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Date Type Item Lead Department

January 15, 2026 Commission Climate Advisory Commission Meeting Energy

January 24, 2026 Event

Silicon Valley Youth Climate Action Climate 
Smart Video Contest City Screening - 
Council Chambers, 3-5 pm Energy

February 9, 2026
Transporation & Environment 
Committee (T&E)

Climate Advisory Commission Fiscal Year 
2025-26 Revised Work Plan Energy

February 9, 2026 T&E Climate Adaptation and Resilience Plan
Energy/ Environmental 
Services

February 10, 2026 City Council
San José Clean Energy (SJCE) Rates and 
Power Content Energy

March 3, 2026 City Council Climate Adaptation and Resilience Plan
Energy/ Environmental 
Services

March 19, 2026 Commission Climate Advisory Commission Meeting Energy

April 4, 2026 Event The Tenacious Group Thrive2 5k Run/ Walk External organization
April 13, 2026 T&E SJCE Programs Roadmap Energy
April 18, 2026 Event Ride and Drive Energy

Spring TBD City Council SJCE Integrated Resource Plan Energy
May 19, 2026 City Council SJCE Programs Roadmap Energy

May 21, 2026 Commission Climate Advisory Commission Meeting Energy

June 8, 2026 T&E
Energy and Water Building Performance 
Ordinance Evaluation Energy

CAC Six-month Look Ahead (Jan. 2026 - June 2026)

https://thetenaciousgroup.com/thrive2/
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https://sanjosecleanenergy.org/resources/


Key Results: 

o Favors short-term market purchases for renewable energy 
o Incremental resource adds by 2030: 200 MW wind, 110 MW storage, 60 MW solar 
o Incremental resource adds by 2036: 30 MW wind, 60 MW Solar, 68 MW Storage 

Scenario 2 

• Assumptions: 
• Moderate load growth from data centers 
• Significant load growth from electrification 
• Moderated Renewable Portfolio Standard (RPS) and greenhouse gas (GHG) 

reduction goals for SJCE (carbon neutral by 2045) 

Key Results: 

• Favors short-term market purchases for renewable energy 
• Long-term resource adequacy supported by thermal generation (i.e. gas) 
• Incremental resource adds by 2034: 110 MW wind accompanied by marginal amounts 

of solar and storage 
• Incremental resource adds by 2036: 150 MW wind, 170 MW Solar, 152 MW Storage 

Next Steps 

SJCE will resume IRP modeling activities once the CPUC issues a ruling establishing final inputs 
and assumptions, including the load forecast developed by the California Energy Commission. 
SJCE anticipates the CPUC-compliant case will reflect very high load growth assumptions that are 
not fully aligned with SJCE’s internal load forecasts. SJCE has engaged with both the CEC and 
CPUC regarding these load forecast uncertainties and will include related concerns in its IRP filing, 
including potential procurement risks associated with speculative large load.  

Because IRP outcomes may result in mandatory procurement obligations, it is important to 
carefully assess data center load forecasts to avoid unnecessary risk to other/existing customers. 
To help inform the IRP narrative SJCE will consider additional sensitives such as those already 
studied, replicating the CPUC-compliant case using SJCE’s internal load forecast, and potential 
adjustments to emission targets. 

SJCE staff expects to return to the Climate Advisory Commission prior to the filing deadline to 
present the CPUC-compliant IRP modeling results and seek input related to staff 
recommendations and the overall process. Given the uncertainty in CPUC timing and existing CAC 
meetings SJCE may need to request a special session. 
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SAN JOSÉ CLIMATE ADAPTATION 
AND RESILIENCE PLAN
Climate Advisory Commission | January 15, 2026



Objective

Obtain a general understanding of the Climate Adaption and Resilience Plan's purpose, the 

process and considerations that were taken to develop the plan, the measures that support the 

City, and next steps.

Action

Staff ask that the Climate Advisory Commission accepts staff’s presentation on the Climate 

Adaptation and Resilience Plan and recommends approval of the plan by City Council.

