Welcome! jBienvenidos! Chao mirng ban! kil !

The Artificial Intelligence (Al) 101 webinar will start at 6:35 p.m.

El seminario web Introduccion a la Inteligencia Artificial (IA)comenzara a las 6:35 p.m.
Hoi thao truc tuyén Gigi thiéu Tri tué Nhan tao (Al) sé bat dau lac 6:35 toi.

AIEE (A) 101 SR/ £6:35 5.

Interpretacion
e Hagaclicen elicono de globo y seleccione espafiol.
® Puede acceder ala presentacion traducida haciendo clic en el enlace del chat.

Thong dich
e Vuildng nhép vao biéu tvong qua ciu dé chon tiéng Viét.
e Bang cach nhap vao dudng lién két trong phan chat (trd chuyén), quy vi cé thé truy cip cac trang
trinh bay da dwoc dich.
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swﬁr Welcome

Today’s goals:

Explain how Al works + risks

Share how the City uses and governs Al
Demonstrate an Al use case

Hear your questions and feedback




What is Al?

A quick crash course + demo
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SSEl  \What is AI?
1. There are many different types of Al

Y
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“predict something " I I

in the future” an
Califorrnia r-' ] .j
ABC1234 =y
“see something dmv.cagov
in the real world” Face ID

[G) chatepT Google
“creating something” Translate

Source: Center for Scientific Evidence in Public Issues



https://www.aaas.org/events/so-many-kinds-ai-generative-predictive-and-more-what-do-they-all-mean

SSSE  \What is Al?

1. There are many different types of Al
2. Al is math, not magic




How does Al work?




SSSW Example: Prediction Al

How likely is it that the San Jose Giants will win next
week’'s game?

Thereis a 67%

—— chance that the
Giants will win the
next game.

Next week’s gameis __,
a home game.




SSSl Al uses algorithms to find patterns in data

data + algorithm > pattern
Location Result Step 1. How many of their home
Home Won games did the Giants win? gm::iigce
Away Won Won 2 / 3 (67%) home games. 33% chance
Home Lost of winnind

Step 2. How many of their away
games did the Giants win?

Won 1/ 3 (33%) away games.

Away Lost

Away Lost

Home Won
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SSSHW Al uses patterns in past data to make predictions

How likely is it that the San Jose Giants will win next
week’'s game?

There is a 67%

Next week’s game 67% chance chance that the

of winning

—

is a home game.

Giants will win the
33% chance
of winning next game.
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Al uses many different types of data to make
different types of predictions

SAN JOSE

“identifying”
E A - A E Calfornia
a=Ad4=A L A — — | |[ABC1234
| ﬁ:A =A : el dmv.ca.gov
_______________ FASTRAK

“creating”

Internet Data
What is your... ——» Al —_ [ name? }

(&) ChatGPT




How is the City using Al?




SEl Al in the City

Al Translation Bridges Language
Barriers

https://attend.wordly.ai/join/FAYU-7105

Summer Intergovernmental Relations Report

The City uses Wordly for two-way interpretation in 50+
languages. Since implementation, over 5,500 residents
have accessed City Council meetings in Spanish.

grtimized traffic at intersections using

Downtown San José bus lines 66 and 68 use Al
traffic signals to travel up to 20% faster and spend
50% less time at red lights. 14



SEE Al in the City

Drafting Procurement Solicitations

+ B =

Prompt

Impact: Saves ~8 hours per procurement

business requirements

P
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Citywide Automated Speech Translation
Software RFP Proposer Questionnaire

Translation Accuracy and Performance
1. Whst is the acoaracy rate of your Al translation soltware for esch of the required
languages [English, Spanish, Tagalog, Manslarin, Vietnamese)?

L How does your system measure and ensure translation accuracy during live counil
meeetings?

1. Doses your system offer real-time corrections during the translation process to improve
accuracyT

4. How does your system handle nuamces. idioms, and cubtural differences in translation?

5. Please provide data or case studies showing translation acoaracy for each of the reguired

o Ask ChatGPT to create a draft in minutes to identify questions that really matter
e Jumpstart solicitation development and save staff expertise for refining key



How is the City protecting my
privacy and ensuring safe use of Al?




The City’s Al Policy
governs the use of
Al systems.

Adopted June 2024
e Applies to all Al used by or on
behalf of City
e (Guiding Principles for
responsible Al
e Al Review requirements for Al
procurements

SAN JOSE

City of San José Ciey A Policy Manual
Artificial Intelligence (Al) Policy 1.7.12 |
PURPOSE

This poicy establishes a governance structure that allows the City of San José (hereafter refermed
to as "Cay") to utilze Artficial inteligence (Al) and Al systems (systems) whie providing the
necessary safeguards for purposeful and responsible use.

The key objectives of the Al Policy are to:
* Provide guidance that s clear, easy to follow, mwmm-«mtamw.
inlerns, consultants, contractors, partners, and volunteers who may be purchasing,

configuring, developing, using. maintaining, of leveraging Al 1o provide services to the City,

o Ensure that the use of Al systems adheres to the Guiding Principles with regard to how
systems are purchased, configured, developed, operated, or maintained,

* Define roles and responsibiitios related 10 the usage of AJ;

« Establish and maintain processes 10 assess and manage risks presented by Al,

o Algn the governance of Al with existing data governance, secunty, and privacy measures n
accordance with the City’s information and Systems Securty Polcy and City Counall's Digital
Erivacy Pokcy;

o Define prohidited uses of Al

. gm meubuwymnsmmmmwmmmdsdm

ty. and

o  Define how Al may be used for legitimate purposes in accordance with applicable local, state,
and federal laws, and existing agency policies.

Al systems and the data contained therein will be purchased, configured, developed, operated, and
using the City's Al Hangbook which will be managed by the Chief information Officer
(C10)

SCOPE
This policy applies to:

1. Al systems depioyed by the Coty; and

2 Staf!, inferns, consullants, contraciors, partners, and volunteers who may be purchasing,
configuring, developing. using, or mantaining the Al or who may be leveraging systems to

provide senvices 1o the City (collectively referred 1o as “users®)

rmmmmc«:mmmwmummw
configured, developed, used, o >

1. Effectiy : Syst are redablo, meet thelr cbjectves, and dolver precise and
Wmmuwmwmmnmmnw
2 mermewmmdmdmupmmummmmw
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SAN JOSE

CANIAL OF SILIOON SALLEY

Generative Al Guidelines
Last updated: April 24, 2025

Executive Summary:

Generative Artificial Intelligence (Al) i a branch of Al technology that interacts with user
provided creativity to generate content —such as memos, letters, proposals, images, voice, and
music — at the request of 3 user. Many organizations have banned Generative Al, whie others
allow unrestricted usage. The City of San José (City) recognizes the opportunity for a controlled,
ethical, and responsible approach to use Al that acknowledges the benefits to efficiency while
mitigating the risks acound Al bias, privacy, and cybersecurity,

