City to Union 5.28.26
2026 AEA NEGOTIATIONS

CITY COMPREHENSIVE PACKAGE PROPOSAL C

The proposals contained herein are part of a comprehensive package and the acceptance
of each is contingent on acceptance of the entire package. All union proposals excluded
from the package are deemed rejected.
TERM

e July 1, 2026 — June 30, 2029
WAGES

e Fiscal Year 2026-2027

2.00% general wage increase effective the first full pay period following union
ratification and Council approval in open session. Effective the first full pay period
following union ratification and Council approval in open session, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 2.00%.

Effective the second full pay period following union ratification and Council
approval in open session, full-time and part-time benefited employees shall receive
a one-time, non-pensionable lump sum payment equivalent to 0.50% of their base
annual wages. Because part-time unbenefited employees are at-will, may not
work regular scheduled hours, and are not entitled to any specific hours worked,
part-time unbenefited employees who have worked at least 520.00 hours in Fiscal
Year 2025-2026 shall be eligible for a flat payment. To receive this lump sum
payment the employee (1) must have been employed by the City on June 21, 2026,
and (2) must have been continuously employed through the date the payment is
made.

e Fiscal Year 2027-2028

2.50% general wage increase effective the first full pay period of Fiscal Year 2027-
2028. Effective the first full pay period of Fiscal Year 2027-2028, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 2.50%.

e Fiscal Year 2028-2029

2.50% general wage increase effective the first full pay period of Fiscal Year 2028-
2029. Effective the first full pay period of Fiscal Year 2028-2029, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 2.50%.

ARTIFICIAL INTELLIGENCE SIDE LETTER

o Artificial Intelligence Side Letter Counterproposal

UNION RELEASE TIME

o Designated Union Representatives (As Proposed in City Package A dated April
30, 2026)
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2026 AEA NEGOTIATIONS
CITY COMPREHENSIVE PACKAGE PROPOSAL C

VOLUNTARY DEFERRED COMPENSATION PROGRAM SIDE LETTER

¢ Voluntary Deferred Compensation Program Side Letter (As proposed in City
Package A dated April 30, 2026)

PROFESSIONAL DEVELOPMENT PROGRAM SIDE LETTER

e Professional Development Program Side Letter (City Counterproposal dated May
21, 2026)

WORKING IN A HIGHER CLASSIFICATION

o Working in a Higher Classification (City Counterproposal dated May 21, 2026)
GRIEVANCE PROCEDURE

e Grievance Procedure (City Counterproposal dated March 5, 2026)
PREMIUM PAY

o Premium Pay (As proposed in City Package B dated May 14, 2026)
DEFINITION OF THE MARKET

¢ Definition of the Market (As proposed in City Package B dated May 14, 2026)
FLEXIBLE WORKPLACE PROGRAM

The City is unable to agree to AEA's Flexible Workplace Policy, as written, at this
time. However, the City recognizes the importance of this topic to the AEA membership
and will seek to resolve the issue within the context of the Public Employment Relations
Board (PERB) charge that is currently pending.

SPECIAL WAGE INCREASES

The City is unable to agree to IFPTE’s proposed special wage increases at this time since
the classifications listed are predominantly staffed and do not pose recruitment and
retention challenges. Most of the classifications listed (Wastewater Maintenance
Superintendent, Supervising Environmental Services Specialist, Airport Operations
Supervisor, Supervising Park Ranger, Department Information Technology Manager,
Sanitary Engineer, and Environmental Program Manager) had two or fewer vacancies as
of March 31, 2026, when the data was assessed. (Two of them had zero vacancies.) As
to the remaining classifications, the Development Officer classification had 3 vacant
positions out of 20 FTE, the Senior Development Officer classification had 4 vacant
positions out of 19 FTE, and the Senior Analyst classification had 5 vacant positions out
of 100 FTE as of the date the data was pulled.

HOUSEKEEPING
o Housekeeping — Protective Footwear (City Counterproposal dated April 2, 2026)

o Housekeeping — Recognition (City Proposal dated February 12, 2026)
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2026 AEA NEGOTIATIONS
CITY COMPREHENSIVE PACKAGE PROPOSAL C

TENTATIVE AGREEMENTS

Housekeeping — Holidays (Lunar New Year)
Housekeeping — Holidays (Farmworkers Day)
Vacation Sell Back

Voluntary Furlough Program

Leaves of Absence Policy
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2026 CITY OF SAN JOSE — AEA NEGOTIATIONS

CITY COUNTERPROPOSAL TO IFPTE PROPOSAL #15 - GENERAL WAGE
INCREASE

Contextual Background:
In our previous round of bargaining, the City and IFPTE reached an agreement that
resulted in General Wage Increases of 6.0%, 5.0%, and 3.5% during the three years of
the 2023-2026 contract.

