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The proposals contained herein are part of a comprehensive package and the acceptance 
of each is contingent on acceptance of the entire package. All union proposals excluded 
from the package are deemed rejected.  

TERM 

• July 1, 2026 – June 30, 2029

WAGES 

• Fiscal Year 2026-2027

2.00% general wage increase effective the first full pay period following union
ratification and Council approval in open session.  Effective the first full pay period
following union ratification and Council approval in open session, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 2.00%.

Effective the second full pay period following union ratification and Council
approval in open session, full-time and part-time benefited employees shall receive
a one-time, non-pensionable lump sum payment equivalent to 0.25% of their base
annual wages.  Because part-time unbenefited employees are at-will, may not
work regular scheduled hours, and are not entitled to any specific hours worked,
part-time unbenefited employees who have worked at least 520.00 hours in Fiscal
Year 2025-2026 shall be eligible for a flat payment.  To receive this lump sum
payment the employee (1) must have been employed by the City on June 21, 2026,
and (2) must have been continuously employed through the date the payment is
made.

• Fiscal Year 2027-2028

2.50% general wage increase effective the first full pay period of Fiscal Year 2027-
2028.  Effective the first full pay period of Fiscal Year 2027-2028, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 2.50%.

• Fiscal Year 2028-2029

2.50% general wage increase effective the first full pay period of Fiscal Year 2028-
2029. Effective the first full pay period of Fiscal Year 2028-2029, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 2.50%.

ARTIFICIAL INTELLIGENCE SIDE LETTER 

• Artificial Intelligence Side Letter

UNION RELEASE TIME 

• Designated Union Representatives (As Proposed in City Package A dated April
30, 2026)

City to Union 5.14.26
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VOLUNTARY DEFERRED COMPENSATION PROGRAM SIDE LETTER 

 

• Voluntary Deferred Compensation Program Side Letter (As proposed in City 
Package A dated April 30, 2026) 

 
PROFESSIONAL DEVELOPMENT PROGRAM SIDE LETTER 

 

• Professional Development Program Side Letter (City Counterproposal dated May 
7, 2026) 

 
GRIEVANCE PROCEDURE 
 

• Grievance Procedure (City Counterproposal dated March 5, 2026) 
 

PREMIUM PAY 
 

• Premium Pay 
 
DEFINITION OF THE MARKET 
 

• Definition of the Market 
 

FLEXIBLE WORKPLACE PROGRAM 
 
The City is unable to agree to AEA's Flexible Workplace Policy, as written, at this 
time. However, the City recognizes the importance of this topic to the AEA membership 
and will seek to resolve the issue within the context of the Public Employment Relations 
Board (PERB) charge that is currently pending. 
 
SPECIAL WAGE INCREASES 
 
The City is unable to agree to IFPTE’s proposed special wage increases at this time since 
the classifications listed are predominantly staffed and do not pose recruitment and 
retention challenges. Most of the classifications listed (Wastewater Maintenance 
Superintendent, Supervising Environmental Services Specialist, Airport Operations 
Supervisor, Supervising Park Ranger, Department Information Technology Manager, 
Sanitary Engineer, and Environmental Program Manager) had two or fewer vacancies as 
of March 31, 2026, when the data was assessed. (Two of them had zero vacancies.) As 
to the remaining classifications, the Development Officer classification had 3 vacant 
positions out of 20 FTE, the Senior Development Officer classification had 4 vacant 
positions out of 19 FTE, and the Senior Analyst classification had 5 vacant positions out 
of 100 FTE as of the date the data was pulled. 
 
HOUSEKEEPING 
 

• Housekeeping – Protective Footwear (City Counterproposal dated April 2, 2026) 

• Housekeeping – Recognition (City Proposal dated February 12, 2026) 
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TENTATIVE AGREEMENTS 

 

• Housekeeping – Holidays (Lunar New Year) 

• Housekeeping – Holidays (Farmworkers Day) 

• Vacation Sell Back  

• Voluntary Furlough Program  

• Leaves of Absence Policy 
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CITY COUNTERPROPOSAL TO IFPTE PROPOSAL #15 – GENERAL WAGE 
INCREASE 
 

Contextual Background: 
In our previous round of bargaining, the City and IFPTE reached an agreement that 
resulted in General Wage Increases of 6.0%, 5.0%, and 3.5% during the three years of 
the 2023-2026 contract. 
 
