
 

Fire Department  
Robert Sapien, Jr., Fire Chief  

MISSION  
To serve the community by protecting life, property, and the 

environment through prevention and response  

CITY SERVICE AREA  
Community and Economic Development  

Public Safety 

CORE SERVICES  

 

EMERGENCY RESPONSE  
 

Provide comprehensive life safety services to residents and visitors by responding to emergencies in San 
José’s incorporated and the County of Santa Clara’s unincorporated areas, totaling approximately 200 

square miles.  

 

FIRE PREVENTION  
 

Educate the community to reduce injuries, loss of life, and property damage from fires and other 
accidents; investigate fire cause; and provide regulatory enforcement of fire and hazardous materials 

codes through inspection activities.  

 

FIRE SAFETY CODE COMPLIANCE  
 

Minimize loss of life and property from fires and hazardous materials releases; provide on-site code 
inspections and code plan review services to the City of San José business community and residents 

in the San José area, resulting in a fire and chemical-safe environment.  

 

Strategic Support: Administration, Equipment/Facilities, Information Technology, Strategic Planning, 
Multilingual Services, Safety/Wellness, Training, and Emergency Response and Recovery 
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Fire Department  

Service Delivery Framework 
 

 

PROGRAM DESCRIPTION 
 Emergency Response Core Service 
 
 
Fire and Emergency  
Medical Services  
Dispatch  

Receives calls from 9-1-1 call-takers and other sources, dispatches 
appropriate resources, triages calls using Medical Priority Dispatch 
System (MPDS) and Fire Priority Dispatch System (FPDS), relays critical 
information, provides detailed life safety assistance and instructions to 
callers (e.g. CPR, childbirth, choking), and provides critical 
communications support for Incident Commanders.  
 

Fire and Emergency  
Medical Services  
Response  

Responds to fire, rescue, medical emergencies, and other public assist 
calls for service; implements appropriate mitigation efforts and incident 
command system (ICS) scaled to the needs of the emergency.  
 

 
Fire Stations / Apparatus  
Operations and  
Maintenance  

Ensures availability of response-ready fire apparatus, tools and 
equipment, and personal protective equipment (PPE); maintains facilities 
including fire stations, training facilities, emergency generators, and 
fueling sites; provides necessary supplies, utilities, furnishings, and fuel. 
  

 
Fire Sworn Training  

Ensures the response-readiness of all sworn fire personnel through 
comprehensive annual mandated training; provides initial required 
trainings through Fire Fighter and Fire Engineer Academies.  
 

 
Special Operations - 
Airport Rescue and Fire  
Fighting  

Provides dedicated Aircraft Rescue and Fire Fighting (ARFF) certified 
Fire Captains, Engineers, and Fire Fighters as required by the Federal 
Aviation Administration at San José Mineta International Airport. 
(Program costs are offset by a transfer from the Airport.)  
 

 
 
Special Operations -  
Hazardous Incident Team  

Provides Hazardous Materials specialist-level trained responders and 
equipment for response to incidents requiring technical expertise to 
comply with Title 8 CCR §5192:  Hazardous Waste Operations and 
Emergency Response; reviews and inspects facilities with hazardous 
materials storage. (Majority of the budget and FTE for this program is 
displayed in Fire and Emergency Medical Services Response Program.)  
  

 
 
Special Operations - 
Urban Search and Rescue 

Provides responses to incidents requiring technical expertise including 
confined space rescue, low/high angle (cliff) rescue, trench rescue, water 
rescue, structure collapse, and other technical rescue situations. 
(Majority of the budget and FTE for this program is displayed in Fire and 
Emergency Medical Services Response Program.)  
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Fire Department  

Service Delivery Framework 
 

 

  
PROGRAM DESCRIPTION 

 Fire Prevention Core Service 
 
Fire Cause Investigation  

Investigates suspicious fires to determine the origin; collects and 
processes evidence, develops detailed reports to assist in criminal 
prosecution, and provides expert testimonies at court trials.  
 

 
 
Fire Safety Education, 
Review, and Inspections  

Provides fire safety inspections of permitted occupancies and provides 
Fire Watch and inspections during special events throughout the City. 
(Program costs are offset by revenues from the Fire Department Non-
Development Fee Program.) Provides public safety information and 
education to the community through multiple education and awareness 
programs.  
 

 Fire Safety Code Compliance Core Services 
 
 
Fire Development 
Services  

Provides the City of San José business community and residents with 
fire code plan review services before construction and on-site fire code 
inspections during construction phases to ensure compliance with 
approved permits. (Program costs are offset by revenues from the Fire 
Department Development Fee Program.)  
 

 Strategic Support Core Service 
 
 
Fire Human Resources  

Manages personnel-related functions for the department, including hiring 
(in coordination with the Human Resources Department), employee 
development, employee discipline (in coordination with the Office of 
Employee Relations), and personnel transactions.  
  

 
Fire Information 
Technology  

Provides information technology services, planning, and system 
development and maintenance for the department in coordination with 
the Information Technology Department 
 

 
Fire Management and 
Administration  

Provides executive-level, analytical, and administrative support to the 
department; manages the budget and all financial transactions for the 
department.  
 

Fire Emergency Response 
and Recovery  

Provides for the coordination and delivery of emergency services and 
recovery activities. 
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Fire Department  

Department Budget Summary  
 

 

Expected 2026-2027 Service Delivery  

• Provide essential emergency services, such as fire suppression, rescue, and emergency 
medical services, in a timely and effective manner. 

• Deliver timely development review and inspection services. 

• Provide life safety and fire prevention services to the community. 