Over the life of that contract and in addition to the wage increases, the City supported
Federated employees by absorbing $33.0 million in increased retirement costs, $14.15
million citywide in increased health benefit costs, and increases in salary-driven costs for
IFPTE members, including premium pays, overtime (for AMSP), and merit increases
commensurate with the 14.5% general wage increases.

During this bargaining cycle, the City is facing projected budget shortfalls of nearly $100
million over the next three fiscal years, as set forth in the 2027-31 Five-Year Forecast,
beginning with a $56.0 million projected shortfall in the General Fund for FY 2026-27.

2026-27 2027-28 2028-29 Total
Incremental Surplus/(Shortfall) ($56.0 M) ($26.8 M) | ($11.8 M) | ($94.6 M)

Despite the City’s unmistakably challenging fiscal situation, the City is proposing general
wage increases in recognition of, and out of appreciation for, the important work of City
staff.

With this current wage offer, the City invests more than $13.07 million in IFPTE’s
membership.

FY 2026-2027 FY 2027-2028 FY 2028-2029
All Funds $3.65 million $4.65 million $4.77 million
City Proposed Language:

ARTICLE 10 WAGES AND SPECIAL PAY

10.2  Fiscal Year 2026-2027. Effective the first full pay period of Fiscal Year 2026-2027
following union ratification and Council approval in open session, all salary ranges
for employees holding positions in classifications assigned to AEA shall be
increased by approximately 2.00%.

10.2.1 Effective the second full pay period following union ratification and
Council approval in open session, full-time and part-time benefited
employees shall receive a one-time, non-pensionable lump sum
payment equivalent to 0.50% of their base annual wages. Because
part-time unbenefited employees are at-will, may not work regular
scheduled hours, and are not entitled to any specific hours worked,
part-time unbenefited employees who have worked at least 520.00
hours in Fiscal Year 2025-2026 shall be eligible for a flat payment. To
receive this lump sum payment the employee (1) must have been
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2026 CITY OF SAN JOSE — AEA NEGOTIATIONS

employed by the City on June 21, 2026, and (2) must have been
continuously employed through the date the payment is made.

10.3  Fiscal Year 2027-2028. Effective the first full pay period of Fiscal Year 2027-2028,
all salary ranges for employees holding positions in classifications assigned to AEA
shall be increased by approximately 2.50%.

10.4 Fiscal Year 2028-2029. Effective the first full pay period of Fiscal Year 2028-2029,
all salary ranges for employees holding positions in classifications assigned to AEA
shall be increased by approximately 2.50%.
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2026 CITY OF SAN JOSE - AEA, AMSP, AND CAMP NEGOTIATIONS

CITY COUNTERPROPOSAL TO IFPTE PROPOSAL #16 — ARTIFICAL
INTELLIGENCE AND TECHNOLOGICAL CHANGE

SIDE LETTER AGREEMENT
BETWEEN
THE CITY OF SAN JOSE
AND
ASSOCIATION OF ENGINEERS AND ARCHITECTS (AEA) IFPTE, LOCAL 21
ASSOCIATION OF MAINTENANCE SUPERVISORY PERSONNEL (AMSP) IFPTE, LOCAL 21
CITY ASSOCIATION OF MANAGEMENT PERSONNEL (CAMP) IFPTE, LOCAL 21

Artificial Intelligence

The City has a current Artificial Intelligence Policy that includes prohibited uses of Al systems,
such as, real-time and covert biometric identification, emotion analysis, fully automated decisions
that substantially impact the rights or safety of individuals with no meaningful oversight, and social
scoring and cognitive behavioral manipulation of people or specific vulnerable groups.

In an effort to add further clarification to the City’s Atrtificial Intelligence Policy:

1. The parties agree to the attached changes which further clarify that Al shall not be used
as the sole determining factor in the hiring, promotion, discipline or evaluation of
employees. These changes shall become effective as soon as practicable upon
agreement by all recognized bargaining units.

2. The parties agree Al is a tool that employees may use in the performance of their duties,
but employees shall remain ultimately responsible for the accuracy and caliber of their
work.

3. Where artificial intelligence will result in workforce reductions, the City will consider
training, upskilling, reskilling, and reassignment options prior to effectuating layoffs that
lead to separation from City employment.

4. The parties further agree to convene an annual Labor Management Meeting to discuss
issues related to Al and technology. The meeting will be attended by the Director of the
Information Technology Department or their designee, who must be at the level of
Deputy Director or above.

5. Finally, the parties agree to meet biannually to discuss classifications that may be
impacted or vulnerable to Al integration. These meetings will be attended by the Director
of Human Resources or their designee, who must be at the level of Deputy Director or
above.

