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Who We Are



Key takeway

San José Clean Energy

Clean energy at fair rates, investing 
locally to ensure access for all.

• We are a not-for-profit local clean energy 
provider, operated by the City of San José

• We supply clean energy that PG&E delivers 
to you over its poles & wires

• We are financially stable, with independent 
credit ratings of A/A2.

• We offer clean energy options at fair rates to 
350,000 customers

• We provide community programs and 
discounts to ensure access for all

• We are accelerating the transition to a clean 
and equitable energy future

Presenter Notes
Presentation Notes
San José Clean Energy is the City-run electricity provider — we replace PG&E for electricity supply only



Of contracted 
renewable energy 

and battery storage

1
Gigawatt

Saved over $6 
million through SJ 

Cares in 2025

70,000
Customers

Of eligible 
customers enrolled 

in our service

98%
Participation

Receiving 62% or 
100% renewable 

energy

350,000
Customers

At A Glance



How It Works
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How Community Choice Works

Presenter Notes
Presentation Notes
San Jose Clean Energy is a Community Choice Aggregator commonly known as a CCA. There are two parts to your electricity service, how the energy is made and how it gets delivered to homes and businesses within the City of San Jose. San Jose Clean Energy is responsible for sourcing the energy through Power Purchase agreements of newly built clean energy projects. PG&E is responsible for the transmission and distribution, while they also manage the meter read information and maintaining the infrastructure.




Energy Sources

Since 2019, SJCE has contracted for over 
1 gigawatt of new renewable energy and 
battery storage resources – that's the 
equivalent of nearly 600,000 average SJ 
homes.

• 528 MW solar 
(Fresno, Merced, Orange, and Kern 
counties + out of state)

• 225 MW wind in New Mexico 

• 27 MW geothermal

• 370 MW of battery storage



What Is Home Electrification?



Electrification refers to replacing natural gas burning appliances with all-
electric appliances

Residential buildings are 
responsible for 60% of 

citywide natural gas usage

The Electrified Home

Presenter Notes
Presentation Notes
Replacing gas furnaces with heat pumps decreases building space heating operational emissions by 72% in California.

Heat pump water heaters reduce operational emissions by 91% compared to a gas water heater in California.
Source: https://rmi.org/now-is-the-time-to-go-all-in-on-heat-pumps/




Oven/cooktop
Water heater

Clothes dryer

Furnace 

Common Natural Gas Appliances



Heat pump water heater Heat pump HVAC Induction cooktop

Efficient Electric Technologies



Heat pump HVAC (provides heating & cooling)Heat pump water heater

• A heat pump is an electric appliance that heats and cools your home or 
water by moving heat — not creating it. 

• 3-5 times more efficient than gas. 
• We estimate up to 20% of SJ households have a heat pump.

What is a Heat Pump?

Presenter Notes
Presentation Notes
Notable b/c highly-efficient mechanism of transferring rather than generating heat 
Most gas used in homes goes to space heating and hot water — that’s why these appliances matter most.



Heat Pump Project Costs

Water Heater HVAC
Median project cost* $6,800 $17,600
SJCE Rebate $2,500-3,500** $1,500-2,500
Share of SJCE rebated projects 
with panel upgrades*

6% 4%

Source:
*SJCE EcoHome Rebate 
program

Upfront costs can 
be higher than gas 
– rebates help 
close the gap

**$500 bonus April 1 through May 31, 2026

Presenter Notes
Presentation Notes
15% of installations including a heat pump water heater and a heat pump HVAC system pursued a panel upgrade



Source:
SVCE/PCE Bill Impacts of 
Home Electrification Across 
the Bay Area

Water Heater HVAC
Annual bill savings $251-$369 $229-425
Lifetime bill savings 
(15 years)

$5,300-$6,900 $4,500-$7,200

Most households 
see lower monthly 
energy bills over 
time

Heat Pump Project Savings

Presenter Notes
Presentation Notes
these are typical examples — not guarantees
Bill savings are compared to a new gas water heater, results specific to south bay. Based on EnergyPlus modeling

Bill savings source https://sanjoseca.sharepoint.com/:p:/r/sites/EnergyDepartment/_layouts/15/Doc.aspx?sourcedoc=%7BE2AFC761-9289-4FD6-B599-C768D2B29FD1%7D&file=SVCE%20PCE%20Bill%20Impacts%20of%20Home%20Electrification%20Across%20the%20Bay%20Area.pptx&action=edit&mobileredirect=true




Home Electrification Benefits



Electric Appliances Improve Health

A 2023 study estimated 20% of current 
childhood asthma in California is 
attributable to gas stove use. 

