cost burden (cost burden greater than 50 percent of income) is 

experienced by 45,909 lower-income households, representing 14 percent of total households in the 

City. 

 

In terms of overcrowding, there are about 14,405 below-median income households that experience 

1.01- 1.5 people per room, representing four percent of total households in the City, while 8,105 

households earning below median experience severe overcrowding, defined as more than 1.51 people 

per room.  All rooms are counted in these metrics.  For example, a dwelling unit with two bedrooms, a 

living room and a kitchen has four rooms; therefore, if five persons live in this unit, it is considered 

overcrowded (1.25 persons per room). This represents about three percent of all households in the City; 

however, other standards ς such as the persons-per-bedroom metric ς may not consider this 

overcrowding. 

 

Housing Problems by Tenure 

Of households earning less than the median income, renters experience housing problems more than 

owners: in terms of sheer numbers, renters with housing problems account for 63 percent of all 

households below the median with some housing problem (substandard housing, overcrowding, or rent 

burden). Renters experience severe overcrowding over five times more than owners, and of those 
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renter households experiencing severe overcrowding, 31 percent are extremely low income.  

 

Overcrowding is the third-highest housing problem experienced among households below the median. 

Overcrowding among renters is three times that of owners. Overall, renters at 80 percent AMI and 

below account for 68 percent of all overcrowded households.  

 

As compared to other housing problems, severe cost burdenτhousing costs greater than 50 percent of 

incomeτis experienced more equally between renters and owners at or below 100 percent AMI. 

wŜƴǘŜǊǎΩ ǊŀǘŜǎ ƻŦ ǎŜǾŜǊŜ Ŏƻǎǘ ōǳǊŘŜƴ ŜȄŎŜŜŘ ƻǿƴŜǊǎΩ ōȅ ŀōƻǳǘ нп ǇŜǊŎŜƴǘΦ  

 

 

-----------------------------------------------------------------------  

[1]According to the US Census Bureau, 'Rooms' refers to enclosed areas within a private dwelling which 

are finished and suitable for year-round living. The number of rooms in a private dwelling includes 

kitchens, bedrooms and finished rooms in the attic or basement. The number of rooms in a private 

dwelling excludes bathrooms, halls, vestibules and rooms used solely for business purposes. 
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 

Summary of Housing Needs 

The housing stock of San José in 2023 was made up of 51% single-family detached homes, 11% single-

family attached homes, 6% multifamily homes with 2 to 4 units, 28% multifamily homes with 5 or more 

units, and 3% mobile homes. 

 

Areas, where new development is likely to occur, include the Downtown, North San José, Diridon Station 

area, and approved Urban Village Plan areas; and these areas have environmental clearance at the level 

of zoning and development standards with near-term infrastructure impacts and mitigation measures 

ŀƭǊŜŀŘȅ ƛŘŜƴǘƛŦƛŜŘ ǿƛǘƘƛƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎƭŜŀǊŀƴŎŜ ŘƻŎǳƳŜƴǘǎΦΦ {ŀƴ WƻǎŞΩǎ {ǇŜŎƛŦƛŎ tƭŀƴ ŀǊŜŀǎ ƛƴŎƭǳŘŜ 

άtƭŀƴƴŜŘ /ƻƳƳǳƴƛǘƛŜǎέ ǘƘŀǘ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǊŜǎƛŘŜƴǘƛŀƭ ƛƴŦƛƭƭ ŘŜǾŜƭƻǇƳŜƴǘΦ 

Residential development permit activity is generally low, and the City is not on target to meet its 

housing goals. In 2024, the City saw a 41% decrease in permits for multifamily units year-over-year (from 

2,498 to 1,472) and a 19% increase for ADUs (from 470 to 558. 

Demographics Base Year:  2009 Most Recent Year:  2020 % Change 

Population 1,000,865 1,029,410 3% 

Households 314,295 324,340 3% 

Median Income $84,647.00 $117,324.00 39% 

Table 5 - Housing Needs Assessment Demographics 

 
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year) 

 

Summary of Housing Needs Description 

According to Census data, the population of San José grew 3 percent between 2015 and 2020, during 

which time the median income increased by 39 percent. This demonstrates that while San José 

experienced a slight population and household growth, the substantial increase in median income 

indicates a shift of higher-earning households. 

Number of Households Table 

 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Total Households 54,264 42,060 45,680 31,809 150,525 

Small Family Households 16,130 17,530 19,605 15,425 88,674 

Large Family Households 5,145 6,745 8,150 4,559 16,850 
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 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Household contains at least one 

person 62-74 years of age 13,669 10,630 11,850 7,890 27,989 

Household contains at least one 

person age 75 or older 12,100 6,445 5,705 3,140 8,170 

Households with one or more 

children 6 years old or younger 7,040 7,400 7,695 5,039 15,314 

Table 6 - Total Households Table 
Data Source: 2016-2020 CHAS 

 

Number of Households Table Description 

There are nearly 142,004 households in San José earning lower incomes, that is, earning less than 80 

percent of median income, representing 44 percent of total households. Overall, small households 

represent the largest group of households at 49 percent of the total. 14,440 households with one or 

more children aged six or younger earn less than 50 percent of median income (very low income). In 

addition, large family households (five or more people) represent more than 27 percent of all 

households earning lower incomes. 
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Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Substandard 

Housing - 

Lacking 

complete 

plumbing or 

kitchen facilities 1,100 375 325 60 1,860 245 80 115 60 500 

Severely 

Overcrowded - 

With >1.51 

people per 

room (and 

complete 

kitchen and 

plumbing) 2,130 2,440 1,550 720 6,840 170 295 425 375 1,265 

Overcrowded - 

With 1.01-1.5 

people per 

room (and none 

of the above 

problems) 3,305 3,275 3,270 1,085 

10,93

5 380 1,065 1,160 865 3,470 

Housing cost 

burden greater 

than 50% of 

income (and 

none of the 

above 

problems) 

18,99

0 6,030 1,015 80 

26,11

5 9,849 5,410 3,385 1,150 

19,79

4 

Housing cost 

burden greater 

than 30% of 

income (and 

none of the 

above 

problems) 5,520 6,940 8,795 4,225 

25,48

0 2,780 3,500 6,220 4,605 

17,10

5 



2025-2030 Consolidated Plan and 2025-2026 Annual Action Plan (Draft) 

  Consolidated Plan SAN JOSE     39 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Zero/negative 

Income (and 

none of the 

above 

problems) 1,410 0 0 0 1,410 880 0 0 0 880 

Table 7 ς Housing Problems Table 
Data 
Source: 

2016-2020 CHAS 

 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 

or complete plumbing, severe overcrowding, severe cost burden) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Having 1 or 

more of 

four 

housing 

problems 25,530 12,120 6,160 1,940 45,750 10,644 6,850 5,085 2,455 25,034 

Having 

none of 

four 

housing 

problems 10,570 10,900 15,965 11,610 49,045 7,525 12,190 18,470 15,804 53,989 

Household 

has 

negative 

income, 

but none 

of the 

other 

housing 

problems 0 0 0 0 0 0 0 0 0 0 

Table 8 ς Housing Problems 2 
Data 
Source: 

2016-2020 CHAS 
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3. Cost Burden > 30% 

 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small Related 10,500 8,200 4,910 23,610 3,080 3,660 4,715 11,455 

Large Related 3,625 2,525 1,255 7,405 775 1,525 1,730 4,030 

Elderly 9,100 2,190 1,060 12,350 7,374 3,450 2,615 13,439 

Other 7,015 3,775 3,830 14,620 1,905 920 1,125 3,950 

Total need by 

income 

30,240 16,690 11,055 57,985 13,134 9,555 10,185 32,874 

Table 9 ς Cost Burden > 30% 
Data 
Source: 

2016-2020 CHAS 

 

4. Cost Burden > 50% 

 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small Related 0 0 3,295 3,295 2,490 2,285 0 4,775 

Large Related 0 0 695 695 590 770 320 1,680 

Elderly 5,935 830 120 6,885 5,484 2,060 980 8,524 

Other 0 6,195 1,995 8,190 1,645 0 0 1,645 

Total need by 

income 

5,935 7,025 6,105 19,065 10,209 5,115 1,300 16,624 

Table 10 ς Cost Burden > 50% 
Data 
Source: 

2016-2020 CHAS 

 

5. Crowding (More than one person per room) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Single family 

households 4,205 4,450 3,340 1,210 13,205 315 925 975 685 2,900 

Multiple, 

unrelated family 

households 900 1,070 1,230 475 3,675 250 415 630 535 1,830 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Other, non-

family 

households 485 230 320 124 1,159 4 20 0 25 49 

Total need by 

income 

5,590 5,750 4,890 1,809 18,039 569 1,360 1,605 1,245 4,779 

Table 11 ς Crowding Information ς 1/2 
Data 
Source: 

2016-2020 CHAS 

 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Households 

with Children 

Present 9,085 6,695 5,340 21,120 1,415 2,430 3,325 7,170 

Table 12 ς Crowding Information ς 2/2 
Data Source 
Comments:  

 

Describe the number and type of single person households in need of housing assistance. 

There are 67,674 householders living alone, accounting for 21 percent of total households (326,767), 

according to the 2019-2023 American Community Survey (ACS) 5-year estimates; of these, 33,876 are 

male, and 33,798 are female. San José also has a significant number of seniors living alone. Of the total 

number of households, 8 percent (25,144) are seniors (persons 65 years and older). In the 15 to 34 age 

group, four percent (13,057 persons) live alone. The age cohort with the highest number living alone is 

35 to 64 years, totaling nine percent of households, or 29,473 persons. 

Of all householders living alone, three percent (10,677) are living below the federal poverty line, as 

reported by the 2019-2023 ACS five-year estimates. Of non-family households over 65 years, 1,778 

males and 4,683 females lived below the poverty level.  

  

  

Estimate the number and type of families in need of housing assistance who are disabled or 

victims of domestic violence, dating violence, sexual assault and stalking. 

The City of San José 2022 Point-In-Time (PIT) Count counted 134 homeless families on the night of the 

count, an increase from the 2019 count of 98 families. Surveys were administered and resulted in 549 
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unique surveys collected in the City of San José. Results from the survey showed that 10 percent of all 

survey respondents reported currently experiencing domestic/partner violence or abuse. When asked 

about experiences of ever being physically, emotionally, or sexually abused by a relative, or another 

person they have stayed with (spouse, partner, sibling, parent) in their lifetime, 30% indicated that they 

have been. 

In 2022, the Domestic Violence Advocacy Consortium, comprised of five domestic violence confidential 

victim services providers in Santa Clara County, reported that 1,705 victims accessed emergency 

housing.[1]  This represented 534 households: 48% with children and 52% single adult households. Of 

those that reported income, 100% of survivors across all household sizes have low, very low, or 

extremely low-income status based on the 2021 HUD AMI. Breaking it down, 89% of survivors reported 

extremely low income, 7% very low-income, and 3% low-income (18% did not report their income). 

In 2023, there were four domestic violence-ǊŜƭŀǘŜŘ ŘŜŀǘƘǎΣ ŀƭƭ ŦƻǳǊ ǿŜǊŜ ƳǳǊŘŜǊ ǾƛŎǘƛƳǎΦώнϐ нлноΩǎ 

number of domestic violence-related deaths is less than the average occurring in Santa Clara County 

over the last 13 years- an average of 7.9 domestic violence-related deaths every year. However, in 2024, 

the Santa Clara County District Attorney shared the number of domestic violence cases rose 142% over 

the past five years.[3] 

What are the most common housing problems? 

The most common housing problem is severe cost burden (cost burden greater than 50 percent of 

income) and is experienced by 45,909 in the 0-100 percent AMI households, representing 14 percent of 

total households in the City. Cost burden (households spending more than 30 percent of gross income 

on housing costs, including utilities) is experienced by 42,585 in the 0-100 percent AMI households, 

representing 13 percent of total households.  

  

 About 14,405 households earning less than median income experience overcrowding, defined as 1.01- 

1.5 people per room, representing 4 percent of all households in the City, while 8,105 below median-

income households experience severe overcrowding (more than 1.51 people per room) representing 2% 

of all households in the City. In terms of households with children present, more than 21,000 lower-

income renter households and nearly 7,200 lower-income owner households are overcrowded.  

  

 As noted above, all rooms are counted in these metrics.[1] For example, a dwelling unit with two 

bedrooms, a living room and a kitchen has four rooms; therefore, if five persons live in this unit, it is 

considered overcrowded (1.25 persons per room). However, other standards ς such as the persons-per-

bedroom metric ς may not consider this overcrowding.  

  

 Substandard housing is experienced by 2,360 households earning less than median. 

Are any populations/household types more affected than others by these problems? 
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See the discussion previous to this section. 

Describe the characteristics and needs of Low-income individuals and families with children 

(especially extremely low-income) who are currently housed but are at imminent risk of 

either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 

needs of formerly homeless families and individuals who are receiving rapid re-housing 

assistance and are nearing the termination of that assistance 

Total households with one or more children 6 years old or younger and earning lower incomes account 

for 7 percent of households in the City. These households ς especially those that are extremely low 

income -- are vulnerable to becoming homeless because of insufficient incomes and potential 

unforeseen financial challengesτa significant cause of homelessness. Many households are one 

paycheck away from being homeless because they lack sufficient discretionary income to remain stably 

housed.  

  

 From 2020-2023, 4,913 households in Santa Clara County were served by Rapid Re-housing.  71% of 

clients who exited rapid rehousing programs went on to obtain permanent housing.[1]  

If a jurisdiction provides estimates of the at-risk population(s), it should also include a 

description of the operational definition of the at-risk group and the methodology used to 

generate the estimates: 

¢ƘŜ /ƛǘȅ ŘŜǎŎǊƛōŜǎ ά!ǘ Ǌƛǎƪέ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀǎ ŘŜŦƛƴŜŘ ōȅ I¦5 ǳƴŘŜǊ Ϡ ртсΦн ƻŦ ǘƘŜ 9{D tǊƻƎǊŀƳ 

Interim Rule and § 578.3 of the CoC Program Interim Rule.[1] 

Specify particular housing characteristics that have been linked with instability and an 

increased risk of homelessness 

As mentioned above, households that are most vulnerable to becoming homeless because of insufficient 

incomes and potential unforeseen financial challengesτa significant cause of homelessness. According 

ǘƻ ǘƘŜ нлнн IƻƳŜƭŜǎǎ {ǳǊǾŜȅ ŦǊƻƳ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴ WƻǎŞΩǎ IƻƳŜƭŜǎǎ /ŜƴǎǳǎΣ ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ǎǘŀǘŜŘ 

the primary events or conditions that led to homelessness are as follows: 

  

¶ 22 percent ς Lost Job 

¶ 18 percent ς Alcohol or Drug Use 

¶ 16 percent ς Argument with Family/Friend 

¶ 15 percent ς Eviction 

¶ 13 percent ς Divorce/Separation/Breakup 
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Discussion 

Please see discussions above. 
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NA-15 Disproportionately Greater Need: Housing Problems ς 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

HUD identifies four housing problems: 

1. Housing unit lacking complete kitchen facilities 

2. Housing unit lacking complete plumbing facilities 

3. Overcrowded with more than 1 person per room, not including bathrooms, porches, foyers, 

halls, or halfâ¿ÂÂÂÂÂ• rooms.   

4. Cost burdened, with households paying more than 30 percent of their income toward housing 

costs (including utilities) 

¢ƻ ŜƴŀōƭŜ ŀƴ ŀƴŀƭȅǎƛǎ ƻŦ ά5ƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜƭȅ DǊŜŀǘŜǊ bŜŜŘΣέ ŀ ōŀǎŜƭƛƴŜ Ƙŀǎ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ǎƘƻǿ ǘƘŜ 

percentage of households in the community experiencing housing problems. The number of households 

that have one or more of the four housing problems in the jurisdiction as a whole, divided by the total 

number of people in that jurisdiction as a whole (Tables 13ς16), was used to establish baseline 

percentages for those experiencing housing problems by income category. These baseline percentages 

are: 

  

¶ 82 percent for 0ς30 percent of AMI 

¶ 77 percent for 30ς50 percent of AMI 

¶ 58 percent for 50ς80 percent of AMI 

¶ 48 percent for 80ς100 percent of AMI 

  

These baseline percentages have been used to assess whether any subgroup shown in the following 

Disproportionately Greater Need Tables (Tables 13ς16) is experiencing disproportionately greater 

ƘƻǳǎƛƴƎ ǇǊƻōƭŜƳǎκƴŜŜŘǎΦ tŜǊ I¦5Ωǎ ŘŜŦƛƴƛǘƛƻƴΣ ŀ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜƭȅ ƎǊŜŀǘŜǊ ƘƻǳǎƛƴƎ ǇǊƻōƭŜƳ ƻǊ ƴŜŜŘ 

exists when the number of a racial or ethnic group at a given income level experiences housing 

problems at a rate greater than 10 percent or more than the income level as a whole. As previously 

ƛƴŘƛŎŀǘŜŘΣ ǘƘŜ ƎǊŜŀǘŜǎǘ ŎƻƴǘǊƛōǳǘƻǊ ǘƻ ǘƘŜ /ƛǘȅΩǎ ŘƻŎǳƳŜƴǘŜŘ ƘƻǳǎƛƴƎ ǇǊƻōƭŜƳǎ ǊŜƭŀǘŜǎ ǘƻ ǘƘŜ ƭŀŎƪ ƻŦ 

affordable housing and high-cost burden. 
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0%-30% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 42,630 6,590 2,710 

White 10,450 2,060 955 

Black / African American 2,360 150 130 

Asian 13,730 2,630 945 

American Indian, Alaska Native 120 25 0 

Pacific Islander 215 4 0 

Hispanic 14,800 1,560 585 

Table 13 - Disproportionally Greater Need 0 - 30% AMI 
Data Source: 2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 

30%-50% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 29,899 8,820 0 

White 8,139 3,620 0 

Black / African American 1,200 330 0 

Asian 6,825 2,335 0 

American Indian, Alaska Native 80 10 0 

Pacific Islander 105 30 0 

Hispanic 13,030 2,360 0 

Table 14 - Disproportionally Greater Need 30 - 50% AMI 
Data Source: 2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
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50%-80% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 24,130 17,260 0 

White 6,375 5,905 0 

Black / African American 905 570 0 

Asian 6,550 4,530 0 

American Indian, Alaska Native 65 90 0 

Pacific Islander 55 125 0 

Hispanic 9,470 5,760 0 

Table 15 - Disproportionally Greater Need 50 - 80% AMI 
Data Source: 2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 

80%-100% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 14,165 15,520 0 

White 4,210 5,420 0 

Black / African American 545 605 0 

Asian 4,450 4,755 0 

American Indian, Alaska Native 10 35 0 

Pacific Islander 129 25 0 

Hispanic 4,485 4,335 0 

Table 16 - Disproportionally Greater Need 80 - 100% AMI 
Data Source: 2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 

Discussion 
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Disproportionate need regarding housing problems between subgroups is summarized in the table 

below.  

 

 

 

 

 

 

Table 17 ς Disproportionally Greater Need: Housing Problems 
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NA-20 Disproportionately Greater Need: Severe Housing Problems ς 91.205 

(b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

HUD identifies the four severe housing problems as: 

1.           Housing unit lacking complete kitchen facilities 

2.           Housing unit lacking complete plumbing facilities 

3.           Overcrowded with more than 1.5 person per room not including bathrooms, porches, foyers and 

halls 

4.           Cost burdened, with household paying more than 50 percent of income toward housing costs 

(including utilities) 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 34,925 14,295 2,710 

White 8,665 3,850 955 

Black / African American 1,920 585 130 

Asian 10,175 6,185 945 

American Indian, Alaska Native 85 60 0 

Pacific Islander 80 139 0 

Hispanic 13,220 3,140 585 

Table 17 ς Severe Housing Problems 0 - 30% AMI 
Data Source: 2016-2020 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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30%-50% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 19,504 19,215 0 

White 4,859 6,900 0 

Black / African American 785 740 0 

Asian 4,730 4,430 0 

American Indian, Alaska Native 70 15 0 

Pacific Islander 30 105 0 

Hispanic 8,750 6,640 0 

Table 18 ς Severe Housing Problems 30 - 50% AMI 
Data Source: 2016-2020 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 

50%-80% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 10,875 30,515 0 

White 2,350 9,930 0 

Black / African American 170 1,300 0 

Asian 3,160 7,920 0 

American Indian, Alaska Native 39 115 0 

Pacific Islander 0 180 0 

Hispanic 5,005 10,225 0 

Table 19 ς Severe Housing Problems 50 - 80% AMI 
Data Source: 2016-2020 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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80%-100% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 5,420 24,260 0 

White 980 8,645 0 

Black / African American 100 1,060 0 

Asian 1,590 7,615 0 

American Indian, Alaska Native 0 45 0 

Pacific Islander 125 30 0 

Hispanic 2,555 6,260 0 

Table 20 ς Severe Housing Problems 80 - 100% AMI 
Data Source: 2016-2020 CHAS 

 

*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
Discussion 

Disproportionate need regarding housing problems between sub-groups is summarized in the table 

below. Cells with darker highlights indicate the subgroups with the most significant issues and those 

with lighter highlights indicate subgroups that should be monitored. 

Table 22 ς Disproportionally Greater Need: Severe Housing Problems 



2025-2030 Consolidated Plan and 2025-2026 Annual Action Plan (Draft) 

  Consolidated Plan SAN JOSE     52 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

NA-25 Disproportionately Greater Need: Housing Cost Burdens ς 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction:  

Housing costs can lead to housing problems in a community. If housing costs are high compared to 

household income, there will be more cases of cost burdens and possibly overcrowding. This section 

determines whether a group experiences a cost burden disproportionately.   

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 196,840 65,429 54,279 3,005 

White 77,840 20,604 16,259 990 

Black / African American 5,060 2,550 2,795 145 

Asian 69,015 20,295 15,500 1,050 

American Indian, Alaska 

Native 425 90 140 0 

Pacific Islander 660 304 110 0 

Hispanic 39,265 19,620 18,235 730 

Table 21 ς Greater Need: Housing Cost Burdens AMI 
Data Source: 2016-2020 CHAS 

 

Discussion:  
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NA-30 Disproportionately Greater Need: Discussion ς 91.205(b)(2) 

Are there any Income categories in which a racial or ethnic group has disproportionately 

greater need than the needs of that income category as a whole? 

 Disproportionate need regarding housing problems was found in the extremely low-income, very low-

income, and middle-income brackets.  With respect to extremely low-income and very low-income 

households, percentages of two subgroups exceed the baseline percentage of 85 percent for the 

jurisdiction:  American Indian/Alaska Native and Pacific Islander households are disproportionately 

impacted. With respect to the middle-income category, Pacific Islanders have disproportionate housing 

problems. However, for both income brackets, the absolute number of households disproportionately 

impacted is quite small. 

Disproportionate need was found in the extremely low-income, very-low-income, and middle-income 

brackets. 78 percent of Pacific Islander households that are extremely low-income have one or more 

severe housing problems. 82% of American Indian/Alaska Native households that are very low-income 

have severe housing problems.  In the middle-income category, 29% of Hispanic households have severe 

housing problems. While 81% of Pacific Islander households have a severe housing problem, compared 

with 18 percent of the jurisdiction as a whole, the absolute number of households impacted is quite 

small ς just 155 households. 

No disproportionate need identified in Housing Cost Burden across all four categories. 

   

If they have needs not identified above, what are those needs? 

Not applicable. 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 

community? 

As shown in Map 1, minority concentrated tracts are located in central, north, and in the most western 

part of the City. 

Map 1 is seen below: 

https://drive.google.com/file/d/16w1IPaqBONS-6FuwWyi4ry__1KVTiFxF/view?usp=sharing 
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NA-35 Public Housing ς 91.205(b) 

Introduction 

The Santa Clara County Housing Authority (SCCHA) provides rental assistance and affordable housing to low-, very low-, and extremely low-

income households, including families, seniors, veterans, individuals with disabilities, and people experiencing or formerly experiencing 

homelessness. Over 80 percent of those served are extremely low-income. 

SCCHA administers several federal rental assistance programs across Santa Clara County, with the majority of assistance provided through the 

Housing Choice Voucher (HCV) program. In addition to the HCV program, SCCHA offers Project-Based Vouchers (PBV) linked to specific units, as 

well as special voucher programs for targeted populations such as veterans, families requiring reunification, and people with disabilities. Some 

programs combine rental assistance with supportive services such as case management, workforce development, or matched savings plans. 

As of January 2025, SCCHA provided rental assistance to approximately 18,000 households countywide, with about 70% residing in San José. The 

Section 8 interest listτoperating on a lottery system open year-roundτcontains approximately 42,800 applicants, though some households 

appear on multiple lists, creating duplicates. Eligibility is verified only when a family is selected. The waiting list reflects significant community 

need, with 41% of applicants having children, 20% elderly, 18% with disabilities, and 2% veterans. Local preference is given to applicants who 

have lived or worked in the county for at least five years and to veterans. PBV units are also monitored for accessibility, and tenant matching is 

conducted to ensure needs are met. 

In 2008, SCCHA became a Moving to Work (MTW) agency, allowing greater flexibility to design and test innovative housing strategies. MTW 

initiativesτcurrently numbering 60τfocus on: 

¶ Positioning SCCHA as a preferred partner in the community; 

¶ Collaborating with diverse stakeholders to address housing needs; 

¶ Developing new service approaches for residents; and 

¶ Increasing the supply of affordable housing to support long-term success. 



2025-2030 Consolidated Plan and 2025-2026 Annual Action Plan (Draft) 

  Consolidated Plan SAN JOSE     55 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

In addition to administering vouchers, SCCHA develops, owns, and manages over 2,700 affordable rental units and actively uses Low-Income 

Housing Tax Credit (LIHTC) financing to construct and rehabilitate housing. To date, SCCHA has constructed, renovated, or assisted in developing 

more than 30 affordable housing projects, serving a range of households, including those with special needs. 

Historically, SCCHA owned 555 public housing units in Santa Clara County, including approximately 150 in the City of San José. However, due to 

inadequate federal funding for needed renovations and capital improvements, SCCHA (with HUD approval) τdisposed of almost all units. These 

units are now owned by a Housing Authority affiliate and maintain affordability through Low-Income Tax Credit and PBV assistance. 

  

 Totals in Use 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

# of units vouchers in use 0 22 0 13,654 1,967 11,687 765 11 41 

Table 22 - Public Housing by Program Type 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition  

 
Alternate Data Source Name: 
Public Housing by Program Type 
Data Source Comments: N/A 
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 Characteristics of Residents 

 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Average Annual Income 0 28,733 0 23,467 13,615 25,125 24,969 24,728 

Average length of stay 0 17 0 15 5 17 6 7 

Average Household size 0 2 0 2 1 2 1 3 

# Homeless at admission 0 0 0 954 490 464 159 5 

# of Elderly Program Participants 

(>62) 0 9 0 6,854 965 5,880 414 3 

# of Disabled Families 0 9 0 6,481 782 5,699 218 9 

# of Families requesting 

accessibility features 0 0 0 10,212 692 9,267 212 0 

# of HIV/AIDS program participants 0 0 0 0 0 0 0 0 

# of DV victims 0 0 0 0 0 0 0 0 

Table 23 ς Characteristics of Public Housing Residents by Program Type  

 

Alternate Data Source Name: 
Characteristics of Public Housing Residents 
Data Source Comments: N/A 

 



2025-2030 Consolidated Plan and 2025-2026 Annual Action Plan (Draft) 

  Consolidated Plan SAN JOSE     57 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 Race of Residents 

Program Type 

Race Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

White 0 1 0 6,143 1,061 5,082 453 85 100 

Black/African American 0 0 0 1,842 193 1,649 215 8 30 

Asian 0 20 0 5,165 583 4,582 42 8 33 

American Indian/Alaska 

Native 0 0 0 306 78 228 19 7 7 

Pacific Islander 0 1 0 133 32 101 25 5 4 

Other 0 0 0 65 20 45 11 0 3 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 24 ς Race of Public Housing Residents by Program Type 
Alternate Data Source Name: 
Race of Public Housing Residents 
Data Source Comments:  

 

Ethnicity of Residents 

Program Type 

Ethnicity Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

Hispanic 0 21 0 4,495 656 3,839 168 74 85 

Not Hispanic 0 21 0 9,156 1,310 7,846 597 39 92 



2025-2030 Consolidated Plan and 2025-2026 Annual Action Plan (Draft) 

  Consolidated Plan SAN JOSE     58 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 25 ς Ethnicity of Public Housing Residents by Program Type 
Alternate Data Source Name: 
Ethnicity of Public Housing Residents 
Data Source Comments: N/A 
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 

on the waiting list for accessible units: 

{//I!Ωǎ ǘǊŀŘƛǘƛƻƴŀƭ ǇǳōƭƛŎ ƘƻǳǎƛƴƎ ƛƴǾŜƴǘƻǊȅ ƛǎ ŜȄǘǊŜƳŜƭȅ ƭƛƳƛǘŜŘΣ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ŀ ǎƛƴƎƭŜ ŦƻǳǊ-unit site 

with a closed property waitlist. As a result, there is no countywide public-housing waitlist. Most 

disability-related need is addressed through the HCV and PBV programs. Approximately 17% of HCV 

households countywide report a disability, but detailed data on the needs of residents in accessible units 

or on accessible-unit waitlists is not available. 

Under 24 CFR part 8, which implements Section 504 of the Rehabilitation Act of 1973, accessible units 

ŀǊŜ ŦƛǊǎǘ ƻŦŦŜǊŜŘ ǘƻ ƘƻǳǎŜƘƻƭŘǎ ǘƘŀǘ ƴŜŜŘ ǘƘŜ ǳƴƛǘΩǎ ŦŜŀǘǳǊŜǎΦ LŦ ŀƴ ŀŎŎŜǎǎƛōƭŜ ǳƴƛǘ ƛǎ ƭŜŀǎŜŘ ǘƻ ŀ 

household without such need, the lease may require a transfer when a qualified household is available. 

For PBV properties, families requiring specific accessibility features are selected first for accessible PBV 

units where SCCHA maintains a referral mechanism. SCCHA may adopt local preferences consistent with 

fair housing and Section 504, but may not prefer a specific disability. Instead, it provides reasonable 

accommodations, including extended search time, approval of exception payment standards, and 

adjustments to subsidy standards, to ensure equal access. 

Operationally, SCCHA maintains one HCV interest list and site-based PBV lists. PBV owners screen 

tenants and, under MTW authority, may use direct referrals if SCCHA referrals do not fill a vacancy 

within 30 days. SCCHA implements the Administrative Plan Section 1.8 reasonable-accommodation 

process, including case-by-case review, proposing alternatives if a request would cause an undue 

administrative or financial burden, requiring third-party verification when the disability or need is not 

apparent, and issuing written decisions within 15 days, with access to an informal hearing. 

Because there is no public-housing pipeline, SCCHA does not maintain countywide counts of public-

housing applicants awaiting accessible units. Instead, SCCHA monitors need through PBV site-list 

activity, reasonable-accommodation requests, exception payment standard approvals, and transfers to 

help ensure accessible units are occupied by households that require them. 

