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CITY COUNTERPROPOSAL TO ALP PROPOSAL #1 - WAGES

Contextual Background:

In our previous round of bargaining, the City and ALP reached an agreement that resulted
in General Wage Increases of 6.0%, 5.0%, and 3.5% during the three years of the 2023-
2026 contract.

Over the life of that contract and in addition to the wage increases, the City supported
Federated employees by absorbing $33.0 million in increased retirement costs, $14.15
million citywide in increased health benefit costs, and increases in salary-driven costs for
ALP members, including premium pays and merit increases commensurate with the
14.5% general wage increases.

During this bargaining cycle, the City is facing projected budget shortfalls of nearly $100
million over the next three fiscal years, as set forth in the 2027-31 Five-Year Forecast,
beginning with a $56.0 million projected shortfall in the General Fund for FY 2026-27.

2026-27 2027-28 2028-29 Total
Incremental Surplus/(Shortfall) ($56.0 M) | ($26.8M) | ($11.8M) | ($94.6 M)

Despite the City’s unmistakably challenging fiscal situation, the City is proposing general
wage increases in recognition of, and out of appreciation for, the important work of City
staff.

The City’s current wage offer invests more than $824,000 in ALP’s membership.

FY 2026-2027 | FY 2027-2028 | FY 2028-2029
All Funds $233,000 $265,000 $326,000

City Proposed Language:
ARTICLE 9 WAGES AND SPECIAL PAYS

9.1 Fiscal Year 2018-2019. Effective July 1, 2018, all employees holding
positions in classifications assigned to ALP shall receive an approximate
5% ongoing non-pensionable compensation increase.

9.1.1 Fiscal Year 2026-2027. Effective the first full pay period of Fiscal
Year 2026-2027 following union ratification and Council approval in
open session, all salary ranges for employees holding positions in
classifications assigned to ALP shall be increased by approximately
2.25%.

9.1.2 Fiscal Year 2027-2028. Effective the first full pay period of Fiscal
Year 2027-2028, all salary ranges for employees holding positions in
classifications assigned to ALP shall be increased by approximately
2.5%.
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9.1.3 Fiscal Year 2028-2029. Effective the first full pay period of Fiscal
Year 2028-2029, all salary ranges for employees holding positions in
classifications assigned to ALP shall be increased by approximately

3.0%.
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