Over the life of that contract and in addition to the wage increases, the City supported 
Federated employees by absorbing $33.0 million in increased retirement costs, $14.15 
million citywide in increased health benefit costs, and increases in salary-driven costs for 
IFPTE members, including premium pays, overtime (for AMSP), and merit increases 
commensurate with the 14.5% general wage increases. 
 
During this bargaining cycle, the City is facing projected budget shortfalls of nearly $100 
million over the next three fiscal years, as set forth in the 2027-31 Five-Year Forecast, 
beginning with a $56.0 million projected shortfall in the General Fund for FY 2026-27. 
 

 2026-27 2027-28 2028-29 Total 

Incremental Surplus/(Shortfall) ($56.0 M) ($26.8 M) ($11.8 M) ($94.6 M) 

 
Despite the City’s unmistakably challenging fiscal situation, the City is proposing general 
wage increases in recognition of, and out of appreciation for, the important work of City 
staff.  
 
With this current wage offer, the City invests more than $13.07 million in IFPTE’s 
membership. 
  

  FY 2026-2027 FY 2027-2028 FY 2028-2029 

All Funds $3.65 million $4.65 million $4.77 million 

 
City Proposed Language:   

 
ARTICLE 10  WAGES AND SPECIAL PAY 
 
10.2 Fiscal Year 2026-2027.  Effective the first full pay period of Fiscal Year 2026-2027 

following union ratification and Council approval in open session, all salary ranges 
for employees holding positions in classifications assigned to AEA shall be 
increased by approximately 2.00%. 

 
10.2.1 Effective the second full pay period following union ratification and 

Council approval in open session, full-time and part-time benefited 
employees shall receive a one-time, non-pensionable lump sum 
payment equivalent to 0.25% of their base annual wages.  Because 
part-time unbenefited employees are at-will, may not work regular 
scheduled hours, and are not entitled to any specific hours worked, 
part-time unbenefited employees who have worked at least 520.00 
hours in Fiscal Year 2025-2026 shall be eligible for a flat payment.  To 
receive this lump sum payment the employee (1) must have been 
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employed by the City on June 21, 2026, and (2) must have been 
continuously employed through the date the payment is made. 

 
10.3 Fiscal Year 2027-2028.  Effective the first full pay period of Fiscal Year 2027-2028, 

all salary ranges for employees holding positions in classifications assigned to AEA 
shall be increased by approximately 2.50%. 

 
10.4 Fiscal Year 2028-2029.  Effective the first full pay period of Fiscal Year 2028-2029, 

all salary ranges for employees holding positions in classifications assigned to AEA 
shall be increased by approximately 2.50%. 

 
10.2 Fiscal Year 2023-2024.  Effective September 17, 2023, all salary ranges for 

employees holding positions in classifications assigned to AEA shall be increased 
by approximately 6.00%. 

 
 In lieu of retroactivity, employees represented by AEA shall receive a one-time, 

non-pensionable lump sum payment based on their benefit level as follows: 
  

Benefit Level Amount of One-Time Non-
Pensionable Lump Sum Payment 

35.00+ Hour Benefit Level $1,770.00 

30.00 – 34.00 Hour Benefit Level $1,326.00 

25.00 – 29.00 Hour Benefit Level $1,110.00 

20.00 – 24.00 Hour Benefit Level $885.00 

Part-Time Unbenefited Employees $442.50 

 
 To receive this lump sum payment as a benefited employee, the employee (1) 

must have been employed by the City on June 25, 2023, and (2) must be employed 
as of the date the payment is made. To receive this lump sum payment as a part-
time unbenefited employee, the employee (1) must have been employed by the 
City on June 25, 2023, (2) must have worked at least 100 hours of regular time 
between June 25, 2023, and September 2, 2023, and (3) must be employed as of 
the date the payment is made. This payment shall be made during second full pay 
period following Council approval in open session. 