Previous iterations of the Generative Al Guidelines were released prior to the creation of a City
wide Al Policy. Recognazing the colaborative work between City staff, San José resdents, the
Digital Privacy Advisory Task Force, and countiess partner government agencies in the GovAl
Coalition, the City published its Al policy (City P Mangal 1.7 12), governing these guidelines

AL 3 baseline, users must follow these rules while using Generative Al for Oty work or using City
resources, including direct services like ChatGPT, Zoom Al, and Copliot and extensions like
Compose.al:

1. Information entered into Generative Al systems may be subject to a Public Records Act
(PRA) request, may be viewable and usable by the company, and may be leaked
unencrypted in a data breach. Unless using a City-tssued Generative Al tool, users are
probidited from using any prompts that may include information not suitable for public
release (such as confidential or personally identifiable nformation)

2. Review, revise, and fact check via multiple sources any content created from a Generative
Al system as these systems can make mistakes. Users are responsible for the accuracy
and appropriateness of material created with Al assistance

Generative Al
Guidelines

Review and fact-check output
from Generative Al

Turn off the Al model from
training on your conversations
Cite any images, video, or
audio you produce with

GenAl as Al-generated




SE W Staff Training Programs

Staff are trained on how to use Al safely and responsibly for their
work.

% Za Upskilling Program

* |nitiated in 2024
* Train City staff to build and use

- : custom Al tools to enhance work
Creatmg Your Custom GPT: productivity and service delivery
A Step—by-Step Guide * Emphasis on do’s and don'ts +
responsible use
Week 4 * Partnership with San José State

7/ University

19




Demo: Use ChatGPT to Write
a Letter to City Council




What are potential risks of Al and
how can we mitigate them?




It’s important to think about when and how
you might experience these risks

When others use Al when
interacting with you

When you use Al Broader societal use of Al



SSSl Potential risks when you use Al

Risk: Harmful language or
behavior

Risk: Incorrect translations,
misinformation

They Asked an A.l. Chatbot
Questions. The Answers Sent

Them Spiraling.

Generative AL chatbots are going down conspiratorial rabhbit
holes and endorsing wild, mystical belief systems. For some

people, conversations with the technology can deeply distort
reality.

JAMA Internal Medicine

Hom | JAMA Internal Maedicing | Vol 175, Mo, 4
Research Letter

Assessing the Use of Google Translate for Spanish and Chinese
Translations of Emergency Department Discharge Instructions

Elaine C Khoong, MO, M5'; Eric Steinbrook, BA%; Cortlyn Brown, MO ; 213l

https://www.nytimes.comy2025/06/13/technology/chatgpt-ai-
chatbots-conspiracies.html

Companies can change how
they build these chatbots

https://jamanetwork.com/joumals/jamainternalmedicine/full article/2725080

Double-check the translation with
someone who knows both languages

23
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SSEl Potential risks when others use Al to make
decisions that impact you

Risk: Predictions can repeat historical

patterns of discrimination

Al Detection Tools Falsely Accuse

I A ey | International Students of Cheating
] cumPUter | Stanford study found Al detectors are biased against non-native

1.https://apnews.com/article/job-seekers-artificial-inteligence-hiring- English speakers
decisions-784ccec7ac6175aadc573465ab604fb9

By Tara Garcia Mathewson
August 14, 2023 08:00 ET

2.https://themarkup.org/machine-learning/2023/08/14/ai-detection-tools-falsely-accuse-
international-students-of-cheating

People who build and use Al can test the Al and check for potential
patterns of discrimination before using the technology
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SEW Potential societal risks

Risk: Environmental costs behind building and using Al

As data cenlers for Al strain the Explained: Generative Al’s environmental

power grid, bills rise for impact

m’er}’dﬂ}’ customers Rapid development and deployment of powerful generative Al
models comes with environmental consequences, including

e | increased electricity demand and water consumption.

Data Conse,
FrRorECT

LV

- Ku" Amok-

. OUR CITizEns
e -

' > ‘ KR PA Ay e

https://apnews.com/article/virginia-election-data-centers-prince-wiliam-

229¢cb44d 34 ccfabdlccde90d0131649

Question when it is appropriate to use generative Al, reduce
guantity of prompts, and write strategically clear prompts %
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S5l How can we mitigate Al risks?

Changes to how people build Al

e.g., designing chatbots to support healthier interactions

e.g., double-check Al outputs

Changes to whether we build or use Al in the
first place

e.g., for some problems, deciding that Al is not the
best solution
Icon Source: Elaticon.com
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http://flaticon.com

SYSE Summary

What is Al?

There are many different types of Al
Al uses patterns in data to predict, see the world, and create

How is the City using Al?
Examples: Translation, Public Transit, Procurement Drafting

There are potential risks but there are ways to mitigate

them.
Risks include harmful language, incorrect translations,
discrimination, and environmental impacts.
We can mitigate these risks by changing what Al we build and use,
and how we build and use it.
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SAN JOSE

Your voice is crucial to how the City uses Al

Opportunities to participate:
o City council meetings
o Public engagement events

o Surveys ‘

Your input can shape decisions the City makes
about what kinds of Al it uses, and how.

Icon Source: Elaticon.com
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S8 Before Q&A: Information about | UC Berkeley

Research and Option to Opt-Out

We are conducting research to understand what questions and thoughts you
have about Al and about the City’s use of Al.

« We will take notes on what you say during the Q&A, exactly how you say it.
e All notes will be anonymized.

o Thereis no direct benefit to you, but your feedback can help us improve
future sessions like this engagement session.

If you do not want what any of your questions to be included, please let us
know.

e You can let us know at any time (e.g., before you ask your question, after
your question, or you can privately message Angela or Ezinne).

29




SURE

Q&A + Survey

Share your thoughts and ask questions.

Share anonymous
feedback on the session

SAN JOSE



"S5l Thank you for joining

We hope you learned:

How the City is using Al responsibly
- What Al is, and isn’t
How to use Al for civic engagement




SAN JOSE

Stay connected

Reach out to digitalprivacy@sanjoseca.gov with
guestions.

Learn more at www.sanjoseca.gov/govai.
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Hoi thao truc tuyén Gigi thiéu Tri tué Nhan tao (Al) sé bat dau lac 6:35 toi.

AIEE (A) 101 SR/ £6:35 5.

Interpretacion
e Hagaclicen elicono de globo y seleccione espafiol.
® Puede acceder ala presentacion traducida haciendo clic en el enlace del chat.

Thong dich
e Vuildng nhép vao biéu tvong qua ciu dé chon tiéng Viét.
e Bang cach nhap vao dudng lién két trong phan chat (trd chuyén), quy vi cé thé truy cip cac trang
trinh bay da dwoc dich.
WY S
o ERAEMIKEIE, FiFEPXEEEE.
o EAILLAEABLEIIX G RE B EFRIETRLE
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Seminario web
Introduccion a la

Inteligencia Artificial
(1A)

22 de octubre de 2025
6:30-7:30 p.m.

