
  

 MANAGER’S BUDGET ADDENDUM #26 

 
 TO: HONORABLE MAYOR AND  FROM: Jim Shannon 
  CITY COUNCIL   
 
 SUBJECT: SEE BELOW  DATE: May 29, 2026 
              
Approved       Date:  5/29/2026 
              
 
 
SUBJECT: RECOMMENDED AMENDMENTS TO THE 2026-2027 PROPOSED 

OPERATING BUDGET AND 2026-2027 PROPOSED MID-BIENNIAL 
CAPITAL BUDGET 

 
 
RECOMMENDATION 
 
It is recommended that the City Council:   
 
1. Approve amendments to the 2026-2027 Proposed Operating Budget and 2026-2027 

Proposed Mid-Biennial Capital Budget as described in the Recommended Budget 
Adjustments and Recommended Clean-Up/Rebudget Actions Attachment that 
includes modifications to several City Operating and Capital Funds. Following are the 
total adjustments by fund:   
 
001 General Fund $202,725,042 
520 Airport Capital Improvement Fund $5,209,000 
527 Airport Renewal and Replacement Fund $17,639,000 
526 Airport Revenue Bond Improvement Fund $30,000 
524 Airport Surplus Revenue Fund ($13,212,000) 
160 Benefits Funds - Benefit Fund $727,000 
472 Branch Libraries Bond Projects Fund $2,520,661 
429 Building and Structure Construction Tax Fund $12,994,000 
237 Building Development Fee Program Fund $6,000 
351 Business Improvement District Fund $288,573 
239 Citywide Planning Fee Program Fund $650,000 
397 Communications Construction and Conveyance Tax Fund $3,328,000 
441 Community Development Block Grant Fund $110,000 
373 
 

Community Facilities District No. 8 (Communications Hill) 
Fund 

$41,457 

465 Construction Excise Tax Fund $4,476,000 
798 Convention Center Facilities District Capital Fund $2,230,000 
377 Council District 1 Construction and Conveyance Tax Fund $442,000 
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378 Council District 2 Construction and Conveyance Tax Fund $14,000 
380 Council District 3 Construction and Conveyance Tax Fund $100,000 
381 Council District 4 Construction and Conveyance Tax Fund $242,000 
382 Council District 5 Construction and Conveyance Tax Fund $1,152,000 
384 Council District 6 Construction and Conveyance Tax Fund $674,000 
385 Council District 7 Construction and Conveyance Tax Fund $91,000 
386 Council District 8 Construction and Conveyance Tax Fund $539,000 
388 Council District 9 Construction and Conveyance Tax Fund $749,000 
389 Council District 10 Construction and Conveyance Tax Fund $113,000 
474 Edward Byrne Memorial Justice Assistance Grant Trust 

Fund 
$467,683 

479 Evergreen East Hills Traffic Impact Fee Fund $666,000 
392 Fire Construction and Conveyance Tax Fund $4,906,000 
240 Fire Development Fee Program Fund $85,300 
559 General Purpose Parking Capital Fund $3,285,000 
533 General Purpose Parking Fund $450 
454 Homeless Housing, Assistance, and Prevention Fund $450,000 
440 Housing Trust Fund $441,000 
423 Integrated Waste Management Fund $323,861 
462 Lake Cunningham Fund $201,000 
393 Library Construction and Conveyance Tax Fund $5,600,000 
483 Library Parcel Tax Capital Fund $1,000,000 
346 Low and Moderate Income Housing Asset Fund $38,600,000 
502 Major Facilities Fund $2,878,000 
448 Multi-Source Housing Fund $13,317,578 
349 North San Jose Traffic Impact Fee Fund $1,800,000 
398 Park Yards Construction and Conveyance Tax Fund $1,502,000 
471 Parks and Recreation Bond Projects Fund $2,000 
390 Parks Central Construction and Conveyance Tax Fund $693,000 
391 Parks City-Wide Construction and Conveyance Tax Fund $1,978,000 
238 Planning Development Fee Program Fund $400 
498 Public Safety and Infrastructure Bond Fund – Municipal 

Improvements 
$100,000 

498 Public Safety and Infrastructure Bond Fund – Parks $89,000 
498 Public Safety and Infrastructure Bond Fund – Public Safety $14,386,000 
498 Public Safety and Infrastructure Bond Fund – Storm Sewer $7,925,000 
498 Public Safety and Infrastructure Bond Fund – Traffic $2,400,000 
241 Public Works Development Fee Program Fund $1,700 
150 Public Works Program Support Fund $1,300 
404 Real Property Transfer Tax Fund $42,076,000 
501 San José Clean Energy Operating Fund $1,715,909 
130 San José Opioid Response Fund $500,495 
512 San José-Santa Clara Treatment Plant Capital Fund $41,604,000 
513 San José-Santa Clara Treatment Plant Operating Fund $3,441,541 
540 Sanitary Sewer Connection Fee Fund $4,000 
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395 Service Yards Construction and Conveyance Tax Fund $4,787,000 
545 Sewer Service and Use Charge Capital Improvement Fund $7,698,000 
541 Sewer Service and Use Charge Fund $4,972,941 
570 South Bay Water Recycling Operating Fund $2,400,000 
469 Storm Sewer Capital Fund $3,152,000 
446 Storm Sewer Operating Fund $2,391,562 
375 Subdivision Park Trust Fund $8,956,000 
414 Supplemental Law Enforcement Services Fund $3,181,285 
552 Vehicle Maintenance and Operations Fund $10,350,500 
486 VTA Measure B Pavement Maintenance Fund $500,000 
500 Water Utility Capital Fund $12,416,044 
515 Water Utility Fund ($2,564,010) 
343 Willow Glen Community Benefit Improvement District Fund ($5,319) 
290 Workforce Development Fund $100,000 
 

TOTAL $494,656,953 
 
   

2. Approve the following position changes in the Housing Department: 
 

a) Add 1.0 Assistant Director position; and 
b) Delete 1.0 Deputy Director position.   

 
 
BACKGROUND 
 
Each year, the Administration brings forward recommended adjustments to the Proposed 
Operating and Capital Budgets to ensure funding is carried over from the current year to 
the following year to complete projects and programs, recognize additional grants and 
reimbursements, revise budget allocations based on updated information, and correct 
errors in the Proposed Budgets.  All appropriations automatically lapse at the end of each 
fiscal year, and all unspent funds become part of the following year's Beginning Fund 
Balance.  Therefore, without City Council action to rebudget appropriations, funds 
budgeted in 2025-2026 for various programs and projects still in progress would be 
unavailable during 2026-2027.   
 
It should be noted that a small number of rebudgets included in this memorandum are 
contingent upon City Council approval of 2025-2026 budget actions that will be included 
in the Recommended 2025-2026 Budget Actions memorandum scheduled for City 
Council consideration on June 16, 2026.  If any of those recommendations are not 
approved, the budget actions contained in this memorandum will be adjusted accordingly 
as part of the 2025-2026 Annual Report.    
 
All actions included in the Recommended Budget Adjustments and Recommended 
Clean-Up/Rebudget Actions Attachment are supported through net-zero adjustments or 
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additional funding sources.  The majority of additional funding is generated from carryover 
2025-2026 funding (Beginning Fund Balance) or new grant or reimbursement-related 
revenue.  The Attachment details the source of funding for each activity/project.  For items 
rebudgeted from 2025-2026, the funding source is typically Beginning Fund Balance. 
 
 
ANALYSIS 
 
The amendments recommended for approval in this report are reflected in two categories:  
Recommended Budget Adjustments and Recommended Clean-Up/Rebudget Actions.  
For each of these categories, the transactions are detailed by the General Fund and by 
Special/Capital Funds. 
 
Recommended Budget Adjustments Summary 
 
Section I of the Attachment includes each recommended budget adjustment and a 
corresponding description.  The budget adjustments primarily reflect the following: 
 

• Budget adjustments identified after the 2026-2027 Proposed Operating Budget 
and 2026-2027 Proposed Mid-Biennial Capital Budget were released.  These 
adjustments include, but are not limited to, recent grant awards, revised revenue 
and expenditure amounts based on updated information, and a reallocation of 
resources between budgeted funds.  

 
• Changes to project budgets to reflect revised schedules or scopes of work. 

 
• Actions to correct errors in the 2026-2027 Proposed Operating Budget and 2026-

2027 Proposed Mid-Biennial Capital Budget. 
 
A few new notable General Fund adjustments in the Proposed Operating Budget offset 
by grant revenue include: increasing the allocation of funds to the Senior Nutrition 
Program to provide cooked meals to seniors at various community centers ($2.0 million); 
CaliforniansForAll Phase 5 Learning Pathway for the Library Department to mitigate 
learning loss among K-8 students in low-resource census tracts through expanded 
learning opportunities ($1.3 million); the Santa Clara County Encampment Cleanup  for 
the Parks, Recreation, and Neighborhood Services Department to continue providing 
weekly cleanup services at homeless encampments ($1.2 million); and funding from the 
East Side Union High School District (ESUHSD) for WiFi network maintenance for James 
Lick High School, Yerba Buena High School, William C. Overfelt High School, 
Independence High School, Andrew P. Hill High School, Oak Grove High School, Mt. 
Pleasant High School, and Silver Creek High School attendance areas ($725,463). These 
grants and reimbursements were all previously approved by the City Council. 
 
Several General Fund corrections to the Proposed Operating Budget are also included to 
continue grant programs in the Police Department funded by the County of Santa Clara 
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in two instances where the grant revenues were included in the 2026-2027 Proposed 
Operating Budget, but the expenditures were inadvertently omitted: the continuation of 
funding to hire part-time child forensic interviewers for the Children’s Advocacy Center 
($261,000), and funds to continue the Parent Project that allows San José Police Officers 
to work directly with parents with at-risk adolescent youth ($66,000). Additional funding is 
needed in the Parks, Recreation and Neighborhood Services Department for contracted 
security services and utilities for the first six months of 2026-2027 at the Lake 
Cunningham Regional Park pending the successful conclusion of negotiations for a new 
service provider at this facility ($150,000). These increases are offset by a reduction in 
cost of the Automated Speed Enforcement proposal in the Transportation Department 
whereby the position reductions and funding shifts were incorrectly calculated, which 
resulted in costs displayed in the Proposed Budget document that were too high – this 
cost correction does not impact expected service levels (-$477,000). 
 
A few notable new adjustments to the Proposed Mid-Biennial Capital Budget include 
increasing the Measure T – Police Training Center Relocation project to address 
unforeseen building conditions, additional code compliance requirements, unresolved 
contractor change orders, and extended project delivery and closeout activities ($1.6 
million); establishment of the South Hall Floor Leveling project to accommodate additional 
exhibit space and youth sports events ($1.1 million); and an increase to the Measure T – 
Fire Station 8 Relocation project for extended consultant construction administration 
services, post-construction environmental monitoring requirements, final inspections, 
project closeout coordination, and City staff oversight related to the completion of the 
project ($221,000).    
 
Recommended Clean-Up/Rebudget Actions 
 
Section II of the Attachment includes all budget adjustments discussed in Section I, as 
well as all recommended clean-up and rebudget actions.  The majority of items in the 
clean-up/rebudget category are rebudgets that carryover 2025-2026 funding to 2026-
2027 to ensure previously approved projects or other expenditure items can be completed 
next year or to carryover reserve funding to ensure that those funds are in place next 
year.  It is important to note that the final reconciliation of all the recommended rebudget 
actions will be brought forward as part of the 2025-2026 Annual Report that will be 
released at the end of September 2026.  Reasons that projects or activities may require 
rebudgets include, but are not limited to: 
 

• The need to allow for the completion of projects or grant programs over a multi-
year period. 

• Delays due to vacant positions, inter-agency efforts that are more complex than 
originally envisioned, or projects that encounter unforeseen conditions during 
design or construction. 

• Grant funds awarded later in 2025-2026 that could not be expended by the end of 
the fiscal year. 
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• Rebudgeting of General Fund Earmarked Reserves that are expected to remain 
unspent through June 30, 2026 and need to be carried over into next year.  Of the 
$171.4 million recommended for rebudget in the General Fund, $119.3 million is 
attributed to Earmarked Reserves in accordance with City Council policy and prior 
direction. 

 
It is important to note that this memorandum includes the rebudget of $25.0 million 
of the Budget Stabilization Reserve into 2026-2027.  In previous discussions with 
the City Council, the Administration estimated that this amount would be 
approximately $32.5 million.  However, given the City’s continued budgetary 
challenges, a greater than expected use of the Budget Stabilization Reserve in 
2025-2026 is likely necessary to ensure that the General Fund remains in balance, 
leaving a lower amount available to start 2026-2027.  Additional information 
regarding final year-end budget adjustment actions will be included in the Approval 
of Various Budget Actions for Fiscal Year 2025-2026 memorandum scheduled for 
City Council review and approval at their meeting on June 16, 2026.    

 
Section II also includes the following adjustments: 
 

• Technical Adjustments – These actions correct errors or align revenues and/or 
expenditures among appropriations and funds for previously approved budget 
actions. 
 
- Water Resources Staffing Funding Shift – corrects an inadvertent misallocation 

that was made during the development of the 2026-2027 Base Budget related 
to three positions in the Water Resources program. 

 
- Funding Reallocation – reallocates funds for the same purpose that was 

previously approved by City Council to another appropriation or fund to align 
funding with an appropriation best suited for the intended use or align funds to 
the appropriate funding source. 
 

- Appropriation Name Change – renames allocations to better align with the 
intended use of the funds. 

 
Finally, this memorandum also includes actions to add 1.0 Assistant Director position and 
delete 1.0 vacant Deputy Director position in the Housing Department, funded across 
various Housing Funds, to provide broader operational leadership and oversight of the 
Housing Department, as well as direct management of budget and fiscal administration, 
human resources, technology, emergency response, and communications. The Housing 
Department has been operating under an interim model of executive management with 
three Deputy Directors over the last two years as the then new director established new 
organizational structures and management controls to transition the approach to and work 
product in housing and homelessness services.  With the new work product and 
workflows set, the Housing Department is now ready to transition back to a more 
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traditional model of an Assistant Director to oversee day-to-day departmental operations 
and allow the Director to focus more specifically on the Department’s strategic priorities 
and public-private partnerships to build more housing. 
 
 
 
 
   JIM SHANNON 
   Budget Director 
 
 
ATTACHMENT:  Recommended Budget Adjustments and Recommended Clean-
Up/Rebudget Actions 



SECTION I 
 

RECOMMENDED BUDGET ADJUSTMENTS 
SUMMARY 

  



2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Action Department Expenditure Change Revenue Change
Required Technical-Rebalancing Actions
Coyote Creek Project Reaches 5-7 (Valley Water)

This action decreases the Coyote Creek Project Reaches 5-
7 (Valley Water) allocation by $325,000, from $1,175,000 to
$850,000. In April 2023, Santa Clara Valley Water District
(SCVWD) awarded grant funding of $4.8 million to the Parks,
Recreation and Neighborhood Services (PRNS) Department
to facilitate trash and debris removal in encampments along
creeks and waterways. This work has been completed and
PRNS has spent approximately $3.3 million of the total grant
award, leaving unallocated funding of $1.5 million. In
continued partnership, an agreement was executed on March
6, 2026, between the City and SCVWD to reallocate a
portion of the remaining funds to support the Police
Department’s patrol of the Coyote Creek and Guadalupe
River Trails in 2025-2026 and 2026-2027. In the 2026-2027
Proposed Operating Budget, an action was included to
allocate $650,000 in overtime funding to the Police
Department for trail patrol, partially offset by a $325,000
contribution from SCVWD. The Police Department’s patrol
costs will be captured in the Police Department’s personal
services budget and a corresponding action to reduce the
estimate for Revenue from Local Agencies is included
elsewhere in this memorandum. SCVWD’s continued support
for trail patrols beyond 2026-2027 will be considered as part
of a future budget process.

Parks, Recreation and
Neighborhood Services
Department

($325,000)

Non-Personal/Equipment (Lake Cunningham Regional Park
Service Delivery Update)

This action increases the Parks, Recreation and
Neighborhood Services Department’s non-
personal/equipment allocation in the amount of $150,000.
Pending the successful conclusion of negotiations for a new
provider at the park facility, this funding will cover the first
six months of the year of contracted security services
($118,000) and utilities ($32,000) at Lake Cunningham
Regional Park. Funding needs for the second half of the
year will be reevaluated during 2026-2027, and budget
actions may be brought forward in a future budget process,
as appropriate.

Parks, Recreation and
Neighborhood Services
Department

$150,000

1



2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Parent Project - Santa Clara County

This action increases the Parent Project – Santa Clara
County City-Wide Expenses budget by $66,000 to allow San
José Police Department’s law enforcement officers to
continue conducting Parent Project classes, working directly
with parents to help improve their adolescent children’s
school attendance and performance, reduce family conflict,
curb drug and alcohol use, prevent runaways, stop violent
behavior, and develop strong in-home prevention and
intervention strategies for youth gang involvement. While
these costs are offset by reimbursements from the County
of Santa Clara, the revenue was included in the 2026-2027
Base Budget, but the costs were inadvertently omitted.

Police Department $66,000

Personal Services (Child Forensic Interviewer)

This action increases the Police Department’s personal
services allocation by $261,000 to support the hiring of part-
time child forensic interviewers for the Children's Advocacy
Center (CAC). The CAC supports families and children who
are victims of sexual assault. The child forensic interviewers
provide critical services in support of the CAC by
conducting interviews and mandatory peer reviews of
interviews conducted by detectives within the Department.
The City of San José and the County of Santa Clara
entered into a reimbursement agreement for $261,000 for
services between July 1, 2026 and June 30, 2027, where the
City provides staffing for part-time child forensic
interviewers with costs reimbursed by the County.  While
these costs are offset by reimbursements from the County
of Santa Clara, the revenue was included in the 2026-2027
Base Budget, but the costs were inadvertently omitted.

