Zero Waste Innovations Grant Program
Pre-Application Workshop

Wednesday, November 12, 2025
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B Program Overview

= City of San José adopted a Zero Waste Strategic Plan in 2008

= Zero Waste is defined as 90% of waste diverted from landfill, promotes highest and best use of materials,
aiming to eliminate waste and pollution

= |n November 2025, City Council will consider adding a Zero Waste Element to the Climate Smart San José
Plan, identifying strategies to reduce solid waste-related greenhouse gas emissions

= The Zero Waste Innovations Grant (ZWIG) Program supports creative, community-driven solutions that
reduce solid waste while promoting sustainability and a circular economy
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B Goals and Objectives
_

Goals: Help the San José community overcome financial barriers to implementing solid waste
reduction practices, expand reusable infrastructure, promote community engagement, and foster
innovative partnerships and test new tactics that keep waste out of the landfill.

Objectives: Implement strategies from the Zero Waste Element of the Climate Smart San José Plan to
lower solid-waste related greenhouse gas emissions, lower recycling contamination, increase
citywide waste diversion, and foster new reuse/recycling markets through grant projects.
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B Timeline

Notice Of Funding Opportunity released
Pre-application workshop

Q & A period

Applications Due

Eligible Service Provider List

Notice of Award

Required Documentation Due

Deadline to Appeal

Friday, November 7

Wednesday, November 12

Friday, November 7 — Monday, November 24 before 5:00pm PST
Friday, December 5 before 5:00pm PST

Tuesday, December 23 (subject to change)

December 2025 — January 2026 (subject to change)

December 2025 — January 2026 (subject to change)

Friday, January 2 (10 calendar days after Eligible Service
Provider List is posted)
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B Timeline - Cont.

2026 - 2027

Grant Service Period Begins

Grantee Award Workshop

Progress Report #1 Due (Feb 1 — May 31, 2026 reporting period)
Progress Report #2 Due (June 1 — Sept 30, 2026 reporting period)
Year 1 Final Report Due (Feb 1, 2026 —Jan 31, 2027 reporting period)

Year 1 Grant Service Period Ends

February 1, 2026
February 2026 (TBD)
June 15, 2026
October 15, 2026
January 31, 2027
January 31, 2027
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B Year 2 Timeline (If Applicable)

2027 - 2028
Progress Report #1 Due (Feb 1 — May 31, 2027 reporting period)
Progress Report #2 Due (June 1 —Sep 30, 2027 reporting period)
Year 2 Final Report Due (Feb 1 2027 — January 31, 2028 reporting period)
Year 2 Grant Service Period Ends

Cycle 1 Grant Service Period Ends

June 15, 2027
October 15, 2027
January 31, 2028
January 31, 2028
January 31, 2028
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B Funding

$335,000 Total
Grant Cycle

(February 2026 — January 2027)

S5,000 minimum S50,000 maximum per
per award award

City may extend projects into a second-year term
(Feb 2027-Jan 2028)
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Applicant Requirements

Applicants must meet the following four (4) requirements:

Qualify as an
Eligible applicant

Be based in San José OR recover
materials generated in San José

Request funds between
$5,000 and $50,000

Submit only one proposal under an
applicable award category
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Non-profit Organizations

e An organization as recognized
by the IRS as tax-exempt,
including 501(c)(3), 501(c)(4),
501(c)(6)

Small Businesses

e A business operating in San
José with 50 or fewer
employees with a valid City of
San José Business Tax
Certificate (business license).

o () (] ?
B Who is Eligible:
Institutions

e A voluntary organized group of

residents or homeowners with
defined boundaries within San
José that collaborates for the
benefit of their neighborhood.
This does not include business
owners or people who work in
the area that do not live in the
neighborhood.

Faith-based Organizations

e A non-profit entity or

association affiliated with a
church, mosque, synagogue,
temple, or other religious or
spiritual community.

e An accredited K-12 school,

community college, or
university (public or private)
located in San José. Eligibility
may extend to student clubs or
programs if formally sponsored
by the institution.

Community-based

Organizations

An organized group of
residents, volunteers, or
advocates working together
to address shared community
needs or interests within

San José.
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.Category 1: Waste Prevention & Redesign

Projects that avoid creating waste in the first place by reducing the creation, distribution, or use of materials.
This can be achieved through single-use item replacement, redesign, and supporting a circular economy.