  

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 

{//I!Ωǎ ǘǊŀŘƛǘƛƻƴŀƭ ǇǳōƭƛŎ ƘƻǳǎƛƴƎ ƛƴǾŜƴǘƻǊȅ ƛǎ ŜȄǘǊŜƳŜƭȅ ƭƛƳƛǘŜŘΣ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ŀ ǎƛƴƎƭŜ ŦƻǳǊ-unit site 

with a closed property waitlist. As a result, there is no active, countywide public housing waiting list in 

Santa Clara County. 

For Section 8 tenant-based rental assistance (Housing Choice Voucher program), the Section 8 interest 

list is open year-round and operates as a lottery system. As of January 2025: 



2025-2030 Consolidated Plan and 2025-2026 Annual Action Plan (Draft) 

  Consolidated Plan SAN JOSE     60 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

The HCV waiting list includes approximately 42,800 applicants (note: some households may be counted 

more than once due to applying for multiple programs). 

41% of applicant households have children. 

20% are elderly-headed households. 

18% include a member with a disability. 

2% are veterans. 

Local preference is provided to applicants who have lived or worked in the county for at least five years 

and to veterans. 

 

Based on the above, the most immediate needs include: 

Access to affordable units: The large number of applicants compared to available assistance 

demonstrates a severe shortage of affordable housing, especially for extremely low-income, elderly, and 

disabled households. 

Accessible housing: Many applicants and voucher holders have disabilities, underscoring the ongoing 

need for units with accessibility features. 

Housing search support: Voucher holders continue to face discrimination and difficulty securing housing, 

even when eligible and funded. Immediate needs include increased landlord outreach, enforcement of 

anti-discrimination protections, and expanded mobility counseling. 

Supportive services: A significant share of households require wraparound services, such as case 

management, employment assistance, or health and behavioral health services, to stabilize and thrive in 

housing. 

Stability and protection from displacement: Rising rents and limited affordable supply mean voucher 

holders and low-income households are at risk of instability, overcrowding, and homelessness. 

 

How do these needs compare to the housing needs of the population at large 

The housing needs of public housing residents and Section 8 tenant-based rental assistance households, 

as identified by SCCHA staff, are consistent with those of the broader lower-income population in the 
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County. This consistency is reflected in the Santa Clara Housing and Community Survey, resident 

engagement workshops, and stakeholder input. 

Housing Choice Vouchers assist residents with the greatest financial need, including seniors, extremely 

low-income households, and individuals with disabilities. While these vouchers improve housing 

stability, voucher holders often face challenges such as difficulty securing housing and instances of 

discrimination. Because these households have the lowest incomes, they may also experience related 

challenges affecting health, education, and economic stability. 

There is also a significant need among lower-income San José residents who do not receive Housing 

Choice Vouchers, particularly given rising rents and housing cost burdens. Based on Comprehensive 

Housing Affordability Strategy (CHAS) 2016ς2020 data, San José has 324,338 households, with 17% 

classified as extremely low-income, 13%  as very low-income, and 14% as low-income. Combined, these 

ŎŀǘŜƎƻǊƛŜǎ ŀŎŎƻǳƴǘ ŦƻǊ пп ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ƘƻǳǎŜƘƻƭŘǎΤ ƘƻǿŜǾŜǊΣ ƻƴƭȅ ŀōƻǳǘ п҈ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ 

IƻǳǎƛƴƎ /ƘƻƛŎŜ ±ƻǳŎƘŜǊǎΦ ¢Ƙƛǎ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŀǘ ǿƘƛƭŜ ǾƻǳŎƘŜǊ ƘƻƭŘŜǊǎΩ ƴŜŜŘǎ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ōǊƻŀŘŜǊ 

lower-income population, available resources meet only a portion of the overall demand. 

  

Discussion 
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NA-40 Homeless Needs Assessment ς 91.205(c) 

Introduction: 

The Santa Clara County Continuum of Care receives approximately $40 million annually in federal funding from the U.S. Department of Housing 

and Urban Development (HUD). As a HUD-funded CoC, it is required to report on the number and characteristics of individuals and families 

ŜȄǇŜǊƛŜƴŎƛƴƎ ƘƻƳŜƭŜǎǎƴŜǎǎ ǿƛǘƘƛƴ ƛǘǎ ƧǳǊƛǎŘƛŎǘƛƻƴΦ hƴ WŀƴǳŀǊȅ нп ŀƴŘ нрΣ нлноΣ ǘƘŜ /ƻ/ ŎƻƴŘǳŎǘŜŘ ƛǘΩǎ ōƛŜƴƴƛŀƭ tƻƛƴǘ-in-Time (PIT) Count, 

Homeless Census and Survey across the jurisdiction. The County of Santa Clara, through its Office of Supportive Housing (OSH), serves as the 

/ƻ/Ωǎ ŀŘƳƛƴƛǎǘŜǊƛƴƎ ŀƎŜƴŎȅ ŀƴŘ ŎƻƻǊŘƛƴŀǘŜŘ ǘƘŜ Ŏƻǳƴǘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ŀƭƭ ŎƛǘƛŜǎ ǿƛǘƘƛƴƎ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴ ŀƴŘ ŀ ōǊƻŀŘ ƴŜǘǿork of community 

organizations. 

The PIT Count was carried out on single designated night with trained teams composed of outreach staff, community volunteers, and guides 

with lived experience canvassed mapped census tracts covering every city and unincorporated area in the county. Using a mobile application, 

field teams recorded observations and conducted brief interviews. Simultaneously, emergency shelter, transitional housing, and safe-haven 

providers reported their one-night occupancy through the Homeless Management Information System (HMIS) to generate the sheltered count. 

In the subsequent weeks, surveyors conducted structured interviews with a representative sample of individuals experiencing homelessness to 

collect demographic data, household composition, and information on the primary causes of homelessness. In collaboration with Applied Survey 

Research, OSH combined the unsheltered and sheltered counts with the survey data to produce final countywide and jurisdiction-level 

estimates. 

The 2023 PIT Count identified 9,903 people experiencing homelessness countywide, of whom 6,266 were in the City of San Joséτapproximately 

63% of the county total. This reflects a 6% decrease from 6,650 in 2022. While San José experienced an overall upward trend in homelessness 

from 2015 through 2021, the data shows a decline since 2022. 

Families experiencing homelessness in San José accounted for more than two-ǘƘƛǊŘǎ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ǘƻǘŀƭ ƘƻƳŜƭŜǎǎ ŦŀƳƛƭƛŜǎΦ bƻǘŀōƭȅΣ уп҈ ƻŦ 

these families were sheltered, a significantly higher rate than that of other subpopulations. Veterans represented 6% of San WƻǎŞΩǎ ǘƻǘŀƭ 

homeless population (comparable to 5% countywide), with 74% of homeless veterans in both the City and County remaining unshelteredτ

ǎƭƛƎƘǘƭȅ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ тл҈ ǳƴǎƘŜƭǘŜǊŜŘ ǊŀǘŜ ŦƻǊ {ŀƴ WƻǎŞΩǎ ƻǾŜǊŀƭƭ ƘƻƳŜƭŜǎǎ ǇƻǇǳƭŀǘƛƻƴΦ 
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Homeless Needs Assessment  

Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 
homelessness 

each year 

Estimate the # 
becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

 Sheltered Unsheltered     

Persons in Households with Adult(s) 

and Child(ren) 767 124 956 534 246 174 

Persons in Households with Only 

Children 9 70 89 45 5 120 

Persons in Households with Only 

Adults 4,000 1,321 5,434 2,029 2,590 201 

Chronically Homeless Individuals 3,221 1,380 4,467 2,048 2,056 250 

Chronically Homeless Families 171 76 1,853 1,000 729 245 

Veterans 96 273 475 105 66 99 

Unaccompanied Child 136 510 700 100 349 30 

Persons with HIV 100 87 61 47 18 103 

Table 26 - Homeless Needs Assessment  
Data Source Comments:    

 

Indicate if the homeless population is: Has No Rural Homeless 

 

 

 

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 

days that persons experience homelessness," describe these categories for each homeless population type (including chronically 

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 
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Not applicable. 
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Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

White 0 0 

Black or African American 0 0 

Asian 0 0 

American Indian or Alaska 

Native 0 0 

Pacific Islander 0 0 

Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 0 0 

Not Hispanic 0 0 

Data Source 
Comments: 

N/A - Please see the narratives below as to the nature and extent of homelessness broken down by racial/ethnic 

group and by designation of sheltered & unsheltered. 

 

Estimate the number and type of families in need of housing assistance for families with 

children and the families of veterans. 

In the 2023 PIT Count, 286 households with adults and children were experiencing homelessness, 

representing 891 individuals. While most of these households included at least one adult, the count also 

recorded households composed only of children, along with other identified subpopulations. 

Overall, 369 veterans were identified as experiencing homelessness in San José. Veterans may 

encounter barriers such as service-related disabilities, mental health needs, and challenges in securing 

ǎǘŀōƭŜ ŜƳǇƭƻȅƳŜƴǘΦ ¢ƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ ƘƻƳŜƭŜǎǎƴŜǎǎ ƻǳǘǊŜŀŎƘ ǇǊƻƎǊŀƳǎΣ ǎǘŀŦŦ ŀǊŜ ǇǊŜǇŀǊŜŘ ǘƻ ŎƻƴƴŜŎǘ 

veterans with housing resources, public benefits, and other available supports. 

Youth homelessness remains a notable portion of identified need. The 2023 PIT Count recorded 646 

unaccompanied young adults τ defined as individuals ages 18ς24 without a parent or guardian as well 

as unaccompanied minors under age 18. Housing instability during formative years can have long-term 

impacts, highlighting the importance of connecting youth with safe, stable housing and supportive 

services that foster self-sufficiency. The PIT Count also found that 10% of veterans, 5% of families, and 

1% of youth and young adults reported living with HIV/AIDS, indicating a need for specialized housing 

and health supports. 

To address these needs, the City operates a Rapid Rehousing program, funded through both federal and 

non-federal sources, that prioritizes families by providing financial assistance and supportive services to 

help households quickly secure and maintain permanent housing. 
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In July 2024, the City launched the Financial Assistance and Supportive Services pilot program for 

Transitional Aged Youth (TAY) ages 18ς24 who are at risk of, or currently experiencing, homelessness. 

Over an 18-month period, participants receive monthly cash stipends, wraparound case management, 

supportive services, and referrals to community resources. The program integrates housing navigation, 

education, and employment support, aiming to connect youth to resources early in their experience of 

housing instability, thereby preventing entry into the local homelessness response system and reducing 

reliance on interim shelter. 

As of June 2025: 

ω пф ƻŦ млс ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀŘ ǘǊŀƴǎƛǘƛƻƴŜŘ ŦǊƻƳ ǳƴǎƘŜƭǘŜǊŜŘ ƻǊ ǘŜƳǇƻǊŀǊȅ ƘƻǳǎƛƴƎ ƛƴǘƻ ǇŜǊƳŀƴŜƴǘ 

ƘƻǳǎƛƴƎΣ ǿƛǘƘ ŀŘŘƛǘƛƻƴŀƭ ǇƭŀŎŜƳŜƴǘǎ ŀƴǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳΩǎ Ŧƛƴŀƭ ǎƛȄ ƳƻƴǘƘǎΦ 

ω !ƭƭ ȅƻǳǘƘ ǿƘƻ ǿŜǊŜ ŀǘ Ǌƛǎƪ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀǘ ŜƴǊƻƭƭƳŜƴǘ ƘŀǾŜ ƳŀƛƴǘŀƛƴŜŘ ƻǊ ƛƳǇǊƻǾŜŘ ǘƘŜƛǊ ƘƻǳǎƛƴƎ 

stability. 

ω bƻƴŜ ƘŀǾŜ ŜƴǘŜǊŜŘ ƘƻƳŜƭŜǎǎƴŜǎǎ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜΦ 

While a pilot, the program has demonstrated measurable success in preventing and mitigating 

homelessness among participating youth. The City will continue to evaluate outcomes, including 

diversion rates and permanent housing placements to inform future program design and ensure 

effective support for youth experiencing or at risk of homelessness. 

 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

According to FY 24-25 HMIS data from City-administered programs, the largest share of program 

participants identified as Hispanic or Latino (57%). White (non-Hispanic) participants represented 20%, 

followed by Black or African American participants at 11%, Asian participants at 5%, Native Hawaiian or 

Pacific Islander participants at 2%, and Alaska Native or Indigenous participants at 2%. Individuals 

ƛŘŜƴǘƛŦȅƛƴƎ ŀǎ hǘƘŜǊ ƻǊ aǳƭǘƛǊŀŎƛŀƭ ŎƻƳǇǊƛǎŜŘ о҈Σ ǿƘƛƭŜ о҈ ǊŜǇƻǊǘŜŘ ά5ƻƴΩǘ Yƴƻǿέ ƻǊ ƘŀŘ Řŀǘŀ ƴƻǘ 

collected. 
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

In 2023, the PIT Count identified 9,903 persons experiencing homelessness, with 25% sheltered and 75% 

unsheltered In the County of Santa Clara. The City of San José accounted for 63% of the County total 

with 6,266 individuals τ reflecting its role as the largest city in the County and the primary provider of 

homeless services and shelter capacity. 

Over the past eight years, the proportion of sheltered versus unsheltered homelessness in San José has 

fluctuated. Between 2022 and 2023, overall homelessness in the City decreased by 384 individuals, 

marking continued progress since the peak in 2019. This reduction was driven largely by a 589-person 

decrease in the unsheltered population and a corresponding increase of 205 sheltered individuals, 

representing the highest sheltered count in San José during the eight-year period. 

¢ƘŜ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ǎƘŜƭǘŜǊŜŘ ǇƻǇǳƭŀǘƛƻƴ ǊŜŦƭŜŎǘǎ ǘƘŜ /ƛǘȅΩǎ ǘŀǊƎŜǘŜŘ ƘƻƳŜƭŜǎǎƴŜǎǎ ǊŜǎǇƻƴǎŜ ŜŦŦƻǊǘǎΣ 

including expanding interim housing capacity. These initiatives have helped more individuals move off 

the streets and into shelter. 

 

Discussion: 

To assist populations experiencing homelessness in San José and counteract the impacts on the 

ŎƻƳƳǳƴƛǘȅΣ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴ WƻǎŞΩǎ IƻǳǎƛƴƎ 5ŜǇŀǊǘƳŜƴǘ ŘŜǾŜƭƻǇŜŘ ǘƘŜ IƻƳŜƭŜǎǎƴŜǎǎ wŜǎǇƻƴǎŜ 

Framework, which uses a Coordinated Assessment System beginning with an Outreach Team that serves 

as the first point of entry to get unsheltered residents into systems of care. At the outset of outreach, 

staff and subgrantees help unsheltered residents to access basic needs. Individuals experiencing 

homelessness are then added to the Coordinated Assessment System and matched with the appropriate 

housing program. 
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d) 

Introduction:  

The City of San José accepts funding on behalf of its metropolitan statistical area under the HOPWA 

program. This section describes the housing and supportive service needs of low-income persons living 

with HIV/AIDS (PLWH) and their families. In addition, this section describes the needs of Special Needs 

populations including seniors (62 years and older) and persons with disabilities (including developmental 

disabilities). 

HOPWA  

Current HOPWA formula use:  

Cumulative cases of AIDS reported 5,102 

Area incidence of AIDS 0 

Rate per population 0 

Number of new cases prior year (3 years of data) 171 

Rate per population (3 years of data) 0 

Current HIV surveillance data:  

Number of Persons living with HIV (PLWH) 3,922 

Area Prevalence (PLWH per population) 205 

Number of new HIV cases reported last year 171 

Table 27 ς HOPWA Data  
 
Data Source Comments:  

 

HIV Housing Need (HOPWA Grantees Only)  

Type of HOPWA Assistance Estimates of Unmet Need 

Tenant based rental assistance 100 

Short-term Rent, Mortgage, and Utility 0 

Facility Based Housing (Permanent, short-term or 

transitional) 0 

Table 28 ς HIV Housing Need  
 
Alternate Data Source Name: 
HIV Housing Need 
 
Data Source Comments:  

 

Describe the characteristics of special needs populations in your community: 

 HIV/AIDS 

 Acquired immunodeficiency syndrome (AIDS) is a chronic, potentially life-threatening condition caused 

by the human immunodeficiency virus (HIV). By damaging the immune system, HIV interferes with the 
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body's ability to fight the organisms that cause disease. As of December 31, 2023, a total number of 

7,224 individuals diagnosed with HIV had been reported to the County. Of these, 5,102 (71%) were 

diagnosed with AIDS. A cumulative number of 2,810 (39%) persons with HIV infection were known to 

have died, including 2,701 with a diagnosis of AIDS. The most affected age group consists of individuals 

between 25 and 44 years old, highlighting the need for targeted outreach to young and middle-aged 

adults. Demographic disparities in HIV/AIDS persist with Latino/Hispanic individuals disproportionately 

impacted, accounting for 60% of new HIV diagnoses in 2022. Additionally, men who have sex with men 

(MSM) represent a significant portion of those affected. These disparities underscore the urgent need 

for culturally competent prevention, treatment, and support services to address the unique challenges 

faced by these populations. Expanding access to healthcare, education, and community-based 

interventions is crucial to reducing transmission rates and improving health outcomes for individuals 

living with HIV/AIDS. 

Senior Population 

 Senior households (ages 65 and older) face multiple challenges in accessing and maintaining access to 

reasonably-priced housing. Many live on fixed incomes and are more likely to experience physical 

limitations including reduced mobility or chronic health conditions. The primary housing needs for 

seniors stem from limited incomes, high healthcare costs, and physical limitations. 

  

 According to the 2023 5-year ACS, San José is home to 139,756 seniors, representing 14% of the total 

population. Of this group, 47,249 (34%) have physical limitations, and 17,104 (10%) live below the 

ǇƻǾŜǊǘȅ ƭŜǾŜƭΦ ²ƘƛƭŜ ǘƘŜ /ƛǘȅΩǎ ƻǾŜǊŀƭƭ ǇƻǇǳƭŀǘƛƻƴ ŘŜŎƭƛƴŜŘ ōȅ п҈ ōŜǘǿŜŜƴ нлмф ŀƴŘ нлноΣ ǘƘŜ ǎŜƴƛƻǊ 

population grew by 9%. 

According to the 2017-21 CHAS data, San Jose has 60,115 lower-income seniors (age 62 & older). 36,880 

or 61% of them are owners and 23,235 or 39% are renters. 

  

 With this rapid growth, demand for affordable senior housing is expected to rise significantly. Currently, 

approximately 100,303 households of 324,340 total households in San José include at least one senior, 

but restricted affordable housing and low-cost private market housing meet only a fraction of the 

coming need. 

Disabled Population 

 Approximately 94,971 people with physical limitations reside in the City of San José, according to the 

2023 5-year ACS. However, there is a significant gap in housing accessibility for this population. Given 

the wide range of residents' physical needs, appropriate housing features can vary widely. These 

features include wheelchair ramps, grab bars, and specialized bathroom designs. Community feedback 

indicates a shortage of housing that can accommodate those with physical limitations. There are also 

limited resources to locate and secure such accommodations. 

  

 Key gaps in housing coverage include affordability, support services, supportive housing and physical 

accommodations to housing. To address these challenges, the City has implemented reasonable 
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accommodation procedures. Chapter 20.160 of the Zoning Code outlines who can request 

accommodations, the application requirements, and the criteria for approval. These procedures enable 

modifications to standard development regulations to better serve individuals with disabilities. 

[Continued in "Discussion" section below] 

What are the housing and supportive service needs of these populations and how are these 

needs determined?    

See discussion above. 

Discuss the size and characteristics of the population with HIV/AIDS and their families within 

the Eligible Metropolitan Statistical Area:  

¢ƘŜ /ƻǳƴǘȅ ƻŦ {ŀƴǘŀ /ƭŀǊŀΩǎ tǳōƭƛŎ IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘ ǊŜǇƻǊǘŜŘ ǘƘŀǘ ŀǎ ƻŦ 5ŜŎŜƳōŜǊ омΣ нлноΣ ŀ ǘƻǘŀƭ 

number of 7,224 individuals diagnosed with HIV had been reported. Of these, 5,102 (71%) were 

diagnosed with AIDS. A cumulative number of 2,810 (39%) persons with HIV infection were known to 

have died, including 2,701 with a diagnosis of AIDS. In 2023, 3,922 current County residents were living 

with HIV, including 2,832 (72%) first reported with HIV in the County and 1,090 (28%) out of jurisdiction 

cases. 

For new cases, 171 were reported in 2023, most of which are male (84 percent). While data for African 

American residents are often masked due to smaller case counts, both African American and Hispanic 

residents have consistently experienced the highest rates over the years, highlighting growing disparities 

between these communities and White populations. From 2010 to 2023, rates among Asian/Pacific 

Islander and White males have decreased, whereas rates among Hispanic residents have continued to 

rise. 

  

 There was an increase in the proportion of cases in the County from 2021 to 2023, reaching 10.4 cases 

per 100,000 people. In 2023, the rate of new diagnoses for males ages 13 and older (17.3) was nearly 

eight times higher than the rate for females (2.2). 

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific 
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their 
unmet need for housing and services needed to narrow the gap in benefits and services 
received by such persons. (See 24 CFR 92.209(c)(2) (ii)) 

Traditionally, the City has funded two Tenant-Based Rental Assistance (TBRA) programs: one 

funded by HOME dollars, and another by HOPWA funds. The HOME TBRA Program is matched 

with local funds to increase capacity in the Rapid Rehousing System. The program will continue 

to provide housing subsidies and case management services to employed or employable 
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homeless populations, including families with children, domestic violence survivors, and 

persons with HIV/AIDS. 

¢ƘŜ Ǝƻŀƭ ƻŦ ǘƘŜ /ƛǘȅΩǎ wŀǇƛŘ wŜƘƻǳǎƛƴƎ tǊƻƎǊŀƳ ƛǎ ǘƻ ƘŜƭǇ ǳǇ ǘƻ олл ƘƻǳǎŜƘƻƭŘǎ ŀǘ ŀƴȅ ƎƛǾŜƴ 

time to locate and secure appropriate rental housing, assist with time-limited subsidies based 

on the rent of the identified unit, and help the participants increase their incomes so they can 

graduate out of the Rapid Rehousing Program and pay their rent in full. 

Discussion: 

[Continued from "Describe the characteristics of special needs populations in your community" 

section] 

Female Head of Households 

According to the 2023 5-Year American Community Survey (ACS), 11.5 percent of San José households 

(39,407 households) are female-headed family households. Female-headed households with children 

face unique housing challenges. They often deal with pervasive workplace and societal conditions that 

result in their earning lower wages. About 12 percent of the female-headed family households in San 

José fall below the poverty level, compared with 5 percent of all San José families at this income level. 

The City currently has 1,070 emergency shelter beds and transitional housing beds that serve homeless 

residents, including families with a female head of household and survivors of domestic violence. 
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NA-50 Non-Housing Community Development Needs ς 91.215 (f) 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ CŀŎƛƭƛǘƛŜǎΥ 

Community members were given a chance to give input on what they think should be the top priorities 

for City investment of federal funds from HUD over the next five years. With respect to public facilities, 

residents noted the need for additional homeless facilities providing services and other resources so 

residents can receive proper care. Another comment suggested developing more community facilities to 

empower residents to become more involved in their neighborhood. 

Residents who completed the survey were able to assign a priority value of low, medium, or high to 14 

different public facility types. The three highest-ranked facility types were: 

1. Mental health care facilities 

 2. Facilities for children who are abused 

 3. Homeless facilities (temporary housing and emergency shelters) 

How were these needs determined? 

Residents of San José were able to complete a needs survey and/or attend community meetings to give 

input on community needs.  These responses were collected and analyzed to determine the needs 

described above. 

 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ LƳǇǊƻǾŜƳŜƴǘǎΥ 

Residents expressed a need for more equitable investments in parks and recreational activities in 

neighborhoods, so that all residents can experience a higher quality of life. They shared an interest in 

ƘŀǾƛƴƎ άǿŀƭƪŀōƭŜ ƴŜƛƎƘōƻǊƘƻƻŘǎέ ǿƘŜǊŜ ƘƻǳǎƛƴƎΣ ŎƻƳƳǳƴƛǘȅ ŎŜƴǘŜǊǎΣ ǎŎƘƻƻƭǎΣ ŀƴŘ ǇŀǊƪǎ ŀǊŜ ǿƛǘƘƛƴ 

walking distance. 

Residents who completed the survey were able to assign a priority value of low, medium, or high to 15 

different public improvement types. The three improvement types that were ranked as the highest 

priority were: 

1. Clean-up of contaminated sites 

2. Lighting improvements 

3. Street improvements 

How were these needs determined? 
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Residents of San José were able to complete a needs survey and/or attend community meetings to give 

input on community needs. These responses were collected and analyzed to determine the needs 

described above. 

 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƴŜŜŘ ŦƻǊ tǳōƭƛŎ {ŜǊǾƛŎŜǎΥ 

Participants emphasized that while more affordable housing is necessary, it is also important that these 

developments are located within highâ¿ÂÂ• resource and highâ¿ÂÂ• quality neighborhoods that are 

safe, clean, and close to schools, health clinics, transit, and other services. When discussing support 

services, they emphasized coordination with the County so that residents have access to a variety of 

support services, particularly for those in substance use recovery and for residents experiencing 

homelessness and using controlled substances. 

  

 Residents who completed the survey were able to assign a priority value of low, medium, or high to 24 

different public service types. The three service types that were ranked as the highest priority were: 

1. Mental health services 

2. Emergency housing assistance 

3. Homeless services 

How were these needs determined? 

Residents of San José were able to complete a needs survey and/or attend community meetings to give 

input on community needs. These responses were collected and analyzed to determine the needs 

described above. 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 

San José has remained consistently one of the most expensive housing markets in the country and in 

2024, it was ranked as the number 1 worst U.S city to purchase a home.[1] The most recent market data 

shows that renters must earn about $124,360 a year to afford the average monthly rent for a 2-

bedroom apartment of $2,802.[2] The median single-family home price is currently $1,616,000. Buyers 

must earn $391,350 a year to afford a median priced single family home. 

  

In 2024, there was weak residential permit activity. The City has issued approximately 192 residential 

ōǳƛƭŘƛƴƎ ǇŜǊƳƛǘǎΤ ŀƭƭ ƻŦ ǿƘƛŎƘ ǿŜǊŜ ŦƻǊ ƳǳƭǘƛŦŀƳƛƭȅ ƳŀǊƪŜǘ ǊŀǘŜ ƘƻǳǎƛƴƎΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /ƛǘȅΩǎ IƻǳǎƛƴƎ 

Element, the Association of Bay Area Governments (ABAG) estimates that the City is projected to 

ŀŎŎƻƳƳƻŘŀǘŜ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нл ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ .ŀȅ !ǊŜŀΩǎ ǊŜƎƛƻƴŀƭ ƘƻǳǎƛƴƎ ƎǊƻǿǘƘΣ ƻǊ ŀƭƳƻǎǘ молΣллл 

housing units by 2040.[3] 
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MA-10 Number of Housing Units ς 91.210(a)&(b)(2) 

Introduction 

The housing stock of San José in 2023 was made up of 51% single family detached homes, 11% single 

family attached homes, 6% multifamily homes with 2 to 4 units, 28% multifamily homes with 5 or more 

units, and 3% mobile homes.[1] 

Areas where new development is likely to occur include the Downtown, North San José, Diridon Station 

area and approved Urban Village Plan areas; and these areas have environmental clearance at the level 

of zoning and development standards with near-term infrastructure impacts and mitigation measures 

ŀƭǊŜŀŘȅ ƛŘŜƴǘƛŦƛŜŘ ǿƛǘƘƛƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎƭŜŀǊŀƴŎŜ ŘƻŎǳƳŜƴǘǎΦώнϐ {ŀƴ WƻǎŞΩǎ {ǇŜŎƛŦƛŎ tƭŀƴ ŀǊŜŀǎ ƛƴŎƭǳŘŜ 

άtƭŀƴƴŜŘ /ƻƳƳǳƴƛǘƛŜǎέ ǘƘŀǘ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǊŜǎƛŘŜƴǘƛŀƭ ƛƴŦƛƭƭ ŘŜǾŜƭƻǇƳŜƴǘΦ 

Residential development permit activity is generally low and the City is not on target to meet its housing 

goals.[3] In 2024, the City saw a 41% decrease in permits for multifamily units year-over-year (from 

2,498 to 1,472) and a 19% increase for ADUs (from 470 to 558).[4] 

All residential properties by number of units 

Property Type Number % 

1-unit detached structure 176,440 52% 

1-unit, attached structure 38,710 11% 

2-4 units 22,245 7% 

5-19 units 30,550 9% 

20 or more units 58,135 17% 

Mobile Home, boat, RV, van, etc 12,030 4% 
Total  338,110  100%  

Table 29 ς Residential Properties by Unit Number 
Data Source: 2016-2020 ACS 

 

Unit Size by Tenure 

 Owners Renters 

Number % Number % 

No bedroom 805 0% 13,545 10% 

1 bedroom 3,345 2% 36,890 26% 

2 bedrooms 29,330 16% 50,255 36% 

3 or more bedrooms 150,019 82% 40,145 29% 
Total  183,499  100%  140,835  101%  

Table 30 ς Unit Size by Tenure 
Data Source: 2016-2020 ACS 
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Describe the number and targeting (income level/type of family served) of units assisted with 

federal, state, and local programs. 

The City contracts with the Santa Clara County Housing Authority (SCCHA) to administer San José's 

{ŜŎǘƛƻƴ у IƻǳǎƛƴƎ /ƘƻƛŎŜ ±ƻǳŎƘŜǊ tǊƻƎǊŀƳΦ ¢Ƙƛǎ ƛǎ {//I!Ωǎ ƭŀǊƎŜǎǘ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ǿƛǘƘ ŀōƻǳǘ 

17,000 participants Countywide. By law, the Housing Authority must provide 75% of the vouchers to 

applicants whose incomes do not exceed 30% of the area median income (extremely low income). 

In addition to the Section 8 Housing Choice Voucher Program, in San José there are 232 affordable 

housing developments that contain a total of 19,428 units. These units are deed-restricted with active 

affordable restrictions, and the breakdown is listed in the following table. 

  

Provide an assessment of units expected to be lost from the affordable housing inventory for 

any reason, such as expiration of Section 8 contracts. 

The table below is from the 2023-2031 Housing Element for the City of San José and lists the dates that 

affordable units are expected to convert to market rate. According to the table below, units at risk of 

conversion to market rate within the next eleven years include 1,405 affordable units, 1,297 of which 

are non-elderly units. 

**Please see below screenshot for an image of a table of these affordable housing units, which was 

could not be be input into IDIS** 

https://drive.google.com/file/d/1JblJqFiNPizGRaJUUOWtSJlkuCDiUgot/view?usp=sharing 

https://drive.google.com/file/d/1hkRcb7IQK48iVfEso-UC4OItmwMCrocW/view?usp=sharing 

  

Does the availability of housing units meet the needs of the population? 

No. According to CHAS 2017-2021, there is a total of 324,375 households in San José. Of total 

households, 16% are extremely low income; 12% are very low income; 15% are low income. In San José, 

44% of households earn between 0 to 80% of the area median income. The family type that experiences 

extremely low income the most are small family households, accounting for 5% of total households. 

Elderly households make up 9% of total households in the City. 

