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Zero Waste Innovations Grant 
Program 

Cycle 1 

Notice Of Funding Opportunity 
(NOFO) 

Release Date: November 7, 2025 

Application Deadline: December 5, 2025 at 5:00 PM PST 

Required Online Submission:  WebGrants 
http://grants.sanjoseca.gov 

Applicants who do not submit a complete application by the 
deadline listed above will not be considered. To request an 
accommodation for City grant opportunities or an alternative format 
for printed materials, please contact staff via email at 
ZWIGrants@sanjoseca.gov as soon as possible but no later than 
Friday, November 21, 2025 (10 business days before the deadline). 

http://grants.sanjoseca.gov/
mailto:ZWIGrants@sanjoseca.gov
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TIMELINE 

ACTIVITY DESCRIPTION DATE 

Release of Funding Grant Application will be available via Opportunity November 7, 2025 WebGrants: http://grants.sanjoseca.gov. 
Applications must be submitted online. 

Virtual Pre-Application Optional virtual pre-application workshop to November 12, 2025 
present grant purpose, priorities, timeline, Workshop 12:00 – 1:30pm 
WebGrants, Q&A process, etc. Workshop will be 
held virtually via Zoom webinar. Applicants are 
highly encouraged to attend. Zoom link: 

https://sanjoseca.zoom.us/j/9
36118?pwd=iNugavAR7QLh

U1MEQ1BcgOerIf.1 
Meeting ID: 997 5113 61

Passcode: 469514 

97511 
3GBJ 

18 

Question and Answer 
(Q&A) Period 

The City will accept questions and provide 
responses during this Period via WebGrants. All 
questions and responses will be posted in 
WebGrants. 

November 7 -November 24, 
2025 (closes at 5:00 PM PST) 

Applications Due Completed applications must be submitted via 
WebGrants no later than 5:00 PM PST on the 
due date. Late, e-mailed, faxed, or incomplete 
applications will not be accepted. 

December 5, 2025 
(closes at 5:00 PM PST) 

Eligible Service 
Provider List All applicants will be sent the Eligible 

Service Provider List. 
December 23, 2025 

(Date subject to change) 

Deadline to Appeal 
Applicants who are not included in the 
Eligible Service Provider List will have ten 
(10) calendar days to submit an appeal. See 
Part 1 Section 9 for information. 

10 calendar days after the 
Eligible Service Provider List is 

posted 

Notice of Award Announcement of awarded Grantees. 
Applicants will be notified via email. 

December 2025 – January 
2026 

(Date subject to change) 

Required 
Documentation Due 

All required documentation will be submitted via 
email to ZWIGrants@sanjoseca.gov 

December 2025 – January 
2026 

(Date subject to change) 
Grant Service Period 

Begins Start of Zero Waste Innovations Grant funded 
services. 

February 1, 2026 

http://grants.sanjoseca.gov/
https://sanjoseca.zoom.us/j/99751136118?pwd=iNugavAR7QLh3GBJU1MEQ1BcgOerIf.1
https://sanjoseca.zoom.us/j/99751136118?pwd=iNugavAR7QLh3GBJU1MEQ1BcgOerIf.1
https://sanjoseca.zoom.us/j/99751136118?pwd=iNugavAR7QLh3GBJU1MEQ1BcgOerIf.1
mailto:Adriana.Vargas@sanjoseca.gov
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Grantees must attend one (1) introductory Grantee Award February 2026 workshop to review the terms and guidelines of Workshop (Date to be determined) 
the grant. 

Year 1 
Progress Report #1 Grantees must submit the first Progress June 15, 2026 

Due Report including status of each activity, 
challenges/delays, and receipts (or copies) for 
key eligible expenses for the reporting period 
from February 1, 2026 – May 31, 2026. 

Grantees must submit the second Progress Progress Report #2 Due October 15, 2026 Report including status of each activity, 
challenges/delays, and receipts (or copies) for 
key eligible expenses for the reporting period 
from June 1, 2026 – September 30, 2026. 

Year 1 Final Report Due Grantees must submit the Year 1 Final Report January 31, 2027 
including a summary status of each activity, 
and challenges/delays, for the reporting 
period of February 1, 2026 – January 31, 
2027, and receipts (or copies) for key eligible 
expenses for the reporting period from 
October 1, 2026 – January 31, 2027 within 
thirty (30) calendar days after the end of Year 
1 Grant Service Period. 

Year 1 Grant Service January 31, 2027 
Period Ends Completion of all Year 1 ZWIG funded 

services. 
Year 2 (if applicable) 

Grantees must submit the first Progress Report June 15, 2027 including status of each activity, 
Progress Report #1 Due challenges/delays, and receipts (or copies) for 

key eligible expenses for the reporting period 
from February 1, 2027 – May 31, 2027. 

Progress Report #2 Due Grantees must submit the second Progress October 15, 2027 
Report including status of each activity, 
challenges/delays, and receipts (or copies) for 
key eligible expenses for the reporting period 
from June 1, 2027 – September 30, 2027. 

