
Frank M. Santana Park 
Master Plan 

Community Outreach Workshop #1 

December 3, 2025 



Introductions 
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Jason Condit 

City of San Jose, Senior Landscape Architect 

Marley Thompson and Erik Smith 

Mark Thomas, Landscape Architect Consultant 

Rosemary Kamei 

City of San Jose, Councilmember 
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PARK MASTER PLANNING 

• Community Feedback 

• I-280/Winchester Blvd. project 
impacts to the park site 

• Park expansion and upgrade 
opportunities 
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Why We Are Here 



Meeting Agenda 

• Park Background and Context 

• Existing and Future Site Conditions 

• Opportunities and Constraints 

• Master Plan Schedule 

• Breakout Session 

• Next Steps 
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Park History 
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Park Context 

Project Site 
Frank M. Santana Park 
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Park Access 

Project Site 
Frank M. Santana Park 
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• Softball field 

• Playground 

• Walking path 

• Parking/access 

• Western parcels 
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Existing Site Conditions 
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I-280 PROJECT IMPACTS 

• Realignment of Tisch Way 

• Softball/sport fields 

• Pedestrian overcrossing 

• Multi-use paths 

• Parking/access 
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Future Site Conditions 
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BIKE CROSSING 

MULTI-USE PATH 



10

• Potentially acquired parcels 

• Softball field layout 

• Walking path extension 

• Playground/restroom 
upgrades 

• Site grading/drainage 
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Opportunities and Constraints 



Master Plan Schedule 
2025 2026 

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Project Background and Data Collection 

Master Plan Preparation 

Community Engagement 

Future Design & 
Construction - Dates TBD 

Parks and Recreation Commission 

YOU ARE HERE 

Council Approval 
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STATIONS 

• Welcome/Sign-In, Project 
Background/Schedule 

• Existing/Future Conditions 

• Opportunities and Constraints 

• Feedback 

• I-280/Winchester Blvd. Project 
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Breakout Information 

FEEDBACK 

• Topics: 
• Current Values 

• Future Amenities 

• Park Theme 

• How to provide feedback 
• In Person 

• City Website 
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Neighboring Park Amenities 
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• Workshop #2 – Late Winter 2026 

• Workshop #3 – Early Spring 2026 

• Master Plan Document 

• Parks and Recreation Commission Recommendation 

• Council Approval 
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Next Steps 
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