 

2026-2027 Key Budget Actions  

• Eliminates 14.0 vacant sworn positions (3.0 Fire Captain, 4.0 Fire Engineer, and 7.0 Firefighter 
positions) by deferring the opening of Fire Station 32 for two years. However, given its 
importance Fire Station 32 will be reevaluated as part of the 2027-2028 Proposed Budget and 
be prioritized for activation earlier than 2028-2029 should budgetary conditions improve. 

• Adds 1.0 Fire Captain, 1.0 Fire Engineer, and 1.0 Firefighter positions, through June 30, 2027, 
to support the implementation of a Community Paramedicine Pilot Program funded by the San 
José Opioid Response Fund. This pilot utilizes specialized EMS teams to reduce non-
emergency 9-1-1 calls by providing community-based care and social service navigation for 
high-utilizer populations.  

• Adds 3.0 Fire Fighter positions and eliminates 3.0 Fire Engineer positions to support the 
conversion of Type 6 wildland engine to a Type 3 engine at Fire Station 24. This staffing model 
is more cost-efficient while maintaining operational readiness.  

• Adds 1.0 Nurse and 1.0 Fire Equipment Technician positions, and eliminates 1.0 vacant Nurse 
Practitioner position, to optimize the Department’s Emergency Medical Services duties, 
device inventory control, and overall program management. 

• Adds 1.0 Program Manager and 1.0 Analyst positions, and eliminates 1.0 Fire Captain 
position, to enhance administrative functions across the Bureau of Administrative Services 
and Bureau of Fire Operations.  

• Within the General Fund Capital, Transfers, and Reserves section, adds one-time funding of 
$570,00 for fire station privacy enhancements to complete the installation of privacy walls 
across legacy fire stations, $475,000 for the replacement and installation of 39 Fire Station 
Alerting System routers at 37 fire stations, and $350,000 to address higher than anticipated 
costs for furniture, fixtures, and equipment at the newly expanded 9-1-1 Call Center.  

• Adds one-time funding of $315,000 towards the replacement of 130 Electronic Patient Care 
Reporting (ePCR) tablets and associated components used for patient care reporting and 
incident coordination, which are reaching the end of their five-year service life.  

Operating Funds Managed 

• Fire Development Fee Program Fund 
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2024-2025 2025-2026 2026-2027 2026-2027
Actuals *** Adopted **** Forecast Proposed

Dollars by Core Service

City-Wide Emergency Management 8,442 0 0 0

Emergency Response 290,494,791 279,592,725 292,930,383 288,002,740

Fire Prevention 9,050,684 10,029,127 10,379,578 10,416,002

Fire Safety Code Compliance 8,448,944 8,453,273 8,373,990 8,570,028
Strategic Support - Community & Economic
Development 775,072 0 0 0

Strategic Support - Other - Community &
Economic Development 19,372 0 0 0

Strategic Support - Other - Public Safety 21,130,498 23,973,844 20,532,837 21,938,427

Strategic Support - Public Safety 8,470,218 9,032,363 8,684,176 9,235,162

Total $338,398,021 $331,081,332 $340,900,964 $338,162,359

Dollars by Category

Personal Services and Non-Personal/Equipment

Salaries/Benefits 267,861,444 280,074,680 294,436,455 290,266,194
Overtime 35,334,962 13,300,974 13,040,282 12,702,282

Subtotal Personal Services $303,196,406 $293,375,654 $307,476,737 $302,968,476

Non-Personal/Equipment 12,865,005 14,706,996 13,943,717 14,192,081
Total Personal Services & Non-
Personal/Equipment $316,061,411 $308,082,650 $321,420,454 $317,160,557

Other Costs *
City-Wide Expenses 214,839 1,842,650 0 0
General Fund Capital 5,844,795 6,660,000 4,000,000 5,395,000
Gifts 12,990 0 0 0
Housing Loans and Grants 0 0 0 0
Other 2,848 147,259 0 115,702
Other - Capital 1,099 100,000 0 0
Overhead Costs 1,660,222 1,643,773 1,765,510 1,776,100
Workers' Compensation 14,599,817 12,605,000 13,715,000 13,715,000
Total Other Costs $22,336,610 $22,998,682 $19,480,510 $21,001,802

Total $338,398,021 $331,081,332 $340,900,964 $338,162,359

* Fund Balance, Transfers, and Reserves for funds that may be managed by this department have been excluded from this
display.  This information can be found in Source and Use of Funds Statements elsewhere in this document.
**  The position counts displayed in the 2024-2025 Actuals column reflect those included in the 2024-2025 Adopted Budget.
*** 2024-2025 Actuals may not subtotal due to rounding.
**** The amounts in the 2025-2026 Adopted Budget column may vary from the published Adopted Budget due to the realignment of
Other Costs (primarily City-Wide Expenses and General Fund Capital) between Departments.

Fire Department 

Department Budget Summary 
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2024-2025 2025-2026 2026-2027 2026-2027
Actuals *** Adopted **** Forecast Proposed

Dollars by Fund
General Fund  (001) 327,631,985 319,409,323 329,205,687 325,380,454
Fire Development Fee Program Fund (240) 9,224,340 9,804,740 9,846,178 10,052,806
Gift Trust Fund (139) 12,990 0 0 0
San José Opioid Response Fund (130) 30,531 0 0 880,000
Storm Sewer Operating Fund (446) 120,935 175,000 175,000 175,000
Capital Funds 1,377,240 1,692,269 1,674,099 1,674,099

Total $338,398,021 $331,081,332 $340,900,964 $338,162,359

Positions by Core Service **
Emergency Response 756.20 772.20 772.20 761.20
Fire Prevention 29.99 31.49 31.49 31.63
Fire Safety Code Compliance 32.35 30.85 30.85 31.04
Strategic Support - Other - Public Safety 4.23 4.23 4.23 4.23
Strategic Support - Public Safety 32.71 33.71 33.71 35.38

Total 855.48 872.48 872.48 863.48

* Fund Balance, Transfers, and Reserves for funds that may be managed by this department have been excluded from this
display.  This information can be found in Source and Use of Funds Statements elsewhere in this document.
**  The position counts displayed in the 2024-2025 Actuals column reflect those included in the 2024-2025 Adopted Budget.
*** 2024-2025 Actuals may not subtotal due to rounding.
**** The amounts in the 2025-2026 Adopted Budget column may vary from the published Adopted Budget due to the realignment of
Other Costs (primarily City-Wide Expenses and General Fund Capital) between Departments.

