
   
 

 
 

 
 TO: HONORABLE MAYOR AND FROM: John Ristow 
  CITY COUNCIL                                                  Jim Shannon 
 
 SUBJECT: Parking Enforcement  DATE: May 28, 2026 
                                   
Approved               Date:  5/28/26 
              
 
 
RECOMMENDATION 
 
Reallocate a total of 1,000 hours of Parking and Traffic Control Officer existing overtime 
from the Oversized and Lived-In Vehicle Enforcement program to provide each City 
Council district with 100 hours of overtime to implement a flexible parking enforcement 
program pilot.  
 
 
BACKGROUND 
 
In 2024-2025, the Department of Transportation (DOT) introduced the Oversized and 
Lived-In Vehicle Enforcement (OLIVE) strategy, deploying new Parking and Traffic 
Control Officers (PTCOs) to address longstanding concentrations of oversized and 
lived-in vehicles. In the subsequent fiscal year, DOT further expanded enforcement 
efforts through increased enforcement of expired registrations and the implementation 
of the OLIVE Supportive Enforcement Program (OSEP). Together, these initiatives 
added 10 PTCOs and supporting staff and are expected to contribute to an estimated 
50% increase in vehicle tows citywide as enforcement of existing parking regulations 
has significantly expanded. 
 
Community members and City Council members have increasingly requested that DOT 
implement permanent signed parking restrictions to mitigate the impacts of oversized 
and lived-in vehicles parked on public streets. At present, however, the engineering 
analysis, community outreach, signage implementation, and ongoing enforcement 
necessary to support additional parking restrictions are not funded at levels sufficient to 
address the growing volume of requests citywide. This memorandum updates the City 
Council on current parking enforcement operations, including the pending installation 
and enforcement of OLIVE location parking restrictions, and proposes a limited overtime 
pilot intended to address geographically specific parking concerns while preserving 
existing citywide enforcement service levels. 
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ANALYSIS 
 
Figure 1 shows the allocation of the 2025-2026 budgeted 55.5 PTCO full-time 
equivalent (FTE) positions. 
 

Figure 1: FY 2025-2026 Parking Compliance Unit Service Deliveries 

PARKING COMPLIANCE UNIT - SERVICE DELIVERY TEAMS 

11 Service Delivery Teams 55.5 FTE 
Core Functions: 

Citations, Towing, Safety, and Vehicle 
Investigations/Abatement 

Parking Enforcement Program 
Staffing 

Budgeted 
FTE 

Primary 
Enforcement 
Mechanism 

Program Operations and Outcomes 
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Proactive Citywide Parking Patrol 13 Citation 
Patrol every city street every 14 days 
• Safety, street sweeping, school patrols,  
  bike lanes 

Evening and Overnight Parking 
Patrol 6 Citation 

Evening and Overnight Citywide Patrol 
• Overnight Restrictions and General  
  Enforcement 

Downtown and Meter District 
Parking Enforcement 8.5 Citation 

Patrol of Greater Downtown and Meter 
Districts 
• Meter, Freight/Passenger Loading, and  
  Safety Enforcement 

Residential Parking Permit (RPP) 
Enforcement 2 Citation 

Patrol of Residential Permit Zones 
• RPP Enforcement across 22 zones using  
  Automatic License Plate Readers 

Expired Registration Enforcement 
* Staffing increased from 3 to 6 in    
  January 2026 

6 Citation / Towing 

Patrol Every City Street  
• Citation for expiration between six months   
  and one year 
• Towing for expiration > one year 

Request for Service / Event / 
Construction – Tow Support 2 Citation / Towing 

Responsive to Customer Requests 
• Blocked Driveways 
• Tow Permits (Events/Construction) 

Ve
hi

cl
e 

Ab
at

em
en

t a
nd

 T
ow

 
En

fo
rc

em
en

t 

Proactive Vehicle Abatement 7 Towing 
Patrol every city street every 14 days 
• Identify and investigate abandoned  
  vehicles 

Reactive Vehicle Abatement 
(SJ311) 1 Towing 

Investigate SJ311 Vehicle Concerns 
• Vehicle Abatement 
* Supplemented by 2.0 FTE Contract Staff 

DOT Pavement Maintenance 
Support 4 Towing 

Provide tow support within temporary tow-
away zones facilitating pavement 
maintenance 

Oversized and Lived-In Vehicle 
Enforcement (OLIVE) 2 Towing 

Conduct citywide inventories, establish and 
enforce temporary tow-away zones, 
coordinate zone clean-up 

OLIVE Supplemental Enforcement  
* Program launched January 2026 4 Towing 

Citywide 72-hour parking investigation of 
lived-in vehicles identified during OLIVE 
program inventories 

 
DOT's Parking Compliance Unit (PCU) deploys services strategically by providing 
layered, proactive and reactive services that, through consistent and equitable 
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distribution across every neighborhood, address issues more efficiently and effectively 
than relying solely on a reactive reporting system such as San José 311. This layered 
deployment model allows DOT to adjust enforcement resources based on observed 
impacts, service demands, and changing operational conditions. 
 
