
 

 
 TO: HONORABLE MAYOR FROM: Jon Cicirelli 
  AND CITY COUNCIL  Jim Shannon   
   
SUBJECT: San José Youth   DATE: May 13, 2026 
 Empowerment Alliance’s Bringing 
 Everyone’s Strengths Together 
 Resource Allocation Plan 
              

Approved       Date: 5/13/26 
              
 
 
RECOMMENDATION 
 

A. Approve the 2026-2027 Resource Allocation Plan for the San José Youth 
Empowerment Alliance’s Bringing Everyone’s Strengths Together City-Wide 
Expenses Budget.  
 

B. Add 1.0 Senior Analyst position to the Parks, Recreation, and Neighborhood 
Services Department, previously authorized on a temporary basis in 2025-2026. 

 
 
BACKGROUND 
 
The San José Youth Empowerment Alliance (SJYEA), formerly known as the Mayor’s 
Gang Prevention Task Force, was established in 1991 and is managed by the Parks, 
Recreation, and Neighborhood Services (PRNS) Department. It is the City’s youth 
violence prevention strategy, providing services to youth and young adults ages 6 to 24, 
who are at-risk, high-risk, gang-impacted or likely to be involved in youth violence, 
including violence related to organized groups. SJYEA consists of a broad coalition of 
residents; city, county, and state government leaders; school officials; community and 
faith-based organizations; and local law enforcement. SJYEA brings these diverse 
stakeholders together and leverages each group’s expertise as part of a coordinated, 
interagency effort to curb youth violence in San José. SJYEA programs are funded 
through the San José Bringing Everyone’s Strengths Together (BEST) City-Wide 
Expenses budget.  
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ANALYSIS  
 
The 2026-2027 Proposed Operating Budget allocates $7.3 million for these programs, 
including a 3% cost of living adjustment to address rising operational expenses and to 
maintain service levels as part of the Base Budget, the addition of 1.0 Community 
Coordinator Position and elimination of 1.0 Youth Outreach Specialist position in the 
PRNS Department, and the elimination of the emergency reserve as discussed below. 
The following table provides the breakdown of the budget by the various activities 
funded: 
 

San José Youth Empowerment Alliance 
2026-2027 BEST Resource Allocation Plan 

 
Category 

2025-2026 
Ongoing Base 

Allocation 

2026-2027 
Proposed Allocation 

BEST Grants $2,923,694 $3,011,405 
Youth Intervention Services  
Safe School Campus Initiative 

$1,305,752 $1,388,707 

Safe Summer Initiative Grants $599,588 $617,576 
Youth Intervention Services  
Female Intervention Unit 

$467,932 $481,970 

Youth Intervention Services 
Trauma to Triumph Hospital Program 

$329,443 $339,326 

Youth Intervention Services 
Case Management 

$339,269 $349,447 

Administrative/Program 
Support/Grant Program Evaluation 

$1,082,123 $1,114,587 

Emergency Reserve $137,486 $0 
Total $7,185,287 $7,303,018 

 
Grant-Making Programs 
Of the $7.3 million allocated in 2026-2027, $3.6 million is designated for grant-making 
programs established to mitigate and reduce violence among youth and young adults.   
Of that total, $3.0 million would be distributed to community-based organizations as 
BEST grants. The remaining $617,576 would be allocated for Safe Summer Initiative 
Grants, which provides safe recreational and educational opportunities and summer 
camp scholarships to San José youth during the summer.   
 
For the BEST grants, the PRNS Department administers a Request for Qualification 
(RFQ) process on a triennial basis to establish an eligible service provider list of 
nonprofit partners that provide youth violence prevention and intervention services. The 
2026-2027 program cycle will be the first year of the 2026-2029 triennial process. The 
new RFQ application was released in December 2025 to establish a refreshed list that 
will implement services for the 2026-2027 program cycle. Evidence informed program 
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designs, data driven approaches, past agency performance of meeting contract 
requirements, service targets, and program outcomes will be key evaluation criteria in 
the selection of the funded agencies.   
 
Youth Intervention Services  
For 2026-2027, $2.6 million is allocated to support Youth Intervention Service 
operations. This funding supports the following programs, Safe School Campus 
Initiative (SSCI) to respond and address issues of violence on school campuses; the 
Female Intervention Team that provides a female specific curriculum focused on 
reducing violence, building life-skills, and providing mentorship; and the Trauma to 
Triumph Hospital Based Program that works with gang-impacted and gang-intentional 
victims of violence. The 2026-2027 Proposed Operating Budget recommends 
elimination of a vacant Youth Outreach Worker and the addition of a Community 
Coordinator position to better enable the SSCI team to continue to offer crisis response 
to prevent and de-escalate incidents of violence on and around school campuses, teach 
conflict mediation, and provide youth with positive role models. The Community 
Coordinator position will manage the SSCI team, as well as directly coordinate with 
schools to address and prevent issues of violence on school campuses, and serve as a 
liaison to the San José Works job program. Additionally, the Youth Intervention Services 
budget includes $349,447 for individual case management to support pro-social 
activities, which will help participants be more involved with positive activities such as 
re-engagement with school and teen center membership.    
 
Administrative/Program Support/Grant Program Evaluation 
The $1.1 million allocation for Administrative/Program Support/Grant Program 
Evaluation supports ongoing BEST Grant administration and evaluation. In prior years, 
$220,000 was allocated for external evaluation consultants. In 2025-2026, as 
referenced in last year’s Manager’s Budget Addendum, the PRNS Department piloted 
an internal evaluation model through temporary staffing, building on established tools, 
surveys, and data dashboards to assess the BEST grant program and Youth 
Intervention Services programs.   
 
Continuing internal evaluation capacity will enable real-time access to data and program 
insights, supporting iterative and responsive analysis of program performance. 
Embedding evaluation capacity into the SJYEA Programs creates stronger integration 
between program implementation, performance monitoring, and operational decision-
making, allowing staff to identify trends, gaps, and emerging needs much earlier than is 
typically possible through periodic external evaluations. An internal evaluator will help 
strengthen data alignment and consistency across programs and funded partners, 
ensuring that the PRNS Department is collecting meaningful and actionable data that 
supports more accurate program evaluation and performance measurement.  
 
This memorandum recommends continuing and making permanent a Senior Analyst 
position at a cost of approximately $215,000, funded from the Administration/Program 
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Support/Grant Program Evaluation line item, and eliminates the need of an external 
consultant at a cost of approximately $220,000. Further, this position will help address 
direction included in the Mayor’s March Budget Message for Fiscal Year 2026-2027, as 
approved by the City Council, to “identify the largest areas of grant funding and 
contracted service delivery, evaluate current monitoring and performance management 
practices (both inside and outside City Hall), and strengthen oversight mechanisms, if 
needed.” 
 
Emergency Reserve 
The 2026-2027 Proposed Operating Budget recommends the elimination of the 
Emergency Reserve. The Emergency Reserve is typically used to respond to violent 
incidents, such as hosting impromptu late-night activities for gang-impacted and gang-
intentional individuals to reduce possible retaliation. With this elimination, should the 
need for funds in the future arise, the PRNS Department will coordinate with the City 
Manager’s Office to ensure there are sufficient resources to address the emergency.   
 
 
 
            /s/ 
JON CICIRELLI     JIM SHANNON 
Director, Parks, Recreation   Budget Director 
and Neighborhood Services 
 
 
For questions, please contact Olympia Williams, PRNS Deputy Director, at 
Olympia.Williams@sanjoseca.gov 

mailto:Olympia.Williams@sanjoseca.gov