*This agreement is considered tentative and shall not be considered final or binding until a final
agreement on all terms has been reached and both ratified by union members and approved by
City Council.
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2026 CITY OF SAN JOSE - AEA, AMSP, AND CAMP NEGOTIATIONS

FOR THE CITY:

Aram Kouyoumdjian Date
Director of Employee Relations
Director of Human Resources
City of San José

FOR THE UNION:

Krista De La Torre Date
Business Representative
IFPTE, Local 21

Aric Johnson Date
President, AEA, IFPTE, Local 21

Ace Valentine Date
President, AMSP, IFPTE, Local 21

Michael Jun Date
President, CAMP, IFPTE, Local 21
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City of San José City Administrative Policy Manual

Artificial Intelligence (Al) Policy 1.7.12

PURPOSE

This policy establishes a governance structure that allows the City of San José (hereafter referred
to as “City”) to utilize Artificial Intelligence (Al) and Al systems (systems) while providing the
necessary safeguards for purposeful and responsible use.

The key objectives of the Al Policy are to:

o Provide guidance that is clear, easy to follow, and supports decision-making for the staff,
interns, consultants, contractors, partners, and volunteers who may be purchasing,
configuring, developing, using, maintaining, or leveraging Al to provide services to the City;

o Ensure that the use of Al systems adheres to the Guiding Principles with regard to how
systems are purchased, configured, developed, operated, or maintained;

o Define roles and responsibilities related to the usage of Al;

Establish and maintain processes to assess and manage risks presented by Al

¢ Align the governance of Al with existing data governance, security, and privacy measures in
accordance with the City’s Information and Systems Security Policy and City Council’s Digital
Privacy Policy;

e Define prohibited uses of Al systems;

o Establish “sunset” procedures to safely retire systems that no longer meet the needs of the
City; and

¢ Define how Al may be used for legitimate purposes in accordance with applicable local, state,
and federal laws, and existing agency policies.

Al systems and the data contained therein will be purchased, configured, developed, operated, and
maintained using the City’s Al Handbook, which will be managed by the Chief Information Officer
(ClO).

SCOPE
This policy applies to:

1. All systems deployed by the City; and

2. Staff, interns, consultants, contractors, partners, and volunteers who may be purchasing,
configuring, developing, using, or maintaining the Al or who may be leveraging systems to
provide services to the City (collectively referred to as "users").

GUIDING PRINCIPLES FOR RESPONSIBLE Al SYSTEMS

These principles describe the City’s values with regard to how Al systems are purchased,
configured, developed, used, or maintained.

1. Effectiveness: Systems are reliable, meet their objectives, and deliver precise and
dependable outcomes for the utility and contexts in which they are deployed;

2. Transparency: The purpose and use of systems is proactively communicated and disclosed
to the public. A system, its data sources, operational model, and policies that govern its use
are understandable and documented:;

3. Equity: Systems deliberately support equitable outcomes for everyone. Bias in systems is

Revised Date: Month Day, 2026
Original Effective Date: June 28, 2024
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City of San José City Administrative Policy Manual

Artificial Intelligence (Al) Policy 1.7.12

effectively managed with the intention of reducing harm for anyone impacted by the system’s
use;

Accountability: Roles and responsibilities govern the deployment and maintenance of
systems, and human oversight ensures adherence to relevant laws and regulations. Al is a
tool that employees may use in the performance of their duties, but employees shall remain
ultimately responsible for the accuracy and caliber of their work;

Human-Centered Design: Systems are developed and deployed with a human-centered
approach that evaluates Al powered services for their impact on the public;

Privacy: Privacy is preserved in all Al systems by safeguarding personally identifiable
information (PII) and sensitive data from unauthorized access, disclosure, and manipulation
in accordance with the City Council’s Digital Privacy Policy;

Security & Safety: Systems maintain confidentiality, integrity, and availability through
safeguards in accordance with the City’s Information and Systems Security Policy. The
integrity of information into and out of the City is maintained in light of fake Al-generated
content. Implementation of systems is reliable and safe, minimizing risks to individuals,
society, and the environment; and

Workforce Empowerment: Staff are empowered to use Al in their roles through education,
training, and collaborations that promote participation and opportunity.

RESPONSIBILITIES

Several roles are responsible for enforcing this Policy, outlined below.

The Information Technology Department Director / Chief Information Officer (CIO) is
responsible for directing technology resources, policies, projects, services, and coordinating
the same with other departments. The CIO shall designate the City Information Security Officer
(CISO) and City Digital Privacy Officer (CDPO) to actively ensure the security, resilience,
privacy, and policy compliance of the systems used by the City.

The CISO and CDPO are responsible for recommending updates to this policy and the Al
Handbook.