Redesigning Business Public Outreach
Operations
;\"“)\

Example Projects

Redesigned Packaging Refill Stations Waste-free Toolkits
% L <l

o '—Js

Image sources: Google search and Unsplash
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B Category 2: Reuse & Repair

. Reuse projects that replace disposable single-use items with durable reusables, extending the life of products and materials through

resale, rental and sharing models. This also includes building deconstruction and dismantling for reuse. Repair projects that support the
refurbishment or repair of a faulty or broken product/component is returned to a usable state to fulfill its intended use; extends its life

Example Projects

Reusable/Returnable
Replacing Single-Use Repair Clinics Takeout System _

Upcycling

‘l
RN

Reusable
Cup

Return

Image sources: Google search and Unsplash
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Bl Category 3: Food Waste Prevention & Recovery

Divert food waste from the landfill; collect and redistribute edible food that would otherwise go to waste or be
composted; reuse food or food production by-products to feed animals or make into new products. Prevent food
waste from contaminating the residential recycling stream.

Example Projects

Infrastructure Food Waste
Food Upcycling Reduction Campalgn Edible Food Recovery

Image sources: Google search and Unsplash
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B Eligible Expenses

Non-Personnel Personnel

Direct operating costs, such as, but not limited to: Net staff salaries, wages, and salary of staff needed to

_ implement project
eCapital costs

eSupplies eGrantee’s responsibility to ensure proper event
eEquipment and installation costs insurance/and or permits are in place during grant
term and secure any additional funding if the project’s

eTrainings
2 total cost exceeds the requested funding amount.

eTransportation

eEducation and outreach activities

eRefreshments or food

ePermits

eMaterials

e Any other project-specific costs not listed as Ineligible
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M Ineligible Expenses

Ineligible Expenses

Grantees may not use funds for activities or items such as:

e Payment for any activities before contract execution

e Cash incentives designed to keep participants in project

e Neighborhood association insurance for regular meetings
e Political campaigns

e Any item or activity with a religious message or theme

e Contributions to any charitable organization
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B Payment Dispersion

=  Payment for a grant project’s eligible expenses will be based on the grantee’s demonstration of activities and
receipts of key purchases, not strictly on a reimbursement basis. Payments will be distributed according to
the following:

. Amownt | Tming
10% of project’s total cost After contract execution to support project start up costs

During Progress Report submission. Grantee will submit

80% of project’s total cost L . ]
> OT o] invoices and receipts of key expenses to their grant manager.

10% of project’s remainder cost During Final Report submission.
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B Disqualification

Applicants are expected to have read and understood “Procurement and Contract Process Integrity and Conflict of Interest,” Section 7
of the Consolidated Open Government and Ethics Provisions, adopted on August 26, 2014. A complete copy of Resolution 77135 can be
found at https://www.sanjoseca.gov/home/showdocument?id=19565

= Applicants who violates these provisions will be subject to disqualification. Grounds for disqualification include:

Contacting any City official or employee or evaluation team member, other than Diana Mulleniux regarding this NOFO, from the time of issuance of this
solicitation until the end of the protest period

Evidence of collusion, directly or indirectly, among applicants about the amount, terms, or conditions of this NOFO.
Influencing any City staff member or evaluation team member throughout the solicitation process, including the development of specifications.

Evidence of submitting incorrect information in response to a solicitation or misrepresenting or failing to disclose material facts during the evaluation process.

= |naddition to violations of the Process Integrity Guidelines, the following conduct may also result in disqualification:

Offering gifts or souvenirs, even of minimal value, to City officers or employees

Existence of any lawsuit, unresolved contractual claim, or dispute between applicant and the City

Evidence of applicant’s inability to complete the responsibilities and obligations of the application. Past performance history will be taken into consideration
Applicant’s default under any City agreement, resulting in termination of such Agreement

Evidence of any wage theft judgements as described in the Certification Form
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https://www.sanjoseca.gov/home/showdocument?id=19565

- Project Priority Areas

Click below to access the Priority Project Areas web map

https://experience.arcgis.com/experience/431b
1741a57d467ca63b8d5278c07d4a

|| Outside San Jose Zero Waste Innovations Grant -

L | N
[7] Priority Project Zip Codes Priori : 0051  2Mies

riority Project Area Ma ‘
I rriority Project Areas ty J P Lol
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B Grant Process Overview

Apply for ‘Zero
. Waste .
Join WebGrants . Review Process Approval Post Approval
Innovations

