
Parks and Recreation Commission 
Director’s Report 

Wednesday, October 1, 2025 

Upcoming Events Date Time Details 
Teen Sports League Every 

Friday 
5pm-9pm For the Fall 2025 Season, teens are able to participate in a teen 

sports league. Currently teen enrolled in a PRNS or Community 
Based Organization program are able to participate in the sport of 
the season, Flag Football. Games are currently being held on the 
field at Seven Trees Community Center. 

Late Night Gym Program at Seven Trees On Going 7pm-
9:30pm 

Starting October 1st through the end of the FY, the team at Seven 
Trees CC will Every Wednesday from 7pm-9:30pm to host Late 
Night Gym Program for teens. Update to resident starting the week 
of 9/22/2025 

3rd Annual PRNS Neighborhoods Conference 10/4 9am – 
2pm 

The 3rd Annual Neighborhoods Conference is being held Saturday, 
October 4th at the City Hall Rotunda from 9:00am – 2:00pm. 
Parking will be available at the City Hall parking lot. Commissioners 
received an email from Kari Davisson on 9/26 with registration 
information.  

Disability Awareness Day at San José City Hall 
Rotunda & Plaza 

10/30 10am – 
1pm 

Join us for a celebration dedicated to fostering an inclusive and 
supportive community! This free event will feature a wide range of 
opportunities in employment, education, and recreation ensuring 
everyone has access to resources and activities that promote 
empowerment and inclusion. 
In honor of October being recognized as National Disability 
Employment Awareness Month (NDEAM), this event will also 
include a job fair and employment resources. 
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Communications Tracker Information 
Commissioner Biography We are requesting a brief bioiography (no more than 3-4 sentences) to accompany your 

headshot. Your biography may include your current role on the Commission, professional 
background, and community involvement. Please submit your biography to 
PRCLiaison@sanjoseca.gov by Wednesday, October 8th.  

Memo/Report Tracker: 
Senior Commission and Parks and Recreation 
Commission Annual Reports and Work Plans 

Item will be heard at the Neighborhood Services and Education Committee on Thursday, 
October 9, 2025.  

Citywide Deferred Maintenance Infrastructure 
Back Log Memo 

Public Works is the lead department and will present to Transportation and Environment 
(T&E) Committee in Spring 2026. 

PRC Recommendations to Council Tracker: 

From Previous Meetings: 
Columbus Park Abatement The Columbus Park abatement has been completed. The BeautifySJ are actively addressing impacts 

from the abatement to surrounding neighborhoods and public spaces. 
PRC Contact List The commission contact list was sent out on 8/14/25. Please do not use this information to discuss 

commission matters outside of publicly noticed meetings, in accordance with the Brown Act. If there’s 
anything that you would like to share with the commission, please send it to the commission liaison 
for distribution (PRCLiaison@sanjoseca.gov ). 
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NEIGHBORHOODsNEIGHBORHOODs
conferenceconference

Saturday
October 4, 2025

To request disability accommodations or language interpretation, please contact Marisol Barahona at
Marisol.Barahona@sanjoseca.gov, 408-476-6788, or 711 (TTY). Advance notice of at least one week is necessary

to arrange for some accessibility needs. Language interpretation will be available in Spanish and Vietnamese.

CALLING ALL RESIDENTS IN SAN JOSE!

9 a.m. - 2 p.m.
Check-in and light breakfast
starts at 8 a.m.

San José City Hall Rotunda
200 E. Santa Clara St.
San José, CA 95113

REGISTER AT:REGISTER AT:

bit.ly/sj-neighborhoods

The conference will feature interactive workshops, community
panels, and information on free and low-cost city services. 

 
This conference is open to all residents! 

Come share your voice and be part of building a safer,
healthier, and more vibrant neighborhood.

SHIRT FORTHE FIRST 150REGISTERED

Lunch,

interpretation,

and child

activities will

be provided

FREE
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conferenciaconferencia
VecinalVecinal

sábado
4 de octubre de 2025

Para solicitar adaptaciones para discapacitados o interpretación de idiomas, comuníquese con Marisol Barahona al
Marisol.Barahona@sanjoseca.gov, 408-476-6788 o al 711 (TTY). Se requiere un aviso previo de al menos una semana

para organizar algunas necesidades de accesibilidad. Habrá interpretación de idiomas disponible en Español.

¡LLAMANDO A TODOS LOS RESIDENTES DE SAN JOSE!

La conferencia incluirá talleres interactivos, paneles
comunitarios e información sobre servicios gratuitos y de

bajo costo. 
Es para todos los residentes, vengan a compartir su

opinión y participen en la construcción de un vecindario
más seguro, saludable y vibrante.

9 a.m. - 2 p.m.
el registro y almuerzo empieza a
las 8:00 a.m

REGÍSTRATE EN:REGÍSTRATE EN:

San José City Hall Rotunda
200 E. Santa Clara St.
San José, CA 95113

CAMISETA
PARA LOSPRIMEROS 150INSCRITOS

Habra

almuerzo,

interpretación

y actividades

para niños.

bit.ly/sj-neighborhoods
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Diễn ĐànDiễn Đàn
Khu PhốKhu Phố

Thứ Bảy
Ngày 4 Tháng 10 , 2025

Để yêu cầu hỗ trợ cho người khuyết tật hoặc phiên dịch ngôn ngữ, vui lòng liên lạc Marisol Barahona theo địa
chỉ marisol.barahona@sanjoseca.gov, 408-221-1076 hoặc 711 (TTY). Cần thông báo trước ít nhất một tuần để có

thể sắp xếp các nhu cầu tiếp cận. Phiên dịch ngôn ngữ sẽ có sẵn trong Tiếng Việt.

