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DOCUMENT SUBMISSION FOR 03DEC2025 PARKS COMMISSION MEETING

Date Wed 12/3/2025 4:21 PM
To  PRCLiaison <PRCLiaison@sanjoseca.gov>

) 1 attachment (32 KB)
PARK WALL EXTENSIONS.docx;

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from _ Learn why this is important

Annie, thanks for taking my call and getting this late submission to the commission.
I will be unable to attend the commission meeting because I will be at the Cypress
Center attending the Santana Park rebuild informational meeting which should
have been scheduled for a time & Date different than the Parks
Commission meeting.

The WONA Board was working on a revised version of this document, but this is
what I have to send at this moment.

Please see that it is attached to the agenda as public comment and print and pass
to the commissioners.

Thanks,

Chris Giangreco

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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25 November 2025
To: Mayor Mahan, D1 Councilmember Kamei, Councilmembers, City Manager Maguire,
P.R.N.S. Director Cicerelli, Parks and Planning Commissioners, P.B.C.E. Director Burton
and all others...

This document is our formal request from the Winchester Orchard Neighborhood
Association for completion of missing wall segments as appropriate Urban Village
boundary at our new Winchester Orchard Park.

Original installation of the wall around the new Winchester Orchard Park appeared to be
short by at least one panel on each installed segment end.

As of 280CT2025, park wall extension at 499 Rosewood, the west end house, and west end
house at 496 S. Henry were complete, less paint. These two extensions are correct and
appropriate and were to have been included as part of the initial wall installation, but
apparently an oversight occurred preventing their installation.

Around 10:00 the morning of 220CT’25, | spoke with Jose Vidreales, Concrete Foreman for
American Precast Concrete, who is the wall installation contractor for Pulte. He walked me
through the site and the wall looked beautiful, although still incomplete. He indicated
erection of the missing wall segments between Rosewood and Santana West is a simple
matter that can easily be accomplished.

As a major Urban Village boundary between a long existing residential neighborhood of
single family homes and massive new development, a wall of this type or even better, like
the wall between Santana West and the six Maplewood homes, or like the wall between the
old Century 23 site (APN 303-40-16) and the Pulte site & Hanover Apartments (APN 303-40-
016) as seen below in Photo reference 3, should have been a requirement by the City of
San Jose with this park project.

The starting point of that requirement should have been westward from the Olsen end
of the Santana West wall (as seen below in Photo reference 1), along the entire
southern length of APN 303-41-001, the east end house at 484 Maplewood Avenue.
Instead of a wall type described above, Pulte Project Phase 1 brought to both Maplewood
end houses (including APN 303-42-040 / 485 Maplewood) and the east end Rosewood
house (APN 303-42-001 / 492 Rosewood), wooden fences replaced in ‘like kind’, said to be
‘sound rated’.

These and all other parcel numbers mentioned can be seen in map form at:
https://experience.arcgis.com/experience/be2e1200b3c543909d27d8ef23483a15#data_s
=id%3AdataSource_11-196b1da5952-layer-13%3A200588
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For the east end house at 484 Maplewood Avenue (APN 303-41-001) the replacement fence
is wholly inadequate for the new real-world conditions that occupation of the development
have brought. Dramatic increases in motor vehicle traffic into and out of the development
next to that residence, as well as major increases in foot traffic against that fence are now
the order of the day. Vehicular traffic will continue to increase until all units are sold and
fully occupied, and foot traffic will continue to increase once the park opens and W.O.N.A.,
Pulte residents and others use the park path to access Winchester Blvd. and Santana Row.

That park path is contiguous with the sidewalk against 484 Maplewood Avenue (APN 303-
41-001). That section of sidewalk will undoubtedly receive the highest pedestrian counts
next to any residence in the neighborhood. That fence section from the public side
measures only 5’3” high where the residence driveway gate is located. Where the sidewalk
breaks from directly against the fence and landscaping begins, the fence is only 5’6”
(Photo reference 2), enabling persons of average and above height to easily peer into the
484 Maplewood back yard. Hopping the fence for the purposes of trespassing or worse will
be more easily accomplished at 484 Maplewood than other project or park bordering
property. This is a serious security and safety problem for 484 Maplewood residents.