Grant’
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.WebG rants Tutorial: Register with WebGrants

Visit grants.sanjoseca.gov and click the yellow "Click Here to Register” button

A Enter your user id and password

Announcements

**¥¥ Welcome to the new WebGrants site ***

WELCOME NEW USERS: You must register before using WebGrants

To begin the registration process please click on the Register Here link above. You will receive a
response via email confirming your registration. The average time for registration to be complete is
three (3) business days

Required fields are starred (*), all other fields are at the discretion of the Program Manager of the
Funding Opportunity you are applying for

Please be advised weekly maintenance of this site occurs every Sunday between the hours of 5.00
AM to 6:00 AM Pacific Standard Time

Preferred Internet Browsers: Microsoft Internet Explorer 6.0+ or Mozilla Firefox 2 0+
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grants.sanjoseca.gov

.WebG rants Tutorial: Register with WebGrants

Complete your information and click the green “Save Registration Information® button

[ Registration
Personal Contact Information
Please note that fields in red font with an asterisk indicates a required field. Any non-required, black font, fields can be skipped.
pa— Name: v First Name Middle Last Name
Salutation  First Name Middle Name Last Name
Work Address:
Title: | Tie
Email: | £ .
Address: Address 1
Address 2
Address 3
City California v Zip
— City State/Province Postal CodelZip
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.WebGrants Tutorial: Register with WebGrants

Once you receive approval, you will receive a User ID and password
(Approval can take up to 3 business days)

WebGrants - City of San Jose - Approved Registration

o sanjose-webgrants-noreply@mail.webgrantscloud.com

. tome =
o sanjose-webgrants-noreply@mail.webgrantscloud.com
) ) . tome =
**** Do Not Respond to This Email ==
*=** Do Not Respond to This Email ****

Dear | —

Your new registration with WebGrants - City of San Jose has been Approved.

Your regisiration has been Approved. Your password is below:
Your user id is below: IPassword: runwwto I

|User id: rchislettll
You should have received a separate email message with your User ID.

Your temporary password will be sent in a separate email.

After you login for the first time, please reset your password by selecting "My Profile” then "Reset Password”

You may now log into the WebGrants system at the following location: You may now log into the WebGrants system at the following location:
https:/fgrants.sanjoseca.gov/ hitps://grants.sanjoseca.gov/
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.WebG rants Tutorial: Register with WebGrants

Login to WebGrants and click “Funding Opportunities”
Select the “Zero Waste Innovations Grant” (ID 25480) opportunity

B8 Funding Opportunities

List of all current Funding Opportunities

Grantee

Dashboard | v © Online Help [> Log Out

(3] Funding Opportunities — ) .
:= Currently Posted Funding Opportunities
Applications All currently posted opportunities appear below. The Application Deadline indicates the due date for the application submission. You will be unable to submit your application after this date
Grants : Search:
Reports ID Status Agency # | Program Area +  Title Posted Date Final-Application Due Date
41026 Housing Consolidated Plan Employment Development & Housing Stability, and Rapid Re-housing Sep 15, 2020 7:35 PM Not Applicable
My Profile 25201 [I®®] CiyofSanJose  BeautifySJ Grant Program BeautifySJ Grant Cycle 8 2026 Oct 1, 2025 401 PM Nov 12, 2025 4:00 PM
25480 City of San Jose Zero Waste Innovations Grant Zero Waste Innovations Grant Nov 7, 2025 9:39 AM Dec 5, 2025 5:00 PM I

Showing 1to 3 of 3 entries
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.WebGrants Tutorial: Register with WebGrants

Attachments

Attachments

Description

Download this form, add your information, and upload it in the "Budget” Section of the application. ZWIG Budget Form xlsx
Download this form, add your information, and upload it in the "Waste Prevention and Diversion Impact” section of the application. Z\WIG Waste Calculator Form.xlsx

Scroll to the bottom for attachments and web resources, and
download the “Waste Diversion Calculator” and “Budget Form”

File Name

ZWIG Grant Agreement Exemplar ZWIG Grant Agreement Exemplar pdf

ZWIG Notice of Funding Opportunity. Please read for further details on this grant.