Based on the data in Table 33, there is a total of 18,365 assisted units for low-income households, 1,046 

of which are under construction. Additionally, housing data available from the Santa Clara County 

Housing Authority indicates that the agency administers 13,654 Section 8 Housing Choice Vouchers in 
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the City of San José. Together, these units would make up 9% of total housing stock, not nearly enough 

to accommodate the 44% of households in San José that earn between 0 to 80% of the area median 

income. 

In addition, the graph below shows the 2023 to 2031 Regional Housing Need Allocation of units 

permitted at the end of the two years into its eight-year cycle, showing that the City has met 6% of its 

market-rate permit goals and 12% of its affordable housing permit goals. 

**Please see below screenshot for an image of a table of these affordable housing units, which was 

could not be be input into IDIS** 

https://drive.google.com/file/d/1k6zeIrgUvwcJPCEPargsywgZEiIILwad/view?usp=sharing 

  

Describe the need for specific types of housing: 

More than half (52%) of the property types in the City are single-family detached structures; the second 

highest (17%) are multi-unit structures with 20 or more units.  Other property types are spread 

somewhat evenly across single-family attached, 2-4 units, and 5-19 units (Table 31). Owners represent 

more than 56% of all occupied units. In addition, 80% of 3-bedroom units are owner occupied, while 

only 20% of 3-bedroom units are renter occupied. 

There is a need for assisted affordable housing for lower-income households in San José, including larger 

units for families and small units to accommodate the aging population. Households experiencing the 

most need are in the extremely low-income bracket. Of the 324,375 households in San José, 16% 

(51,115) are extremely low income.[1] Table 33 shows there 2,384 assisted units in the city that are 

affordable to households in this income bracket; however, there are 40,515 very low-income 

households and only 8,743 assisted units in the city are affordable to them. There are 50,165 low-

income households and 6,066 assisted units are affordable to these households. Further, the most 

common household type in the extremely low-income bracket (accounting for 5% of total households) 

are small family households, indicating a need for larger, 2- to 3- bedroom units. Elderly households in 

the extremely low make up 9% of total households in the City, indicating a need for smaller 1-bedroom 

and studio units. 

Discussion 

Please see above answers for discussion. 
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 

Introduction 

If housing costs are high, relative to household income, there will be a higher incidence of cost burden 

and, potentially, overcrowding. According to HUD, households that pay more than 30 percent of their 

income on housing are considered cost-burdened and may have difficulty affording other necessities 

such as food, clothing, transportation, and medical care. This section analyzes the cost of housing in the 

City. 

Cost of Housing 

 Base Year:  2009 Most Recent Year:  2020 % Change 

Median Home Value 609,500 925,800 52% 

Median Contract Rent 1,491 2,117 42% 

Table 31 ς Cost of Housing 

 
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year) 

 

 
Rent Paid Number % 

Less than $500 10,175 7.2% 

$500-999 9,170 6.5% 

$1,000-1,499 17,440 12.4% 

$1,500-1,999 28,515 20.3% 

$2,000 or more 75,545 53.6% 
Total  140,845  100.0%  

Table 32 - Rent Paid 
Data Source: 2016-2020 ACS 

 
 

Housing Affordability 

Number of Units affordable to 
Households earning  

Renter Owner 

30% HAMFI 11,770 No Data 

50% HAMFI 29,715 5,860 

80% HAMFI 66,410 10,255 

100% HAMFI No Data 16,405 
Total  107,895  32,520  

Table 33 ς Housing Affordability 
Data Source: 2016-2020 CHAS 
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Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent 2,383 2,694 3,132 4,011 4,425 

High HOME Rent 2,058 2,206 2,649 3,052 3,385 

Low HOME Rent 1,713 1,836 2,074 2,203 2,545 

Table 34 ς Monthly Rent 
Data Source Comments:  

 
 

Is there sufficient housing for households at all income levels? 

No.  Data indicate that there is not adequate housing affordable to LMI households, especially for 

extremely low- and very low-income households.  For example, according to the CHAS 2017-2021 data, 

there are approximately 51,115 extremely low-income households; however, there are only 11,770 

rental units available that are affordable to these households (no data is available on homeowner 

units).  Further, there are an additional 40,515 very low-income households, but only 35,575 units total 

available at that income level. 

How is affordability of housing likely to change considering changes to home values and/or 

rents? 

The median single-family home price saw a steady increase from $400,000 in 2008 to a peak of just 

under $1.8 million in 2024. During this same period, rents increased by about three percent. Housing 

affordability is not expected to improve given these trends.      

Table 44 ς Median Home Value and Average Rent 

SOURCE: Median Home Value, Santa Clara County Association of Realtors, September 2025. Average 

Rent, Costar December 2024. 

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 

impact your strategy to produce or preserve affordable housing? 

The median gross rent for San José, according to the 2017-2023 American Community Survey 5-Year 

Estimates, for a 2 bedroom, was $2,683. The HUD Fair Market Rent for a two-bedroom, $3,132, is higher 

than the average rent in the City, as shown by the Santa Clara County Association of Realtors in the table 

above, which was $2,802 in 2024. Building permit activity peaked in 2023 at approximately 776 permits 

per quarter but has since declined to approximately 624 permits per quarter in 2024.[1] 
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According to the number of units available to low- to moderate-income households, there is a 

substantial need to develop additional affordable units. HUD defines cost burdened families as those 

who spend 30 percent or more of their income on housing costs, including utilities. Affordable rent for a 

family of four, earning 80 percent of the median family income would be $3,686. The average rent for a 

three-bedroom in San José in the third quarter of 2024 was $3,948, which further supports the need for 

affordable units.[2] 

Discussion 

Please see above. 
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MA-20 Housing Market Analysis: Condition of Housing ς 91.210(a) 

Introduction 

The following section describes the conditions of the housing stock in the City. HUD defines housing 

άŎƻƴŘƛǘƛƻƴǎέ ƛŘŜƴǘƛŦƛŜǎ ŦƻǳǊ ŀǊŜŀǎ ǘƘŀǘ ŀŘŘǊŜǎǎ ƘƻǳǎƛƴƎ ŎƻƴŘƛǘƛƻƴǎΥ 

1. More than one person per room 

2. Cost Burden greater than 30 percent 

3. Lack of complete plumbing 

4. Lack of complete kitchen facilities 

¢ƘŜ /ƛǘȅΩǎ aǳƴƛŎƛǇŀƭ /ƻŘŜ ƛŘŜƴǘƛŦƛŜǎ ŀ ƳƻǊŜ ŘŜǘŀƛƭŜŘ ƭƛǎǘ ƻŦ ŎƻƴŘƛǘƛƻƴǎ ǘƘŀǘ ŎƻƴǎǘƛǘǳǘŜ ǎǳōǎǘŀƴŘŀǊŘ 

housing. As defined in the Code, housing includes buildings, structures, or portions thereof used or 

designed or intended to be used for human habitation or the property on which such building is located. 

Any housing in which there exists any of the following conditions is deemed to be substandard housing: 

1. Inadequate Sanitation/Ventilation/Space Requirements 

2. Structural Hazards 

3. Hazardous Wiring 

4. Hazardous Plumbing 

5. Hazardous Mechanical Equipment 

6. Faulty Weather Protection 

7. Fire Hazard/Inadequate Fire Protection 

8. Faulty Materials of Construction 

9. Hazardous or Unsanitary Premises 

10. Inadequate Maintenance 

11. Unhealthy Conditions 

12. Inadequate Exits 

13. Improper Occupancy  

Describe the jurisdiction's definition of "standard condition" and "substandard condition but 

suitable for rehabilitation": 

The City's definition of "standard condition" is the following: 

 

A building or structure meets applicable codes, is safe, habitable, and free of serious defects. 

 

The City's definition of "substandard condition" is in agreement with the Santa Clara County Code 

Enforcement's definition: 

 

A building is defined as substandardτand a nuisanceτif conditions endanger life, health, safety, etc. 

Examples include: 
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    Inadequate sanitation (e.g., lack of hot or cold running water, infestations) 

 

    Structural hazards (like deteriorated or defective flooring or split/leaning walls) 

 

    Hazardous electrical wiring 

 

    Hazardous plumbing systems 

 

    Hazardous mechanical equipment 

 

    Faulty weather protection (e.g., deteriorated or ineffective exterior wall coverings) 

 

    Inadequate exits 

 

    Inadequate fire protection or firefighting equipment 

 

Substandard condition but suitable for rehabilitation 

 

This would be a building that: 

 

    Has one or more conditions that make it legally substandard and 

 

    These defects are not so extensive or severe that repair is infeasibleτmeaning rehabilitation is 

economically and technically feasible. 

Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 

Number % Number % 

With one selected Condition 54,670 30% 67,625 48% 

With two selected Conditions 2,230 1% 10,825 8% 

With three selected Conditions 15 0% 310 0% 

With four selected Conditions 0 0% 40 0% 

No selected Conditions 126,585 69% 62,040 44% 
Total  183,500  100%  140,840  100%  

Table 35 - Condition of Units 
Data Source: 2016-2020 ACS 
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Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 

Number % Number % 

2000 or later 18,070 10% 28,985 21% 

1980-1999 39,425 21% 36,450 26% 

1950-1979 111,280 61% 64,135 46% 

Before 1950 14,720 8% 11,270 8% 
Total  183,495  100%  140,840  101%  

Table 36 ς Year Unit Built 
Data Source: 2016-2020 CHAS 

 
 

Risk of Lead-Based Paint Hazard 
Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 

Number % Number % 

Total Number of Units Built Before 1980 126,000 69% 75,405 54% 

Housing Units build before 1980 with children present 20,593 11% 9,058 6% 

Table 37 ς Risk of Lead-Based Paint 
Data Source: 2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present) 

 
 

Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units 7,060 315 7,375 

Abandoned Vacant Units 0 0 0 

REO Properties 0 0 0 

Abandoned REO Properties 0 0 0 

Table 38 - Vacant Units 
Alternate Data Source Name: 
Vacant Units Need for Owner/Rental Rehabilitation 
Data Source Comments:  

 
 

Need for Owner and Rental Rehabilitation 

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686] 

PLAN_SECTION_ID=[1313801000]> 

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 

Hazards 

In order to estimate the number of housing units in San José that are occupied by low-moderate income 

families with lead-based paint (LBP) hazards, the age units should be taken into consideration. Although 
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the use of LBP in residential units was prohibited after 1978, for the purposes of this Consolidated Plan, 

the number of units built before 1980 will be used to determine how many low- to moderate-income 

households may be at risk of LBP hazards. 

The 2016-2020 American Community Survey (ACS) shows that approximately 201,405 units in San José 

were built before 1980, and data from the 2016-2020 Comprehensive Housing Affordability Strategy 

(CHAS) show that 53 percent of total households are occupied by low- to moderate-income persons. 

This means 106,745 households may have an LBP risk. 

Discussion 

Lead-based paint hazards are particularly dangerous for children ages 6 or younger, as they are the most 

susceptible to exposure, whose effects include damage to the nervous system, decreased brain 

development, and learning disabilities. The 2016-2020 CHAS data show that there are approximately 

29,651 housing units built before 1980 that have children present, putting them at risk of LBP hazards.  
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MA-25 Public and Assisted Housing ς 91.210(b) 

Introduction 

The Santa Clara County Housing Authority (SCCHA) assists approximately 19,000 households through Section 8. Approximately 18,896 housing 

vouchers are in use Countywide. The Section 8 waiting list contains 42,800 households, and applicants are pulled from the list through a random 

lottery process as vouchers become available. 

The following tables display the housing assistance maintained by SCCHA in the City of San José. SCCHA has four two-bedroom family public 

housing units in its portfolio; they are located in the City of Santa Clara. Specific SCCHA data on the number of units or vouchers available is only 

available for the City of San José (through the Housing Authority of the City of San José, administered by SCCHA) and the County as a whole.  

Totals Number of Units 

Program Type 

 Certificate Mod-Rehab Public 
Housing 

Vouchers 

Total Project -based Tenant -based 
 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 
Program 

Disabled 
*  

# of units vouchers 

available 0 23 0 20,226 2,034 16,919 1,540 190 392 

# of accessible units     0             

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 39 ς Total Number of Units by Program Type 
Alternate Data Source Name: 
Total Number of Units by Program Type 
Data Source Comments:  

 

Describe the supply of public housing developments:  

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an 

approved Public Housing Agency Plan: 
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Not applicable. There are no public housing developments in the City of San José. 
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Public Housing Condition 

Public Housing Development Average Inspection Score 

N/A N/A 

Table 40 - Public Housing Condition 

 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

Not applicable. There are no public housing units in the jurisdiction.  

Describe the public housing agency's strategy for improving the living environment of low- 

and moderate-income families residing in public housing: 

Not applicable. There are no public housing developments in the City of San José. 

Discussion: 

Not applicable. There are no public housing developments in the City of San José. 
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MA-30 Homeless Facilities and Services ς 91.210(c) 

Introduction 

Numerous Santa Clara County agencies and other organizations provide services to persons and families experiencing homelessness, and those 

at risk of homelessness. Services provided by the County include but are not limited to rental housing, healthcare, food, benefits to recipients of 

Supplemental Security Income (SSI), school assistance services to school aged children (such as transportation and school supplies), counseling, 

drug and alcohol rehabilitation, youth programs, financial assistance to veterans and their families for medical and housing, and legal assistance 

for eviction and other housing-related issues. Various nonprofit organizations provide services including but not limited to shelter services, 

supportive housing, and transitional housing. 

Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 

Child(ren) 1,755 423 190 352 306 

Households with Only Adults 72 0 125 516 91 

Chronically Homeless Households 0 0 0 578 113 

Veterans 61 0 110 0 13 

Unaccompanied Youth 4 0 27 4 0 

Table 41 - Facilities and Housing Targeted to Homeless Households 
Data Source Comments:  
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

The County of Santa Clara updated its 2020-2025 Community Plan to End Homelessness (CPTEH) in 

2020. The County, local cities, nonprofit advocacy groups, service providers, philanthropic organizations, 

elected officials, universities, and people with lived experience of homelessness have partnered 

together to leverage a coordinated system to effectively assist homeless populations. The City of San 

José committed to creating a clear vision for how the City would be a partner and leader in executing 

the CPTEH by publishing its own implementation plan.  

{ƛƴŎŜ ǘƘŜ /t¢9IΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǘƘǊƻǳƎƘ WǳƴŜ нлноΣ уΣурс ǇŜƻǇƭŜ ƘŀǾŜ ōŜŜƴ ƘƻǳǎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ 

supportive housing system and 1,652 people have been served by the Homeless Prevention System. To 

ensure residents do not return to homelessness, the goal has been to provide funding to tenants so they 

may receive proper case management, health care, employment programs, and other services necessary 

to remain housed. 

The CTEPH is monitored for progress and includes: 

ω tŜǊmanent Supportive Housing programs, Rapid Rehousing programs and short-term or one-time 

assistance 

ω /ŀǎŜ ƳŀƴŀƎŜƳŜƴǘ-staff working closely with formerly homeless supportive housing tenants to help 

them retain housing 

ω {ŜǊǾƛŎŜǎ ǘƻ ŀŘŘǊŜǎǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǎǳōǎǘŀƴŎŜ ǳǎŜ 

ω {ǳǇǇƻǊǘƛǾŜ ǎŜǊǾƛŎŜǎ-assistance with obtaining public benefits such as legal services and employment 

programs 

Primary partners in the 2020-2025 Community Plan to End Homelessness include: 

ω !ōƻŘŜ {ŜǊǾƛŎŜǎ 

ω /ƛǘȅ ƻŦ {ŀƴ WƻǎŞ 

ω 5ŜǎǘƛƴŀǘƛƻƴΥ Iome 

ω IƻƳŜCƛǊǎǘ {ŜǊǾƛŎŜǎ ƻŦ {ŀƴǘŀ /ƭŀǊŀ /ƻǳƴǘȅ 

ω {ŀƴǘŀ /ƭŀǊŀ /ƻǳƴǘȅ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅ  

ω /ƻǳƴǘȅ ƻŦ {ŀƴǘŀ /ƭŀǊŀ hŦŦƛŎŜ ƻŦ {ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎ 

ω {ǳƴƴȅǾŀƭŜ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 

ω ¢ƘŜ IŜŀƭǘƘ ¢Ǌǳǎǘ 

ω ¦{ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ±ŜǘŜǊŀƴǎ !ŦŦŀƛǊǎ 

Regional programs that demonstrate mainstream service connections for the homeless population 

include: 

ω ¢ƘŜ ±ŀƭƭŜȅ IƻƳŜƭŜǎǎ IŜŀƭǘƘ /ŀǊŜ tǊƻƎǊŀƳ ό±IItύ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ {ŀƴǘŀ /ƭŀǊŀ ±ŀƭƭŜȅ aŜŘƛŎŀƭ /ŜƴǘŜǊ ŀƴŘ 

provides medical services to homeless individuals, including primary care and urgent care. VHHP also 

manages a Medical Respite program for homeless individuals discharged from hospitals as well as a 

Backpack Homeless Health Care Program for those in encampments.  

ω ¢ƘŜ /ƻǳƴǘȅΩǎ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎ !ƎŜƴŎȅ ŜȄǇŜŘƛǘŜǎ ǘƘŜ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ƻŦ ƘƻƳŜƭŜǎǎ ƘƻǳǎŜƘƻƭŘǎΩ /ŀƭCǊŜǎƘ 

applications so that they may receive benefits within three days.  

¢ƘŜ /ƻǳƴǘȅΩǎ .ŜƘŀǾƛƻǊŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘ ό.I{ύ ŎƻƻǊŘƛƴŀǘŜǎ ƳǳƭǘƛǇƭŜ ǇǊƻƎǊŀƳǎ ǘƻ ŎƻƴƴŜŎǘ 

homeless individuals with housing or shelter assistance. BHS also treats those going through behavioral 
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health crises.  

ω ¢ƘŜ /ƻǳƴǘȅΩǎ wŜŜƴǘǊȅ wŜǎƻǳǊŎŜ /ŜƴǘŜǊ όww/ύ ǇǊƻǾƛŘŜǎ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ ōŜŜƴ ǇǊŜǾƛƻǳǎƭȅ 

incarcerated and to individuals who are homeless upon release. Services include referrals to drug 

treatment, housing assistance, food assistance, counseling, and other benefits.  

ω ¢ƘŜ /ƻǳƴǘȅΩǎ hŦŦƛŎŜ ƻŦ {ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎΩǎ όh{Iύ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ǎǳǇǇƭȅ ƻŦ ƘƻǳǎƛƴƎ ŀƴŘ 

supportive housing that is affordable and available to extremely low-income and/or special needs 

households. OSH supports the County's mission of promoting a healthy, safe, and prosperous 

community by preventing homelessness. 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

There are 226 Adult Residential facilities in San José with the capacity to accommodate 3,418 

individuals. There are 140 Residential Elder Care Facilities with the capacity to accommodate 3,226 

individuals. 

The National Alliance on Mental Illness (NAMI) Santa Clara County provides local listings (all located in 

San José) of available licensed and unlicensed group homes, listings of emergency and mental health 

supportive housing agencies, resources for finding affordable single and family housing, homeless 

resources, and information on other housing related programs, services and issues (such as resident 

and/or tenant rights).[1] 

  

The City of San José is home to an array of facilities, programs, and services to assist individuals and 

families experiencing homelessness. Services include: 

  

¶ Housing for Families with Children 

¶ Domestic Violence, Family & Children Issues 

¶ Drop-In Day Time Service Centers 

¶ Rental & Other Assistance 

¶ Medical, Mental Health & Recovery Programs 

¶ Veterans Services 

¶ Legal Referrals 

¶ Food & Meals 

¶ Youth Services 

¶ Employment/Vocational Services 
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¶ VTA Services 

¶ Homeless Outreach 
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MA-35 Special Needs Facilities and Services ς 91.210(d) 

Introduction 

This section describes the housing and supportive service needs of San José residents who are not 

homeless but have other special needs, including elderly and frail elderly persons, individuals with 

physical, mental, or developmental disabilities, persons with alcohol or other substance use disorders, 

persons living with HIV/AIDS and their families, and other populations requiring specialized housing 

options. The City works in partnership with nonprofit service providers, health agencies, and State-

licensed care facilities to ensure that these residents have access to safe, affordable, and appropriate 

housing as well as supportive services that enable them to live with dignity and independence. The 

following analysis outlines the size and characteristics of each special needs population, the current 

supply of supportive housing and care facilities, and the upcoming activities planned to address 

identified gaps in accordance with 24 CFR 91.210(d). 

HOPWA Assistance Baseline Table  

Type of HOWA Assistance Number of Units Designated or Available for People with 
HIV/AIDS and their families 

TBRA 97 

PH in facilities 0 

STRMU 0 

ST or TH facilities 0 

PH placement 0 

Table 42ς HOPWA Assistance Baseline  
 
Alternate Data Source Name: 
HOPWA CAPER & Beneficiary Verification Worksheet 
 
Data Source Comments:  

 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

Elderly/Frail Elderly 

 ¢ƘŜ ǇƻǇǳƭŀǘƛƻƴ ƻŦ ǇŜǊǎƻƴǎ ср ȅŜŀǊǎ ŀƴŘ ƻǾŜǊ ŀŎŎƻǳƴǘǎ ŦƻǊ мофΣтрс ǇŜǊǎƻƴǎΣ ƻǊ мп ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ 

population, according to the 2019-нлно !ƳŜǊƛŎŀƴ /ƻƳƳǳƴƛǘȅ {ǳǊǾŜȅΦ hŦ ǘƘŜ /ƛǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƻǾŜǊ ср 

years, 34 percent are disabled. Further, 11 percent of seniors age 65 years and over live below the 

poverty level. As discussed in NA-10, elderly households in the extremely lower-income category make 

up 32 percent of total lower income households experiencing cost burden. 

Senior populations have a wide range of housing needs that include daily care-provider assistance to 

assisted living various types of care facilities. However, surveys show that the many seniors prefer to 
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άŀƎŜ ƛƴ ǇƭŀŎŜέ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ǘƘŜ /ƛǘȅ ŀƴŘ /ƻǳƴǘȅ ǘƘŀǘ ŀǎǎƛǎǘ ǎŜƴƛƻǊǎ ǘƻ ǊŜƳŀƛƴ ƛƴ ǘƘŜƛǊ 

home for as long as possible. 

Residential Care Facilities for the Elderly (RCFE) are regulated by the California Community Care 

Licensing Division (CCLD) of the Department of Social Services. It provides services to persons 60 years 

and over. RCFEs are assisted living facilities, retirement homes, and board and care homes. According to 

ǘƘŜ /ƛǘȅΩǎ ƎŜƻŎƻŘƛƴƎ ŀƴŘ ŀƴŀƭȅǎƛǎ ƻŦ //[5 ŘŀǘŀΣ {ŀƴ WƻǎŞ Ƙŀǎ мпл w/C9ǎ ǿƛǘƘ ŀ ǘƻǘŀƭ ƭƛŎŜƴǎŜŘ ŎŀǇŀŎƛǘȅ ƻŦ 

3,226 persons.[1] 

Persons with Disabilities 

 Federal laws define a person with a disability to include any (1) individual with a physical or mental 

impairment that substantially limits one or more major life activities; (2) individual with a record of such 

impairment; or (3) individual who is regarded as having such an impairment. A physical or mental 

impairment includes, but is not limited to, conditions such as orthopedic, visual, speech and hearing 

impairments, cerebral palsy, autism, epilepsy, muscular dystrophy, multiple sclerosis, cancer, heart 

disease, diabetes, HIV, developmental disabilities, mental illness, drug addiction, and alcoholism. 

!ǇǇǊƻȄƛƳŀǘŜƭȅ ǘŜƴ ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ŀ ŘƛǎŀōƛƭƛǘȅΦώнϐ {ƻƳŜ ǇŜǊǎƻƴǎ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎ 

may have self-care and mobility limitations that require special housing design features such as 

wheelchair ramps, holding bars, special bathroom designs, wider doors, and other design features. 

According to information from the Regional Center, there are 15,671 persons with developmental 

ŘƛǎŀōƛƭƛǘƛŜǎ ƛƴ {ŀƴǘŀ /ƭŀǊŀ /ƻǳƴǘȅΣ ƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ лΦу ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴΣ фΣфлл 

ǇŜǊǎƻƴǎ ǿƛǘƘ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ŘƛǎŀōƛƭƛǘƛŜǎ ƛƴ ǘƘŜ /ƛǘȅΣ ƻǊ м҈ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴΦ  The California 

Department of Developmental Services currently provides services to persons with developmental 

disabilities through a statewide system of 21 regional centers, 4 developmental centers, and 2 

community-based facilities. The San Andreas Regional Center serves four counties, including Santa Clara 

County.  

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /ƛǘȅΩǎ IƻǳǎƛƴƎ 9ƭŜƳŜƴǘΣ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴ WƻǎŞ ŜƴǎǳǊŜǎ ƘƻǳǎƛƴƎ ǳƴƛǘǎ ǊŜƳŀƛƴ ŀŦŦƻǊŘŀōƭŜ 

for a portion of the supportive housing units for persons with disabilities in Santa Clara County. Deed 

restricted supportive housing units include approximately 95 percent of units that are set aside for 

seniors and 10 percent are set aside for developmentally disabled individuals. 

Narrative Continued 

Table 53 ς Affordable Deed Restricted Housing Units in San José for Special Needs Households 

HIV/AIDS 

Rental Assistance & Support Services for People Living with HIV/AIDS (PLWH), a program of Bay Area 

Community Health, assists persons living with HIV/AIDS in the City. Project services include outpatient 
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ambulatory health services, medical case management, early intervention services, mental health 

services, Substance Use Disorder counseling, and psychosocial support. Housing placement services will 

include help in locating and obtaining housing, such as housing counseling, information, and referral 

to housing; and help in securing financial assistance for security deposits and utility deposits. BACH also 

assesses eligibility for and addresses on a case-by-case basis one-time emergency needs (e.g., rental and 

utility assistance) and costs associated with move-in, such as furniture, beds, and kitchen items. Housing 

clients are also eligible for additional services provided by Ryan White Care Act funding. 

Narrative Continued Pt. 2 

HIV/AIDS 

Rental Assistance & Support Services for People Living with HIV/AIDS (PLWH), a program of Bay Area 

Community Health, assists persons living with HIV/AIDS in the City. Project services include outpatient 

ambulatory health services, medical case management, early intervention services, mental health 

services, Substance Use Disorder counseling, and psychosocial support. Housing placement services will 

include help in locating and obtaining housing such as housing counseling; information and referral to 

housing; and help securing financial assistance for security deposits and utility deposits. BACH also 

assesses eligibility for and addresses on a case by-case basis one-time emergency needs (e.g. rental and 

utility assistance) and costs associated with move-in, such as furniture, beds, and kitchen items. Housing 

clients are also eligible for additional services provided by Ryan White Care Act funding. 

Describe programs for ensuring that persons returning from mental and physical health 

institutions receive appropriate supportive housing 

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686] 

PLAN_SECTION_ID=[1350402000]> 

Specify the activities that the jurisdiction plans to undertake during the next year to address 

the housing and supportive services needs identified in accordance with 91.215(e) with 

respect to persons who are not homeless but have other special needs. Link to one-year 

goals. 91.315(e) 

In addition to tracking the supply of supportive housing in San José, the City continues to work with the 

Bay Area Community Health and other agencies supportive of the housing needs of persons with 

HIV/AIDS and supports these agencies with the grant the City receives from HOPWA. 

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 

Please see discussion above.   
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  Consolidated Plan SAN JOSE     96 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

MA-40 Barriers to Affordable Housing ς 91.210(e) 

Negative Effects of Public Policies on Affordable Housing and Residential Investment 

Narrative answer was limited due to character limit. Please see added JPEG photos below for 

comprehensive narrative answer. 
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Narrative (Part 1) 
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Narrative (Part 2) 



 

  Consolidated Plan SAN JOSE     99 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 
Narrative (Part 3) 
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Narrative (Part 4) 
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Narrative (Part 5) 
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Narrative (Part 6) 



 

  Consolidated Plan SAN JOSE     103 

OMB Control No: 2506-0117 (exp. 09/30/2021) 
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MA-45 Non-Housing Community Development Assets ς 91.215 (f) 

Introduction 

The City of San José is committed to boosting its community and economic development through services, policies, and incentives that help new, 

as well as already established, companies grow and thrive. It is dedicated to supporting a competitive economy that assists in increasing 

prosperity for residents and businesses through catalyzing job creation, private investment, revenue generation, and talent aǘǘǊŀŎǘƛƻƴΦ ¢ƘŜ /ƛǘȅΩǎ 

Economic Development department provides four core services: 

1.           Business Development 

2.           Regional Workforce Development 

3.           Real Estate Services 

4.           Cultural Affairs 

The business development services help companies locate, expand, and thrive in San José. Regional workforce development provides services to 

ōǳǎƛƴŜǎǎŜǎ ŀƴŘ Ƨƻō ǎŜŜƪŜǊǎ ƛƴ {ŀƴ WƻǎŞ ŀƴŘ {ŀƴǘŀ /ƭŀǊŀ /ƻǳƴǘȅΦ wŜŀƭ ŜǎǘŀǘŜ ǎŜǊǾƛŎŜǎ ƘŜƭǇ ǘƻ ƳŀƴŀƎŜ ǘƘŜ /ƛǘȅΩǎ ǊŜŀƭ ŜǎǘŀǘŜ ŀǎǎets to support City 

projects and generate revenue. The office of cultural affairs promotes and develops the arts in San José and manages outdoor and special 

events. 