The dramatic increases in vehicular and pedestrian traffic have brought corresponding
increases in noise pollution, which is minimally mitigated by the current ‘sound rated’ low
wooden fence. This is a noise and noise mitigation problem for the 484 residents.

The top of that fence is 19” below the bottom of the Santana West wall corner
capstone (Photo reference 1).

The only way to solve these problems at 484 Maplewood, as well as the inequity that
now exists between Phase 1 & Phase 2 adjacent properties (being inadequate and

inappropriate wooden fences as U.V. boundaries versus correct and appropriate
concrete walls), is to replace the Phase 1 fences with Phase 2 walls.

Installation of these wall segments is the appropriate concession the City should
require of Pulte for non-delivery of the entire park by the original required date of
31DEC2025.

Unless the City requires this of Pulte, the broader community and municipality will
receive no concessions / compensation from Pulte for delayed opening of the entire
park.

Installation of a Phase 2 wall at a height abutting the bottom of the Santana West corner
capstone would bring an acceptable height of 6°10” at the 484 Maplewood driveway, and
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for continuity with the rest of the project should remain full height to the Maplewood
sidewalk.

Installation of a Phase 2 wall between the park/project and the back-to-back properties on
Rosewood (APN 303-42-001) & Maplewood (APN 303-42-040) must be the same height as
the other walls around the park, and should be that height the entire length, from the street
corner of the recently laid Rosewood hammerhead sidewalk to the street corner of the as-
yet unlaid Maplewood hammerhead sidewalk (Photo reference 4). The wall should be full

height from the existing Maplewood street sidewalk to where the non-existent Rosewood
street sidewalk would be.

WONA has spoken directly with all three Phase 1 property owners, all of whom agree they

deserve and should have the same wall given to the Phase 2 property owners and
understand & acknowledge the inequity that exists between them and the Phase 2

property owners.

To make the Urban Village boundary correct, complete and uniform between the
neighborhood and municipal property, the wall segments must be added from

Rosewood to Maplewood, and Maplewood to Santana West.

By doing this, all wall segments would be physically and visually correct, complete and
appropriate, particularly as the Urban Village boundary between large-scale high-density
development and long existing single family residential neighborhoods. Additionally, by
doing these things, both the City of San Jose and Pulte would adhere to those parts of the
General Plan and Santana Row Valley Fair Urban Village Plan that intend to protect
existing neighborhoods while bringing growth.

By the City and Pulte not doing these things, wall segments would be physically and
visually incorrect and incomplete, not being the best that they could and should be.

According to Jose Vidreales, Concrete Foreman for American Precast Concrete, installation
of these missing wall segments can easily be done. In my conversation with him, he
indicated his initial contact in the spring of 2025 with Pulte’s construction manager Lori
Miller was a conversation about erecting wall segments the entire length, from the Santana
West wall to at least the Reiden property on Kirkwood. In a brief conversation | had with Lori
around that same time, she indicated that Pulte was seeking to install that distance to get
the issue resolved. The vast majority of the hang-up appears to have fully been with the city,
particularly P.R.N.S.

The WONA community has not forgotten how long and arduous this entire development
and park process has been, from the fight to save the housing of our senior citizens, with
mobile home park conversion and the fate of those living in them turning into one of the
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most important issues in the mayoral race between Cortese, Liccardo and several others,
to where we’ve been with the Phase 2 property line disputes, to where we all are now.

The importance of the physical form that the Urban Village boundary takes, cannot be
overstated, particularly in a case like our neighborhood and the Pulte development.

Going back at least to the earliest part of the Vice Mayor Jones’ second term, the physical
form the U.V. boundary takes as a major current and future development problem, in our
neighborhood and elsewhere around the entire city, was recognized and acknowledged by
D1 Office staffers including Chief of Staff David Gomez. This specific issue was seriously
discussed in W.O.N.A. & Spar neighbor meetings with the D1 Office and the then would be
developers of the Kahn’s site of 335 S. Winchester Blvd. At least two meetings were held at
the former Monte house, 358 Spar Avenue with D1 staffers present.

WONA has no information which leads us to believe any serious discussions have been
had at City Hall to address this Urban Village boundary form problem from a policy making
standpoint. Those discussions should have begun five years ago or more.

