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January 29, 2026 
 
 

Krista De La Torre 
2302 Zanker Road 
San Jose, CA 95131 
 
 

RE:  Information Request – 2026 MOA Negotiations, Dated January 12, 2026 
 
 
Dear Ms. De La Torre: 
 
Below please find responses to your follow-up questions received on January 12, 2026.   
 

 
 
Please see the tables below for figures rounded to the nearest thousand dollars.  These figures are 
also based on the Fiscal Year 2025-2026 Adopted Budget. 
 
 

EMPLOYEE RELATIONS 
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1.00% Pensionable Increase 

Unit General Fund Cost Other Funds Cost Total Cost 

IAFF $ 1,539,000 $ 6,000 $ 1,545,000 

IBEW $ 39,000 $ 92,000 $ 131,000 

OE#3 $ 290,000 $ 513,000 $ 803,000 

POA $ 2,465,000 $ 0 $ 2,465,000 

POPRA $ 19,000 $ 1,000 $ 20,000 

 

1.00% Non-Pensionable Increase 

Unit General Fund Cost Other Funds Cost Total Cost 

IAFF $ 1,239,000 $ 5,000 $ 1,244,000 

IBEW $ 34,000 $ 82,000 $ 116,000 

OE#3 $ 265,000 $ 464,000 $ 729,000 

POA $ 2,086,000 $ 0 $ 2,086,000 

POPRA $ 18,000 $ 1,000 $ 19,000 

 

 
 
As noted in the City’s previous response, an employee’s eligibility for retirement is based on various 
factors including, but not limited to, their retirement tier, age, years of service with the City of San 
José, and years of service with a reciprocal agency.  Please see Attachment 1. 
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The most recent information that the City has responsive to this request is set forth in the letter from 
Foster and Foster, dated August 3, 2023.  The City previously provided this letter to IFPTE, and for 
convenience it is attached as Attachment 2. 

 

 
 
These cost-control measures are intended to mitigate overtime expenditures that in recent fiscal 
years have exceeded budget allocations.  Regarding subsection (a), the City anticipates bringing 
this item before the Mayor and City Council in late February or early March 2026. 
 
Regarding subsection (b), the audit is scheduled to be heard at the April 16, 2026, meeting of the 
Public Safety, Finance, and Strategic Support (PSFSS) Council Committee, as noted on the PSFSS 
workplan which can be found at the following location:  
 

• https://www.sanjoseca.gov/home/showpublisheddocument/127407/639020122568370000 
 

Regarding subsection (c), the current pilot program will conclude upon the May 2026 shift change. 
 

https://www.sanjoseca.gov/home/showpublisheddocument/127407/639020122568370000
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The status update of the Salaries and Benefits Reserve will be included in the 2025-2026 Mid-Year 
Budget review scheduled for release on January 30, 2026 and is scheduled to be considered by 
the City Council at their meeting on February 10, 2026. 
 
 
With best regards, 
 
 
 
Aram Kouyoumdjian 
Director of the City Manager’s Office of Employee Relations 
Director of Human Resources 
 
 
Attachments 


