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BACKGROUND

This Manager’s Budget Addendum responds to a request from the City Council received
during the 2026-2027 Proposed Budget Study Session on May 12, 2026, to provide the
list of intersections approved for adult crossing guards, including whether each
approved intersection is currently staffed or vacant.

The School Safety and Education Unit (SSEU) is responsible for administering the
Police Department’s Adult Crossing Guard Program, which supports the safety of
school-age children traveling to and from school by assigning trained adult crossing
guards to approved intersections throughout San José.

ANALYSIS

The SSEU recruits, hires, trains, assigns, and supervises adult crossing guards at
authorized intersections. The unit’s operational goal is to staff the maximum number of
approved intersections within available funding and staffing levels.

Adult crossing guards are not assigned solely based on request date or school
preference. Intersections are evaluated through a data-based safety prioritization
process intended to allocate limited crossing guard resources to locations with the
greatest demonstrated need. The procedures and minimum thresholds used to evaluate
crossing guard requests have been approved by City Council and are intended to align
with the State of California Manual on Uniform Traffic Control Devices, which
establishes uniform standards and guidance for traffic control devices and school-area
traffic control practices in California.

Crossing Guard Request and Evaluation Process

Requests for a crossing guard are generally initiated by a school or community
stakeholder and must be endorsed by the associated school’s principal. The request
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often includes the requestor’s morning and afternoon pedestrian counts to help
determine the level of student crossing activity at the proposed location.

After a request is received, pedestrian activity at a school will be measured. Official
SSEU pedestrian counts are conducted only on school days, during school hours, and
during student ingress and egress periods. This ensures the count reflects actual
school-related crossing activity, rather than general pedestrian activity that may occur
outside of school operations.

In some cases, pedestrian counts cannot be completed immediately. This may be due
to when a new school has not yet opened, when school boundaries or student
assignments are changing, or when schools are being combined due to enroliment
levels. In those circumstances, SSEU cannot accurately assess student pedestrian
activity until the new school operations are in effect. Once the school opens or the
student assignment change takes effect, the location may be evaluated based on actual
observed conditions.

Once pedestrian activity at a school is measured, SSEU conducts an initial assessment
to confirm that the location meets minimum eligibility criteria. This review includes
confirmation that the intersection is within the City’s jurisdiction, has an existing
crosswalk, has sufficient school-related pedestrian activity, and presents conditions that
may create additional risk for student pedestrians.

If the location meets the initial criteria, the City’s Transportation Department conducts a
traffic engineering review. That review produces a Safety Index score, which is used to

compare qualifying intersections based on objective safety-related factors. Intersections
must receive a minimum Safety Index score of 120 to qualify for crossing guard staffing
consideration.

A qualifying Safety Index score does not automatically result in immediate staffing.
Intersections with a Safety Index score of 120 or higher are prioritized based on their
score and are staffed based on personnel availability.

Waitlist Process

Schools not immediately staffed are placed on a waitlist. The crossing guard waitlist is
not a chronological queue. It functions as a safety prioritization list for qualifying
intersections that have met the minimum criteria but are not currently staffed.

When a newly requested intersection completes the evaluation process and receives a
Safety Index score of 120 or higher, it is added to the waitlist and prioritized according
to its Safety Index score. As a result, a newly approved location may be placed above
or below existing waitlist locations depending on its score. This process ensures that
available resources are directed to qualifying intersections with the highest measured
safety need, rather than assigned solely based on the date of request. When staffing
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capacity becomes available, SSEU reviews the waitlist and prioritizes the highest-
scoring qualifying intersections for staffing.

Prioritization of Reopening Temporarily Closed Intersections

When staffing vacancies require a previously approved and funded intersection to be
temporarily closed, SSEU prioritizes reopening that location before assigning personnel
to a new waitlist intersection. This approach restores service to intersections that have
already been approved, funded, and assigned a crossing guard position, but are
temporarily vacant due to staffing availability.

Ongoing Review of Staffed Intersections

SSEU conducts annual pedestrian counts at staffed intersections. These counts are
conducted only on school days, during school hours, and during student ingress and
egress periods so the Department can evaluate current school-related crossing activity.

If a staffed intersection falls below the minimum pedestrian count threshold, the location
is further reviewed to determine whether continued staffing remains appropriate. This
ongoing review helps ensure that crossing guard resources continue to be assigned
based on current conditions, actual student crossing activity, and demonstrated need.

Attachment A shows all intersections approved for adult crossing guards and identifies
whether each location is currently staffed or vacant.

2026-2027 Proposed Operating Budget — Reduction of Vacant Positions

The 2026-2027 Proposed Operating Budget includes a recommendation to eliminate
5.79 vacant part-time School Crossing Guard positions, which have been vacant for an
extended period of time and represent approximately half of vacant Crossing Guard
positions. This action would not affect existing services levels, as ten intersections are
currently not staffed due to existing vacancies and four others are not staffed due to
school closures. Further, as noted above, schools and intersections are regularly
evaluated for crossing guard staffing and resources are shifted accordingly based on
prioritization.
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COORDINATION

This memorandum was coordinated with the City Manager’s Budget Office.

Is/
PAUL JOSEPH
Chief of Police

For questions, please contact Deputy Chief Gina Tibaldi at gina.tibaldi@sanjoseca.gov.