Although the 2019-2023 ACS data shows the unemployment rate of San José at 4.7 percent, more recent data from the State Employment 

5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘΩǎ [ŀōƻǊ aŀǊƪŜǘ LƴŦƻǊƳŀǘƛƻƴΣ WŀƴǳŀǊȅ нлнр ǘƻ ōŜ ŎƭƻǎŜǊ ǘƻ нΦр ǇŜǊŎŜƴǘΣ Ƨǳǎǘ ǎƭƛƎƘǘƭȅ ŀōƻǾŜ ǘƘŜ /ƻǳƴǘȅ ŀs a whole (2.4 

percent).  
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Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 3,724 497 1 0 -1 

Arts, Entertainment, Accommodations 53,553 44,821 12 13 1 

Construction 25,339 26,119 6 7 1 

Education and Health Care Services 75,754 63,941 17 18 1 

Finance, Insurance, and Real Estate 19,494 18,220 5 5 0 

Information 25,958 14,373 6 4 -2 

Manufacturing 74,743 53,935 17 15 -2 

Other Services 15,746 13,653 4 4 0 

Professional, Scientific, Management Services 68,814 48,778 16 14 -2 

Public Administration 0 0 0 0 0 

Retail Trade 42,528 40,854 10 12 2 

Transportation and Warehousing 9,227 8,610 2 2 0 

Wholesale Trade 18,307 17,087 4 5 1 

Total 433,187 350,888 -- -- -- 

Table 43 - Business Activity 
Data Source: 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs) 

 



 

  Consolidated Plan SAN JOSE     106 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Labor Force 

Total Population in the Civilian Labor Force 566,833 

Civilian Employed Population 16 years and over 540,505 

Unemployment Rate 4.65 

Unemployment Rate for Ages 16-24 12.11 

Unemployment Rate for Ages 25-65 3.34 

Table 44 - Labor Force 
Data Source: 2016-2020 ACS 

 

Occupations by Sector Number of People 

Management, business and financial 190,669 

Farming, fisheries and forestry occupations 17,704 

Service 55,479 

Sales and office 96,354 

Construction, extraction, maintenance and 

repair 36,095 

Production, transportation and material moving 25,180 

Table 45 ς Occupations by Sector 
Data Source: 2016-2020 ACS 

 

Travel Time 

Travel Time Number Percentage 

< 30 Minutes 244,631 51% 

30-59 Minutes 180,648 37% 

60 or More Minutes 56,807 12% 
Total  482,086  100%  

Table 46 - Travel Time 
Data Source: 2016-2020 ACS 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate 51,620 2,605 22,420 

High school graduate (includes 

equivalency) 67,800 3,545 19,849 

Some college or Associate's degree 108,244 4,410 24,680 
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Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Bachelor's degree or higher 230,190 8,800 35,810 

Table 47 - Educational Attainment by Employment Status 
Data Source: 2016-2020 ACS 

 

Educational Attainment by Age 

 Age 

18ς24 yrs 25ς34 yrs 35ς44 yrs 45ς65 yrs 65+ yrs 

Less than 9th grade 1,210 5,675 10,700 26,615 21,220 

9th to 12th grade, no diploma 7,015 6,745 8,730 18,185 9,269 

High school graduate, GED, or 

alternative 23,840 25,240 22,165 43,789 26,540 

Some college, no degree 36,945 27,839 21,965 44,500 21,880 

Associate's degree 4,355 10,720 9,820 22,620 9,785 

Bachelor's degree 14,240 53,434 41,205 64,750 26,810 

Graduate or professional degree 2,000 35,959 35,410 44,190 17,904 

Table 48 - Educational Attainment by Age 
Data Source: 2016-2020 ACS 

 

Educational Attainment ς Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 

Less than high school graduate 30,065 

High school graduate (includes equivalency) 35,719 

Some college or Associate's degree 47,565 

Bachelor's degree 81,588 

Graduate or professional degree 120,767 

Table 49 ς Median Earnings in the Past 12 Months 
Data Source: 2016-2020 ACS 

 

 

Based on the Business Activity table above, what are the major employment sectors within 

your jurisdiction? 

The Business Activity table shows that the top employment sectors in San José are Education and Health 

Care Services, and Manufacturing, which each account for 16 percent of the share of workers, and 16 

and 13 percent, respectively, of the share of jobs in the area. These two sectors are followed closely by 

Professional, Scientific, and Management Services, which accounts for 15 percent of the share of 

workers, and 13 percent of the share of jobs. 
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As of 2024, one of the largest employers in San José was Cisco Systems, with approximately 7,500 local 

employees.[1] Cisco is a technology conglomerate that develops, manufactures, and sells networking 

hardware, telecommunications equipment, and other high-tech services and products. Other major 

employers in San José include Adobe Inc., eBay Inc., Netapp Inc., Prime Materials, SAP Center, and Super 

Micro Computer Inc.[2] 

Describe the workforce and infrastructure needs of the business community: 

With two of the largest employment sectors in San José in Education and Health Care Services, and 

Professional, Scientific, and Management Services, there will be an increasing need for a highly educated 

workforce. In order to meet the demand for qualified employees to fill these positions, it is important 

that the City continues to ensure that its schools provide consistent, high-quality education for the 

residents. The City currently has a couple of business assistance programs that give businesses an 

incentive to keep business in San José. It offers the Store Activation Grants program that provides 

financial assistance to small, ground-floor businesses with two types of grants to activate vacant 

commercial storefronts and/or businesses wanting to improve their exteriors.[1] The Foreign Trade Zone 

allows companies to delay, reduce, or eliminate customs duties on imported goods. 

Describe any major changes that may have an economic impact, such as planned local or 

regional public or private sector investments or initiatives that have affected or may affect 

job and business growth opportunities during the planning period. Describe any needs for 

workforce development, business support or infrastructure these changes may create. 

The City of San José has several pending development projects that will have an economic impact on the 

area once completed, including housing units, commercial use property, schools, senior facilities, office 

space, and public park areas. The addition of this infrastructure to San José will help increase property 

values, create jobs, generate housing for more employees, and offer opportunities for private 

investment. 

  

Some examples of projects that have already been approved or are under construction are the Bascom 

{ǘŀǘƛƻƴ ό5ƛŎƪΩǎ /ŜƴǘŜǊύ tǊƻƧŜŎǘΣ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ IƛƭƭΣ ŀƴŘ 5ƻǿƴǘƻǿƴ ²ŜǎǘΦώмϐ 5ƻǿƴǘƻǿƴ ²Ŝǎǘ ƳŀƪŜǎ 

up approximately 80 acres of the Diridon Station Area Plan.  Although the project has been delayed, if 

market conditions improve and it moves forward, it would have significant implications for the 

surrounding area. It calls for 6,500,000 to 7,300,000 gross square feet (GSF) of office space, 3,000 to 

5,900 new housing units, 300,000 to 500,000 GSF of active uses (retail, cultural, arts, etc.), 100,000 GSF 

of event space, up to 300 hotel rooms, and up to 800 rooms of limited-term corporate accommodations. 

The plan also includes infrastructure, utilities, and public space. 
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Bascom Station will include the construction of a 200,000 square foot office building, 590 residential 

units, and an alternative parking arrangement (tandem parking). Communications Hill will be a dense, 

highly urbanized, pedestrian-oriented residential neighborhood with industrial park uses. The proposed 

project includes the development of approximately 2,200 residential units, up to 67,500 square feet of 

commercial/retail uses, 1.44 million square feet of industrial park uses, and other open space. 

  

These projects above fall under the fifth of the twelve major strategies embodied within the Envision 

San José 2040 General Plan -- the development of urban villages.  The villages are walkable, bicycle-

friendly, transit-oriented mixed-use settings that provide both housing and jobs.[2] 

How do the skills and education of the current workforce correspond to employment 

opportunities in the jurisdiction? 

¢ƘŜ Řŀǘŀ ŘƛǎǇƭŀȅŜŘ ƛƴ ǘƘŜ ά9ŘǳŎŀǘƛƻƴŀƭ !ǘǘŀƛƴƳŜƴǘ ōȅ !ƎŜέ ǘŀōƭŜ ǎƘƻǿǎ ǘƘŜ ŜŘǳŎŀǘƛƻƴ ƭŜǾŜƭ ƻŦ ǘƘŜ 

workforce of San José by age. The percentages by education level for San José residents who are 18 

years of age or older are as follows: 

¶ Less than 9th grade: 8 percent 

¶ 9th-12th grade, no diploma:  6 percent 

¶ High school graduate, GED, or alternative: 18 percent 

¶ Some college, no degree:  19 percent 

¶ !ǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜΥ т ǇŜǊŎŜƴǘ 

¶ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΥ нр ǇŜǊŎŜƴǘ 

¶ Graduate or professional degree: 17 percent 

San José is in the heart of Silicon Valley and is a large producer of technology. Due to the technical 

nature of the work, these companies often require higher education for their employees.  

Describe any current workforce training initiatives, including those supported by Workforce 

Investment Boards, community colleges and other organizations. Describe how these efforts 

will support the jurisdiction's Consolidated Plan. 

hƴŜ ƻŦ {ŀƴ WƻǎŞΩǎ ǿƻǊƪŦƻǊŎŜ ǘǊŀƛƴƛƴƎ ƛƴƛǘƛŀǘƛǾŜ ƛǎ ŎŀƭƭŜŘ ²ƻǊƪнCǳǘǳǊŜΣ ǿƘƛŎƘ ƛǎ ǘƘŜ ƭƻŎŀƭ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ 

arm of the Workforce Innovation and Opportunity Act (WIOA) that operates America's Job Center of 

California One-Stops. Located in San José and Gilroy, these centers serve the areas of San José, 

Campbell, Morgan Hill, Los Altos Hills, Gilroy, Los Gatos, Saratoga, Monte Sereno, and the 

unincorporated areas of Santa Clara County.[1] The US Department of Labor is the main funding stream 

for the centers, but other sources include State, local, other federal grants, and corporate support. 
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²ƻǊƪнCǳǘǳǊŜΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŀǎǎƛǎǘ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ƳŜŜǘƛƴƎ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ŘŜƳŀƴŘǎ ŀƴŘ 

opportunities of a global economy with the goal of strengthening the economic base in San José and 

Santa Clara County by increasing employment opportunities and job retention for all residents. 

  

Each Work2Future one-stop center offers services and resources that: 

  

¶ Help job seekers obtain the skills and training they need to find a job 

¶ Assist businesses in meeting their workforce and economic development needs 

¶ Enable youth to jump-start their career with skills training and job search assistance 

  

One of the ways that Work2Future helps job seekers is by providing talent coaches, who help individuals 

navigate through the available services to develop an individualized. Businesses receive tools and 

resources to help them succeed by focusing on four main areas: employment services, business 

development, access to capital, and industry trends and information. The Youth Employment and 

Training program helps 18-24 year-olds secure employment through intensive case management, 

training services, educational programs, and supportive services. Work2Future also provides labor 

market information that gives the community insight into specific industries, occupations, and area 

employers. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 

(CEDS)? 

No 

If so, what economic development initiatives are you undertaking that may be coordinated 

with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 

impact economic growth. 

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686] 

PLAN_SECTION_ID=[1370705000]> 

Discussion 

Please see above. 
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MA-50 Needs and Market Analysis Discussion  

Are there areas where households with multiple housing problems are concentrated? 

(include a definition of "concentration") 

As illustrated in the Needs Assessment, as households with higher incomes tend to have fewer housing 

problems, such as overpayment on housing costs.  Households with housing problems are likely 

occurring in census tracts that are mostly occupied by low- to moderate-income households. 

Concentration of low- to moderate-income (LMI) households is defined by HUD as census tracts where 

51 percent or more of households in the tract earn low to moderate income. See Map 2 below for 

concentrations of LMI households.  

Table 63 - Housing Problems by Income Category 

**Please see map of City of San Jose's CDBG Low Mod Tracts at below link:** 

https://drive.google.com/file/d/1IXp-xjTpTtv3yq4N5JDGRYDr6AaM8nN5/view?usp=sharing 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 

families are concentrated? (include a definition of "concentration") 

Please see Map 1 of minority concentrations in NA-30, Disproportionally Greater Need discussion. A 

minority concentration is defined as a non-White population of 51 percent or more.  

What are the characteristics of the market in these areas/neighborhoods? 

As previously stated in MA-лрΣ {ŀƴ WƻǎŞ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ Ƴƻǎǘ ŜȄǇŜƴǎƛǾŜ ǊŜǎƛŘŜƴǘƛŀƭ ƳŀǊƪŜǘǎΦ 

According to the 2016-2020 CHAS data, 124,010 units are affordable to households earning between 

lower incomes, but there are 142,010 households earning lower incomes, creating a need of at least 

18,000 affordable units.  

Table 64 - Units Needed by Income Category 

Are there any community assets in these areas/neighborhoods? 

Assets in these areas include the following: 

  

1. Community and recreation centers 

2. Senior centers 
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3. Hospitals 

4. Fire stations 

5. Public libraries 

6. Medical facilities 

7. Transit centers 

8. Parks 

Are there other strategic opportunities in any of these areas? 

There are many commercial high opportunity areas in these neighborhoods including Urban Villages. 

The Envision San José 2040 General Plan lists Urban Villages as one of 12 major strategies, designed for 

optimal pedestrian and transit oriented mixed use that also will provide both housing and jobs. The 

urban village strategy carries out the following[1]: 

ω9ƴƎŀƎŜƳŜƴǘ ƻŦ ǾƛƭƭŀƎŜ ŀǊŜŀ ǊŜǎƛŘŜƴǘǎ ƛƴ ǘƘŜ ǳǊōŀƴ ǾƛƭƭŀƎŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ 

ωaƛȄŜŘ ǊŜǎƛŘŜƴǘƛŀƭ ŀƴŘ ŜƳǇƭƻȅƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ŀǊŜ ŀǘǘǊŀŎǘƛǾŜ ǘƻ ŀƴ ƛƴƴƻǾŀǘƛǾŜ workforce 

ωwŜǾƛǘŀƭƛȊŀǘƛƻƴ ƻŦ ǳƴŘŜǊǳǘƛƭƛȊŜŘ ǇǊƻǇŜǊǘƛŜǎ ǘƘŀǘ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ŜȄƛǎǘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 

ω5ŜƴǎƛǘƛŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘǊŀƴǎƛǘ ǳǎŜΣ ōƛŎȅŎƭƛƴƎΣ ŀƴŘ ǿŀƭƪƛƴƎ 

ωIƛƎƘ-quality urban design 
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 

Households - 91.210(a)(4), 91.310(a)(2) 

 

Describe the need for broadband wiring and connections for households, including low- and 

moderate-income households and neighborhoods. 

Broadband access is essential for education, employment, healthcare, civic engagement, and everyday 

services. While basic broadband that meets the Federal Communications Commission (FCC)of at least 

мллκнл aōǇǎ ǎǇŜŜŘ ƛǎ ǿƛŘŜƭȅ ŀǾŀƛƭŀōƭŜ ŀŎǊƻǎǎ {ŀƴ WƻǎŞΣ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ C//Ωǎ bŀǘƛƻƴŀƭ .ǊƻŀŘōŀƴŘ aŀǇΣ 

affordability and infrastructure challenges persist, especially in low- and moderate-income communities. 

The broadband market in San José is largely dominated by established wireline carriers such as Comcast 

Xfinity for cable and AT&T for fiber and DSL, raising concerns about the lack of competitive pricing. 

Households in mobile homes and multifamily housing are most impacted by inadequate broadband 

infrastructure and limited options for service providers. 

¢ƘŜ ¦Φ{Φ /ŜƴǎǳǎΩǎ нлму-2023 American Community Survey estimates that 39,200 San José households 

lack reliable home internet, or approximately 116,800 individuals. 39% are seniors; 23% lack a high 

school degree or equivalent; 42% have an annual income below $35,000; and 27% earn between 

$35,000 and $75,000. 

More than 40% of respondents to the Consolidated Plan Community Survey said they did not feel that 

low- and moderate-income areas have adequate broadband access. Many survey respondents said that 

there are common/pressing broadband internet problems related to unreliable access and slow service. 

However, according to survey respondents, the primary problem with broadband internet access is that 

it is too costly. 

Some municipal, public facilities, and social service facilities provide free indoor Wi-Fi internet service 

for the public and/or customers within San José, including San José Public Libraries, San José Convention 

Center, and San José International Airport. The City provides free outdoor Wi-Fi in the downtown core 

area, seven community centers, nine libraries, and eight parks. Additionally, Community Wi-Fi provided 

in partnership with East Side Union High School District (ESUHSD) is now fully constructed serving over 

200,000 users in eight ESUHSD attendance areas. However, outdoor Wi-Fi initiatives face sustainability 

challenges due to high costs for maintenance, operations, and upgrades. 

¢ƘŜ /ƛǘȅΩǎ 5ƛƎƛǘŀƭ LƴŎƭǳǎƛƻƴ ϧ .ǊƻŀŘōŀƴŘ {ǘǊŀǘŜƎȅ ƛǎ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Ǉƭŀƴ ǘƻ ŜȄǇŀƴŘ ŘƛƎƛǘŀƭ ŀŎŎŜǎǎ ŀƴŘ 

affordability through sustained investment, innovative public-private partnerships, and strong 

community engagement. One of the key initiatives is the Digital Inclusion Grant Program, which 

supports the development of Tech Hubs within multi-service centers operated by local organizations in 

low-income areas. These hubs provide free internet, devices, culturally tailored digital navigation 
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support, and skill-building classes to empower residents in education, employment, health, and civic 

engagement. 

Describe the need for increased competition by having more than one broadband Internet 

service provider serve the jurisdiction. 

The lack of high-speed internet access can result from both infrastructure unavailability and adoption 

constraints, such as affordability and a lack of digital skills. While the City has good coverage for basic 

ƛƴǘŜǊƴŜǘ ǎǇŜŜŘǎΣ ǘƘŜǊŜ ƛǎ ŀ ƭŀŎƪ ƻŦ ŎƻƳǇŜǘƛǘƛƻƴ ŀƳƻƴƎ ǇǊƻǾƛŘŜǊǎΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ C//Ωǎ bŀǘƛƻƴŀƭ 

Broadband Map, currently, 99% of the City has access to basic speeds of 100/20 Mbps, but 68% of 

residents have only one or two service options. When it comes to ultra-high-speed internet (1000/500 

Mbps), coverage is limited to 36% of the City and is only available through fiber connections. According 

to the Community Survey, many respondents said that broadband access could be improved by lowering 

rates, improving fiber optics, and breaking up large companies.   
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 

 

5ŜǎŎǊƛōŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƛƴŎǊŜŀǎŜŘ ƴŀǘǳǊŀƭ ƘŀȊŀǊŘ Ǌƛǎƪǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΦ 

San Jose faces several increased natural hazard risks, including extreme heat, wildfires, and flooding. 

Rising temperatures and more frequent heat waves threaten public health, particularly for vulnerable 

populations, as seen in increasingly hotter summers. On September 6, 2022, the hottest temperature 

ever recorded in San Jose, California, was 109°F. Wildfires, fueled by hotter and drier conditions, have 

become more frequent, with the 2020 SCU Lightning Complex fires burning over 390,000 acres and 

blanketing the city in hazardous smoke. Flooding is another growing threat, as demonstrated by the 

2017 Coyote Creek flood, which displaced over 14,000 residents. Severe storms, including atmospheric 

rivers like those in early 2023, have caused widespread flooding, downed trees, and power outages.  

  

 In response to these traumatic events, the City has developed Emergency Operations Plan (EOP) 

Support Annexes for facilitating evacuation, especially for supporting populations lacking access and 

other functional needs.  In 2019, the City of San Jose adopted an Emergency Operations respond to 

disasters and emergencies and integrate lessons learned during a variety of emergencies, including 

COVID-19, public safety power shutoffs, wildfires, atmospheric river events, and localized flooding. The 

plan continues to be updated every five years.  

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 

households based on an analysis of data, findings, and methods. 

Land development on floodplains is more affordable than in areas with lower risk, making it the only 

viable option for many low- and moderate-income (LMI) families. However, this also exposes them to 

higher flood risks and costly flood insurance.  

  

 The Federal Emergency Management Agency (FEMA) recognizes floods as the most frequent and costly 

natural disaster. FEMA has identified that San José has approximately 38,000 parcels at risk of 

flooding.[1] The city is preparing for potential flooding from Coyote Creek and other waterways, 

particularly following the severe flooding that occurred during the 2017 Coyote Creek flood. Coyote 

/ǊŜŜƪ Ǌǳƴǎ ŀƭƻƴƎ IƛƎƘǿŀȅ млм ŀƴŘ ǘƘǊƻǳƎƘ ŎŜƴǎǳǎ ǘǊŀŎǘǎ ƻƴ ǘƘŜ ŎƛǘȅΩǎ Ŝŀǎǘ ǎƛŘŜΣ ǿƘŜǊŜ ƳǳŎƘ ƻŦ ǘƘŜ 

housing is occupied by LMI families. Similarly, the Guadalupe River poses a flood risk as it flows through 

northern and central San José, including areas near State Route 87 and Interstate 880, which also 

contain LMI housing. 

  

 To address these risks, the City of San José and the Santa Clara Valley Water District developed the Joint 

Emergency Action Plan for Severe Storm and Flood Response. 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

The Consolidated Plan allocates federal entitlement dollars according to low- and moderate-income 

(LMI) census tracts.  

San José remains one of the most expensive cities in the nation to rent or buy a home and remains 

significantly out of reach for extremely low-, very low-, and low-income residents as well as some 

moderate-income and middle-income households. Additionally, the market remains quite challenging 

for residents in protected class categories. 

Informed by data, stakeholder consultations, and community surveys, the 2025-2030 Consolidated Plan 

identifies the following strategic priorities: affordable housing affordability, addressing homelessness, 

and revitalizing neighborhoods through public facility and infrastructure improvements, along with 

enhanced public services. 

The following priorities are established for the Five-Year Consolidated Plan: 

1. Reduce Unsheltered Homelessness ς Expand housing access and self-sufficiency resources for 

individuals and families experiencing or at risk of homelessness. 

2. Increase Housing Affordability ς Develop new affordable housing opportunities and preserve existing 

housing.  

  

3. Strengthen Communities ς Enhance community well-ōŜƛƴƎ ŀƴŘ ƛƳǇǊƻǾŜ ǊŜǎƛŘŜƴǘǎΩ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΦ 

Given these three priorities, program activities that could be funded are further detailed in Table 65. 



 

  Consolidated Plan SAN JOSE     117 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

SP-10 Geographic Priorities ς 91.215 (a)(1) 
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<TYPE=[pivot_table] REPORT_GUID=[580A1C4243185DA4A57AD1B7DE5CFB16] > 

Table 50 - Geographic Priority Areas 
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General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 

for HOPWA) 

hƴŜ ƻŦ ǘƘŜ ƭƛǎǘŜŘ ǎǘǊŀǘŜƎƛŜǎ ƛƴ ǘƘŜ /ƛǘȅΩǎ нлно-2031 Housing Element, required under California 

Government Code sections 65580-65589, is to focus the City's investments on increasing investments in 

R/ECAP neighborhoods with extremely low incomes as defined by HUD.  

  

 Staff will use this information and prioritize investing federal CDBG funds and other funds, to the extent 

legally permissible, in capital projects and to deliver services to areas with a high proportion of lower-

income residents. 

  

 In 2024, the City's CDBG internal Notice of Funding Availability for infrastructure projects in other City 

departments continued to prioritize emphasizing areas in San José that are recognized as R/ECAP areas 

by HUD. Proposals will be included in the FY 2025-2026 Annual Action Plan, which will be brought 

forward in spring 2025. Projects include updating a neighborhood tot lot and replacing traffic signals. 



 

  Consolidated Plan SAN JOSE     119 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

SP-25 Priority Needs - 91.215(a)(2) 

Priority Needs 

Table 51 ς Priority Needs Summary 

1 Priority Need 

Name 

Reduce Unsheltered Homelessness 

Priority Level High 

Population Extremely Low 

Low 

Large Families 

Families with Children 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Reduce Unsheltered Homelessness 

Planning and Administration 

Description Provide a program to support activities aligned with the Continuum of Care 

strategy to prevent and end homelessness. This includes mental health services, 

support for at-risk youth, substance abuse treatment, domestic violence aid, senior 

services (meals, transportation), homelessness prevention, one-time rent/utility 

payments, legal assistance, and affordable housing for those at risk of 

homelessness. 

The goal is to support activities aligned with the Continuum of Care strategy to 

prevent and end homelessness. This includes mental health services, support for 

at-risk youth, substance abuse treatment, domestic violence aid, senior services 

(meals, transportation), homelessness prevention, one-time rent/utility payments, 

legal assistance, and affordable housing for those at risk of homelessness 

Basis for 

Relative 

Priority 

Input from community and stakeholder outreach and surveys of residents 

experiencing homelessness in the City of San Jose. 
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2 Priority Need 

Name 

Increase Housing Affordability 

Priority Level High 

Population Extremely Low 

Low 

Large Families 

Families with Children 

Elderly 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Increase Housing Affordability 

Planning and Administration 

Description Increase housing affordability by rehabilitating existing properties, expanding 

tenant-based rental assistance (TBRA), and strengthening enforcement to preserve 

affordable options for low-income households, seniors, and individuals with special 

needs. Efforts will also focus on developing new affordable units tailored to 

community needs, ensuring they are safe, accessible, and welcoming. By expanding 

the supply and protecting the availability of affordable housing, we foster stability, 

strengthen neighborhoods, and support vibrant, inclusive communities. 

Basis for 

Relative 

Priority 

Input gathered from community surveys and stakeholder outreach, as supported 

by data from the Needs Assessment, has identified a significant shortage of 

affordable housing for households earning between 0% and 30% of the Area 

Median Income (AMI). This critical insight will inform and guide our strategies to 

address these pressing challenges effectively. 

3 Priority Need 

Name 

Strengthen and Stabilize Communities 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Strengthen and Stabilize Communities 

Planning and Administration 
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Description To strengthen and stabilize community goals by providing essential services to low-

income and special needs individuals, Business Assistance programs provide critical 

technical assistance and resources to promote growth for low-income businesses, 

while focusing on community outreach and neighborhood leadership development. 

In addition, efforts are made to improve the quality of life for low-income residents 

in underserved areas by upgrading public infrastructure and amenities, such as 

streets, sidewalks, and parks, as well as ensuring compliance with the Americans 

with Disabilities Act to improve accessibility for individuals with disabilities, and 

improving nonprofit facilities to make services more accessible and available to 

low-income individuals. 

ω /ƛǘȅǿƛŘŜ {ŜǊǾƛŎŜǎ ŦƻǊ [ƻǿ-income persons in San Jose. 

ω DǊŀǎǎǊƻƻǘǎ ƻǳǘǊŜŀŎƘ ǎƪƛƭƭǎ ŀƴŘ ƴŜƛƎƘōƻǊƘƻƻŘ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ 

ω .ǳǎƛƴŜǎǎ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ƛǎ ŦƻǊ ƴŜǿ ƻǊ ŜȄƛǎǘƛƴƎ ƭƻǿ-income small businesses 

by providing technical assistance and other support services to better enhance and 

grow their businesses  

 ω tǳōƭƛŎ LƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎΥ {ǘǊŜŜǘΣ {ƛŘŜǿŀƭƪΣ ƴŜƛƎƘōƻǊƘƻƻŘ CŀŎƛƭƛǘƛŜǎΣ 

parks, and improve accessibility for persons with physical disabilities to comply 

with the Americans with Disabilities Act. 

ω 9ǎǎŜƴǘƛŀƭ {ŜǊǾƛŎŜǎ ŦƻǊ [ƻǿ-income persons in San Jose. 

ω DǊŀǎǎǊƻƻǘǎ ƻǳǘǊŜŀŎƘ ǎƪƛƭƭǎ ŀƴŘ ƴŜƛƎƘōƻǊƘƻƻŘ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ 

ω .ǳǎƛƴŜǎǎ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ƛǎ ŦƻǊ ƴŜǿ ƻǊ ŜȄƛǎǘƛƴƎ ƭƻǿ-income small businesses 

by providing technical assistance and other support services to better enhance and 

grow their businesses  

 ω tǳōƭƛŎ LƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎΥ {ǘǊŜŜǘΣ {ƛŘŜǿŀƭƪΣ ƴŜƛƎƘōƻǊƘƻƻŘ CŀŎƛƭƛǘƛŜǎΣ 

parks, and improve accessibility for persons with physical disabilities to comply 

with the Americans with Disabilities Act. 

ω bƻƴ-profit organization facilities improvements 

Basis for 

Relative 

Priority 

Input gathered through surveys and community forums revealed a need for 

services to support low-income individuals and families and improve public 

infrastructure in low-income neighborhoods as well as public facilities that provide 

services to low-income people. 

  

 

Narrative (Optional) 
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SP-30 Influence of Market Conditions ς 91.215 (b) 

Influence of Market Conditions 

Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based 

Rental Assistance 

(TBRA) 

According to the CHAS 2016-2020 data, approximately 54,264 households are 

extremely low-income, yet there are only 11,770 rental units available to such 

households. San José's persistently high rents are driven by limited housing supply 

and strong demand. Rents have risen 20% between 2020 to 2024. 

TBRA for Non-

Homeless Special 

Needs 

As of December 31, 2023, a total of 7,224 individuals diagnosed with HIV had 

been reported to the County. Of these, 5,102 (71%) were diagnosed with AIDS. 

Persons with HIV/AIDS sometimes face misunderstanding about their illness, 

which affects their access to housing. A survey was administered to 908 

unsheltered and sheltered individuals experiencing homelessness in the weeks 

following the PIT count in January 2022, and 1% of respondents reported having 

HIV. 

Approximately 94,971 people with physical limitations reside in the City of San 

José, according to the 2023 5-year ACS. However, there is a significant gap in 

housing appropriate for this population. Given the range of physical limitations, 

housing needs vary widely, including features such as wheelchair ramps, grab 

bars, and specialized bathroom designs. Community feedback indicates a 

shortage of appropriate housing and limited resources to locate and secure such 

accommodations. 
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Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

New Unit 

Production 

There are 54,264 households that are extremely low-income, but only 11,770 

(21%) rental units are affordable to extremely low-income households. The 

problem is less severe for households earning very low incomes; there are 42,060 

very low-income households, and 35,575 (84%) units affordable to them. 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴ WƻǎŞΩǎ C¸ нлнн-23 to 2027-28 Affordable Housing 

Investment Plan and Pipeline Report, the City has funded the development of 

approximately 21,000 affordable rental apartments since 1987. Over the next five 

years, over 2,000 new affordable homes are expected to be completed. There are 

around 9,700 affordable homes in the pipeline that may begin construction within 

the next five years. According to The Gap, a 2025 report published by the National 

Low Income Housing Coalition, there are just 33 homes available for every 100 

extremely low-income households in the San José-Sunnyvale-Santa Clara metro 

area. 

The City's latest Annual Progress Report submitted to the California Department 

of Housing and Community Development indicates that housing units permitted 

reflect market forces that have favored the development of above-market 

housing. While it is particularly challenging to develop affordable housing in early 

2025, production typically lags behind that of market-rate housing. In this cycle, 

only 25% of the housing allocation for extremely low- and very low-income 

households was permitted, compared to 17% for low-income households, 60% for 

moderate-income households, and 117% for households with incomes above 

moderate. 

Rehabilitation There is a need for rehabilitation of renter and owner households in the City of 

{ŀƴ WƻǎŞΦ .ŀǎŜŘ ƻƴ ǘƘŜ ǇǊƻǾƛŘŜŘ ŘŜŦƛƴƛǘƛƻƴ ƻŦ άŎƻƴŘƛǘƛƻƴǎέΣ ƳƻǊŜ ǘƘŀƴ ƻƴŜ-half of 

renters (63%) and more than one-third of owners (31%), are experiencing one or 

more of these conditions. The 2023 5-year American Community Survey (ACS) 

shows that approximately 250,115 units in San José were built before 1980. Data 

from the 2016-2020 Comprehensive Housing Affordability Strategy (CHAS) shows 

that 44% of total households are occupied by low-/moderate-income persons. 

This means 142,004 households may have an increased risk of lead-based paint, 

which is common in older housing with low rents. 
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Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Acquisition, 

including 

preservation 

Severe cost burden, defined as spending more than 50 percent of a household's 

gross income on housing, affects 45,909 lower-income households, accounting for 

14 percent of all households. 

Many vulnerable individuals residing in rental housing are located in older, 

naturally lower-cost properties, which are at risk of redevelopment. Some of 

these older buildings are suitable for financial repositioning and rehabilitation, 

leading to increased rents that may be unaffordable for current tenants. In San 

José, a significant portion of the low-cost housing stock is naturally occurring 

rather than deed-restricted, which is common across much of the country.  

As of 2021, the most recent year for which data is available, approximately 68,000 

households in San José earning at or below 60% of the Area Median Income (AMI) 

were living in units with affordable rents. Of these, 47,000 units, or 69 percent, 

were naturally occurring and did not have any deed restrictions (source: Public 

Use Microdata Survey & National Housing Preservation Database). Without 

protection for these households, there is a risk of increased rents and potential 

physical or economic displacement. 