 
10.3 Fiscal Year 2024-2025.  Effective the first full pay period of Fiscal Year 2024-2025, 

all salary ranges for employees holding positions in classifications assigned to AEA 
shall be increased by approximately 4.00%. 

 
 Effective the first full pay period in January 2025, all salary ranges for employees 

holding positions in classifications assigned to AEA shall be increased by 
approximately 1.00%. 

 
10.4 Fiscal Year 2025-2026.  Effective the first full pay period of Fiscal Year 2025-2026, 

all salary ranges for employees holding positions in classifications assigned to AEA 
shall be increased by approximately 3.50%. 

 
 If the revised Five-Year Forecast included as part of the 2025-2026 Proposed 

Operating Budget includes a $10 million dollar surplus or more in Fiscal Year 2025-
2026, the general wage increase effective the first full pay period of Fiscal Year 
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2025-2026, for employees holding positions in classifications assigned to AEA 
shall be 4.00%. 
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CITY COUNTERPROPOSAL TO IFPTE PROPOSAL #16 – ARTIFICAL 
INTELLIGENCE AND TECHNOLOGICAL CHANGE 

 
SIDE LETTER AGREEMENT 

BETWEEN 
THE CITY OF SAN JOSE 

AND 
ASSOCIATION OF ENGINEERS AND ARCHITECTS (AEA) IFPTE, LOCAL 21 

ASSOCIATION OF MAINTENANCE SUPERVISORY PERSONNEL (AMSP) IFPTE, LOCAL 21 
CITY ASSOCIATION OF MANAGEMENT PERSONNEL (CAMP) IFPTE, LOCAL 21 

 
Artificial Intelligence 

 
The City has a current Artificial Intelligence Policy that includes prohibited uses of AI systems, such as, 
real-time and covert biometric identification, emotion analysis, fully automated decisions that substantially 
impact the rights or safety of individuals with no meaningful oversight, and social scoring and cognitive 
behavioral manipulation of people or specific vulnerable groups. 
 
In an effort to add further clarification to the City’s Artificial Intelligence Policy, the parties agree to the 
attached changes which further clarify that AI shall not be used as the sole determining factor in the hiring, 
promotion, discipline or evaluation of employees. These changes shall become effective as soon as 
practicable upon agreement by all recognized bargaining units.  
 
Where artificial intelligence will result in workforce reductions, the City will consider training, upskilling, 
reskilling, and reassignment options prior to effectuating layoffs that lead to separation from City 
employment. 
 
The parties further agree to convene an annual Labor Management Meeting to discuss issues related to AI 
and technology. The meeting will be attended by the Director of the Information Technology Department or 
their designee, who must be at the level of Deputy Director or above.   
 
*This agreement is considered tentative and shall not be considered final or binding until a final 
agreement on all terms has been reach and both ratified by union members and approved by City 
Council. 
 
FOR THE CITY:     FOR THE UNION: 
 
____________________________   ____________________________ 
Aram Kouyoumdjian       Date   Krista De La Torre                   Date 
Director of Employee Relations    Business Representative 
Director of Human Resources    IFPTE, Local 21 
City of San José 
     ____________________________ 
     Aric Johnson                Date 
     President, AEA, IFPTE, Local 21 
           
     ____________________________ 
     Jesse Perez                Date 
     President, AMSP, IFPTE, Local 21 
      
     ____________________________ 
     Michael Jun                Date 
     President, CAMP, IFPTE, Local 21 
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CITY COUNTERPROPOSAL TO IFPTE PROPOSAL #32 – PREMIUM PAY 
 

City Proposed Language:  
 
AEA Units 041 and 042  
 
10.8 Premium Pay 
 

10.8.1 Employees shall receive a professional achievement incentive of 1.5% 
(paid biweekly) in addition to their base salary as follows.  Employees are 
only eligible for one (1) professional achievement incentive.  In order to 
receive the professional achievement incentive the license or registration 
must be issued by the State of California, Department of Consumer Affairs, 
Board of Professional Engineers, Land Surveyors, and Geologists or the 
State of California Architects Board, relate to the specific discipline of the 
employee’s classification, and is subject to approval by Department 
Director or designee.  Employees are also eligible to receive the 
professional achievement incentive for the Project Management 
Professional (PMP) license/certification. The premium pay becomes 
effective the first full pay period after the date of an approved application is 
received by the Payroll Department.  