Fire Department 

Department Budget Summary 
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2024-2025 2025-2026 2026-2027 2026-2027 2026-2027

 Actuals ** Adopted Forecast Proposed Proposed
Positions

Dollars by Program*
City-Wide Emergency Management

Emergency Preparedness and Planning 8,442 0 0 0 0.00

Sub-Total 8,442 0 0 0 0.00

Emergency Response

Fire and Emergency Medical Services
Dispatch 9,961,456 10,470,515 10,808,018 10,808,018 48.48

Fire and Emergency Medical Services
Response 252,901,670 236,875,503 249,484,902 244,516,286 665.41

Fire Stations/Apparatus Operations and
Maintenance 12,401,851 11,699,093 11,335,327 11,380,327 5.76

Fire Sworn Training 6,304,768 9,194,609 9,370,448 9,366,421 12.95

Special Operations - Airport Rescue and Fire
Fighting 5,940,559 6,745,201 6,977,358 6,977,358 18.34

Special Operations - Hazardous Incident Team 1,560,533 2,450,151 2,543,001 2,543,001 5.13

Special Operations - Urban Search and
Rescue 1,423,954 2,157,653 2,411,329 2,411,329 5.13

Sub-Total 290,494,791 279,592,725 292,930,383 288,002,740 761.20

Fire Prevention

Fire Cause Investigation 2,279,570 2,218,503 2,346,307 2,346,307 5.25

Fire Safety Education, Review, and
Inspections 6,771,114 7,810,624 8,033,271 8,069,695 26.38

Sub-Total 9,050,684 10,029,127 10,379,578 10,416,002 31.63

Fire Safety Code Compliance

Fire Development Services 8,448,944 8,453,273 8,373,990 8,570,028 31.04

Sub-Total 8,448,944 8,453,273 8,373,990 8,570,028 31.04

Strategic Support - Community &
Economic Development

* Fund Balance, Transfers, and Reserves for funds that may be managed by this department have been excluded from this
display. This information can be found in Source and Use of Funds Statements elsewhere in this document.

** 2024-2025 Actuals may not subtotal due to rounding.

Fire Department 
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2024-2025 2025-2026 2026-2027 2026-2027 2026-2027

 Actuals ** Adopted Forecast Proposed Proposed
Positions

Fire Management and Administration -
Community and Economic Development 775,072 0 0 0 0.00

Sub-Total 775,072 0 0 0 0.00

Strategic Support - Other - Community &
Economic Development
Fire Capital - Community and Economic
Development 1,501 0 0 0 0.00

Fire Other Operational - Administration -
Community and Economic Development 17,871 0 0 0 0.00

Sub-Total 19,372 0 0 0 0.00

Strategic Support - Other - Public Safety

Fire Capital - Public Safety 6,194,856 7,837,631 5,052,327 6,447,327 4.23

Fire Gifts - Public Safety 12,990 0 0 0 0.00

Fire Other Departmental - City-Wide - Public
Safety 28,306 131,848 0 0 0.00

Fire Other Departmental - Grants - Public
Safety 214,665 1,755,592 0 0 0.00

Fire Other Operational - Administration - Public
Safety 79,540 0 0 0 0.00

Fire Overhead 324 1,643,773 1,765,510 1,776,100 0.00

Fire Workers' Compensation - Public Safety 14,599,817 12,605,000 13,715,000 13,715,000 0.00

Sub-Total 21,130,498 23,973,844 20,532,837 21,938,427 4.23

Strategic Support - Public Safety

Fire Financial Management - Public Safety 4,450 0 0 0 0.00

Fire Human Resources - Public Safety 287,537 385,981 394,632 394,632 0.00

Fire Information Technology - Public Safety 2,450,711 3,176,159 3,002,414 3,317,414 12.05

Fire Management and Administration - Public
Safety 5,727,520 5,470,223 5,287,130 5,523,116 23.33

Sub-Total 8,470,218 9,032,363 8,684,176 9,235,162 35.38

Total $338,398,021 $331,081,332 $340,900,964 $338,162,359 863.48

* Fund Balance, Transfers, and Reserves for funds that may be managed by this department have been excluded from this
display. This information can be found in Source and Use of Funds Statements elsewhere in this document.

** 2024-2025 Actuals may not subtotal due to rounding.
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(2025-2026 Adopted to 2026-2027 Proposed)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2025-2026): 872.48 308,082,650   298,201,673    

Base Adjustments

One-Time Prior Year Expenditures Deleted 

• Rebudgets (343,990)                         (317,790)

• Emergency Medical Services Field Coordinator (748,000)                         (748,000)

• Fire Equipment Replacement (405,000)                         (405,000)

• Controlled Substance Security Devices (200,000)                         (200,000)

• 2026 Sporting Events - Fire Department (100,000)                         (100,000)

• Bureau of Support Services Utility Vehicles (95,000)                             (95,000)

• First Responder Fee Program (16,712)                             (16,712)

• Non-Development Fee Program Realignment (12,383)                             (12,383)

• Community Evacuation Notification Software (4,000)                                 (4,000)

• Fire Communications Staffing (3,270)                                 (3,270)
One-time Prior Year Expenditures Subtotal: 0.00 (1,928,355)      (1,902,155)       