Departamento de Tecnologia de la Informacién
Ciudad de San José
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SAN JOSE

Bienvenidos

Objetivos de hoy:

Explicar como funciona la inteligencia artificial y
Sus riesgos

Compartir como la ciudad utiliza y regula la
inteligencia artificial

Demostrar un caso de uso de IA

Escuchar sus preguntas y comentarios

36



¢Qué es la inteligencia
artificial (1A)?

Una introduccion rapida + demostracion




SUSl s Qué es la inteligencia artificial (1A)?

1. Existen muchos tipos diferentes de IA:

Y

San s e home pos

"predecir algo en el “'“I I I I

futuro” R
Califorrnia r-' J ﬁ
ABC1234 =y
"ver algo en el mundo dmv.cagov
real" Face ID

: ChatGPT &( Google
crear algo Translate

Fuente: Center for Scientific Evidence in Public Issues
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https://www.aaas.org/events/so-many-kinds-ai-generative-predictive-and-more-what-do-they-all-mean

SAN JOSE

¢Que es la inteligencia artificial (1A)?

1. Existen muchos tipos diferentes de IA:
2. La inteligencia artificial es matematica, no magia.

39



¢Como funciona la
inteligencia artificial?




SSSHW Fjemplo: IA de prediccién

¢ Qué probabilidad hay de que los San Jose Giants
ganen el partido de la proxima semana?

El partido de la A Hay un 67% de
proxima semana se probabilidad de

jugara en casa. qgue los Giants
ganen el préoximo

partido.
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SSSW |3 inteligencia artificial utiliza algoritmos para
encontrar patrones en los datos.

. /7
datos + algoritmo —  patron
Ubicacién Resultado Paso 1. i Cuantos de sus juegos en
, casa ganaron los Giants? 67% de
Casa Gano & probabilidad
i de ganar
Visitante Gané Ganaron 2 de 3 juegos en casa g
- (67%). Visitante | 33% de
Casa Perdio probabilidad
; 4 ; de ganar
Visitante Perdic Paso 2. ¢ Cuantos de sus juegos
como visitantes ganaron los Giants?
Visitante Perdio .
Ganaron 1 de 3 juegos como
ez Gano visitantes (33%).
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SNl La inteligencia artificial utiliza patrones en datos
anteriores para hacer predicciones.

¢ Qué probabilidad hay de que los San Jose Giants
ganen el juego de la préxima semana?

Hay un 67% de
El juego de la 67% de probabilidad de
o _— probabilidad —_— .
proxima semana de ganar que los Giants
Sera en casa. Visitante 33% de ganen el préximo
probabilidad :
de ganar JUEZO.
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RO La inteligencia artificial usa muchos tipos de datos
B para hacer diferentes tipos de predicciones.

“identificacion”

- e em e em e e e e e e e o = -

\
E California
a=Ad4=A . A — — | |ABC1234
|
I\ﬁ:A =A II el dmv.ca.gov
_______________ FASTRAK
“creacion”’
Datos de internet
¢Cudlessu... —» IA —_ [ nombre? }

(&) ChatGPT




¢Como esta usando la ciudad
la inteligencia artificial (1A)?

€™
SAMN J‘i SE



58 |A en la ciudad

]'é'gd uccion con IA elimina barreras de Trafico optimizado en intersecciones
idioma

https://attend.wordly.ai/join/FAYU-7105

Summer Intergovernmental Relations Report

La Ciudad usa Wordly para interpretacién bidireccional en Las lineas de autobus 66 y 68 del centro de San José
mas de 50 idiomas. Desde su implementacion, mas de utilizan sefiales de trafico con IA para viajar hasta un
5,500 residentes han accedido a las reuniones del Concejo 20% mas rapido y pasar un 50% menos de tiempo

46
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S5 8 |A en la ciudad

Redaccidn de solicitudes de adquisiciones

| BB | bems Aap ma —
T “ . - - - - el

Citywide Automated Speech Translation

Software RFP Proposer Questionnaire
_ Translation Accuracy and Performance
_ 1. Whst is the acoaracy rate of your Al translation soltware for esch of the required
languages [English, Spanish, Tagalog, Manslarin, Vietnamese)?

P ro m t 2. How does your system measure and ensure translation accuracy during live council
meeetings?

1. Doses your system offer real-time corrections during the translation process to improve
accuracyT

4. How does your system handle nuamces. idioms, and cubtural differences in translation?

5. Please provide data or case studies showing translation acoaracy for each of the reguired

Impacto: Ahorra aproximadamente 8 horas por proceso de adquisicion
e Pida a ChatGPT que cree un borrador en minutos para identificar las preguntas mas
importantes
e Inicie rapidamente el desarrollo de solicitudes y reserve la experiencia del personal para
perfeccionar los requisitos clave del negocio 47




é¢Como protege la Ciudad mi
privacidad y garantiza el uso seguro
de la inteligencia artificial (1A)?




La Politica de IA de la
Ciudad regula el uso de
los sistemas de
inteligencia artificial.

Adoptada en junio de 2024
e Se aplica a toda la IA utilizada
por o en nombre de la Ciudad
e Principios rectores para una
IA responsable
e Requisitos de revision para
adquisiciones de |A

SAN JOSE

City of San José Ciey A Policy Manual
Artificial Intelligence (Al) Policy 1.7.12 |
PURPOSE

This poicy establishes a governance structure that allows the City of San José (hereafter refermed
to as "Cay") to utilze Artficial inteligence (Al) and Al systems (systems) whie providing the
necessary safeguards for purposeful and responsible use.

The key objectives of the Al Policy are to.

o Provide guidance that s clear, uwhmmwmm'amw‘
inlerns, consultants, conlractors, parners, and volunteers who may be purchasing,
configuring, developing, using. maintaining, of leveraging Al 1o provide services to the City,

o Ensure that the use of Al systems adheres to the Guiding Principles with regard to how
systems are purchased, configured, developed, operated, or maintained,

* Define roles and responsibiitios related 10 the usage of AJ;

« Establish and maintain processes 10 assess and manage risks presented by Al

o Algn the governance of Al with existing data governance, secunty, and privacy measures n

information and Systems Securtly Polcy

accordance with the City's and City Council's Digital
Privacy Pokcy;
o Define prohidited uses of Al systems;
. (E:M’meuwummsmmumuwmmwdm
ty. and

o  Define how Al may be used for legitimate purposes in accordance with applicable local, state,
and federal laws, and existing agency policies.