Timing

20 minutes 

FOR THIS MEETING ITEM





Introduction





MEET THE TEAM

Project Team
Lead City Staff: Michael Gonzales, Environmental Services Department

Consultants
• Raimi & Associates (lead consultant)
• SPUR (engagement support)

Climate Ready Working Group – Valley Water staff and City staff from the 
Departments of Environmental Services; Office of Emergency Management, 
Planning, Building and Code Enforcement; Public Works; Transportation; and 
the City Manager’s Office



• Project initiation: Jun 2024
• Conduct technical analysis: Jun – Sept 2024
• Develop vision and framework: Sept – Nov 2024
• Develop measures: Dec 2024 – May 2025
• Release of Public Review Draft: Sept – Oct 2025
• Develop the final plan: Oct – Dec 2025
• City Council consideration: Mar 3, 2026

PROJECT TIMELINE



COMMUNITY ENGAGEMENT

Outreach Type Participants / Organizations Date
Agency Interviews Valley Transportation Authority; Pacific Gas & Electric Aug.–Sept. 2024
Advisory & Community 
Presentations Youth Commission; Alviso Neighborhood Group Jan.– Feb. 2025

Climate Resilient 
Communities (CRC) 
Engagement

CRC groups in Alviso and East San José; Climate Smart 
San José Apr. 2025 – Ongoing

Community Survey General public Apr.–Jun. 2025
Table Events (7) Community members Spring 2025

Virtual Workshop Community members Apr. 18, 2025

Public Comment Period General public and non-governmental organizations Sept. 25–Oct 26, 2025

Virtual Open House Community members Oct.14, 2025

Small Group Meetings 
(CBOs)

Acterra, Mothers Out Front, Silicon Valley Leadership 
Group Oct. 2025



Key Concepts



KEY CONCEPTS





CARP Vision, 
Framework, and 
Measures



THE VISION

The vision for the City’s CARP is to identify the 
foundational measures, policies, and procedures 
needed to reduce the vulnerability of the San José 
community to climate-related threats. 

The CARP will increase equity by addressing the 
disproportionate climate impacts and adaptive capacity 
needs of vulnerable communities. 



THE FRAMEWORK

The CARP Framework is the organizational structure 
of the measures. It is designed to keep the Plan 
concise and to fulfill the CARP vision of focusing on 
“foundational measures” that address the most 
impactful ways to adapt to climate change and 
increase resilience.









Next Steps



• Identify City department leads and seek to implement CARP 
measures as funding is acquired through the pursuit of 
external funding opportunities and the City’s budgeting 
process

• Staff will utilize the CARP to support coordination across 
City departments

• Adaptation efforts will be integrated with existing Climate 
Smart policies and reporting

FUNDING AND FINANCING THE CARP
NEXT STEPS



Recommendation





Visit the Climate Adaptation and 
Resilience Plan webpage: 
SJEnvironment.org/CARP

Subscribe to emails:
San José Climate Adaptation and 

Resilience Plan Email List

Contact us:
ClimateSmart@sanjoseca.gov

http://sjenvironment.org/CARP
https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOXudivejOBJKg2q5iI_iRnpUMDNSSk1LSFc4UTJNTUw4UERFQUlFSlZRRi4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOXudivejOBJKg2q5iI_iRnpUMDNSSk1LSFc4UTJNTUw4UERFQUlFSlZRRi4u&route=shorturl
mailto:ClimateSmart@sanjoseca.gov
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PROGRAMS ROADMAP:
FY 26-27 & 5-YEAR 
RECOMMENDATIONS
Climate Advisory Commission

January 15, 2026

Kate Ziemba, Sr Manager of Decarbonization 
Programs

-



What do you want the Commission to know when you are finished?

Energy Department (ED) will bring its recommendations to the Transportation & Environment Committee in 

April and City Council in May for its FY26-27 programs and budget. This year’s update will also include a list 

of programs to consider over the next 5 years, which has been the result of extensive stakeholder input. 

Finally, ED will provide the commission with an update on the performance of current programs.

The Commission needs to provide feedback and a recommendation that will be included in the City Council 

memo.