Table 52 ς Influence of Market Conditions 

 

Summary of Housing Needs Description 

According to Census data, the population of San José grew 3 percent between 2015 and 2020, during 

which time the median income increased by 39 percent. This demonstrates that while San José 

experienced a slight population and household growth, the substantial increase in median income 

indicates a shift of higher-earning households. 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

Total estimated resources comprise annual entitlements from HUD, prior year resourcesτfunds from previous years that have not been 

committed and will be allocated to new activities in the upcoming fiscal yearτand program income generated from previous projects.  

The City of San Jose confidently forecasts the following funding sources for the next five program years, spanning fiscal years 2025 to 2030, as 

detailed in the table below. 

**Please see the link below as to a comprehensive table of program funding for Years 1-5, which was unable to be input here due to IDIS 

character limitations:** 

https://drive.google.com/file/d/168o9kizIlgV7VNjNqwfxEvlUL6sOQGJw/view?usp=sharing 
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Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 7,836,902 200,000 4,345,377 12,382,279 32,147,608 

This program funds various nonprofit 

agencies and other city departments to 

implement services that benefit low and 

moderate income persons, resolve slum 

and blight concerns, or address 

community development needs.CDBG 

funds may be used for: 1) Public 

Services; 2) Public infrastructure and 

other public facility improvements; 3) 

Community-based Center 

Improvements; 4) Enhanced Code 

Enforcement;5) Microenterprise 

Program; and6) Admin & Planning 



 

  Consolidated Plan SAN JOSE     128 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

New 

construction for 

ownership 

TBRA 2,615,709 300,000 18,103,575 21,019,284 11,662,835 

This program is designed exclusively to 

preserve affordable housing for low-

income households.HOME funds may 

be used for: 1) Tenant Based Rental 

Assistance (TBRA)2) Rental 

development; 3) Home Repair 

Program4) FH Services; and/or 5) Admin 

& Planning. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOPWA public - 

federal 

Permanent 

housing in 

facilities 

Permanent 

housing 

placement 

Short term or 

transitional 

housing facilities 

STRMU 

Supportive 

services 

TBRA 1,869,366 0 442,158 2,311,524 7,477,464 

The program is exclusively dedicated to 

the housing needs of people living with 

HIV/AIDS. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 

federal 

Conversion and 

rehab for 

transitional 

housing 

Financial 

Assistance 

Overnight 

shelter 

Rapid re-

housing (rental 

assistance) 

Rental 

Assistance 

Services 

Transitional 

housing 692,854 0 186,424 879,278 2,771,416 

This program is designed to identify 

sheltered and unsheltered homeless 

persons, as well as those at risk of 

homelessness, and provide the services 

necessary to help them quickly regain 

stability in permanent housing.1) 

Homeless Outreach 2) HMIS3) Rapid 

Rehousing 

Table 53 - Anticipated Resources 

 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Entitlement Funds 

 Leveraging HUD resources enables the City to combine federal funding with local, State, and other resources to maximize the reach and impact 

of HUD-funded programs. The following are matching requirements for the four federal housing and community development programs: 
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¶ CDBG and HOPWA: The City requires subrecipients to contribute at least 20% of total program, activity, or service costs from non-federal 

sources ($1 of non-federal funds for every $5 of federal funds). 

¶ HOME: HUD requires entitlement jurisdictions to contribute at least 25% of total program, activity, or service costs from non-federal 

sources ($1 of non-federal funds for every $4 of federal funds). 

¶ ESG: A one-to-one match is required ($1 of non-federal funds for every $1 of ESG funds). 

The HOME match requirement is met in part through the waiving of property taxes on past HOME-funded multifamily affordable developments. 

State Housing and Community Development Sources 

 In addition to federal resources, the State of California provides funding for affordable housing, transit-oriented development, special needs 

housing, and infrastructure. However, in recent years, several programs have been reduced or eliminated. State funding sources the City has 

accessed in the past or seeks to access in the future include: 

¶ Low-Income Housing Tax Credit Program (LIHTC): Administers both federal and State programs to encourage private investment in 

affordable rental housing. 

¶ Homeless Housing, Assistance, and Prevention (HHAP) Program: A State grant program that provides flexible funding to cities, counties, 

and Continuums of Care to support regional coordination and expand or strengthen homelessness prevention, emergency shelter, and 

housing programs. 

¶ Homekey: Statewide initiative to expand housing for people experiencing or at risk of homelessness. 

¶ Transit-Oriented Development Fund: Supports dense, affordable housing near public transit. 

¶ Affordable Housing and Sustainable Communities (AHSC) Program: Funds transit-oriented affordable housing and related infrastructure. 

¶ Veterans Housing and Homelessness Prevention (VHHP) Program: Supports new rental housing and services for low-income and 

homeless veterans. 

¶ Mental Health Services Act (MHSA) Funds: Administered at the county level to serve low-income individuals with mental illness. 

¶ Housing-Related Parks Program: Competitive funding for parks serving affordable housing projects. 

County and Local Housing and Community Development Sources 

 Countywide and local resources also play a critical role in supporting housing and community development. Some programs provide direct 

assistance to individuals, while others support affordable housing developers and community-based organizations. Key sources include: 
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¶ Housing Trust Fund (HTF): Provides ongoing funding for housing and support programs addressing homelessness. 

 

[Continued in "Discussion" section below] 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

The City is exploring opportunities to develop affordable housing on public and surplus lands, such as with the Santa Clara Valley Transportation 

Authority (VTA), which owns land in transit-rich locations. The City also continues to review opportunities to purchase surplus land from other 

public agencies to meet its housing and community development goals. 

Discussion 

**Continued from the above section: (2) "Explain how federal funds will leverage those additional resources (private, state and...."**  

¶ Local Funds: Local sources such as Measure E and General Fund allocations are used to meet ESG and HOME match requirements. 

Agencies may also provide match funding through fundraising efforts. 

¶ Low- and Moderate-LƴŎƻƳŜ IƻǳǎƛƴƎ !ǎǎŜǘ CǳƴŘΥ wŜǇŀȅƳŜƴǘǎ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ Ϸстр Ƴƛƭƭƛƻƴ ƭƻŀƴ ǇƻǊǘŦƻƭƛƻτoriginally funded by former 

redevelopment affordable housing fundsτare reinvested in affordable housing programs for lower-income households. The City 

receives approximately $18 million annually in recycled funds from these repayments. 

¶ Inclusionary Housing Ordinance: Adopted January 12, 2010, and operative January 1, 2013, the ordinance requires market-rate 

developments of 20 or more units to make 15% of units affordable to income-eligible households. 

The Housing Authority of Santa Clara County (SCCHA) administers the Section 8 Voucher program and public housing programs on behalf of the 

City of San Jose Housing Authority. The SCCHA receives federal funding to operate the following programs: 

-          Section 8 Housing Choice Voucher Program: Provides rental assistance to low-income households. 

-          Family Self-Sufficiency Program: Offers employment assistance to Section 8 participants. 
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-          Veterans Affairs Supportive Housing (VASH): Provides housing assistance for homeless veterans. 

-          Family Unification Program: Offers voucher assistance to families separated due to inadequate housing. 

-          Non-Elderly Disabled (NED) Vouchers: Assists non-elderly disabled individuals in transitioning out of caregiving institutions. 

-          Moderate Rehabilitation Program: Provides project-based rental assistance for low-income families. 
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SP-40 Institutional Delivery Structure ς 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area Served 

City of San Jose Government Homelessness 

Non-homeless special 

needs 

Ownership 

Planning 

Rental 

neighborhood 

improvements 

public facilities 

public services 

Region 

County of Santa Clara 

Office of Supportive 

Housing 

Other Homelessness Region 

Santa Clara County 

Housing Authority 

PHA Public Housing Region 

Table 54 - Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 

Strengths 

The City of San José partners with the business community, other government agencies such as the 

County of Santa Clara, the Santa Clara County Housing Authority, non-profit organizations that provide 

housing assistance and public services, faith-based organizations, the Continuum of Care, and 

collaborates interdepartmentally to carry out goals and strategies of the Consolidated Plan. When 

possible, the City also uses various means to grant City-owned land for the purposes of providing 

affordable housing units.  

In addition, the City has a variety of leveraging sources, which include but are not limited to the 

following: 

ω LƴŎƭǳǎƛƻƴŀǊȅ IƻǳǎƛƴƎ hǊŘƛƴŀƴŎŜ όLIhύ 

ω !ŦŦƻǊŘŀōƭŜ IƻǳǎƛƴƎ LƳǇŀŎǘ CŜŜ 

ω ¢ƘŜ IƻǳǎƛƴƎ ¢Ǌǳǎǘ CǳƴŘ ǊŜǎǇƻƴŘǎ ǘƻ ƛƳǇŀŎǘǎ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ /ƻƴǘƛƴǳǳƳ ƻŦ /ŀǊŜ 

ω DŜƴŜǊŀƭ CǳƴŘ 

ω {ŀƴǘŀ /ƭŀǊŀ /ƻǳƴǘȅ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅ 
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Further, the City has made efforts in the efficiency and improvement of the institutional delivery 

structure in several ways: 

ω wŜƎǳƭŀǊ ǉǳŀǊǘŜǊƭȅ ƳŜŜǘƛƴƎǎ ōŜǘǿŜŜƴ entitlement jurisdictions at the CDBG Coordinators Meeting and 

the Regional Housing Working Group 

ω 5ŜǾŜƭƻǇƛƴƎ Ƨƻƛƴǘ ƧǳǊƛǎŘƛŎǘƛƻƴ wCtǎ ŀƴŘ ǇǊƻƧŜŎǘ ǊŜǾƛŜǿ ŎƻƳƳƛǘǘŜŜǎΣ ǘƻ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ Ŏƻǎǘ ŀƴŘ 

operational efficiency as a result of economies of scale. In 2016, the City released a joint NOFA with the 

County of Santa Clara for the development of low-income housing. 

ω /ƻƻǊŘƛƴŀǘƛƻƴ ƻƴ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ ǇǊƻƧŜŎǘǎ ŦǳƴŘŜŘ ōȅ ƳǳƭǘƛǇƭŜ ƧǳǊƛǎŘƛŎǘƛƻƴǎΦ 

Gaps 

Access to multiple services is challenging to many in need. Transportation is a need for individuals and 

families that must use a variety of services to sustain important necessities for not only their lives, but 

also to obtain and retain housing. Persons in need often get referred to services that are in locations 

that require access to transportation. 

As noted, there is a substantial lack of funding for affordable housing, and there is a significant need for 

facilities to house people experiencing homelessness. Funding for affordable housing and other needs is 

primarily sourced from government at the local, State, or federal levels or from philanthropy channeled 

through non-profit organizations specializing in the construction of affordable housing. 

There is a continued need for housing education and enforcement for renters. Despite ongoing efforts, 

there is still potential for unequal access to housing. Working with housing providers to provide 

workshops to educate the public, including landlords, realtors, non-profit agencies, and others about 

housing laws and regulations, continues to be needed. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 

services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X X 

Legal Assistance X X X 

Mortgage Assistance X     

Rental Assistance X X X 

Utilities Assistance X X X 

Street Outreach Services 

Law Enforcement X X     

Mobile Clinics X X     

Other Street Outreach Services X X X 
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Supportive Services 

Alcohol & Drug Abuse X X X 

Child Care X X    

Education X X X 

Employment and Employment 

Training X X X 

Healthcare X X X 

HIV/AIDS X X X 

Life Skills X X X 

Mental Health Counseling X X X 

Transportation X X X 

Other 

  X X   

Table 55 - Homeless Prevention Services Summary 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of homeless persons (particularly chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) 

As discussed above, numerous Santa Clara County agencies and various organizations in the County 

provide services to individuals and families experiencing homelessness, and those at risk of 

homelessness. Services provided by the County include but are not limited to housing, healthcare, food, 

benefits to recipients of Supplemental Security Income (SSI), school assistance services to school aged 

children (such as transportation and school supplies), counseling, drug and alcohol rehabilitation, youth 

programs, financial assistance to veterans and their families for medical and housing, legal assistance for 

eviction and other housing related issues. Various non-profit organizations provide services including 

but not limited to shelter services, supportive housing, and transitional housing. 

In addition to agencies and organizations in place to serve homeless populations, the Continuum of Care 

(CoC) of the County of Santa Clara is composed of a broad group of stakeholders committed to and 

preventing homelessness. The key CoC responsibilities are ensuring community-wide implementation of 

planning efforts to reduce unsheltered homelessness, as well as ensuring programmatic and smooth 

effectiveness of the entire system of services available in the region. 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 

A lack of funding to construct much-needed affordable housing is a significant system gap. In addition, 

there is a lack of enough service providers to address the level of need, which also requires funding. 

business sector, and non-profit and philanthropy to leverage resources.  
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Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 

 Encourage better teamwork among service providers to help those in need. 

The City has a strong network of housing and community partners, including the Regional Housing 

Working Group, the CoC, and the San José Silicon Valley Workforce Investment Network. To improve 

cooperation between governments and the private sector, the City will keep working with other local 

governments and developers to share information and resources. 

The Housing Department has created the Homelessness Response Framework, which uses a 

Coordinated Assessment System. An Outreach Team is the first point of contact for unsheltered 

homeless individuals. At the start of outreach, they help people with basic needs. Individuals 

experiencing homelessness are then added to the Coordinated Assessment System and matched with 

suitable housing programs. These programs work together and include: 

ω LƴǘŜǊƛƳ IƻǳǎƛƴƎΣ ǿƘƛŎƘ ƻŦŦŜǊǎ ǘŜƳǇƻǊŀǊȅ ǎƘŜƭǘŜǊ ŀƴŘ ǎŜǊǾƛŎŜǎΣ ŜŦŦŜŎǘƛǾŜ ŦƻǊ ǎƻƳŜ ƘƻƳŜƭŜǎǎ ƎǊƻǳǇǎΦ 

ω tŜǊƳŀƴŜƴǘ {ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ƭƻƴƎ-term rental assistance and case management for 

households with disabilities. 

ω wŀǇƛŘ wŜƘƻǳǎƛƴƎΣ ǿƘƛŎƘ ƻŦŦŜǊǎ ǘŜƳǇƻǊŀǊȅ ŦƛƴŀƴŎƛŀƭ ƘŜƭǇ ŀƴŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ǘƻ ƘŜƭǇ ŦŀƳƛƭƛŜǎ ōŜŎƻƳŜ 

self-sufficient. 

Other Actions to Fill Gaps in the System 

ω /ƻƴǘƛƴǳŜ ǎǳǇǇƻǊǘƛƴƎ ŦŜŘŜǊŀƭ ŜƴǘƛǘƭŜƳŜƴǘ ǇǊƻƎǊŀƳǎ ƭƛƪŜ /5.DΣ 9{DΣ Iht²!Σ Iha9Σ {ŜŎǘƛƻƴ уΣ {ŜŎǘƛƻƴ 

202, and Section 811. 

ω .ǳƛƭŘ ƴŜǿ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ǊŜ-entry programs, food assistance, legal services, and tenant protection 

groups. 

ω {ǘǊŜƴƎǘƘŜƴ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ǘƘŜ /ƻǳƴǘȅ ƻŦ {ŀƴǘŀ /ƭŀǊŀΣ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘǎΣ ōǳǎƛƴŜǎǎŜǎΣ ƴƻƴǇǊƻŦƛǘǎΣ 

and philanthropic organizations to leverage resources and secure new funding. 

ω LƴŎǊŜŀǎŜ ŦǳƴŘƛƴƎ ŦƻǊ ǎǳǇǇƻǊǘƛǾŜ ŀƴŘ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎΣ ŜǎǇŜŎƛŀƭƭȅ ŦƻǊ ŜȄǘǊŜƳŜƭȅ ƭƻǿ-income 

households, and make access to funding easier, including Measure E, HEAP, CDBG, HOME, HOPWA, and 

ESG. 

ω ¢Ŝǎǘ ƴŜǿ ƛŘŜŀǎ ŦƻǊ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜΣ ǎǳŎƘ ŀǎ ǎƘŀǊŜŘ ƘƻǳǎƛƴƎ ŀƴŘ ōƻŀǊŘ ŀƴŘ ŎŀǊŜΦ 

ω hŦŦŜǊ ƘƻǳǎƛƴƎ ǎǳōǎƛŘƛŜǎ ǿƛǘƘ ŦƭŜȄƛōƭŜ ŜƭƛƎƛōƛƭƛǘȅ ǊǳƭŜǎ ŀƴŘ ǘŜǊƳǎΦ 

ω /ǊŜŀǘŜ ǇǊƻƎǊŀƳǎ ŦƻǊ ǇƻǇǳƭŀǘƛƻƴǎ ǿƛǘƘ ƘƛƎƘŜǊ ƴŜŜŘǎΦ 

ω 5ŜǾŜƭƻǇ ǎŜǊǾƛŎŜǎ ǘŀƛƭƻǊŜŘ ǘƻ ǎǇŜŎƛŦƛŎ ƎǊƻǳǇǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǿƛǘƘ ŘƛŦŦƛŎǳƭǘȅ ŀŎŎŜǎǎƛƴƎ ƘƻǳǎƛƴƎ όŜΦƎΦΣ 

undocumented individuals, those with criminal histories). 

ω .ǳƛƭŘ ǇǊƻƎǊŀƳǎ ŦƻǊ ǇŜƻǇƭŜ ǳƴƭƛƪŜƭȅ ǘƻ ǊŜŎŜƛǾŜ Permanent Supportive Housing or Rapid Rehousing 

referrals. 

ω 9ȄǇŀƴŘ ŀƴŘ ŘƛǾŜǊǎƛŦȅ ǘŜƳǇƻǊŀǊȅ ƘƻǳǎƛƴƎ ƻǇǘƛƻƴǎΦ 

ω LƴŎǊŜŀǎŜ ƻǾŜǊǎƛƎƘǘ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǘƘŜ /ƻƻǊŘƛƴŀǘŜŘ !ǎǎŜǎǎƳŜƴǘ {ȅǎǘŜƳΦ 
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ω 9ŘǳŎŀǘŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀōƻǳǘ ŀǾŀƛƭŀōƭŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 

ω !ŘƧǳǎǘ ǘŀȄ ŀƴŘ ƭŀƴŘ ǳǎŜ ƭŀǿǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ƘƻǳǎƛƴƎ ǎǳǇǇƭȅ ŀƴŘ ƛƳǇǊƻǾŜ ŀŦŦƻǊŘŀōƛƭƛǘȅΦ 

ω /ƘŀƴƎŜ ŘŜǾŜƭƻǇƳŜƴǘ ǊǳƭŜǎ ǘƻ ŀƭƭƻǿ ŦƻǊ ƳƻǊŜ Ŏƻǎǘ-effective and efficient affordable housing. 

ω 9ƴǎǳǊŜ ŀŎŎŜǎǎ ǘƻ ŘŜŎŜƴǘ ƛƴŎƻƳŜ όƭƛƪŜ ƭƛǾƛƴƎ ǿŀƎŜǎύ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ōȅ ŎƻƭƭŀōƻǊŀǘƛƴƎ ǿƛǘƘ ǘƘŜ ǇǊƛǾŀǘŜ 

sector and schools to provide job training and support hiring people who are unhoused or in housing 

programs, including supportive housing. 

ω LƳǇǊƻǾŜ ŎƻƻǊŘƛƴŀǘƛƻƴΣ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴΣ ŀƴŘ ǎƘŀǊƛƴƎ ōŜǘǿŜŜƴ ǘƘŜ ǎŀŦŜǘȅ ƴŜǘ ǎȅǎǘŜƳΣ ǘƘŜ ŎǊƛƳƛƴŀƭ ƧǳǎǘƛŎŜ 

system, and the homelessness support system. 

ω wŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ƛƴŎƭǳŘƛƴƎ ŦǳƴŘŜǊǎ ŀƴŘ ƭŜŀŘŜǊǎΣ ŀōƻǳǘ ǘƘŜ ǊŜŀƭƛǘƛŜǎ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎΦ 

ω LƴŎǊŜŀǎŜ ǎǘǊŜŜǘ ƻǳǘǊŜŀŎƘ ŀƴŘ ƳƻōƛƭŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ǳƴǎƘŜƭǘŜǊŜŘ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƛƳǇǊƻǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 

about available services and program 
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SP-45 Goals Summary ς 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Reduce 

Unsheltered 

Homelessness 

2025 2030 Homeless   Reduce 

Unsheltered 

Homelessness 

CDBG: 

$1,650,000 

ESG: 

$3,390,874 

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 

7200 Persons Assisted 

  

Public service activities for 

Low/Moderate Income Housing 

Benefit: 

20 Households Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

2 Increase Housing 

Affordability 

2025 2030 Affordable 

Housing 

  Increase Housing 

Affordability 

CDBG: 

$15,279,375 

HOPWA: 

$9,508,583 

HOME: 

$31,224,264 

Rental units constructed: 

50 Household Housing Unit 

  

Rental units rehabilitated: 

125 Household Housing Unit 

  

Homeowner Housing Rehabilitated: 

595 Household Housing Unit 

  

Tenant-based rental assistance / 

Rapid Rehousing: 

500 Households Assisted 

  

Housing Code 

Enforcement/Foreclosed Property 

Care: 

2000 Household Housing Unit 



 

  Consolidated Plan SAN JOSE     141 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

3 Strengthen and 

Stabilize 

Communities 

2025 2030     Strengthen and 

Stabilize 

Communities 

CDBG: 

$19,563,610 

Public Facility or Infrastructure 

Activities other than Low/Moderate 

Income Housing Benefit: 

600000 Persons Assisted 

  

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 

7675 Persons Assisted 

  

Businesses assisted: 

655 Businesses Assisted 

4 Planning and 

Administration 

2025 2030 Planning and 

Administration 

  Reduce 

Unsheltered 

Homelessness 

Increase Housing 

Affordability 

Strengthen and 

Stabilize 

Communities 

CDBG: 

$8,036,902 

HOPWA: 

$280,405 

HOME: 

$1,457,855 

ESG: 

$259,820 

  

Table 56 ς Goals Summary 

 

Goal Descriptions 
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1 Goal Name Reduce Unsheltered Homelessness 

Goal 

Description 

Address homelessness and its community impacts by supporting activities to prevent and reduce it. This includes building 

affordable housing for those who are homeless or at risk, providing essential support services to promote stability, and 

supporting the administration of the HMIS system.  

¶ Citywide Outreach to the Unsheltered Homeless population 

¶ Rapid-Rehousing  

¶ Emergency Shelter Operation 

¶ Homeless Prevention 

¶ HMIS 

 

2 Goal Name Increase Housing Affordability 

Goal 

Description 

Goal to expand access to affordable housing by supporting the development of new construction and preserving the low-

income rental housing for low-income and special needs households by providing rehabilitation assistance to low-income 

homeowners, and developing new low-income rental units. Additionally, support low-income households in maintaining 

housing stability through the tenant-based rental assistance (TBRA) program. The following are the activities will be provided: 

¶ Housing Code Enforcement/Foreclosed Property Care 

¶ Single-family and mobile home repair programs 

¶ Rental Units constructed 

¶ Tenant-based rental assistance 
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3 Goal Name Strengthen and Stabilize Communities 

Goal 

Description 

Strengthen and stabilize community conditions while creating opportunities to improve employment prospects and asset 

growth. 

1. Public Services: Support activities that provide basic needs to lower income households and special needs 

populations. Services would be provided to low-income households, elderly individuals, homeless persons, people 

with disabilities, and victims of domestic violence. 

2. Make improvements to public facilities which can include City-owned facilities and/or improvements to properties 

owned and operated by non-profits which serve low-income clientele. 

3. Neutral-Tenant Landlord Dispute Services will enhance housing stability, prevent evictions, and promote FH practices 

through comprehensive education, personalized counseling, and effective mediation. 

4. Legal Services will prevent evictions and housing instability for low-income tenants by educating them about their 

rights and providing targeted outreach through culturally competent and services available to all residents. 

5. Provide microenterprise assistance to qualified child care providers. 

4 Goal Name Planning and Administration 

Goal 

Description 

hǾŜǊǎŜŜ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘΣ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎΣ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ .ƭƻŎƪ DǊŀƴǘ 

(CDBG), HOME Investment Partnerships Program, Housing Opportunities for Persons With AIDS (HOPWA), and Emergency 

Solution Grant (ESG) This includes a thorough approach to monitoring and assessing public service initiatives and housing 

projects to ensure they meet community needs and comply with regulatory requirements. 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

The City of San Jose's allocation for HOME grants will assist members from all low-income categories in several ways: through rental assistance, 

production of new units, and/or acquisition of existing units over the 2025-2030 Consolidated Planning period. Tenant-Based Rental Assistance 

will be provided to low-income residents in need. 
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SP-50 Public Housing Accessibility and Involvement ς 91.215(c) 

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 

Compliance Agreement)  

¢ƘŜǊŜ ŀǊŜ ƴƻ ǇǳōƭƛŎ ƘƻǳǎƛƴƎ ǳƴƛǘǎ ƛƴ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴ WƻǎŞΦ IƻǿŜǾŜǊΣ {//I!Ωǎ ƘƻǳǎƛƴƎ ǇƻǊǘŦƻƭƛƻ ƛƴŎƭǳŘŜǎ 

24 developments located in the City of San José. This includes the following affordable housing projects 

developed or acquired since 2020: 

ω tŀǊƪ !ǾŜƴǳŜ {ŜƴƛƻǊ !ǇŀǊǘƳŜƴǘǎΣ ŀ млл-unit new construction senior property completed in 2020. 99 

units are subsidized with PBVs, including 20 PBVs for special needs population. 

ω .ŜƭŀǊƳƛƴƻ tƭŀŎŜΣ ŀ ммс-unit new construction family property completed in 2024. 53 units are 

subsidized with PBVs, including 24 PBVs for the chronically homeless. 

ω !ƭǾŀǊŀŘƻ tŀǊƪΣ ŀ фл-unit new construction senior property scheduled to be completed in 2025. 41 

units will be subsidized with PBVs, including 23 PBVs for the chronically homeless. 

ω IŀǿǘƘƻǊƴ {ŜƴƛƻǊ IƻǳǎƛƴƎΣ ŀ мло-unit new construction senior property scheduled to be completed in 

2026. 47 units will be subsidized with PBVs, including 20 PBVs for homeless seniors. 

ω DƛǊŀǎƻƭ {ŜƴƛƻǊ IƻǳǎƛƴƎΣ ŀ сл-unit senior property acquired in 2023. 

ω WŀǊŘƛƴŜǎ tŀƭƻƳŀ .ƭŀƴŎŀΣ ŀ по-unit senior property acquired in 2023. 

ω wƛƴŎƻƴ ŘŜ ƭƻǎ 9ǎǘŜǊƻǎΣ ŀ нпс-unit family property acquired in 2024. 

In addition, SCCHA allocates PBVs to projects under development by other affordable housing partners, 

Ƴŀƴȅ ƻŦ ǿƘƛŎƘ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ǘƘǊƻǳƎƘ {ŀƴǘŀ /ƭŀǊŀ /ƻǳƴǘȅΩǎ нлмс aŜŀǎǳǊŜ ! ōƻƴŘǎΦ {ƛƴŎŜ нлнлΣ 

SCCHA has added 872 PBVs to 28 projects located in San José, and 605 PBVs have been conditionally 

awarded to 16 projects currently under development. 

Activities to Increase Resident Involvements 

Though there are no public housing units in the City, the SCCHA uses innovative ways to improve the 

self-sufficiency of its Section 8 Housing Choice Voucher (HCV) holders to move them out of assisted 

housing programs, as well as ways to move households off the current HCV waiting list and into 

ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎΦ I¦5 ŘŜǎƛƎƴŀǘŜŘ ǘƘŜ {//I! ŀǎ ŀ άaƻǾƛƴƎ ǘƻ ²ƻǊƪέ όa¢²ύ ŀƎŜƴŎȅ Lƴ WŀƴǳŀǊȅ нллуΦ 

The MTW agreement was extended from 2018 through 2028. The MTW program increases cost-

effectiveness, promotes self-sufficiency of tenants, and expands housing options for low-income families 

and benefit homeless populations. 

SCCHA continues to run the Family Self Sufficiency (FSS) program, which provides case management and 

advocacy to current program participants in order to help them attain self-sufficiency goals. Families 

enroll and sign a five-year contract to participate in the program. After enrolling in the program, 

participants set goals such as finishing their education, obtaining job training, and/or employment. 
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During the contract term, participants who increase their earned income can receive cash bonuses. 

When the family reports an increase in earned income, SCCHA calculates a monthly bonus amount that 

ƛǎ ŘŜǇƻǎƛǘŜŘ ƛƴǘƻ ŀƴ ΨŜǎŎǊƻǿΩ ŀŎŎƻǳƴǘΣ ǿƘƛŎƘ ǘƘŜ ŦŀƳƛƭȅ Ŏŀƴ ǊŜŎŜƛǾŜ ǳǇƻƴ ǇǊƻƎǊŀƳ ƎǊŀŘǳŀǘƛƻƴΦ 

SCCHA also operates a scholarship program which provides financial assistance to participants enrolled 

in higher education. The annual scholarships are awarded as unrestricted funds which can be used to 

offset the cost of tuition, fees, books, high-speed internet, transportation, groceries, or any other 

student-identified need. MTW funds are used to cover the scholarships, and SCCHA also supplements 

with non-MTW funds for awardees who are non-Section 8 residents of SCCHA properties 

Is the public housing agency designated as troubled under 24 CFR part 902? 

No 

tƭŀƴ ǘƻ ǊŜƳƻǾŜ ǘƘŜ ΨǘǊƻǳōƭŜŘΩ ŘŜǎƛƎƴŀǘƛƻƴ  

Not applicable. 
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SP-55 Barriers to affordable housing ς 91.215(h) 

Barriers to Affordable Housing 

Narrative answer was limited due to character limit. Please see added JPEG photos below for 

comprehensive narrative answer. 

Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

The City of San José is committed to reducing constraints to affordable housing. The following are the 

most significant affordable housing preservation and production policies that San José has passed since 

the 2020-2025 Consolidated Plan. 

  

 Multifamily Housing Incentive Program (2024): The San José City Council approved creating a temporary 

Multifamily Housing Incentive Program to encourage the development of high-density multifamily 

developments by waiving city fees and taxes for the first 1,500 units that also obtain a City building 

permit by December 31,2025. 

  

 Downtown High-Rise Exemption Renewal (2024): The San José City Council voted to extend the existing 

Downtown Residential High-Rise Program to promote development feasibility and incentivize dense 

housing construction in the downtown. Under the new program, developers that build the first 2,000 

homes receive a 100% cut in construction taxes and a 50% reduction in park fees. The next 2,000 homes 

developed will receive a 50% cut in construction taxes and a 30% cut in park fees.  

Affordable Housing Overlay Zones (2023): The San José City Council approved an affordable housing 

overlay in North San José that would streamline the development of affordable housing on sites with a  

General Plan designation for industrial, office, and research and development uses that to incentivize 

the greater integration of affordable housing into this large growth area.  

Parking and Transportation Demand Management (TDM) Ordinance Update (2022): The San José City 

Council voted unanimously on December 6, 2022 to update its parking ordinance to no longer have 

minimum parking requirements for development proposals and to favor other modes of transportation. 