Al systems and the data contained therein will be purchased, configured, developed, operated, and
using the City's Al Hangbook which will be managed by the Chief information Officer
(C10)
SCOPE
This policy applies to:
1. Al systems depioyed by the Coty; and
2 Staf!, interns, consultants, contractors, partners, and volunteers who may be purchasing,
configuring, developing. using, or mantaining the Al or who may be leveraging systems to
provide senvices 1o the City (collectively referred 1o as “users®)
GUIDING PRINCIPLES FOR RESPONSIBLE Al SYSTEMS

These principles describe the Coy's values with regard 1o how Al systems are purchased,
configured, developed, used, o taned

1. Effectiy : Syst are redablo, meet thelr cbjectves, and dolver precise and
mmmmbwmmmmnmmnw




SAN JOSE

CANIAL OF SILIOON SALLEY

Generative Al Guidelines
Last updated: April 24, 2025

Executive Summary:

Generative Artificial Intelligence (Al) i a branch of Al technology that interacts with user
provided creativity Lo generate content —such as memos, letters, proposals, images, voce, and
music — at the request of 3 user. Many organizations have banned Generative Al, whie others
allow unrestricted usage. The City of San José (City) recognizes the opportunity for a controlfled,
ethical, and responsible approach to use Al that acknowledges the benefits to efficiency while
mitigating the risks around Al bias, privacy, and cybersecurity.

Previous iterations of the Generative Al Guidelines were released prior to the creation of a City
wide Al Policy. Recognazing the colaborative work between City staff, San José resdents, the
Digital Privacy Advisory Task Force, and countiess partner government agencies in the GovAl

Coalition, the City published i2s Al policy (City P Manua L), governing these guidelines

AL 3 baseline, users must follow these rules while using Generative Al for Oty work or using City
resources, including direct services like ChatGPT, Zoom Al, and Copliot and extensions like
Compose.al:

1. Information entered into Generative Al systems may be subject to a Public Records Act
(PRA) request, may be viewable and usable by the company, and may be leaked
unencrypted in a data breach. Unless using a City-tssued Generative Al tool, users are
prohdited from using any prompts that may include information not suitable for public
release (such as confidential or personally identifiable nformation)

2. Review, revise, and fact check via multiple sources any content created from a Generative
Al system as these systems can make mistakes. Users are responsible for the accuracy

and appropriateness of material created with Al assistance

Guias para IA
Generativa

1. Revise y verifique los
resultados generados por IA

2. Desactive el modelo de IA
para que no entrene con sus
conversaciones

3. Indique silas imagenes,
videos o audios que produce
con |A generativa fueron
generados por IA




SSSW Programas de Capacitacion del Personal

El personal recibe capacitacion sobre como usar la IA de forma seguray
responsable en su trabajo.

% A Programa de Mejora de

Habilidades en |IA
* Iniciado en 2024
Capacita al personal de la Ciudad para

Creati ng YOU I Custom G PT ) desarrollar y usar herramientas de IA

personalizadas que mejoren la

i i : productividad laboral y la prestacion de
A Step-by-Step Guide procuct!
Weak 4 *  Enfasis erg)lbuenas y malas practicas, y uso
ee responsable

/ *  En colaboracioén con la Universidad Estatal
de San José
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Demostracion: Use
ChatGPT para escribir una
carta al Ayuntamiento




é¢Cuales son los riesgos
potenciales de lalIA y como
podemos mitigarlos?




Es importante pensar en cuando y como
podrias experimentar estos riesgos.

Cuando tud usar Cuando otros utilizamos
IA |A cuando interactuamos

‘tigo ',

Uso mas amplio de la IA
en la sociedad.




SAN JOSE

Riesgo Lenguaje o
comportamiento dafino.

Riesgos potenciales al usar la |A

Riesgo: Traducciones
incorrectas, informacion errénea

They Asked an A.l. Chatbot
Questions. The Answers Sent

Them Spiraling.

Generative AL chatbots are going down conspiratorial rabhbit
holes and endorsing wild, mystical belief systems. For some

people, conversations with the technology can deeply distort
reality.

JAMA Internal Medicine

Hom | JAMA Internal Maedicing | Vol 175, Mo, 4
Research Letter

Assessing the Use of Google Translate for Spanish and Chinese
Translations of Emergency Department Discharge Instructions

Elaine C Khoong, MO, M5'; Eric Steinbrook, BA%; Cortlyn Brown, MO ; 213l

https://www.nytimes.comy2025/06/13/tecnologia/chatgpt-ai-
chatbots-conspiraciones.html

Las empresas pueden
cambiar la forma en que

construyen estos chatbots.

https://jamanetwork.com/joumals/jamainternalmedicine/full article/2725080

Verifique la traduccion con alguien
gue conozca ambos idiomas.

8]

56



https://www.nytimes.com/2025/06/13/technology/chatgpt-ai-chatbots-conspiracies.html
https://www.nytimes.com/2025/06/13/technology/chatgpt-ai-chatbots-conspiracies.html
https://www.nytimes.com/2025/06/13/technology/chatgpt-ai-chatbots-conspiracies.html
https://www.nytimes.com/2025/06/13/technology/chatgpt-ai-chatbots-conspiracies.html
https://www.nytimes.com/2025/06/13/technology/chatgpt-ai-chatbots-conspiracies.html
https://www.nytimes.com/2025/06/13/technology/chatgpt-ai-chatbots-conspiracies.html
https://www.nytimes.com/2025/06/13/technology/chatgpt-ai-chatbots-conspiracies.html
https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2725080

SSSl Riesgos potenciales cuando otros utilizan la
|A para tomar decisiones que le afectan.

Riesgo: Las predicciones pueden
repetir patrones historicos de

Al Detection Tools Falsely Accuse

Y a1  [nternational Students of Cheating
computer

Stanford study found Al detectors are biased against non-native

1. English speakers
https://apnews.com/article/job-seekers-artificial-intelligence-hiring-

decisions-784ccecr7ac6175aadc573465ab604fb9?utm_campaign=a
newsletter-headlines&utm_medium=email &utm_source=ap-newsletter- August 14, 2023 08:00 ET

By Tara Garcia Mathewson

headlines&utm_content=job-seekers-artificial-intelligence-hiring-decisions-
784ccecrac6175aadc573465ab604fb9

2.
https://themarkup.org/machine-learning/2023/08/14/herramientas-de-deteccion-de-ia-acusan-
falsamente-a-estudiantes-internacionales-de-hacer-trampa

Las personas que desarrollan y utilizan la IA pueden probarla 'y
comprobar si existen posibles patrones de discriminacion.
antes utilizando la tecnologia 57
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S8l Riesgos potenciales para la sociedad

Riesgo: Costes medioambientales asociados a la construccion y el uso de la IA.

As data cenlers for Al strain the Explained: Generative Al’s environmental

power grid, bills rise for impact

m’er}’dﬂ}’ customers Rapid development and deployment of powerful generative Al
models comes with environmental consequences, including
increased electricity demand and water consumption.

Da’-? Contors

ROTECY Kun Amok.