Police Department $261,000

Revenue from Local Agencies (Coyote and Guadalupe River
Trail Patrol)

This action decreases the estimate to Revenue from Local
Agencies by $325,000 to reflect no revenue collection that
was assumed from the Santa Clara Valley Water District
(SCVWD) for their contribution to support San Jose Police
Department’s patrol of the Coyote Creek and Guadalupe
River Trail. As part of the development of the 2026-2027
Proposed Operating Budget, an action was included to
allocate $650,000 in overtime funding to the Police
Department for trail patrol, partially offset by a $325,000
contribution from SCVWD. However, SCVWD’s contribution
will no longer occur as a revenue collection in 2026-2027 but
instead the contribution will be from repurposing grant funds
previously received and allocated to the Coyote Creek
Project Reaches 5-7 (Valley Water) allocation as described
elsewhere in this memorandum.

Police Department ($325,000)

2



2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Personal Services (Automated Speed Enforcement Cost
Correction)

This action decreases the Transportation Department’s
Personal Services allocation by $477,000 to correct a
technical error made during the development of the 2026-
2027 Proposed Operating Budget that resulted in an
overstatement of costs associated with the position
reduction and funding shifts in the Automated Speed
Enforcement (ASE) Program. This action reflects the original
intent of the ASE proposal for all costs related to the
implementation, expansion, and operation of the ASE pilot
program to be funded in the Building and Structure
Construction Tax Fund, offset by estimated revenues from
Fines, Forfeitures, and Penalties and the award of the
Metropolitan Transportation Commission Regional Automated
Speed Camera Campaign grant through the end of the ASE
pilot program performance period. This cost correction does
not impact expected service levels.

Transportation
Department

($477,000)

Required Technical-Rebalancing Actions ($325,000) ($325,000)

3



2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 
Action Department Expenditure Change Revenue Change

Grants-Reimbursements-Fees
Californians4All Phase 4 Admin - Finance/Revenue
from State of California

This action re-establishes the CaliforniansForAll
Phase 4 Admin - Finance City-Wide Expenses
allocation and the corresponding estimate for
Revenue from State of California by $40,100. On May
6, 2025, the City Council adopted a resolution to
accept a $5.6 million grant from California Volunteers
for the Youth Service Corps to continue the
Resilience Corps Program through December 31,
2026. Funding will be used for temporary staffing to
provide fiscal monitoring, including ensuring timely
and appropriate preparation of grant reimbursement
documents related to the Californians4All grant
program. This is the second year of a two-year grant of
which $80,200 will be allocated to the Finance
Department across two fiscal years.

Finance Department $40,100 $40,100

State Homeland Security Grant Program - Fire
2024/Revenue from Federal Government

This action establishes the State Homeland Security
Grant Program – Fire 2024 City-Wide Expenses
allocation and corresponding estimate for Revenue
from Federal Government in the amount of $278,991.
This grant enhances departmental readiness by
funding a temporary All-Hazards Coordinator position,
staffed by a Fire Captain, which enhances both City
and County emergency preparedness through
regional coordination, operational planning, training
delivery, and interagency collaboration for special
events and incidents, and funding for a hazardous
materials technician training to maintain specialized
regional response capabilities and ensure personnel
remain certified for hazardous materials incidents.

Fire Department $278,991 $278,991
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
ESUHSD Community WiFi - Network
Maintenance/Revenue from Local Agencies

This action re-establishes the East Side Union High
School District (ESUHSD) Community WiFi - Network
Maintenance City-Wide Expenses allocation and the
corresponding estimate for Revenue from Local
Agencies by $725,463. This allocation provides
funding to continue the network maintenance of the
community WiFi for James Lick High School, Yerba
Buena High School, William C. Overfelt High School,
Independence High School, Andrew P. Hill High
School, Oak Grove High School, Mt. Pleasant High
School, and Silver Creek High School attendance
areas. The ESUHSD will reimburse the City for the
network maintenance costs for the community WiFi.

Information
Technology
Department

$725,463 $725,463

Personal Services/Other Revenue (GovAI
Coalition/Hopewell Grant)

This action increases the Information Technology
Department’s personal services allocation and the
corresponding estimate for Other Revenue by
$100,000 to recognize a GovAI Coalition/Hopewell
grant to support temporary staffing to continue
initiatives to integrate Artificial Intelligence (AI) into
City services. The temporary staffing will support high-
risk technology audit reports for programs such as the
automated license plate readers, AI police report
writing, AI-based traffic monitoring, and road safety
object detection; updates to governance for Agentic
AI; and administrative services of GovAI Coalition
projects, including developing shared AI use case
guides and governance resources, facilitating weekly
meetings, and organizing the annual AICoalition
Summit in downtown San José.

Information
Technology
Department

$100,000 $100,000
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Californians4All Phase 4 Learning Pathway -
Library/Revenue from State of California

This action establishes funding for the
Californians4All Phase 4 Learning Pathway - Library
City-Wide Expenses allocation and the corresponding
estimate for Revenue from State of California by
$72,978. On May 6, 2025, the City Council adopted a
resolution to accept a $5.6 million grant from
California Volunteers for the Youth Service Corps to
continue the Resilience Corps Program through
December 31, 2026. Funding is provided for the
Learning Pathway administration costs and to pay
wages to 52 young adults who provide afterschool
program supervision to children in San José as part of
the Resilience Corps Program. The San José Public
Library (SJPL), in partnership with the San José
Public Library Foundation, leads the Learning
Pathway, which focuses on mitigating learning loss
among K-8 students in low-resource census tracts
through expanded learning opportunities. This is the
second year of a two-year grant of which $1.7 million
will be allocated to the Library Department across two
fiscal years.

Library Department $72,978 $72,978
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Californians4All Phase 5 Learning Pathways -
Library/Revenue from State of California

This action establishes the Californians4All Phase 5
Learning Pathway City-Wide Expenses allocation and
the corresponding estimate for Revenue from State of
California for $1.3 million. On May 19, 2026, the City
Council adopted a resolution to accept a $4.6 million
grant from California Volunteers for the Youth Service
Corps to continue the Resilience Corps Program
through December 31, 2027. Funding is provided for
the Learning Pathway administration costs and to pay
wages to 38 young adults who provide afterschool
program supervision to children in San José as part of
the Resilience Corps Program. The San José Public
Library (SJPL), in partnership with the San José
Public Library Foundation, leads the Learning
Pathway, which focuses on mitigating learning loss
among K-8 students in low-resource census tracts
through expanded learning opportunities. This action
will enable the Library Department to place trained
young adults at high-need afterschool sites -- offering
academic support, mentorship, and enrichment
activities that directly contribute to improved student
outcomes and future workforce readiness. This is the
first year of a multi-year grant of which $1.4 million
will be allocated to the Library Department across two
fiscal years.

Library Department $1,278,676 $1,278,676

Library Grants/Revenue from State of California (CLLS
ALS/FLS)

This action increases the Library Grants City-Wide
Expenses allocation and corresponding estimate for
Revenue from State of California by $152,136 to
support Adult Literacy Services ($100,766) and
Family Literacy Services ($51,370) from July 1, 2026,
through June 30, 2027. The funding will support
reading, writing, computer, and life skills instruction
through one-to-one and small group learning
opportunities. These services assist adults and families
to improve literacy skills and access education
resources through the Library.

Library Department $152,136 $152,136
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
SJPL Foundation Grants/Other Revenue

This action increases the SJPL Foundation Grant
City-Wide Expenses allocation and the corresponding
estimate for Other Revenue by $29,852 to recognize
two grants administered through the SJPL
Foundation. The funding includes $21,250 from
Microsoft to support STEAM programming at the
Alviso Branch Library and $8,602 from the Legacy
Foundation to support expansion of the Alviso Branch
Seed Library and family engagement activities.
These grants will support branch-based educational
programming and community engagement services
for the Alviso Branch Library.

Library Department $29,852 $29,852

Californians4All Phase 4 Climate Change Pathway -
PRNS/Revenue from State of California

This action reestablishes funding for the
Californians4All Phase 4 Climate Change Pathway -
PRNS City-Wide Expenses allocation and the
corresponding estimate for Revenue from State of
California for $259,166. On May 6, 2025, the City
Council adopted a resolution to accept a $5.6 million
grant from California Volunteers for the Youth Service
Corps to continue the Resilience Corps Program
through December 31, 2026. Parks, Recreation, and
Neighborhood Services (PRNS) Department will
continue to partner with the San Jose Conservation
Corps to implement the Climate Change Pathway,
which aims to support the cleanup of watersheds,
trails, and parks. San Jose Conservation Corps will
partner with various community organizations to host
program participants and support environmental
stewardship. This is the second year of a two-year
grant of which $3.9 million will be allocated to PRNS
Department across two fiscal years.

Parks, Recreation
and Neighborhood
Services
Department

$259,166 $259,166
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Caltrans Lyndale Community Resiliency
Project/Revenue from State of California

This action establishes the Caltrans Lyndale
Community Resiliency Project allocation and
corresponding Revenue from the State of California in
the amount of $381,395. In April 2026, the City and
Santa Clara Valley Transportation Authority (VTA)
were jointly awarded a grant through the State of
California’s Community Cleanup and Employment
Pathway grant program administered by the California
Department of Transportation (Caltrans) to fund the
Lyndale Community Resiliency Project. This multi-
agency project, led by Beautify San José (BSJ) and
VTA, is a collaborative effort among the BSJ team,
VTA, San José Conservation Corps, Our City Forest,
and the Lyndale Community Group to address litter,
illegal dumping, and graffiti and enhance green
space in the Lyndale neighborhood. Grant funding
will support community-led litter cleanups, workforce
training opportunities, and partnerships with local
organizations to improve public spaces. This funding
is the first year of a two-year grant, totaling $544,850.
The remaining $163,455 will be allocated in 2027-
2028, prior to the grant term ending in November
2027.

Parks, Recreation
and Neighborhood
Services
Department

$381,395 $381,395

Non-Personal/Equipment/Revenue from Local
Agencies (2026 Neighborhoods Conference)

This action increases PRNS’s non-personal/equipment
allocation and the corresponding estimate for
Revenue from Local Agencies by $5,000. The United
Neighborhoods of Santa Clara County Board
approved a pledge of $5,000 in support of PRNS’s
2026 Neighborhoods Conference, an annual city-wide
event that brings together residents, neighborhood
association leaders, City staff, and community
partners for a day of workshops focused on
empowering participants to access and improve
government services through engagement. Funds will
be used to partially offset the cost of the event
scheduled to be held in October 2026.

Parks, Recreation
and Neighborhood
Services
Department

$5,000 $5,000
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Outdoor Equity Grant/Revenue from State of
California

This action re-establishes the Outdoor Equity Grant
City-Wide Expenses allocation and increases the
estimate for Revenue from the State of California in
the amount of $350,900. The City was awarded two
program grants of $465,555 each, for a total of
$931,110 to provide underserved residents of San
José the opportunity to attend the City’s Family Camp
campgrounds at no charge. Grant funds were first
allocated in 2022-2023; the balance of $350,900
marks the remainder of the full grant award of
$931,110 and is allocated with this action. Grant
funds will cover the cost of staffing and activities for
several trips and events in 2026-2027.

Parks, Recreation
and Neighborhood
Services
Department

$350,900 $350,900

Personal Services/Revenue from State of California
(Blight Eradication)

This action increases PRNS’s personal services
allocation and corresponding estimate for Revenue
from the State of California by $295,000 to recognize
the second and final year of a multi-year
maintenance agreement with California Department
of Transportation (Caltrans). The maintenance
agreement with Caltrans covers encampment clean-
up costs in State rights-of-way up to $400,000 through
June 30,2027. The maintenance agreement
identifies 13 specific areas to be addressed, including
routes along Highways 680, 280, 101, 87, and 85.

Parks, Recreation
and Neighborhood
Services
Department

$295,000 $295,000

Santa Clara County Homeless Encampment
Cleanup/Revenue from Local Agencies

This action re-establishes the Santa Clara County
Homeless Encampment Cleanup City-Wide Expenses
allocation and increases the estimate for Revenue
from Local Agencies in the amount of $1,160,600. In
June 2022, the City entered into an agreement with
Santa Clara County to conduct homeless
encampment cleanups in Santa Clara County
jurisdictions within San José. Both parties supported
an amended increase of $1.8 million to the initial
allocation of $225,000 for a total revised award
amount of $2.02 million through June 2027. This
action marks the final installment of the grant and
provides for continued weekly cleanup services at
homeless encampments in 2026-2027.

Parks, Recreation
and Neighborhood
Services
Department

$1,160,600 $1,160,600
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Santa Clara Valley Water District Grant for Native
Garden Installation/Revenue from Local Agencies

This action re-established the Santa Clara Valley
Water District Grant for Native Garden Installation
City-Wide Expenses allocation and estimate for
Revenue from Local Agencies in the amount of
$36,828 to reflect the grant’s second year installment.
The approved grant award totals $146,510 with a term
end date of June 30, 2028. This grant supports
developing and maintaining sustainable landscaping
while contributing to the City’s environmental and
water conservation goals through the use of native
plant species in multiple San José parks. An updated
project timeline and spending plan restarts the project
in July 2026. A total of $73,657 will be allocated this
year, with the remaining $72,552 allocated in 2027-
2028 as part of a future budget process.

Parks, Recreation
and Neighborhood
Services
Department

$36,828 $36,828

Senior Nutrition Program/Revenue from Local
Agencies

This action increases the Senior Nutrition Program
City-Wide Expenses allocation by $2.0 million, from
$1.5 million to $3.5 million, and the corresponding
estimate for Revenue from Local Agencies by $2.0
million. This increase reflects the County of Santa
Clara’s contribution to the cost of the program in
2026-2027. Since June 2018, PRNS, in partnership
with the County of Santa Clara, has contracted with a
vendor to provide cooked meals to seniors at various
San José community centers through the Senior
Nutrition Program. The County reimburses the City for
a portion of the costs to provide the meals. The
Senior Nutrition Program is estimated to serve
approximately 231,000 meals at the 14 senior
nutrition sites in 2026-2027.

Parks, Recreation
and Neighborhood
Services
Department

$2,005,742 $2,005,742
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Summer Youth Nutrition Program/Revenue from
Federal Government

This action increases the Summer Youth Nutrition
Program City-Wide Expenses allocation and the
corresponding estimate for Revenue from the Federal
Government by $96,597. The Summer Food Service
Program (SFSP) is a federally funded, state
administered, program that reimburses program
operators who serve free, healthy meals and snacks to
children and teens in low-income areas. Through an
agreement with a vendor, the Department anticipates
providing approximately 33,400 meals and snacks
through the SFSP at nine community center sites to
participants during the summer months when students
are out of school.

Parks, Recreation
and Neighborhood
Services
Department

$96,597 $96,597

2024 National Sexual Assault Kit Initiative/Revenue
from Federal Government

This action increases the 2024 National Sexual
Assault Kit Initiative allocation and corresponding
estimate for Revenue from Federal Government by
$962,795. This action allocates the second (2025)
allocation of grant funds. This funding will support the
investigation of sexual assault kits, conduct additional
investigative follow up on cases, and prioritize cases
based on statute of limitations. The grant term is
October 1, 2024, through September 30, 2027.

Police Department $962,795 $962,795

Internet Crimes Against Children State Grant 2025-
2026/Revenue from State of California

This action increases the Internet Crimes Against
Children State Grant 2025-2026 allocation and
corresponding estimate for Revenue from the State of
California by $207,642. The grant is from the
California Office of Emergency Services and provides
funding for activities related to increasing the
investigation and prosecution of internet crimes
against children. The grant term is January 1, 2025
through December 31, 2026.

Police Department $207,642 $207,642
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
State Homeland Security Grant Program – Police
2024/Revenue from Federal Government

This action establishes the State Homeland Security
Grant Program (SHSGP) – Police 2024 City-Wide
Expenses allocation and increases the corresponding
estimate for Revenue from Federal Government in the
amount of $22,500 to recognize a reimbursable grant
from the Department of Homeland Security via the
California Office of Emergency Services (CalOES).
The Santa Clara County Office of Emergency
Services (County OES) is the fiscal agent of the
SHSGP funds. These funds will support the
implementation of State Homeland Security
Strategies to address identified planning,
organization, equipment, training, and exercise needs
for acts of terrorism or other catastrophic events. The
term of the agreement is from September 1, 2024,
through December 31, 2026.

Police Department $22,500 $22,500

Urban Areas Security Initiative Grant - Police
2024/Revenue from Federal Government

This action increases the Urban Areas Security
Initiative Grant - Police 2024 City-Wide Expenses
allocation and increases the corresponding estimate
for Revenue from Federal Government by $60,000.
This funding will continue to prepare for and respond
to potential incidents of terrorism and other hazards
through a regional collaboration of local jurisdictions
around the San Francisco Bay Area. The term of this
grant agreement is November 1, 2024, through
December 31, 2026.

Police Department $60,000 $60,000
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2026-2027 General Fund Recommended Budget Adjustments Summary
Proposed Budget Adjustments

 Action Department Expenditure Change Revenue Change
Review and Inspection of Billboards and Other
Facilities/Other Revenue

This action re-establishes the Review and Inspection
of Billboards and Other Facilities City-Wide Expenses
allocation and increases the estimate for Other
Revenue in the amount of $188,000. The additional
funding will support project oversight and
management associated with the installation of
electronic billboards throughout the City of San José,
including building-mounted installations at the Center
for the Performing Arts, the 2nd Street and San Carlos
Garage, the Market and San Pedro Square Garage,
and the Convention Center, as well as standalone
billboard installations at 385 Willow Street, 211
Asbury Avenue, and 1404 Mabury Road. The funding
will support continued project coordination,
permitting, inspections, and construction support
activities for the billboard installations. The majority
of the building-mounted billboard installations are
anticipated to be completed prior to the 2026 World
Cup, while standalone billboard installations may
continue beyond the event due to additional
permitting, utility coordination, and construction
requirements.