Grantees must submit the Year 2 Final Report January 31, 2028 
Year 2 Final Report including a summary status of each activity, and 

Due challenges/delays, for the reporting period of 
February 1, 2027 – January 31, 2028, and 
receipts (or copies) for key eligible expenses for 
the reporting period from October 1, 2027 – 
January 31, 2028 within thirty (30) calendar days 
after the end of Year 2 Grant Service Period. 

Year 2 Grant Service 
Period Ends Completion of all ZWIG funded services. January 31, 2028 
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Cycle 1 Grant Service 
Period Ends 

Completion of all Cycle 1 ZWIG funded 
services. 

January 31, 2028 
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PART I: OVERVIEW AND FUNDING PROCESS 

The City of San José (“City”) became one of the first cities in the U.S. to adopt a Zero Waste Strategic Plan 
in 2008, aiming to reduce waste and environmental impacts through sustainable practices. The City has a 
goal to reach Zero Waste, defined as 90% of waste diverted from landfills, by focusing on waste reduction, 
reuse, and material recovery. In addition to landfill waste diversion, Zero Waste promotes the highest and 
best use of materials, aiming to eliminate waste and pollution. This is achieved by rethinking consumption 
patterns, redesigning products for sustainability, and maximizing the reuse of materials at the end of their life. 
Landfill disposal is considered a last resort. While some legacy materials (such as treated wood and 
asbestos) will still require landfill disposal, the City’s Zero Waste approach encourages a shift in how 
residents, businesses, and the community view waste, emphasizing prevention, diversion, and recovery over 
disposal. In November 2025, the City Council will consider adding a Zero Waste Element to the Climate 
Smart San José Plan, the City’s climate action plan. The Zero Waste Element identifies strategies to reduce 
solid-waste related greenhouse gas emissions, complementing San José’s Zero Waste achievement goal. 

The Zero Waste Innovations Grant (ZWIG) Program supports creative, community-driven solutions that 
reduce solid waste while promoting sustainability and a circular economy1 . This Program is administered by 
the Integrated Waste Management Division of the Environmental Services Department and funded by 
Assembly Bill 939 landfill and non-disposal facility fees. The ZWIG Program has the following goals and 
objectives: 

Goals: Help the San José community overcome financial barriers to implementing solid waste reduction 
practices, expand reusable infrastructure, promote community engagement, and foster innovative 
partnerships and test new tactics that keep waste out of the landfill. 

Objectives: Implement strategies from the Zero Waste Element of the Climate Smart San José Plan to lower 
solid-waste related greenhouse gas emissions, lower recycling contamination, increase citywide waste 
diversion, and foster new reuse/recycling markets through grant projects. 

For more information on the ZWIG Program, visit www.SJEnvironment.org/ZWIGrants. 

1 Circular economy is defined as a systemic approach to economic development where environmental and climate 
impacts are minimized, waste generation is minimized, natural systems are protected and regenerated, and products 
and materials are kept in circulation through processes like maintenance, reuse, refurbishment, remanufacturing, 
recycling, and composting. 

1. What is the Zero Waste Innovations Grant Program? 

http://www.sjenvironment.org/ZWIGrants
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The ZWIG Program is funded through Assembly Bill 939 revenue received annually. Grant Cycle 
funding is determined annually based on Assembly Bill 939 revenue availability. The total funding 
available for each year is subject to approval and appropriation by the City Council on an annual 
basis prior to the start of the City’s fiscal year on July 1st . Funding for Cycle 1, Year 1 is $335,000 to 
support grant projects with an initial one-year grant term (February 2026 – January 2027). The City 
may, at its sole discretion, extend Year 1 projects for a second-year term, Year 2, (February 2027 – 
January 2028) contingent upon the following: 

(1) City Council approval of future budget appropriations and approval of an amendment to the 
Grant Agreement, and 

(2) Grantee’s good standing and satisfactory performance during Year 1. 

Due to annual grant funding being dependent on revenue availability, project proposals for Year 1 
and Year 2 must be mutually exclusive; the success or completion of a Year 1 project cannot be 
contingent upon Year 2 funding. 

The awarded grant funding for Year 1 will range anywhere between $5,000 and $50,000 per award. 
ESD may award amounts smaller or larger than requested. The City anticipates issuing a minimum 
of six awards in Cycle 1. Grant funds will financially support projects in accordance with the ZWIG 
Program’s goals and objectives. 

2. How Much Funding is Available? 
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To be considered for the ZWIG Program, applicants must meet the following four (4) requirements: 

1. Qualify as an eligible applicant 

2. Be based in San José or recover materials generated in San José 

3. Request a minimum of $5,000 in funding 

4. Submit one grant project that fits within one of the three award categories. Applicants must only 
submit one grant application. 

Applicants who do not meet the above requirements will not be considered and the application will 
not be evaluated. Grant funds will financially support projects in accordance with the ZWIG 
Program’s goals, objectives, and award categories. Applicants who have previously received funding 
from the City must be in good standing with the City and understand that past performance will be 
considered to determine awardees. 