TOUR cIT1zENS

22.4 f414 114’?tm mpaign= m|||n ntiﬁtin

Pregunta sobre cuando es apropiado usar la IA generativa, reducir la cantidad de
indicaciones (prompts) y escribir indicaciones estratégicamente claras. 58
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SYSW ; COmo podemos mitigar los riesgos de la IA?

x

Cambios en la forma en que las personas construir
|IA(Inteligencia Artificial)

p. €., disefar chatbots para fomentar interacciones mas
saludables

] Cambios en como utilizar IA(Inteligencia Artificial)
p. €j., verificar dos veces los resultados de la IA

Cambios en si construimos o utilizamos la IA en
primer lugar

p. €j., para algunos problemas, decidir que la IA no

es la mejor solucidn.
Fuente del icono: FElaticon.es
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el Resumen

e ¢(QuéeslalA?
e Existen muchos tipos diferentes de IA.
® La lA utiliza patrones en los datos para predecir, ver el mundo y crear.

e ¢Como esta utilizando la ciudad la IA?

® Ejemplos: Traduccidn, Transporte publico, Redaccion de pliegos de contratacion

e Existen riesgos potenciales, pero hay formas de mitigarlos.
® Los riesgos incluyen lenguaje dafiino, traducciones incorrectas, discriminacion e
impactos ambientales.
® Podemos mitigar estos riesgos cambiando el tipo de IA que creamosy
utilizamos, y la forma en que la creamos y utilizamos.
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Tu voz es crucial para como la ciudad utiliza
la IA.

Oportunidades para participar:

® Reuniones del consejo municipal

e Eventos de participacion ciudadan

® Encuestas ‘

Sus aportaciones pueden influir en las decisiones
qgue la ciudad tome sobre qué tipos de IA utiliza y
cémo lo hace.

Fuente delicono: Elaticon.es
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sw‘f;’?r Antes de la sesidon de preguntas y UC Berkeley
- respuestas: Informacidn sobre Investigacion

y opcion de exclusidon voluntaria

Estamos llevando a cabo una investigacion para comprender qué preguntas y reflexiones
tiene usted sobre la IA y sobre el uso que hace la ciudad de la IA.

e Tomaremos notas de lo que diga durante la sesidn de preguntas y respuestas,
exactamente como lo diga.

® Todas las notas seran anonimizadas.

e No hay un beneficio directo para usted, pero sus comentarios pueden ayudarnos a
mejorar futuras sesiones como esta sesion de participacion.

eSi no desea que se incluya alguna de sus preguntas, por favor, haganoslo saber.
® Puede hacérnoslo saber en cualquier momento (por ejemplo, antes de hacer su

pregunta, después de su pregunta, o puede enviar un mensaje privado a Angela o
Ezinne).
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Preguntas y respuestas +
Encuesta TN ST

Comparte tus ideas y haz preguntas.

Comparte comentarios
anonimos sobre la sesion.

SAN JOSE



e - 1
Sl Gracias por unirse.

Esperamos que hayas aprendido:

e Como la ciudad esta utilizando la IA de forma
responsable.

e QuéeslalAyqué noes.

® Como utilizar la IA para la participacion
ciudadana
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Manténgase conectado.

Si tiene alguna pregunta, pongase en contacto con

digitalprivacy@sanjoseca.gov.

Para obtener mas informacion, visite

WWW.Sanhjoseca.gov/govai.
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Welcome! jBienvenidos! Chao mirng ban! kil !

The Artificial Intelligence (Al) 101 webinar will start at 6:35 p.m.

El seminario web Introduccion a la Inteligencia Artificial (IA)comenzara a las 6:35 p.m.
Hoi thao truc tuyén Gigi thiéu Tri tué Nhan tao (Al) sé bat dau lac 6:35 toi.

AIEE (A) 101 SR/ £6:35 5.

Interpretacion
e Hagaclicen elicono de globo y seleccione espafiol.
® Puede acceder ala presentacion traducida haciendo clic en el enlace del chat.

Thong dich
e Vuildng nhép vao biéu tvong qua ciu dé chon tiéng Viét.
e Bang cach nhap vao dudng lién két trong phan chat (trd chuyén), quy vi cé thé truy cip cac trang
trinh bay da dwoc dich.
WY S
o ERAEMIKEIE, FiFEPXEEEE.
o EAILLAEABLEIIX G RE B EFRIETRLE

65



HGi thao trwc tuyén
vé Tri tué nhan tao
(Al) 101

Ngay 22 thang 10 nam 2025, 6:30-
7:%Oyt6i J

S& Céng nghé Théng tin Thanh phd San José




Trinh bay boi

CITY OF

SAN JOSE UC Berkeley

CAPITAL OF SILICON VALLEY

Khoa Ky thuat bién va Khoa hoc May
tinh
Pai hoc California, Berkeley

Nhém Quyén riéng tuw & Al
Khoa Cong nghé thong tin

SAN JOSE



S8l Chao mirng

e Muc tiéu hom nay:

® Giai thich cach thirc hoat ddéng va rui ro cua Al
e Chia sé cach Thanh pho si* dung va quan ly Al
® Trinh bay mot truvong hop st dung Al

e Lang nghe ciu hoi va phan hoi clda ban




Tri tué nhan tao (Al) la gi?

Khda hoc cap toc + demo




Sl Tri tué nhan tao (Al) 1a gi?

1. C6 rat nhiéu loai Al khac nhau

'\! NETFLIY

San s e home pos

“dy doan diéu gi d6 * I I I I

trong twong lai”

Califorrnia r-' ) ﬁ
“nhin thay diéu gi d6 ABCISC;I 334 )
trong thé giéi thuc” S Face ID

Google
“tao ra cai gi do” ChatGPT &( Translagte

Nguén: Trung tAm Bang chitng Khoa hoc trong Céc van dé& Céng cong



https://www.aaas.org/events/so-many-kinds-ai-generative-predictive-and-more-what-do-they-all-mean

Sl Tri tué nhan tao (Al) la gi?

1. C6 rat nhiéu loai Al khac nhau
2. Al la toan hoc, khong phai phép thuat




Al hoat dong nhu thé
nao?
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Vi du: Al du doan

Kha nang San Jose Giants thang tran dau tuan tai 1a
bao nhiéu?

L Co moét 67% co
Trandautuantoila ., IEMSCUEAECEN . h6i Giants s&

mot tran dau trén thing trén tidp
san nha. theo.




SSSW Al sir dung thuat toan dé tim cac mau
trong dir liéu

A
~ e N N /7
dit liéu + thuat toan - mau
o £ . < . N 0 > Tri tué nhan tao
Vi tri Két qua Budc 1. Co bao nhiéu trong s ho trang chu
i . Nhitng tran dau ndo ma doi Giants thing? 67% co hdi
Trang chu Thang chién thang
; \5 0 N
Xa Théing Thang 2 trong 3 (67%) tran o
o n " . Co héi chién
: dau trén san nha. théng 33%
Trang chu Mat
a MAt Buwdc 2. C6 bao nhiéu trong sé ho xa
Nhi*ng tran dau ndo ma ddi Giants thang?
Xa Mét )
, Thang 1 trong 3 (33%) tran
Trang chu Thang

dau trén san khach.
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SSEW Al sir dung cac mau dit liéu trong qua khir
dé duwa ra dv doan

Kha nang San Jose Giants thang tran dau tuan t&i la
bao nhiéu?