Public Works
Department

$188,000 $188,000

Grants-Reimbursements-Fees $8,710,361 $8,710,361

TOTAL $8,385,361 $8,385,361
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Airport Revenue Fund (521)
Action Department Use Source

Transfer to the Airport Surplus Revenue Fund

This action decreases the Transfer to the Airport Surplus
Revenue Fund by $13.2 million, from $30.6 million to $17.4
million. A series of actions in various airport funds decreases
the contribution from the Airport Revenue Fund to the Airport
Renewal and Replacement Fund. Due to lower Airport
passenger levels compared to previous forecasts, the Airport
Department prioritized critical capital projects and will use
existing fund balance in the Airport Renewal and Replacement
Fund to pay for the capital projects rather than relying on a
transfer from the Airport Revenue Fund. Corresponding
actions to increase the Airline Agreement Reserve in this fund;
reduce the transfers in and transfers out in the Airport Surplus
Revenue Fund; and decrease the transfers in, offset by the
use of the Future Capital Rehabilitation Reserve in the Airport
Renewal and Replacement Fund are recommended in this
memorandum.

Airport Department

_

($13,212,000)

Airline Agreement Reserve

This action increases the Airline Agreement Reserve by $13.2
million, from $177.1 million to $190.3 million, to align the
budget with the final Airport Airline Rates and Charges for
2026-2027.  A series of actions in various airport funds
decreases the contribution from the Airport Revenue Fund to
the Airport Renewal and Replacement Fund is recommended
in this memorandum.

Airport Department

_

$13,212,000

Airport Revenue Fund (521) $0 $0
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Airport Surplus Revenue Fund (524)
Action Department Use Source

Transfer to Airport Renewal and Replacement Fund/Transfers
and Reimbursements (Transfer from Airport Revenue Fund)

This action decreases the Transfer out to the Airport Renewal
and Replacement Fund by $13.2 million, from $26.3 million to
$13.0 million, offset by a decrease to the transfer in from the
Airport Revenue Fund by $13.2 million, from $30.6 million to
$17.4 million. A series of actions in various airport funds
decreases the contribution from the Airport Revenue Fund to
the Airport Renewal and Replacement Fund is recommended
in this memorandum.

Airport Department

_

($13,212,000) ($13,212,000)

Airport Surplus Revenue Fund (524) ($13,212,000) ($13,212,000)

16



2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Business Improvement District Fund (351)
Action Department Use Source

The Alameda Business Improvement District/Special
Assessments

This action increases The Alameda Business Improvement
District allocation and corresponding revenue estimate for
Special Assessments by $3,658 to align the budget with
estimated assessments for 2026-2027. Assessments are
estimated to total $198,695, compared to the amount of
$195,000 that was included in the 2026-2027 Proposed
Operating Budget. The updated assessment is higher primarily
due to more accurate assessment data collected since the
release of the Proposed Budget. Assessment revenues are
collected by the City and forwarded to the Alameda Business
Improvement District. Through a separate action included in
this memorandum, an administrative fee of 1% to recover the
City's costs to collect assessments is deducted from the
assessments collected by the City. The net amount forwarded
to the district is estimated to total $196,708 in 2026-2027.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

$3,658 $3,658

Downtown Business Improvement District/Special
Assessments

This action decreases the Downtown Business Improvement
District allocation and corresponding revenue estimate for
Special Assessments by $84,516 to align the budget with
estimated assessments for 2026-2027. Assessments are
estimated to total $539,630, compared to the amount of
$625,000 that was included in the development of the 2026-
2027 Proposed Operating Budget. The updated assessment is
lower primarily due to more accurate assessment data
collected since the release of the Proposed Budget.
Assessment revenues are collected by the City and
forwarded to the Downtown Business Improvement District.
Through a separate action included in this memorandum, an
administrative fee of 1% to recover the City’s costs to collect
assessments is deducted from the assessments collected by
the City. The net amount forwarded to the district is estimated
to total $534,234 in 2026-2027.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

($84,516) ($84,516)

Japantown Business Improvement District

This action decreases the Japantown Business Improvement
District allocation by $286, from $28,575 to $28,289. An
administrative fee of 1% to recover the City’s costs to collect
the assessment was not included in the development of the
2026-2027 Proposed Budget. The administrative charge is
deducted from the assessments collected by the City. A
corresponding increase to the Administration Services
allocation is recommended to offset this action.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

($286)
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Business Improvement District Fund (351)
Action Department Use Source
Administration Services/Special Assessments

This action increases the Administration Services allocation
and the corresponding revenue estimate for Special
Assessments by $2,885 to align with the 2026-2027 estimated
assessments for the business improvement districts (BIDs).
The City charges an administrative fee of 1% to the BIDs to
recover the City’s costs to collect assessments, which is
deducted from the assessments collected.  Administrative
charges are being added for the following districts that were
not included in the development of the 2026-2027 Proposed
Budget: Alum Rock Santa Clara BID ($1,900), Story Road BID
($1,292), and East Village BID ($510). Additionally, the
administrative charge is increasing by $37 due to an updated
assessment estimate for the Alameda BID that is higher than
the original estimate. Finally, the administrative charge is
decreasing by $854 due to an updated assessment estimate
for the Downtown BID that is lower than the original estimate
included in the 2026-2027 Proposed Budget. As a result of this
action and a separate action included in this memorandum, the
Administration Services allocation is increasing by a total of
$9,421.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

$2,885 $2,885

Alum Rock Santa Clara Business Improvement
District/Special Assessments

This action establishes the Alum Rock Santa Clara Business
Improvement District allocation and increases the revenue
estimate for Special Assessments in the amount of $188,150.
The business improvement district will be presented to the
City Council for approval on June 16, 2026, which was too
late to include in the 2026-2027 Proposed Operating Budget.
Assessment revenues are collected by the City and
forwarded to the district. Assessments for the district are
estimated to total $190,050. Through a separate action
included in this memorandum, an administrative fee of 1% to
recover the City’s costs to collect assessments is deducted
from the assessments collected by the City.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

$188,150 $188,150

East Village Business Improvement District/Special
Assessments

This action establishes the East Village Business
Improvement District allocation and increases the revenue
estimate for Special Assessments in the amount of $50,503.
The business improvement district will be presented to the
City Council for approval on June 2, 2026, which was too late
to include in the 2026-2027 Proposed Operating Budget.
Assessment revenues are collected by the City and
forwarded to the district. Assessments for the district are
estimated to total $51,013. Through a separate action included
in this memorandum, an administrative fee of 1% to recover
the City’s costs to collect assessments is deducted from the
assessments collected by the City.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

$50,503 $50,503
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Business Improvement District Fund (351)
Action Department Use Source
Story Road Business Improvement District/Special
Assessments

This action establishes the Story Road Business Improvement
District allocation and increases the revenue estimate for
Special Assessments in the amount of $127,893. The
business improvement district was approved by the City
Council on April 7, 2026, which was too late to include in the
2026-2027 Proposed Operating Budget. Assessment revenues
are collected by the City and forwarded to the district.
Assessments for the district are estimated to total $129,185.
Through a separate action included in this memorandum, an
administrative fee of 1% to recover the City’s costs to collect
assessments is deducted from the assessments collected by
the City.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

$127,893 $127,893

Downtown Business Improvement District

This action decreases the Downtown Business Improvement
District allocation by $6,250 for an administrative charge that
was not included in the 2026-2027 Proposed Operating Budget.
The City charges an administrative fee of 1% to business
improvement districts to recover the City’s costs to collect
assessments, which is deducted from the assessments
collected.  A corresponding increase to the Administration
Services allocation is recommended in this memorandum to
offset this action.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

($6,250)

Administration Services

This action increases the Administration Services allocation by
$6,536 to align administrative charges with the 2026-2027
estimated assessments for the Downtown and Japantown
Business Improvement Districts (BIDs). The City charges an
administrative fee of 1% to BIDs to recover the City’s costs
to collect assessments, which is deducted from the
assessments collected by the City.  Administrative charges
were not included in the 2026-2027 Proposed Operating Budget
for the Downtown BID ($6,250) and the Japantown BID ($286).
 As a result of this action and a separate action included in
this memorandum, the Administration Services allocation is
increasing by a total of $9,421. Corresponding decreases to
the Downtown BID ($6,250) and Japantown BID ($286)
allocations are recommended to offset this action.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

$6,536

Business Improvement District Fund (351) $288,573 $288,573

19



2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Convention and Cultural Affairs Fund (536)
Action Department Use Source

Convention Facilities Operations

This action increases the Convention Facilities Operations
allocation by $71,000, from $10.5 million to $10.6 million, to
align the budget with Team San Jose's 2026-2027 Operating
Budget for the Convention & Cultural Facilities Division, as
shown in Manager’s Budget Addendum #17: Team San Jose
2026-2027 Performance Measures. The increase in the
operating subsidy is largely due to an ongoing increase in the
City Oversight allocation. A corresponding decrease to the
Ending Fund Balance is recommended to offset this action.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

$71,000

Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance to offset the
action recommended in this memorandum.

City Manager -
Office of Economic
Development and
Cultural Affairs _

($71,000)

Convention and Cultural Affairs Fund (536) $0 $0

20



2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Low and Moderate Income Housing Asset Fund (346)
Action Department Use Source

Housing Executive Leadership Staffing (Add 1.0 Assistant
Director and Delete 1.0 Deputy Director)

This action adds 1.0 Assistant Director position and deletes
1.0 vacant Deputy Director position in the Housing
Department, funded across various Housing Funds, to
provide broader operational leadership and oversight of the
Housing Department, as well as direct management of budget
and fiscal administration, human resources, technology,
emergency response, and communications. The Housing
Department has been operating under an interim model of
executive management with three Deputy Directors over the
last two years as the then new director established new
organizational structures and management controls to
transition the approach to and work product in housing and
homelessness services.  With the new work product and work
flows set, the Housing Department is now ready to transition
back to a more traditional model of an Assistant Director to
oversee day-to-day departmental operations and allow the
Director to focus more specifically on the Department’s
strategic priorities and public-private partnerships to build more
housing.

Housing Department

_

$0

Low and Moderate Income Housing Asset Fund (346) $0 $0
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Multi-Source Housing Fund (448)
Action Department Use Source

PATH CITED Grant

This action increases the PATH CITED Grant allocation in the
Multi-Source Housing Fund by $1,073,326 to align with the
total grant award and local match funding for calendar year
2026, as approved by City Council on April 21, 2026. This
action is offset by a decrease to the Ending Fund Balance as
recommended in this memorandum.

Housing Department

_

$1,073,326

Revenue from State Government (PATH CITED Grant)

This action increases the estimate for Revenue from State
Government by $350,289, from $372,747 to $723,036, to align
with the total expected PATH CITED grant award. This action
is offset by an increase to Ending Fund Balance
recommended in this memorandum.

Housing Department

_

$350,289

Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance to offset the
actions recommended in this memorandum.

Housing Department

_

($723,037)

Multi-Source Housing Fund (448) $350,289 $350,289
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

San José Clean Energy Operating Fund (501)
Action Department Use Source

Non-Personal/Equipment (2026 Programs Roadmap)

This action increases the Energy Department’s Non-
Personal/Equipment budget by $7.7 million to implement the
2026 Programs Roadmap, which was approved in May. The
update to the roadmap provides information on current and
upcoming San José Clean Energy (SJCE) customer programs
and outlines the impacts on customers, residents, and the
broader community. Funding will allow SJCE to offer 14
programs that will incentivize transportation and building
electrification and the adoption of distributed energy
resources, improve resiliency, and lower electricity bills for
vulnerable customers. A corresponding decrease to the Ending
Fund Balance is recommended elsewhere in this memorandum
to offset this action.

Energy Department

_

$7,659,136

Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance to offset the
action recommended in this memorandum.

Energy Department

_

($7,659,136)

San José Clean Energy Operating Fund (501) $0 $0
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Water Utility Fund (515)
Action Department Use Source

Fees, Rates, and Charges (Water Sales)

This action decreases the revenue estimate for Fees, Rates,
and Charges by $2.6 million, from $84.8 million to $82.3
million. This reflects a reduction in the revenue projected from
rate changes for the Municipal Water System, from an
increase of 8% as originally anticipated to a 5% increase due
to the following factors: a lower pass-through wholesale rate
from the San Francisco Public Utilities Commission (SFPUC),
the elimination of the previously proposed 2% meter fee
increase, and revised water sales projections. The estimate
included in the 2026-2027 Proposed Budget assumed a
SFPUC wholesale rate adjustment of 9.1%. However, the rate
adopted was 7.4%, which is lower than the previously
projected 9.1% increase. Additionally, the proposed revenue
estimate was developed in January 2026 when water sales
were tracking below average through December 2025.  Water
sales rebounded during the spring, resulting in higher
projections for water sales in 2026-2027. Corresponding
actions to decrease the Environmental Services Department’s
Non-Personal/Equipment allocation and the Operating and
Maintenance Reserve, as well as increase the Ending Fund
Balance, are recommended elsewhere in this memorandum.

Environmental
Services Department

_

($2,564,010)

Non-Personal/Equipment

This action decreases the Environmental Services
Department’s Non-Personal/Equipment allocation by $4.9
million due to anticipated decreases in water purchase
expenditures. As previously discussed, the lower-than-
expected wholesale water rate increase approved by SFPUC,
combined with no increases in meter charges, results in
revenue increasing by 5% rather than the initially projected
8%, lower expenditures, and a higher Ending Fund Balance.

Environmental
Services Department

_

($4,881,291)

Operations and Maintenance Reserve

This action decreases the Operating & Management Reserve
by $751,000, from $11.9 million to $11.2 million.  As
previously discussed, the lower-than-expected wholesale water
rate increase approved by SFPUC, combined with no
increases in meter charges, results in revenue increasing by
5% rather than the initially projected 8%, lower expenditures,
and a higher Ending Fund Balance. The reserve is based on
eight weeks of operating expenditures; thus, with lower
expenditures, the reserve is reduced accordingly.

Environmental
Services Department

_

($750,968)

Ending Fund Balance Adjustment

This action increases the Ending Fund Balance to offset the
actions recommended in this memorandum.

Environmental
Services Department

_

$3,068,249

Water Utility Fund (515) ($2,564,010) ($2,564,010)
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Willow Glen Community Benefit Improvement District Fund (343)
Action Department Use Source

Willow Glen Community Benefit Improvement District/Special
Assessments

This action decreases the Willow Glen Community Benefit
Improvement District allocation and the corresponding
revenue estimate for Special Assessments by $5,319, from
$501,040 to $495,721, to align funding with the latest
projections for 2026-2027 annual assessment revenue,
adjusted in accordance with the Consumer Price Index.
Special assessments are collected from property owners
within the district boundaries and may only be used for
enhanced services and activities such as maintenance and
cleaning of sidewalk areas, information and safety services,
beautification activities beyond those provided by the City,
and administrative costs.

Public Works
Department

_

($5,319) ($5,319)

Willow Glen Community Benefit Improvement District
Fund (343) ($5,319) ($5,319)
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2026-2027 Special Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Workforce Development Fund (290)
Action Department Use Source

Community Economic Resilience Fund/Revenue from State
of California

This action establishes the Community Economic Resilience
Fund allocation and corresponding estimate for Revenue from
the State of California in the amount of $100,000. The funding
is provided through the state’s California Jobs First Initiative,
and the goal of the project is to build a sustainable and
equitable economy across California, with a focus on
supporting new strategies to diversify local economies and
develop industries that create high-quality, broadly accessible
jobs aligned with California’s transition to a carbon-neutral
economy. The grant period extends through September 2026.
The grant is provided by the City and County of San
Francisco's Office of Economic and Workforce Development,
which is serving as a pass-through entity for the State of
California.  Grant funding is provided on a reimbursable basis,
and total grant funding shall not exceed $125,000, which
includes a $25,000 contingency.

City Manager -
Office of Economic
Development and
Cultural Affairs

_

$100,000 $100,000

Workforce Development Fund (290) $100,000 $100,000
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Airport Renewal and Replacement Fund (527)

Action Department Use Source
Boom Lift

This action increases the Boom Lift allocation by
$40,000, from $300,000 to $340,000, to account for an
increase in the price of the equipment and to include
the cost to build out the vehicle. Funding is provided to
purchase a boom lift truck to safely access areas around
the Airport that are inaccessible by ladder or other
means. A corresponding decrease to the Ending Fund
Balance is recommended to offset this action.

Airport  $40,000

Camera Infrastructure Upgrade

This action decreases the Camera Infrastructure Upgrade
allocation by $150,000, from $400,000 to $250,000 to
align the budget with the final Airport Airline Rates and
Charges for 2026-2027. This project funds the
improvement of network infrastructure that supports
security cameras in the Terminal A Parking Garage and
the Federal Inspection Services building. A
corresponding increase to the Ending Fund Balance is
recommended to offset this action.

Airport  $(150,000)

Ending Fund Balance Adjustments

This action increases the Ending Fund Balance to offset
the actions recommended in this memorandum.

Finance  $15,652,000

Future Capital Rehabilitation Reserve

This action decreases the Future Capital Rehabilitation
Reserve allocation by $13.7 million, from $70.0 million
to $56.3 million, to offset a reduction in the transfer from
the Airport Revenue Fund to the Airport Capital Renewal
and Replacement Fund, as well as to offset the Lighting
Controller Improvements project recommended in this
memorandum.