Website Links

Website links

Zero Waste Innovations Grant Program NOFO.pdf

Description Link
ZWIG website https:fhwww sanjoseca.goviyour-government/departments-offices/environmental-servicesfrecycling-garbage/zwigrants
Priority Project Areas interactive map https:/lexperience arcgis.com/experience/431b1741a57d467cab3b8d5278c07d4a

Type
xlsx
xlsx

pdf

pdf

Size

19 KB

36 KB

301 KB

408 KB

Upload Date
11/06/2025 04:37 PM
11/05/2025 03:38 PM
11/05/2025 03:35 PM

11/06/2025 04:39 PM
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.WebGrants Tutorial: Register with WebGrants

Scroll back to the top of the page and select “Start New Application” to begin

&7 Funding Opportunity Details " @ Start New Application |

25480 - Zero Waste Innovations Grant
Funding Opportunity Details

Zero Waste Innovations Grant
Final Application Deadline: Dec 5, 2025 5:00 PM

Status: Posted Program Officer: Alana Lowrie
Posted Date: Nov 7, 2025 9:39 AM Phone: (408) 975-2505 x
Award Amount Range: $5,000.00 - $50,000.00 Email: alana lowrie@sanjoseca.gov

Project Dates:
Award Announcement Date:
Categorical Area:

Recurring Opportunity: No
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B Application Elements

Outcomes and .
How is

= Entity Type — Title = how they will be | waste reduced? = Total Budget — Project leads/team

measured
Grant
—| Grant Category —| Summary | Tarset audience | ‘:ﬁﬁ:e coleutator —] Funds requested B g(igig:nn::?itf
applicable)
Speuflts act|V|t|'es, Budget Form & Partners (if
= strategies, services = Work plan ] description ] applicable)

aligned with ZWIG

|_| Entity’s website (if

applicable) == Other benefits

== Scalability




B Evaluation

Evaluation Criteria Points Available

Project Overview: Clearly describes the project’s need, innovation, and non-duplication of existing San
José solid waste programs including recycling, composting and mixed waste processing. 20

Project Outcomes: Outcomes are specific, clearly defined, feasible, measurable, and appropriate for
the scope and scale of project. Clearly describes target audience, and results. Milestones and timeline

.. 20
are realistic.
Waste Prevention and Diversion Impact: Project avoids or reduces waste generated in San José.
Contributes to reuse and recovery in San José during project and in the future. 20
Budget: Request is clear and expenses contribute to achieving the project’s goals. Expenses are
realistic and meet eligibility guidelines. Budget request timeline fits within the allocated funding 50

period. Project is cost effective.

Experience: Project lead(s) and/or team is clearly defined and demonstrates experience, capacity and
capability of implementing the project. Staff demonstrates fiscal management and readiness to 20
implement project.

Priority Project Location: project is within identified zip code(s) on Priority Project Location Map 5 Bonus Points

Total Available Points 105



B Selection & Award

Evaluation panel
will screen for Enter into contract
eligibility, rank and Notice of Intend to for Year 1 with
recommend Award posted possibility of Year
applicants 2 extension
for awards

Begin grant projects
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B Objections & Appeals

* Notice Of Funding Opportunity Objections
* Any objections to the structure, content or distribution of the NOFO must be submitted in writing via
email prior to the application due date (December 5) to Diana Mulleniux at ZWIGrants@sanjoseca.gov.
Must be as specific as possible and provide description and rationale for the objection

* Award Appeals
* If an unsuccessful applicant wants to dispute the award recommendation, the Appeal must be
submitted in writing via email no later than 10 calendar days after the Eligible Service Provider List is
posted (January 2, 2026).
* There is no appeal process for applications that are disqualified due to not meeting the minimum
eligibility or application requirements.

ATTN: Andrew Hitchcock
Environmental Services Department
200 East Santa Clara Street, 10th Floor
San José, CA 95113-1905
ZWIGrants@sanjoseca.gov



B Supplanting

Applicants may not use ZWIG program funds to supplant other funding

Supplanting Involves using the awarded ZWIG program grant funds to replace other funding that
the entity has already appropriated or allocated to deliver the same proposed program or service

* Example: if an applicant is not awarded ZWIG program funding and would conduct the
proposed project with other funds instead, this is supplanting.

The ZWIG program is intended to fund new programs or the continuation or expansion of existing
programs that would otherwise not be available
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Questions?

Submit questions using the Q&A button
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Thank you

Website: SJEnvironment.org/ZWIGrants
Email: ZWIGrants@sanjoseca.gov
Phone: (408) 975-2505
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