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Parks and Recreation Commission

Director’s Report

Wednesday, October 1, 2025

Upcoming Events Date Time Details
Teen Sports League Every 5pm-9pm | For the Fall 2025 Season, teens are able to participate in a teen
Friday sports league. Currently teen enrolled in a PRNS or Community
Based Organization program are able to participate in the sport of
the season, Flag Football. Games are currently being held on the
field at Seven Trees Community Center.
Late Night Gym Program at Seven Trees On Going | 7pm- Starting October 1% through the end of the FY, the team at Seven
9:30pm Trees CC will Every Wednesday from 7pm-9:30pm to host Late
Night Gym Program for teens. Update to resident starting the week
of 9/22/2025
3 Annual PRNS Neighborhoods Conference 10/4 9am — The 3™ Annual Neighborhoods Conference is being held Saturday,
2pm October 4™ at the City Hall Rotunda from 9:00am — 2:00pm.
Parking will be available at the City Hall parking lot. Commissioners
received an email from Kari Davisson on 9/26 with registration
information.
Disability Awareness Day at San José City Hall 10/30 10am — Join us for a celebration dedicated to fostering an inclusive and
Rotunda & Plaza lpm supportive community! This free event will feature a wide range of

opportunities in employment, education, and recreation ensuring
everyone has access to resources and activities that promote
empowerment and inclusion.

In honor of October being recognized as National Disability
Employment Awareness Month (NDEAM), this event will also
include a job fair and employment resources.
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Communications Tracker

Information

Commissioner Biography

We are requesting a brief bioiography (no more than 3-4 sentences) to accompany your
headshot. Your biography may include your current role on the Commission, professional
background, and community involvement. Please submit your biography to
PRCLiaison@sanjoseca.gov by Wednesday, October 8.

Memo/Report Tracker:

Senior Commission and Parks and Recreation
Commission Annual Reports and Work Plans

Item will be heard at the Neighborhood Services and Education Committee on Thursday,
October 9, 2025.

Citywide Deferred Maintenance Infrastructure
Back Log Memo

Public Works is the lead department and will present to Transportation and Environment
(T&E) Committee in Spring 2026.

PRC Recommendations to Council Tracker:

From Previous Meetings:

Columbus Park Abatement

The Columbus Park abatement has been completed. The BeautifySJ are actively addressing impacts
from the abatement to surrounding neighborhoods and public spaces.

PRC Contact List

The commission contact list was sent out on 8/14/25. Please do not use this information to discuss
commission matters outside of publicly noticed meetings, in accordance with the Brown Act. If there’s
anything that you would like to share with the commission, please send it to the commission ligison
for distribution (PRCLigison@sanjoseca.qgov ).
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CALLING ALL RESIDENTS IN SAN JOSE!

REGISTER/AT:

To request disability accommodations or language interpretation, please contact Marisol Barahona at
Marisol.Barahona@sanjoseca.gov, 408-476-6788, or 711 (TTY). Advance notice of at least one week is necessary
to arrange for some accessibility needs. Language interpretation will be available in Spanish and Vietnamese.
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iLLAMANDO A TODOS LOS RESIDENTES DE SAN JOSE!

REGISTRATEEN:

Para solicitar adaptaciones para discapacitados o interpretacion de idiomas, comuniguese con Marisol Barahona al
Marisol.Barahona@sanjoseca.gov, 408-476-6788 o al 711 (TTY). Se requiere un aviso previo de al menos una semana
para organizar algunas necesidades de accesibilidad. Habra interpretacion de idiomas disponible en Espafiol.
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KINH MOl TAT CA CU DAN SAN JOSE!

GHI|DANHITALI:

Dé yéu cau hd trg cho ngudi khuyét tat hodc phién dich ngén ngl, vui long lién lac Marisol Barahona theo dia
chi marisol.barahona@sanjoseca.gov, 408-221-1076 hoac 711 (TTY). Can théng bdo trudc it nhat mot tuan dé co
thé sdp x&p cdc nhu cau tiép can. Phién dich ngén ngil s& c6 sdn trong Tiéng Viét.
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* Integrate capital projects & maintenance for sustainable growth

* |dentify policy changes to achieve more flexible spending

* New source of money for operations and maintenance

Inspired by San Diego’s approach to funding equity
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Building Community Through Fun
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Existing Funding Sources
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Construction & Park Trust Fund General Gifts, Grants, &
Conveyance (C&C) (Development Impact Fund Partnerships
Tax Fees)
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Operations & Maintenance

Covers day-to-day costs of
running facilities and services

Short-term expenses (typically
annual funding)

Park maintenance
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Capital Projects

Funds long-term investments in
infrastructure

Multi-year funding for major
projects

New parks
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Parks & Recreation Master Plan