ELIGIBLE APPLICANTS DESCRIPTION 

Non-profit Organizations 
including 501(c)(3), 
501(c)(4), 501(c)(6) 

An organization recognized by the Internal Revenue Service (IRS) as tax-
exempt under Section 501(c)(3) of the Internal Revenue Code, operated 
exclusively for charitable, educational, religious, literary, or scientific purposes. 
The organization must be in good standing and able to provide a current IRS 
determination letter. 

Small Businesses A business operating in San José with 50 or fewer employees in possession of 
a valid City of San José Business Tax Certificate (business license). 

Community-Based 
Organizations 

An organized group of residents, volunteers, or advocates working together to 
address shared community needs or interests within San José. Groups do not 
need formal nonprofit status, but must demonstrate a structure (e.g., Board of 
Directors, Meeting Minutes, etc.). 

Faith-based 
Organizations 

A non-profit entity or association affiliated with a church, mosque, synagogue, 
temple, or other religious or spiritual community. 

Neighborhood 
Associations 

A voluntary organized group of residents or homeowners with defined 
boundaries within the City of San Jose that collaborates for the benefit of their 
neighborhood. This does not include business owners or people who work in 
the area that do not live in the neighborhood. 

Schools & Academic 
Institutions 

An accredited K–12 school, community college, or university (public or private) 
located in San José. Eligibility may extend to student clubs or programs if 
formally sponsored by the institution. 

Applicants should contact Diana Mulleniux at ZWIGrants@sanjoseca.gov if they are uncertain of their 
organization’s status. Status is not subject to appeal. 

3. Who is eligible to apply? 

mailto:Adriana.Copado@sanjoseca.gov
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The three grant award categories are listed and defined below followed by example eligible projects. The 
examples provided are intended to spark ideas. Grant projects may include, but are not limited to, these 
examples. 

CATEGORY 1: WASTE PREVENTION & REDESIGN 
Projects that avoid creating waste in the first place by reducing the creation, distribution, or use of materials. 
This can be achieved through single-use item replacement, redesign and supporting a circular economy. 
Preventing waste avoids the need to collect, recycle, or compost materials. 

Example Projects 

Redesigned 
Packaging 

Design, purchase, or implement durable, returnable, or refillable packaging 
systems that replace single-use items at food service or grocery establishments, 
events, venues, schools, farmers’ markets, and hospitality businesses. Projects 
should include strategies to extend the useful life of packaging through durable 
design, and plans for proper recovery, recycling, or composting of materials at end 
of life. 

Refill Stations Design and install bulk and refillable dispensing systems at school, commercial, 
retail and/or hospitality settings for food, beverages, personal care products, 
cleaning supplies and more to replace single-use packaging. 

Waste-free Toolkits 
Design and distribute a waste-free event toolkit, lending library, renting 
service, community-based sharing platforms for events, outdoor equipment, 
and/or tools for neighborhood gatherings. 

Redesigning 
Business 

Operations 

Redesign a business model to incorporate a container washing operation that 
enables the reuse and recirculation of containers within the business’s own 
production or operational processes. Eligible activities may include feasibility 
assessments, equipment design or procurement, operational planning, and 
development of procedures or partnerships necessary to sustain the reuse of 
containers within the business. 

Public Outreach 
Educate the community about waste prevention through art installations 
demonstration pieces, or a public outreach campaign. 

CATEGORY 2: REUSE & REPAIR 
Reuse projects that replace disposable single-use items with durable reusables, extending the life of 
products and materials through resale, rental and sharing models. This also includes building 
deconstruction and dismantling for reuse. Repair projects that support the refurbishment or repair of a 
faulty or broken product/component is returned to a usable state to fulfill its intended use; extends its life, 
keeping it out of the recycling or landfill streams. 

Example Projects 

Replacing Single-Use Replace single-use food service and beverage ware with reusables. This may 
require the purchase of the reusables, dishwashing equipment, and/or hiring staff. 

4. Grant Award Categories & Example Projects 
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Repair Clinics Host repair clinics to educate the community and help extend the life of items, 
keeping them out of the waste stream. 

Reusable/Returnable 
Takeout System 

Restaurants and business-focused: Launch or expand a reusable or returnable 
takeout container system that replaces single-use packaging at food service 
establishments. Projects should prioritize durable container design, efficient return 
and washing logistics, and include plans for reuse tracking and responsible 
recovery or recycling of containers at the end of their useful life. 

Community or shared-use example: Develop and implement a shared or 
community-based reusable and returnable takeout container network that serves 
multiple businesses, institutions, or events. Projects should demonstrate 
coordinated washing, redistribution, and outreach operations that reduce single-
use waste across participating sites, and include strategies for container 
durability, long-term reuse, and responsible end-of-life management. 

Upcycling 
Upcycle furniture, textiles, and/or other products that otherwise would have been 
landfilled. 

CATEGORY 3: FOOD WASTE PREVENTION & RECOVERY 
Divert food waste from the landfill; collect and redistribute edible food that would otherwise go to waste or 
be composted; reuse food or food production by-products to feed animals or make into new products. 
Prevent food waste from contaminating the residential recycling stream. 

Example Projects 

Infrastructure Upgrades Expand refrigeration equipment and transportation to store, use and/or 
distribute food. 