The 13.0 PTCO positions assigned to proactive citywide parking patrols are responsible 
for maintaining an approximately 14-day patrol cadence across San José while 
enforcing upwards of 2,400 total curb miles, including various safety-related and illegal 
parking violations. These proactive patrol operations account for approximately 41% of 
all annual parking citations issued by DOT. As a result, any expansion of parking 
restrictions requiring ongoing enforcement would either reduce existing proactive patrol 
coverage levels or require additional staffing resources to maintain current service 
expectations. 
 
In addition to the enforcement staffing noted in the table above, DOT’s Neighborhood 
Traffic Management team serves as the lead division responsible for evaluating 
pedestrian, bicyclist, and traffic safety concerns raised by City Council offices and 
community members, including concerns related to line of sight and obstructions 
caused by the parking of oversized and lived-in vehicles such as recreational vehicles 
and trailers parked on public streets. 
 
Oversized Vehicle and Additional Enforcement 
 
The 2024-2025 Manager’s Budget Addendum #161 established the OLIVE program 
strategy, and OSEP was added as part of FY 2025-2026 Manager’s Budget Addendum 
#42. The progress of these two programs can be found in Attachment A (OLIVE 
Dashboard) and Attachment B (OSEP Dashboard). Manager’s Budget Addendum #4 
also established the six-person expired registration program, which has resulted in over 
2,300 tows and 2,300 citations since its inception in July 2025. Through April 2026, 
citywide, citations are up by nearly 10% (Attachment C) and tows are trending nearly 
50% higher when compared to 2024-2025.  
 
As reported in prior updates, the City has seen an approximate 50% reduction of 
oversized and lived-in vehicles on city streets since fall of 2024. As a result, DOT has 
largely focused current efforts on the nimbler and more proactive OSEP strategy, 
through which PTCOs patrol the entire city and address hot spots to encourage vehicle 
circulation through existing provisions in the California Vehicle Code and the San José 
Municipal Code. 
 
  

 
1 https://www.sanjoseca.gov/home/showpublisheddocument/112302/638522459606300000 
2 https://www.sanjoseca.gov/home/showpublisheddocument/121484/638824039396130000 

https://www.sanjoseca.gov/home/showpublisheddocument/112302/638522459606300000
https://www.sanjoseca.gov/home/showpublisheddocument/121484/638824039396130000
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No Large Vehicle and No Overnight (10:00 p.m. – 6:00 a.m.) Parking Restrictions and 
Enforcement Capacity 
 
DOT committed to evaluating up to 10 OLIVE locations in MBA #16 for the potential 
implementation of permanent parking restrictions in cases where temporary restrictions 
and coordinated clean-up operations did not result in sustained vehicle displacement. 
Funding associated with the OLIVE Program included signage fabrication and 
installation costs for qualifying locations, while the required engineering evaluations and 
ongoing enforcement responsibilities were intended to be absorbed within existing 
budgets. Because no additional enforcement staffing was included as part of the 
program, any newly established parking restrictions would rely on the existing proactive 
patrol model, under which each city street is typically patrolled approximately once 
every 14 days. 
 
DOT analyzed parking inventory data collected following enforcement operations at the 
initial 34 OLIVE locations. Post-enforcement field assessments were conducted at 30-, 
60-, and 90-day intervals to identify locations where lived-in vehicles returned. 
Additional site visits and updated data collection efforts were also completed to assess 
impacts to priority areas, including waterways, schools, parks, safe parking sites, and 
emergency interim housing locations. Based on this analysis, 17 locations were 
identified for additional engineering review and feasibility assessment for permanent 
parking restrictions, nearly double the number of locations originally contemplated under 
the OLIVE Program commitment. 
 