Technical Adjustments to Costs of Ongoing Activities

• Salary/benefit changes 10,309,236                 10,259,036 

• Fire Station 32 (Single Company) 3,378,587                     3,378,587 

• Vacancy Factor Adjustment 734,794                           711,004 

• Overtime Adjustment 433,308             433,308              

• Software/Information Services:  Records Management System 225,000             225,000              

• Fire Academy Adjustment 93,071               93,071                

• Supplies and Materials:  Turnout Gear 60,000               60,000                

• Supplies and Materials:  Firefighter Boots 48,000               48,000                

• Communications:  Mobile Data Computers and Hotspots 42,000               42,000                

• Training:  Aircraft Rescue and Fire Fighting 41,340               41,340                

• Aircraft Rescue and Fire Fighting Relief Adjustment 35,195               35,195                

• Contract Services:  EMS Equipment Maintenance 20,000               20,000                

• Supplies and Materials:  Fire Station Exercise Equipment 18,000               18,000                

• Software/Information Services:  Compact Rapid Deployable Cellular 
on Wheels 18,000               18,000                

• Contract Services:  Background Investigation Services 15,000               15,000                

• Hazardous Incident Team Adjustment 12,499               12,499                

• Urban Search and Rescue Adjustment 12,499               12,499                

• Paramedic Field Training Adjustment 12,390               12,390                

• Contract Services:  Fire Station Laundry Services 11,000               11,000                

• Supplies and Materials:  Helmets 11,000               11,000                

• Contract Services:  Priority Dispatch 10,740               10,740                

• Supplies and Materials:  EMS Gloves 10,000               10,000                

• Communications:  FirstNet 7,000                 7,000                  

• Software/Information Services:  OSCR 360 Cameras 2,500                 2,500                  

• Software/Information Services:  Axon Licenses 2,500                 2,500                  

• Night Shift Differential Adjustment 2,466                 2,466                  

Fire Department
Budget Reconciliation

Personal Services and Non-Personal/Equipment
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(2025-2026 Adopted to 2026-2027 Proposed)

All General
Positions Funds ($) Fund ($)

Fire Department
Budget Reconciliation

Personal Services and Non-Personal/Equipment

Technical Adjustments to Costs of Ongoing Activities

• Utilities:  Electricity, Gas, Water (218,000)            (218,000)            

• Rent:  Fire Station 20 (58,524)              (58,524)              

• Vehicle Operations & Maintenance (23,442)              (24,442)              
Technical Adjustments Subtotals 0.00 15,266,159     15,191,169      

2026-2027 Forecast Base Budget: 872.48 321,420,454 311,490,687

Budget Proposals Recommended
1. Community Paramedicine Pilot Program 3.00 764,298 0
2. Electronic Patient Care Tablet Replacement 315,000 315,000
3. Fire Development Fee Program Vehicle Replacement 140,000 0
4. Vehicle Operations and Maintenance (Fleet Staffing) 45,000 45,000
5. Fire Station 32 Two-Year Deferral (14.00) (4,707,105) (4,707,105)
6. Wildland Engine Staffing Reconfiguration 0.00 (491,244) (491,244)
7. Emergency Medical Services Staffing 1.00 (219,844) (219,844)
8. Fire Administration Staffing 1.00 (105,996) (118,882)
9. Development and Non-Development Fee Program Staffing 0.00 (6) (43,158)
Total Budget Proposals Recommended (9.00) (4,259,897) (5,220,233)

2026-2027 Proposed Budget Total 863.48 317,160,557   306,270,454    
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Fire Department  

Budget Changes by Department  
Personal Services and Non-Personal/Equipment  

             All  General  
2026-2027 Proposed Budget Changes             Positions      Funds ($)  Fund ($)  
 
1. Community Paramedicine Pilot Program 3.00 764,298 0  

 
Public Safety CSA 
Emergency Response Core Service 
Fire and Emergency Medical Services Response Program 
 
This action adds 1.0 Fire Captain, 1.0 Fire Engineer, and 1.0 Firefighter positions, through 
June 30, 2027, and one-time non-personal/equipment funding of $116,000 to implement the 
Community Paramedicine Pilot Program, which is funded by the San José Opioid Response 
Fund. The program is anticipated to begin in spring 2026 with the addition of the Fire Captain 
position. The remaining two positions, a Fire Engineer and a Firefighter position, will start on 
October 1, 2026. The pilot program is intended to explore alternatives to improve patient 
outcomes and system efficiency by reducing non-emergency 9-1-1 utilization and expanding 
access to patient-centered care in community settings, rather than defaulting to emergency 
department transport. Leveraging best practices in Mobile Integrated Healthcare and 
Community Paramedicine, specially trained Emergency Medical Services (EMS) providers will 
focus on high-utilizer populations, mental health and substance-use needs, and social service 
navigation. The Fire Captain will lead program oversight, coordination, and evaluation of 
alternate treatment and transport options in collaboration with the EMS Division Battalion Chief. 
Field-based services will be delivered by a dedicated Rescue Medic unit staffed by a Fire 
Engineer and a Firefighter. Following the conclusion of the pilot, program metrics will be 
evaluated, and any recommendations for continued funding will be made in the context of the 
City’s General Fund position and other critical City Council priorities. (Ongoing costs: $0) 

 
2. Electronic Patient Care Tablet Replacement  315,000 315,000 

 
Public Safety CSA 
Strategic Support – Public Safety Core Service 
Fire Information Technology – Public Safety Program 

