Attachment A

2026-2027
CITY OF SAN JOSE
BUDGET STUDY SESSIONS
ITEM* DATE TIME
2026-2027 Proposed Operating Budget
o Overview Wednesday, May 6, 2026 9:00 am —10:00 am
City Service Area Review
o Community & Economic Wednesday, May 6, 2026 10:00 am —12:00 pm
Development
a Transportation & Aviation Services Thursday, May 7, 2026 9:30am —10:30 am
0 Environmental & Utility Services Thursday, May 7, 2026 10:30 am —12:00 pm
0 Neighborhood Services Monday, May 11, 2026 9:30am —11:00 am
o Public Safety Monday, May 11, 2026 11:00 am —12:00 pm
O Public Safety (Cont’d.) Monday, May 11, 2026 1:30 pm —2:30 pm
o Strategic Support/Appointees Monday, May 11, 2026 2:30 pm —3:00 pm
o Feesand Charges Monday, May 11, 2026 3:00 pm —3:30 pm

2026-2027 Proposed Mid-Biennial Capital Budget & 2027-2031 Capital Improvement Program

a Overview Monday, May 11, 2026 3:30 pm —4:00 pm
o Capital Program Review Monday, May 11, 2026 4:00 pm —5:00 pm
= Community and Economic Development
= Environmental & Utility Services
= Neighborhood Services
= Public Safety
® Transportation & Aviation Services

= Strategic Support

Additional Sessions

The following date and time is also held should additional discussion be required:
=  Wednesday, May 13, 2026 from 9:00 am — 12:00pm
=  Thursday, May 14, 2026 from 9:00am — 12:00pm

* |tems may be taken out of order or in advance of the scheduled time if the City Council completes its discussion of
the item scheduled prior to the next item. For information, email budgetoffice@sanjoseca.gov.

As of April 15, 2026



SAN JOSE

CAPITAL OF SILICON VALLEY

2026-2027 PROPOSED OPERATING BUDGET
STUDY SESSION

AGENDA*

Wednesday, May 6, 2026
9:00 am —12:00 pm

Opening Comments

Introduction of Proposed Operating Budget

Attachment B

Jennifer Maguire

Overview Presentation Jim Shannon/Jen Baker

Discussion of City Departments and City-Wide

City Service Area
COMMUNITY AND ECONOMIC DEVELOPMENT

1. City Service Area

2. City Departments

City Manager — Office of Economic Development and
Cultural Affairs

Fire Department
Fire Safety Code Compliance

Housing Department

Except: Homelessness Response and Solutions (discussed as
part of the Neighborhood Services CSA)

Planning, Building and Code Enforcement Department
Except: Code Enforcement (discussed as part of the
Neighborhood Services CSA)

Public Works Department
Regulate/Facilitate Private Development

3. City-Wide
City-Wide Expenses — Community and Economic Development CSA

General Fund Capital, Transfers, and Reserves — Community and
Economic Development CSA

Pages

255-270

427 - 446

515-538

539 -562

665 - 689

719 - 747

799 - 831
833 -850



Attachment B
CITY OF m

SAN JOSE

CAPITAL OF SILICON VALLEY

2026-2027 PROPOSED OPERATING BUDGET
STUDY SESSION

AGENDA*

Thursday, May 7, 2026
9:30am —-12:00 pm

Discussion of City Departments and City-Wide

City Service Area
TRANSPORTATION & AVIATION SERVICES

1. City Service Area

2. City Departments

Airport Department

Transportation Department
Except: Sanitary Sewer Maintenance and Storm Sewer Maintenance
(discussed as part of the Environmental and Utility Services CSA)

3. City-Wide

City-Wide Expenses — Transportation & Aviation Services CSA

General Fund Capital, Transfers, and Reserves — Transportation & Aviation
Services CSA

Pages

309 -320

353-369

761 - 798

799 - 831
833 -850



oy or m Attachment B
SAN JOSE

CAPITAL OF SILICON VALLEY

2026-2027 PROPOSED OPERATING BUDGET
STUDY SESSION

AGENDA*

Thursday, May 7, 2026
9:30am —-12:00 pm

Discussion of City Departments and City-Wide

City Service Area Pages
ENVIRONMENTAL AND UTILITY SERVICES

1. City Service Area 271 - 282

2. City Departments

Energy Department 447 - 462
Environmental Services Department 463 - 494
Transportation Department 761 - 798

