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S8l Chao mirng

e Muc tiéu hom nay:

® Giai thich cach thirc hoat ddéng va rui ro cua Al
e Chia sé cach Thanh pho si* dung va quan ly Al
® Trinh bay mot truvong hop st dung Al

e Lang nghe ciu hoi va phan hoi clda ban




Tri tué nhan tao (Al) la gi?

Khda hoc cap toc + demo




Sl Tri tué nhan tao (Al) 1a gi?

1. C6 rat nhiéu loai Al khac nhau

'\! NETFLIY

San s e home pos

“dy doan diéu gi d6 * I I I I

trong twong lai”

Califorrnia r-' ) ﬁ
“nhin thay diéu gi d6 ABCISC;I 334 )
trong thé giéi thuc” S Face ID

Google
“tao ra cai gi do” ChatGPT &( Translagte

Nguén: Trung tAm Bang chitng Khoa hoc trong Céc van dé& Céng cong



https://www.aaas.org/events/so-many-kinds-ai-generative-predictive-and-more-what-do-they-all-mean

Sl Tri tué nhan tao (Al) la gi?

1. C6 rat nhiéu loai Al khac nhau
2. Al la toan hoc, khong phai phép thuat




Al hoat dong nhu thé
nao?




SAN JOSE

Vi du: Al du doan

Kha nang San Jose Giants thang tran dau tuan tai 1a
bao nhiéu?

L Co moét 67% co
Trandautuantoila ., IEMSCUEAECEN . h6i Giants s&

mot tran dau trén thing trén tidp
san nha. theo.




SSSW Al sir dung thuat toan dé tim cac mau
trong dir liéu

A
~ e N N /7
dit liéu + thuat toan - mau
o £ . < . N 0 > Tri tué nhan tao
Vi tri Két qua Budc 1. Co bao nhiéu trong s ho trang chu
i . Nhitng tran dau ndo ma doi Giants thing? 67% co hdi
Trang chu Thang chién thang
; \5 0 N
Xa Théing Thang 2 trong 3 (67%) tran o
o n " . Co héi chién
: dau trén san nha. théng 33%
Trang chu Mat
a MAt Buwdc 2. C6 bao nhiéu trong sé ho xa
Nhi*ng tran dau ndo ma ddi Giants thang?
Xa Mét )
, Thang 1 trong 3 (33%) tran
Trang chu Thang

dau trén san khach.
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SSEW Al sir dung cac mau dit liéu trong qua khir
dé duwa ra dv doan

Kha nang San Jose Giants thang tran dau tuan t&i la
bao nhiéu?

Tri tué nhan tao Co mot
Trén dau tuan toi Trang chu 67% co hoi 67%

12 5t E— chién thdng o ~
a mo , co hoi Giants sé
" ~n ~ n Xa Co hoi chién 4 A o«
tran dau trén san thding 33% thang tran tiép

nha. theo.
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WM Al sir dung nhiéu loai dit liéu khac nhau dé dua ra
BN cac loai duy doan khac nhau

“xac dinh”
\
A=A E Tri tué nhan Calfornia
a=A4=A . e ABC1234
: ﬁ:A =A II ' dmv.ca.gov
“tao ra”
Tri tué nhan Ao
Cda ban la gi... —— tao —_ ten:

(&) ChatGPT
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Thanh pho dang str dung
Al nhu thé nao?




Sl Tri tué nhan tao trong thanh pho

Dich thuat Al vwro't qua rao can T6i wu hoda giao thong tai cac
ngon ngir giao 16 bang Al

https://attend.wordly.ai/join/FAYU-7105

Summer Intergovernmental Relations Report

Thanh phé st dung Wordly dé phién dich hai chiéu cho Tuyén xe buyt s6 66 va 68 & trung tam thanh phé
hon 50 ngdn ngit. K& tir khi trién khai, hon 5.500 cw dan San José st dung tin hiéu giao thong Al dé di chuyén
d3 truy cap cac cudc hop clia HOi déng thanh phd bang t&i Nhanh hon 20% va chi tiéu gidm 50% thoi gian & 14

ti€ng Tay Ban Nha. dén dé.



Sl Tri tué nhan tao trong thanh pho

Soan thao H6 so me&i thau

J oo L A L T rpe— L) a——— il
T - . . - — - . e

Citywide Automated Speech Translation

Software RFP Proposer Questionnaire
_ Translation Accuracy and Performance
_ 1. Whst is the acoaracy rate of your Al translation soltware for esch of the required
languages [English, Spanish, Tagalog, Manslarin, Vietnamese)?

