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April 24, 2026 
 
 
Krista De La Torre 
2302 Zanker Road 
San Jose, CA 95131 
 
 
RE:  Information Requests – 2026 MOA Negotiations Follow-Up Information Request / 
Professional Development Program / Filled and/or Vacant Budgeted Positions 
 
 
Dear Ms. De La Torre: 
 
Below please find responses to IFPTE’s follow-up question received on February 26, 2026, as 
well as responses to a new request received on April 1, 2026 regarding the City’s Professional 
Development Program (PDP), and another new request received on April 9, 2026 regarding filled 
and/or vacant budgeted positions.   
 

Item #11: IFPTE inquired as to why approximately $5.67 million was 
decreased from the Salaries and Benefits reserve “to reflect the 
savings realized from not distributing the budget related to 
management pay-for-performance and health rate increases in 
2025-2026.” 

 
As noted in the City’s budget documents, the Salaries and Benefits Reserve is earmarked as a 
contingency/safety net to address unpredictable costs related to the City’s personal services costs 
(including wages, health plan expenditures, and management pay for performance) that can 
fluctuate significantly from year to year. As a part of a comprehensive strategy to balance the 
City’s budget, departments have been required to absorb costs, including, but not limited to, 
management pay-for-performance and health rate increases as much as possible. Consequently, 
the City has been able to devote approximately $5.67 million from the Salaries and Benefits 
Reserve to the comprehensive effort to balance the current fiscal year’s budget and reduce 
impacts to budgeted positions. 
 

Pursuant to the Meyers-Milias-Brown Act, the Union requests the following 
information regarding the Professional Development Program (PDP) available to 
employees in AEA, AMSP, and CAMP. 
 
The Union requests the following information for the most recent three (3) fiscal 
years. Please provide the information within ten (10) business days. 
 

1) Participation Rates 
a) The total number of employees who submitted PDP reimbursement 
requests each fiscal year. 
b) The total number of employees who received PDP reimbursement 
each fiscal year. 
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c) Participation rates as a percentage of eligible employees. 
2) Individual-Level Usage Data 

For each employee who submitted a PDP request: 
a) Fiscal year 
b) Bargaining unit 
c) Classification 
d) Department 
e) Amount requested 
f) Amount approved 
g) Amount reimbursed 
h) Description of expense (course, exam, certification, conference, 
travel, professional membership, etc.) 
i) Whether the request was fully approved, partially approved, or 
denied 

i) Please provide this information in a sortable electronic 
format (Excel is preferred). 

3) Denials and Partial Approvals 
a) Number of denied requests each fiscal year 
b) Reason(s) for denial 
c) Number of partially approved requests each fiscal year 
d) Reason(s) for partial approval 

4) Category Breakdown of PDP Usage 
Aggregate summary of PDP expenditures by category, including: 
a) Licensing exams 
b) Certification exams 
c) Continuing education courses 
d) Conferences 
e) Travel expenses 
f) Professional memberships 
g) Books and/or materials 
h) Other (please specify) 

5) Unused Funds 
a) Total amount of PDP funds allocated but not used by employees 
each fiscal year 
b) Average unused balance per eligible employee 

 
Regarding Item #2 and Item #3, please refer to Attachment 1. Item #1 can be derived by IFPTE 
based on an analysis of the information in Attachment 1. Regarding Item #4, the City does not 
track PDP usage in a method that allows for a granular response to each of the requested 
categories; however, the information that the City has regarding this request is also contained in 
Attachment 1. Regarding Item #5, the City has the following amounts budgeted related to the 
Professional Development Program, with the expectation that departments will absorb all 
disbursements above these allocations: 
 

Department PDP Budget 
Airport $ 30,000 
City Attorney’s Office $ 15,000 
City Auditor’s Office $ 4,400 
City Clerk’s Office $ 1,000 
City Manager’s Office $ 5,500 
Community Energy $ 2,000 
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Department PDP Budget 
Environmental Services $ 30,000 
Finance $ 4,500 
Fire $ 16,000 
Housing $ 2,500 
Human Resources $ 2,000 
Independent Police Auditor $ 500 
Information Technology $ 1,000 
Library $ 10,000 
Mayor / Council $ 6,600 
Office of Economic Development $ 2,580 
Planning, Building and Code Enforcement $ 30,500 
Police $ 4,000 
Parks, Recreation and Neighborhood Services $ 30,000 
Public Works $ 45,180 
Transportation $ 30,000 

Citywide Total Across All Departments $ 273,260 
 
These figures represent the entire budget across all eligible bargaining and employee units (i.e., 
AEA, ALP, AMSP, CAMP, and Unit 99). Because the budgeted amounts are not determined on 
a per unit or per employee basis, information regarding an “unused balance per eligible employee” 
cannot be determined. 
 

Please provide a complete list of all budgeted positions by department within the 
IFPTE Local 21 bargaining units. The list should include all job classifications and 
indicate whether each position is currently filled or vacant. 

 
A list of all budgeted positions by department is provided as Attachment 2. A complete list of 
current IFPTE-represented incumbents by department and classification as of April 21, 2026 is 
provided as Attachment 3. 
 
 
With best regards, 
 
 
 
Aram Kouyoumdjian 
Director of the City Manager’s Office of Employee Relations 
Director of Human Resources 
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