Food Upcycling Repurpose food and/or food production by-products that would otherwise be 
discarded (prep kitchen discards, spent grain from fermentation, etc.) into new 
products or ingredients. One path could be food recovery for human 
consumption, or another path for animal feed. 

Food Waste Reduction 
Campaign 

Conduct public education on food waste reduction. 

Edible Food Recovery Neighborhood fruit and vegetable gleaning. Volunteers collect surplus produce 
from residential properties, community gardens, and farms that would otherwise 
go to waste, to then donate it to people in need. 

Eligible grant expenses include non-personnel and personnel costs to complete the proposed project. 

Non-personnel costs include direct operating costs such as, but not limited to: capital costs, supplies, 
equipment and installation costs, trainings, transportation, education and outreach activities, refreshments 
or food, permits, materials, or any other project-specific costs not listed as an Ineligible Expense. 

Personnel costs include: net staff salaries, wages and salary of staff needed to implement the project. 

5. Eligible Expenses 
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It is the responsibility of the Grantee to ensure that the proper event insurance and/or permits are in 
place, or will be in place during the grant term, for any proposed projects. See City of San Jose Permits 
for requirements. It is also the Grantee’s responsibility to secure additional funding if the total cost of the 
project’s budget exceeds the requested funding amount. 

Awarded grantees may not use funds for activities or items such as: 

• Payment for any activities before contract execution 
• Cash incentives designed to keep participants in project 
• Neighborhood association insurance for regular meetings 
• Political campaigns 
• Any item or activity with a religious message or theme, and 
• Contributions to any charitable organization 

6. Ineligible Expenses 

https://www.sanjoseca.gov/your-government/departments-offices/parks-recreation-neighborhood-services/rentals-and-events/permits
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Priority Project Areas are locations that overlap with census tracts identified through CalEnviroScreen 4 as 
disadvantaged communities, as well as areas with higher recycling contamination rates. Key factors used to 
define these areas include cumulative impact scores of 25 or higher in CalEnviroScreen 4, which reflect 
environmental and socioeconomic burdens, and San José single-family dwelling recycling contamination rates 
above 41 percent as identified in the City’s most recent waste characterization study conducted in Fall 2024. 

Bonus points will be awarded to eligible applicants proposing projects located within the ZWIG Program Priority 
Project Areas. To find out if your proposed project is located in a ZWIG Program Priority Project Area, please 
refer to the ZWIG Program Priority Project Area Map. On this map, the blue shaded areas represent the priority 
zones, and the pink boundaries indicate the zip codes that include those zones. 

City staff will screen all submitted applications for eligibility completion (see Section Part 1 number 3). 
Applications that do not meet eligibility criteria and/or are incomplete will not be evaluated. The City reserves 
the right to accept or reject all applications. Application responses will be evaluated as outlined in this 
Section. 

A review panel will evaluate all eligible and complete applications. The panel will evaluate and score 
application submissions. The City reserves the right to rely on information from sources other than the 
information provided by the applicants, including past performance in previous partnerships with the City. 
Applicants who have previously received funding must be in good standing with the City of San José. 
Awards will be made to the highest scoring/ranking applicants in accordance with this Section. Once the 
review panel has rated the applications and Environmental Services Department staff has approved the final 
selected applicant list, the ZWIG Program Administrative Team will send the Eligible Service Provider List to 
all applicants. 

Final awards will be based on available funding and ZWIG Program goals and objectives. Final awards 
shall be contingent upon the selected applicants accepting the City’s Standard Terms and 
Conditions and Insurance Requirements in substantial conformance to the Grant Agreement Exemplar 
Attachment of this NOFO. The selected applicants shall provide proof of insurance (certificate of insurance) 
meeting the specified 
insurance requirements prior to contract execution. The City shall also have the right to terminate 
negotiations with the selected applicants and commence negotiations with the next highest ranked 
responsive and responsible applicant(s). 

7. PRIORITY PROJECT AREAS 

8. SELECTION PROCESS 

https://experience.arcgis.com/experience/431b1741a57d467ca63b8d5278c07d4a
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Objections 
Any objections as to the structure, content or distribution of this NOFO must be submitted in 
writing via email prior to the application due date to ZWIGrants@sanjoseca.gov. Objections 
must be as specific as possible and provide a description and rationale for the objection. 

Appeals 
If an unsuccessful applicant wants to dispute the eligibility recommendation, the Appeal must 
be submitted in writing via email to the contact person listed below no later than ten (10) 
calendar days after the Eligible Service Provider List is posted. There is no appeal process 
for applications that are disqualified due to not meeting the minimum eligibility or application 
requirements. 

