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BACKGROUND 

The purpose of this Manager’s Budget Addendum is to provide the City Council with the 
Youth Commission's annual budget priority recommendations for 2026-2027. Through 
the Youth Commission, the City of San José strives to foster greater awareness of 
municipal government and civic opportunities among youth between 14 and 20 years of 
age and ensure that the perspective of youth is incorporated into decisions made by the 
City Council. This year’s recommendations are based on the Youth Commission’s 
annual citywide survey, Budget Summit event, and individual Youth Advisory Council 
discussions.  

ANALYSIS 

The Youth Commission’s 2026-2027 City Budget Priorities memorandum is attached for 
the City Council’s consideration. 

COORDINATION 

This memorandum was coordinated with the City Manager’s Budget Office. 

 JILL BOURNE    
  City Librarian 

For questions, please contact Ann Grabowski, Deputy Director of Public Services at 
ann.grabowski@sjlibrary.org. 

Attachment: Youth Commission 2026-2027 City Budget Priorities Memorandum
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April 11, 2026 
 
Dear Honorable Mayor and City Council,  
 
On behalf of the San José Youth Commission, we respectfully request your 
consideration of the following budget priorities identified by San José youth as you 
navigate the final budget decisions for the Fiscal Year 2026-2027. 
 
The Youth Commission represents approximately 248,000 youth under 19 years old in 
San José, advocating for policies that promote accessible resources and equitable 
opportunities, particularly for historically underserved youth communities. This past 
year, our Commission conducted our annual Youth and Young Adult Priorities Survey, 
gathering input from 653 young people across the city to capture their concerns and 
aspirations. Additionally, 57 youth participated in our annual Budget Priorities Summit in 
February 2026. Based on these collective insights, young people in San José have 
identified the following priorities: 
 
YOUTH PRIORITY #1: VIOLENCE AND SAFETY: Safety remains the most urgent 
concern for youth in San José, as incidents of violence and unsafe environments 
continue to impact our daily lives. Although crime rates have reportedly decreased, 
youth continue to perceive San José as dangerous due to factors such as media 
exposure, misinformation, and lived experience. Recent incidents of violence in public 
spaces frequented by youth have created fear and distrust. The primary survey 
collection coincided with the 2025 Valley Fair shooting, which likely influenced youth 
priorities and responses. We believe addressing this issue requires a comprehensive 
strategy that balances prevention, intervention, and enforcement, alongside city-specific 
safety policies rather than broader state or county measures. We strongly recommend: 
 

• Improving infrastructure through the addition of street lighting, security cameras, 
and public transit safety measures as well as prioritizing the maintenance of 
existing public spaces to encourage youth usage 

• Provide public education at city-sponsored events on safe firearm storage and 
firearm responsibility to reduce unauthorized access 

• Supporting programs like the San José Youth Empowerment Alliance that 
provide safe and healthy opportunities for youth in priority neighborhoods 

• Increasing the number of Safe Space locations and raising awareness of existing 
sites through youth-focused promotion 

 
YOUTH PRIORITY #2: AFFORDABILITY, HOMELESSNESS, HOUSING 
INSECURITY:  
We recognize the persisting issues of affordability and housing insecurity in San José, 
disproportionally affecting young people and their families. These impacts ultimately 
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disrupt everyday routine, education, and future aspirations for young adults. With this, 
the San José Youth Commission strongly recommends the following: 
  

• Investigate current budgeted housing funds to ensure effective use as intended 
for responsible implementation of the projects and resulting outcomes 

• Expanding rental assistance programs and increasing access to transitional 
housing for at-risk youth, while strengthening tenant protections to prevent 
displacement 

• Expanding partnerships with nonprofit organizations offering services for 
homeless youth, such as emergency housing and counseling 

 
YOUTH PRIORITY #3: MEANINGFUL AND SUSTAINABLE JOBS: 
Many young adults struggle to find entry-level employment that pays fair wages and 
offers pathways for professional growth. Additionally, youth struggle to find one-on-one 
guidance and mentorships to develop skillsets needed for employment. With the 
increased development of AI, future career aspirations are largely determined by 
whether or not a career pathway is projected to exist within the next 10 years. It is now 
considered a generational crisis for today’s youth. Access to meaningful career 
opportunities remains essential for our long-term success and financial independence. 
We strongly recommend: 
 

• Expanding the reach of existing initiatives such as San José Works and 
work2future 

• Creating new partnerships between the City, local businesses, and educational 
institutions to develop more internship and apprenticeship opportunities 

• Leveraging connections to Silicon Valley tech companies to connect youth with 
access to mentorships and early career exposure opportunities 

• Emphasizing preparation for careers in sustainable industries, technology, and 
entrepreneurship 

• Providing small business grants and mentorship programs to enable youth 
innovation and entrepreneurship 

• Increasing opportunities for youth to learn about financial literacy  
 
YOUTH PRIORITY #4: EDUCATIONAL EQUITY: 
According to the 2025-2026 Youth and Young Adult Priorities Survey results, youth 
identified three top barriers to their futures: uncertainty about career pathways, rising 
cost of college and training programs, and lack of job or internship opportunities. As 
tuition costs rise and workforce entry becomes more competitive, young people in San 
José need targeted support to bridge the gap between education and opportunity, 
especially for historically underserved communities. We strongly recommend: 
 

• Promoting City programs, including San José Public Library digital literacy 
resources and college and career readiness tools that provide free and equitable 
pathways to post-secondary education 
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• Deeper investment in workforce development programs providing job training, 
internships, and entrepreneur opportunities 

 
YOUTH PRIORITY #5: PLACEMAKING (SAFE, CLEAN, CONNECTED 
COMMUNITIES): 
Youth want to feel connected to their communities by feeling safe in spaces unique to 
San José. Based on Youth Priority #1, youth want to expand safety and clean spaces to 
community and cultural spaces in San José. We advocate for: 

• Increased funding and support for expanding the urban canopy through existing 
departments such as Parks, Recreation and Neighborhood Services 

• Increased visibility for cultural celebrations to provide community connection in a 
safe and meaningful way 

• Prioritizing funding for San José Public Library resources and extended open 
hours to ensure youth have consistent access to safe, welcoming spaces for 
learning, connection, and community belonging 
 

BUDGET REQUEST:  
To effectively continue to organize programs that engage youth, advance these 
priorities, and continue our work representing youth voices, we respectfully request an 
ongoing allocation of $20,000 to be established in the 2026-2027 Fiscal Year. This 
budget will fund: 

• $11,000 for youth-led citywide civic programs 
ο Distributed as $1,000 per Youth Advisory Council (YAC) project 

• $9,000 for our annual Youth Commission Recognition event:  
ο $2,100 designated for Rotunda use, awards, and décor 
ο $6,900 for catering services 

 
This budget request directly supports the implementation of the Children and Youth 
Services Master Plan, particularly in areas Safety, Affordability and Housing Insecurity, 
Career Development, Education Equity, and Placemaking. FY 2025-2026 has seen an 
average citywide increase of 10 youth a month participating in Youth Commission 
activities compared to the FY 2024-2025 participation numbers. The San José Youth 
Commission remains committed to actively representing youth voices in city decision-
making. By prioritizing these issues, the City can take significant steps toward creating a 
safer, more equitable, and opportunity-rich environment for all youth in San José. 

Sincerely,  

 
Marian Kucharewski  
San José Youth Commission Chair 


