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INFORMATION

The purpose of this memorandum is to provide the City Council with an update on the
Responsible Landlord Engagement Initiative (RLEI), where the Rent Stabilization
Program released a Request for Proposals to identify a non-profit to improve
communication between tenants, property owners, and neighbors. A proposal has been
selected, and the program is now moving forward.

BACKGROUND

As part of the Housing Department’s mission to revitalize communities through
neighborhood investments, the RLEI program originally began in 2009 by Neighborhood
Housing Services Silicon Valley. RLEI is a community-based program designed to
improve neighborhood quality of life by addressing habitually problematic small multi-
family properties. RLEI partners with residents, neighborhood leaders, law enforcement,
local government, and other stakeholders to hold property owners and tenants
accountable through voluntary and collaborative strategies such as mediation, legal
advisement, and coordination with police and code enforcement. The program relies on
active resident and property owner participation, beginning with a community-led
request for support and an initial assessment by RLEI staff, followed by ongoing case
management and coordination with partner agencies to implement sustainable solutions
that improve targeted properties and promote safer, more vibrant neighborhoods.
During the Fiscal Year 2025-2026 City budget process, staff were directed under
Manager’s Budget Addendum #16 to explore one-time Community Development Block
Grant and determined RLEI ineligible under the U.S. Department of Housing and Urban
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Development’s qualifying guidelines." Alternatively, the Housing Department identified
another eligible funding source.

RLEI provides mediation, education, and coordination to eligible households as defined
by the U.S. Department of Housing and Urban Development. Blighted and nuisance
properties harm neighborhood quality of life, and RLEI helps resolve related disputes by
engaging negligent property owners outside of enforcement channels. In the Mayor’s
June Budget Message for Fiscal Year 2025-20262, the City Manager was directed to
allocate $250,000 to continue the RLEI program for another year.

A Request for Proposals was released October 2025 seeking qualified proposers for
providing mediation and dispute resolution services to community members facing
challenges with blighted and nuisance properties. The RLEI program administered by
Catholic Charities was selected as the service provider for this proposal. As with all City
Grantees, performance measures and outcomes are being negotiated to finalize the
grant contracts.

ANALYSIS

The City’s Rent Stabilization Program oversees and administers the Apartment Rent
Ordinance, the Tenant Protection Ordinance, and the Mobilehome Rent Ordinance.
These ordinances provide protections against unlawful rent increases for apartment and
mobilehome residents, unlawful evictions, and the right for apartment tenants to file
petitions for housing service reductions for Apartment Rent Ordinance-covered units.
Property and park owners also have the right to file petitions for a fair return.

The program oversees approximately 86,000 apartment units and approximately 10,700
mobilehome spaces that are covered and protected by the ordinances. To effectively
implement the ordinance programs and deliver mediation, hearing, outreach, and
education services for properties subject to the Apartment Rent Ordinance, and/or
Tenant Protection Ordinance, and Mobilehome Rent Ordinance, the program is funded
through a cost recovery structure approved by the City Council.

Performance Measures and Outcomes

Consistent with City requirements for all grantees, performance outcomes and output
metrics are incorporated into the contract with RLEI to ensure accountability and
measurable impact. The contract also includes the collection of information that:

" Manager’s Budget Addendum #16
https://www.sanjoseca.gov/home/showpublisheddocument/122430/638837801394700000
2 Mayor’s June 2025 Budget Message
https://www.sanjoseca.gov/home/showpublisheddocument/122646/638846402938900000
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Assesses the delivery of information and referral to tenants and property owners
residing in or impacted by properties covered by the Apartment Rent Ordinance,
Tenant Protection Ordinance, and/or Mobilehome Rent Ordinance;
Demonstrates that resident intakes are tracked and referrals made to appropriate
legal, governmental, or social service agencies as needed;

Details community outreach and education efforts regarding housing rights,
responsibilities, and available resources that are carried out through workshops,
presentations, social media, and partnerships with local organizations; and
Reports on ongoing case management, conciliations, and/or mediations, with
outcomes measured by improvements in communication, resolution status, and
participant satisfaction.

Program deliverables (output metrics) will be measured by:

Total case assessment and case management services provided;

Tracking of ongoing case management activities conducted;

Tracking of education and outreach efforts; and

Coordinating participation by community members along with Housing
Department, Planning, Building, and Code Enforcement Department, Police
Department, and or external agencies as needed.

Proposed program outcome metrics will include:

Percentage of cases resolved successfully;

Percentage of opened cases closed within three, six, nine, and 12 months of
being opened; and

Survey results showing a high rate of satisfaction with the program and services
provided.

Next Steps - Program Administration

The contract will be for 12 months, beginning May 1, 2026 and run through April 30,
2027. The performance metric goals are:

Inquiries - At least 36 service inquiries requested and processed each quarter for
a total of 180 for the contract term.

Cases - At least six cases opened per quarter with ongoing case management
and/or dispute resolution for a total of 30 over the contract term.

Outreach - At least 50 workshops, tabling sessions, presentations or meetings
held during the term of the contract, including meetings with the Housing
Department, Planning, Building, and Code Enforcement Department, Police
Department, and/or external agencies as requested.
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Catholic Charities will submit quarterly reports to the Housing Department detailing
services provided, status of ongoing case management, case resolutions, and/or
reasons for case closures. This will allow the Housing Department to evaluate program
effectiveness and identify and support with aspects needing improvement.

COORDINATION

This memorandum has been coordinated with the City Attorney’s Office and the City
Manager’s Budget Office.

/s/
Erik L. Solivan
Director, Housing Department

For questions, please contact Emily Hislop, Division Manager, Housing Department at
Emily.Hislop@sanjoseca.gov.
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