 
This action adds one-time personal services and non-personal/equipment funding of $315,000, 
of which $61,000 is allocated to personal services and $254,000 to non-personal/equipment, 
for the replacement and installation of 130 Electronic Patient Care Reporting (ePCR) tablets. 
This allocation replaces nearly half of the Department’s total inventory, which is reaching the 
end of its serviceable life. These devices are mandated under the County of Santa Clara 
Emergency Medical Services agreement and are essential for both patient documentation and 
fire command coordination during emergency incidents. Replacing these tablets will ensure 
contractual compliance, improve system responsiveness during medical responses, and 
support accurate clinical and operational decision-making. This funding is offset by recognizing 
funds from a partial liquidation of the Information Technology Sinking Fund Reserve. Additional 
funding to replace the remaining inventory will be reevaluated as part of future budget 
processes. (Ongoing costs: $0) 
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Fire Department  

Budget Changes by Department  
Personal Services and Non-Personal/Equipment  

             All  General  
2026-2027 Proposed Budget Changes             Positions      Funds ($)  Fund ($)  
 
3. Fire Development Fee Program Vehicle 

Replacement 
 140,000 0 

  
Community and Economic Development CSA 
Fire Safety Code Compliance Core Service 
Fire Development Services Program 
 
This action adds one-time non-personal/equipment funding of $140,000, funded by the Fire 
Development Fee Program Fund, to replace two vehicles (sedans) that have reached the end 
of their serviceable life and are currently out of service. The vehicles are assigned to 
Development Services inspectors who conduct on-site construction inspections for new 
development and tenant improvement projects. This funding will provide inspectors with access 
to vehicles to maintain inspection capacity and support the timely completion of development 
projects.  (Ongoing costs: $0) 

 
4. Vehicle Operations and Maintenance  

(Fleet Staffing) 
 45,000 45,000 

 
Public Safety CSA 
Emergency Response Core Service 
Fire Stations/Apparatus Operations and Maintenance Programs 

 
This action adds non-personal/equipment funding of $45,000 for vehicle operations and 
maintenance charges associated with the addition of 3.0 Mechanic I/II positions in the Public 
Works Fleet Division, as described in the Public Works Department section of this document. 
The additional staffing will strengthen maintenance capacity and support increasing 
operational demands by expanding the frontline maintenance capacity needed to address 
growing fleet complexity, alternative fuel and electric vehicle integration, and service backlogs. 
This added capacity will improve vehicle maintenance turnaround times, enhance preventative 
maintenance efforts, reduce reliance on overtime and external vendors, and support reliable 
service delivery for departments dependent on fleet vehicles to carry out essential City 
operations.  (Ongoing costs: $54,000) 
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Fire Department  

Budget Changes by Department  
Personal Services and Non-Personal/Equipment  

             All  General  
2026-2027 Proposed Budget Changes             Positions      Funds ($)  Fund ($)  
 
5. Fire Station 32 Two-Year Deferral (14.00) (4,707,105) (4,707,105) 

 
Public Safety CSA 
Emergency Response Core Service 
Fire and Emergency Medical Services Response Program 

 
This action defers for two years the opening of Fire Station 32 (FS32) and eliminates 3.0 Fire 
Captain, 4.0 Fire Engineer, and 7.0 Firefighter positions, decreases overtime funding of 
$181,000, and decreases non-personal/equipment funding of $75,000 for operations and 
maintenance costs associated with the new station, which originally was scheduled to begin 
operations in May 2026. FS32, a Measure T bond project located on the corner of Olinder 
Court and Felipe Avenue, was initially planned as a single-company station. It was later 
redesigned as a dual-company facility to house both a fire engine and a fire truck, addressing 
increased service demands in the area. The 2025-2026 Adopted Budget added funding to 
operate FS32 as a single company only station and indefinitely deferred the truck company. 
As part of the 2025-2026 Mid-Year Budget Review, the City Council approved deferring the 
opening of FS32 to help mitigate the projected General Fund revenue shortfall in 2025-2026 
and in acknowledgement that a longer-term deferral was one of many budget balancing 
strategies under consideration as part of the Proposed Budget development. While this action 
does not reduce existing service levels, the deferral continues the significant service gap in a 
high-demand area currently covered by four surrounding engine companies, which already 
handle over 22% of the total citywide call volume. Given its importance, FS32 will be 
reevaluated as part of the 2027-2028 Proposed Budget cycle and be prioritized for activation 
earlier than 2028-2029 should budgetary conditions improve.  (Ongoing savings: $4,780,003) 
 

6. Wildland Engine Staffing Reconfiguration (0.00) (491,244) (491,244) 
 

Public Safety CSA 
Emergency Response Core Service 
Fire and Emergency Medical Services Response Program 

 
This action adds 3.0 Firefighter positions and eliminates 3.0 vacant Fire Engineer positions to 
support the staffing response strategy associated with the conversion of one of the 
Department’s Type 6 wildland engine to a Type 3 engine response. Unlike Type 6 engines, 
which require staffing of one Captain, two Engineers, and one Firefighter, Type 3 engines are 
cross-staffed with existing Type 1 units and require staffing of one Captain, one Engineer, and 
two Firefighters. This transition uses a cost-efficient staffing structure without sacrificing 
operational readiness and will have no impact on service levels. Furthermore, while a larger 
Type 3 engine has a larger footprint, that may limit access in narrow or steep terrain, it offers 
superior water capacity and pumping power for wildland-urban interface protection. This 
transition does not compromise wildfire suppression capabilities. (Ongoing savings: $478,893) 
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Fire Department  

Budget Changes by Department  
Personal Services and Non-Personal/Equipment  

             All  General  
2026-2027 Proposed Budget Changes             Positions      Funds ($)  Fund ($)  
 
7. Emergency Medical Services 

Staffing 
1.00 (219,844) (219,844) 

 
Public Safety CSA 
Emergency Response Core Service 
Fire and Emergency Medical Services Response and Fire Sworn Training Progams 