Sanitary Sewer Maintenance and Storm Sewer Maintenance

3. City-Wide
City-Wide Expenses — Environmental and Utility Services CSA 799 - 831

General Fund Capital, Transfers, and Reserves — Environmental and
Utility Services CSA 833 -850



oy or m Attachment B
SAN JOSE

CAPITAL OF SILICON VALLEY

2026-2027 PROPOSED OPERATING BUDGET
STUDY SESSION
AGENDA*

Monday, May 11, 2026
9:30 am - 5:00 pm

Discussion of City Departments and City-Wide

City Service Area Pages

NEIGHBORHOOD SERVICES

1. City Service Area 283 - 295

2. City Departments

Housing Department 539 -562
Homelessness Response and Solutions

Library Department 609 - 623
Parks, Recreation and Neighborhood Services Department 633 - 663
Planning, Building and Code Enforcement Department 665 - 689

Code Enforcement

3. City-Wide
City-Wide Expenses — Neighborhood Services CSA 799 - 831

General Fund Capital, Transfers, and Reserves — Neighborhood
Services CSA 833 -850



oy or m Attachment B
SAN JOSE

CAPITAL OF SILICON VALLEY

2026-2027 PROPOSED OPERATING BUDGET
STUDY SESSION

AGENDA*

Monday, May 11, 2026
9:30 am —5:00 pm

Discussion of City Departments and City-Wide

City Service Area Pages
PUBLIC SAFETY
1. City Service Area 297 - 308

2. City Departments

Fire Department 515 -538
Except: Fire Safety Code Compliance (discussed as part of
the Community and Economic Development CSA)

Independent Police Auditor 579 - 588

Office of the City Manager 405 - 425
City-Wide Emergency Management

Police Department 691 - 718

3. City-Wide
City-Wide Expenses — Public Safety CSA 799 - 831
General Fund Capital, Transfers, and Reserves — Public Safety CSA 833 -850



SAN JOSE

CAPITAL OF SILICON VALLEY

2026-2027 PROPOSED OPERATING BUDGET
STUDY SESSION

AGENDA*

Monday, May 11, 2026
9:30 am - 5:00 pm

Discussion of City Departments and City-Wide

City Service Area
STRATEGIC SUPPORT/APPOINTEES

1. City Service Area

2. City Departments

Finance Department

Human Resources Department
Information Technology Department
Public Works Department

Except: Regulate/Facilitate Private Development (discussed as
part of the Community and Economic Development CSA)

3. City Service Area — Mayor, City Council and Appointees

4. Mayor, City Council and Appointees

Office of the City Attorney
Office of the City Auditor
Office of the City Clerk
Office of the City Manager

Office of Retirement Services

5. City-Wide

City-Wide Expenses — Strategic Support/Appointees
General Fund Capital, Transfers, and Reserves —

Strategic Support/Appointees CSA

Attachment B

Pages

321-352

495 - 513
563 - 578
589 - 608
719-747

335-352

371-382
383 -392
393-403
405 - 425
749 - 759

799 - 831

833 -850



oy or m Attachment B
SAN JOSE

CAPITAL OF SILICON VALLEY

2026-2027 PROPOSED OPERATING BUDGET
STUDY SESSION

AGENDA*

Monday, May 11, 2026
9:30 am - 5:00 pm

Discussion of City Departments and City-Wide

PROPOSED FEES AND CHARGES See separate document



oy or m Attachment B
SAN JOSE

CAPITAL OF SILICON VALLEY

2026-2027 PROPOSED MID-BIENNIAL CAPITAL BUDGET
2027-2031 PROPOSED CAPITAL IMPROVEMENT PROGRAM
STUDY SESSION
AGENDA*

Monday, May 11, 2026
9:30 am - 5:00 pm
Opening Comments
Introduction of Proposed Capital Budget Jim Shannon
Overview Presentation Jennifer Tell/Matt Loesch

Discussion of Capital Budget

Recommended Budget Adjustments and Clean-Up/Rebudget Actions Page
Recommended Budget Adjustments Summary (All CSAs) 35
Recommended Budget Adjustments and Clean-Up/Rebudget Actions (All CSAs) 85

2027-2031 Capital Improvement Program Source and Use of Funds by CSA Page

Community and Economic Development CSA
Developer Assisted Projects 151

Environmental and Utility Services CSA
Sanitary Sewer System 159
Storm Sewer System 167
Water Pollution Control 173
Water Utility System 179

Neighborhood Services CSA
Library 185
Parks and Community Facilities Development 191

Public Safety CSA

Public Safety 253
Transportation and Aviation Services CSA

Airport 261

Parking 271

Traffic 275
Strategic Support CSA

Communications 307

Municipal Improvements 309

Service Yards 321
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