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SAN JOSE

CAPITAL OF SILICON VALLEY

SMM Permit Application
Approved 8/25/2025

The City is accepting Shared Micro-Mobility (SMM) Permit Applications from qualified
Operators interested in obtaining an operating permit. The open application period begins
January 13, 2026 and ends January 30", 2026. Only one permit will be issued.

The Applicant that best demonstrates their qualifications through the responses to the content
of the application submittal will be eligible to obtain a SMM operating permit. Applicants not
able or willing to comply with the posted SMM Permit Administrative Regulations and San Jose
City Code Chapter 11.92 “Shared Micro-Mobility Devices,” including payment of all associated
program fees, will be disqualified from obtaining a permit. Permit application fees must be
postmarked by 1/30/26.

A selection committee will evaluate all permit applications submitted during the open
application period. Applications will be ranked based on the scoring metrics outlined below
with a maximum of 100 points (the number of points possible per section are shown in
parentheses).

Please send the completed application package to micro.mobility@sanjoseca.gov by 11:59pm
01/30/26.

1) Applicant Information
a) Application Date
b) Business Name
c) Mailing Address
d) Physical Address (if different than mailing address)
e) Business Phone
f) Business Email Address
g) City of San José Business License Number
h) Primary Contact Name
i) Primary Contact Title
j)  Primary Contact Direct Phone
k) Primary Contact Direct Email Address




2) Company Information

a) List the name or business address of each person or entity that:

b)

i) Has more than 10% equity, participation, or a revenue interest in the
Applicant; or
ii) Is atrustee, director, partner, or officer of another entity that owns or
controls the Applicant, excepting persons serving in those roles as
volunteers, without compensation, or for tax-exempt organizations under
Section 501(c)(3), (4), or (6) of the US Internal Revenue Code.
List the name and business address of any parent or subsidiary of the business
namely any other business entity owning or controlling the Applicant in whole or
in part, or owned or controlled in full or in part by the Applicant, and a
statement describing the nature of any such parent or subsidiary business entity.
Briefly describe the applicant's technical and legal qualifications to operate a
shared micro-mobility program.
If applicable, describe the Applicant's history in San José, including current and
previous operations, types of shared micro-mobility Devices, and the number of
Devices.
References: Please provide a contact person in three comparably-sized cities
where the applicant were recently or are now operating. Provide the title, email,
and phone number of that person.
i) For those three cities, please provide the following:
(1) Length of operation for fleets of 500 Devices or more,
(2) Annotated list of all penalties, citations, and/or warnings received
in most recent permit cycle (12 months)

(a) Include what the violation was for, when the Applicant
received it, and whether or how the offense was resolved

(3) Record of any suspension or revocation of the applicant’s shared
micromobility (or power scooter) permit in San José or any other
city that the Applicant, parent company, or subsidiaries has
operated in.

(a) Include what the suspension was for, when the Applicant
received it, and whether or how the suspension was
resolved

(4) Outreach and marketing in Equity Priority Communities (EPCs) in
those specific cities, as defined in section (4)(b) of this document.

3) Shared Micro-Mobility Device and General Operations Information (20 points)




Describe the Applicant's proposed operation plan for the City of San José (City), including
but not limited to:

a)

b)

d)

f)

g)

h)

The Applicant's proposed shared Devices and how these Devices meet the
requirements in the Terms and Conditions Administrative Regulations, section
2.2. Please provide photos, drawings, or sketches of all proposed device models.
Information on the hours of operation, initial deployment area, and the number
of Devices. A minimum of 1,000 Devices must be deployed and maintained
throughout the permit term. The permit fee for 1,000 Devices must be paid to
the City before permit issuance. Note that electric-assist bike share is not part of
the shared micromobility permit program.

The Applicant's method for addressing improper parking and use of Devices in
the City (Administrative Regulation Section 2.4, 1). In your response, be sure to
address (i) recommended parking zones and (ii) Standard Operating Procedures
for Retrieval of Devices (Administrative Regulation Section 2.4,8.i.vi).

Describe the Applicant's hiring and labor plan (by contract or federally reported
W2), including the number of full-time, contract employees and other associated
entities expected to be employed in San José.

Describe the Applicant's plan to comply with the privacy requirements of the
Administrative Regulations (Administrative Regulation Section 2-4,8), including
complying with applicable federal, state, and local privacy laws. How will the
Applicant protect the privacy of personal information provided by users?
Describe the Applicant's plan to comply with the data sharing requirements of
the Administrative Regulations (Administrative Regulation Sections 2-4 (8) and
(9)).

Describe the Applicant's plan to comply with the City's speed limit requirement
(Administrative Regulation Section 2.2, 5).