 
This action adds 1.0 Nurse and 1.0 Fire Equipment Technician positions and non-
personal/equipment funding of $140,000, and eliminates 1.0 vacant Nurse Practitioner 
position. Replacing the nurse practitioner with a nurse will better align the role and duties of 
the function because it does not require high-level clinical decision-making or direct patient 
diagnosis responsibilities associated with a nurse practitioner. The nurse will primarily be 
responsible for Advanced Cardiovascular Life Support and Pediatric Advanced Life Support 
(ACLS/PAL) trainings and certifications, infection control, 911 system high utilizers 
administration, and controlled substance and medication management and distribution. 
Additionally, this action transfers management of the Public Access Defibrillator (PAD) 
program from an external vendor to the Fire Equipment Technician position. The PAD 
program includes more than 200 defibrillators across City facilities, and the technician will 
ensure proper operation and maintenance of the units. This action decreases the overtime 
budget by $157,000, on an ongoing basis, to reflect reduced overtime usage because staff 
will complete the ACLS/PAL trainings on duty by in-house training from the Nurse instead of 
having to take the trainings off duty with an external vendor. In addition, this action decreases 
the non-personal/equipment funding by $122,000, ongoing, to reflect the savings from the Fire 
Equipment Technician position to perform the duties for the PAD program in-house versus 
using an external vendor. (Ongoing savings: $172,805) 
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Fire Department  

Budget Changes by Department  
Personal Services and Non-Personal/Equipment  

             All  General  
2026-2027 Proposed Budget Changes             Positions      Funds ($)  Fund ($)  
 
8. Fire Administration Staffing 1.00 (105,996) (118,882) 

 
Community and Economic Development CSA 
Fire Safety Code Compliance Core Service 
Fire Development Services Program 
 
Public Safety CSA 
Emergency Response Core Service 
Fire and Emergency Medical Service Response Program 
Fire Prevention Core Service 
Fire Safety, Education, Review, and Inspections Program 
Strategic Support – Public Safety Core Service 
Fire Management and Administration – Public Safety Program 
 
This action adds 1.0 Program Manager and 1.0 Analyst positions and non-
personal/equipment funding of $6,300, and eliminates 1.0 Fire Captain position to 
optimize administrative functions across the Bureau of Administration Services and 
Bureau of Fire Operations while strengthening human resources and employee services 
functions. This action transfers scheduling management responsibilities from sworn to 
civilian staff, strengthens oversight and accountability in payroll and timekeeping 
functions, improves efficiency, reduces administrative backlogs, enhances compliance, 
and streamlines onboarding processes. The Program Manager will oversee initiatives to 
enhance diversity, recruitment, and retention; address Civil Grand Jury recommendations; 
improve compliance with non-management and management pay-for-performance 
programs; and manage internal affairs and related administrative matters. The position 
will also lead strategic efforts to address emerging operational challenges and serve as 
the Department’s primary liaison on human resources and employee services matters. 
The Analyst position will serve as the payroll, timekeeping, and scheduling administrator, 
responsible for workforce scheduling compliance, database management, system 
administration, and the interpretation of labor agreements and organizational policies. 
(Ongoing savings: $44,848) 
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Fire Department  

Budget Changes by Department  
Personal Services and Non-Personal/Equipment  

             All  General  
2026-2027 Proposed Budget Changes             Positions      Funds ($)  Fund ($)  
 
9. Development and Non-Development Fee Program 

Staffing 
0.00             (6) (43,158) 

 
Community and Economic Development CSA 
Fire Safety Code Compliance Core Service 
Fire Development Services Program 
 
Public Safety CSA 
Fire Prevention Core Service  
Fire Safety Education, Review, and Inspections Program 
Strategic Support – Public Safety Core Service 
Fire Management and Administration – Public Safety 

 
This action shifts funding for the Assistant Fire Chief position from the General Fund to the Fire 
Development Fee Program Fund (11%) and to the revenue-supported Fire Non-Development 
Fee Program (6%) in the General Fund. This funding shift aligns the Assistant Fire Chief 
position with the Department’s chain of command and executive leadership responsibilities, 
including driving the Department’s strategic goals, policy development, program prioritization, 
and performance tracking. (Ongoing savings: $6) 

 
 

2026-2027 Proposed Budget Changes Total  (9.00) (4,259,897) (5,220,233) 
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Emergency Response

2024-2025
Actual

2025-2026
Target

2025-2026
Estimate

2026-2027
Target

% of fires contained:

- In room of origin 70% 80% 70% 80%

- In structure of origin 88% 92% 92% 92%

% of response time breakdown for Priority 1 
calls (red lights/sirens; within eight minutes):

- Dispatch time (less than 2 minutes) 83% 85% 86% 86%

- Turnout time (less than 2 minutes) 86% 85% 85% 85%

- Travel time (less than 4 minutes) 34% 45% 35% 40%

PM 3 Average Dispatch Response Times1 N/A N/A N/A N/A

% of annual 9-1-1 calls answered by Fire

Communications2

    - within 15 seconds 85% 90% 83% 90%

    - within 20 seconds 87% 95% 83% 95%
1 New measure – data not tracked and/or reported in 2024-2025 and 2025-2026.  Target is anticipated to be reevaluated for
   relevance and could be recommended for deletion in 2026-2027.
2 Target set to align with CALOES standards: 90% of calls answered within 15 seconds and 95% within 20 seconds.

Fire Department
Performance Summary

Performance Measures

PM 4

PM 2

PM 1

 

Four Key Budget Performance Measure Measurement Areas 

 

 

  
Access and Quality - How 
well does a service enable 
participation, visitation, and 
usage? How well does the 
service lead to its intended 
outcome, condition, state of 
compliance, or opportunity 

pathway? 

