
 
 

 2024-2025 Annual Report 

TABLE OF CONTENTS 

TRANSMITTAL MEMORANDUM 
 
DEFINITIONS  ................................................................................................................ 1 
 
GLOSSARY OF TERMS  ................................................................................................ 2 
 
FUND DESCRIPTIONS  ................................................................................................. 4 
 
I. BUDGET PERFORMANCE SUMMARY  ................................................................... 17 
 

Comparison of Budget to Actual Revenues and Expenditures  ............................... 19 
Comparison of Estimated to Actual 2023-2024 Ending Fund Balance .................... 23 
Summary of 2023-2024 Reserves by Fund  ............................................................ 27 

 
II. GENERAL FUND BUDGET PERFORMANCE  ........................................................ 31 
 

General Fund Year-End Performance  .................................................................... 32 
General Fund Revenue Performance  ..................................................................... 35 
General Fund Expenditure Performance  ................................................................ 55 

 
III. PERFORMANCE OF SELECTED SPECIAL AND CAPITAL FUNDS  ..................... 71 
 

Airport Capital Funds  .............................................................................................. 73 
Airport Operating Fund – Airport Customer Facility and Transportation Fee Fund  . 75 
Airport Operating Funds – Airport Revenue Fund and Airport Maintenance and 
 Operation Fund  .................................................................................................. 77 
Building and Structure Construction Tax Fund  ....................................................... 79 
Construction and Conveyance Tax Funds  .............................................................. 83 
Construction Excise Tax Fund  ................................................................................ 85 
Development Fee Program Funds  .......................................................................... 89 
Integrated Waste Management Fund  ...................................................................... 91 
Real Property Transfer Tax Fund............................................................................. 93 
Sanitary Sewer Capital Funds  ................................................................................ 95 
San José Clean Energy Operating Fund  ................................................................ 97 
San José-Santa Clara Treatment Plant Capital Fund  ........................................... 101 
San José-Santa Clara Treatment Plan Operating Funds  ...................................... 103 
Water Utility Capital Funds  ................................................................................... 105 
Water Utility Operating Fund .................................................................................. 107 

  



 
 

 2024-2025 Annual Report 

TABLE OF CONTENTS 

IV. RECOMMENDED BUDGET ADJUSTMENTS AND 
 CLEAN-UP/REBUDGET ACTIONS  ...................................................................... 109 
 

General Fund Budget Adjustments  ....................................................................... 113 
Special Funds Budget Adjustments  ...................................................................... 131 
Capital Funds Budget Adjustments  ....................................................................... 163 
General Fund Clean-Up Rebudget Actions  ........................................................... 177 
Special Funds Clean-Up Rebudget Actions  .......................................................... 199 
Capital Funds Clean-Up Rebudget Actions  .......................................................... 255 

 
V. FINANCIAL STATEMENTS  ................................................................................... 323 