POLICY

When purchasing, configuring, developing, using, or maintaining Al systems, users will:

1.

Uphold the Guiding Principles for Al systems outlined above;

Conduct an Al Review to assess the potential risk of the Al system. The CDPO or designee is
responsible for coordinating review of Al systems used by the City as detailed in the Al
Handbook;

Obtain technical documentation about Al systems. The Finance Department, or other
department overseeing the purchase of an Al system, is responsible for requiring vendors to
disclose Al usage and to provide technical documentation (e.g., via the Al FactSheet as
defined in the Terms and Definitions section, below) at the request of the CDPO; and

In the event of an incident involving the use of the Al system, follow the City’s Al Incident
Response Plan in accordance with the Information and Systems Security Policy. The CISO is
responsible for overseeing the security practices of Al systems used by or on behalf the City.

Additionally, Finance is required to ask vendors to disclose the use of Al in procurement solicitations
and to comply with the Requirements for Al Systems upon the request of the CDPO or designee.
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Artificial Intelligence (Al) Policy 1.7.12

Prohibited Uses

The use of certain Al systems is prohibited due to the sensitive nature of the information processed
and severe potential risk. This includes, but is not limited to, the following prohibited purposes:

e Real-time and covert biometric identification;
Emotion analysis, or the use of computer vision techniques to classify human facial and body
movements into certain emotions or sentiment (e.g., positive, negative, neutral, happy, angry,
nervous);

o Fully automated decisions that substantially impact the rights or safety of individuals with no
meaningful human oversight;

e Sole determining factor in hiring, promotion, discipline, or evaluation of employees;

o Social scoring, or the use of Al systems to track and classify individuals based on their
behaviors, socioeconomic status, or personal characteristics; and

e Cognitive behavioral manipulation of people or specific vulnerable groups.

If staff become aware of an instance where an Al has caused harm, staff must report the instance to
their supervisor, the CDPO, and the Office of Employee Relations no later than 24 hours after
discovery.

Sunset Procedures

If an Al system operated by the City or on its behalf ceases to provide a positive outcome to the
City as determined by the staff or CDPO, then the City must halt the use of that system unless
express exception is provided by the CIO. If the abrupt cessation of the use of that Al system would
significantly disrupt the delivery of services, a gradual phased out approach must be approved by
the CIO before sunsetting. All measures to minimize the impact and recovery must be considered
in the termination or phase out protocol, including but not limited to:

e Ownership and future access of data;
¢ Portability of the Al model, algorithm, and/or data; and
e Impact to services, users, and residents.

Public Records

The City must consider applicable public records laws before implementing an Al system and must
comply with the City’s Open Government and Ethics Provisions and the California Public Records
Act. More information can be found in City’s Administration Policy Manual 6.1.4 Open Government

Policy.

Policy Enforcement

All employees and agents of the City, whether permanent or temporary, interns, volunteers,
contractors, consultants, vendors, and other third parties operating Al systems on behalf of the City
are required to abide by this Policy and the associated Al Handbook.
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VIOLATIONS OF THE Al POLICY

Violations of any section of the Al Policy, including failure to comply with the Al Handbook, may be
subject to disciplinary action, up to and including termination. Violations made by a third party while
operating an Al system on behalf of the City may result in a breach of contract and/or pursuit of
damages. Infractions that violate local, state, federal or international law may be remanded to the
proper authorities.

TERMS AND DEFINITIONS

Artificial Intelligence: “Artificial intelligence” or “Al” is a machine-based system that can, for a given
set of human-defined objectives, make predictions, recommendations, or decisions influencing real
or virtual environments. Artificial intelligence systems use machine and human-based inputs to
perceive real and virtual environments; abstract such perceptions into models through analysis in an
automated manner; and use model inference to formulate options for information or action.

Algorithm: A series of logical steps through which an agent (typically a computer or software
program) turns particular inputs into particular outputs.

System: Any software, sensor, or process that uses Al to automatically generate outputs including,
but not limited to, predictions, recommendations, or decisions that augment or replace human
decision-making. This extends to software, hardware, algorithms, and data generated by these
systems used to automate large-scale processes or analyze large data sets.

Al Fact Sheet: A template that captures the “nutrition facts,” or essential technical details, of an Al
system. Vendors are expected to complete the Al Fact Sheet during the procurement process. The
Al Fact Sheet is a critical document that provides technical information needed to adequately
understand, evaluate, and use Al systems. Maintained by the Information Technology Department.

Approved:
/sl Month Day,
20266/28{2024
Khaled Tawfik Date
Information Technology Department
Director / Chief Information Officer
Approved for posting:
Isl Month Day,
20266/28/2024
Jennifer A. Maguire Date

City Manager
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