In a first significant shift in parking rules since 1965, the City Council agreed with the Planning staff's 

reasoning that zoning requirements for minimum parking is an obstacle to the expansion of housing and 

the reduction of carbon emissions.   

Inclusionary Housing Ordinance Amendments (2021): In 2021, the San José City Council approved 

ǎŜǾŜǊŀƭ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ hǊŘƛƴŀƴŎŜΣ ǿƘƛŎƘ ǿŀǎ ŦƛǊǎǘ ŀŘƻǇǘŜŘ ƛƴ нлмл ŀƴŘ ōǳƛƭǘ ƻŦŦ ǘƘŜ /ƛǘȅΩǎ 

Inclusionary Housing Policy in former redevelopment project areas in effect since the 1970s. The goal of 

the 2021 Ordinance amendments was to increase the production of affordable housing through the 

Ordinance by:    
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¶ Lowering the minimum threshold for applicable projects  

¶ Streamlining compliance for all 100% affordable projects  

¶ Exempting City-funded 100% affordable projects  

¶ Changing fee structures to account for weaker and stronger submarkets, and creating fee-based 

incentives to produce units  

¶ Allowing a broader menu of compliance options, including a standalone 100% affordable 

development next to a market-rate development. 

¶ Extending the affordability period to 99 years for non-tax-credit projects.  

  

Strategy to Remove or Ameliorate the Barriers to Affordable Housing (Continued) 

Commercial Linkage Fee (2020):  The City Council approved a new program to create affordable housing 

revenues, with fees levied on larger commercial developments (100,000+ square feet) for affordable 

housing. The timing of this approval was particularly important as it occurred prior to the development 

of the planned Downtown West Mixed-Use development at the to-be-rebuilt Diridon transit center.   

Measure E (2020) for Affordable Housing and Homelessness: The City Council supported, and voters 

approved a new real property transfer tax imposed on property transfers of $2 million or more. Eligible 

uses are affordable housing production, preservation, and provision of homelessness services. Measure 

E revenues have ranged from approximately $40 to $60 million per year.  

 Citywide Residential Anti-Displacement Strategy (2020): The City Council adopted this multi-year 

Strategy to help prevent the displacement of low-income residents, directing staff to focus on initial 

priorities that included funding for the preservation of lower-cost multifamily housing, tenant 

preferences to help fight displacement, and COVID-response stabilization activities.  

Pre-Approved Accessory Dwelling Units (ADUs) (2019): The City implemented a process that has pre-

approved plans for 45 different ADU types from almost two dozen companies. Since 2019, ADUs have 

made up 23% of housing production in the City, with more than 1,500 units completed. These units 

often rent below market, allow families to support each other, and allow relatives to age in place.  

Barriers to Affordable Housing 

While San Jose has experienced encouraging economic improvements, many San Jose residents 

continue to face a lack of affordable housing, and some lower-income households experience 

displacement from their communities due to market forces. There is a substantially greater demand for 

housing than the supply, which drives up costs in all of Silicon Valley, including San José. Average income 

increases have not kept pace with rising rents. Between 2020 and 2024, San Jose added roughly 21,700 

jobs and just 5,111 housing units.[1] 
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Constraints to affordable housing in San José stem from a complex interplay of market forces and 

funding challenges. High land costs, driven by market dynamics rather than local regulations, pose a 

significant hurdle. These costs have been rising rapidly, making land acquisition for development 

increasingly expensive. Coupled with escalating construction costs due to rising labor and material 

expenses, the financial feasibility of both market-rate and affordable projects is severely impacted.  

  

 While market-rate development struggles to pencil out in some areas due to the gap between 

construction costs and achievable rents, affordable housing projects face a more difficult financing 

challenge. Competition for limited funding sources such as the Low-Income Housing Tax Credit has 

greatly increased, and the process of securing layered funding can be lengthy and complex, further 

adding to project costs and timelines.  
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SP-60 Homelessness Strategy ς 91.215(d) 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of San José employs a multi-pronged approach to connect with and assess the needs of 

individuals experiencing homelessness, particularly those who are unsheltered.  This outreach is crucial 

for effectively addressing the complex challenges faced by this population. 

One key strategy is the deployment of dedicated outreach teams. These teams proactively engage 

individuals at encampment sites, often in response to community concerns or prior to encampment 

abatements.  Their primary goal is to establish contact, build trust, and offer immediate 

assistance.  Outreach teams act as a vital link to essential services, connecting individuals with resources 

like emergency shelter, basic necessities, case management, and even employment training 

opportunities. 

San José's efforts are part of a larger, coordinated approach. The City collaborates with other agencies 

through the countywide Homelessness Prevention System. These efforts are aligned with the 2020-2025 

Community Plan to End Homelessness, which provides a framework for addressing the root causes of 

homelessness, expanding preventative measures and housing programs, and improving the lives of 

unsheltered individuals. 

Recognizing the varying needs of the homeless population, San José also offers specialized 

services.  Supportive parking programs provide a safe haven for those living in their vehicles, along with 

connections to support services.  The City also partners with or supports organizations that provide 

specialized assistance, such as showers and laundry facilities (Dignity on Wheels), healthcare (Valley 

Homeless Healthcare Program), support for LGBTQ+ youth (San José Youth Space, Bill Wilson Center), 

food resources (Second Harvest Food Bank), and eviction prevention assistance. 

Addressing the emergency and transitional housing needs of homeless persons 

Since the last submission of the 2020-2025 Consolidated Plan Cycle, the City has made significant strides 

in expanding supply in the shelter management system. At 2022 Point in Time Count, even though the 

homeless population increased by 8%, 25% of those counted were sheltered versus 16% from the 2019 

Point in Time Count. 

  

 In 2020, the City opened its first interim housing community and has since opened five more totaling 

499 beds.  Most recently, the Rue Ferrari Emergency Interim Housing began construction of an 

additional 144 interim shelter beds and the opening of Pacific Motor Inn consisting of 72 beds for 

interim housing. 
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The City anticipates adding an additional 1,089 emergency and transitional housing units, expanding the 

development of emergency shelter and interim housing, supportive parking, and safe sleeping in 2025. 

Key priorities include: 

¶ Finalizing construction of 86 new emergency shelter units currently underway at specialized 

sites, such as the Supportive Parking for Recreational Vehicles Program 1300 Berryessa Road site 

and 216 new interim housing beds at the Branham and Monterey emergency interim housing 

sites; 

¶ Using emergency procurement powers to secure a site operator to develop up to 60 supportive 

outdoor sleeping spaces at the Taylor Street Navigation Hub site to provide safe, monitored 

accommodations for individuals experiencing unsheltered homelessness; and, 

¶ Preparing to break ground on up to 336 new emergency interim shelter beds at the Santa Clara 

±ŀƭƭŜȅ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ !ǳǘƘƻǊƛǘȅΩǎ /ƘŜǊǊȅ !ǾŜƴǳŜ ŀƴŘ /ŜǊƻƴŜ .ǳǎ ¸ŀǊŘ 9ƳŜǊƎŜƴŎȅ LƴǘŜǊƛƳ 

Housing sites. 

By prioritizing these efforts, the Housing Department will ensure that emergency shelter solutions 

remain central to the City's strategy for mitigating the impacts of homelessness, aligning with broader 

goals to achieve functional zero unsheltered homelessness. 

In addition, the City has historically funded two tenant-based rental assistance (TBRA) programs: one 

funded by HOME dollars, and another by HOPWA funds. The HOME TBRA Program is matched with local 

funds to increase capacity in the Rapid Rehousing System. During this five-year ConPlan cycle, the 

programs will provide housing subsidies and case management services to employed or employable 

homeless populations, including families with children and domestic violence survivors. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again. 

The City uses the Coordinated Assessment System to match homeless households to appropriate 

housing. Other primary goals include working with property owners and managers to educate them on 

the social benefits of renting to extremely low-income and formerly homeless individuals and families. 

Another main strategy, due to its effectiveness, is increasing the number of units of permanent 

supportive housing, a housing type available to homeless people that includes a wraparound services 

component offering services such as case management to assist in keeping them housed. San José 

currently has 1,380 supportive housing units in the City. 
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¢ƘŜ Ǝƻŀƭ ƻŦ ǘƘŜ /ƛǘȅΩǎ wŀǇƛŘ wŜƘƻǳǎƛƴƎ tǊƻƎǊŀƳ ƛǎ ǘƻ ǎŜǊǾŜ ŀǇǇǊƻȄƛƳŀǘŜƭȅ олл ƛƴŘƛǾƛŘǳŀƭǎ ŀǘ ŀƴȅ ƎƛǾŜƴ 

time to locate and secure appropriate rental housing, assist with time-limited subsidies based on the 

rent of the identified unit, and help the participants increase their income so they graduate and pay the 

rent in full. The Rental Subsidy Administrators verify income eligibility, assist in housing search and 

placement, perform housing inspections, and coordinate monthly subsidy payments. The Supportive 

Services Administrators receive referrals from the CoC's coordinated assessment. Once enrolled, the 

role of the Supportive Services Administrator is to ensure that by the time the participant's subsidy 

terminates, they are stable, self-sufficient, and do not return to homelessness. The HOPWA TBRA 

Program targets low-income residents living with HIV/AIDS who are homeless or at-risk of 

homelessness. 

  

 On a regional level, leaders from the City, the County, other government agencies such as the Santa 

Clara County Housing Authority (SCCHA) and the Santa Clara Valley Water District, service providers, 

philanthropy, community institutions, business organizations, and those involved with homeless services 

delivery developed the Community Plan to End Homelessness 2020-25.  

  

 LƴǇǳǘ ŦǊƻƳ ǘƘƛǎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ƘŜƭǇŜŘ ǘƻ ƛƴŦƻǊƳ ǘƘŜ /ƛǘȅΩǎ ǎǘǊŀǘŜƎȅ ǘƻ ŀŘŘǊŜǎǎ ƘƻƳŜƭŜǎǎƴŜǎǎΦ ¢ƘŜ 

Community Plan is developed to enhance the community's work towards ending and preventing 

homelessness among all homeless persons and families. Input at stakeholder meetings focused on 

topics including, 

¶ Lived Experience focus groups 

¶ Permanent supportive housing is being built 

¶ Prevention through early childhood education and diversion programs 

¶ Temporary solutions- Safe Parking, Street teams that are keeping people engaged and managing 

boredom that comes with homelessness  

¶ Coordinated Assessment System 

¶ Growing partnerships and outreach- jail re-entry programs, food, legal resources, tenant rights 

The plan notes that many vulnerable populations are just a paycheck or medical emergency away from 

homelessness. A coordinated effort between local jurisdictions, service providers and other engaged 

groups over the last decade demonstrates that a Housing First model works in Santa Clara County ςit is 

less expensive to permanently house someone than to continually care for them while they live on the 

street. The Community Plan for 2020-2025 has three main strategies: 

1. Address the root causes of homelessness through system and policy change 

2. Expand homelessness prevention and housing programs to meet the needs 

3. Improve the quality of life for unsheltered individuals and create healthier neighborhoods for 

all. 
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The Community Plan for 2020-2025 strongly supports the need to prioritize funding for affordable 

housing development, homelessness strategies, homelessness prevention, and anti-displacement 

strategies. 

Help low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families who are likely to become homeless after being 

discharged from a publicly funded institution or system of care, or who are receiving 

assistance from public and private agencies that address housing, health, social services, 

employment, education or youth needs 

The City of San José participates in a countywide Homelessness Prevention System (HPS) supported by 

Destination: Home and Sacred Heart Community Service.  HPS provides assistance to low-income 

families or individuals who are at risk of losing their housing, including: temporary financial assistance, 

legal support, case management, and other services. The goal of the Homelessness Prevention System is 

to expand the ability of families with children to become quickly connected to prevention services with 

multiple points of entry to keep them housed. The System identifies households at risk of experiencing 

homelessness and provides client-centered services, including short-term rental subsidies, financial 

assistance, and supportive services to help them regain stability. The regionally developed systemwide 

performance benchmark is that 85% of individuals enrolled in prevention services will remain stably 

housed while receiving assistance.  
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SP-65 Lead based paint Hazards ς 91.215(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

¢ƘŜ {ŀƴ WƻǎŞ IƻǳǎƛƴƎ 5ŜǇŀǊǘƳŜƴǘ ŎƻƻǊŘƛƴŀǘŜǎ ǘƘŜ άaƛƴƻǊ wŜǇŀƛǊ tǊƻƎǊŀƳέ  along with our partners 

Rebuilding Together and Habitat of Humanity.  The program focuses on minor repairs to low-income 

households in San José.  Unless determined through a professional lead paint testing process, lead-

based paint (LBP) is presumed in housing built prior to 1978. Therefore, the San José Housing 

Department and its housing rehabilitation partners test all projects with the potential of the scope 

disrupting LBP surfaces.  LBP testing is conducted in partnership with an environmental consultant 

ǎŜǊǾƛŎŜΣ ά.ŜƴŎƘƳŀǊƪ 9ƴǾƛǊƻƴƳŜƴǘŀƭΣέ  who provide testing and monitoring services.   

How are the actions listed above related to the extent of lead poisoning and hazards? 

There is a total of 250,115 units that were built before 1980 in San José. Since LBP was banned from 

consumer use in 1978.  There are 44.7 percent of households in the city that are LMI, meaning that 

there are an estimated 91,548 units occupied by an LMI household that may have an LBP risk. Lower-

income families with children are particularly vulnerable to LBP hazards, partly because of a lack of 

disposable income to make repairs. Therefore, the city address LBP hazards when encountered with the 

coordinating of the housing rehabilitation efforts of the Minor Repair Program.  

How are the actions listed above integrated into housing policies and procedures? 

All units built prior to 1978 are tested for lead, and hazards are mitigated when necessary.  All services 

provided for LBP hazard reduction are following Federal regulations 1012 and 1013 of Title X.  LBP 

hazard remediation has been and will remain a component of all scopes of work related to the Minor 

Repair Program rehabilitation activities as a matter of policy and law compliance.  
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SP-70 Anti-Poverty Strategy ς 91.215(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The City, in its continuing effort to reduce poverty, will prioritize funding to agencies that provide direct 

assistance to the homeless and those in danger of becoming homeless. Additionally, the City has made a 

commitment to improve the communication and service delivery capabilities of agencies and 

organizations that provided programs to assist the homeless, including a job training program. The City-

support homeless programs also work with individuals and families to increase their self-sufficiency by 

providing employment readiness assistance or help with applying for State or federal benefits. 

! ƪŜȅ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƻǘƘŜǊ ŜŦŦƻǊǘǎ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇƻǾŜǊǘȅ-level families is 

work2Future, the local administrative arm of the Workforce Innovation and Opportunity Act of 2013. 

work2Future operates one-stop centers that serve the areas of San José, Campbell, Morgan Hill, Los 

Altos Hills, Gilroy, Los Gatos, Saratoga, Monte Sereno, and the unincorporated areas of the County. 

Strategically positioned within the Office of Economic Development, Work2Future addresses the 

workforce and economic development needs of the local area in collaboration with small and large 

businesses, educational institutions and community-based organizations. 

  

 For calendar year 2023, work2future secured employment for nearly 1,000 participants with 83% 

placed into high-wage, high-growth occupations.  

  

 Additionally, the San José Works program placed 375 high school youth in subsidized employment, with 

100% placed in areas related to high-growth wage occupations. Furthermore, the San José Works 

program, during FY 2022-2023 secured unsubsidized employment for another 454 youth participants 

ages 16-29 and anticipates meeting or exceeding this number for the current fiscal year.  

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 

The City supports its poverty-reduction goals in coordination with the affordable housing plan by 

funding community-based programs through CDBG funds. Two key initiatives include the Vietnamese 

±ƻƭǳƴǘŀǊȅ CƻǳƴŘŀǘƛƻƴΩǎ ό±L±hύ bŜƛƎƘōƻǊƘƻƻŘ 9ƴƎŀƎŜƳŜƴǘ tǊƻƎǊŀƳ ŀƴŘ {hah{ aŀȅŦŀƛǊΩǎ 9ŀǎǘǎƛŘŜ 

Neighborhood Development Program, both of which provide safety net services and economic 

development opportunities for low-income residents. These programs offer referrals and support to 

ƳŜŜǘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŦƻƻŘΣ ƘƻǳǎƛƴƎΣ ŦƛƴŀƴŎƛŀƭΣ ŀƴŘ ƘŜŀƭǘƘ ƴŜŜŘǎΣ ǿƘƛƭŜ ǇǊƻƳƻǘƛƴƎ ŜŎƻƴƻƳƛŎ ǎŜƭŦ-sufficiency 

through workforce training, childcare provider training, and urban agriculture initiatives. 

Through the Neighborhood Engagement Program, VIVO served 155 participants, delivering 

approximately 300 hours of case management services and offering classes on civic participation and 

economic empowerment. VIVO significantly exceeded its program goals, which targeted 100 

ǇŀǊǘƛŎƛǇŀƴǘǎ ŀƴŘ мсл ƘƻǳǊǎ ƻŦ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎΦ {ƛƳƛƭŀǊƭȅΣ {hah{ aŀȅŦŀƛǊΩǎ 9ŀǎǘǎƛŘŜ 
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Neighborhood Development Program served 188 participants. Of these, 82 individuals completed 

leadership training to strengthen skills in collective decision-making and community governance, helping 

residents lead local projects and advocate for their communities. Additionally, 51 participants 

participated in food entrepreneurship training, introducing them to alternative business models and 

pathways to economic independence. 

¢ƘŜǎŜ ŜŦŦƻǊǘǎ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ /ƛǘȅΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǊŜŘǳŎƛƴƎ ǇƻǾŜǊǘȅ ōȅ ŦƻǎǘŜǊƛƴƎ ŎƻƳƳǳƴƛǘȅ 

empowerment, increasing access to economic opportunities, and building the resilience of low-income 

residents. 
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SP-80 Monitoring ς 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

Monitoring CDBG, HOME, HOPWA, and ESG. 

The City continues to follow the grantee monitoring requirements outlined by HUD for the use of federal 

funds. The City has also standardized policies and procedures for use Cityâ¿Â• wide, which incorporate 

many of the HUD requirements. City staff continues to participate in the Grants Management Working 

Group that brings together all City departments that provide grants to the community. The Working 

Group shares best practices and discusses program performance of the grantees that each City 

department funds. 

  

A major element of the monitoring process is the tracking of grantee performance. The Department of 

Housing uses the Citywide Webgrants database system. This database tracks programmatic and financial 

performance and allows potential applicants to apply for funds electronically. Staff complete pre- and 

post-risk assessments. 

  

The intent of the monitoring process is to identify any potential red flags and, if necessary, provide the 

necessary technical assistance so that subrecipients can successfully implement their projects. If a 

significant problem is discovered, City staff meet with project staff to discuss and resolve any issues. 

Examples of such problems include: 

¶ Services are not documented 

¶ Goals are not being met 

¶ Project files are not in order 

¶ Lack of fiscal controls and/or documentation 

¶ Required reports are not being submitted in a timely manner 

¶ Expense reporting does not adhere to regulations or policies 

For CDBG, HOME, ESG, and HOPWA programs, service providers are required to submit monthly 

Reimbursement Requests and Reconciliation Reports to document expenses and ensure that both line 

item budgets and total project budgets are not overâ¿Â• expended. A monthly review of reimbursement 

requests enables the City to ensure that all costs incurred by subrecipients are eligible and documented 
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as required by the applicable federal regulations. Additionally, service providers are required to submit 

quarterly performance reports and a cumulative annual report. Review of these reports allows staff to 

determine whether corrective measures are necessary and provides a basis for monitoring procedures. 

In addition, the Housing Department staff reviews financial documentation of its subrecipients, who are 

required to establish and maintain a system of accounts that is in conformance with generally accepted 

principles of accounting for budgeted funds. This system of accounts is subject to review and approval 

by the City. In addition, subrecipients are required to submit an annual agency audit. Financial 

monitoring is based on the program budget that is incorporated in the grant agreement between the 

City and the subrecipient. Subrecipients are required to submit to the City the name of a fiscal agent, if 

any, who is responsible for the financial and accounting activities of the project, including the receipt 

and disbursement of project funds. In addition to the review of quarterly progress reports and financial 

documents, the City conducts onsite visits with subrecipients at least every two years. Programmatic 

monitoring visits include a review of documentation of national objective and eligibility, client intake 

documentation, income eligibility, staffing levels, recordkeeping, and outcome measures tracking. 

Financial monitoring visits involve a review of invoices and all backup documentation including staff 

timesheets, receipts, and proof of payment documentation on file. If deficiencies are identified, the City 

determines whether corrective action, technical assistance, or both are needed. 
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Expected Resources  

AP-15 Expected Resources ς 91.220(c)(1,2) 

Introduction 

Total estimated resources comprise annual entitlements from HUD, prior year resourcesτfunds from previous years that have not been 

committed and will be allocated to new activities in the upcoming fiscal yearτand program income generated from previous projects.  

The City of San Jose confidently forecasts the following funding sources for the next five program years, spanning fiscal years 2025 to 2030, as 

detailed in the table below. 

**Please see the link below as to a comprehensive table of program funding for Years 1-5, which was unable to be input here due to IDIS 

character limitations:** 

https://drive.google.com/file/d/168o9kizIlgV7VNjNqwfxEvlUL6sOQGJw/view?usp=sharing 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: $ 

Prior Year 
Resources: $ 

Total: 
$ 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: $ 

Prior Year 
Resources: $ 

Total: 
$ 

CDBG public 

- 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 

7,836,902.00 200,000.00 4,345,376.55 12,382,278.55 32,147,608.00 

This program funds various 

nonprofit agencies and 

other city departments to 

implement services that 

benefit low and moderate 

income persons, resolve 

slum and blight concerns, 

or address community 

development needs.CDBG 

funds may be used for: 1) 

Public Services; 2) Public 

infrastructure and other 

public facility 

improvements; 3) 

Community-based Center 

Improvements; 4) 

Enhanced Code 

Enforcement;5) 

Microenterprise Program; 

and6) Admin & Planning 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: $ 

Prior Year 
Resources: $ 

Total: 
$ 

HOME public 

- 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

New 

construction 

for ownership 

TBRA 2,615,708.70 300,000.00 18,103,575.32 21,019,284.02 11,662,834.80 

This program is designed 

exclusively to preserve 

affordable housing for low-

income households.HOME 

funds may be used for: 1) 

Tenant Based Rental 

Assistance (TBRA)2) Rental 

development; 3) Home 

Repair Program4) FH 

Services; and/or 5) Admin 

& Planning. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: $ 

Prior Year 
Resources: $ 

Total: 
$ 

HOPWA public 

- 

federal 

Permanent 

housing in 

facilities 

Permanent 

housing 

placement 

Short term or 

transitional 

housing 

facilities 

STRMU 

Supportive 

services 

TBRA 1,869,366.00 0.00 442,158.13 2,311,524.13 7,477,464.00 

The program is exclusively 

dedicated to the housing 

needs of people living with 

HIV/AIDS. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: $ 

Prior Year 
Resources: $ 

Total: 
$ 

ESG public 

- 

federal 

Conversion 

and rehab for 

transitional 

housing 

Financial 

Assistance 

Overnight 

shelter 

Rapid re-

housing (rental 

assistance) 

Rental 

Assistance 

Services 

Transitional 

housing 692,854.00 0.00 186,423.76 879,277.76 2,771,416.00 

This program is designed 

to identify sheltered and 

unsheltered homeless 

persons, as well as those 

at risk of homelessness, 

and provide the services 

necessary to help them 

quickly regain stability in 

permanent housing.1) 

Homeless Outreach 2) 

HMIS3) Rapid Rehousing 

Table 57 - Expected Resources ς Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Entitlement Funds 

 Leveraging HUD resources enables the City to combine federal funding with local, State, and other resources to maximize the reach and impact 

of HUD-funded programs. The following are matching requirements for the four federal housing and community development programs: 



 

  Consolidated Plan SAN JOSE     163 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

¶ CDBG and HOPWA: The City requires subrecipients to contribute at least 20% of total program, activity, or service costs from non-federal 

sources ($1 of non-federal funds for every $5 of federal funds). 

¶ HOME: HUD requires entitlement jurisdictions to contribute at least 25% of total program, activity, or service costs from non-federal 

sources ($1 of non-federal funds for every $4 of federal funds). 

¶ ESG: A one-to-one match is required ($1 of non-federal funds for every $1 of ESG funds). 

The HOME match requirement is met in part through the waiving of property taxes on past HOME-funded multifamily affordable developments. 

State Housing and Community Development Sources 

 In addition to federal resources, the State of California provides funding for affordable housing, transit-oriented development, special needs 

housing, and infrastructure. However, in recent years, several programs have been reduced or eliminated. State funding sources the City has 

accessed in the past or seeks to access in the future include: 

¶ Low-Income Housing Tax Credit Program (LIHTC): Administers both federal and State programs to encourage private investment in 

affordable rental housing. 

¶ Homeless Housing, Assistance, and Prevention (HHAP) Program: A State grant program that provides flexible funding to cities, counties, 

and Continuums of Care to support regional coordination and expand or strengthen homelessness prevention, emergency shelter, and 

housing programs. 

¶ Homekey: Statewide initiative to expand housing for people experiencing or at risk of homelessness. 

¶ Transit-Oriented Development Fund: Supports dense, affordable housing near public transit. 

¶ Affordable Housing and Sustainable Communities (AHSC) Program: Funds transit-oriented affordable housing and related infrastructure. 

¶ Veterans Housing and Homelessness Prevention (VHHP) Program: Supports new rental housing and services for low-income and 

homeless veterans. 

¶ Mental Health Services Act (MHSA) Funds: Administered at the county level to serve low-income individuals with mental illness. 

¶ Housing-Related Parks Program: Competitive funding for parks serving affordable housing projects. 

County and Local Housing and Community Development Sources 

 Countywide and local resources also play a critical role in supporting housing and community development. Some programs provide direct 

assistance to individuals, while others support affordable housing developers and community-based organizations. Key sources include: 
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¶ Housing Trust Fund (HTF): Provides ongoing funding for housing and support programs addressing homelessness. 

 

[Continued in "Discussion" section below] 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

The City is exploring opportunities to develop affordable housing on public and surplus lands, such as 

with the Santa Clara Valley Transportation Authority (VTA), which owns land in transit-rich locations. The 

City also continues to review opportunities to purchase surplus land from other public agencies to meet 

its housing and community development goals. 

Discussion 

**Continued from the above section: (2) "Explain how federal funds will leverage those additional 

resources (private, state and...."** 

¶ Local Funds: Local sources such as Measure E and General Fund allocations are used to meet 

ESG and HOME match requirements. Agencies may also provide match funding through 

fundraising efforts. 

¶ Low- and Moderate-LƴŎƻƳŜ IƻǳǎƛƴƎ !ǎǎŜǘ CǳƴŘΥ wŜǇŀȅƳŜƴǘǎ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ Ϸстр Ƴƛƭƭƛƻƴ ƭƻŀƴ 

portfolioτoriginally funded by former redevelopment affordable housing fundsτare reinvested 

in affordable housing programs for lower-income households. The City receives approximately 

$18 million annually in recycled funds from these repayments. 

¶ Inclusionary Housing Ordinance: Adopted January 12, 2010, and operative January 1, 2013, the 

ordinance requires market-rate developments of 20 or more units to make 15% of units 

affordable to income-eligible households. 

The Housing Authority of Santa Clara County (SCCHA) administers the Section 8 Voucher program and 

public housing programs on behalf of the City of San Jose Housing Authority. The SCCHA receives federal 

funding to operate the following programs: 

-          Section 8 Housing Choice Voucher Program: Provides rental assistance to low-income households. 

-          Family Self-Sufficiency Program: Offers employment assistance to Section 8 participants. 

-          Veterans Affairs Supportive Housing (VASH): Provides housing assistance for homeless veterans. 

-          Family Unification Program: Offers voucher assistance to families separated due to inadequate 

housing. 

-          Non-Elderly Disabled (NED) Vouchers: Assists non-elderly disabled individuals in transitioning out 

of caregiving institutions. 

-          Moderate Rehabilitation Program: Provides project-based rental assistance for low-income 

families. 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Reduce 

Unsheltered 

Homelessness 

2025 2030 Homeless   Reduce 

Unsheltered 

Homelessness 

CDBG: 

$330,000.00 

ESG: 

$827,313.76 

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 1440 Persons Assisted 

Tenant-based rental assistance / 

Rapid Rehousing: 4 Households 

Assisted 

2 Increase Housing 

Affordability 

2025 2030 Affordable 

Housing 

  Increase Housing 

Affordability 

CDBG: 

$3,055,875.00 

HOPWA: 

$2,255,443.13 

HOME: 

$20,727,713.02 

Rental units constructed: 10 

Household Housing Unit 

Rental units rehabilitated: 75 

Household Housing Unit 

Homeowner Housing Rehabilitated: 

119 Household Housing Unit 

Tenant-based rental assistance / 

Rapid Rehousing: 100 Households 

Assisted 

Housing Code 

Enforcement/Foreclosed Property 

Care: 400 Household Housing Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

3 Strengthen and 

Stabilize 

Communities 

2025 2030     Strengthen and 

Stabilize 

Communities 

CDBG: 

$7,389,023.15 

Public Facility or Infrastructure 

Activities other than Low/Moderate 

Income Housing Benefit: 300048 

Persons Assisted 

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 1535 Persons Assisted 

Businesses assisted: 131 Businesses 

Assisted 

4 Planning and 

Administration 

2025 2030 Planning and 

Administration 

  Reduce 

Unsheltered 

Homelessness 

Increase Housing 

Affordability 

Strengthen and 

Stabilize 

Communities 

CDBG: 

$1,607,380.40 

HOPWA: 

$56,081.00 

HOME: 

$291,571.00 

ESG: $51,964.00 

  

Table 58 ς Goals Summary 

 

Goal Descriptions 
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1 Goal Name Reduce Unsheltered Homelessness 

Goal 

Description 

Address Homelessness and its community impacts by supporting outreach activities aligned with Continuum of Care 

strategies to prevent and reduce unsheltered homelessness. This includes supporting the administration of the HMIS system. 

CDBG: $330,000,000 (Homefirst -Citywide Outreach for Unsheltered Population - 720 persons assisted) 

ESG: $415,712 (HomeFirst ς Citywide Outreach for Unsheltered Population - 720 persons assisted) 

ESG: $205,000 (County of Santa Clara - HMIS Support) 

ESG: $206,601.76 (LifeMoves - Rapid Rehousing; 4 Households) 

*Rapid funding sources also receive support from non-federal funding sources.  The program term is July 1, 2025, through 

December 31, 2025.  
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2 Goal Name Increase Housing Affordability 

Goal 

Description 

Assist in the rehabilitation of low-income owner-occupied homes, provide TBRA rental subsidies, support the construction of 

new rental units, and enhance code enforcement inspections. 

Promote housing choices and reduce barriers to housing through FH education and testing, a housing assistance hotline, 

landlord-tenant mediation, and legal assistance to ensure compliance with the City Apartment Rent Ordinance, Tenant 

Protection Ordinance, and Housing Equality Payment Ordinance. 