 
10.8.1.1 Notwithstanding 10.8.1 above, employees may also be eligible 

for an additional professional achievement incentive of 1.5% 
(paid biweekly) if the employee holds both a California 
Professional Engineer License, and either the Certified Access 
Specialist (CASp) or the Structural Engineer License, as issued 
by the relevant California agency. In no event will an employee 
be eligible for more than a professional achievement incentive 
of 3.0%. Eligibility for the premium pay provided in this section 
is not contingent on employees having met the requirements in 
10.8.1 above. The premium pay becomes effective the first full 
pay period after the date of an approved application is received 
by the Payroll Department.  

 
10.8.2 Employees in the Fire Department are eligible to receive a professional 

achievement incentive for a Plans Examiner Certificate.  These employees 
in the Fire Department are only eligible for one (1) professional 
achievement incentive for a maximum of 1.5% of base salary.  The 
premium pay becomes effective the first full pay period after the date an 
approved application is received by the Payroll Department.  

 
10.8.3 Payment of such incentive is not intended to impair or alter the City’s ability 

to transfer or reassign an employee. 
 

AEA Unit 043 

10.8  Premium Pay 
 

10.8.1  Employees in the Senior Engineer (3815), Senior Architect/Senior 
Landscape Architect (3844), and Engineering Geologist (3874) 
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classifications shall receive a professional achievement incentive of 1.5% 
(paid biweekly) in addition to their base salary as follows. Employees are 
only eligible for one (1) professional achievement incentive.  In order to 
receive the professional achievement incentive, an employee must hold 
one of the following licenses or registrations as issued by the relevant 
California agency: (1) Certified Access Specialist (CASp), (2) Structural 
Engineer License, or (3) Project Management Professional (PMP) 
license/certification.  The premium pay becomes effective the first full pay 
period after the date of an approved application is received by the Payroll 
Department.   

 
10.8.2  Payment of such incentive is not intended to impair or alter the City’s ability 

to transfer or reassign an employee. 
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CITY COUNTERPROPOSAL TO IFPTE PROPOSAL #9 – DEFINITION OF THE 
MARKET 

 
City Proposed Language:   
 
ARTICLE 10.9 DEFINITION OF THE MARKET 
 
10.9 Definition of the Market.  Comparable classifications in cities and counties in Santa 

Clara, San Mateo, Contra Costa, San Francisco, and Alameda Counties serving 
populations of 100,000 or more will be used to compare against City 
classifications. Population figures will be based on data from the U.S. Census 
Bureau. 

 
10.9.1 Compensation information from the private sector will be gathered from 

existing published sources and will be used to supplement public sector 
data as deemed appropriate by the City. 

 
10.9.2 Based on the April 1, 2020, U.S. Census Bureau, 2020 Census of 

Population, the following agencies currently meet the definition of the 
market: 

 

Alameda County Berkeley 

Milpitas Contra Costa County 

Daly City Fremont 

Hayward Oakland 

San Francisco City/County San Mateo County 

Santa Clara (City) Santa Clara County 

Sunnyvale Mountain View 

 
10.9.3 When conducting a salary survey, if less than six (6) classification matches 

are available, the City may utilize classifications at jurisdictions outside of 
those listed in Article 10.9.2, which may include special districts, 
authorities, or agencies, as appropriate. Examples of agencies may 
include, but are not limited to, water, wastewater, or sanitation districts; port 
authorities or port districts; airport or aviation authorities; regional utility or 
infrastructure agencies; agencies operating comparable facilities; zoos or 
theme-parks; and animal shelters. and will In such cases, the City shall 
obtain feedback from the Union in these cases and meet to discuss the use 
of jurisdictions outside of those listed in Article 10.9.2.  

 
10.9.4 If the Union believes that a long-term vacancy issue exists in an IFPTE-

represented classification, the Union may request information and/or raise 
these matters for discussion at a Labor Management Committee meeting. 
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