Describe the Applicant's cash-based payment option(s); what is the procedure
for renting a device without a bank account and/or smartphone access
(Administrative Regulation Section 2-4, 7b)? Please describe all steps, available
locations, and costs required to access the service.

Describe the Applicant's plan to deploy new hardware, software, program
features, or pilot programs during the 2025-26 permit cycle.

4) Program Delivery (40 points)

Downtown Area As defined by US Census tracts: 5008, 5016.02, 5009.02, 5009.01

and 5010

i) Describe Applicant's conceptual plan for ultimate deployment by
including the following (2.3,10)



(1) Map of the proposed and ultimate fleet distribution

(2) Proposed fleet size at launch

(3) Proposed distribution within the downtown area

(4) Proposed methods for avoiding overcrowding of devices in the
downtown area

(5) Designated deployment zones within the area

(6) The approximate number of Devices at each deployment zone

(7) Provide an ESRI Shapefile/GeoJSON of the area boundary with
deployment zones, staged scooter (based on the applicant's
ultimate deployment), and area boundary

b) Equity Priority Communities (15% of total fleet minimum)
As defined by the Metropolitan Transportation Commission (EPC

definition https://mtc.ca.gov/planning/transportation/access-equity-
mobility/equity-priority-communities and layers
[https://opendata.mtc.ca.gov/datasets/equity-priority-communities-plan-bay-
area-2050/explore?location=37.873157%2C-122.370850%2C9.04)

i) Describe Applicant's conceptual plan for ultimate deployment by
including the following (2.3,9)

(1) Map of the proposed and ultimate fleet distribution

(2) Proposed fleet size at launch

(3) Plan for maintaining minimum deployments in equity priority
communities

(4) Approximate deployment zones within the area

(5) Approximate number of Devices at each deployment zone

(6) Provide an ESRI Shapefile/GeoJSON of the area boundary with
deployment zones, staged scooter (based on the applicant's
ultimate deployment), and area boundary

c) Other Planned Deployments
i) Describe Applicant's conceptual plan for ultimate deployment by
including the following
(1) Map of the proposed and ultimate fleet distribution
(2) Proposed fleet size at launch
(3) Designated deployment zones within the area
(4) The approximate number of Devices at each deployment zone



(5) Provide an ESRI Shapefile/GeoJSON of the area boundary with
deployment zones, staged scooter (based on the applicant's
ultimate deployment), and area boundary

5) Program Planning (40 points)

a) Education: Describe the Applicant's education and promotion plan for the first
three months of the permit period (Administrative Regulation Section 2-4, 5d)
and if and how that practice will be continued.

Community Outreach and Education: Submit a Community Outreach and
Education plan, consistent with Administrative Regulation Sections 2-4,5, that
includes the following:

b)

i)

i)

Equity Priority Community Outreach: Describe the Applicant's plan to
increase its Devices' safe utilization in the EPCs the Applicant proposes to
operate in, consistent with Administrative Regulation Section 2.3,9.
Describe how the applicant will conduct linguistically appropriate
outreach in these communities to ensure that residents are familiar with
the applicant's services, available discounts and payment options, and
can safely utilize the Applicant's service.

Access Discount Programs: Describe the Applicant's marketing and
outreach plan to increase awareness and utilize the Applicant's low-
income discount options. (Administrative Regulation Section 2.4,6a).
Provide the applicant's strategy for achieving 10% participation in the
Applicant’s low-income discount program or, at minimum, meaningful
enrollment increases each quarter. Describe how the applicant intends to
measure its progress. (Administrative Regulation Section 2.4,6b)

Broader Program Engagement:

(1) Community Partnerships are encouraged. Describe the Applicant's
plan, if any, for partnering with private firms (such as housing
developers and employers), public agencies, non-profits, and the
public to increase usage of its Devices across its service area.

(2) Rider Safety: Describe the Applicant's strategy for educating and
encouraging safe and responsible conduct of its users over the
course of the permit term (Administrative Regulation Sections 2.4,
5c, 5d). This includes compliance with all state laws and local
ordinances regarding parking and use of Shared Micro-Mobility
Devices (Administrative Regulation Sections 2.4, 5a/b).

(3) Language Access: Describe the Applicant's plan to comply with the
multi-language requirements of, at minimum, English, Spanish,



(4)

Vietnamese, and Mandarin in the Administrative Regulations
(Section 2.4,3).

Communication: Describe the Applicant’s plan to provide
multilingual communication services, including but not limited to
maintaining a city-specific web portal, a local call center, and a 24-
hour mobile application customer interface. Website and/or
social media accounts must include listing changes to pricing,
service area, and fleet size, as well as upcoming community
engagement events.