HOME/$1,500,000 (Rebuilding Together Silicon Valley ς Minor Repair; 90 Households) 

HOME/$660,000 (Habitat for Humanity ς Minor Repair; 29 Households) 

HOME/$392,356 (Community Housing Development Organization (CHDO) ς Reserve) 

HOME/$18,175,357.02 (New Construction Rental Units ς Reserve) 

CDBG/$1,273,703 (City of San José, PBCE ς Enhanced Code Enforcement; 400 Households) 

CDBG/$290,590 (MidPen Arbor Park ς Rental Units Rehabilitated; 25 households) 

CDBG/$1,491,582.00 (MidPen Italian Gardens ς Rental Units Rehabilitated; 50 households) 

HOPWA/$1,955,443.13 (Bay Area Community Health ς TBRA; 90 households) 

HOPWA/$300,000 (San Benito County ς TBRA: 10 households total; 3 households receive both TBRA and supportive services, 

and 7 households receive supportive services only) 



 

  Consolidated Plan SAN JOSE     171 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

3 Goal Name Strengthen and Stabilize Communities 
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Goal 

Description 

Strengthen and stabilize community conditions while creating opportunities to improve employment prospects and asset 

growth. Activities include supporting initiatives that provide basic needs to low-income individuals, households, special needs 

populations, the elderly, people with disabilities, and victims of domestic violence. Additionally, we upgrade City-owned 

facilities and properties owned and operated by non-profits serving low-income clients, and provide legal services and 

neutral tenant-landlord counseling services. Providing microenterprise training to qualified childcare business owners. 

Critical improvement projects enhance the safety and livability of neighborhoods. Projects such as infrastructure upgrades, 

public facility renovations, and neighborhood revitalization efforts help prevent blight, increase access to essential services, 

and create spaces that foster community engagement.  

CDBG/$145,000 (SOMOS Mayfair ς Neighborhood Engagement; 170 Individuals) 

CDBG/$45,000 (VIVO ς Neighborhood Engagement; 100 Individuals) 

CDBG/$345,535 (POSSO ς Senior Nutrition; 400 Individuals) 

CDBG/$150,000 (Bay Area Legal Aid ς Citywide Legal Services; 100 Individuals) 

CDBG/$10,000 (Legal Link ς Neutral Tenant-Landlord Dispute Resolution Services; 20 Individuals) 

CDBG/$150,000 (Project Sentinel ς Neutral Tenant-Landlord Dispute Resolution Services; 800 Individuals) 

CDBG/$54,044.47 (Law Foundation ς FH*; 145 Individuals) 

*FH services will be funded from $145,955.53 in CDBG Administrative funds and $54,044.47 in Public Services funds. 

CDBG/$1,048,394 (WeeCare, Upwards ς Microenterprise Child Care; 131 Individuals) 

CDBG/$150,000 (Department of Transportation ς Sidewalk Repair: 40,158 low-income residents) 

CDBG/$275,513 (Department of Transportation ς Pedestrian Signal Project #1, Phase 2: existing project) 

CDBG/$223,814 (Department of Transportation ς  Pedestrian Signal Project #2, Phase 1: 249,950 low-income residents) 

CDBG/$140,000 (Public Works Department ς Tully Road Street Light Improvement: 6810 low-income residents) 

CDBG/$120,000 (Public Works Department ς Brahm Avenue Light Improvement:2930 low-income residents) 

CDBG/$500,000 (Mexican American Community Services Agency ς Youth Center Rehabilitation: 200 low-income youth) 

CDBG/$4,031,722.68 (Reserve for Public Facilities and Infrastructure/Nonprofit Organization Facilities Rehabilitation: TBD) 
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4 Goal Name Planning and Administration 

Goal 

Description 

Planning and Program Administration funds will be used for reasonable costs associated with administering and managing 

the CDBG, HOME, HOPWA, and ESG programs to ensure compliance with federal requirements. Program Management funds 

will also support oversight of funded projects, legal services in support of the program, FH operations, and environmental 

reviews. 

CDBG/$1,607,380.40 _ Grantee Administration 

Law Foundation - FH: CDBG/$145,955.53 & HOME/$200,000 

*FH services will be funded from $145,955.53 in CDBG Administrative funds and $54,044.47in Public Services funds. 

ESG/$51,964 - ESG Grantee Administration 

HOPWAT/$56,081 - HOPWA Grantee Administration 

HOME/ $291,571 - HOME Grantee Administration 
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Projects  

AP-35 Projects ς 91.220(d) 

Introduction  

In FY 2025ς2026, the City will implement activities that directly advance the priority needs identified in 

the 2025ς2030 Consolidated Plan and shaped by public input, with a focus on measurable outcomes. 

These activities aim to reduce unsheltered homelessness through targeted outreach, shelter, and 

housing interventions; increase housing affordability by creating and preserving affordable units; and 

strengthen community services for seniors, and people experiencing homelessness. The City will also 

improve access to housing through tenant-landlord counseling, education on rental laws and 

ordinances, and related housing stability services, and enhancing neighborhood conditions and 

expanding economic opportunities for low-income residents. 

!ǎ ƻǳǘƭƛƴŜŘ ƛƴ ά!t-38 ς Project Information Summaryέ, these activities will be funded with federal HUD 

resources, while the City will also leverage local and state funds to support additional housing and 

community development initiatives. 

 

Projects 

# Project Name 

1 CDBG25 - Public Services 

2 CDBG25 - Citywide Outreach for Unsheltered Populations 

4 CDBG25 - Enhanced Code Enforcement 

5 CDBG25 - Public Infrastructure, Streets and Community Facilities 

6 CDBG25 - Economic Development Project 

7 HOME25 - Minor Home Repair Program 

8 HOPWA25 - Housing for Persons with HIV/AIDS (CAH25F004) 

9 ESG25 - City of San Jose (E-25-MC-06-0021) 

10 CDBG25 - CSJ Administration/Legal & NEPA Review 

11 HOME25 - CSJ Administration & Monitoring 

Table 59 ς Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The allocation of federal funds is guided by the needs and priorities identified in the 2025ς2030 

ConPlan. The City prioritizes funding for projects that serve the lowest-income households, defined as 

those earning between 0ς80% of the Area Median Income (AMI). The FY 2025ς2026 Annual Action Plan 

was developed to align with the goals and strategies of the ConPlan, ensuring that resources are 

directed toward the most critical community needs. 

Through an community outreach process for the ConPlan, the following priorities were identified: 

1. Reduce Unsheltered Homelessness ς Expand housing access and self-sufficiency resources for 

individuals and families experiencing or at risk of homelessness. 

2. Increase Housing Affordability ς Develop new affordable housing opportunities and preserve 

existing affordable housing. 

3. Strengthen Communities ς Enhance community well-ōŜƛƴƎ ŀƴŘ ƛƳǇǊƻǾŜ ǊŜǎƛŘŜƴǘǎΩ ǉǳŀƭƛǘȅ ƻŦ 

life. 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name CDBG25 - Public Services 

Target Area   

Goals Supported Strengthen and Stabilize Communities 

Needs Addressed Strengthen and Stabilize Communities 

Funding CDBG: $899,579.47 

Description Support community-based organizations in delivering public services to 

low-income individuals and households, including a senior nutrition 

program and neighborhood engagement activities, and also supports 

community organizations in providing legal services to low-income 

individuals and households to prevent displacement, resolve housing 

disputes, ensure compliance with housing laws, and assist a cross-agency 

team in implementing FH activities, including outreach, testing, 

enforcement, and technical support to promote compliance in City-funded 

housing. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

These activities will serve approximately 1,535 individuals who are 

extremely low-income, very low-income, and low- to moderate-income, 

including through the following projects below: 

1)      Senior Services - POSSO/400 persons assisted; 

2)      Neighborhood Engagement - Somos Mayfair/170 persons assisted; 

3)      Education & Health - VIVO/100 persons assisted; 

4)      Legal Services ς Bay Area Legal/100 persons assisted; 

5)      Tenant Landlord Counseling & Dispute Reso. ς Project Sentinel/600 

persons assisted; 

6)      Tenant Landlord Counseling & Dispute Reso. ς  Legal link/20 persons 

assisted; 

7)      Fair Housing -Law Foundation/145 persons assisted 

Location Description Citywide 
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Planned Activities  1.                  Senior Nutrition ς POSSO: 

Provides door-to-door transportation for seniors and home-delivered hot 

meals for homebound seniors. 

(Budget: $345,535/Matrix Code: 05A-Senior Services/LMC/PB: Yes) 

2.                  Neighborhood Engagement ς VIVO: 

Delivers skills training, digital literacy workshops, and civic engagement 

classes, along with individualized case management to connect residents to 

housing resources and help them navigate public benefits. 

Budget: $45,000/Matrix Code: 05Z-Other public services/LMC/PB: No) 

3.               Neighborhood Engagement ς SOMOS Mayfair: 

Provides leadership training, financial literacy, arts instruction, and 

workforce development in collaboration with local community 

organizations to foster community engagement and leadership 

development.  

(Budget: $145,000/Matrix Code: 05Z-Other public services/LMC/PB: No) 

4.               Citywide Legal Services: Project Sentinel 

Prevents evictions and housing instability by providing outreach, legal 

advice, and representation to low-income tenants facing housing-related 

legal issues such as evictions or disputes with landlords. 

(Budget: $150,000/Matrix Code: 05C-Legal Services/LMC/PB: No) 

5.               Neutral Tenant-Landlord Dispute Resolution ς Project Sentinel: 

Strengthens the capacity of community partners by providing training and 

developing a resource manual to equip them to deliver housing education 

to low-income residents. 

(Budget: $150,000/Matrix Code: 05C-Legal Services/LMC/PB: No).  

6.               Neutral Tenant-Landlord Dispute Resolution ς Legal Link: 

Strengthens the capacity of community partners by providing training and 

developing a resource manual to equip them to deliver housing education 

to low-income residents. 

(Budget: $10,000/Matrix Code: 05C-Legal Services/LMC/PB: No).  

7.             Fair Housing ς Law Foundation of Silicon Valley: 

The City will continue to program some of its CDBG Administrative funds, 

as well as some public service funds, and HOME Administrative Funds to 

support a consortium of five agencies to provide FH activities. Activities 

may include providing outreach and education on FH issues, conducting FH 

testing, enforcing FH laws through litigation, and providing technical 

assistance to the Housing Department on how to monitor City-financed 

developments for FH compliance.  
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2 Project Name CDBG25 - Citywide Outreach for Unsheltered Populations 

Target Area   

Goals Supported Reduce Unsheltered Homelessness 

Needs Addressed   

Funding CDBG: $330,000.00 

Description The City will provide CDBG funds to HomeFirst to support a Citywide 

Homeless Outreach, Engagement, and Shelter program. The program will 

focus on utilizing an integrated approach to provide a comprehensive 

response to addressing chronic homelessness in the City. Activities may 

include street outreach, emergency shelter operations, rapid re-housing 

and financial/case management.Supports outreach and case management 

services to individuals experiencing chronic homelessness, connecting 

them to shelter, housing resources, and supportive services. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Citywide Outreach for Unsheltered Population ς Homefirst: 720 

Unduplicated participants 

Location Description Citywide 

Planned Activities Citywide Outreach ς HomeFirst:  

Delivers a comprehensive response to chronic homelessness, from light-

touch outreach to intensive assistance, connecting participants to shelter, 

housing, and supportive services for individuals living on the streets and in 

encampments. 

  

(Budget: $330,000/Matrix Code: 03T/LMC/PB: Yes) 

3 Project Name CDBG25 - Enhanced Code Enforcement 

Target Area   

Goals Supported Increase Housing Affordability 

Needs Addressed Increase Housing Affordability 

Funding CDBG: $1,273,703.00 
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Description Enhanced Code Enforcement activities will be conducted in low-income, 

residential neighborhoods that meet the City's definition of 

Deteriorated/Deteriorating Areas. Code Enforcement will focus primarily 

on the inspections of multifamily units. (15-Code 

Enforcement/LMA/Housing Units).Supports place-based code enforcement 

in low-income neighborhoods to improve housing conditions, protect 

health and safety, and preserve affordable housing. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Will assist approximately 400 households that are extremely low, very low, 

or low-to-moderate-income through the provision or improvement of 

housing units. 

Location Description Project Hope, Santee, Mayfair, Five Wounds/Brookwood Terrace, and 

additional hotspots identified through the Mayor Gang Prevention Task 

Force.  

Planned Activities Enhanced Code Enforcement ς Planning, Building, and Code Enforcement 

Department 

Conducts inspections and enforcement in deteriorated/deteriorating 

multifamily housing units, addressing code violations and improving 

housing quality. 

(Budget: $1,273,703/Matrix Code: 15/LMA) 

4 Project Name CDBG25 - Public Infrastructure, Streets and Community Facilities 

Target Area   

Goals Supported Strengthen and Stabilize Communities 

Needs Addressed Strengthen and Stabilize Communities 

Funding CDBG: $7,223,221.68 

Description Renovate and improve public facilities in residential areas, affordable 

housing areas and infrastructure in low-income areas where at least 51% of 

the population is low-income to enhance safety, accessibility and quality of 

life for residents in the residential areas, as well as improve non-profit 

facilities to maintain and improve services to better serve low-income 

people and have easier access to services 
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Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

1. Sidewalk Repair Project ς DOT:40,158 persons 

2. Pedestrian Signal Project #1 (Phase 2) ς DOT: Reported estimated 

number of persons assisted in the last fiscal year 

3. Pedestrian Signal Project #2 (Phase 1) ς DOT: 249,950 persons 

4. Brahms Ave and Tully Rd Light Improς PW: 9,740 persons 

5. Italian Gardens Roofing /Lighting Improvement  τ MidPen: 25 

households 

6. Arbor Park Fire Sprinkler Heads Replacementsτ MidPen: 50 

Households 

7. Youth Center Rehabilitation - MACSA: 200 persons assisted 

8. Reserve for Public facilities/Infrastructure Project:  To be 

determined 

Location Description Citywide 
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Planned Activities 1.    Sidewalk Repair Project ς Department of Transportation: 

Repairs City-owned sidewalks in low/mod areas to improve pedestrian and 

community safety 

(Budget: $150,000/ Matrix Code: 03K/LMA)  

 

2.    Pedestrian Signal Project #1 (Phase 1) ς Department of 

Transportation: 

This is a multi-year initiative to install pedestrian signals with audible and 

vibrotactile cues in low- to moderate-income areas, improving accessibility 

for visually impaired and other vulnerable pedestrians and helping all users 

navigate intersections safely. 

(Budget: $275,513/ Matrix Code: 03K/LMA).  

3.    Pedestrian Signal Project #2 (Phase 2) ς Department of 

Transportation: 

This is Phase 2 of a multi-year initiative to install pedestrian signals with 

audible and vibrotactile cues in low- to moderate-income areas, improving 

accessibility for visually impaired and other vulnerable pedestrians and 

helping all users navigate intersections safely. 

(Budget: $223,814/ Matrix Code: 03K/LMA) 

 

4.    Brahms Ave and Tully Road Street Light Improvement Project ς Public 

Works Department: 

Upgrades and installs streetlights to enhance pedestrian visibility and 

safety. At Rigoletto Drive and Brahms Avenue, the project will upgrade one 

existing streetlight, add one new streetlight with a pole and foundation, 

and trench approximately 150 linear feet for underground conduit. On 

Tully Road near the Coyote Creek bridge, four existing streetlights will be 

upgraded, two new streetlights with poles and foundations will be 

installed, and about 250 linear feet of underground conduit will be added. 

(Budget: $260,000/ Matrix Code: 03K/LMA) 

 

5.    Italian Gardens Roofing and Lighting Improvements τ MidPen 

Housing 

Replaces the roofs of twelve residential buildings and two community 

facilities that have reached the end of their useful life to preserve the 

ǇǊƻǇŜǊǘȅΩǎ ƭƻƴƎ-term habitability. Upgrades outdated common area 

lighting, particularly in hallways and parking lots where illumination is 

insufficient, with new energy-efficient LED fixtures to improve visibility, 

resident security, and reduce utility costs. 

  (Budget: $1,491,582/Matrix Code: 03E/LMA)  

 

6.    Arbor Park Fire Sprinkler Heads Replacementsτ MidPen Housing: 

Replaces aging fire sprinkler heads to maintain fire safety standards in all 

residential units and common areas. 
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5 Project Name CDBG25 - Economic Development Project 

Target Area   

Goals Supported Strengthen and Stabilize Communities 

Needs Addressed Strengthen and Stabilize Communities 

Funding CDBG: $1,048,394.00 

Description Provides business and technical assistance to microenterprise childcare 

providers to improve operational stability, increase revenue, and 

strengthen the local childcare system.The Economic 

Development/Microenterprise Assistance focuses on implementing a 

Business Operation & Optimization Support Tools (BOOST) Program 

dedicated to empowering microenterprise home daycare providers who 

serve low and moderate-income households. This program focuses on 

enhancing the capabilities of providers who care for children from infancy 

to age 13. By offering tailored technical assistance and business support, 

BOOST enables these providers to develop sustainable business models. 

The program equips them with personalized professional guidance and 

innovative digital tools that facilitate the building of efficient operations. 

With its emphasis on increasing capacity and expanding economic 

opportunities, BOOST actively fosters a nurturing environment for both 

providers and the children they care for, ultimately contributing to the 

growth and quality of early childhood education and care in the 

community. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

These activities will serve approximately 131 businesses who are extremely 

low, very low, or low-to-moderate-income. 

Location Description Citywide 
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Planned Activities Upwards (WeeCare) τBOOST Program:  

Provides comprehensive business and technical support to microenterprise 

childcare providers, strengthening operational stability, increasing 

revenue, and enhancing long-term sustainability to improve the quality of 

care for low- to moderate-income families. 

(Budget: $1,048,394/Matrix Code: 18B/LMA) 

6 Project Name HOME25 - Minor Home Repair Program 

Target Area   

Goals Supported Increase Housing Affordability 

Needs Addressed Increase Housing Affordability 

Funding HOME: $2,160,000.00 

Description Provides emergency and critical home repairs, as well as safety and 

mobility improvements, for low-income homeowners to preserve 

habitability and prevent displacement. The program will repair housing 

units to address immediate health and safety needs for extremely low-

income homeowners in San Jose. The focus of repairs will address 

emergency and critical repair needs, as well as general accessibility and 

mobility needs within the home. The program also includes funding for 

limited rehabilitation to address more substantial safety issues in the home 

to ensure a safe, affordable, decent living environment for the occupants. 

1. Minor Home Repair(Rebuilding Together Silicon Valley);2. Emergency, 

Minor and Limited Home Repair (Habitat for Humanity East Bay) 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

These activities will serve approximately 119 households that are 

extremely low-income, very low-income, and low-moderate income.   

Location Description Citywide 
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Planned Activities 1.       Minor Home Repair ς Rebuilding Together Silicon Valley: 

Provides urgent repairs, mobility modifications, and safety improvements 

for low-moderate income homeowners. 

       (Budget: $1,500,000/ Matrix Code: 14A/LMH)  

2.       Minor Home Repair: Habitat for Humanity: 

Provides urgent repairs, mobility modifications, and safety improvements 

for low-moderate income homeowners. 

      (Budget: $660,000/Matrix Code: 14A/LMH)   

7 Project Name HOPWA25 - Housing for Persons with HIV/AIDS (CAH25F004) 

Target Area   

Goals Supported Increase Housing Affordability 

Needs Addressed Increase Housing Affordability 

Funding HOME: $2,311,524.13 

Description The program provides tenant-based rental assistance, permanent housing 

placement assistance, and support services to help low-income residents 

living with HIV/AIDS secure and maintain safe, stable housing. By reducing 

housing costs and connecting clients to case management and other 

supports, the program promotes long-term housing stability and improved 

health outcomes. The operation also funds grantees to manage, 

implement, and plan HOPWA programs and oversee funded projects. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

These activities will serve approximately 100 households, including 90 

served by Bay Area Community Health and 10 served by San Benito County 

that are extremely low-income, very low-income, and low-moderate 

income.   

Location Description Citywide 
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Planned Activities 1.       Tenant-Based Rental Assistance ς Bay Area Community Health: 

Provides rent subsidies, housing placement support, and supportive 

services such as case management. 

       (Budget: $1,955,443.13/HOPWA) 

2.       Tenant-Based Rental Assistance ς San Benito County: 

Provides rent subsidies, housing placement support, and supportive 

services such as case management. 

      (Budget: $300,000/HOPWA) 

3.       HOPWA Administration and Monitoring: 

Supports administrative activities for the management and compliance 

oversight of the HOPWA program. 

      (Budget: $56,081/HOPWA) 

8 Project Name ESG25 - City of San Jose (E-25-MC-06-0021) 

Target Area   

Goals Supported Reduce Unsheltered Homelessness 

Planning and Administration 

Needs Addressed Reduce Unsheltered Homelessness 

Funding ESG: $879,277.76 

Description Supports a coordinated response to reduce unsheltered homelessness, 

including outreach, Homeless Management Information Systems (HMIS) 

participation, rapid rehousing, and program administration. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 404 individuals experiencing homelessness through 

outreach, 4 households through rapid rehousing, and 400 HMIS users. 

Location Description Citywide 
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Planned Activities 1.       Citywide Outreach ς HomeFirst: 

Delivers a comprehensive response to chronic homelessness, from light-

touch outreach to intensive assistance, connecting participants to shelter, 

housing, and supportive services for individuals living on the streets and in 

encampments. 

(Budget: $415,712/ESG)  

2.       HMIS ς County of Santa Clara: 

Supports regional HMIS for coordinated entry, performance tracking, and 

compliance. Funds will support the Countywide HMIS system, supporting 

San Jose users. 

(Budget: $205,000/ESG) 

3.       Rapid Rehousing ς LifeMoves  

Offers short- to medium-term rental assistance, housing search help, 

and case management to help homeless individuals and families quickly 

obtain and maintain permanent housing. 

(Budget $206,601.76/ESG) 

4.       ESG Program Administration: 

Supports administrative activities for the management and compliance 

oversight of the ESG program.      

(Budget $51,964/ESG) 

9 Project Name CDBG25 - CSJ Administration/Legal & NEPA Review 

Target Area   

Goals Supported Planning and Administration 

Needs Addressed Reduce Unsheltered Homelessness 

Increase Housing Affordability 

Strengthen and Stabilize Communities 

Funding CDBG: $1,607,380.40 
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Description A portion of the CDBG grant allocation will be used for reasonable planning 

and administrative costs associated with the administration of CDBG funds 

and other related federal requirements. Administration funds will support 

oversight activities of the Housing Department for monitoring, legal 

services from the City Attorney's Office, FH activities, and environmental 

reviews from the Planning, Building, and Code Enforcement Department. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The eligible activity is administration under the CDBG Program. 

Location Description 200 E. Santa Clara Street San Jose, CA 95113  

Planned Activities 1.       CDBG Admin & Monitoring: 

(Budget $1,348,666.87/Matrix code: 21A)   

2.       /ƛǘȅ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ ς Legal Consultation: 

(Budget: $76,925/Matrix Code: 21A) 

3.       Planning, Building, and Code Enforcement/NEPA Review 

(Budget: $35,833/Matrix Code: 20 Planning) 

4.       FH ς Law Foundation of Silicon Valley 

(Budget: $145,955.53/Matrix Code: 21 D FH) 

10 Project Name HOME25 - CSJ Administration & Monitoring 

Target Area   

Goals Supported Planning and Administration 

Needs Addressed   

Funding HOME: $291,571.00 

Description Oversee the management, strategic planning, and implementation of the 

City HOME Investment Partnerships Program. This includes a thorough 

approach to monitoring and assessing public service initiatives and housing 

projects to ensure they meet community needs and comply with 

regulatory requirements.Supports administrative activities for the 

management and compliance oversight of the HOME program. 
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Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The eligible activity is administration under the HOME Program. 

Location Description 200 E. Santa Clara Street San Jose, CA 95113  

Planned Activities 1.       HOME Admin & Monitoring: 

(Budget $91,571) 

2.       FH ς Law Foundation of Silicon Valley 

       (Budget: $200,000) 
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AP-50 Geographic Distribution ς 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Investments will be strategically distributed across city-wide to enhance a variety of essential services 

and projects. This includes funding for affordable housing initiatives aimed at providing safe and secure 

living options for all residents, capital projects designed to improve community infrastructure, housing 

navigation services to assist individuals and families in finding suitable accommodations, and a range of 

public services that support the well-being and quality of life for our citizens. 

Geographic Distribution 

Table 62 - Geographic Distribution  

Geographic Distribution 

Target Area Percentage of Funds 

  
Table 60 - Geographic Distribution  
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Rationale for the priorities for allocating investments geographically  

The City does not plan to prioritize investments strictly based on geography. However, HOME CHDO set-

aside funds may be used in a neighboring jurisdiction if a suitable CHDO development cannot be 

identified within City limits. 

The Consolidated Plan allocates federal entitlement funds to low- and moderate-income (LMI) census 

tracts without designating specific target areas. Given current budget constraints, the City recognizes 

the importance of coordinating neighborhood investments and leveraging federal resources with local, 

state, and private funding to maximize impact 

In the 2025-2030 Consolidated Plan, the City explicitly reaffirmed its commitment to fostering economic 

revitalization across its neighborhoods. This plan emphasizes a strategic approach to investments, 

aiming to propel these revitalization efforts forward. The City remains dedicated to focusing its 

resources on the original Place-based neighborhoods, ensuring that revitalization efforts are not only 

effective but also inclusive of the communities that have historically needed support. 

Discussion 

The city-wide geographic distribution means investments won't be prioritized geographically, but 

distributed across the city. 
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Affordable Housing  

AP-55 Affordable Housing ς 91.220(g) 

Introduction 

The City has identified the production, maintenance and preservation of affordable housing as the 

primary objective for the expenditure of federal funds in the 2025-2030 ConPlan. The City will reserve a 

portion of HOME funds for affordable housing (rental) development that will be determined. In FY 2025-

2026, the City will administer the following programs: 

¶ Minor Home Repair ς HOME 

¶ Tenant-Based Rental Assistance and Supportive Services ς HOPWA 

¶ Rapid Rehousing ς ESG 

¶ CHDO (supporting community organizations to develop affordable housing) ς HOME 

One Year Goals for the Number of Households to be Supported 

Homeless 11 

Non-Homeless 119 

Special-Needs 110 

Total 240 

Table 61 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 121 

The Production of New Units 0 

Rehab of Existing Units 119 

Acquisition of Existing Units 0 

Total 240 

Table 62 - One Year Goals for Affordable Housing by Support Type 
Discussion 

<p style="box-sizing: border-box; margin: 0px; padding: 0px;">The initiative focuses on Affordable 

Housing, aims to actively foster the creation and preservation of affordable housing for low-income and 

special needs households. We are committed to advancing this goal through the ongoing Neighborhood 

Conservation and Improvement Program, enhancing rental units occupied by low-income tenants, 

providing Tenant-Based Rental Assistance (TBRA) rental subsidies, and promoting new construction 

efforts.</p><p style="box-sizing: border-box; margin: 0px; padding: 0px;"> </p><p style="box-sizing: 
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border-box; margin: 0px; padding: 0px;">Through the HOME Investment Partnerships Program (HOME), 

we will support households with minor repair programs, targeted as follows:</p><ul><li style="box-

sizing: border-box; margin: 0px; padding: 0px;">Extremely low-income households</li><li style="box-

sizing: border-box; margin: 0px; padding: 0px;">Very low-income households</li><li style="box-sizing: 

border-box; margin: 0px; padding: 0px;">Low-income households </li></ul><p style="box-sizing: border-

box; margin: 0px; padding: 0px;">Through Emergency Solutions Grant (ESG), we will provide short-term 

rental assistance and housing relocation services to quickly move individuals and families experiencing 

homelessness into more permanent housing, targeting:</p><ul><li style="box-sizing: border-box; 

margin: 0px; padding: 0px;">Extremely low-income households</li><li style="box-sizing: border-box; 

margin: 0px; padding: 0px;">Very low-income households</li></ul><p style="box-sizing: border-box; 

margin: 0px; padding: 0px;">Our HOPWA programs are poised to make a significant impact by providing 

TBRA for a total of 110 households living with HIV, ensuring assistance is directed to:</p><ul><li 

style="box-sizing: border-box; margin: 0px; padding: 0px;">Extremely low-income households</li><li 

style="box-sizing: border-box; margin: 0px; padding: 0px;">Very low-income households</li><li 

style="box-sizing: border-box; margin: 0px; padding: 0px;">Low-income households</li></ul><p 

style="box-sizing: border-box; margin: 0px; padding: 0px;">Furthermore, the HOME program is 

dedicated to constructing/rehabilitating affordable housing units, specifically aimed at:</p><ul><li 

style="box-sizing: border-box; margin: 0px; padding: 0px;">Very low-income households</li><li 

style="box-sizing: border-box; margin: 0px; padding: 0px;">Low-income households</li></ul><p data-

start="89" data-end="639">Together, these programs address affordable housing needs across the full 

spectrum. It helps homeowners in need of essential repairs, provides rental assistance and supportive 

services, rapidly rehouses individuals and families in crisis, and expands the supply of affordable units 

through community-based development. By combining immediate relief with long-term housing 

solutions, thee programs strengthen housing stability, preserve existing homes, and increase access to 

safe, decent, and affordable housing for those in need.</p> 
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AP-60 Public Housing ï 91.220(h) 

Introduction 

The Santa Clara County Housing Authority (SCCHA) provides rental assistance and affordable housing to 

low-, very low-, and extremely low-income households, including families, seniors, veterans, individuals 

with disabilities, and people experiencing or formerly experiencing homelessness. Over 80 percent of 

those served are extremely low-income. 

SCCHA administers several federal rental assistance programs across Santa Clara County, with the 

majority of assistance provided through the Housing Choice Voucher (HCV) program. In addition to the 

HCV program, SCCHA offers Project-Based Vouchers (PBV) linked to specific units, as well as special 

voucher programs for targeted populations such as veterans, families requiring reunification, and people 

with disabilities. Some programs combine rental assistance with supportive services such as case 

management, workforce development, or matched savings plans. 

As of January 2025, SCCHA provided rental assistance to approximately 18,000 households countywide, 

with about 70% residing in San José. The Section 8 interest listτoperating on a lottery system open 

year-roundτcontains approximately 42,800 applicants, though some households appear on multiple 

lists, creating duplicates. Eligibility is verified only when a family is selected. The waiting list reflects 

significant community need, with 41% of applicants having children, 20% elderly, 18% with disabilities, 

and 2% veterans. Local preference is given to applicants who have lived or worked in the county for at 

least five years and to veterans. PBV units are also monitored for accessibility, and tenant matching is 

conducted to ensure needs are met. 

In 2008, SCCHA became a Moving to Work (MTW) agency, allowing greater flexibility to design and test 

innovative housing strategies. MTW initiativesτcurrently numbering 60τfocus on: 

¶ Positioning SCCHA as a preferred partner in the community; 

¶ Collaborating with diverse stakeholders to address housing needs; 

¶ Developing new service approaches for residents; and 

¶ Increasing the supply of affordable housing to support long-term success. 

In addition to administering vouchers, SCCHA develops, owns, and manages over 2,700 affordable rental 

units and actively uses Low-Income Housing Tax Credit (LIHTC) financing to construct and rehabilitate 

housing. To date, SCCHA has constructed, renovated, or assisted in developing more than 30 affordable 

housing projects, serving a range of households, including those with special needs. 