Airport  $(13,712,000)

Lighting Controller Improvements

This action establishes the Lighting Controller
Improvements allocation in the amount of $500,000.
This project will rehabilitate airfield lighting controllers
used for Airfield lighting. This can include control items
for approach and navigational aids, guidance signs,
runway and taxiway elevated lights, inset lights, utility
lights, and power control equipment. A corresponding
decrease to the Future Capital Rehabilitation Reserve is
recommended to offset this action.

Airport  $500,000
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Airport Renewal and Replacement Fund (527)

Action Department Use Source
Network Hardware Replacement

This action decreases the Network Hardware
Replacement allocation by $421,000, from $2.5 million
to $2.1 million, due to an unintended duplication of
costs in the project budget. This allocation funds the
replacement of Airport data center networking hardware
appliances and switches that have reached the end of
their useful life and are no longer supported. With this
action, the budget is aligned with the final Airport Airline
Rates and Charges for 2026-2027. A corresponding
increase to the Ending Fund Balance is recommended
to offset this action.

Airport  $(421,000)

Perimeter Fence Line Upgrades

This action decreases the Perimeter Fence Line
Upgrades allocation by $85,000, from $113,000 to
$28,000, as a result of delaying this project until 2027-
2028. The Airport perimeter fence will be upgraded by
increasing the fence height to ten feet with one inch
mesh. This action will also align the budget with the final
Airport Airline Rates and Charges for 2026-2027. A
corresponding increase to the Ending Fund Balance is
recommended to offset this action.

Airport  $(85,000)

Terminal A Baggage Claim Carousels

This action decreases the Terminal A Baggage Claim
Carousels allocation by $1.8 million, from $2.7 million to
$913,000, as a result of delaying this project until 2027-
2028. This project funds the replacement of the existing
four baggage claim carousels in Terminal A Baggage
Claim, including controllers and other required
equipment. This action will also align the budget with
the final Airport Airline Rates and Charges for 2026-2027.
A corresponding increase to the Ending Fund Balance is
recommended to offset this action.

Airport  $(1,826,000)

Zero Emissions Buses

This action increases the Zero Emissions Buses
allocation by $2,000, from $1.1 million to $1.1 million,
to account for delayed procurement, which resulted in a
higher sales rate. This project funds the purchases of
electric buses and associated infrastructure to replace
the aging Compressed Natural Gas (CNG) fleet currently
in use. A corresponding increase to the Ending Fund
Balance is recommended to offset this action.

Airport  $2,000

Airport Renewal and Replacement Fund (527) 
TOTAL
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Convention Center Facilities District Capital Fund (798)

Action Department Use Source
Finance  

Convention Center Rehabilitation/Repair –
Miscellaneous

This action increases the Convention Center
Rehabilitation/Repair - Miscellaneous allocation by
$295,000, from $1.4 million to $1.7 million, to address
priority needs for a large event in March 2027. This
funding will be used to purchase kitchen equipment and
supplies to support food and beverage operations at the
San José McEnery Convention Center. This action is
offset by a transfer from the Convention Center Facility
District Revenue Fund and a decrease to the Ending
Fund Balance.

Office of
Economic
Development
and Cultural
Affairs 

$295,000

Ending Fund Balance Adjustments

This action decreases the Ending Fund Balance to offset
an action recommended in this memorandum.

Finance  $(195,000)

South Hall Floor Leveling

This action establishes the South Hall Floor Leveling
allocation in the amount of $1.1 million to
accommodate larger events in South Hall at the San
José McEnery Convention Center. A level floor in South
Hall has been identified as a high-priority need for
accommodating additional exhibit space and youth
sports events that require a level floor such as volleyball
and futsal. Project completion is anticipated in fall 2026.
This action is offset by a transfer from the Convention
Center Facilities District Revenue Fund.

$1,100,000

Transfers and Reimbursements (Transfer from Convention
Center Facility District Revenue Fund)

This action increases the revenue estimate for Transfers
and Reimbursements to reflect a transfer from the
Convention Center Facilities District Revenue Fund by
$1.2 million, from $14.0 million to $15.2 million, to
support multiple, high priority capital improvement
projects at the San José McEnery Convention Center.
Projects include:  floor leveling at South Hall and
purchasing miscellaneous food and beverage equipment
needed to support large events planned in spring 2027.

Finance  $1,200,000

Convention Center Facilities District Capital Fund
(798) TOTAL

$1,200,000 $1,200,000
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Council District 7 Construction and Conveyance Tax Fund  (385)

Action Department Use Source
Elia Park Development

This action decreases the Elia Park Development project
by $27,000, from $4.2 million to $4.1 million, to reflect
the acceleration of the project schedule from 2026-2027
to 2025-2026.  A corresponding action to increase the
Ending Fund Balance is recommended in this
memorandum to offset this action.

Parks,
Recreation and
Neighborhood
Services  

$(27,000)

Ending Fund Balance Adjustment

This action increases the Ending Fund Balance to offset
the action recommended in this memorandum.

Finance  $27,000

Council District 7 Construction and Conveyance
Tax Fund  (385) TOTAL
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

General Purpose Parking Capital Fund (559)

Action Department Use Source
Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance to offset
the action recommended in this memorandum.

Finance  $(200,000)

Greater Downtown Parking Inventory

This action reestablishes the Greater Downtown Parking
Inventory allocation in the amount of $200,000 to
acquire the Bamburg parcel as part of Lot E at 170 North
Montgomery Street. Pursuant to Section 3.1 of the First
Amendment to Arena Management Agreement (AMA),
the City must acquire all parcels within Lot E, including
the property, to facilitate the construction of the Lot E
public parking facility and therefore fulfill the City’s
Settlement Agreement obligation for provision of
adequate public parking proximate to the SAP Center. In
alignment with the City’s AMA to provide 6,350 parking
spaces within 1/2 mile of the SAP Center, the City is
pursuing the purchase of a property near the SAP arena.
 This action is offset by a corresponding decrease to the
Ending Fund Balance as recommended in this
memorandum.

Transportation $200,000

General Purpose Parking Capital Fund (559)
TOTAL
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Parks Central Construction and Conveyance Tax Fund  (390)

Action Department Use Source
Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance to offset
the action recommended in this memorandum.

Finance  $(64,000)

Financing Strategy Feasibility Study

This action increases the Financing Strategy Feasibility
Study allocation by $64,000, from $66,000 to $130,000,
to reallocate funding from a liquidation of a prior year
encumbrance for translation services and ballot measure
efforts to investigate the feasibility of a Parks Sustainable
Financing Strategy, which will explore financing
strategies that will support infrastructure maintenance
operations and other neighborhood services. A
corresponding action to decrease the Ending Fund
Balance is recommended in this memorandum to offset
this action.

Parks,
Recreation and
Neighborhood
Services  

$64,000

Parks Central Construction and Conveyance Tax
Fund  (390) TOTAL
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Public Safety and Infrastructure Bond Fund - Public Safety (498)

Action Department Use Source
Measure T - Fire Station 8 Relocation

This action re-establishes the Measure T - Fire Station 8
Relocation allocation in the amount of $221,000 for
project closeout and post-construction support activities
due to project schedule delays. While construction
completion and occupancy are anticipated in July,
project closeout activities are expected to continue
through December 2026. Funding supports extended
consultant construction administration services, post-
construction environmental monitoring requirements,
final inspections, project closeout coordination, and
additional City staff oversight associated with project
completion activities. A corresponding recommendation
to decrease the Measure T - Program Reserve (Public
Safety) is included in this memorandum to offset this
action.

Public Works $221,000

Measure T - Police Air Support Hangar

This action re-establishes the Measure T - Police Air
Support Hangar allocation in the amount of $145,000 for
project closeout and post-construction support activities
due to project schedule delays. While beneficial
occupancy is anticipated in August, project closeout
activities are expected to continue through December
2026 for ongoing systems commissioning, final
inspections, and project coordination activities. Funding
supports extended consultant construction
administration, project closeout coordination, final
systems testing, and additional City staff oversight
associated with project completion activities. A
corresponding recommendation to decrease the Measure
T - Program Reserve (Public Safety) is included in this
memorandum to offset this action.

Public Works $145,000
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Public Safety and Infrastructure Bond Fund - Public Safety (498)

Action Department Use Source
Measure T - Police Training Center Relocation

This action increases the Measure T - Police Training
Center Relocation allocation by $1.6 million to support
an expanded scope due to unforeseen building
conditions, additional code compliance requirements,
unresolved contractor change orders, and extended
project delivery and closeout activities. During
demolition and construction, numerous structural
elements and existing conditions were found to differ
from the existing building plans and records, requiring
additional structural engineering analysis, design
revisions, inspections, and construction modifications.
This additional project scope includes: structural steel
modifications requiring lead remediation; roof deck
repairs identified after demolition; HVAC and electrical
revisions to coordinate with existing conditions;
accessibility improvements to achieve code compliance;
and contractor work associated with revised fire sprinkler
and ductwork coordination. Funding will also support
extended consultant construction administration services,
pending and anticipated contractor change orders,
remaining contingency associated with final inspections
and commissioning activities, and project closeout
support through 2027. While the facility is anticipated to
reach substantial completion in September 2026,
activation of the Police Training Center has been
deferred to 2028-2029 as part of the 2026-2027 Proposed
Budget balancing strategy. A corresponding
recommendation to decrease the Measure T - Program
Reserve (Public Safety) is included in this memorandum
to offset this action.

Public Works $1,616,000

Measure T - Program Reserve (Public Safety)

This action decreases the Measure T – Program Reserve
(Public Safety) by $1.98 million, from $6.71 million to
$4.73 million, to offset the actions included in this
memorandum.

Public Works $(1,982,000)

Public Safety and Infrastructure Bond Fund -
Public Safety (498) TOTAL
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Subdivision Park Trust Fund  (375)

Action Department Use Source
Doerr Park Tot Lot Replacement

This action increases the Doerr Park Tot Lot
Replacement allocation by $58,000, from $1.0 million to
$1.1 million.  The bids for this project were higher than
estimated and this action will provide the additional
funding necessary to complete the project by December
2026.  The project will replace the tot lot play
equipment, install resilient surfacing, improve fencing,
replace furniture, install a shade sail, repair concrete,
and other miscellaneous improvements.  A corresponding
action to decrease the Future PIO/PDO Projects Reserve
is recommended in this memorandum to offset this
action.

Parks,
Recreation and
Neighborhood
Services  

$58,000

Future PDO/PIO Projects Reserve

This action decreases the Future PIO/PDO Projects
Reserve to offset the actions recommended in this
memorandum.

Parks,
Recreation and
Neighborhood
Services  

$(364,000)

North San Pedro Parks Area Construction

This action increases the North San Pedro Parks Area
Construction allocation by $145,000, from $6.7 million
to $6.8 million, to fund the unanticipated disposal costs
of hazardous materials related to the project.  A
corresponding action to decrease the Future PIO/PDO
Projects Reserve is recommended in this memorandum
to offset this action.

Parks,
Recreation and
Neighborhood
Services  

$145,000

TRAIL: Coyote Creek Undercrossing Lighting
Improvement

This action establishes the TRAIL: Coyote Creek
Undercrossing Lighting Improvement allocation in the
amount of $50,000 to provide funding to repair the
lighting, which was vandalized, at the Mabury Road and
Highway 101 undercrossing. A corresponding
recommendation to decrease the Future PIO/PDO
Project Reserve is included in this memorandum to offset
this action.

Parks,
Recreation and
Neighborhood
Services  

$50,000

TRAIL: Silver Creek Valley Improvement

This action establishes the TRAIL:  Silver Creek Valley
Improvement allocation in the amount of $98,000. This
project provides funding to repair trail surfacing and
reinforce retaining walls and fencing due to safety
concerns in the neighborhood near the trail. A
corresponding action to decrease the Future PIO/PDO
Projects Reserve is recommended in this memorandum
to offset this action.

Parks,
Recreation and
Neighborhood
Services  

$98,000
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Subdivision Park Trust Fund  (375)

Action Department Use Source
Winchester Orchard Park Design Review and Inspection

This action increases the Winchester Orchard Park
Design Review and Inspection allocation by $13,000,
from $18,000 to $31,000. This project provides funding
for unanticipated inspection costs due to project delays.
This project is scheduled to be completed by winter
2026. A corresponding action to decrease the Future
PIO/PDO Projects Reserve is recommended in this
memorandum to offset this action.

Parks,
Recreation and
Neighborhood
Services  

$13,000

Subdivision Park Trust Fund  (375) TOTAL
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2026-2027 Capital Funds Recommended Budget Adjustments Summary
Proposed Budget Adjustments

Water Utility Capital Fund (500)

Action Department Use Source
Environmental
Services  

$(1,056,000)Debt Service

This action decreases the Debt Service allocation by
$1.1 million in 2026-2027, from $3.3 million to $2.2 
million, for debt service costs related to the Water 
Resources Administration and Operations Facility
(WRAOF) and the Advanced Metering Infrastructure 
Implementation (AMI) projects. Financing is not needed 
in 2025-2026 but is anticipated for 2026-2027 for the 
AMI project since the project has been delayed; 
therefore, the debt service cost has been revised based 
on updated cash flow projections. The issuance of the 
commercial paper for the AMI project was updated in the 
2026-2027 Proposed Mid-Biennial Capital Budget and 
the 2027-2031 Capital Improvement Program (CIP); 
however, the associated debt service costs were 
mistakenly not updated at that time. Additionally, the 
WRAOF was partially financed using commercial paper.
 Subsequently, long-term bonds have been issued for the 
WRAOF project, and the commercial paper that was used 
initially has been retired. These changes will result in the 
debt service costs decreasing over the five-year CIP by 
$2.6 million in 2027-2028, $2.3 million in 2028-2029, 
$316,000 in 2029-2030, and $372,000 in 2030-2031. The 
revised five-year debt service total is
$16.4 million, which reflects a decrease of $6.6 million 
from the $23.0 million included in the Proposed Capital 
Budget. These adjustments are offset by a corresponding 
recommendation to increase the Ending Fund Balance.

Ending Fund Balance Adjustment

This action increases the Ending Fund Balance to offset 
the adjustments recommended in this memorandum. 
The decrease to debt service costs for the Water 
Resources Administration and Operations Facility and 
Advanced Metering Infrastructure Implementation 
projects will impact each year of the CIP, with 
corresponding increases to the Ending Fund Balance by
$1.1 million in 2026-2027, $2.6 million in 2027-2028,
$2.3 million in 2028-2029, $316,000 in 2029-2030, and
$372,000 in 2030-2031. The overall increase to the 
Ending Fund Balance over the five-year Capital 
Improvement Program is $6.6 million.

Finance  $1,056,000

Water Utility Capital Fund (500) TOTAL
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SECTION II 

RECOMMENDED BUDGET ADJUSTMENTS AND 
CLEAN-UP/REBUDGET ACTIONS 



General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

DEPARTMENTAL EXPENSES
City Manager - Office of Economic
Development and Cultural Affairs

Rebudgets

Rebudget:  Non-
Personal/Equipment (Microbusiness
Start-Up Grants) - $150,000 $150,000 - - $150,000
Rebudget:  Non-
Personal/Equipment (Neighborhood
Economic Grants) - $136,914 $136,914 - - $136,914
Rebudget:  Non-
Personal/Equipment (Urban
Vibrancy Institute) - $35,000 $35,000 - - $35,000

Rebudget:  Non-
Personal/Equipment (Winchester
Row Business Association
Empowerment Grant) - $25,000 $25,000 - - $25,000

Environmental Services Department

Clean-Up Actions

Tech Adjust:  Non-
Personal/Equipment (Water
Resources Staffing Funding Shift) - ($32,378) ($32,378) - - ($32,378)
Tech Adjust:  Personal Services
(Water Resources Staffing Funding
Shift) $32,378 - $32,378 - - $32,378

Environmental Services Department

Rebudgets

Rebudget:  Non-
Personal/Equipment (Adopt-A-
Storm-Drain) - $6,350 $6,350 - - $6,350

Finance Department

Rebudgets

Rebudget:  Non-
Personal/Equipment (Business Tax
Amnesty) - $82,000 $82,000 - - $82,000

Rebudget:  Non-
Personal/Equipment (Debt
Management Software
Replacement) - $225,000 $225,000 - - $225,000
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General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

DEPARTMENTAL EXPENSES

Fire Department

Clean-Up Actions

Tech Adjust:  Non-
Personal/Equipment (Reallocation
to Information Technology
Department for IT Equipment
Refresh) - ($150,000) ($150,000) - - ($150,000)

Fire Department

Rebudgets

Rebudget:  Non-
Personal/Equipment/Revenue from
Federal Government (Fire
Prevention and Safety Grant) - $28,172 $28,172 $28,172 - -

Rebudget:  Non-
Personal/Equipment (Bureau of
Support Services Vehicles - 2
Utility Vehicles) - $100,000 $100,000 - - $100,000
Rebudget:  Non-
Personal/Equipment (Fire Station
Network Switches) - $150,000 $150,000 - - $150,000

Housing Department

Rebudgets

Rebudget:  Non-
Personal/Equipment (Homeless
Management Information System &
Compliance Monitoring) - $1,200,000 $1,200,000 - - $1,200,000

Human Resources Department

Rebudgets

Rebudget:  Non-
Personal/Equipment (Digital
Recruitment Infrastructure and
Campaign) - $73,200 $73,200 - - $73,200

Information Technology Department

Clean-Up Actions

Tech Adjust:  Non-
Personal/Equipment (Reallocation
from Fire Department for IT
Equipment Refresh) - $150,000 $150,000 - - $150,000