P ro m t 2. How does your system measure and ensure translation accuracy during live council
meeetings?

1. Doses your system offer real-time corrections during the translation process to improve
accuracyT

4. How does your system handle nuamces. idioms, and cubtural differences in translation?

5. Please provide data or case studies showing translation acoaracy for each of the reguired

Su va cham: Tiét kiém ~8 gio* cho mdi [an mua sam
® Yéu cadu ChatGPT tao ban nhép trong vai phut dé xac dinh nhirng cu hdi thuc sy
quan trong.
e Khai ddng quad trinh phat trién chao hang va tiét kiém chuyén mon clia nhan vién

dé tinh chinh cdc yéu cau kinh doanh quan trong "




Thanh pho bao vé quyén riéng tw
cua toi va dam bao viéc str dung Al
an toan nhw thé nao?

SAN JOSE



Chinh sach Al cua
Thanh pho quan ly
viéc sir dung hé
thong Al

eThong qua thang 6 nam 2024

e Ap dung cho tat ca Al duoc
Thanh phé s dung hoac thay
mat Thanh phd

e Nguyén tac chi dao cho Al c6
trach nhiém

e Yéucau danh gid Al d6i vai hoat
dong mua sam Al

SAN JOSE

City of San José Ciey A Policy Manual
Artificial Intelligence (Al) Policy 1.7.12 |
PURPOSE

This poicy establishes a governance structure that allows the City of San José (hereafter refermed
to as "Cay") to utilze Artficial inteligence (Al) and Al systems (systems) whie providing the
necessary safeguards for purposeful and responsible use.

The key objectives of the Al Policy are to.

o Provide guidance that is clear, uwhmmwmm'amw‘
inlerns, consultants, conlractors, parners, and volunteers who may be purchasing,
configuring, developing, using. maintaining, of leveraging Al 1o provide services to the City,

o Ensure that the use of Al systems adheres to the Guiding Principles with regard to how
systems are purchased, configured, developed, operated, or maintained,

* Define roles and responsibiitios related 10 the usage of AJ;

« Establish and maintain processes 10 assess and manage risks presented by Al

o Algn the governance of Al with existing data governance, secunty, and privacy measures n
accordance with the City’s information and Systems Securty Polcy and City Counall's Digital
Erivacy Pokcy;

o Define prohidited uses of Al systems;

. (E:M’meuwummsmmumuwmmwdm
ty. and

o  Define how Al may be used for legitimate purposes in accordance with applicable local, state,
and federal laws, and existing agency policies.

Al systems and the data contained therein will be purchased, configured, developed, operated, and
using the City's Al Hangbook which will be managed by the Chief information Officer
(C10)
SCOPE
This policy applies to:
1. Al systems depioyed by the Coty; and
2 Staf!, interns, consultants, contractors, partners, and volunteers who may be purchasing,
configuring, developing. using, or mantaining the Al or who may be leveraging systems to
provide senvices 1o the City (collectively referred 1o as “users®)
GUIDING PRINCIPLES FOR RESPONSIBLE Al SYSTEMS

These principles describe the Coy's values with regard 1o how Al systems are purchased,
configured, developed, used, o taned

1. Effectiy : Syst are redablo, meet thelr cbjectves, and dolver precise and
mmmmbwmmmmnmmnw
2 mermwmmdmdsymsumﬂmwmmw

B mie e aleg BN L e s Ve N N X [~ EL ANV, A A g S SIS IRE P ST e LR §




SAN JOSE

CANIAL OF SILIOON SALLEY

Generative Al Guidelines
Last updated: April 24, 2025

Executive Summary:

Generative Artificial Intelligence (Al) i a branch of Al technology that interacts with user
provided creativity Lo generate content —such as memos, letters, proposals, images, voce, and
music — at the request of 3 user. Many organizations have banned Generative Al, whie others
allow unrestricted usage. The City of San José (City) recognizes the opportunity for a controlfled,
ethical, and responsible approach to use Al that acknowledges the benefits to efficiency while
mitigating the risks around Al bias, privacy, and cybersecurity.