LEVEL SETTING

What action would you like the Commission to take?



• Background

• Guiding principles

• Program areas

• Status update

• Current programs

• 2025 highlights

• Market conditions

• FY 2026-2027

• Program scoring results

• Recommended programs and budget

• Projected portfolio impacts

• 5-year Programs Roadmap

• Community engagement

• Recommended programs

AGENDA





PROGRAM AREAS

Transportation Buildings

Distributed 
Energy 

Resources
Affordability

4

Equity is foundational



STATUS UPDATE



Area Program Description

T EV Instant Rebates Rebates for income-qualified customers to buy new/used EVs

T Multifamily EV Charger Incentive Rebates for Level 1 & 2 chargers at multifamily properties

T Fast Charging Hubs Pilot 5 hubs (8 DCFC ports each) at libraries and community centers in charging 

deserts; retail charging rates up to 20-30% below market rate

T, B, D Go Electric Advisor Free trilingual phone/email support on EVs, home electrification, energy 

efficiency, solar/storage, etc. Free audits and home electrification plans.

B, D EcoHome Rebate Rebates for heat pump HVAC and water heaters, prewiring for future 

electrification, panel upgrades, circuit pausers/splitters, and battery storage

B, D EcoHome Payment Plan Interest-free on-bill financing for above home upgrades

B, T Workforce development 3 initiatives: contractor incentives, training equipment grants, scholarships

D, A Solar Access CPUC-funded community solar program for 900 participants

D Peak Rewards Demand side resource with behavioral and automated demand response

A Electricity Bill Relief Partnership with Sacred Heart to help households avoid disconnection

A SJ Cares 10% discount on SJCE charges for CARE and FERA customers

T, B Education Trilingual educational programming on EVs and heat pumps

CURRENT PROGRAMS Cost: $14M 

(not including SJ Cares)

T= transportation

B= buildings

D= distributed energy resources

A= affordability



Launched 6 new programs

• EV Instant Rebates

• Expanded EcoHome Rebate and EcoHome Payment Plan to 

include batteries

• Peak Rewards for Smart Homes

• Electricity Bill Relief

• Go Electric Advisor

• 198 L2 and 40 DCFC ports in the queue

2025 HIGHLIGHTS

Incentivized 1,065 heat pumps, 105 residential battery 
projects, 100 EVs 

Reduced 26,343 metric tons CO2

Now online: 60 DCFC ports, 68 Level 2 ports



Technology Adoption (% of 

households)

Updates

EVs 19%* • Lack of federal tax credit expected to decrease EV adoption

• Tariffs and inflation driving up new car prices

• Used EV prices to decrease as inventory increases

Heat pumps 24%* • TECH funding recently ended; more HEEHRA released (<150% 

AMI) but anticipated to be used by end of Jan 2026

• Tax credit expired 12/31/25, anticipate demand to decrease

Solar/

storage

13%** • Elimination of 30% tax credit for consumers; continuation of 

commercial tax credit

• Installers can monetize commercial tax credit 

• Expect third party ownership to be main pathway outside of cash 

purchases

MARKET CONDITIONS

Sources: 

*True North survey, Sept 2025 (margin of error: +/- 3%, 95% confidence interval)

**Billing data, December 2025



FY 26-27 
RECOMMENDATIONS



PROGRAMS SCORING RESULTS

Does not factor in 

future RA savings

Metric Weight

GHG reductions 35%

Equity investment 30%

Customer savings 15%

Peak 

demand reductions
10%

Fiscal impact 

for SJCE
10%



Program Budget Expected measures Projected GHG 

reductions

Program 

score

EV Instant Rebates $3,754,350 795 EVs 42,645 80.50

EcoHome Rebate – heat pump $2,370,000 1200 heat pumps 15,356 43.65

Multifamily EV Charger (NEW add 

technical assistance)