Information Technology Department

Grants-Reimbursements-Fees
Personal Services/Other Revenue
(GovAI Coalition/Hopewell Grant) $100,000 - $100,000 $100,000 - -
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General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

DEPARTMENTAL EXPENSES

Information Technology Department

Rebudgets

Rebudget:  Development Fee
Program - Shared Resources Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $2,100 $2,100 - - $2,100
Rebudget:  Non-
Personal/Equipment (Government
AI Coalition) - $18,000 $18,000 - - $18,000

Rebudget:  Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $177,700 $177,700 - - $177,700
Rebudget:  Non-
Personal/Equipment (IT Project
Management) - $250,000 $250,000 - - $250,000
Rebudget:  Personal Services
(Packard Foundation Grant) $95,000 - $95,000 - - $95,000

Library Department

Rebudgets

Rebudget:  Non-
Personal/Equipment (Integrated
Library System Migration,
Optimization, and Staffing) - $300,000 $300,000 - - $300,000
Rebudget:  Non-
Personal/Equipment (Tully Library
Branch Safety Improvements) - $10,000 $10,000 - - $10,000

Office of the City Manager

Rebudgets

Rebudget:  Non-
Personal/Equipment (Office of
Administration, Policy, and
Intergovernmental Relations) - $16,000 $16,000 - - $16,000
Rebudget:  Non-
Personal/Equipment (Office of
Communications) - $30,000 $30,000 - - $30,000
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General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

DEPARTMENTAL EXPENSES
Rebudget:  Non-
Personal/Equipment (Office of
Racial and Social Equity) - $52,000 $52,000 - - $52,000
Rebudget:  Personal Services
(Office of Administration, Policy,
and Intergovernmental Relations) $16,000 - $16,000 - - $16,000
Rebudget:  Personal Services
(Office of City Manager - Road to
2026 Executive Leadership) $70,000 - $70,000 - - $70,000

Parks, Recreation and Neighborhood
Services Department

Grants-Reimbursements-Fees

Non-Personal/Equipment/Revenue
from Local Agencies (2026
Neighborhoods Conference) - $5,000 $5,000 $5,000 - -
Personal Services/Revenue from
State of California (Blight
Eradication) $295,000 - $295,000 $295,000 - -

Parks, Recreation and Neighborhood
Services Department

Rebudgets

Rebudget:  Non-
Personal/Equipment (Alum Rock
Park Vegetation Management Plan) - $127,737 $127,737 - - $127,737

Rebudget:  Non-
Personal/Equipment (BeautifySJ
Vehicle Replacements - 6 Leaf
Body Dump Trucks, 1 Sedan, and 1
Cargo Van) - $2,000,000 $2,000,000 - - $2,000,000

Rebudget:  Non-
Personal/Equipment (Community
Forestry Vehicle Purchase - 1
Light-Duty Pickup Truck) - $63,000 $63,000 - - $63,000
Rebudget:  Non-
Personal/Equipment (Council
District #8 Late Night Open Gym) - $30,000 $30,000 - - $30,000
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General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

DEPARTMENTAL EXPENSES
Rebudget:  Non-
Personal/Equipment (Park Wildland
Fire Engine Replacement - 1 Type
7 Fire Engine) - $200,000 $200,000 - - $200,000

Rebudget:  Non-
Personal/Equipment (Youth
Intervention Services/Project Hope
Vehicles - 2 Seven Passenger
Vans) - $90,000 $90,000 - - $90,000

Parks, Recreation and Neighborhood
Services Department

Required Technical-Rebalancing Actions

Non-Personal/Equipment (Lake
Cunningham Regional Park Service
Delivery Update) - $150,000 $150,000 - - $150,000

Planning, Building and Code Enforcement
Department

Rebudgets

Rebudget:  Non-
Personal/Equipment (CEQA
Process Improvements) - $190,000 $190,000 - - $190,000
Rebudget:  Non-
Personal/Equipment (Policy and
Ordinance Update) - $40,000 $40,000 - - $40,000

Police Department

Rebudgets

Rebudget:  Non-
Personal/Equipment - Police Vehicle
Replacements and Operations &
Maintenance - $7,650,000 $7,650,000 - - $7,650,000
Rebudget:  Non-
Personal/Equipment (Person Level
Tracking Interface) - $75,231 $75,231 - - $75,231
Rebudget:  Non-
Personal/Equipment (Redistricting) - $36,000 $36,000 - - $36,000
Rebudget:  Non-
Personal/Equipment (Sexual
Assault Workplan) - $126,328 $126,328 - - $126,328
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General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

DEPARTMENTAL EXPENSES
Rebudget:  Personal
Services/Revenue from Local
Agencies (Stream Stewardship Law
Enforcement Program) $166,384 - $166,384 $166,384 - -
Rebudget:  Personal Services
(Police Officer Lateral Incentive
Program) $52,000 - $52,000 - - $52,000
Rebudget:  Personal Services (Red
Light Running Camera Program) $100,399 - $100,399 - - $100,399
Rebudget:  Personal Services
(Redistricting) $49,000 - $49,000 - - $49,000

Police Department

Required Technical-Rebalancing Actions
Personal Services (Child Forensic
Interviewer) $261,000 - $261,000 - - $261,000

Transportation Department

Rebudgets

Rebudget:  Non-
Personal/Equipment (Oversized
Vehicle Regulation Pilot Program) - $760,000 $760,000 - - $760,000
Rebudget:  Non-
Personal/Equipment (Tree Planting
in Luna Park Business District) - $12,850 $12,850 - - $12,850
Rebudget:  Personal Services (Red
Light Running) $115,000 - $115,000 - - $115,000

Transportation Department

Required Technical-Rebalancing Actions

Personal Services (Automated
Speed Enforcement Cost
Correction) ($477,000) - ($477,000) - - ($477,000)

Sum([1])
DEPARTMENTAL EXPENSES
TOTAL $875,161 $14,591,204 $15,466,365 $594,556 - $14,871,809
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General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

CITY-WIDE EXPENSES

Grants-Reimbursements-Fees

2024 National Sexual Assault Kit
Initiative/Revenue from Federal
Government a - $962,795 $962,795 $962,795 - -
Californians4All Phase 4 Admin -
Finance/Revenue from State of
California a - $40,100 $40,100 $40,100 - -
Californians4All Phase 4 Climate
Change Pathway - PRNS/Revenue
from State of California a - $259,166 $259,166 $259,166 - -
Californians4All Phase 4 Learning
Pathway - Library/Revenue from
State of California a - $72,978 $72,978 $72,978 - -
Californians4All Phase 5 Learning
Pathways - Library/Revenue from
State of California a - $1,278,676 $1,278,676 $1,278,676 - -
Caltrans Lyndale Community
Resiliency Project/Revenue from
State of California a - $381,395 $381,395 $381,395 - -
ESUHSD Community WiFi -
Network Maintenance/Revenue
from Local Agencies a - $725,463 $725,463 $725,463 - -
Internet Crimes Against Children
State Grant 2025-2026/Revenue
from State of California a - $207,642 $207,642 $207,642 - -
Library Grants/Revenue from State
of California (CLLS ALS/FLS) a - $152,136 $152,136 $152,136 - -
Outdoor Equity Grant/Revenue
from State of California a - $350,900 $350,900 $350,900 - -
Review and Inspection of Billboards
and Other Facilities/Other Revenue a - $188,000 $188,000 $188,000 - -
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General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

CITY-WIDE EXPENSES
Santa Clara County Homeless
Encampment Cleanup/Revenue
from Local Agencies a - $1,160,600 $1,160,600 $1,160,600 - -

Santa Clara Valley Water District
Grant for Native Garden
Installation/Revenue from Local
Agencies a - $36,828 $36,828 $36,828 - -
Senior Nutrition Program/Revenue
from Local Agencies a - $2,005,742 $2,005,742 $2,005,742 - -
SJPL Foundation Grants/Other
Revenue a - $29,852 $29,852 $29,852 - -
State Homeland Security Grant
Program - Fire 2024/Revenue from
Federal Government a - $278,991 $278,991 $278,991 - -
State Homeland Security Grant
Program – Police 2024/Revenue
from Federal Government a - $22,500 $22,500 $22,500 - -
Summer Youth Nutrition
Program/Revenue from Federal
Government a - $96,597 $96,597 $96,597 - -
Urban Areas Security Initiative
Grant - Police 2024/Revenue from
Federal Government a - $60,000 $60,000 $60,000 - -

Rebudgets

Rebudget:  2023-2024 Board of
State and Community Corrections
Organized Retail Theft Grant
Program/Revenue from State of
California a - $1,792,330 $1,792,330 $1,871,299 - ($78,969)
Rebudget:  2024 National Sexual
Assault Kit Initiative/Revenue from
Federal Government a - $563,472 $563,472 $600,220 - ($36,748)
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USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/

Equipment
Total Use

Revenue
Beg Fund
Balance

CITY-WIDE EXPENSES
Rebudget:  2026 Sporting Events
Preparation a - $70,000 $70,000 - - $70,000
Rebudget:  4th of July Celebration
- Council District #10 a - $100,000 $100,000 - - $100,000
Rebudget:  Alum Rock Village
Placemaking a - $53,000 $53,000 - - $53,000
Rebudget:  Berryessa Flea Market
Vendor Business Transition Fund a - $6,722 $6,722 - - $6,722

Rebudget:  Blight Busters a - $90,000 $90,000 - - $90,000
Rebudget:  Burrowing Owl Habitat
Management a - $128,811 $128,811 - - $128,811
Rebudget:  Business Tax System
Replacement a - $115,000 $115,000 - - $115,000

Rebudget:  Byrne Discretionary
Community Project Grant 2022-
2023/Revenue from Federal
Government a - $166,186 $166,186 $166,186 - -
Rebudget:  Californians4All Phase
4 Admin - Finance/Revenue from
State of California a - $5,170 $5,170 $5,170 - -

Rebudget:  Camera Pilot Program a - $11,919 $11,919 - - $11,919
Rebudget:  Cannabis Equity
Program a - $10,000 $10,000 - - $10,000
Rebudget:  Car Break-in Prevention
Program a - $101,656 $101,656 - - $101,656

Rebudget:  CHIPS Act Facilitation a - $95,000 $95,000 - - $95,000
Rebudget:  City Council
Participatory Budgeting - Council
District #01 a - $39,041 $39,041 - - $39,041
Rebudget:  City Council
Participatory Budgeting - Council
District #03 a - $197,203 $197,203 - - $197,203

46



General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal
Personal 
Services

Non-
Personal/
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CITY-WIDE EXPENSES
Rebudget:  City Council
Participatory Budgeting - Council
District #05 a - $47,333 $47,333 - - $47,333
Rebudget:  City Manager Special
Projects a - $275,000 $275,000 - - $275,000
Rebudget:  Community Facilities
District No. 18 Feasibility Project a - $75,000 $75,000 - - $75,000
Rebudget:  Contractual Street Tree
Planting a - $149,377 $149,377 - - $149,377
Rebudget:  Coyote Creek Project
Reaches 5-7 (Valley Water) a - $1,175,000 $1,175,000 - - $1,175,000
Rebudget:  CreaTV Hybrid Event
Space a - $65,054 $65,054 - - $65,054

Rebudget:  CrimeStoppers a - $27,047 $27,047 - - $27,047

Rebudget:  Department of Alcohol
Beverage Control (ABC) Grant
2026/Revenue from State of
California a - $17,856 $17,856 $17,856 - -
Rebudget:  Digital Equity - Digital
Equity Communications, Outreach,
+ Education a - $175,000 $175,000 - - $175,000
Rebudget:  Diridon Station Area
Development Planning a - $687,366 $687,366 - - $687,366
Rebudget:  Diridon Station Area
Development Planning - Electric
Microgrid a - $594,207 $594,207 - - $594,207

Rebudget:  Donor Wall a - $88,910 $88,910 - - $88,910
Rebudget:  Elections and Ballot
Measures a - $3,200,000 $3,200,000 - - $3,200,000
Rebudget:  Electric Vehicle
Charging Stations (LCFS Credits) a - $41,399 $41,399 - - $41,399
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Equipment
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CITY-WIDE EXPENSES
Rebudget:  Emmanuel House
Shelter a - $1,000,000 $1,000,000 - - $1,000,000
Rebudget:  Employee Resource
Group a - $16,700 $16,700 - - $16,700

Rebudget:  Extreme Heat and
Community Resilience
Program/Revenue from State of
California a - $235,000 $235,000 $235,000 - -

Rebudget:  Fire Station 26 a - $10,000 $10,000 - - $10,000

Rebudget:  Gateway Maintenance a - $250,000 $250,000 - - $250,000

Rebudget:  General Liability Claims a - $5,100,000 $5,100,000 - - $5,100,000
Rebudget:  Google Community
Benefits a - $749,187 $749,187 - - $749,187
Rebudget:  Google Community
Benefits - Economic Development a - $50,000 $50,000 - - $50,000
Rebudget:  Google Community
Benefits – Stabilization and
Opportunity Pathways a - $116,000 $116,000 - - $116,000
Rebudget:  Green Stormwater Fee
Analysis a - $172,000 $172,000 - - $172,000
Rebudget:  Gun Safety with the
California Department of Justice a - $142,763 $142,763 - - $142,763
Rebudget:  Hazard Mitigation Grant
Program/Revenue from Federal
Government a - $342,351 $342,351 $825,216 - ($482,865)
Rebudget:  Hazardous Materials
Consent Judgement a - $111,552 $111,552 - - $111,552

Rebudget:  Historic Preservation a - $104,400 $104,400 - - $104,400
Rebudget:  Housing Stabilization -
Hotel Sheltering Operations +
Services a - $155,452 $155,452 - - $155,452
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CITY-WIDE EXPENSES
Rebudget:  Internet Crimes Against
Children State Grant 2025-
2026/Revenue from State of
California a - $908,786 $908,786 $1,063,940 - ($155,154)

Rebudget:  Internet Crimes Against
Children Task Force Invited Award -
Police 2023/Revenue from Federal
Government a - $584,683 $584,683 $590,696 - ($6,013)
Rebudget:  Japantown Creative
Center for the Arts Transportation
Improvements a - $150,000 $150,000 - - $150,000
Rebudget:  Mobile Data Computer
Replacements a - $1,900,000 $1,900,000 - - $1,900,000
Rebudget:  National Sexual Assault
Kit Initiative/Revenue from Federal
Government a - $314,163 $314,163 $375,776 - ($61,613)
Rebudget:  Neighborhood Business
Districts a - $115,000 $115,000 - - $115,000
Rebudget:  Outdoor Equity
Grant/Revenue from State of
California a - $70,167 $70,167 $18,159 - $52,008
Rebudget:  Personal Services (Red
Light Running) a - - - - - -
Rebudget:  Police Garage Key
Storage a - $250,000 $250,000 - - $250,000

Rebudget:  Purified Water Program a - $150,000 $150,000 - - $150,000
Rebudget:  Santa Clara County
Public Art Services a - $48,749 $48,749 - - $48,749

Rebudget:  Santa Clara Valley
Water District Grant for Native
Garden Installation/Revenue from
Local Agencies a - $36,829 $36,829 $36,829 - -
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CITY-WIDE EXPENSES
Rebudget:  Seeds of Peace
Monument Project a - $100,000 $100,000 - - $100,000

Rebudget:  Selective Traffic
Enforcement Program 2025-
2026/Revenue from Federal
Government a - $140,203 $140,203 $140,203 - -
Rebudget:  Sharks Community
Fund a - $75,000 $75,000 - - $75,000
Rebudget:  Small Business ADA
Legal Support a - $120,000 $120,000 - - $120,000
Rebudget:  Small Business
Recovery - Small Business
Technical Assistance Revamp a - $85,000 $85,000 - - $85,000
Rebudget:  Storefront Activation
Grant Program a - $150,000 $150,000 - - $150,000
Rebudget:  Storefront Activation
Program - Alum Rock a - $75,000 $75,000 - - $75,000

Rebudget:  Stormwater Fee Study a - $30,000 $30,000 - - $30,000
Rebudget:  Testing, Tracing, and
Isolation a - $10,000,000 $10,000,000 - - $10,000,000
Rebudget:  Toyota Mobility
Foundation Grant a - $80,000 $80,000 - - $80,000

Rebudget:  Tree Mitigation a - $748,000 $748,000 - - $748,000

Rebudget:  Urban Areas Security
Initiative Grant - Fire
2024/Revenue from Federal
Government a - $144,000 $144,000 $144,000 - -

Rebudget:  Urban Areas Security
Initiative Grant - Police
2024/Revenue from Federal
Government a - $1,607 $1,607 $397,771 - ($396,164)
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CITY-WIDE EXPENSES
Rebudget:  VTA Eastridge to BART
Regional Connector Public Art a - $31,216 $31,216 - - $31,216

Required Technical-Rebalancing Actions
Coyote Creek Project Reaches 5-7
(Valley Water) a - ($325,000) ($325,000) - - ($325,000)
Parent Project - Santa Clara
County a - $66,000 $66,000 - - $66,000

Sum([1]) CITY-WIDE EXPENSES TOTAL - $43,079,228 $43,079,228 $14,798,682 - $28,280,546
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CAPITAL PROJECT EXPENSES

Clean-Up Actions

Tech Adjust:  Downtown Permanent
Stage (Retitle from Plaza de Cesar
Chavez Permanent Stage) a - - - - - -