Appeals must detail grounds for the appeal on a factual basis and must provide supporting 
documentation. Appeals will not be considered for disputes of application requirements and 
specifications, which must be addressed in accordance with the Objections. Failure to 
submit a timely written Appeal to the contact person listed below will bar consideration of the 
Appeal. The address for submitting appeals is: 

ATTN: Andrew Hitchcock 
Environmental Services Department 
200 East Santa Clara Street, 10th Floor 
San José, CA 95113-1905 
Email: Andrew.Hitchcock@sanjoseca.gov 

Supplanting involves using the awarded grant funds to replace other funding that the agency 
has already appropriated or allocated to deliver the same proposed program or service. 
Applicants may not use ZWIG Program funds to supplant any other funding. For example, if 
an applicant is not awarded ZWIG Program funding and would conduct the proposed 
project with other funds instead, this is supplanting. The ZWIG Program is intended to 
fund new programs or the continuation or expansion of existing programs that would not 
otherwise be available. 

A. Award Determination 

The ZWIG Program Administrative Team will review all application submissions before 
determining if and what award amounts will be made. When determining final award 
recommendations, the ZWIG Program reserves the right to consider information not included 
in the applicant’s submitted application. Final award recommendations are made with the 
available funding and ZWIG Program priorities in mind. Once City staff approves the final 
award recommendation, applicants will be notified of their award status. 

11. AWARD PROCESS 

10. SUPPLANTING 

9. OBJECTIONS AND APPEALS 

mailto:Adriana.Copado@sanjoseca.gov
mailto:Andrew.Hitchcock@sanjoseca.gov
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B. Final Awards & Grants 

The successful applicant will be mandated to comply with all the requirements outlined in this 
NOFO and the Grant Agreement Exemplar. Please refer to the Attachment section in 
WebGrants to review the ZWIG Program Cycle 1 Grant Agreement Exemplar. 

Payment for a grant project’s eligible expenses will be based on the grantee’s demonstration 
of activities and receipts of key purchases, not strictly on a reimbursement basis. Payments 
will be distributed according to the following: 

• 10% of grant project’s total cost provided by City to grantee after contract execution 
to support project start-up costs. 

• 80% of grant project’s total cost provided by City to grantee during Progress Report 
submission. Grantee will submit invoices and receipts of key expenses to their grant 
manager. 

• 10% of remaining grant project’s total cost provided by City to grantee during Final 
Report submission. 

There are no appeals for funding decisions for this grant program, just inclusion on the 
Eligible Service Provider List. 

All costs associated with responding to this funding request are the applicant’s responsibility. 

C. Awards in Year 2 (February 1, 2027- January 31, 2028) 

The City may, at its sole discretion, extend Year 1 projects for Year 2 from February 2027 to 
January 2028 contingent upon the City Council approval of future budget appropriations and 
an amendment to the Grant Agreement, and Grantee’s good standing and satisfactory 
performance during Year 1. Grantees who are awarded ZWIG Program funding in the first 
year are not guaranteed funding in the second year. 

All applicants are expected to have read and understood “Procurement and Contract Process 
Integrity and Conflict of Interest,” Section 7 of the Consolidated Open Government and 
Ethics Provisions, adopted on August 26, 2014. A complete copy of Resolution 77135 can 
be found at https://www.sanjoseca.gov/home/showdocument?id=19565. 

Any applicant who violates these provisions will be subject to disqualification. Generally, 
the grounds for disqualification include: 

Contacting any City official or employee or evaluation team member other than Diana Mulleniux 
regarding this NOFO, from the time of issuance of this solicitation until the end of the protest 
period. 

Evidence of collusion, directly or indirectly, among applicants about the amount, terms, or 

12. GROUNDS FOR DISQUALIFICATION 

https://www.sanjoseca.gov/home/showdocument?id=19565
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conditions of this NOFO. 

Influencing any City staff member or evaluation team member throughout the solicitation process, 
including the development of specifications. 

Evidence of submitting incorrect information in response to a solicitation or misrepresenting or 
failing to disclose material facts during the evaluation process. 

In addition to violations of the Process Integrity Guidelines, the following conduct may also result 
in disqualification: 

Offering gifts or souvenirs, even of minimal value, to City officers or employees. 

Existence of any lawsuit, unresolved contractual claim, or dispute between applicant and the City. 

Evidence of applicant’s inability to complete the responsibilities and obligations of the 
application. Past performance history will be taken into consideration. 

Applicant’s default under any City agreement, resulting in termination of such Agreement. 

Evidence of any wage theft judgements as described in the Certification Form. 

General information about the ZWIG Program NOFO can be found in the “Notice of Funding 
Opportunity” on the main page for WebGrants. 

Click Here to access the WebGrants main page. 

To submit an application via WebGrants, please follow these steps: 

1. Create a WebGrants login by selecting the yellow “Click Here to Register” button (if 
you do not have a WebGrants login already). You will receive a confirmation email 
within a few minutes of registering. However, the average time for registration to be 
completed is three (3) business days. Applicants are advised to plan accordingly so 
that applications may be completed and submitted prior to 5:00 PM on December 5, 
2025. 

2. Once registration has been approved and you have received your user ID and 
password, log into WebGrants. From the main menu bar on the left of the page, select 
“Funding Opportunities”. 

3. Select the “Zero Waste Innovations Grant” Funding Opportunity. 
4. Once you have selected the Funding Opportunity, in the next page select the green 

“Start New Application” button on the right of the page. 
5. Make sure you complete every section of the application. As you complete sections, 

you will see a green “Save “Form” button. Be sure to save the sections as you go 
along. 