Another study by Lawrence Berkeley 
National Lab (LBNL) found 60% of 
homes in California that cook at least 
once a week with a gas appliance can 
reach pollutant levels that would be 
illegal if found outdoors.
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Source: Adobe Stock, “Child with inhaler” (Asset ID: 314261949)

Presenter Notes
Presentation Notes
https://rmi.org/insight/gas-stoves-pollution-health/
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Does not apply to stoves.

Rule Date Effective Applicable Equipment
9-6 1/1/2027 Residential tanked water 

heaters
9-4 1/1/2029 All applicable natural gas-

fired furnaces
9-6 1/1/2031 Larger, commercial tanked 

water heaters and tankless 

Water heaters, HVAC, and 
furnaces installed after these 
dates must be zero NOx/electric: 

Upcoming Bay Area Air District Public Health Rules



Homes Can Upgrade Without 
Major Electrical Work
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www.peninsulacleanenergy.com/wp-content/uploads/2023/02/Design-guidelines-for-home-electrification-v021023.pdf

PCE study found 99% of all-electric single-
family homes use less than 100 Amps of 
power at all hours of the year.

SJCE and other organizations are working 
with contractors to educate about strategies 
to avoid panel upgrades

Most Homes Can Upgrade Without Major Electrical Work

Presenter Notes
Presentation Notes
https://rmi.org/now-is-the-time-to-go-all-in-on-heat-pumps/
Common challenges and solutions:
Pools & spas: consider circuit sharing or pausing
60-80A EV charging: consider lower capacity charging or a circuit pauser
Separate oven & cooktop: consider buying a combination range




Strategies To Maximize Your Existing Panel 

• Select appliances that combine two functions into one 
machine

• Select power efficient versions of these appliances
• Reduce heat loss and cooling loss by insulating and air 

sealing
• Use prioritized circuit sharing devices
• Use EV charger pausing circuits
• Avoid using an EV charger with a higher energy 

demand than you need 
• Consider smart panels or sub-panels

Most homes function on 100 amps – Scan QR Code 
to watch Climate Smart Webinar "How to avoid panel 
upgrades" 

SanJoseCA.gov/EnergyTrainings

Presenter Notes
Presentation Notes
Sarah – here we've listed a few strategies to maximize your existing panel, such as selecting appliances that combine two functions into one machine, doing insulation and air sealing in homes, and using prioritized circuit sharing devices. 

We also have a recorded webinar online that goes into further detail on avoiding panel upgrades. Available at sanjoseca.gov/energytrainings, can also scan the QR code on the slide



Smart Devices That Prevent Overload

Presenter Notes
Presentation Notes
Sarah – here are some examples of smart circuit splitters to help maximize your panel. 

I worked with a 4plex owner who replaced the central gas water heater with a heat pump water heater, and switched out 4 gas furnaces with 4 hp hvacs. Didn't need to upgrade the building or individual panels at all, which was 100 amp panel central, and 50 amp panel per apartment. Installed 4 load management devices like these to avoid panel upgrade





SJCE Resources, Rebates & 
Incentives

Presenter Notes
Presentation Notes
The City Council approves SJCE's programs and incentive budget each spring



San José Clean Energy is here to support you
• Plan at your own pace

• Consider equipment age
• Consider pre-wiring for future appliances
• Look at panel size and consider future 

needs
• You don't need to do everything at once

• Consider other home improvements
• Weatherization
• Water efficiency

• Discover rebates and incentives that can 
save you thousands of dollars

Planning For Your Home



Go Electric Advisor

Talk to an electrification expert for support in 
electrifying your home or vehicle

• Advisors offer technical assistance and guidance for 
going electric, including:

• Home appliances, rooftop solar & battery + more
• Electric vehicles and charging

• Advisors can identify incentives, help with permits, 
assist with applications and locate contractors.