Rebudgets
Rebudget:  911 Call Center
Upgrades FF&E (PD) a - $1,721,000 $1,721,000 - - $1,721,000
Rebudget:  9-1-1 Dispatch Backup
Generator Replacements a - $4,835,000 $4,835,000 - - $4,835,000
Rebudget:  Berryessa Supportive
Parking a - $2,000,000 $2,000,000 - - $2,000,000
Rebudget:  Center for Performing
Arts Chiller, Cooling Tower, and
Boilers Replacement a - $1,346,000 $1,346,000 - - $1,346,000
Rebudget:  City Facilities Security
Enhancements a - $200,000 $200,000 - - $200,000
Rebudget:  City Hall Maintenance
and Repairs a - $98,000 $98,000 - - $98,000
Rebudget:  City Hall Security
Upgrades a - $1,531,000 $1,531,000 - - $1,531,000
Rebudget:  Coyote Valley
Monterey Road Design and Safety
Study a - $100,000 $100,000 - - $100,000
Rebudget:  Downtown Permanent
Stage a - $100,000 $100,000 - - $100,000
Rebudget:  Emergency Power
Generation for City Facilities a - $600,000 $600,000 - - $600,000
Rebudget:  Enhanced Crosswalk at
Leigh Ave and Anne Way a - $47,000 $47,000 - - $47,000
Rebudget:  Evergreen Village
Square Vibrancy Improvements a - $9,000 $9,000 - - $9,000
Rebudget:  Fire Apparatus
Replacement a - $4,500,000 $4,500,000 - - $4,500,000
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CAPITAL PROJECT EXPENSES
Rebudget:  Fire Station 32
Furniture, Fixtures, and Equipment a - $2,153,000 $2,153,000 - - $2,153,000
Rebudget:  Fire Station Alerting
System Network a - $270,000 $270,000 - - $270,000
Rebudget:  Fire Training Center
Relocation a - $38,000 $38,000 - - $38,000
Rebudget:  Interim Housing - Rue
Ferrari Expansion a - $1,000,000 $1,000,000 - - $1,000,000
Rebudget:  Interim Housing - Via
Del Oro a - $150,000 $150,000 - - $150,000
Rebudget:  Kooser Road Crosswalk a - $29,000 $29,000 - - $29,000
Rebudget:  Paso Los Cerritos
Speed Mitigation a - $48,000 $48,000 - - $48,000
Rebudget:  Police Athletic League
Stadium Turf Replacement a - $2,866,000 $2,866,000 - - $2,866,000
Rebudget:  Police Training Facility
FF&E a - $40,000 $40,000 - - $40,000
Rebudget:  Radar Display Signs on
Payne Ave a - $36,000 $36,000 - - $36,000
Rebudget:  Rose Garden Streetlight
Installations a - $44,000 $44,000 - - $44,000
Rebudget:  Safety Improvements
at Kooser Road and Darthmouth
Drive a - $7,000 $7,000 - - $7,000
Rebudget:  Safety Improvements
at Leigh Avenue and Laurinda Drive a - $16,000 $16,000 - - $16,000
Rebudget:  San José Museum of
Art Cooling Tower Replacement a - $282,000 $282,000 - - $282,000
Rebudget:  Saratoga Urban Village -
Interjurisdictional Transportation
Impact Fee Study a - $40,000 $40,000 - - $40,000
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CAPITAL PROJECT EXPENSES
Rebudget:  Schiele Subdivision
Historic District Signage a - $40,000 $40,000 - - $40,000
Rebudget:  Southside Transit
Access Study a - $200,000 $200,000 - - $200,000
Rebudget:  The Tech Interactive
Corroded HVAC Pipes Remediation a - $550,000 $550,000 - - $550,000

Sum([1])
CAPITAL PROJECTS EXPENSES
TOTAL - $24,896,000 $24,896,000 - - $24,896,000
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EARMARKED RESERVES

Clean-Up Actions

Tech Adjust:  Customer Experience
Transformation Reserve (Retitle
from Customer Service Vision and
Standards Staffing Reserve) a - - - - - -

Rebudgets
Rebudget:  Animal Care and
Services Foundation Reserve a - $100,000 $100,000 - - $100,000
Rebudget:  Artificial Turf Capital
Replacement Reserve a - $3,262,449 $3,262,449 - - $3,262,449
Rebudget:  Berryessa Flea Market
Vendor Business Transition Fund
Reserve a - $1,875,000 $1,875,000 - - $1,875,000
Rebudget:  Budget Stabilization
Reserve a - $25,000,000 $25,000,000 - - $25,000,000
Rebudget:  City Attorney's Office
Outside Litigation Reserve a - $1,000,000 $1,000,000 - - $1,000,000
Rebudget:  Code Enforcement
Permit System Reserve a - $2,256,000 $2,256,000 - - $2,256,000
Rebudget:  Creative Center for the
Arts Parking Reserve a - $750,000 $750,000 - - $750,000
Rebudget:  Customer Experience
Transformation Reserve a - $2,964,000 $2,964,000 - - $2,964,000
Rebudget:  Development Fee
Program Technology Reserve a - $570,000 $570,000 - - $570,000
Rebudget:  Google Community
Benefits Reserve a - $4,800,000 $4,800,000 - - $4,800,000
Rebudget:  Google Parking Lots
Option Payment Reserve a - $3,800,000 $3,800,000 - - $3,800,000
Rebudget:  Information Technology
Sinking Fund Reserve a - $1,891,000 $1,891,000 - - $1,891,000

55



General Fund
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Department/Proposal Personal 
Services

Non-
Personal/

Equipment

Total Use Revenue Beg Fund
Balance

EARMARKED RESERVES
Rebudget:  Police Equipment
Replacement Sinking Fund
Reserve a - $15,000 $15,000 - - $15,000
Rebudget:  Revenue Loss Reserve a - $51,000,000 $51,000,000 - - $51,000,000
Rebudget:  Salaries and Benefits
Reserve a - $5,000,000 $5,000,000 - - $5,000,000
Rebudget:  Workers Compensation
/ General Liability Catastrophic
Reserve a - $15,000,000 $15,000,000 - - $15,000,000

Sum([1]) EARMARKED RESERVES TOTAL - $119,283,449 $119,283,449 - - $119,283,449
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REVENUE ADJUSTMENTS

Required Technical-Rebalancing Actions

Revenue from Local Agencies
(Coyote and Guadalupe River Trail
Patrol) a - - - ($325,000) - $325,000

Rebudgets
Beginning Fund Balance
Adjustment:  Rebudgets a - - - $182,388,590 - ($182,388,590)
Rebudget: Revenue from State of
California (Californians4All Phase 4
Admin – Finance) a - - - $34,930 - ($34,930)
Rebudget:  Revenue from State of
California (Californians4All Phase 4
Learning Pathway – Library) a - - - $1,613,421 - ($1,613,421)
Rebudget:  Revenue from State of
California (Californians4All Phase 4
Climate Change Pathway - PRNS) a - - - $3,619,863 - ($3,619,863)

Sum([1]) REVENUE ADJUSTMENTS TOTAL - - - $187,331,804 - ($187,331,804)

[1]-[2] GENERAL FUND TOTAL a $875,161 $201,849,881 $202,725,042 $202,725,042 - -
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Proposed Budget Adjustments       
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Airport Revenue Fund (521)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Budget Adjustments
Airport Department Airline Agreement Reserve - - - $13,212,000 $13,212,000 - - $13,212,000

Transfer to the Airport Surplus
Revenue Fund - - ($13,212,000) - ($13,212,000) - - ($13,212,000)

Budget Adjustments Total $0 $0 ($13,212,000) $13,212,000 $0 $0 $0 $0

Airport Revenue Fund (521)
TOTAL $0 $0 ($13,212,000) $13,212,000 $0 $0 $0 $0
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Airport Surplus Revenue Fund (524)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Budget Adjustments
Airport Department Transfer to Airport Renewal and

Replacement Fund/Transfers and
Reimbursements (Transfer from
Airport Revenue Fund) - - ($13,212,000) - ($13,212,000) ($13,212,000) - -

Budget Adjustments Total $0 $0 ($13,212,000) $0 ($13,212,000) ($13,212,000) $0 $0

Airport Surplus Revenue Fund
(524) TOTAL $0 $0 ($13,212,000) $0 ($13,212,000) ($13,212,000) $0 $0
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Benefits Funds - Benefit Fund (160)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Human Resources
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $727,000 ($727,000)
Rebudget:  Healthcare Incentive
Program - - $327,000 - $327,000 - - $327,000
Rebudget:  Wellness Program - - $400,000 - $400,000 - - $400,000

Clean-Up and Rebudget Actions
TOTAL $0 $0 $727,000 $0 $727,000 $0 $727,000 $0

Benefits Funds - Benefit Fund
(160) TOTAL $0 $0 $727,000 $0 $727,000 $0 $727,000 $0
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Building Development Fee Program Fund (237)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Information
Technology
Department

Rebudget:  Development Fee
Program - Shared Resources Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $6,000 - - $6,000 - - $6,000

Planning, Building
and Code
Enforcement
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $6,000 ($6,000)

Clean-Up and Rebudget Actions
TOTAL $0 $6,000 $0 $0 $6,000 $0 $6,000 $0

Building Development Fee
Program Fund (237) TOTAL $0 $6,000 $0 $0 $6,000 $0 $6,000 $0
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Business Improvement District Fund (351)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Budget Adjustments
City Manager -
Office of
Economic
Development and
Cultural Affairs Administration Services - - $6,536 - $6,536 - - $6,536

Administration Services/Special
Assessments - - $2,885 - $2,885 $2,885 - $0
Alum Rock Santa Clara Business
Improvement District/Special
Assessments - - $188,150 - $188,150 $188,150 - -
Downtown Business Improvement
District - - ($6,250) - ($6,250) - - ($6,250)
Downtown Business Improvement
District/Special Assessments - - ($84,516) - ($84,516) ($84,516) - $0
East Village Business
Improvement District/Special
Assessments - - $50,503 - $50,503 $50,503 - -
Japantown Business Improvement
District - - ($286) - ($286) - - ($286)
Story Road Business Improvement
District/Special Assessments - - $127,893 - $127,893 $127,893 - -
The Alameda Business
Improvement District/Special
Assessments - - $3,658 - $3,658 $3,658 - -

Budget Adjustments Total $0 $0 $288,573 $0 $288,573 $288,573 $0 $0

Business Improvement District
Fund (351) TOTAL $0 $0 $288,573 $0 $288,573 $288,573 $0 $0
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Citywide Planning Fee Program Fund (239)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Planning, Building
and Code
Enforcement
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $650,000 ($650,000)
Rebudget:  Citywide Planning Fee -
Non-Personal/Equipment (PBCE)
(General Plan Four Year Review) - $650,000 - - $650,000 - - $650,000

Clean-Up and Rebudget Actions
TOTAL $0 $650,000 $0 $0 $650,000 $0 $650,000 $0

Citywide Planning Fee Program
Fund (239) TOTAL $0 $650,000 $0 $0 $650,000 $0 $650,000 $0
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Community Development Block Grant Fund (441)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Housing
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $110,000 ($110,000)

Transportation
Department

Rebudget:  Transportation
Neighborhood Infrastructure
Improvements - - $110,000 - $110,000 - - $110,000

Clean-Up and Rebudget Actions
TOTAL $0 $0 $110,000 $0 $110,000 $0 $110,000 $0

Community Development Block
Grant Fund (441) TOTAL $0 $0 $110,000 $0 $110,000 $0 $110,000 $0
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Community Facilities District No. 8 (Communications Hill) Fund (373)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Public Works
Department

Rebudget:  Community Facilities
District No. 8 Annexation
Feasibility Project - - $41,457 - $41,457 - - $41,457

Transportation
Department

Beginning Fund Balance
Adjustment:  Rebudget - - - - - - $41,457 ($41,457)

Clean-Up and Rebudget Actions
TOTAL $0 $0 $41,457 $0 $41,457 $0 $41,457 $0

Community Facilities District
No. 8 (Communications Hill)

Fund (373) TOTAL $0 $0 $41,457 $0 $41,457 $0 $41,457 $0
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Convention and Cultural Affairs Fund (536)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Budget Adjustments
City Manager -
Office of
Economic
Development and
Cultural Affairs Convention Facilities Operations - - $71,000 - $71,000 - - $71,000

Ending Fund Balance Adjustment - - - ($71,000) ($71,000) - - ($71,000)
Budget Adjustments Total $0 $0 $71,000 ($71,000) $0 $0 $0 $0

Convention and Cultural Affairs
Fund (536) TOTAL $0 $0 $71,000 ($71,000) $0 $0 $0 $0
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Edward Byrne Memorial Justice Assistance Grant Trust Fund (474)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Police Department Beginning Fund Balance

Adjustment: Rebudgets - - - - - - ($119,440) $119,440
Rebudget:  2022 Justice
Assistance Grant/Revenue from
Federal Government - - $124,839 - $124,839 $142,408 - ($17,569)
Rebudget:  2023 Justice
Assistance Grant/Revenue from
Federal Government - - $22,449 - $22,449 $124,320 - ($101,871)
Rebudget:  2024 Justice
Assistance Grant/Revenue from
Federal Government - - $320,395 - $320,395 $320,395 - -

Clean-Up and Rebudget Actions
TOTAL $0 $0 $467,683 $0 $467,683 $587,123 ($119,440) $0

Edward Byrne Memorial Justice
Assistance Grant Trust Fund

(474) TOTAL $0 $0 $467,683 $0 $467,683 $587,123 ($119,440) $0
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Fire Development Fee Program Fund (240)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Fire Department Beginning Fund Balance

Adjustment:  Rebudgets - - - - - - $85,300 ($85,300)
Rebudget:  Fire Development Fee
Program - Non-Personal/Equipment
(Computer Replacement) - - $20,000 - $20,000 - - $20,000

Rebudget:  Fire Development Fee
Program - Non-Personal/Equipment
(Fire) (Development Fee Program
Vehicles - 1.0 Sedan) - $65,000 - - $65,000 - - $65,000

Information
Technology
Department

Rebudget:  Development Fee
Program - Shared Resources Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $300 - - $300 - - $300

Clean-Up and Rebudget Actions
TOTAL $0 $65,300 $20,000 $0 $85,300 $0 $85,300 $0

Fire Development Fee Program
Fund (240) TOTAL $0 $65,300 $20,000 $0 $85,300 $0 $85,300 $0
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General Purpose Parking Fund (533)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Information
Technology
Department

Rebudget:  Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $450 - - $450 - - $450

Transportation
Department

Beginning Fund Balance
Adjustment:  Rebudget - - - - - - $450 ($450)

Clean-Up and Rebudget Actions
TOTAL $0 $450 $0 $0 $450 $0 $450 $0

General Purpose Parking Fund
(533) TOTAL $0 $450 $0 $0 $450 $0 $450 $0
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Homeless Housing, Assistance, and Prevention Fund (454)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Housing
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $450,000 ($450,000)
Rebudget:  Street Outreach and
Support Services - - $450,000 - $450,000 - - $450,000

Clean-Up and Rebudget Actions
TOTAL $0 $0 $450,000 $0 $450,000 $0 $450,000 $0

Homeless Housing, Assistance,
and Prevention Fund (454)

TOTAL $0 $0 $450,000 $0 $450,000 $0 $450,000 $0
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Housing Trust Fund (440)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Housing
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $441,000 ($441,000)
Rebudget:  Disaster Assistance - - $311,000 - $311,000 - - $311,000
Rebudget:  Emergency Assistance - - $130,000 - $130,000 - - $130,000

Clean-Up and Rebudget Actions
TOTAL $0 $0 $441,000 $0 $441,000 $0 $441,000 $0

Housing Trust Fund (440) TOTAL $0 $0 $441,000 $0 $441,000 $0 $441,000 $0
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Integrated Waste Management Fund (423)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Environmental
Services
Department - - - - - - $323,861 ($323,861)

- - $235,200 - $235,200 - - $235,200

- $38,661 - - $38,661 - - $38,661

Beginning Fund Balance 
Adjustment:  Rebudgets
Rebudget:  CalRecycle SB1383 
2024 Grant

Rebudget:  Non-
Personal/Equipment
(Environmental Enforcement Data 
Management System 
Replacement)
Rebudget:  Non-
Personal/Equipment (Recycling 
and Garbage Services 1 SUV)

- $50,000 - - $50,000 - - $50,000
Clean-Up and Rebudget Actions

TOTAL $0 $88,661 $235,200 $0 $323,861 $0 $323,861 $0

Integrated Waste Management
Fund (423) TOTAL $0 $88,661 $235,200 $0 $323,861 $0 $323,861 $0
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Low and Moderate Income Housing Asset Fund (346)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Housing
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $38,600,000 ($38,600,000)
Rebudget:  Housing Loans and
Grants - - $34,600,000 - $34,600,000 - - $34,600,000
Rebudget:  Housing
Predevelopment Activity - - $4,000,000 - $4,000,000 - - $4,000,000

Clean-Up and Rebudget Actions
TOTAL $0 $0 $38,600,000 $0 $38,600,000 $0 $38,600,000 $0

Budget Adjustments
Housing
Department

Housing Executive Leadership
Staffing (Add 1.0 Assistant
Director and Delete 1.0 Deputy
Director) $0 - - - $0 - - $0

Budget Adjustments Total $0 $0 $0 $0 $0 $0 $0 $0

Low and Moderate Income
Housing Asset Fund (346) TOTAL $0 $0 $38,600,000 $0 $38,600,000 $0 $38,600,000 $0
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Multi-Source Housing Fund (448)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Housing
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $12,967,289 ($12,967,289)
Rebudget:  2017 Coyote Creek
Flood Recovery Efforts - - $308,220 - $308,220 - - $308,220
Rebudget:  CalHome (BEGIN)
Program - - $9,239,579 - $9,239,579 - - $9,239,579
Rebudget:  CalHome
(Rehabilitation) Program - - $3,279,490 - $3,279,490 - - $3,279,490
Rebudget:  Capitol Park
Neighborhood Center
Improvements - - $140,000 - $140,000 - - $140,000