6. When completing the Narrative Questions section, please be sure to include all 
required attachments. 

7. As you complete each general component of the application, make sure you mark the 

13. USING WEBGRANTS 

https://grants.sanjoseca.gov/
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component as complete by selecting the orange “Mark as Complete” button. All 
components must be “Marked as Complete” in order for the system to allow you to 
submit your application. Note that this does not mean you have submitted your 
application. 

8. Click the blue “Submit Application” button on the main proposal page to submit your 
final application. 

If you have any questions regarding the steps in the application submission p-rocess through 
WebGrants or require additional technical assistance with the WebGrants database, please 
contact ZWIG staff at (408) 975-2505 or ZWIgrants@sanjoseca.gov. 

All correspondence with the City, including responses to this NOFO, will become the 
exclusive property of the City and will become public record under the California Public 
Records Act (Cal. Government Code section 6250 et seq.). All documents that are sent 
to the City will be subject to disclosure if requested by a member of the public. There 
are a very limited number of narrow exceptions to this disclosure requirement. 

Any application which contains language purporting to render all or significant portions of 
their application “Confidential,” “Trade Secret” or “Proprietary,” or fails to provide the 
disclosure exemption information required as described below, will be considered a public 
record in its entirety. 

Do not mark your entire application as “Confidential.” 

The City will not disclose any part of any application before it announces a recommendation 
for award, on the grounds that there is a substantial public interest in not disclosing 
applications during the evaluation process. After the announcement of a recommended 
award, all applications received in response to this NOFO will be subject to public disclosure. 
If you believe that there are portion(s) of your application which are exempt from disclosure 
under the California Public Records Act, you must mark it as such and state the specific 
provision in the California Public Records Act which provides the exemption as well as the 
factual basis for claiming the exemption. For example, if you submit trade secret information, 
you must plainly mark the information as “Trade Secret” and refer to the appropriate section 
of the California Public Records Act which provides the exemption as well as the factual 
basis for claiming the exemption. 

Although the California Public Records Act recognizes that certain confidential trade secret 
information may be protected from disclosure, the City may not be in a position to establish 
that the information that an applicant submits is a trade secret. If a request is made for 
information marked “Confidential,” “Trade Secret” or “Proprietary,” the City will provide 
applicants who submitted the information with reasonable notice to seek protection from 
disclosure by a court of competent jurisdiction. 

AGREEMENT DEVELOPMENT AND COMPLIANCE 

Throughout the term of the agreement, grantees are expected to maintain compliance with the 
agreement. This may include, but is not limited to, meeting all performance measures, 

14. PUBLIC DISCLOSURE 

mailto:ZWIgrants@sanjoseca.gov
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completing all reporting requirements in a timely manner, attending any required workshops 
and/or meetings, submitting audited financial statements, and adhering to business license and 
insurance requirements. 

If a grantee falls out of compliance, they may be placed on a Corrective Action Plan by the City. 
In some serious cases, this may result in the agency being placed on a Citywide Grants Watch 
List, which all City of San José Departments (including the City Manager’s Office) review on a 
monthly basis until the grantee is considered viable again. Any grantee that is unable to meet 
the Corrective Action Plan requirements is subject to contract termination. This may lead to any 
remaining grant awards being withheld from the agency and, in some cases in which abuse 
and/or misuse of funds has taken place, may lead to the City requiring the agency recompense 
any grant funds previously disbursed as part of the terminated contract. This will also deem the 
agency ineligible for any City grant for three (3) years. 

CITY BUSINESS TAX 
The awarded vendor(s) must comply with the San José Municipal Code Chapter 4.76 with 
respect to the payment of any applicable City Business Tax prior to the commencement of work. 
Contact Finance/Revenue Management by phone at (408) 535-7055 or 
businesstax@sanjoseca.gov to determine applicable tax costs. Additional information about the 
business tax and registration process can be found on the City’s website at 
https://www.sanjoseca.gov/your-government/departments-offices/finance/business-tax-
registration. 

https://www.sanjoseca.gov/your-government/departments-offices/finance/business-tax
mailto:businesstax@sanjoseca.gov
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LEARN MORE ABOUT THE CYCLE 1 ZWIG PROGRAM 
Attendance at the pre-application workshop is not mandatory, but it is highly recommended. The meeting 
will be recorded and posted to the ZWIG Program website and shared via the email distribution list. 

QUESTIONS REGARDING THE APPLICATION'S GENERAL INFORMATION REQUIREMENTS? 
Applicants may submit questions to Diana Mulleniux at ZWIGrants@sanjoseca.gov. Any City 

response submitted during this period will be released on WebGrants at http://grants.sanjoseca.gov. 
Question & Answer Period 
Begins: November 7, 2025 
Ends: November 24, 2025 

Date: Wednesday, November 12, 2025 at 12:00-1:30 p.m. 
Zoom meeting link: https://sanjoseca.zoom.us/j/99751136118?pwd=iNugavAR7QLh3GBJU1MEQ1BcgOerIf.1 
Meeting ID: 997 5113 6118 
Passcode: 469514 

HOW DO I SUBMIT MY APPLICATION? 
Deadline to submit by 5:00 p.m. on Friday, December 5, 2025 

Hard copy, paper, faxed, or e-mailed applications will NOT be accepted. 