$1,900,000 315 ports, 40 properties 618 44.15

EcoHome Payment Plan $1,600,000 315 payment plans 1,065 27.05

EcoHome Rebate - battery $1,552,500 500 batteries 7,450 51.90

Peak Rewards $1,551,000 Grow to 8.5 MW 568 32.00

Fast Charging Hubs $827,600 5 hubs starting Q1-Q2 2027 To be calculated n/a

Solar Access (external funds) $570,000 950 households 304 40.6

Electricity Bill Relief $500,000 At least 350 households - n/a

Education & CBOs $375,000 - - n/a

Workforce (external funds) $340,000 40 HPs, new training equipment 532 45

Go Electric Advisor $304,836 - - n/a

NEW: Renter Portable Heat Pump Pilot $200,000 105 portable heat pumps 618 61.45

NEW: Commercial BE Technical 

Assistance

$110,000 - - n/a

TOTAL (14 programs) $16M 55,900 metric tons CO2

PROPOSED FY 26-27 PROGRAMS & BUDGET



PROJECTED ANNUAL IMPACT OF 
RECOMMENDED PROGRAMS

12

55,900 metric tons of CO2 

avoided

$39.6M in customer 

savings 

Program 

expenditures in 

FY26-27 are 

estimated to 

result in these 
lifetime savings:



5 YEAR PROGRAMS 
ROADMAP UPDATE









BUILDINGS

Program name Timeframe Annual Budget

EcoHome Rebate Current (sunset long) $$$

EcoHome Payment Plan Current $ (opportunity cost)

Housing Remediation Efficiency & Electrification Short term launch $$

Multifamily Electrification Incentives Pilot

(affordable housing & small complexes)

Short term launch $$$

Aggregated Electrification Project (direct install) Long term launch $$$ (potential external)

Direct to Renter Pilot & Program (portable HPs) Short term launch $

CBO-supported Home Energy Audits Long term launch $

Commercial and Foodservice Technical 

Assistance

Short term launch $

Commercial and Foodservice Incentives Long term launch $$$ (CPUC?)

Contractor education, engagement, and 

incentives

Current – sunset 

incentives in 2028

$ (external)

Home electrification education (customers) Current $

Legend

Short term= 2026-2028

Long term= 2029-2031

$=<$500k

$$=$500k-2M

$$$=$2M+



DERS

Program name Timeframe Annual Budget

Solar Access Current $$ (external)

Peak Rewards Current $$

EcoHome Battery + evolution to support 

third-party ownership

Current + Short term 

evolution

$$

Midday Super Saver Rate Short term launch $

DER and rate education Short term launch $

Explore potential of battery-only systems Short term launch $

Solar + Storage + Electrification 

offering (tariff on bill approach)

Long term launch $$

Building Management 

System/Commercial Smart Device Pilot

Long term launch $

Legend

Short term= 2026-2028

Long term= 2029-2031

$=<$500k

$$=$500k-2M

$$$=$2M+



AFFORDABILITY

Program name Timeframe Annual Budget

SJ Cares Current – no 

sunset

$$$

San Jose Electricity Bill Relief Current – no 

sunset

$$

Legend

Short term= 2026-2028

Long term= 2029-2031

$=<$500k

$$=$500k-2M

$$$=$2M+



NEXT STEPS

• Continued community engagement

• Transportation & Environment Committee: April 13

• City Council: May 

• City Council adoption of City budget: June

Questions?

Feedback?
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Victor Niemeyer, Mani Bekele, Macwin Savio DSouza, Ryo 
Wakabayashi 

San Jose Climate Advisory Committee Meeting

January 15, 2026

Rates and Reserves Ad 
Hoc Committee Report



© 2026ictor Niemeyer.  All rights reserved.

Ad hoc Committee Recommends CAC Ask SJCE to:

 Regularly communicate to CAC annual program budget
authorizations and quarterly spending by program element

 Collaborate with CAC to include annual spending and emissions
reduction detail in the 5-year program roadmap update for 2026-
2031 (through possible CAC ad hoc committee)

 Propose a trajectory for increasing renewable content (% by year)
to 2030



© 2026ictor Niemeyer.  All rights reserved.