Tri tué nhan tao Co mot
Trén dau tuan toi Trang chu 67% co hoi 67%

12 5t E— chién thdng o ~
a mo , co hoi Giants sé
" ~n ~ n Xa Co hoi chién 4 A o«
tran dau trén san thding 33% thang tran tiép

nha. theo.
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WM Al sir dung nhiéu loai dit liéu khac nhau dé dua ra
BN cac loai duy doan khac nhau

“xac dinh”
\
A=A E Tri tué nhan Calfornia
a=A4=A . e ABC1234
: ﬁ:A =A II ' dmv.ca.gov
“tao ra”
Tri tué nhan Ao
Cda ban la gi... —— tao —_ ten:

(&) ChatGPT
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Thanh pho dang str dung
Al nhu thé nao?




Sl Tri tué nhan tao trong thanh pho

Dich thuat Al vwro't qua rao can T6i wu hoda giao thong tai cac
ngon ngir giao 16 bang Al

https://attend.wordly.ai/join/FAYU-7105

Summer Intergovernmental Relations Report

Thanh phé st dung Wordly dé phién dich hai chiéu cho Tuyén xe buyt s6 66 va 68 & trung tam thanh phé
hon 50 ngdn ngit. K& tir khi trién khai, hon 5.500 cw dan San José st dung tin hiéu giao thong Al dé di chuyén
d3 truy cap cac cudc hop clia HOi déng thanh phd bang t&i Nhanh hon 20% va chi tiéu gidm 50% thoi gian & 14

ti€ng Tay Ban Nha. dén dé.



Sl Tri tué nhan tao trong thanh pho

Soan thao H6 so me&i thau

J oo L A L T rpe— L) a——— il
T - . . - — - . e

Citywide Automated Speech Translation

Software RFP Proposer Questionnaire
_ Translation Accuracy and Performance
_ 1. Whst is the acoaracy rate of your Al translation soltware for esch of the required
languages [English, Spanish, Tagalog, Manslarin, Vietnamese)?

P ro m t 2. How does your system measure and ensure translation accuracy during live council
meeetings?

1. Doses your system offer real-time corrections during the translation process to improve
accuracyT

4. How does your system handle nuamces. idioms, and cubtural differences in translation?

5. Please provide data or case studies showing translation acoaracy for each of the reguired

Su va cham: Tiét kiém ~8 gio* cho mdi [an mua sam
® Yéu cadu ChatGPT tao ban nhép trong vai phut dé xac dinh nhirng cu hdi thuc sy
quan trong.
e Khai ddng quad trinh phat trién chao hang va tiét kiém chuyén mon clia nhan vién

dé tinh chinh cdc yéu cau kinh doanh quan trong "




Thanh pho bao vé quyén riéng tw
cua toi va dam bao viéc str dung Al
an toan nhw thé nao?

SAN JOSE



Chinh sach Al cua
Thanh pho quan ly
viéc sir dung hé
thong Al

eThong qua thang 6 nam 2024

e Ap dung cho tat ca Al duoc
Thanh phé s dung hoac thay
mat Thanh phd

e Nguyén tac chi dao cho Al c6
trach nhiém

e Yéucau danh gid Al d6i vai hoat
dong mua sam Al

SAN JOSE

City of San José Ciey A Policy Manual
Artificial Intelligence (Al) Policy 1.7.12 |
PURPOSE

This poicy establishes a governance structure that allows the City of San José (hereafter refermed
to as "Cay") to utilze Artficial inteligence (Al) and Al systems (systems) whie providing the
necessary safeguards for purposeful and responsible use.

The key objectives of the Al Policy are to.

o Provide guidance that is clear, uwhmmwmm'amw‘
inlerns, consultants, conlractors, parners, and volunteers who may be purchasing,
configuring, developing, using. maintaining, of leveraging Al 1o provide services to the City,

o Ensure that the use of Al systems adheres to the Guiding Principles with regard to how
systems are purchased, configured, developed, operated, or maintained,

* Define roles and responsibiitios related 10 the usage of AJ;

« Establish and maintain processes 10 assess and manage risks presented by Al

o Algn the governance of Al with existing data governance, secunty, and privacy measures n
accordance with the City’s information and Systems Securty Polcy and City Counall's Digital
Erivacy Pokcy;

o Define prohidited uses of Al systems;

. (E:M’meuwummsmmumuwmmwdm
ty. and

o  Define how Al may be used for legitimate purposes in accordance with applicable local, state,
and federal laws, and existing agency policies.

Al systems and the data contained therein will be purchased, configured, developed, operated, and
using the City's Al Hangbook which will be managed by the Chief information Officer
(C10)
SCOPE
This policy applies to:
1. Al systems depioyed by the Coty; and
2 Staf!, interns, consultants, contractors, partners, and volunteers who may be purchasing,
configuring, developing. using, or mantaining the Al or who may be leveraging systems to
provide senvices 1o the City (collectively referred 1o as “users®)
GUIDING PRINCIPLES FOR RESPONSIBLE Al SYSTEMS

These principles describe the Coy's values with regard 1o how Al systems are purchased,
configured, developed, used, o taned

1. Effectiy : Syst are redablo, meet thelr cbjectves, and dolver precise and
mmmmbwmmmmnmmnw
2 mermwmmdmdsymsumﬂmwmmw

B mie e aleg BN L e s Ve N N X [~ EL ANV, A A g S SIS IRE P ST e LR §
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CANIAL OF SILIOON SALLEY

Generative Al Guidelines
Last updated: April 24, 2025

Executive Summary:

Generative Artificial Intelligence (Al) i a branch of Al technology that interacts with user
provided creativity Lo generate content —such as memos, letters, proposals, images, voce, and
music — at the request of 3 user. Many organizations have banned Generative Al, whie others
allow unrestricted usage. The City of San José (City) recognizes the opportunity for a controlfled,
ethical, and responsible approach to use Al that acknowledges the benefits to efficiency while
mitigating the risks around Al bias, privacy, and cybersecurity.

Previous iterations of the Generative Al Guidelines were released prior to the creation of a City
wide Al Policy. Recognazing the colaborative work between City staff, San José resdents, the
Digital Privacy Advisory Task Force, and countiess partner government agencies in the GovAl
Coalition, the City published 125 Al policy (City P Manua 7 12). governing these guidelines

AL 3 baseline, users must follow these rules while using Generative Al for Oty work or using City
resources, including direct services like ChatGPT, Zoom Al, and Copliot and extensions like
Compose.al:

1. Information entered into Generative Al systems may be subject to a Public Records Act
(PRA) request, may be viewable and usable by the company, and may be leaked
unencrypted in a data breach. Unless using a City-tssued Generative Al tool, users are
prohdited from using any prompts that may include information not suitable for public
release (such as confidential or personally identifiable nformation)

2. Review, revise, and fact check via multiple sources any content created from a Generative
Al system as these systems can make mistakes. Users are responsible for the accuracy

and appropriateness of material created with Al assistance

Hwéng dan ve Al
tao sinh

1. Danh gia va kiém chirng két
qua tw Tri tué nhan tao (Al)

2. T&t mé hinh Al khéi qua trinh
dao tao cac cudc hodi thoai cua
ban

3. Trich dan bét ky hinh &nh,
video hoac am thanh nao ban
tao ra bang GenAl la do Al tao

ra




SE8 Chwong trinh Pao tao Nhan vién

Nhan vién dwoc dao tao vé cach str dung Al mot cach an toan va ¢é
trach nhiém cho cong viéc ctia minh.