New Users are required to register and submit applications on 
WebGrants. 

If you need technical asistance with WebGrants registration or submitting your application, please contact Diana Mulleniux at 
ZWIGrants@sanjoseca.gov 

1. HOW CAN I LEARN MORE ABOUT THE ZWIG PROGRAM CYCLE 1 GRANT OPPORTUNITY? 

mailto:ZWIGrants@sanjoseca.gov
http://grants.sanjoseca.gov/
https://sanjoseca.zoom.us/j/99751136118?pwd=iNugavAR7QLh3GBJU1MEQ1BcgOerIf.1
mailto:ZWIGrants@sanjoseca.gov
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Applications must be submitted by 5:00 pm on Friday, December 5, 2025 via WebGrants. 

Hard copy, paper, faxed, or e-mailed applications will NOT be accepted. 

New users are required to register before using WebGrants, which on average can take three (3) 
business days to complete. Applicants are advised to plan accordingly so that applications are 
submitted far enough in advance to recognize and address any technical issues that may arise to ensure 
complete submission prior to the deadline. The City is not responsible for late application submissions 
resulting from computer malfunctions, internet connection or speed issues, or any other technical issues. 

If you need technical assistance with WebGrants registration or submitting your application, please 
contact Diana Mulleniux at ZWIGrants@sanjoseca.gov. 

Please note that WebGrants will not allow applications to be submitted any time after 5:00 P.M. on 
Friday, December 5, 2025. 

To avoid a conflict of interest or the perception of a conflict of interest, applicant(s) selected to provide services 
under this Funding Opportunity may not have any interest in any potential proposer for future City 
procurements that may result from the work performed under the agreement resulting from this grant 
application. To determine whether such interest may exist, all applicants must complete the Conflict of Interest 
module in WebGrants. Answer all questions collectively for anyone in your proposed project/application who 
holds a decision-making role, or whose personal interests could potentially influence their professional duties. 

A. Required Documents 

Applicants identified for funding will be required to enter into a City Grant Agreement.  Prior to signing and 
executing the Grant Agreement, applicants will be required to submit all applicable documentation: 

• Proof of non-profit type status 
• Proof of Insurance in accordance with the insurance requirements 
• City of San José Business Tax Certificate 
• California Secretary of State Registration 
• Staff Rates and Charges 
• W-9 form 

Grant awards will be released via check or electronic wire transfer according to the grantee’s preferred form of 
payment. Grantees will be expected to sign an authorization form prior to receiving the ZWIG Program funds. 
More information will be provided when applicants are notified of their award status. 

B. Performance Reporting 

2. HOW DO I SUBMIT MY APPLICATION? 

4. WHAT WILL BE REQUIRED OF OUR ENTITY IF AWARDED? 

3. WHAT DO I NEED TO KNOW ABOUT CONFLICTS OF INTEREST? 

https://grants.sanjoseca.gov/index.do
mailto:Adriana.Copado@sanjoseca.gov
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REPORTS DESCRIPTION DEADLINE DATE 

Year 1 

Progress Report #1 

Grantees must submit the first Progress Report 
including status of each activity, 
challenges/delays, and receipts (or copies) for 
key eligible expenses for the reporting period 
from February 1, 2026 – May 31, 2026. 

June 15, 2026 

Progress Report #2 Grantees must submit the second Progress 
Report including status of each activity, 
challenges/delays, and receipts (or copies) for 
key eligible expenses for the reporting period 
from June 1, 2026 – September 30, 2026. 

October 15, 2026 

Year 1 Final Report Grantees must submit the Year 1 Final Report 
including a summary status of each activity, and 
challenges/delays, for the reporting period of 
February 1, 2026 – January 31, 2027, and 
receipts (or copies) for key eligible expenses for 
the reporting period from October 1, 2026 – 
January 31, 2027 within thirty (30) calendar days 
after the end of Year 1 Grant Service Period. 

January 31, 2027 

Year 2 (if applicable) 

Progress Report #1 

Grantees must submit the first Progress Report 
including status of each activity, 
challenges/delays, and receipts (or copies) for 
key eligible expenses for the reporting period 
from February 1, 2027 – May 31, 2027. 

June 15, 2027 

Progress Report #2 Grantees must submit the second Progress 
Report including status of each activity, 
challenges/delays, and receipts (or copies) for 
key eligible expenses for the reporting period 
from June 1, 2027 – September 30, 2027. 

October 15, 2027 

Year 1 Final Report 
Grantees must submit the Year 2 Final Report 
including a summary status of each activity, and 
challenges/delays, for the reporting period of 
February 1, 2026 – January 31, 2028, and receipts 
(or copies) for key eligible expenses for the 
reporting period from October 1, 2027 – January 31, 
2028 within thirty (30) calendar days after the end of 
Year 2 Grant Service Period. 