New roadmap for park, trail, and facility investment & development

 Fix what we have first

« Equitable + flexible reallocation of capital funding (parks fees)

« Set quality park standards and desired level of service objectives in
partnership with the community
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Why Change is Needed

District 4

$1.9M
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i$80 9M 1M j\\ opportunities (no development)
d NS S |
o y—— SDisticts, £ 517 \ Master Plan will:
{ | _$7.7M, p$53 4M Ss1em 5 » Align funding with community needs
L& Y (y ‘ D « Advance ActivateSJ principles
& \T\“ﬂ\f{;’ « Ensure all residents have access to high-
/ 1, $4.1M _fm\ '.\ —> quality parks & recreation

Dlstrlct 10¥ \"‘rw\“xv——

/\
\ ; S GM\L\ B Py

> NS /' —
Ny Dlstrlth l_‘
$1.4M
\ i
\\ -~ \/

SAN JOSE

&%
PARKS, RECREATION & SAN
NEIGHBORHOOD SERVICES | SAN:JOSE

Building Community Through Fun



PRC HANDOUT: 10/01/2025

Park Operations & Maintenance

Elevate and amplify what’s already done (not starting over)

« Park Maintenance Standards (2023)

« Park Condition Assessments (PCA)

« Healthy Places Index (HPI)

 CPRS Maintenance Management System Standards

* Volunteer Management/ Adopt-A-Park

« Placemaking/ Activation/ Programming (Viva CalleSJ/ Viva Parks)
 What's Missing?
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We’re developing the scope of work

|dentify gaps in programs and community needs

The Review existing policy and level of service objectives

Master
Plan will:

Build on Activate SJ framework

Evaluate existing resources (assets, staffing, and services)

Conduct stakeholder engagement & technical analysis

Involve the community and stakeholders

Update/consolidate policies and define recommendations

Summarize findings in a draft/ final plan that is adopted by City Council.
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Trust for Public Land Park Equity Accelerator

Condition = Physical state of the park at a point in time

Quality = How well a park serves the neighborhood

Partnership to create a Park Quality Tool '

integrating:

TRUST ror
PUBLIC
D LAND"

. Park condition

. Environmental factors

« Demographics

. Health outcomes

Tool will guide future park investments (maintenance, operations, programming, and capital)
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Ballot Measure for Operations & Maintenance

« Working on a ballot measure for 10+ years
« Community education and engagement needed

 April 2025 Study Session at City Council identified challenges:
o Deferred maintenance on aging infrastructure
o Increased demand on the system
o Rising costs (staffing, utilities, safety)
o Limited/ restricted funding sources

PRNS is not resourced to maintain parks and meet community expectations properly
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When comparing
maintenance spending
to 15 other cities in
California, San José
ranked 15t

as of 2025
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Maintenance Spending per capita in California Cities

San Francisco $310
San Diego $144
Irvine

Long Beach

Riverside
Bakersfield
Oakland
Santa Ana

$77
$75
$7M
$68
$62

Fremont
Los Angeles

Fresno $53
Sacramento $49
Santa Clarita $48

Anaheim $40

San Jose $37
$0 $50 $100 $150 $200 $250 $300 $350
Total Investments
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Next Steps for Ballot Measure (short-term)

Voter Survey

(Sept 2025):
Launched to
understand park
concerns & attitudes
toward funding
measures will inform
messaging

Community Survey
(Oct 2025):
Map-based survey for
the entire community
hosted on the PRNS
website

Neighborhoods
Conference Workshop
(Oct 4):

How parks are funded/
maintained, challenges,
and ballot measure
Participants share
reactions to guide future
outreach & messaging

Conversations/
Presentations (ongoing):
Neighborhood
associations & park
adopters, District
leadership groups

Rotary, League of Women
Voters, YES on Parks, and
other stakeholders

SAN JOSE ™
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Options for Ballot Measure

Parcel Tax Sugar Sweetened
* $0.02 per square foot = $74M Beverage Tax

* S0.01 per square foot = S37M Generating ~S27M
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Schedule for Ballot Measure

Month Milestone

December 2025  Update to Parks & Recreation Commission and City
Council Neighborhood Services and Education
Committee — survey results

Item will be combined with Community Impact Report and
ActivateSJ Update

March 2026 Council decision for June 2026 ballot (led by CMO)

August 2026 Council decision for November 2026 ballot (led by CMO)
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Next Steps for PRC

« Master Plan: Be ready to stay engaged and provide input over the next year

« Ballot Measure:
« Community survey is coming, and we will ask you to share with your
network
« Join us at the October 4 Neighborhoods Conference
« Share thoughts on who we should engage in conversations/ presentations

Help us educate your network about challenges and opportunities
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Questions?
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