Clean-Up and Rebudget Actions
TOTAL $0 $0 $12,967,289 $0 $12,967,289 $0 $12,967,289 $0

Budget Adjustments
Housing
Department Ending Fund Balance Adjustment - - - ($723,037) ($723,037) - - ($723,037)

PATH CITED Grant - - $1,073,326 - $1,073,326 - - $1,073,326
Revenue from State Government
(PATH CITED Grant) - - - - - $350,289 - ($350,289)

Budget Adjustments Total $0 $0 $1,073,326 ($723,037) $350,289 $350,289 $0 $0

Multi-Source Housing Fund
(448) TOTAL $0 $0 $14,040,615 ($723,037) $13,317,578 $350,289 $12,967,289 $0
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Planning Development Fee Program Fund (238)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Information
Technology
Department

Rebudget:  Development Fee
Program - Shared Resources Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $400 - - $400 - - $400

Planning, Building
and Code
Enforcement
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $400 ($400)

Clean-Up and Rebudget Actions
TOTAL $0 $400 $0 $0 $400 $0 $400 $0

Planning Development Fee
Program Fund (238) TOTAL $0 $400 $0 $0 $400 $0 $400 $0
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Public Works Development Fee Program Fund (241)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Information
Technology
Department

Rebudget:  Development Fee
Program - Shared Resources Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $1,700 - - $1,700 - - $1,700

Public Works
Department

Beginning Fund Balance
Adjustment:  Rebudget - - - - - - $1,700 ($1,700)

Clean-Up and Rebudget Actions
TOTAL $0 $1,700 $0 $0 $1,700 $0 $1,700 $0

Public Works Development Fee
Program Fund (241) TOTAL $0 $1,700 $0 $0 $1,700 $0 $1,700 $0
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Public Works Program Support Fund (150)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Information
Technology
Department

Rebudget:  Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $1,300 - - $1,300 - - $1,300

Public Works
Department

Beginning Fund Balance
Adjustment:  Rebudget - - - - - - $1,300 ($1,300)

Clean-Up and Rebudget Actions
TOTAL $0 $1,300 $0 $0 $1,300 $0 $1,300 $0

Public Works Program Support
Fund (150) TOTAL $0 $1,300 $0 $0 $1,300 $0 $1,300 $0
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Real Property Transfer Tax Fund (404)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Housing
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $42,076,000 ($42,076,000)
Rebudget:  Lower Income Voucher
and Equity Program (Lower-
Income) - - $10,320,000 - $10,320,000 - - $10,320,000
Rebudget:  Lower Income Voucher
and Equity Program (Moderate-
Income) - - $890,000 - $890,000 - - $890,000
Rebudget:  Measure E - 30% Low-
Income Households - - $9,152,000 - $9,152,000 - - $9,152,000
Rebudget:  Measure E - 40%
Extremely Low-Income Households - - $13,925,000 - $13,925,000 - - $13,925,000
Rebudget:  Measure E - 5%
Moderate-Income Households - - $3,399,000 - $3,399,000 - - $3,399,000
Rebudget:  Measure E - Project
HomeKey 2.0 (40% ELI) - - $2,445,000 - $2,445,000 - - $2,445,000
Rebudget:  Outreach Sanitation
and Other Support Services (15%
HSP) - - $1,000,000 - $1,000,000 - - $1,000,000

Public Works
Department

Rebudget:  Interim Housing -
Cherry - - $300,000 - $300,000 - - $300,000
Rebudget:  Measure E - Interim
Shelter Site Identification and
Development - - $525,000 - $525,000 - - $525,000
Rebudget:  Non-
Personal/Equipment (Facilities
Interim Housing Maintenance
Vehicle) - - $120,000 - $120,000 - - $120,000

Clean-Up and Rebudget Actions
TOTAL $0 $0 $42,076,000 $0 $42,076,000 $0 $42,076,000 $0

Real Property Transfer Tax Fund
(404) TOTAL $0 $0 $42,076,000 $0 $42,076,000 $0 $42,076,000 $0
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San José Clean Energy Operating Fund (501)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Energy Department Beginning Fund Balance

- - - - - - $1,395,864 ($1,395,864)

- - $320,045 - $320,045 $320,045 - -

Adjustment:  Rebudgets

Rebudget:  Disadvantaged 
Communities - Green 
Tariff/Revenue from State of 
California
Rebudget:  Non-
Personal/Equipment (2025  
Programs Roadmap) - $1,395,864 - - $1,395,864 - - $1,395,864

Clean-Up and Rebudget Actions
TOTAL $0 $1,395,864 $320,045 $0 $1,715,909 $320,045 $1,395,864 $0

Budget Adjustments
Energy Department Ending Fund Balance Adjustment - - - ($7,659,136) ($7,659,136) - - ($7,659,136)

Non-Personal/Equipment (2026
Programs Roadmap) - $7,659,136 - - $7,659,136 - - $7,659,136

Budget Adjustments Total $0 $7,659,136 $0 ($7,659,136) $0 $0 $0 $0

San José Clean Energy
Operating Fund (501) TOTAL $0 $9,055,000 $320,045 ($7,659,136) $1,715,909 $320,045 $1,395,864 $0
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San José Opioid Response Fund (130)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Parks, Recreation
and Neighborhood
Services
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $500,495 ($500,495)
Rebudget:  Opioid Community
Awareness and Education on
Opioid Addition - PRNS - - $5,495 - $5,495 - - $5,495
Rebudget: Opioid Prevention Grant
Program - - $495,000 - $495,000 - - $495,000

Clean-Up and Rebudget Actions
TOTAL $0 $0 $500,495 $0 $500,495 $0 $500,495 $0

San José Opioid Response
Fund (130) TOTAL $0 $0 $500,495 $0 $500,495 $0 $500,495 $0
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San José-Santa Clara Treatment Plant Operating Fund (513)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Environmental
Services
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $3,441,541 ($3,441,541)
Rebudget:  Non-
Personal/Equipment (2 Heavy-
Duty Off-Road Tractors) - $2,140,000 - - $2,140,000 - - $2,140,000

Rebudget:  Non-
Personal/Equipment (Distributed
Control System and Windows 11
Upgrades) - $927,500 - - $927,500 - - $927,500

Rebudget:  Non-
Personal/Equipment
(Environmental Enforcement Data
Management System
Replacement) - $368,241 - - $368,241 - - $368,241

Information
Technology
Department

Rebudget:  Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $5,800 - - $5,800 - - $5,800

Clean-Up and Rebudget Actions
TOTAL $0 $3,441,541 $0 $0 $3,441,541 $0 $3,441,541 $0

San José-Santa Clara Treatment
Plant Operating Fund (513)

TOTAL $0 $3,441,541 $0 $0 $3,441,541 $0 $3,441,541 $0
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Sewer Service and Use Charge Fund (541)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Environmental
Services
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $4,972,941 ($4,972,941)

Rebudget:  Non-
Personal/Equipment
(Environmental Enforcement Data
Management System
Replacement) - $48,291 - - $48,291 - - $48,291

Information
Technology
Department

Rebudget:  Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $1,650 - - $1,650 - - $1,650

Transportation
Department Rebudget:  Non-

Personal/Equipment (Sanitary
Sewer Vehicle Replacements (2
Front Loader, 1 Sewer Video Van, 1
Backhoe Loader, and 1 Combo
Vactor Sewer Truck, 1 Crane Truck,
1 Dump Truck, 3 First Responder
Trucks, 1 Mini Dump Truck, 2
Pickup Trucks, 2 Utility Trucks,
and 1 Vactor Truck)) - $4,923,000 - - $4,923,000 - - $4,923,000

Clean-Up and Rebudget Actions
TOTAL $0 $4,972,941 $0 $0 $4,972,941 $0 $4,972,941 $0

Sewer Service and Use Charge
Fund (541) TOTAL $0 $4,972,941 $0 $0 $4,972,941 $0 $4,972,941 $0
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South Bay Water Recycling Operating Fund (570)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Environmental
Services
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $2,400,000 ($2,400,000)
Rebudget:  Non-
Personal/Equipment (Facility
Security Improvements) - $1,800,000 - - $1,800,000 - - $1,800,000
Rebudget:  Non-
Personal/Equipment (Pump Station
Site Improvement) - $250,000 - - $250,000 - - $250,000
Rebudget:  Non-
Personal/Equipment (Retail
Recycled Water Distribution
Facilities) - $350,000 - - $350,000 - - $350,000

Clean-Up and Rebudget Actions
TOTAL $0 $2,400,000 $0 $0 $2,400,000 $0 $2,400,000 $0

South Bay Water Recycling
Operating Fund (570) TOTAL $0 $2,400,000 $0 $0 $2,400,000 $0 $2,400,000 $0

83



Special Funds
2026-2027  Recommended Budget Adjustments and Clean Up/Rebudget Actions
Proposed Budget Adjustments       
______________________________________________________ ________________________________________________________________ _______________

Storm Sewer Operating Fund (446)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Environmental
Services
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $2,391,562 ($2,391,562)

Rebudget:  Non-
Personal/Equipment
(Environmental Enforcement Data
Management System
Replacement) - $189,162 - - $189,162 - - $189,162
Rebudget:  Non-
Personal/Equipment (Storm Sewer
System Assessment) - $693,000 - - $693,000 - - $693,000

Information
Technology
Department

Rebudget:  Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $4,400 - - $4,400 - - $4,400

Transportation
Department

Rebudget:  Non-
Personal/Equipment (Storm Sewer
Vehicle Replacements (1 Crane
Truck, 1 SUV, 1 Dump Truck)) - $275,000 - - $275,000 - - $275,000
Rebudget:  Non-
Personal/Equipment (Trash Capture
Devices Maintenance - Vehicles (1
Utility Truck, 1 Crane Truck, and 1
Combo Sewer Truck)) - $1,230,000 - - $1,230,000 - - $1,230,000

Clean-Up and Rebudget Actions
TOTAL $0 $2,391,562 $0 $0 $2,391,562 $0 $2,391,562 $0

Storm Sewer Operating Fund
(446) TOTAL $0 $2,391,562 $0 $0 $2,391,562 $0 $2,391,562 $0
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Supplemental Law Enforcement Services Fund (414)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Police Department Beginning Fund Balance

Adjustment: Rebudgets - - - - - - ($1,196,799) $1,196,799
Rebudget:  SLES Grant 2022-
2024/Revenue from State of
California - - $170,313 - $170,313 $462,626 - ($292,313)
Rebudget:  SLES Grant 2023-
2025/Revenue from State of
California - - $1,292,024 - $1,292,024 $1,628,963 - ($336,939)
Rebudget:  SLES Grant 2024-
2026/Revenue from State of
California - - $517,198 - $517,198 $1,084,745 - ($567,547)
Rebudget:  SLES Grant 2025-
2027/Revenue from State of
California - - $1,201,750 - $1,201,750 $1,201,750 - -

Clean-Up and Rebudget Actions
TOTAL $0 $0 $3,181,285 $0 $3,181,285 $4,378,084 ($1,196,799) $0

Supplemental Law Enforcement
Services Fund (414) TOTAL $0 $0 $3,181,285 $0 $3,181,285 $4,378,084 ($1,196,799) $0
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Vehicle Maintenance and Operations Fund (552)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Information
Technology
Department

Rebudget:  Non-
Personal/Equipment
(Hyperconverged Infrastructure
Refresh) - $500 - - $500 - - $500

Public Works
Department

Beginning Fund Balance
Adjustment:  Rebudgets - - - - - - $10,350,500 ($10,350,500)
Rebudget:  Police Vehicle
Replacements - - $6,624,000 - $6,624,000 - - $6,624,000
Rebudget:
 Unanticipated/Emergency Vehicle
Repairs (Fire Apparatus Repairs) - - $196,000 - $196,000 - - $196,000
Rebudget:  Vehicle Replacement &
Improvement - - $3,530,000 - $3,530,000 - - $3,530,000

Clean-Up and Rebudget Actions
TOTAL $0 $500 $10,350,000 $0 $10,350,500 $0 $10,350,500 $0

Vehicle Maintenance and
Operations Fund (552) TOTAL $0 $500 $10,350,000 $0 $10,350,500 $0 $10,350,500 $0
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Water Utility Fund (515)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Clean-Up and Rebudget Actions
Environmental
Services
Department

Tech Adjust:  Ending Fund Balance
Adjustment (Water Resources
Staffing Funding Shift) - - - $33,037 $33,037 - - $33,037
Tech Adjust:  Personal Services
(Water Resources Staffing
Funding Shift) ($33,037) - - - ($33,037) - - ($33,037)

Clean-Up and Rebudget Actions
TOTAL ($33,037) $0 $0 $33,037 $0 $0 $0 $0

Budget Adjustments
Environmental
Services
Department Ending Fund Balance Adjustment - - - $3,068,249 $3,068,249 - - $3,068,249

Fees, Rates, and Charges (Water
Sales) - - - - - ($2,564,010) - $2,564,010
Non-Personal/Equipment - ($4,881,291) - - ($4,881,291) - - ($4,881,291)
Operations and Maintenance
Reserve - - - ($750,968) ($750,968) - - ($750,968)

Budget Adjustments Total $0 ($4,881,291) $0 $2,317,281 ($2,564,010) ($2,564,010) $0 $0
Water Utility Fund (515) TOTAL ($33,037) ($4,881,291) $0 $2,350,318 ($2,564,010) ($2,564,010) $0 $0
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Willow Glen Community Benefit Improvement District Fund (343)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Budget Adjustments
Public Works
Department

Willow Glen Community Benefit
Improvement District/Special
Assessments - - ($5,319) - ($5,319) ($5,319) - -

Budget Adjustments Total $0 $0 ($5,319) $0 ($5,319) ($5,319) $0 $0

Willow Glen Community Benefit
Improvement District Fund (343)

TOTAL $0 $0 ($5,319) $0 ($5,319) ($5,319) $0 $0
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Workforce Development Fund (290)

Personal
Non-

Personal/ Use Ending Fund Total Source Beg Fund Net Cost
Department/Proposal Services Equipment Other Balance Use Revenue Balance

Budget Adjustments
City Manager -
Office of
Economic
Development and
Cultural Affairs

Community Economic Resilience
Fund/Revenue from State of
California - - $100,000 - $100,000 $100,000 - -

Budget Adjustments Total $0 $0 $100,000 $0 $100,000 $100,000 $0 $0

Workforce Development Fund
(290) TOTAL $0 $0 $100,000 $0 $100,000 $100,000 $0 $0
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Capital Funds
2026-2027 Recommended Budget Adjustments and Clean-Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Airport Capital Improvement Fund (520)

Rebudget:  Aircraft Rescue and Fire Fighting 
Apparatus Replacement $81,000 $81,000 $81,000

Rebudget:  Airfield Configuration Updates $3,579,000 $3,579,000 $3,579,000

Rebudget:  Airside Lighting Replacement $1,109,000 $1,109,000 $1,109,000

Rebudget:  Safety Management Systems Program $240,000 $240,000 $240,000

Rebudget:  Zero Emissions Buses $200,000 $200,000 $200,000
Rebudget: Revenue from the Federal Government 
(Aircraft Rescue and Fire Fighting (ARFF)) $81,000 $(81,000)
Rebudget: Revenue from the Federal Government 
(Airfield Configuration Updates) $3,579,000 $(3,579,000)
Rebudget: Revenue from the Federal Government 
(Airside Lighting Replacement) $1,109,000 $(1,109,000)
Rebudget: Revenue from the Federal Government 
(TSA/FAA Grants) $240,000 $(240,000)
Rebudget: Revenue from the Federal Government 
(Zero Emission Buses) $200,000 $(200,000)

Clean-Up and Rebudget Actions TOTAL $5,209,000 $5,209,000 $5,209,000

Airport Capital Improvement Fund (520) 
TOTAL $5,209,000 $5,209,000 $5,209,000
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Airport Renewal and Replacement Fund (527)

Beginning Fund Balance Adjustment: Rebudgets $17,639,000 $(17,639,000)
Rebudget:  Aircraft Rescue and Fire Fighting 
Apparatus Replacement $97,000 $97,000 $97,000

Rebudget:  Airfield Mowers $450,000 $450,000 $450,000

Rebudget:  Airfield Paint and Rubber Removal Truck $1,200,000 $1,200,000 $1,200,000

Rebudget:  Boom Lift $300,000 $300,000 $300,000

Rebudget:  Garage Sprinkler Replacement $2,017,000 $2,017,000 $2,017,000

Rebudget:  Guadalupe Gardens Fencing $100,000 $100,000 $100,000

Rebudget:  Jet Bridge Refurbishment $100,000 $100,000 $100,000

Rebudget:  Parking Accessibility Upgrades $4,500,000 $4,500,000 $4,500,000

Rebudget:  Program Management $400,000 $400,000 $400,000

Rebudget:  Public Art Funding $1,426,000 $1,426,000 $1,426,000

Rebudget:  Recycled Water System Upgrades $250,000 $250,000 $250,000

Rebudget:  Roadway Signage Rehabilitation $659,000 $659,000 $659,000

Rebudget:  Safety Management Systems Program $56,000 $56,000 $56,000

Rebudget:  Signage Design and Production $275,000 $275,000 $275,000

Rebudget:  Terminal A Piping Replacement $400,000 $400,000 $400,000

Rebudget:  Terminal Fire Safety $2,700,000 $2,700,000 $2,700,000

Rebudget:  Terminal Roofing $2,074,000 $2,074,000 $2,074,000

Rebudget:  Vehicle Replacement Program $611,000 $611,000 $611,000

Rebudget:  Zero Emissions Buses $24,000 $24,000 $24,000
Tech Adjust:  Terminal Elevator Replacements 
(Retitle from Elevator Replacement Project)
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Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Airport Renewal and Replacement Fund (527)