ATTACHMENT: Operating Intersection List as of May 12, 2026


mailto:gina.tibaldi@sanjoseca.gov

ATTACHMENT

Operating Intersection List as of May 12, 2026

# Location ‘ Elementary ‘ Middle
Intersections Staffed as of May 2026

1 Leigh/Potrero Fammatre Price

2 Oakton/Ocala Ocala/DCP

3 Ocala/Wonderama Ocala

4 Capitol Exp/Ocala Ocala

5 Dartmouth/Kooser Lietz Dartmouth

6 Oakgate/Quimby Quimby Oak

7 Morrill/Via Montez Morrill

8 Senter/Sylvandale Sylvandale

9 Berryessa/Piedmont Piedmont

10 Marten/Mt.Rushmore Ida Jew Boeger

11 Carter/Kooser Lietz Dartmouth

12 Almaden Exp/Branham John Muir

13 Doyle/Marilla EasterBrook

14 Calaveras/Park Trace Hoover

15 Kirk/Madeline (50% County) Linda Vista

16 33rd/McKee Anne Darling

17 Borina/Moorpark De Vargas

18 Redmond/Silberman Los Alamitos

19 Bancroft/Miller Miller

20 Hyland/Kirk (50% County) Linda Vista

21 1st/Gish Bachrodt

22 Cropley/Morrill Morrill

23 Lincoln/Minnesota Willow Glen

24 Fruitdale/Leigh Sherman Oaks

25 Bird/Pine Galarza

26 Noble/Piedmont Noble Piedmont

27 Branham/Lyric Davis

28 Flint/Sylvan Ida Jew Boeger

29 Penitencia Creek/White Toyon Piedmont

30 Hostetter/Walkingshaw Sierramont

31 Hostetter/Sun Sierramont

32 Los Gatos Almaden/Union Union

33 Gay/Capitol Russo

34 Dana/Naglee Trace Hoover

35 Hellyer/Ridgebrook Hellyer

36 Farnsworth/San Felipe Silver Oak




37 Leigh/Stokes Blackford

38 Peppermint/Sugarplum Cedar Grove

39 Calero/Manichetti Oak Ridge

40 Avenida Almendros/Entr Cedros Del Roble

41 Allen/Steinbeck Allen

42 Almaden Expwy/Via Valente Bret Harte

43 Daniel Maloney/Methilhaven John Montgomery

44 Avenida Espana/SantaTeresa Murphy

45 Bret Harte/Via Valiente Bret Harte

46 Cadillac/Eden Rosemary

47 Josephine/New Jersey Fammatre Price

48 Curtner/New Jersey Fammatre Price

49 Naglee/Park Trace Hoover

50 Cypress/Lynn Oaks Lynhaven

51 Gay/Pleasant Ridge Russo

52 Dana - mid block Trace

53 Bucknall/Maroel Baker

54 Booksin/Curtner Booksin St. Chris

55 Cortona/Mackin Woods Matsumoto Chaboya

56 Calero/Comanche Herman

57 Fox/Oakland Orchard Orchard

58 Ridder Park/Fox Orchard Orchard

59 Cottle/Redondo Willow Glen

60 Branham/Cherry John Muir

61 Blossom/Santa Teresa Herman

62 Glenview/Rajkovich Williams

63 Abinante/New Jersey Fammatre Price

64 Kammerer/Sunset Renaissance & ACE

65 McCall/Rajkovich Williams

66 Avenida Espana/Via Vista Los Paseos

67 Avenida Espana/Via Vista Murphy

68 Lyndale/Wilbur Lyndale

69 Ora/Wunderlich Murdock

70 Millbrook/Yancy Millbrook

71 Harris/Leigh Bagby

72 Petal/Rainbow Miller

73 Wabash - midblock (100% County) Luther Burbank

74 McCoy/Meta Forest Hill

75 Castlemont/Payne Castlemont
Leland/SanCarlos/Wabash (25%

76 County) Luther Burbank

77 Fruitdale/Sherman Oaks Sherman Oaks

78

19th/William

Olinder




79 Blossom Hill/Harwood Noddin

80 Coyoto/Lullaby Christopher

81 Cropley/Lakewood Northwood

82 Fair/McLaughlin Bridges Acad

83 7th/Reed Lowell

84 Bird Avenue/ Parkside Galarza

85 Bluefield at Parkview Elem Parkview

86 Shawnee Lane/Blossom Ave Herman

87 Sylvandale/Honolulu Dr Sylvandale

88 Sherlock/Idlewood Stonegate

89 Woodbury Ln/Terra PI JF Smith

90 Foxswallow/Shearwater Graystone

91 Branham Lane/Speak John Muir

92 Foley/Lanai Hubbard

93 Remington/Padilla Norwood Elem

94 Gettysburg/Canton Frost Elem

95 Curtner/Leigh Bagby Price

96 Neville/McCoy Forrest Hill

97 Fowler/Classico Evergreen

98 Booksin / Fairwood Ave St. Christopher

99 Ocala/Wonderama Ocala

Temporary Closures Due to Existing Staffing Vacancies

100 Harder/Johnson Dilworth

101 Santa Teresa/Steinbeck Allen

102 Chantilley/SantaTeresa Murphy

103 Campbell/Fallbrook Baker Moreland

104 Sylvandale/Kauai Dr Sylvandale

105 Tulare Dr/Turlock Ln Ruskin Sierramont
Rocketship Disc

106 Wooster Ave/Tripp Ave Prep

107 Leigh/Foxworthy Steindorf

108 Starview/Woodard Farnham

109 Hearthstone/Lucretia Kennedy

Not Staffed Due to School Closures

110 Daytona/Ocala Meyer

111 Arden/Leeward Cassell

112 Cragmont/East Hills (50% County) Cureton George

113 East Hills/Mahoney (50% County) Cureton George
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