Instead of existing policy that mandates requirements, we appear to have unclarified
decision making, known as being made by essentially only by those who made them.
Those unclear decisions and decision-making processes, and those unknown decision
makers have not made policy, but rather are setting and have set precedent. Any policy
made would be codified as such. All decisions and decision-making processes should be
or have been done with full public transparency and be in full compliance with the city

Open Government Policy.

For the City to accept the park without wall installation from Rosewood to Maplewood, and
Maplewood to Santana West sets bad precedent and is in the best interest only of Pulte’s
bottom line. Having wooden fences and then concrete walls will bring an unfinished look to
the park space and will serve no one well.

That this is not being solved as a policy issue, with public input considered part of the
process, serves no one well.

WONA and Spar residents will be reliving this same problem again when the Kahn’s site
owners try again to develop. In the WONA portion of the Stevens Creek East U.V. (Photo
reference 5), when the family that owns the Big 5 (soon to be vacant), Credit Union and
Goodyear (vacant several years) properties decides they are ready to develop them, this
form of Urban Village boundary problem will rear its ugly head again. And the same can be
said when the other family that owns the Vitamin Store and old Arby’s site seek to develop
(Photo reference 6).



PRC HANDOUT: 12/03/2025

This is a problem that will be raised across the city, in all Council Districts, as major Urban
Village developments abut residential neighborhoods.

Here at our new Winchester Orchard Park, the city has opportunity to set good precedent
requiring completion of Phase 2 walls to replace the Phase 1 fences or set bad precedent
by allowing Phase 1 fences to remain.

The Winchester Orchard Neighborhood Association Board is requesting Councilmember
Kamei and the rest of Council, City Manager Maguire, P.R.N.S. Director Cicerelli and
P.B.C.E. Director Burton to require installation of these missing wall segments between
Rosewood and the Santana West wall.

By not requiring this, the city will incur higher long-term maintenance frequencies and
costs associated with fences, the park space will appear incomplete and incorrect, the
Urban Village boundary form will be incorrect for the need, and the city will continue to
allow inequity to exist between neighboring properties at a city owned space.

This request has been sent with W.O.N.A. Board approval on behalf of ours and all D1
neighborhoods, and all others across San Jose.

Chris Giangreco
Vice President
Traffic & Transportation Liaison

Winchester Orchard Neighborhood Association - W.O.N.A.

Photo reference 1:

https://earth.app.goo.gl/?apn=com.google.earth&isi=293622097&ius=googleearth&link=ht
tps%3a%2f%2fearth.google.com%2fweb%2f%4037.31874268,-
121.95308548,41.410465244a,0d,44.2816902y,57.20901337h,96.93393194t,0r%2fdata%3
dCgRCAggBIhoKFnVBSTAXOFJ1LWImRU82LXIIN301QUEQAKICCABKCAIrk_-TAXAA

Photo reference 2:
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https://earth.app.goo.gl/?apn=com.google.earth&isi=293622097&ius=googleearth&link=ht
tps%3a%2f%2fearth.google.com%2fweb%2f%4037.31874268,-
121.95308548,41.410465244a,0d,59.99999996y,312.88537194h,88.95354495t,0r%2fdata
%3dCgRCAggBIhoKFnVBSTAXOFJ1LWIMmRUS82LXIIN301QUEQAKICCABKCAIrk_-TAXAA

Photo reference 3:

https://earth.app.goo.gl/?apn=com.google.earth&isi=293622097&ius=googleearth&link=ht
tps%3a%2f%2fearth.google.com%2fweb%2f%4037.3186765,-
121.95295338,41.208812714a,0d,60y,212.33482768h,91.55317297t,0r%2fdata%3dCgRCA
ggBIhoKFmZoMTIQWI8zZVVIVXdOSHBNd3Y1U3cQAKICCABKCAIrk_-TAxAA

Photo reference 4:

https://earth.app.goo.gl/?apn=com.google.earth&isi=293622097&ius=googleearth&link=ht
tps%3a%2f%2fearth.google.com%2fweb%2f%4037.31882943, -
121.95343646,42.254894264a,0d,51.24761803y,245.99904165h,87.50075861t,0r%2fdata
%3dCgRCAggBIhoKFmMhLWkKNVaDd2WDA1aTR1T3k1clZSZEEQAKICCABKCAIrk_-TAXAA