Committee Also Recommends SJCE Modify Default Rates 
and Mix Proposal to:

 Increase SJCE 2026 renewable content by 2% to 64%
– 2025 value is 62%, showing growth in 2026 supports attainment of 2030

commitment
– Impact on 2026-end reserves, $1.75M (~2 days)

 Increase 2026 programs spending by $2M above current proposal
– Increase SJCE’s support of City’s Climate Smart goals
– Impact on 2026-end reserves, $2M (~2 days)



© 2025 Victor Niemeyer.  All rights reserved.

This Photo by Unknown Author is licensed under CC BY

Victor Niemeyer, Commissioner

CAC Meeting

January 15, 2026

Proposal for Program 
Effectiveness Ad Hoc

https://www.australiansolarquotes.com.au/2015/09/09/free-solar-panels-give-hope-low-income-families-america/
https://creativecommons.org/licenses/by/3.0/


© 2025ictor Niemeyer.  All rights reserved.

Debrief on Ad Hoc Activities to Date (to CAC 11/6/25)

 Three meetings:
– Presentation and discussion of SJCE detailed plan for 2026 based on then-

current PG&E/CPUC info (10/15)
– Review updated SJCE plan (based on PG&E data we just revealed as suspect)

and responses to ad hoc feedback (10/22)
– Ad hoc committee identified preferred options to recommend to CAC (10/29)

 Planning to continue work on mechanisms to help channel excess
reserves into more aggressive efforts to reduce GHG emissions and
discuss at Jan CAC meeting
 Appreciate importance of program cost effectiveness but holding off

recommendations pending better understanding of methods and input
assumptions (maybe future separate ad hoc?)



© 2025 Victor Niemeyer. All rights reserved.3

Program Costs and Results (ranked most effective to worst)

Programs Ranked (best first)

Prog 
Expend 

($M)

Est. GHG 
Reduced 

(MT) $/MT

GHG MT 
per $M 

Expended
EV Instant Rebates $3.4 33,790 $102 9,817
EcoHome Battery $1.3 12,317 $105 9,541
EcoHome Heat Pump $2.2 10,731 $205 4,878
Multi-family Charger Incentives $1.0 2,265 $442 2,265
Peak Rewards $1.1 1,746 $603 1,660
Other $2.3 1,308 $1,781 561

Programs Warrant More CAC Understanding and Discussion

 20 to 1 range in program effectiveness (MT per $M)
 Top 3 give 91% of the benefits for 61% of expenditure
 Council and staff may see benefits beyond GHG tons reduced
 Seeing methodology and key assumptions would better inform CAC

recommendations

Note:  Reallocating the $4.4M for 
bottom 3 programs to RPS increases 
estimated total impact by 27,000 MT 
(a 44% gain)



© 2025ictor Niemeyer.  All rights reserved.

Question:  How does SJCE and CAC Know We’re Getting 
Value from Program Spending?
We have a responsibility to customers and community to direct

effort to where it does the most good
 Easier said than done, no experts, so value in multiple eyes and

minds on the problem
 Goal of ad hoc is to better understand of methods and input

assumptions to quantify effectiveness and communicate to CAC
 Approach would be to first review the process, and then drill-

down to the benefit path and key assumptions in calculating $/ton
for a set of key programs (TBS)



© 2025ictor Niemeyer.  All rights reserved.

Proposed Resolution

The Climate Advisory Commission (CAC) shall establish an ad 
hoc committee to work collaboratively with SJCE staff to 
review the methods and assumptions for quantifying 
potential effectiveness of Community Programs for GHG 
reductions and communicate its understanding and 
assessment to the CAC.
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COMMISSION INPUT TO MEMO - DRAFT

Staff presented preliminary rates information to the Climate Advisory Commission 

(Commission) at the Commission meeting on January 15, 2026. The Commission agreed 

with the staff recommendation to set GreenSource rates as low as possible while 

ensuring that revenues cover costs, which it hoped included the larger expansion of 

customer programs. Finally, the Commission noted that current and projected reserve 

balances were above the target and encouraged staff to continue to work on pricing 

competitively, improving power content, and increasing programs funding while 

maintaining adequate reserve levels. 
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