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BACKGROUND 
 
This Manager’s Budget Addendum responds to a request from the City Council received 
during the 2026-2027 Proposed Budget Study Session on May 11, 2026, to consider an 
alternative service scenario to operate the California Room that includes a partial 
reduction in service hours rather than elimination of public access. 
 
The California Room is located at the Dr. Martin Luther King, Jr. Library (King Library) 
on the 5th floor. Opened in 2004, the California Room serves as the Library’s local 
history center which provides access to California history with an emphasis on San José 
and Santa Clara Valley. Through special collections, exhibits, and events, the California 
Room provides an opportunity for the public to understand and learn from past events 
that have shaped our city, county, and state. Popular research materials include maps, 
photographs, city directories, and newspaper clippings.   
 
The California Room is currently open Monday through Saturday, for 38 of the 77 
weekly hours that the King Library is open.   

• Monday: 1:00 p.m. to 6:00 p.m.  
• Tuesday - Friday: 11:00 a.m. to 6:00 p.m.  
• Saturday: 1:00 p.m. to 6:00 p.m.  
• Sunday: Closed 

 
The 2026-2027 Proposed Budget includes the elimination of 2.9 positions, including 1.0 
Librarian I/II, 1.0 Library Clerk, 0.5 Library Clerk Part-Time (PT) and 0.4 Library Page 
PT pooled positions. These staff positions fall under the supervision of a Senior 
Librarian who manages the King Public Reference and Referral (3rd floor) service point 
and a neighboring library branch. A limited number of physical materials are planned to 
remain available for retrieval through the King Library Reference and Referral Unit by 
appointment, and the Library Department will retain 0.5 Library Clerk PT position in the 
Library Parcel Tax Fund to support retrieval services. This budget action results in 
General Fund savings of $388,159 in 2026-2027 and ongoing savings of $396,676.  
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ANALYSIS 
 
An alternative to the closure of the California Room focuses on the following services: 
 

1. Public Open Hours: Availability for drop-in collection access, reference and 
research support; material management and supervision; replication; and support 
for weekly classroom visits upon request.  

2. Digitization: Ongoing clerical support to continue digitizing the California Room 
collection and making items available through the Library’s website. 

 
Alternative Reduced Service Model:  
 
16 open hours per week over two days – restores 1.5 positions  
 
Opening the California Room for 16 hours per week over two days would preserve 
public access to the physical collections and support class visits, while retaining some 
staff time to provide appointment-based research support within the California Room 
and continue digitization efforts.  
 
This alternative does not restore the staffing levels necessary to curate programs and 
exhibits, but there may be opportunities to coordinate or host community-driven exhibits 
and programs through partnerships. Under this scenario, all programming 
responsibilities for curating events and programs in the Digital Humanities Center will 
become workload reassigned to Librarians assigned to the King Public Reference and 
Referral Unit.  
 
To provide direct public service during these open hours, maintain off-hours 
appointments and research or reproduction requests, and continue digitization activities, 
1.0 Librarian I/II and 0.5 Library Clerk PT positions are necessary. The estimated 
annual cost is $245,000. 
 

Fund 2026-2027 Cost Ongoing Cost 
General Fund $ 245,000 $ 245,000 
TOTAL $ 245,000 $ 245,000 

 
Position Classification 2026-2027 Positions Ongoing Positions 

Librarian I/II 1.0 1.0 
Library Clerk PT 0.5 0.5 
TOTAL 1.5 1.5 
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COORDINATION   
 
This memorandum has been coordinated with the City Manager’s Budget Office. 
 
 
 
    /s/ 
   JILL BOURNE 
   City Librarian 
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