Customer Satisfaction - How 
well does a service meet 

customer needs? How well 
does a service resolve a 

customer’s problem? How well 
does a service deliver its 
intended experience for a 

customer? 

Reliability and 
Responsiveness - How well 

does a service meet 
response time targets? How 
well does a service deliver 

resolution? How well does a 
service meet its efficiency 

goals? 

Cost Effectiveness - H  
well does a service reso  
deliver its intended outco  

How well does a servic  
resource deliver its inten  

output? 
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Fire Department
Performance Summary

Emergency Response

2024-2025
Actual

2025-2026
Forecast

2025-2026
Estimate

2026-2027
Forecast

# of SJFD Calls Received on Emergency Lines
    - # of 9-1-1 calls received 89,728 128,600 95,731 99,641

    - # of 10-digit emergency lines received 26,601 102,725 26,638 27,838

# of SJFD Emergency Incidents Dispatched

- # of Priority 1 SJFD Responses (red 
lights/sirens; within eight minutes) 85,441 90,000 85,000 85,000

- # of Priority 2 SJFD Responses (no red 
lights/sirens; within 13 minutes) 25,932 25,000 27,000 27,000

# of resource deployments for Rescue Medic 
Unit Response1 9,690 11,000 9,000 10,000

# of Emergency by Type Found on Arrival: 111,373 114,000 114,000 114,600
- Fires (i.e., Structure Fires; Vehicles/Aircraft 
Fires; Vegetation Fires; Other Fires) 4,804 5,300 4,700 5,300

- Medical Emergencies 68,492 70,000 70,000 70,000

- Rescue, HAZMAT, USAR, non-fire hazards 6,295 6,500 6,500 6,500

- Service Requests & Good Intent (incident 
type reported but no threat or issue found): 11,106 12,000 12,000 12,000

~ Assist invalid N/A2 2,000 1,500 1,500

~ Assist other Agency N/A2 50 40 40

~ Lock out (rescue child or animal in locked 
vehicle) N/A2 150 110 110

~ Other N/A2 9,800 10,350 10,350

- False Alarm/False Call 1,223 1,300 1,300 1,300

- No incident, wrong location, cancelled enroute 6,487 6,800 6,500 6,500

- Uncategorized 12,966 12,500 13,000 13,000
1 Resource Deployment denotes deployment of Rescue Medic Unit Responses and not exclusively of transports.
2  Data was not tracked and/or reported in 2024-2025. 

AWH 1

AWH 2

Activity and Workload Highlights

AWH 3

AWH 4
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Fire Department
Performance Summary

Emergency Response

Data Sources: Emergency Response
Number Data Source
PM 1 Power BI supplied with data from Fire House and CADD data
PM 2 Power BI supplied with data from Fire House and CADD data
PM 3 N/A
PM 4 N/A
AWH 1 N/A
AWH 2 Power BI supplied with data from Fire House and CADD data
AWH 3 Power BI supplied with data from Fire House and CADD data
AWH 4 Power BI supplied with data from Fire House and CADD data
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2024-2025
Actual

2025-2026
Target

2025-2026
Estimate

2026-2027
Target

PM 1 % of arson investigations with determination of 
cause 41% 40% 53% 45%

% of occupancies receiving an inspection:

- State-mandated 98% 100% 100% 100%
- Assemblies (Buildings used to gather 50 or 
more persons or motion picture buildings for 10 
or more persons)

100% 100% 100% 100%

- Non-mandated 91% 85% 85% 85%

PM 3 % of inspections not requiring a re-inspection 89% 90% 90% 90%

PM 4 % of Fire Prevention Code Enforcement 
complaints investigated (within 1 week) 90% 100% 99% 100%

Fire Department
Performance Summary

Fire Prevention

Performance Measures

PM 2

- 534 -



Fire Department
Performance Summary

2024-2025
Actual

2025-2026
Forecast

2025-2026
Estimate

2026-2027
Forecast

Arson Incidents:

- # of investigations conducted by Arson Unit1 337 400 330 350

- # of investigations resulting in arson 
determination 139 160 176 140

- # of total arson fires in structures 41 80 54 70

- # of total estimated dollar loss due to arson $1.4M $3.0M $16.2M2 $8.0M

# of inspections by type:
- State-mandated:

~ Firefighters 5,533 5,651 5,650 5,650
~ Bureau of Fire Prevention staff 788 773 780 780

- Assemblies inspected by Bureau of Fire 
Prevention staff:

~ Initial 1,866 1,802 1,600 1,600
~ Re-inspection 704 701 500 500

- Non-mandated inspected by Bureau of Fire 
Prevention staff:

~ Initial 5,712 3,748 3,900 3,900
~ Re-inspection 1,052 1,014 600 600

# of total annual permitted occupancies:
- Hazardous Materials (facilities that store or 
handle hazardous materials) 2,817 2,835 2,800 2,800

- Fire & Life Safety3 5,877 5,876 6,000 6,000
# of complaints investigated 152 120 160 130
Public Safety Education N/A4 135,000 135,000 135,000

1 The Fire Department investigates every fire incident. If any investigation is determined to be other than accidental, it is 
  referred to the Arson Unit for further investigation.
2 The 2025-2026 Estimate accounts for a recent series of arson incidents and the escalation of replacement costs.
3 Fire & Life Safety permits are completed annually for all new and existing buildings and structures.
4 Data was not tracked and/or reported in 2024-2025.  Data collection and reporting will begin in 2025-2026. The measure wil  
  include: Overall # of social media interactions and website visits (i.e., Fireworks safety; storm and flood safety; wildfire
  safety; swimming pool; Halloween safety; kitchen safety; Christmas tree safety; general education); # of public outreach
  events; and # of public outreach event attendees. 