// =z Chuong trinh Nang cao Ky
nang Al
. e Khodixudngnam 2024
Creating Your Custom GPT: e Dao tao nhan vién Thanh phd xay

A Step-by-Step Guide dwng va st dung céc cong cu Al
tuy chinh dé nang cao nang suat

Waak:a lam viéc va cung cap dich vu.

s e Nhan manh nhitng diéu nén lam
va khéng nén lam + s dung co
trach nhiém

e Hop tac vdi Dai hoc Bang San José




Ban demo: St dung
ChatGPT dé viét thw cho
HOi déng Thanh phd




Nhirng rui ro tiém an cua Al |a
gi va chung ta c6 thé gidm
thiéu ching nhw thé nao?




Piéu quan trong la phai suy nghivé thoi diém va
cach thirc ban cé thé gap phai nhirng rdi ro nay.

Khi Ban s¢ dung Khi nguwoi khac sur dung

: e Ung dung Al réng rii hon
Al Al khi tvong tac v&i ban

trong xa hoi
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Rui ro: Ngon nglt hodc hanh vi
co hai

Nhirng rdi ro tiém an khi str dung Al

Rui ro: Ban dich khéng chinh xac,
thong tin sai léch

They Asked an A.l. Chatbot
Questions. The Answers Sent

Them Spiraling.

Generative AL chatbots are going down conspiratorial rabhbit
holes and endorsing wild, mystical belief systems. For some
people, conversations with the technology can deeply distort
reality.

JAMA Internal Medicine

Home || JAMA Internal Medicing | Yol, 175, Ko, 4

Research Letter

Assessing the Use of Google Translate for Spanish and Chinese
Translations of Emergency Department Discharge Instructions

Elaine C Khoong, MO, M5'; Eric Steinbrook, BA%; Cortlyn Brown, MO ; 213l

https://www.nytimes.comy2025/06/13/technology/chatgpt-ai-
chatbots-conspiracies.html

Cac cOng ty c6 thé thay doi
cach xay duwng cac chatbot
nay

https://jamanetwork.com/joumals/jamainternalmedicine/full article/2725080

Kiém tra lai ban dich v&i ngudi biét ca
hai ngén ngir.
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SSEl  ROi ro tiém an khi nguoi khac st dung Al dé
duwa ra quyét dinh anh hwdng dén ban

RGi ro: Du dodn cé thé 1ap lai cdc md

hinh phan biét d6i x(r trong lich st

Al Detection Tools Falsely Accuse

I A ey | International Students of Cheating
cumPUter Stanford study found Al detectors are biased against non-native
" 1 https:/apnews.com/article/job-seekers-artificial-intelligence-hiring- 7 English speakers

decisions-784ccec7ac6175aadc573465ab604fb9 By Tara Garcia Mathewson

August 14, 2023 08:00 ET

2.https://themarkup.org/machine-learning/2023/08/14/ai-detection-tools-falsely-accuse-
international-students-of-cheating

_ Nhirng nguwdi xay duwng va st dung Al cé thé kiém tra Al va kiém tra
E?]J cac m6 hinh phan biét d6i xr tiém an trudc sir dung cdng nghé
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SSE 8 RUi ro tiém an vé mat xa hoi

RUi ro: Chi phi méi trudrng dang sau viéc xay dung va st dung Al

As data cenlers for Al strain the Explained: Generative Al’s environmental

power grid, bills rise for impact

m’er}’dﬂ}’ customers Rapid development and deployment of powerful generative Al
models comes with environmental consequences, including
increased electricity demand and water consumption.
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D3t cau héi khi ndo 1a phu hop dé st dung Al tao sinh, gidm sé
lvong |&i nhac va viét I0i nhac rd rang mot cach chién lwoc. 2
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Lam thé& nao ching ta cé thé gidm thiéu rui ro AI?

SAN JOSE

Nhitng thay d6i vé cach moi ngudi xay dwng

Tri tué nhan tao o
vi duy, thiét ké chatbot dé ho tro cac tuong tac lanh

manh hon

Nhirng thay d6i vé cach chung toi st dung Tri
tué nhan tao

vi du, kiém tra lai k&€t qua dau ra cha Al

Nhitng thay d6i doi vai liéu ching ta xay
duwng hodc stir dung Al ngay tir dau

Vi du, d8i véi mot s6 van dé, quyét dinh rang Al

khong phai la giai phap tét nhat

Ngudn biéu twong: Flaticon.com
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SSE&l Ban tom tat

e Tritué nhan tao (Al) la gi?
e (4 rat nhiéu loai Al khac nhau
e Al st dung cdc mau trong dit liéu dé du doan, quan sat thé gidi va tao ra

e Thanh phd dang str dung Al nhw thé nao?
e Vidu: Bién dich, Van tai cdng cdng, Soan thao hop ddng mua sam

® Co nhirng rai ro tiém an nhwng c6 cach dé gidm thiéu ching.
e Cacruiro bao gbm ngdn ngir gay kho chiju, ban dich khéng chinh xac, phan
biét do6i x{r va tac ddng dén mdi truong.
e Chung ta cé thé giam thiéu nhitng rdi ro nay bang cach thay déi Al ma
chung ta xay dwng va st dung, cling nhu cach ching ta xay dung va st
dung no.
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SAN JOSE

Tiéng ndi cha ban rat quan trong doi voi
cach Thanh phd sir dung Al

Co hoi tham gia:

e Cac cubc hop ciia hdi dong thanh pho
e Su kién giao luu cOng dong

e Khao sat ‘

Y kién déng gép cha ban cé thé dinh hinh cac
quyét dinh ma Thanh pho dwa ra vé loai Al nao
sé duwo'c sir dung va cach thirc str dung.

Ngudn biéu twong:

nnnnnnnnnn .