Photo reference 5:

https://earth.app.goo.gl/?apn=com.google.earth&isi=293622097&ius=googleearth&link=ht
tps%3a%2f%2fearth.google.com%2fweb%2f%4037.32260895, -
121.95219057,40.160072334a,0d,51.50409532y,123.72822988h,86.38099547t,0r%2fdata
%3dCgRCAggBIhoKFmMZEc3FpRI9ZbO5EM2wycVI1LWZKemcQAKICCABKCAIrk_-TAXAA

Photo reference 6:

https://earth.app.goo.gl/?apn=com.google.earth&isi=293622097&ius=googleearth&link=ht
tps%3a%2f%2fearth.google.com%2fweb%2f%4037.32251728, -
121.95219473,40.188282014a,0d,44.35520838y,250.44277189h,82.99119488t,0r%2fdata
%3dCgRCAggBIhoKFmLsSXVicDBGQ3hIN111Z2zBqcVIQVXcQAKICCABKCAIrk_-TAxAA
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Parks and Recreation Commission

Director’s Report

Wednesday, December 3, 2025

Upcoming Events Date Time Details
Happy Hollow Park & Zoo Welcomes New Red Past Happy Hollow Park & Zoo has welcomed a one-year-old male Red
Panda Event Panda named Twix to the Happy Hollow family. Twix came from
11/14 Zoo Boise as part of the Red Panda Species Survival Plan. The zoo
has been committed to the care and conservation of this
endangered species for nearly a decade and is excited to have this
animal once again in residence for guests to visit and learn about.
Holiday Break Camps Dates Times Many Community Centers across the City are offering Camp San
Vary by Vary by Jose Holiday break camps along with Specialty Camps. Those
Location | Location | interested can find more details by looking online at
sjregistration.com or by contacting their neighborhood Community
center
A ribbon cutting for two new Coyote Creek Trail 12/12 1pm A ribbon cutting for two new Coyote Creek Trail segments will be
segments will be held on Friday, December 12 at held on Friday, December 12 at 1:00pm. Join us to celebrate the
1:00pm. Join us to celebrate the expansion of expansion of Coyote Creek Trail with PRNS and Bay Area Ridge
Coyote Creek Trail with PRNS and Bay Area Ridge Traill
Trail!
Teen Center Sports League Championship 12/12 4dpm On Friday, December 12, the Seven Trees Community Center will

Volleyball Game

host Teen Center Sports League Championship Volleyball Game.
The league is comprised of local school teams, CBO and PRNS Teen
Centers. To learn more about Teen Center Sports Leagues, please
check out PRNS social media pages.
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Family Camp registration & scholarships

1/10

9:00am

Reservations will open for the 2026 season on the San José City
Reservations platform:

e San José Residents: January 10, 2026 at 9:00 a.m.
e General registration: January 24, 2026 at 9:00 a.m.

The resident-only registration period is one of several changes
made following PRC’s feedback. Additionally, Campership
scholarships have been increased to cover 75% of the cost of a
reservation, reducing financial barriers for many families, while the
Friends of Family Camp will also support with additional funding
for scholarships.

Summer Camp Registration

1/28

Summer 2026 is around the corner! Scholarship eligible families
will be able to sign up beginning 1/28 at 10AM, in person only. The
2026 Scholarship application is now available! The PRNS
Scholarship application is available in English, Spanish, Viethamese
and Traditional Chinese.

Registration for residents opens both online and in person 2/7 at
10am.

January 2026: Neighborhood Forum -Focused on
Parks!

1/31

9:00am —
11:00am

Event is being held at Southside Community Center. Registration
details to follow in December 25 / January 26.

Communications Tracker

Information

Five Wounds Trail and Trestle

PRNS is advancing the Draft Master Plan and Environmental Impact Report (EIR) for the Five
Wounds Class | Trail segment between Story Road and Santa Clara Street. Completion is
anticipated in Spring 2027. The project will present to the Historic Landmarks Commission
and hold a community meeting in Spring 2026. This work will build on the 2022 Five Wounds



https://anc.apm.activecommunities.com/sanjoseparksandrec/reservation/landing/search?locale=en-US&eventTypeIds=21
https://anc.apm.activecommunities.com/sanjoseparksandrec/reservation/landing/search?locale=en-US&eventTypeIds=21
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Trail Feasibility Study, as well as the technical studies and historic evaluation completed for
the existing trestle in 2023. Once constructed, this trail segment will provide a continuous
connection between the future 28th Street/Little Portugal BART Station, the Coyote Creek
Trail, and Story Road.