Number Data Source
PM 1 Fire House Web-Based Billing System
PM 2 Fire House Web-Based Billing System
PM 3 Fire House Web-Based Billing System
PM 4 Fire House Web-Based Billing System
AWH 1 Fire House Web-Based Billing System
AWH 2 Fire House Web-Based Billing System
AWH 3 Fire House Web-Based Billing System
AWH 4 Fire House Web-Based Billing System
AWH 5 In House Data

Fire Prevention

Activity and Workload Highlights

AWH 1

AWH 2

AWH 3

AWH 4
AWH 5

Data Sources: Fire Prevention
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2024-2025
Actual

2025-2026
Target

2025-2026
Estimate

2026-2027
Target

% of Fire Code Compliance Plan Reviews that 
are completed within time targets 
- Fire Sprinkler System Review
  (10 business days) N/A1 92% 80% 92%

- Fire Alarm System Review 
  (10 business days) N/A1 92% 89% 92%

- Hazardous Materials System Review 
  (10 business days) N/A1 92% 89% 92%

Average number of days until next available 
schedule date of inspection
Fire Life Safety N/A2 N/A2 N/A2 5
Fire Alarms N/A2 N/A2 N/A2 5
Fire Sprinklers N/A2 N/A2 N/A2 5
Hazardous Material Systems N/A2 N/A2 N/A2 5

Average number of days for initial plan review

Fire Life Safety N/A2 N/A2 N/A2 15
Fire Alarms N/A2 N/A2 N/A2 10
Fire Sprinklers N/A2 N/A2 N/A2 10
Hazardous Material Systems N/A2 N/A2 N/A2 10

1 New measure - data not tracked and/or reported in 2024-2025.
2 New measure – data not tracked and/or reported in 2024-2025 and 2025-2026. 

Activity and Workload Highlights

2024-2025
Actual

2025-2026
Forecast

2025-2026
Estimate

2026-2027
Forecast

# of new construction and tenant improvement 
plan checks performed 6,220 5,876 8,658 7,116

# of new construction and tenant improvement 
inspections performed 6,141 5,994 6,613 6,188

# of special event permits reviewed by Bureau of 
Fire Prevention 186 160 165 170

Data Sources: Fire Safety Code Compliance
Number Data Source
PM 1 AMANDA database
PM 2 AMANDA database
PM 3 AMANDA database
AWH 1 AMANDA database
AWH 2 AMANDA database
AWH 3 Fire House Web-Based Billing System

Fire Department
Performance Summary

Fire Safety Code Compliance

Performance Measures

PM 1

PM 2

PM 3

AWH 1

AWH 2

AWH 3
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2025-2026 2026-2027
Position Adopted Proposed Change

Account Clerk I/II 1.00 1.00 -         
Accounting Technician 2.00 2.00 -         
Administrative Officer 1.00 1.00 -         
Analyst I/II 13.00 14.00 1.00       
Arson Investigator 4.00 4.00 -         
Assistant Fire Chief 1.00 1.00 -         
Associate Engineer 15.00 15.00 -         
Automotive Equipment Specialist 1.00 1.00 -         
Battalion Chief 24.00 24.00 -         
Building Maintenance Superintendent 1.00 1.00 -         
Department Information Technology Manager 1.00 1.00 -         
Deputy Director 1.00 1.00 -         
Deputy Fire Chief 4.00 4.00 -         
Division Manager 2.00 2.00 -         
Facility Repair Worker 1.00 1.00 -         
Fire Captain 176.00 173.00 (3.00)      
Fire Chief 1.00 1.00 -         
Fire Engineer 238.00 232.00 (6.00)      
Fire Equipment Technician 2.00 3.00 1.00       
Fire Fighter 274.00 271.00 (3.00)      
Fire Prevention Inspector 13.00 13.00 -         
Geographic Information Systems Specialist 1.00 1.00 -         
Hazardous Materials Inspector I/II 6.00 6.00 -         
Information Systems Analyst 2.00 2.00 -         
Network Engineer 2.00 2.00 -         
Network Technician I/II/III 2.00 2.00 -         
Nurse 0.00 1.00 1.00       
Nurse Practitioner 1.00 0.00 (1.00)      
Principal Account Clerk 2.00 2.00 -         
Principal Office Specialist 1.00 1.00 -         
Principal Permit Specialist 1.00 1.00 -         
Program Manager 2.00 3.00 1.00       
Public Information Manager 1.00 1.00 -         
Public Information Representative I/II 1.00 1.00 -         
Public Safety Communications Specialist 2.00 2.00 -         
Public Safety Radio Dispatcher 30.00 30.00 -         
Public Safety Radio Dispatcher PT 0.48 0.48 -         
Senior Account Clerk 2.00 2.00 -         
Senior Analyst 5.00 5.00 -         
Senior Engineer 3.00 3.00 -         
Senior Geographic Information Systems Specialist 1.00 1.00 -         
Senior Hazardous Materials Inspector 1.00 1.00 -         
Senior Office Specialist 4.00 4.00 -         

Fire Department
Department Position Detail
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2025-2026 2026-2027
Position Adopted Proposed Change

Fire Department
Department Position Detail

Senior Permit Specialist 3.00 3.00 -         
Senior Public Safety Dispatcher 10.00 10.00 -         
Senior Systems Applications Programmer 2.00 2.00 -         
Staff Specialist 5.00 5.00 -         
Supervising Public Safety Dispatcher 3.00 3.00 -         
Training Specialist 1.00 1.00 -         
Video/Multimedia Producer 1.00 1.00 -         
Warehouse Worker I/II 1.00 1.00 -         

Total Positions 872.48 863.48 (9.00)

Note:  Of the 863.48 positions in the Fire Department in 2026-2027, 723 are sworn positions
and 140.48 are civilian positions.
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