28


http://flaticon.com

TSl Trudc phian Hoi & Dap: Thong tin - | UC Berkeley

vé Nghién cru va Tuy chon T choi

eChung t6i dang ti€n hanh nghién ctru dé tim hiéu nhirng thac mac va suy nghi ctia ban vé
Al va vé viéc Thanh pho st dung Al.

e Chung toi sé ghi chu lai nhirng gi ban ndi trong phan Héi & Pap, chinh xac nhw cach
ban noi.

e TAatca ghichu s& dwoc an danh.

e Mac du khdng mang lai lgi ich truc ti€p cho ban, nhwng phan hoéi cla ban cé thé giup
ching toi cdi thién cdc budi twong tac trong twong lai nhu budi nay.

eNé&u ban khéng muén bat ky cdu hdi nao cdia minh duoc dwa vao, vui long cho ching toi
biét.
® Ban cd thé cho ching téi biét bat c luc nao (vi du: trudce khi ban dat cau hoi, sau khi
ban d&t cau hoi hodc ban cé thé nhan tin riéng cho Angela hodc Ezinne).
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0i & Dap + Khao sat

Chia sé suy nght cua ban va dat cau hoi.

19}. ‘2:'5..": e ...

Chia sé phan héi an danh
vé phién hop

SAN JOSE



S8 Cam on ban d3 tham gia

e Chung t6i hy vong ban da hoc duoc:

e Thanh pho dang st dung Al mot cach co trach
nhiém nhu thé nao

e Al lagivakhong phailagi

e Cach sir dung Al cho hoat ddng cong dong




SAN JOSE

Gilr két noi

Vui long lién hé digitalprivacy@sanjoseca.gov néu

ban cé thiac mac.

Tim hiéu thém tai www.sanjoseca.gov/govai.
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Welcome! jBienvenidos! Chao mirng ban! kil !

The Artificial Intelligence (Al) 101 webinar will start at 6:35 p.m.

El seminario web Introduccion a la Inteligencia Artificial (IA)comenzara a las 6:35 p.m.
Hoi thao truc tuyén Gigi thiéu Tri tué Nhan tao (Al) sé bat dau lac 6:35 toi.

AIEE (A) 101 SR/ £6:35 5.

Interpretacion
e Hagaclicen elicono de globo y seleccione espafiol.
® Puede acceder ala presentacion traducida haciendo clic en el enlace del chat.

Thong dich
e Vuildng nhép vao biéu tvong qua ciu dé chon tiéng Viét.
e Bang cach nhap vao dudng lién két trong phan chat (trd chuyén), quy vi cé thé truy cip cac trang
trinh bay da dwoc dich.
WY S
o ERAEMIKEIE, FiFEPXEEEE.
o EAILLAEABLEIIX G RE B EFRIETRLE
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Citywide Automated Speech Translation

Software RFP Proposer Questionnaire
_ Translation Accuracy and Performance
_ 1. Whst is the acoaracy rate of your Al translation soltware for esch of the required
languages [English, Spanish, Tagalog, Manslarin, Vietnamese)?

P ro m t 2. How does your system measure and ensure translation accuracy during live council
meeetings?

1. Doses your system offer real-time corrections during the translation process to improve
accuracyT

4. How does your system handle nuamces. idioms, and cubtural differences in translation?

5. Please provide data or case studies showing translation acoaracy for each of the reguired
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SAN JOSE

City of San José Ciey A Policy Manual
Artificial Intelligence (Al) Policy 1.7.12 |
PURPOSE

This poicy establishes a governance structure that allows the City of San José (hereafter refermed
to as "Cay") to utilze Artficial inteligence (Al) and Al systems (systems) whie providing the
necessary safeguards for purposeful and responsible use.

The key objectives of the Al Policy are to:

o Provide guidance that s clear, easy 1o follow, and supports decision-making for the staf,
inlerns, consultants, contractors, partners, and volunteers who may be purchasing,
configuring,

. Emwvmnhemd“nmmesbhowwmwbm
systems are purchased, configured, developed, operated, or maintained,

* Define roles and responsibiitios related 10 the usage of AJ;

« Establish and maintain processes 10 assess and manage risks presented by Al,

o Algn the governance of Al with existing data governance, secunty, and privacy measures n
accordance with the City’s information and Systems Securty Polcy and City Counall's Digital
Erivacy Pokcy;

o Define prohidited uses of Al

. grymwwmuwummsMMMwmmmdu

and

o  Define how Al may be used for legitimate purposes in accordance with applicable local, state,
and federal laws, and existing agency policies.

Al systems and the data contained therein will be purchased, configured, & d d, and
mnwmuuwwwwmwmm
(C10)

SCOPE
This policy applies to:
1. Al systems depioyed by the Coty; and
2 Staf!, inferns, consullants, contraciors, partners, and volunteers who may be purchasing,
configuring, developing. using, or mantaining the Al or who may be leveraging systems to
provide senvices 1o the City (collectively referred 1o as “users®)

rmmmmc«:mmmbmumnw
configured, developed, used, o

1. Effectiy > are redable, meet thelr cbjectves, and doliver procise and
mmmmluwmwmmnmmnw
2 mermepupoumdmdsyuamnpmmnmmmmw
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Oty of San Jous Genenative Al Gudelines

SAN JOSE

CANIAL OF SILIOON SALLEY

Generative Al Guidelines
Last updated: April 24, 2025

Executive Summary:

Generative Artificial Intelligence (Al) i a branch of Al technology that interacts with user
provided creativity 1o generate content —such as memos, letters, proposals, images, voce, and
music — at the request of 3 user. Many organizations have banned Generative Al, whie others
allow unrestricted usage. The City of San José (City) recognizes the opportunity for a controlled,
ethical, and responsible approach to use Al that acknowledges the benefits to efficiency while
mitigating the risks around Al bias, privacy, and cybersecunty.

Previous iterations of the Generative Al Guidelines were released prior to the creation of a City
wide Al Policy. Recognazing the collaborative work between City staff, San José resdents, the
Digital Privacy Advisory Task Force, and countiess partner government agencies in the GovAl

2 L7 12), governing these guidelines

Coalition, the City published 25 Al policy (C18

AL 3 baseline, users must follow these rules while using Generative Al for Oty work or using City
resources, including direct services like ChatGPT, Zoom Al, and Copliot and extensions like
Compose.al:

1. Information entered into Generative Al systems may be subject to a Public Records Act
(PRA) request, may be viewable and usable by the company, and may be leaked
unencrypted in a data breach. Unless using a City-tssued Generative Al tool, users are
probidited from using any prompts that may include information not suitable for public
release (such as confidential or personally identifiable mformation)

2. Review, revise, and fact check via multiple sources any content created from a Generative
Al system as these systems can make mistakes. Users are responsible for the accuracy

and appropriateness of material created with Al assistance

X AT EHRENS
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They Asked an A.I. Chatbot JAMA Internal Medicine
Quesﬁnns. Tﬁe Ansu’em _Sent Heame | JaMS Internal WMedicing | Vol 179, No, 4
Them Spiraling. Research Letter
Generative AL chatbots are going down conspiratorial rabhbit - - -
holes and endarsing wild . . Assessing the Use of Google Translate for Spanish and Chinese
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impact

Rapid development and deployment of powerful generative Al
models comes with environmental consequences, including
increased electricity demand and water consumption.
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