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SUBJECT: Report on Activities Undertaken by the Housing Director and Finance
Director Under the Delegation of Authority Ordinance from Q4 of
Fiscal Year 2024-2025

This memorandum provides the City Council with a report on the activities undertaken

by the Housing Director and Finance Director under the Delegation of Authority
Ordinance during the fourth quarter of Fiscal Year 2024-2025.

SUMMARY AND OUTCOME

Chapter 5.06" of the San José Municipal Code delegates specific authorities to the
Housing Director to administer the City’s comprehensive affordable housing programs
(Delegation of Authority). Additionally, the Delegation of Authority jointly authorizes the
Housing Director and the Finance Director to authorize specific tax-exempt revenue
bond activity and the Finance Director to hold Tax Equity and Fiscal Responsibility Act
hearings on the City’s proposed issuance of tax-exempt bonds to finance affordable
housing developments.

This memorandum summarizes actions the Housing Director and Finance Director took
under the Delegation of Authority, as codified in Chapter 5.06 of the San José Municipal
Code, during Quarter 4 of Fiscal Year 2024-2025.

The Attachment - Housing Director and Finance Director Delegation of Authority Report
Activity During Quarter 4 of Fiscal Year 2024-2025 summarizes details of activities
approved during the reporting period in this memorandum.

" Chapter 5.06 of the San José Municipal Code, Housing Director and Finance Director’s Delegation of
Authority, Web Link:

https://library.municode.com/ca/san_jose/codes/code of ordinances?nodeld=TITSHO CH5.06COAUDIH
OMADIFI



https://library.municode.com/ca/san_jose/codes/code_of_ordinances?nodeId=TIT5HO_CH5.06COAUDIHOMADIFI
https://library.municode.com/ca/san_jose/codes/code_of_ordinances?nodeId=TIT5HO_CH5.06COAUDIHOMADIFI
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BACKGROUND

On September 4, 1990, the City Council adopted Ordinance No. 23589, delegating
specific authorities to the Housing Director for administering the City’s comprehensive
affordable housing programs (Delegation of Authority). The Delegation of Authority was
subsequently amended as follows:

e May 23, 2000, Ordinance No. 26127: Clarified certain sections and added new
provisions.

e June 25, 2002, Ordinance No0.26657: Expand delegated authority to include the
Housing Director, Finance Director, and City Manager.

o The City Manager delegated the contract authority granted to the City
Manager to the Housing Department.

e July 26, 2007, Ordinance No. 28067: Modified provisions to streamline the
Housing Department’s processes to approve and amend loan and grant
agreements.

These amendments in Chapter 5.06 of the San José Municipal Code expanded and
refined the Housing Director’s Delegation of Authority, enabling more efficient
administration of the affordable housing programs.

ANALYSIS

The Delegation of Authority authorizes the Housing Director to perform the following
actions:

Asset Management:
o Provide management for, and/or dispose of, properties acquired through
direct purchase, foreclosure, or deed-in-lieu proceedings.

Federal or State Applications:
o Apply for federal or state funding.

Program Guidelines and Funding Adjustments:
o Develop and implement additional guidelines for housing programs;
o Amend terms for housing loans and grants;
o Modify loan funding sources; and
o Convert loans to grants.
Loan and Grant Administration:
o Loan or grant housing and homelessness funds, predevelopment funds,
and housing rehabilitation program funds;
o Determine, within defined parameters, the terms and conditions of loans
and grant agreements previously approved by City Council;
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o Amend, within defined parameters, loans and grant agreements previously
approved by City Council;

o Formalize City Council’s policies and procedures regarding housing loan
defaults; and

o Negotiate and execute grant agreements necessary to implement City
Council-approved programs adopted in the Annual Action Plan as part of
the Five-Year Consolidated Plan.

Technical Changes:
o Make other technical changes.

The Delegation of Authority also authorizes the Housing Director and Finance Director
jointly to perform the following actions:

Tax-Exempt Revenue Bonds:

o Issue inducement declarations to express the City’s intent to issue tax-
exempt revenue bonds for financing affordable housing developments;

o File applications with the California Debt Limit Allocation Committee to
obtain authorization to issue tax-exempt, private activity bonds; and

o Obtain and place into escrow California Debt Limit Allocation Committee
application fees and associated City processing deposits and fees from
development entities.

The Delegation of Authority also authorizes the Finance Director to perform the
following activity:

Tax Equity and Fiscal Responsibility Act Hearings:
o Hold Tax Equity and Fiscal Responsibility Act hearings on the City’s
proposed issuance of tax-exempt bonds to finance multifamily affordable
housing developments.

COORDINATION

This memorandum has been coordinated with the City Attorney’s Office.

/sl
Erik L. Solivan
Director, Housing Department

ATTACHMENT
Housing Director and Finance Director Delegation of Authority Report Activity During
Quarter 4 of Fiscal Year 2024-2025



ATTACHMENT

Housing Director and Finance Director Delegation of Authority Report
Activity During Quarter 4 of Fiscal Year 2024-2025

1) Housing Director’s Delegation of Authority

Fiscal Year/ Date
Quarter Authorized

FY 2024-2025
Q4

Description of Delegation of Authority Action San José Municipal Code Citation(s) Used

Approval to change loans to which the City's loan is
4/29/2025 subordinate and to make technical corrections to 5.06.340(A)(3) and (9)
loan documents.

Approval to change funding source for the City

FY 2024-2525 5/8/2025 Council approved the grant agreement for the
Q4 operation of the San José emergency interim

housing program at Evans Lane.
Approval to change the funding source for the City

Section 5.06.345(A)(4)

FY 2024-2025 Council-approved grant agreement for the .
Q4 5/27/2025 operation of the Bill Wilson Center’s rapid Section 5.06.345(A)(4)
rehousing program.
FY 2024-2025 5/30/2025 Approyal of the assumption of a C|ty Loan from a Section 5.06.340 (A)(12)
Q4 primary borrower to her domestic partner.
Approval to execute an amendment of a grant

FY 2024-2025

Q4 6/24/2025 agreement that involves a change in the funding Section 5.06.345(A)(4)

source previously approved by the City Council.

2) Housing Director and Finance Director’s Joint Delegation of Authority

No jointly authorized Housing and Finance Director Delegation of Authority was exercised during the reporting period in
this memorandum.

3) Finance Director’s Delegation of Authority
a. Tax Equity and Fiscal Responsibility Act Hearings for Multifamily Affordable Housing Developments:
No Tax Equity and Fiscal Responsibility Act hearings were held for City-issued multifamily affordable housing
Developments during the reporting period of this memorandum.
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