Here is a link to past studies: Five Wounds (FUTURE TRAIL — not open) | Search Trails | City
of San José

Memo/Report Tracker:

Senior Commission and Parks and Recreation
Commission Annual Reports and Work Plans
(Deferred from 10/9/25 — NSE was canceled)

Item will be heard at the Neighborhood Services and Education Committee on Thursday,
December 11, 2025.

Citywide Deferred Maintenance Infrastructure
Back Log Memo

Public Works is the lead department and will present to Transportation and Environment
(T&E) Committee in Spring 2026.

PRC Recommendations to Council Tracker:

From Previous Meetings:

Columbus Park Abatement

The Columbus Park abatement has been completed. The BeautifySJ are actively addressing impacts
from the abatement to surrounding neighborhoods and public spaces.

PRC Contact List

The commission contact list was sent out on 8/14/25. Please do not use this information to discuss
commission matters outside of publicly noticed meetings, in accordance with the Brown Act. If there’s
anything that you would like to share with the commission, please send it to the commission liaison
for distribution (PRCLiaison@sanjoseca.gov ).

Commissioner Biography

We are requesting a brief bioiography (no more than 3-4 sentences) to accompany your headshot.
Your biography may include your current role on the Commission, professional background, and
community involvement. Please submit your biography to PRCLiaison@sanjoseca.qgov by Wednesday,
October 8.



https://www.sanjoseca.gov/Home/Components/FacilityDirectory/FacilityDirectory/3038/2058
https://www.sanjoseca.gov/Home/Components/FacilityDirectory/FacilityDirectory/3038/2058
mailto:PRCLiaison@sanjoseca.gov
mailto:PRCLiaison@sanjoseca.gov
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Neighborhood Association

Engagement Model

« 2023-2024: The Neighborhoods Commission was sunset,
and the transition to the Neighborhood Association
Engagement Model began.

* Neighborhood Engagement Model is made up of three pillars,
only Foundational Model is funded:
o Founaational Model - Neighborhood Association Forums
o Expanded Model - Neighborhoods Support Team
o MNeighborhood Services Aavisory Group

* Neighborhood Association Engagement Model focuses on the
Implementation of the Foundational Model beginning 2024

SAN JOSE &
PARKS, RECREATION & ‘ SANJ@

NEIGHBORHOOD SERVICES
Building Community Through Fun




Neighborhood Association

Engagement Model

Developed to support and collaborate with neighborhood
associations to create solutions that improve neighborhood quality of

life and livability.

Model’s Focus:
* Providing resources and information to help residents navigate City services;
« Connecting neighborhood associations to one another to build community and share best practices;

» Facilitating opportunities for neighborhood associations to provide input and recommendations to City
leadership; and

« Supporting neighborhoods in developing sustainable, self-sufficient association

CITY OF M
SAN JOSE

APITAL O] [CON VALL!




Adopt-A-Park

 Purpose: Recruit, train and support
iIndividuals and groups to take an
active role in keeping parks healthy
and clean

« Who they are: Individuals,
community groups, service clubs,
schools, faith-based organizations,

neighborhood associations, and youth
groups?

Commitment: Minimum one-year
agreement to complete 8 hours of work
a month. Groups of 4+ are expected to
complete 16 hours of work a month.




Adopt-A-Park is Growing
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20
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CITY OF M
CAPITAL OF SILICON VALLEY




Many Sites are Still Available for
Adoption

Council District Adopted Available Low HPI < 50 High HPI > 50
1 14 3 0 3
2 8 16 7 9
3 9 24 17 7
4 12 11 3 8
5 11 14 12 2
6 14 19 5 14
7 8 16 13 3
8 10 13 6 7
9 13 10 2 8
10 17 10 2 8

CITY OF
CAPITAL OF SILICON VALLEY



Focus is Placed on Increasing Adoption in

Lower Healthy Places Index (HPI) Percentile
Areas
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