• No sales – just information.

Get free, personalized advice
GoElectricAdvisor.SanJoseCleanEnergy.org

Presenter Notes
Presentation Notes
Leslie

http://GoElectricAdvisor.SanJoseCleanEnergy.org%E2%80%8B


Incentives Finder

Find savings on electric upgrades for homes, 
businesses, and vehicles

• Find rebates, discounts, tax credits, and financing to 
save money on energy-efficient electric upgrades.

• Savings include electric vehicles, heat pumps, bill 
discount programs, and more.

• Includes federal, state, and local incentives.

Save on electric upgrades today
SJCE.govcentives.com

Presenter Notes
Presentation Notes
Leslie

http://SJCE.govcentives.com


EcoHome Rebate

Upgrade and save on heat pump water 
heaters, HVAC, and solar battery storage

• Save on equipment and installation
• Replace gas-powered home appliances with electric 

upgrades
• Covers supportive upgrades like panels, attic 

insulation, circuit pausers/splitters

Save up to $21,400 on electric upgrades
SanJoseCleanEnergy.org/EcoHome-Rebate

Presenter Notes
Presentation Notes
When you're ready here's what support exists

http://SanJoseCleanEnergy.org/EcoHome-Rebate
http://SanJoseCleanEnergy.org/EcoHome-Rebate
http://SanJoseCleanEnergy.org/EcoHome-Rebate


EcoHome Rebate Incentives

Core Equipment Rebate Amount Rebate Amount
Environmental Justice 

Community
Heat Pump HVAC $1,500 $2,500
Heat Pump Water Heater $3,000

Includes $500 bonus from Apr 1–May 31
$4,000

Includes $500 bonus from Apr 1–May 31

Battery Storage $125/kWh ($3,250 max) $400/kWh ($10,400 max)

Presenter Notes
Presentation Notes
Leslie



EcoHome Rebate Incentives (cont.)

Add-On Equipment Rebate Amount
Rebate Amount

Environmental Justice 
Community

Electric Service Panel Upgrade $1,000 $2,000

Attic Insulation (must be paired 
with a HP-HVAC rebate) $0.75/sq. ft. max incentive $700 $0.75/sq. ft. max incentive $1,000

EV Circuit Prewiring $500 $750

Dryer Circuit Prewiring $500 $750

Cooking Circuit Prewiring $500 $750

Circuit Pauser/Splitter Device $250 $250

Presenter Notes
Presentation Notes
Leslie



EcoHome Payment Plan

Electrify with interest-free payment plan up 
to $5,000

• Electrify with an interest-free, no money down loan, 
with up to a 5-year term.

• Repaid conveniently through monthly electric bill.
• Includes heat pump water heaters, heat pump HVAC 

systems, and battery storage.

Get help with upfront costs
SanJoseCleanEnergy.org/EcoHome-Payment-Plan

http://SanJoseCleanEnergy.org/EcoHome-Payment-Plan
http://SanJoseCleanEnergy.org/EcoHome-Payment-Plan
http://SanJoseCleanEnergy.org/EcoHome-Payment-Plan
http://SanJoseCleanEnergy.org/EcoHome-Payment-Plan
http://SanJoseCleanEnergy.org/EcoHome-Payment-Plan


EcoHome Network

Get connected to contractors for 
electrification upgrades

• EcoHome Network provides a directory of 
participating contractors for electrification upgrades.

• Easy to find "high road" contractors who support good 
jobs in our community with workers trained to provide 
a quality service.

Connect with participating contractors
SanJoseCleanEnergy.org/EcoHome-Network

http://SanJoseCleanEnergy.org/EcoHome-Network
http://SanJoseCleanEnergy.org/EcoHome-Network
http://SanJoseCleanEnergy.org/EcoHome-Network


833-432-2454
Call Service:

info@sanjosecleanenergy.org
ClimateSmart@sanjoseca.gov  

Email:

SanJoseCleanEnergy.org
Visit:

QUESTIONS?

Presenter Notes
Presentation Notes
Sarah

mailto:info@sanjosecleanenergy.org
mailto:ClimateSmart@sanjoseca.gov
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