Historically, SCCHA owned 555 public housing units in Santa Clara County, including approximately 150 
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in the City of San José. However, due to inadequate federal funding for needed renovations and capital 

improvements, SCCHA (with HUD approval), disposed of the majority of them. These units are now 

owned by a Housing Authority affiliate and maintain affordability through LIHTC and PBV assistance. 

Note: Subsidized housing refers to privately or nonprofit-owned housing that receives subsidies in 

exchange for renting to low- and moderate-income tenants. Public housing is owned and managed 

directly by a housing authority and is assisted under the U.S. Housing Act of 1937 or similar state/local 

programs. 

Actions planned during the next year to address the needs to public housing 

Not applicable. There are no public housing units administered by the City, only by the county. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

While most of its public housing units have been converted to affordable housing, SCCHA remains 

committed to resident engagement and incorporating resident input into its policy-making process. 

SCCHA encourages participation through public meetings and community feedback opportunities. 

Additionally, {//I!Ωǎ Board of Commissioners includes two tenant representatives, known as Resident 

Commissioners, who are current participants in SCCHA's housing programs, such as the Housing Choice 

Voucher (Section 8) program. 

  

SCCHA has been a Moving To Work agency since 2008, which allows it greater flexibility to meet its 

goals. As of FY 2025, the agency has had 65 activities approved by HUD. The vast majority of its 

successful initiatives have been aimed at reducing administrative inefficiencies, which in turn opens up 

more resources for programs aimed at LMI families. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

SCCHA has not been designated as troubled, therefore, financial assistance is not necessary. 

Discussion 

Please see the discussions above. 
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AP-65 Homeless and Other Special Needs Activities ς 91.220(i) 

Introduction 

Introduction: 

The 2023 Point-in-Time Count identified 9,903 individuals experiencing homelessness in Santa Clara 

County. Of this total, 6,266 individualsτapproximately 63%τwere in the City of San José, representing 

ŀ ǎƭƛƎƘǘ ŘŜŎǊŜŀǎŜ ŦǊƻƳ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ !ōƻǳǘ тл҈ ƻŦ {ŀƴ WƻǎŞΩǎ ƘƻƳŜƭŜǎǎ ǇƻǇǳƭŀǘƛƻƴ ǿŀǎ ǳƴǎƘŜƭǘŜǊŜŘΦ 

To address this need, the City leverages federal, state, local, and private resources to reduce 

homelessness. 

Homeless System Coordination 

Homeless response planning and coordination is led by the Santa Clara County Continuum of Care (CoC), 

governed by the CoC Board of Directors. The CoC is a collaborative body that includes local jurisdictions, 

community-based organizations, the Santa Clara County Housing Authority, public agencies, health 

providers, advocates, individuals with lived experience, faith-based groups, and research and policy 

organizations. 

The CoC oversees the Homeless Management Information System (HMIS), which tracks performance 

metrics and outcomes for all County-funded homeless service programs, ensuring accountability and 

data-driven decision-making across the system. 

City Plan to End Homelessness 

The five-year CityPlan to End Homelessness, endorsed by the San José City Council in August 2020, 

serves as a countywide roadmap to guide public, private, and nonprofit stakeholders in making decisions 

about funding, priorities, and service delivery. The plan is structured around three key strategies: 

1. Address root causes of homelessness through systems and policy change 

2. Expand homelessness prevention and housing programs to meet the need 

3. Improve quality of life for unsheltered individuals and create healthy neighborhoods for all 

The City of San José is committed to aligning its funding and grantmaking efforts with these strategies. 

Through its Housing Department, the City seeks to establish and amend agreements with service 

providers to deliver crisis response services, housing placements, and shelter opportunities. These 

programs primarily support strategies two and three of the Community Plan. 

The Point-in-Time (PIT) Count is a countywide collaborative effort to assess regional homelessness 
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needs. The City works with Santa Clara County and other jurisdictions to conduct this biennial count, 

using the data to guide planning, funding, and implementation of strategies to reduce homelessness. 

The City administers a range of housing, supportive services, prevention, and outreach programs aimed 

at reducing and ending homelessness. These efforts include both permanent and interim (temporary) 

housing opportunities for individuals and families experiencing homelessness. Supportive services may 

include rental subsidies, case management, and individualized housing plans to help participants secure 

and maintain stable housing. All proposed agreements focus on service delivery and program operations 

and do not include the development or construction of housing or shelter facilities. 

The City is committed to preventing and reducing homelessness. While the majority of programs are 

funded locally and through state sources, the City also uses ESG funds to support Citywide Outreach, 

HMIS, and Rapid Rehousing programs. A key focus, in alignment with the Community Plan to End 

Homelessness, is on prevention and interim housing. 

 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Homeless outreach and engagement teams are the first responders to the unsheltered homeless 

population. The overall goals of outreach are to: build trust between outreach workers and the 

homeless; meet the basic needs of clients; refer and place individuals into a variety of shelter and 

housing opportunities; and conduct housing assessments. The assessments are used to populate the 

Homeless Management Information System (HMIS) so that unsheltered individuals have access to 

housing programs. The regionally developed systemwide performance benchmark is that 40% of 

individuals enrolled in street outreach programs will be successfully housed (includes permanent, 

temporary, foster care, long-term care, etc.). 

The Housing Department currently operates several different homeless outreach and engagement 

programs that meet both general and specific demands of the community. These programs are currently 

ōŜƛƴƎ ŀƴŀƭȅȊŜŘ ŦƻǊ ŀ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ƘƻƭƛǎǘƛŎ ǊŜŘŜǎƛƎƴΦ Lƴ нлнрΣ ǘƘŜ /ƛǘȅΩǎ IƻƳŜƭŜǎǎ wŜǎǇƻƴǎŜǎ 5ƛǾƛǎƛƻƴ 

implemented their own outreach team, currently staffed with 12 community coordinators. 

Addressing the emergency shelter and transitional housing needs of homeless persons 
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The Housing Department currently operates seven interim shelter facilities, with two new facilities in the 

construction pipeline or near completion.   

In addition to the EIH program, the City has recently expanded its shelter capacity for homeless persons 

and families through a combination of shelter interventions, Homekey projects, and Motel/Hotel 

programs. Recent milestones include:   

¶ The Navigation Hub: The Navigation Hub program delivers a low-barrier, tent-based shelter 

ǎƻƭǳǘƛƻƴ ǘƻ ǘƘŜ {ŀƴ WƻǎŞ ǳƴǎƘŜƭǘŜǊŜŘ ǇƻǇǳƭŀǘƛƻƴΦ ¢ƘŜ ǇǊƻƎǊŀƳΩǎ ƪŜȅ ƻōƧŜŎǘƛǾŜǎ ŀǊŜ ǘƻ ǘǊŀƴǎƛǘƛƻƴ 

residents from waterways and encampments to Emergency Interim Housing, deliver basic needs 

services including meals, waste management, and showers, and provide supportive services. 

Navigation Hubs will foster a direct pipeline between unsheltered environments and interim 

shelter, and shorten the period of time in which unsheltered individuals are residing in 

encampments that present imminent threat to health and safety. The first Navigation Hub is 

beginning operations at the end of August 2025 at Taylor Street North, and the program will 

have the capacity to serve 56 individuals.   

¶ Two Homekey projects began operations in FY 2024-2025. Pacific Motor Inn at 455 S Second 

Street, operated by PATH, opened in September 2024, providing rooms and supportive services 

for up to 72 individuals. Monterey Branham at 1 Branham Ln, operated by LifeMoves, opened in 

February 2024, providing rooms and supportive services for up to 168 individuals, couples, and 

multi-generational families.   

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

¢ƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ ¢ŀǊƎŜǘŜŘ hǳǘǊŜŀŎƘ ŀƴŘ 9ƴŎŀƳǇƳŜƴǘ tǊƻƎǊŀƳΣ ǇǊƻŀŎǘƛǾŜ ǎǘǊŜŜǘ-based outreach 

services are provided to those experiencing unsheltered homelessness at San Jose's targeted 

encampments. Outreach staff engage clients at the encampment, deliver resources, enroll clients into 

the County's Coordinated Entry System, work with the County's System of Care to get clients document-

ready for Permanent Supportive Housing and Rapid Rehousing, provide intensive Case Management, 

and provide referrals and warm handoffs to the City's interim shelter programs. Temporary and interim 

shelter portfolio offers low barrier non-congregate shelter, where participants receive services to 

address unique housing barriers to facilitate exits to permanent housing destinations. A full suite of 

supportive services and intensive case management is designed to help participants work toward self-
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sufficiency and make the transition to permanent housing and independent living. The Housing 

5ŜǇŀǊǘƳŜƴǘΩǎ 9ƳŜǊƎŜƴŎȅ LƴǘŜǊƛƳ IƻǳǎƛƴƎ ǇǊƻƎǊŀƳ Ƙŀǎ ƘƛǎǘƻǊƛŎŀƭƭȅ ǎǳǊǇŀǎǎŜŘ ǘƘŜ ǊŜƎƛƻƴŀƭƭȅ ŘŜǾŜƭƻǇŜŘ 

systemwide performance benchmark of 36% exits to permanent housing from interim shelter. Since 

inception, Emergency Interim Housing programs have exited approximately 50% of participants into 

permanent housing destinations within 1 year of enrollment.   

   

Emergency Interim Housing (EIH) programs, created during the COVID-19 pandemic, provide non-

congregate shelter for individuals and families experiencing homelessness. Formerly called Bridge 

Housing Communities, these sites feature private rooms with showers and restrooms, shared kitchens 

and laundry facilities, onsite service offices, security, pet accommodations, communal gardens, parking, 

ADA-compliant design, and proximity to public transportation. EIH sites prioritize referrals from City-

funded programs such as SJ Bridge and rapid rehousing, priority encampments, and people living nearby 

outdoors. Referrals come from City-funded and Housing Department outreach teams as well as the 

/ƻǳƴǘȅΩǎ ǎƘŜƭǘŜǊ ƘƻǘƭƛƴŜΦ 

The HomeFirst Targeted Outreach and Encampment Program will continue to provide enhanced services 

and coordinated resources to individuals and households experiencing homelessness in targeted areas 

across San Jose. The PATH Targeted Outreach and Encampment Program will continue to provide 

enhanced services and coordinated resources to individuals and households experiencing homelessness 

in targeted areas across San Jose. 

   

The City will continue to fund a Youth Financial Assistance program for Transitional Aged Youth who are 

at-risk of or currently experiencing homelessness. Participants receive monthly cash stipends as well as 

wraparound case management, supportive services, and resource connections. The program aims to 

permanently house youth through intentional, client-centered service delivery, housing navigation, 

education, and employment support. Unhoused youth are connected to welcoming and supportive 

resources much earlier in their experience of housing instability, allowing participants to avoid entering 

the local homelessness response system and minimizing projected need for traditional interventions 

such as interim shelter. Youth remain in the program for a set duration of 18 months, regardless of 

diversion from or exit from homelessness, to ensure long-term self-sufficiency and stability.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 
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foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs 

The City prioritizes helping low-income individuals and families avoid homelessness, with a particular 

focus on extremely low-income households and those at higher risk, including individuals being 

discharged from publicly funded institutions and systems of careτsuch as health care facilities, mental 

health facilities, foster care and other youth programs, and correctionsτor those receiving assistance 

from public or private agencies addressing housing, health, social services, employment, education, or 

youth needs. 

In July 2024, the City launched an 18-month pilot program for Transitional Aged Youth (ages 18ς24) who 

are at risk of or currently experiencing homelessness. Of the 106 participants, 28% are current or former 

foster youth. Participants receive monthly stipends, case management, supportive services, and 

resource connections to support permanent housing and long-term stability. Services include housing 

navigation, education, and employment support. The program connects youth to resources early in their 

housing instability to avoid entry into the homelessness response system and reduce reliance on interim 

shelter. Participants remain in the program for its full duration to promote self-sufficiency. The pilot, 

administered by Bill Wilson Center and Unity Care, has housed 49 participants as of June 2025, with all 

at-risk youth maintaining or improving their housing status and none entering homelessness. At 

program completion in December 2025, the City will evaluate results to inform future program design 

The City contracts with HomeFirst, LifeMoves, and Bill Wilson Center to operate Rapid Rehousing 

programs that provide time-limited rental assistance and supportive services to individuals, families, and 

youth experiencing homelessness. The primary goal is to help participants quickly exit homelessness, 

secure permanent housing, and stabilize through supports such as healthcare access and connections to 

living-wage employment. Participants are housed in existing apartments and homes in San José and 

surrounding areas. Core service components include: 

1. housing search and placement, 

2. a decreasing, time-limited rent subsidy, 

3. short-term financial assistance, and 

4. individualized case management. 

Households may receive support for up to 24 months from the date of housing placement, with the 

length of assistance tailored to individual needs and progress toward stability. Regionally, Rapid 

Rehousing programs aim for at least 83% of participants to exit to permanent housing. In FY 2025ς2026, 

the City will continue funding three Rapid Rehousing programs, including one partially supported with 
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ESG funds, and will relaunch a redesigned program in January 2026 to strengthen outcomes. 

In addition, the County of Santa Clara Office of Supportive Housing will implement a Tenant-Based 

Rental Assistance (TBRA) with HOME-ARP funds for San José residents in need. TBRA will provide rental 

subsidies alongside supportive services to help residents overcome housing barriers and achieve 

ǎǘŀōƛƭƛǘȅΦ ¢ƘŜ ǇǊƻƎǊŀƳ ŜƳǇƘŀǎƛȊŜǎ ƛƴŎǊŜŀǎƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŎƻƳŜ ǘƘǊƻǳƎƘ ŜƳǇƭƻȅƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ 

asset-building support, and enhanced financial literacy skills. These outcomes align with the Housing 

5ŜǇŀǊǘƳŜƴǘΩǎ ǇǊŜǾŜƴǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ǊŜŘǳŎŜ ƘƻƳŜƭŜǎǎƴŜǎǎΣ ƘƻǳǎƛƴƎ ƛƴǎǘŀōƛƭƛǘȅΣ ŀƴŘ ŘƛǎǇƭŀŎŜƳŜƴǘ ƛƴ 

San José. 

Discussion 

In FY 2025ς2026, the City will continue to expand prevention services through the Homelessness 

Prevention System, maintain and enhance EIH programs, use PIT Count data to target outreach and 

housing strategies, and prioritize service delivery, housing navigation, and coordinated entry for 

individuals and families experiencing or at risk of homelessness. 

 

**Summary of Interim Shelter Programs** 
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AP-70 HOPWA Goals - 91.220 (l)(3) 

One year goals for the number of households to be provided housing through the use of HOPWA for: 

 

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or 

family 0 

Tenant-based rental assistance 110 

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0 

Units provided in transitional short-term housing facilities developed, leased, or operated with 

HOPWA funds 0 

Total 110 
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AP-75 Barriers to affordable housing ς 91.220(j) 

Introduction:  

The City of San José and surrounding jurisdictions face both regulatory and market-based constraints 

that limit affordable housing production and preservation. 

Governmental Barriers 

¶ Zoning constraints that restrict density, especially in areas designated for single-family useτ

continue to limit housing supply. Over 90% of residential land remains zoned for single-family 

housing. 

¶ Land-use regulations like minimum lot sizes, setback rules, required parking, and building height 

limits add complexity and cost to housing development. 

¶ Lengthy permitting and review processes elevate time-to-completion and project risk. 

¶ Development fees, capacity charges, and fiscal pressuresτcompounded by Proposition 13 

limitationsτinflate project expenses. 

¶ State reforms such as ministerial approval for infill and Housing Element-required overlays (e.g., 

Affordable Housing Overlay Zones) are designed to ease these constraints, but implementation 

is ongoing.â¿¯ 

  

Market and Financial Barriers 

¶ High land costs, volatile construction prices, and insurance premiumsτreported to have 

increased by over 80% for affordable housing providersτstrain project viability.â¿¯ 

¶ !ŎŎŜǎǎƻǊȅ ŀƴŘ άƳƛǎǎƛƴƎ ƳƛŘŘƭŜέ ƘƻǳǎƛƴƎτlike duplexes and triplexesτremain scarce due to 

zoning restrictions, limiting diverse housing types.â¿¯ 

¶ San José significantly underperforms in meeting housing targets for low- and very-low income 

groups, a trend driven by high development costs and limited funding.â¿¯ 

¶ Cultural and structural patterns, such as longstanding dense zoning and limited housing variety, 

continue to suppress new affordable development. 

 

 {ŀƴ WƻǎŞΩǎ ōŀǊǊƛŜǊǎ ǘƻ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ƛƴŎƭǳŘŜ ǊŜƎǳƭŀǘƻǊȅ ŎƻƴǎǘǊŀƛƴǘǎΣ ƘƛƎƘ ŎƻǎǘǎΣ ŀƴŘ ƭƛƳƛǘŜŘ ƳŀǊƪŜǘ 

supply. While the 2023ς2031 Housing Element includes several reformsτlike zoning overlays, 

streamlining, and expanded housing types, the City will continue prioritizing implementation and 
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collaboration to accelerate housing production for those in need. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

!Ŏǘƛƻƴǎ ƛƴ ǘƘŜ /ƛǘȅΩǎ IƻǳǎƛƴƎ 9ƭŜƳŜƴǘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜǎŜ ōŀǊǊƛŜǊǎ ƛƴŎƭǳŘŜΥ 

¶ Partnering with nonprofit housing organizations to acquire and rehabilitate existing multifamily 

housing for long-term affordability. 

¶ Updating the zoning ordinance to ensure compliance with state laws related to reasonable 

accommodations, emergency shelters, transitional and supportive housing, and density 

bonuses. 

¶ Maintaining an adequate inventory of housing sites to accommodate the Regional Housing 

Needs Allocation for all income levels, including supportive housing for persons with disabilities. 

¶ Reviewing and analyzing development impact fees to assess their effect on housing costs. 

¶ Promoting construction of accessory dwelling units and lower-cost housing types such as single-

room occupancy units. 

¶ Continuing requirements for Below Market Rate units in ownership developments with 10 or 

more units. 

¶ Evaluating an affordable housing mitigation fee for large office and industrial developments. 

¶ Considering a dedicated local funding source for affordable housing. 

Discussion:  

Please see discussions above 
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AP-85 Other Actions ς 91.220(k) 

Introduction:  

This section discusses the efforts in addressing the needs, expanding, and preserving affordable housing, 

reducing lead-based paint hazards, and developing an institutional structure for delivering housing and 

community development activities. 

Actions planned to address obstacles to meeting underserved needs 

Please see activities in AP-20 and AP-38 to address the housing and community development needs in 

the City. Also, please see AP-75 regarding potential actions to address barriers to meet the affordable 

housing needs. 

Actions planned to foster and maintain affordable housing 

The City funds Rebuilding Together Silicon Valley and Habitat for Humanity to administer the Minor 

Home Repair Program, which addresses building and housing code deficiencies, abates hazardous 

conditions, repairs or rehabilitates deteriorated conditions, and improves accessibility for persons with 

disabilities. These efforts help preserve the habitability, safety, and long-term use of owner-occupied 

housing. 

  

In addition, the City supports Tenant-Based Rental Assistance (TBRA) programs, including targeted 

assistance for individuals living with HIV/AIDS and a broader TBRA program operated in partnership with 

the County of Santa Clara. These programs provide rental subsidies and supportive services to help low-

income households secure and maintain stable housing. 

  

Further details on actual and potential housing resources are provided in AP-15. Activities to be funded 

ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ƴŜŜŘǎ ŀǊŜ ƻǳǘƭƛƴŜŘ ƛƴ !t-20 and AP-35, while 

AP-75 describes additional actions to address barriers to meeting affordable housing needs. 

Actions planned to reduce lead-based paint hazards 

The City administers the Minor Repair Program in partnership with Rebuilding Together and Habitat for 

Humanity to assist low-income households with home repairs. For housing built prior to 1978, lead-
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based paint (LBP) is presumed present unless testing confirms otherwise. All rehabilitation projects with 

work scopes that could disturb painted surfaces are tested for LBP before work begins. 

The City contracts with a certified environmental consulting firm, Benchmark Environmental, to perform 

LBP testing, risk assessments, and clearance inspections. Trained and lead-certified Housing Department 

staff also oversee compliance. For all properties receiving CDBG or HOME rehabilitation funding, the City 

requires: 

¶ LBP testing and hazard reduction activities in accordance with Federal regulations at 24 CFR Part 

35 (Title X, Sections 1012 and 1013). 

¶ Contractors performing rehabilitation work to be trained and certified in safe work practices to 

prevent exposure. 

¶ All LBP hazard reduction activities to be completed and verified prior to project closeout. 

These procedures ensure that potential lead hazards are identified and addressed, reducing exposure 

risks for residents, particularly children, and meeting all federal and state requirements  

Actions planned to reduce the number of poverty-level families 

The City advances its poverty-reduction goals in alignment with its affordable housing strategies by 

funding community-based programs through CDBG and other resources. Key initiatives include the VIVO 

bŜƛƎƘōƻǊƘƻƻŘ 9ƴƎŀƎŜƳŜƴǘ tǊƻƎǊŀƳ ŀƴŘ {hah{ aŀȅŦŀƛǊΩǎ 9ŀǎǘǎƛŘŜ bŜƛƎƘōƻǊƘƻƻŘ 5ŜǾŜƭƻǇƳŜƴǘ 

Program, which provide both safety net services and economic development opportunities for low-

income residents. These programs connect participants to food, housing, financial, and health resources 

while promoting long-term economic stability through workforce training, childcare provider 

development, and urban agriculture initiatives. 

In addition, the City prioritizes funding for agencies that provide direct assistance to individuals and 

families experiencing or at risk of homelessness. Efforts focus on improving service coordination and 

communication among providers to maximize the impact of available resources. 

¢ƘŜ /ƛǘȅΩǎ wŀǇƛŘ wŜƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳ ǎǳǇǇƻǊǘǎ ƘƻƳŜƭŜǎǎ ƛƴŘƛǾƛŘǳŀƭǎΣ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ȅƻǳǘƘ ǿƛǘƘ ƳƻŘŜǊŀǘŜ 

service needs who have the capacity to achieve housing stability but have faced crises such as job loss or 

unexpected medical expenses. The program provides: 

1. Housing search and placement assistance 

2. A time-limited, decreasing rent subsidy 

3. Short-term financial assistance 

4. Individualized, time-limited case management 
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Three contracted service providers administer rent subsidies and case management until households 

can sustain housing independently. In coordination with the County of Santa Clara Office of Supportive 

Housing, these programs currently prioritize enrolling residents from the Guadalupe Gardens 

encampment. 

Through these combined strategiesτlinking residents to immediate resources, expanding economic 

opportunities, and stabilizing housingτthe City aims to reduce poverty and build resilience among low-

income households. 

Actions planned to develop institutional structure  

The City is committed to strengthening collaboration among governmental agencies, non-profit 

organizations, and the private sector to maximize resources, improve service delivery, and support the 

development of affordable housing. Efforts focus on fostering partnerships, coordinating investments, 

and streamlining processes to address housing, homelessness, and community development needs 

more effectively. 

Key collaborative actions include: 

¶ Regional Coordination: Participate in regular quarterly meetings with entitlement jurisdictions 

through the CDBG Coordinators Meeting and the Regional Housing Working Group to share best 

practices, align funding strategies, and address regional housing challenges. 

¶ Joint Funding Initiatives: Develop joint jurisdiction Requests for Proposals (RFPs) and establish 

shared project review committees to leverage economies of scale, reduce administrative costs, 

and improve operational efficiency. 

¶ Homelessness Coordination: Partner with the County of Santa Clara and other jurisdictions on 

multi-funded projects, including investing City resources into County-led programs that directly 

benefit San José residents. 

¶ Continuum of Care (CoC) Engagement: Actively participate as a member of the Santa Clara 

County CoC and its workgroups, which bring together local governments, housing developers, 

and service providers to plan and implement strategies for addressing homelessness 

countywide. 

¶ Subrecipient and Departmental Coordination: Work closely with subrecipients to strengthen 

connections between housing and service providers, align program goals, and implement 

strategies to reduce homelessness. Coordinate with internal City departments to support public 

infrastructure improvements that enhance safety and strengthen neighborhoods. 

These actions aim to build an integrated and responsive institutional framework capable of addressing 
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ǘƘŜ /ƛǘȅΩǎ ǇǊƛƻǊƛǘȅ ƘƻǳǎƛƴƎΣ ƘƻƳŜƭŜǎǎƴŜǎǎΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ƴŜŜŘǎΦ 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City benefits from a strong jurisdictional network of housing and community development partners, 

such as the Regional Housing Working Group, the CoC, and the San Jose Silicon Valley Workforce 

Investment Network. To improve intergovernmental and private sector cooperation, the City will 

continue to participate with other local jurisdictions and developers in sharing information and 

resources. 

The City will continue its efforts to encourage consortium-building among housing developers, public 

service providers, and governmental and non-governmental entities. The City has achieved proven 

results in using federal funds to leverage local, state, and private funds. The City participates in the 

quarterly meetings of the Supportive Housing Roundtable, which includes government agencies, housing 

developers, service providers, legal services, and private funders. 

Discussion:  

Please see Discussions above 
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Program Specific Requirements 

AP-90 Program Specific Requirements ς 91.220(l)(1,2,4) 

Introduction:  

The following provides additional information about the CDBG program income and program 

requirements for entitlement funds. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 
 
1. The total amount of program income that will have been received before the start of the 

next program year and that has not yet been reprogrammed 365,000 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year 

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has 

not been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 365,000 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

<TYPE=[text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF] 
DELETE_TABLE_IF_EMPTY=[YES]> 

 

2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 80.00% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  
 

Not Applicable 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  
 

Currently, the City of San Jose does not administer a homebuyer program with HOME or any other 

funds. However, the City maintains a portfolio of older HOME funded homebuyer and down 

payment assistance loans. The majority of these loans use recapture provisions to comply with 

HOME requirements. HOME loans for down payment assistance are recaptured when the 

homebuyer sells the home. The provisions below describe the guidelines used for both of resale and 

recapture functions. 

The Resale Provision method is used in cases where HOME funds are provided directly to the 

developer in order to reduce development/rehabilitation costs, thereby, making the price of the 

ƘƻƳŜ ŀŦŦƻǊŘŀōƭŜ ǘƻ ǘƘŜ ōǳȅŜǊΦ wŜŦŜǊǊŜŘ ǘƻ ŀǎ ŀ ά5ŜǾŜƭƻǇƳŜƴǘ {ǳōǎƛŘȅέΣ ǘƘŜǎŜ ŦǳƴŘǎ ŀǊŜ ƴƻǘ ǊŜǇŀƛŘ 

by the developer to the PJ but remain with the property for the term of the affordability period. For 

these reasons, the Resale Provision will be used on the homes acquired and rehabilitated through 

ǘƘŜ /ƛǘȅΩǎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ Iŀōƛǘŀǘ ŦƻǊ IǳƳŀƴƛǘȅ 9ŀǎǘ .ŀȅκ{ƛƭƛŎƻƴ ±ŀƭƭŜȅ ό5ŜǾŜƭƻǇŜǊύΦ 

**See uploaded Narrative below for Full Resale/Recapture Provisions  

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
 

**See uploaded Narrative below for Full Resale/Recapture Provisions 
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  
 

Currently, the City is not planning to use HOME funds to refinance existing debt on multifamily 

housing. 

 
5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with 

special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)). <TYPE=[text] 
REPORT_GUID=[A0BBB986408D8C25582AC4BE59FA99C5]> 
 

Not Applicable 

 
6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific 

category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will 
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services 
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)). 
 

Not Applicable 

 
7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 

92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that 
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a). 
 

Not Applicable 
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Emergency Solutions Grant (ESG)  
Reference 91.220(l)(4)  

 
1. Include written standards for providing ESG assistance (may include as attachment)  

 

The City written standards are an attached document under the uploaded ESG P&Ps under the 

Grantee Unique Appendices. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  
 

In the past year, the Continuum of Care has continued to conduct coordinated assessments utilizing 

the VI-SPDAT screening process to identify vulnerability of homeless people screened. The City was 

actively involved in the planning, development, and implementation of the screening process. The 

City requires all homeless service providers funded with ESG and CDBG funds to utilize the 

coordinated assessment system. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  
 

Approximately every 3 years, the City develops an RFP based on the needs identified in the 

Consolidated Plan and the Annual Action Plan and the needs identified by the Continuum of Care. 

The City selects and awards funds to subrecipients based on the following factors: 

¶ Project eligibility under the ESG program 

¶ Goals and outcomes 

¶ Project relevance in meeting the need identified 

¶ Organizational capacity and experience 

¶ Budget and fee structure 

The City utilizes Emergency Solutions Grant Program (ESG) funds to support programs aimed at 

ending homelessness. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
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regarding facilities and services funded under ESG.  
 

The Action Plan is distributed to the CoC applicant for review. The Board of the CoC applicant is the 

Destination: Home Board, which includes representation from the homeless community nominated 

and elected by the Collaborative nonprofit agencies. Services funded with ESG have aligned with 

CoC and Destination: Home strategic plans. The City solicits comments through the public comment 

process noted in the Action Plan. 

5. Describe performance standards for evaluating ESG.  
 

The CoC has developed performance standards for community-wide use and the City and its ESG 

recipients participate in the collection of performance data for the CoC and utilize the same 

standards to evaluate the performance of each individual ESG grantee. The grant agreements with 

all three agencies incorporated the CoC performance standards. 

These performance standards include: 

¶ Street Outreach - Change in placements to permanent housing destinations, temporary destinations 

(ES or TH), and some institutional destinations (e.g., foster care, long-term care facility). 

¶ Homeless Prevention ς Number of persons prevented from experiencing homelessness. 

Additional CDBG Information 

Overall Benefit ς A consecutive period of one, two, or three years may be used to determine that a 

minimum overall benefit of 70 percent of CDBG funds is used to benefit persons of low- and 

moderate- income. 

Additional HOME Information 

Eligible applicants/beneficiaries for programs funded with HOME dollars vary based on program 

type. 

TBRA: Applicants must be a part of the targeted population defined in the Annual Action Plan: 

IƻƳŜƭŜǎǎΦ άIƻƳŜƭŜǎǎƴŜǎǎέ ƛǎ ŘŜŦƛƴŜŘ ǳǎƛƴƎ ǘƘŜ I¦5 ŘŜŦƛƴƛǘƛƻƴΦ 9ŀŎƘ ƘƻǳǎŜƘƻƭŘκƛƴŘƛǾƛŘǳŀƭ Ƴǳǎǘ 

have an income of less than or equal to 60% AMI. Income is determined using the Part 5 income 

determination.  
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TBRA applicants are taken from HMIS and paired with appropriate case management. Case 

management is funded from the general fund. 

Additional HOPWA Information  

HOPWA project sponsors are chosen through a competitive Request for Proposals process. 

Proposals are rated on factors such as program design, organizational capacity and experience, 

performance measurement, and budget. 
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Full Resale/Recapture Provisions Part. 1 
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Full Resale/Recapture Provisions Part. 2 
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Full Resale/Recapture Provisions Part. 3 
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Full Resale/Recapture Provisions Part. 4 
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Full Resale/Recapture Provisions Part. 5 
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Full Resale/Recapture Provisions Part. 6 
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Full Resale/Recapture Provisions Part. 7 
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Full Resale/Recapture Provisions Part. 8 

 

 

 

 

 

Please see above. 

Attachments 
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Citizen Participation Comments 
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