Previous iterations of the Generative Al Guidelines were released prior to the creation of a City
wide Al Policy. Recognazing the colaborative work between City staff, San José resdents, the
Digital Privacy Advisory Task Force, and countiess partner government agencies in the GovAl
Coalition, the City published 125 Al policy (City P Manua 7 12). governing these guidelines

AL 3 baseline, users must follow these rules while using Generative Al for Oty work or using City
resources, including direct services like ChatGPT, Zoom Al, and Copliot and extensions like
Compose.al:

1. Information entered into Generative Al systems may be subject to a Public Records Act
(PRA) request, may be viewable and usable by the company, and may be leaked
unencrypted in a data breach. Unless using a City-tssued Generative Al tool, users are
prohdited from using any prompts that may include information not suitable for public
release (such as confidential or personally identifiable nformation)

2. Review, revise, and fact check via multiple sources any content created from a Generative
Al system as these systems can make mistakes. Users are responsible for the accuracy

and appropriateness of material created with Al assistance

Hwéng dan ve Al
tao sinh

1. Danh gia va kiém chirng két
qua tw Tri tué nhan tao (Al)

2. T&t mé hinh Al khéi qua trinh
dao tao cac cudc hodi thoai cua
ban

3. Trich dan bét ky hinh &nh,
video hoac am thanh nao ban
tao ra bang GenAl la do Al tao

ra




SE8 Chwong trinh Pao tao Nhan vién

Nhan vién dwoc dao tao vé cach str dung Al mot cach an toan va ¢é
trach nhiém cho cong viéc ctia minh.

// =z Chuong trinh Nang cao Ky
nang Al
. e Khodixudngnam 2024
Creating Your Custom GPT: e Dao tao nhan vién Thanh phd xay

A Step-by-Step Guide dwng va st dung céc cong cu Al
tuy chinh dé nang cao nang suat

Waak:a lam viéc va cung cap dich vu.

s e Nhan manh nhitng diéu nén lam
va khéng nén lam + s dung co
trach nhiém

e Hop tac vdi Dai hoc Bang San José




Ban demo: St dung
ChatGPT dé viét thw cho
HOi déng Thanh phd




Nhirng rui ro tiém an cua Al |a
gi va chung ta c6 thé gidm
thiéu ching nhw thé nao?




Piéu quan trong la phai suy nghivé thoi diém va
cach thirc ban cé thé gap phai nhirng rdi ro nay.

Khi Ban s¢ dung Khi nguwoi khac sur dung

: e Ung dung Al réng rii hon
Al Al khi tvong tac v&i ban

trong xa hoi



SAN JOSE

Rui ro: Ngon nglt hodc hanh vi
co hai

Nhirng rdi ro tiém an khi str dung Al

Rui ro: Ban dich khéng chinh xac,
thong tin sai léch

They Asked an A.l. Chatbot
Questions. The Answers Sent

Them Spiraling.

Generative AL chatbots are going down conspiratorial rabhbit
holes and endorsing wild, mystical belief systems. For some
people, conversations with the technology can deeply distort
reality.

JAMA Internal Medicine

Home || JAMA Internal Medicing | Yol, 175, Ko, 4

Research Letter

Assessing the Use of Google Translate for Spanish and Chinese
Translations of Emergency Department Discharge Instructions

Elaine C Khoong, MO, M5'; Eric Steinbrook, BA%; Cortlyn Brown, MO ; 213l

https://www.nytimes.comy2025/06/13/technology/chatgpt-ai-
chatbots-conspiracies.html

Cac cOng ty c6 thé thay doi
cach xay duwng cac chatbot
nay

https://jamanetwork.com/joumals/jamainternalmedicine/full article/2725080

Kiém tra lai ban dich v&i ngudi biét ca
hai ngén ngir.
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SSEl  ROi ro tiém an khi nguoi khac st dung Al dé
duwa ra quyét dinh anh hwdng dén ban

RGi ro: Du dodn cé thé 1ap lai cdc md

hinh phan biét d6i x(r trong lich st

Al Detection Tools Falsely Accuse

I A ey | International Students of Cheating
cumPUter Stanford study found Al detectors are biased against non-native
" 1 https:/apnews.com/article/job-seekers-artificial-intelligence-hiring- 7 English speakers

decisions-784ccec7ac6175aadc573465ab604fb9 By Tara Garcia Mathewson

August 14, 2023 08:00 ET

2.https://themarkup.org/machine-learning/2023/08/14/ai-detection-tools-falsely-accuse-
international-students-of-cheating

_ Nhirng nguwdi xay duwng va st dung Al cé thé kiém tra Al va kiém tra
E?]J cac m6 hinh phan biét d6i xr tiém an trudc sir dung cdng nghé
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SSE 8 RUi ro tiém an vé mat xa hoi

RUi ro: Chi phi méi trudrng dang sau viéc xay dung va st dung Al

As data cenlers for Al strain the Explained: Generative Al’s environmental

power grid, bills rise for impact

m’er}’dﬂ}’ customers Rapid development and deployment of powerful generative Al
models comes with environmental consequences, including
increased electricity demand and water consumption.