KÍNH MỜI TẤT CẢ CƯ DÂN SAN JOSE!

Hội nghị mở cửa cho tất cả cư dân!
 Hãy đến để chia sẻ tiếng nói của quý vị và cùng nhau xây dựng một

khu phố an toàn hơn, lành mạnh hơn và tràn đầy sức sống.

9 giờ sáng – 2 giờ chiều
Đón tiếp và bữa sáng nhẹ sẽ bắt đầu
lúc 8 giờ sáng

GHI DANH TẠI:GHI DANH TẠI:

San José City Hall Rotunda
200 E. Santa Clara St.
San José, CA 95113 bit.ly/sj-neighborhoods

Bữa trưa, thông

dịch viên và các

hoạt động cho trẻ

em sẽ được cung

cấp

TẶNG ÁO THUNCHO 150 NGƯỜIGHI DANH ĐẦU
TIÊN

Hội nghị sẽ có các buổi hội thảo tương tác, tọa đàm cộng đồng và
thông tin về những dịch vụ miễn phí hoặc chi phí thấp của thành phố.
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Parks & Recreation 
Master Plan + 
Ballot Measure

Status Update
Parks & Recreation Commission
October 1, 2025

Raymond Costantino, Deputy Director of Capital Projects
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• Integrate capital projects & maintenance for sustainable growth

• Identify policy changes to achieve more flexible spending

• New source of money for operations and maintenance

Inspired by San Diego’s approach to funding equity

Goals

2
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Existing Funding Sources

3
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Operations & Maintenance 

• Covers day-to-day costs of
running facilities and services

• Short-term expenses (typically
annual funding)

• Park maintenance

Capital Projects

• Funds long-term investments in
infrastructure

• Multi-year funding for major
projects

• New parks

4
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New roadmap for park, trail, and facility investment & development

• Fix what we have first

• Equitable + flexible reallocation of capital funding (parks fees)

• Set quality park standards and desired level of service objectives in 

partnership with the community

Parks & Recreation Master Plan

5
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Some communities benefit from new amenities & 
upgrades via Park Fees

Others face aging infrastructure &/or limited 
opportunities (no development)

Master Plan will:
• Align funding with community needs
• Advance ActivateSJ principles
• Ensure all residents have access to high-

quality parks & recreation

Why Change is Needed

6
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Elevate and amplify what’s already done (not starting over)

• Park Maintenance Standards (2023)

• Park Condition Assessments (PCA)

• Healthy Places Index (HPI) 

• CPRS Maintenance Management System Standards

• Volunteer Management/ Adopt-A-Park

• Placemaking/ Activation/ Programming (Viva CalleSJ/ Viva Parks)

• What's Missing?

Park Operations & Maintenance

7
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We’re developing the scope of work

The 
Master 
Plan will:

Identify gaps in programs and community needs

Review existing policy and level of service objectives

Build on Activate SJ framework

Evaluate existing resources (assets, staffing, and services)

Conduct stakeholder engagement & technical analysis

Involve the community and stakeholders

Update/consolidate policies and define recommendations

Summarize findings in a draft/ final plan that is adopted by City Council.

8
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Condition = Physical state of the park​ at a point in time

Quality = How well a park serves the neighborhood​

Partnership to create a Park Quality Tool 

integrating:

• Park condition

• Environmental factors

• Demographics

• Health outcomes

Tool will guide future park investments (maintenance, operations, programming, and capital)

Trust for Public Land Park Equity Accelerator

9
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Ballot Measure for Operations & Maintenance

• Working on a ballot measure for 10+ years

• Community education and engagement needed

• April 2025 Study Session at City Council identified challenges:
o Deferred maintenance on aging infrastructure

o Increased demand on the system

o Rising costs (staffing, utilities, safety)

o Limited/ restricted funding sources

PRNS is not resourced to maintain parks and meet community expectations properly

10
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When comparing 

maintenance spending 

to 15 other cities in 

California, San José 

ranked 15th

as of 2025

11
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Next Steps for Ballot Measure (short-term)

1 2 3 4

Voter Survey

(Sept 2025): 
Launched to 
understand park 

concerns & attitudes 
toward funding 

measures will inform 
messaging

Community Survey 

(Oct 2025): 
Map-based survey for 
the entire community

hosted on the PRNS 
website

Neighborhoods 

Conference Workshop
(Oct 4):
How parks are funded/ 

maintained, challenges, 
and ballot measure

Participants share 
reactions to guide future 
outreach & messaging

Conversations/ 

Presentations (ongoing):
Neighborhood 
associations & park 

adopters, District 
leadership groups

Rotary, League of Women 
Voters, YES on Parks, and 
other stakeholders

12
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Options for Ballot Measure

13

• $0.02 per square foot = $74M
• $0.01 per square foot = $37M Generating ~$27M
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Schedule for Ballot Measure

Month Milestone

December 2025 Update to Parks & Recreation Commission and City 

Council Neighborhood Services and Education 

Committee – survey results

Item will be combined with Community Impact Report and 

ActivateSJ Update

March 2026 Council decision for June 2026 ballot (led by CMO)

August 2026 Council decision for November 2026 ballot (led by CMO)

14
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Next Steps for PRC

• Master Plan: Be ready to stay engaged and provide input over the next year

• Ballot Measure: 

• Community survey is coming, and we will ask you to share with your 

network

• Join us at the October 4 Neighborhoods Conference

• Share thoughts on who we should engage in conversations/ presentations

Help us educate your network about challenges and opportunities 

15
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Questions?

16
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