Following engineering evaluation and operational review of the 17 OLIVE locations, 
DOT identified segments of the following 19 streets as appropriate candidates for 
permanent parking restrictions, shown in order of OLIVE enforcement events: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Implementation of the above proposed permanent parking restrictions is anticipated to 
require the installation and ongoing enforcement of approximately 200-300 additional 
parking restriction signs citywide. Based on current operational deployment standards, 
each proactive PTCO position supports enforcement coverage for approximately 140 
parking restriction signs. Under this service model, the addition of any new signed 

1. Boynton Avenue 11.  South 31st Street 
2. Mabury Road 12.  South 7th Street 
3. Berger Drive 13.  Little Orchard Street 
4. Via Del Oro 14.  Las Plumas Avenue 
5. Fallingtree Drive 15.  Remuda Lane 
6. Wonderama Drive 16.  Regatta Lane 
7. Park Pleasant Circle 17.  Roberson Lane 
8. Las Plumas Avenue 18.  Felipe Avenue 
9. Educational Park Drive 19.  Mona Way 

10.  Schulte Drive  
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parking restrictions, ranging from 1 to 140 signs, requires the addition of one PTCO 
position to maintain existing enforcement coverage levels, citywide patrol frequency, 
citation issuance and revenue expectations. Accordingly, the projected volume of new 
OLIVE-related parking restriction signage would have warranted adding at least 1-2.0 
PTCO positions to adequately support ongoing enforcement operations without 
reducing service levels in other areas of the city.  
 
Because proactive patrol resources are distributed citywide, expansion of permanent 
parking restrictions in one area impacts baseline enforcement frequency and response 
capacity in other neighborhoods unless additional staffing resources are provided. 
However, even with the additional anticipated demand on existing parking enforcement 
resources, DOT is committed to implementing the parking restrictions on the 19 
segments identified above. As the signs are installed over the next several months, 
DOT will carefully monitor patrol cadence, enforcement capacity and neighborhood 
impacts, and any corresponding revenue loss, and adjust accordingly.  
 
Given the commitment to enforce restrictions on the 19 segments – and likely others as 
additional sites are evaluated – and DOT’s already limited enforcement capacity, adding 
more parking restriction signs without additional enforcement resources is generally not 
recommended in most cases. As the cost to install signs is low, the City could easily find 
itself in a situation where a significant amount of new signs are added without the ability 
to enforce those restrictions, resulting in frustrated community members who expect 
enforcement action and do not receive it, or staff regularly pulled from existing 
enforcement obligations, or both. Instead, DOT recommends implementing the following 
approach toward iteratively increasing enforcement.  
 
Potential Enforcement Team Redistribution and Overtime Pilot 
 
With the operational success of the OLIVE, OSEP, and expired registration teams, 
additional enforcement capacity is expected to emerge as these programs mature and 
vehicles are removed from the street. This could allow for consideration of additional 
signage implementation or more frequent citywide patrols. DOT is returning to the 
Transportation and Environment Committee in December 2026 to provide additional 
available updates and use the 2027-2028 budget process to discuss gained efficiencies 
or consider additional resources. In the interim, Council Offices are encouraged to reach 
out to DOT regarding problem areas to best assess enforcement options. 
 
Further, recognizing that each City Council district has distinct challenges – and that the 
oversized vehicle situation in San José has improved, which has generated some 
additional limited capacity – DOT proposes repurposing 1,000 hours of existing PTCO 
overtime previously needed for the OLIVE program to instead be evenly distributed 
across each district. In coordination with the City Council offices, DOT proposes 
addressing concerns geographically and can focus on areas of community interest. 
These resources would result in patrols that could provide additional enforcement for 
safety violations, expired registration, oversized vehicle parking, and other existing 
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parking services. DOT believes this approach balances neighborhood responsiveness 
with preservation of existing citywide enforcement service levels while allowing 
additional operational data collection before future permanent staffing or infrastructure 
decisions are considered. Feedback from this pilot will inform future redeployment of 
enforcement resources and the 2027-2028 Proposed Budget development process, 
with the expectation that additional resources will be apportioned in consideration of 
enforcement needs and equity considerations as they become available.  
 
 
COORDINATION  
 
This memorandum has been coordinated with the City Attorney’s Office. 
 
 
 
      /s/  
JOHN RISTOW     JIM SHANNON 
Director, Transportation  Budget Director 
 
 
For questions, please contact Heather Hoshii, Deputy Director, Transportation, at 
heather.hoshii@sanjoseca.gov. 
 
 
ATTACHMENTS: 
Attachment A - OLIVE Dashboard 
Attachment B - OSEP Dashboard 
Attachment C - Parking Citation Data Maps 

mailto:heather.hoshii@sanjoseca.gov


Attachment A 
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OLIVE Dashboard 
 

 



Attachment B 
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OSEP Dashboard 
 

  



Attachment C 
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Parking Citation Data Maps 
 
Maps illistruating individual parking citations issued citywide between July 1, 2025 and April 30, 
2026 (Map A), along with a corresponding heatmap identifying areas of the city with higher 
concentrations of citation activity (Map B). 
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