. Daty ¢, .
FROTEpy 2 Un Amok,

OUR CITizENS

LV

nvir. nmy n.t l-impacts-of- t -centers-1 737

D3t cau héi khi ndo 1a phu hop dé st dung Al tao sinh, gidm sé
lvong |&i nhac va viét I0i nhac rd rang mot cach chién lwoc. 2
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Lam thé& nao ching ta cé thé gidm thiéu rui ro AI?

SAN JOSE

Nhitng thay d6i vé cach moi ngudi xay dwng

Tri tué nhan tao o
vi duy, thiét ké chatbot dé ho tro cac tuong tac lanh

manh hon

Nhirng thay d6i vé cach chung toi st dung Tri
tué nhan tao

vi du, kiém tra lai k&€t qua dau ra cha Al

Nhitng thay d6i doi vai liéu ching ta xay
duwng hodc stir dung Al ngay tir dau

Vi du, d8i véi mot s6 van dé, quyét dinh rang Al

khong phai la giai phap tét nhat

Ngudn biéu twong: Flaticon.com
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SSE&l Ban tom tat

e Tritué nhan tao (Al) la gi?
e (4 rat nhiéu loai Al khac nhau
e Al st dung cdc mau trong dit liéu dé du doan, quan sat thé gidi va tao ra

e Thanh phd dang str dung Al nhw thé nao?
e Vidu: Bién dich, Van tai cdng cdng, Soan thao hop ddng mua sam

® Co nhirng rai ro tiém an nhwng c6 cach dé gidm thiéu ching.
e Cacruiro bao gbm ngdn ngir gay kho chiju, ban dich khéng chinh xac, phan
biét do6i x{r va tac ddng dén mdi truong.
e Chung ta cé thé giam thiéu nhitng rdi ro nay bang cach thay déi Al ma
chung ta xay dwng va st dung, cling nhu cach ching ta xay dung va st
dung no.
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SAN JOSE

Tiéng ndi cha ban rat quan trong doi voi
cach Thanh phd sir dung Al

Co hoi tham gia:

e Cac cubc hop ciia hdi dong thanh pho
e Su kién giao luu cOng dong

e Khao sat ‘

Y kién déng gép cha ban cé thé dinh hinh cac
quyét dinh ma Thanh pho dwa ra vé loai Al nao
sé duwo'c sir dung va cach thirc str dung.

Ngudn biéu twong:

nnnnnnnnnn .
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TSl Trudc phian Hoi & Dap: Thong tin - | UC Berkeley

vé Nghién cru va Tuy chon T choi

eChung t6i dang ti€n hanh nghién ctru dé tim hiéu nhirng thac mac va suy nghi ctia ban vé
Al va vé viéc Thanh pho st dung Al.

e Chung toi sé ghi chu lai nhirng gi ban ndi trong phan Héi & Pap, chinh xac nhw cach
ban noi.

e TAatca ghichu s& dwoc an danh.

e Mac du khdng mang lai lgi ich truc ti€p cho ban, nhwng phan hoéi cla ban cé thé giup
ching toi cdi thién cdc budi twong tac trong twong lai nhu budi nay.

eNé&u ban khéng muén bat ky cdu hdi nao cdia minh duoc dwa vao, vui long cho ching toi
biét.
® Ban cd thé cho ching téi biét bat c luc nao (vi du: trudce khi ban dat cau hoi, sau khi
ban d&t cau hoi hodc ban cé thé nhan tin riéng cho Angela hodc Ezinne).
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0i & Dap + Khao sat

Chia sé suy nght cua ban va dat cau hoi.

19}. ‘2:'5..": e ...

Chia sé phan héi an danh
vé phién hop

SAN JOSE



S8 Cam on ban d3 tham gia

e Chung t6i hy vong ban da hoc duoc:

e Thanh pho dang st dung Al mot cach co trach
nhiém nhu thé nao

e Al lagivakhong phailagi

e Cach sir dung Al cho hoat ddng cong dong




SAN JOSE

Gilr két noi

Vui long lién hé digitalprivacy@sanjoseca.gov néu

ban cé thiac mac.

Tim hiéu thém tai www.sanjoseca.gov/govai.
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