January 31, 2028 

Grantees shall provide financial, operational, and other reports as requested by City staff. 

PART III: APPLICATION INFORMATION 

Applications will be evaluated by a review panel consisting of raters who understand the ZWIG Program’s 
goals and objectives. Once the review panel has rated the applications, the ZWIG Administrative Team will 
identify applicants who are recommended for awards. Applications will be scored by the review panel 
according to the following criteria: 

1. EVALUATION CRITERIA 
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Evaluation Criteria Maximum Points 

Project Overview: Clearly describes the project’s need, innovation, 
and non-duplication of existing San José solid waste programs 
including recycling, composting and mixed waste processing. 

20 

Project Outcomes: Outcomes are specific, clearly defined, feasible, 
measurable, and appropriate for the scope and scale of project. 
Clearly describes target audience, and results. Milestones and timeline 
are realistic. 

20 

Waste Prevention and Diversion Impact: Project avoids or reduces 
waste generated in San José. Contributes to reuse and recovery in 
San José during project and in the future. 

20 

Budget: Request is clear and expenses contribute to achieving the 
project’s goals. Expenses are realistic and meet eligibility guidelines. 
Budget request timeline fits within the allocated funding period. Project 
is cost effective. 

20 

Experience: Project lead(s) and/or team is clearly defined and 
demonstrates experience, capacity and capability of implementing the 
project. Staff demonstrates fiscal management and readiness to 
implement project. 

20 

Priority Project Location: project is within identified zip code(s) 
(Priority Project Location Map) 

5 

Total Available Points 105 

https://experience.arcgis.com/experience/dbd9711c45394dae8b369e25b97a262d


22|Page 



23|Page 

Applicants will be required to submit responses to the following questions. Any application that is missing a 
response to any one of the following questions will be considered incomplete and will be disqualified. Responses 
to narrative questions below will be scored using Evaluation Criteria above. It is recommended that applicants 
first draft responses in a Word document then copy, paste, and enter responses in WebGrants. Please respond 
to each question in detail. While spelling and grammar are not scored, responses should be readable and 
concisely address all parts of the following questions: 

A. Basic Information 
• Eligible group type 
• Grant category that project is applying under 

B. Narrative questions: 

Project Overview 20 points 
Describe the project and include the following in your answer: 

• Title 
• Project summary including its need, innovation, the primary 

solid waste material the project addresses, and why the 
project is non-duplicative of existing San José solid waste 
programs such as recycling, composting, and mixed-waste 
processing. 

• List specific activities, strategies, and/or services and how 
they align with ZWIG’s goals and objectives 

Provide entity’s website (if applicable) 
Project Outcome 20 points 

• Describe the project’s specific outcomes, their feasibility, 
and how they will be measured. 

• Describe the project’s target audience, including size, and 
overall results 

• Describe the work plan, including milestones and timeline 
• Include any other social, environmental, and/or economic 

benefits that the project creates 
• Include whether the project can be scaled up or down 
• Include any other project’s quantifiable details 

Waste Prevention and Diversion Impact 20 points 
• Describe how project avoids and/or reduces waste 

generated in San José 
• Complete and upload the Waste Calculator Form 

Budget 20 points 
• Complete and upload the Budget Form 
• Describe project budget with realistic expenses, 

justifications, and how it fits within the project’s timeline. 
Experience 20 points 

• Describe Project lead(s) and/or team, their experience and 
capacity for implementing project 

• Describe how your entity has effectively managed other 
grants (if applicable) 

• List all partners who will support the project (if applicable) 

2. WHAT INFORMATION WILL I NEED TO INCLUDE IN MY APPLICATION? 
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Priority Project Location 5 bonus points 

• Please tell us how you heard about ZWIG 
Information Certification 

• Applicant certifies that the information in the application is 
true and correct 

• Project is located within identified zip codes. 
Optional Supporting Documents 

• Upload any supporting documents (letters of support, 
photos, cost estimates, mockups, etc) 

How did you hear about the ZWIG Program? 

PART IV: DISCLAIMER 

The successful applicant will be mandated to comply with all the requirements outlined in this Funding 
Opportunity, including any terms and conditions contained in the Grant Agreement Exemplar, attached hereto. 

All costs associated with responding to this request are to be borne by the applicant. 

It is the City’s policy that the selected organization/group shall not discriminate, in any way, against any 
person on the basis of race, sex, color, age, religion, sexual orientation, actual or perceived gender identity, 
disability, ethnicity, or national origin, in connection with or related to the performance of City of San José 
contracts; 

Applicant will comply with church/state restriction as outlined below. Applicant agrees that funds received 
from the City for public services shall be used in accordance with the following conditions: 
Applicant shall not discriminate against any employee or applicant for employment on the basis of religion 
and shall not limit employment or give preference in employment to persons on the basis of religion; 

Applicant shall not discriminate against any person applying for public services on the basis of religion and 
shall not limit such services or give preference to persons on the basis of religion; 

Applicant shall provide no religious instruction or counseling, conduct no religious worship or services, 
engage in no religious proselytizing, and exert no other religious influence in the provision of public services. 
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