Clean-Up and Rebudget Actions TOTAL $17,639,000 $17,639,000 $17,639,000

Boom Lift $40,000 $40,000 $40,000

Camera Infrastructure Upgrade $(150,000) $(150,000) $(150,000)

Ending Fund Balance Adjustments $15,652,000 $15,652,000 $15,652,000

Future Capital Rehabilitation Reserve $(13,712,000) $(13,712,000) $(13,712,000)

Lighting Controller Improvements $500,000 $500,000 $500,000

Network Hardware Replacement $(421,000) $(421,000) $(421,000)

Perimeter Fence Line Upgrades $(85,000) $(85,000) $(85,000)

Terminal A Baggage Claim Carousels $(1,826,000) $(1,826,000) $(1,826,000)

Zero Emissions Buses $2,000 $2,000 $2,000

Budget Adjustments TOTAL $(15,652,000) $15,652,000

Airport Renewal and Replacement Fund 
(527) TOTAL $1,987,000 $15,652,000 $17,639,000 $17,639,000
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Airport Revenue Bond Improvement Fund (526)

Rebudget:  Facilities Division Relocation $30,000 $30,000 $30,000

Rebudget:  Financing Proceeds $30,000 $(30,000)

Clean-Up and Rebudget Actions TOTAL $30,000 $30,000 $30,000

Airport Revenue Bond Improvement Fund 
(526) TOTAL $30,000 $30,000 $30,000
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Branch Libraries Bond Projects Fund (472)

Beginning Fund Balance Adjustment:  Rebudget $2,520,661 $(2,520,661)
Rebudget:  Building Forward Library Infrastructure 
Grant - Local Match $2,520,661 $2,520,661 $2,520,661

Clean-Up and Rebudget Actions TOTAL $2,520,661 $2,520,661 $2,520,661

Branch Libraries Bond Projects Fund (472) 
TOTAL $2,520,661 $2,520,661 $2,520,661
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Building and Structure Construction Tax Fund (429)

Beginning Fund Balance Adjustment:  Rebudgets $(19,488,241) $19,488,241

Rebudget:  Access and Mobility Plan $69,000 $69,000 $69,000

Rebudget:  Autumn Street Extension $57,000 $57,000 $57,000

Rebudget:  Avenues School Safety Improvements $776,000 $776,000 $776,000
Rebudget:  Balbach Street Transportation 
Improvements $400,000 $400,000 $400,000
Rebudget:  Bascom Avenue Queue Cutter Traffic 
Signal $459,000 $459,000 $459,000

Rebudget:  Better Bikeways San Fernando $2,500,000 $2,500,000 $2,500,000

Rebudget:  Branham and Snell Street Improvements $130,000 $130,000 $130,000

Rebudget:  Downtown San José Bikeways $500,000 $500,000 $500,000
Rebudget:  McKee Road Corridor Safety 
Improvements $111,000 $111,000 $111,000

Rebudget:  North San José Transportation Plan $203,000 $203,000 $203,000

Rebudget:  Ocala Safety Improvements $100,000 $100,000 $100,000

Rebudget:  Public Art Allocation $178,000 $178,000 $178,000
Rebudget:  Regional Automatic Speed Camera 
Campaign $100,000 $100,000 $100,000
Rebudget:  Revenue from Local Agencies 
(Transportation Fund for Clean Air Grant - 23-24 
Transit Signal Priority) $302,585 $(302,585)
Rebudget:  Revenue from Local Agencies (Valley 
Transportation Authority Grant - VRF ITS Cycle 4) $394,000 $(394,000)
Rebudget:  Revenue from Local Agencies (Valley 
Transportation Authority Measure B 2016 Grant - 
Bicycle and Pedestrian Grant Program) $7,349,000 $(7,349,000)

95



Capital Funds
2026-2027 Recommended Budget Adjustments and Clean-Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
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_______________________________________________  _____________________________________   _______________________   ___________

Building and Structure Construction Tax Fund (429)

Rebudget:  Revenue from State of California 
(Affordable Housing and Sustainable Communities - 
Roosevelt) $3,671,293 $(3,671,293)
Rebudget:  Revenue from State of California 
(Affordable Housing and Sustainable Communities - 
Tamien Safety Improvements) $1,255,000 $(1,255,000)
Rebudget:  Revenue from State of California 
(Affordable Housing and Sustainable Communities 
Grant - Balbach) $5,693,816 $(5,693,816)
Rebudget:  Revenue from State of California 
(Highway State Incentive Program Grant - Left Turn 
Signal Phasing Modifications $177,415 $(177,415)
Rebudget:  Revenue from the Federal Government 
(Highway Bridge Program Grant - East Santa Clara 
Street Bridge at Coyote Creek) $599,000 $(599,000)
Rebudget:  Revenue from the Federal Government 
(Metropolitan Transportation Commission Grant - 
San Fernando Mobility Hubs) $1,139,000 $(1,139,000)
Rebudget:  Revenue from the Federal Government 
(One Bay Area Grant 2 Grant - Julian and St. James 
Couplet Conversion) $1,261,367 $(1,261,367)
Rebudget:  Revenue from the Federal Government 
(One Bay Area Grant 2 Grant - McKee Road Safety 
Corridor Improvements) $425,708 $(425,708)
Rebudget:  Revenue from the Federal Government 
(One Bay Area Grant 2 Grant - Quick Strike) $649,850 $(649,850)
Rebudget:  Revenue from the Federal Government 
(One Bay Area Grant 2 Grant - Tully Road Safety 
Corridor Improvements) $451,571 $(451,571)
Rebudget:  Revenue from the Federal Government 
(One Bay Area Grant 2 Grant - West San Carlos 
Urban Villages) $6,678,174 $(6,678,174)
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_______________________________________________  _____________________________________   _______________________   ___________

Building and Structure Construction Tax Fund (429)

Rebudget:  Revenue from the Federal Government 
(United States Department of Transportation Grant - 
Monterey Grand Boulevard) $2,000,000 $(2,000,000)
Rebudget:  Revenue from the State of California 
(Highway Safety Incentive Program Grant - Ocala 
Safety Improvement Project) $434,462 $(434,462)
Rebudget:  Roosevelt Park Transportation 
Improvements $600,000 $600,000 $600,000

Rebudget:  Safety - Traffic Signal Rehabilitation $300,000 $300,000 $300,000
Rebudget:  Sharks Way and Little Italy Way 
Streetlights $467,000 $467,000 $467,000

Rebudget:  St. John Bike/Pedestrian Bridge $208,000 $208,000 $208,000

Rebudget:  Tamien Safety Improvements $1,205,000 $1,205,000 $1,205,000

Rebudget:  TLSP Controller Component Upgrade $262,000 $262,000 $262,000

Rebudget:  Tully Road Corridor Safety Improvements $121,000 $121,000 $121,000
Rebudget:  Vision Zero:  East San José Safety 
Improvements for Senter Road $1,100,000 $1,100,000 $1,100,000
Rebudget:  W San Carlos Corridor Safety 
Improvements (OBAG) $690,000 $690,000 $690,000
Rebudget:  Willow-Keyes Complete Streets 
Improvements $2,458,000 $2,458,000 $2,458,000

Clean-Up and Rebudget Actions TOTAL $12,994,000 $12,994,000 $32,482,241 $(19,488,241)

Building and Structure Construction Tax 
Fund (429) TOTAL $12,994,000 $12,994,000 $32,482,241 $(19,488,241)
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Communications Construction and Conveyance Tax Fund (397)

Beginning Fund Balance Adjustment:  Rebudgets $3,328,000 $(3,328,000)
Rebudget:  Communications Equipment 
Replacement and Upgrade $86,000 $86,000 $86,000

Rebudget:  Radio Replacement $3,242,000 $3,242,000 $3,242,000

Clean-Up and Rebudget Actions TOTAL $3,328,000 $3,328,000 $3,328,000

Communications Construction and 
Conveyance Tax Fund (397) TOTAL $3,328,000 $3,328,000 $3,328,000
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Construction Excise Tax Fund (465)

Beginning Fund Balance Adjustment:  Rebudgets $(3,173,651) $3,173,651

Rebudget:  2023 Flood - Sierra Road $490,000 $490,000 $490,000

Rebudget:  Access and Mobility Plan $118,000 $118,000 $118,000

Rebudget:  Airport Connector $300,000 $300,000 $300,000

Rebudget:  BART Design and Construction Phase 2 $445,000 $445,000 $445,000

Rebudget:  Bicycle and Pedestrian Facilities (TFCA) $25,000 $25,000 $25,000

Rebudget:  Bikeshare on Mayfair $136,000 $136,000 $136,000

Rebudget:  City-Wide Emergency Repairs $100,000 $100,000 $100,000

Rebudget:  Delivering Zero Emissions Communities $100,000 $100,000 $100,000

Rebudget:  East San José Microtransit $130,000 $130,000 $130,000

Rebudget:  LED Traffic Signal Lamp Replacement $100,000 $100,000 $100,000
Rebudget:  Mount Pleasant Schools Area Bike/Ped 
Safety Improvements $217,000 $217,000 $217,000
Rebudget:  North San José Deficiency Plan 
Improvements $79,000 $79,000 $79,000

Rebudget:  Public Art Allocation $168,000 $168,000 $168,000
Rebudget:  Quick Build East San José En 
Movimiento $100,000 $100,000 $100,000
Rebudget:  Renascent Place at Senter Bike/Ped 
Improvements $97,000 $97,000 $97,000
Rebudget:  Revenue from Federal Government (One
Bay Area Grant 2 Grant - Pavement Maintenance 
Federal) $958,736 $(958,736)
Rebudget:  Revenue from Local Agencies 
(Transportation Fund for Clean Air - Bike Facilities 
and Bikeway Improvements) $260,055 $(260,055)
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_______________________________________________  _____________________________________   _______________________   ___________

Construction Excise Tax Fund (465)

Rebudget:  Revenue from Local Agencies (Valley 
Transportation Authority Grant Measure B 2016 - 
Highway Bridge Program) $3,000,000 $(3,000,000)
Rebudget:  Revenue from State of California 
(California Air Resources Board Grant - Bikeshare on
Mayfair) $750,000 $(750,000)
Rebudget:  Revenue from State of California 
(Sustainable Transportation Equity Project Grant - 
East San José Mobility Equity Planning) $2,600,000 $(2,600,000)
Rebudget:  Revenue from State of California 
(Sustainable Transportation Planning Grant - GRT 
Connections and Crossing Climate Adaptation Plan) $53,024 $(53,024)
Rebudget:  Revenue from the Federal Government 
(Office of Traffic Safety Grant - Vision Zero: 
Multimodal Traffic Safety Education) $27,836 $(27,836)

Rebudget:  Rose Garden Streetlight Installations $11,000 $11,000 $11,000
Rebudget:  Safety - Complete Street Project 
Development $227,000 $227,000 $227,000

Rebudget:  Safety - Signs and Markings $1,114,000 $1,114,000 $1,114,000
Rebudget:  San José Regional Transportation Hub 
and Corridor Planning $186,000 $186,000 $186,000
Rebudget:  San José Travel Models Update with Big 
Data $24,000 $24,000 $24,000

Rebudget:  Streetlight Engineering $35,000 $35,000 $35,000
Rebudget:  Taylor Street East of 7th Street Railroad 
Crossing Improvement Project $150,000 $150,000 $150,000
Rebudget:  Vendome Area and 7th Street Traffic 
Calming $124,000 $124,000 $124,000

Clean-Up and Rebudget Actions TOTAL $4,476,000 $4,476,000 $7,649,651 $(3,173,651)

Construction Excise Tax Fund (465) TOTAL $4,476,000 $4,476,000 $7,649,651 $(3,173,651)
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Convention Center Facilities District Capital Fund (798)

Beginning Fund Balance Adjustment:  Rebudgets $1,030,000 $(1,030,000)
Rebudget:  Convention Center Facilities Planning 
and Preliminary Engineering $263,000 $263,000 $263,000
Rebudget:  Convention Center Rehabilitation/Repair 
– Electrical $211,000 $211,000 $211,000
Rebudget:  Convention Center Rehabilitation/Repair
– Miscellaneous $495,000 $495,000 $495,000
Rebudget:  Public Art (Convention Center Exhibit
Hall Lighting and Ceiling Upgrades) $61,000 $61,000 $61,000

Clean-Up and Rebudget Actions TOTAL $1,030,000 $1,030,000 $1,030,000

Convention Center Rehabilitation/Repair – 
Miscellaneous $295,000 $295,000 $295,000

Ending Fund Balance Adjustments $(195,000) $(195,000) $(195,000)

South Hall Floor Leveling $1,100,000 $1,100,000 $1,100,000
Transfers and Reimbursements (Transfer from 
Convention Center Facility District Revenue Fund) $1,200,000 $(1,200,000)

Budget Adjustments TOTAL $1,395,000 $(195,000) $1,200,000 $1,200,000

Convention Center Facilities District Capital 
Fund (798) TOTAL $2,425,000 $(195,000) $2,230,000 $1,200,000 $1,030,000
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Council District 1 Construction and Conveyance Tax Fund  (377)

Beginning Fund Balance Adjustment:  Rebudgets $442,000 $(442,000)
Rebudget:  Council District 1 Park Restrooms 
Renovation $248,000 $248,000 $248,000

Rebudget:  Council District 1 Public Art $160,000 $160,000 $160,000
Rebudget:  Cypress Community Center Restroom 
Renovation $34,000 $34,000 $34,000

Clean-Up and Rebudget Actions TOTAL $442,000 $442,000 $442,000

Council District 1 Construction and 
Conveyance Tax Fund  (377) TOTAL $442,000 $442,000 $442,000
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Council District 10 Construction and Conveyance Tax Fund  (389)

Beginning Fund Balance Adjustment:  Rebudgets $113,000 $(113,000)

Rebudget:  Chris Hotts Park Playground Renovation $33,000 $33,000 $33,000

Rebudget:  Council District 10 Public Art $80,000 $80,000 $80,000

Clean-Up and Rebudget Actions TOTAL $113,000 $113,000 $113,000

Council District 10 Construction and 
Conveyance Tax Fund  (389) TOTAL $113,000 $113,000 $113,000
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Council District 2 Construction and Conveyance Tax Fund  (378)

Beginning Fund Balance Adjustment:  Rebudgets $14,000 $(14,000)

Rebudget:  Council District 2 Public Art $14,000 $14,000 $14,000

Clean-Up and Rebudget Actions TOTAL $14,000 $14,000 $14,000

Council District 2 Construction and 
Conveyance Tax Fund  (378) TOTAL $14,000 $14,000 $14,000
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Council District 3 Construction and Conveyance Tax Fund  (380)

Beginning Fund Balance Adjustment:  Rebudgets $100,000 $(100,000)

Rebudget:  Backesto Park Ground Repairs $75,000 $75,000 $75,000

Rebudget:  Council District 3 Public Art $18,000 $18,000 $18,000
Rebudget:  Five Wounds Development (Story Road 
to Whitton Avenue) $7,000 $7,000 $7,000

Clean-Up and Rebudget Actions TOTAL $100,000 $100,000 $100,000

Council District 3 Construction and 
Conveyance Tax Fund  (380) TOTAL $100,000 $100,000 $100,000
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Council District 4 Construction and Conveyance Tax Fund  (381)

Beginning Fund Balance Adjustment:  Rebudgets $242,000 $(242,000)

Rebudget:  Alviso Park Improvements $58,000 $58,000 $58,000

Rebudget:  Council District 4 Public Art $184,000 $184,000 $184,000

Clean-Up and Rebudget Actions TOTAL $242,000 $242,000 $242,000

Council District 4 Construction and 
Conveyance Tax Fund  (381) TOTAL $242,000 $242,000 $242,000
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Council District 5 Construction and Conveyance Tax Fund  (382)

Beginning Fund Balance Adjustment:  Rebudgets $1,152,000 $(1,152,000)

Rebudget:  Council District 5 Public Art $28,000 $28,000 $28,000
Rebudget:  Emma Prusch Park Electrical 
Improvements $1,115,000 $1,115,000 $1,115,000

Rebudget:  Mayfair Pool Improvements $9,000 $9,000 $9,000

Clean-Up and Rebudget Actions TOTAL $1,152,000 $1,152,000 $1,152,000

Council District 5 Construction and 
Conveyance Tax Fund  (382) TOTAL $1,152,000 $1,152,000 $1,152,000
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Council District 6 Construction and Conveyance Tax Fund  (384)

Beginning Fund Balance Adjustment:  Rebudgets $674,000 $(674,000)

Rebudget:  Cahill Park Improvements $420,000 $420,000 $420,000

Rebudget:  Council District 6 Public Art $115,000 $115,000 $115,000

Rebudget:  Race Street Property Development $139,000 $139,000 $139,000

Clean-Up and Rebudget Actions TOTAL $674,000 $674,000 $674,000

Council District 6 Construction and 
Conveyance Tax Fund  (384) TOTAL $674,000 $674,000 $674,000
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_______________________________________________  _____________________________________   _______________________   ___________

Council District 7 Construction and Conveyance Tax Fund  (385)

Beginning Fund Balance Adjustment:  Rebudgets $91,000 $(91,000)

Rebudget:  Bellevue Park Playground Replacement $44,000 $44,000 $44,000

Rebudget:  Council District 7 Public Art $33,000 $33,000 $33,000
Rebudget:  Midfield Avenue and Havana Drive 
Pocket Park $14,000 $14,000 $14,000

Clean-Up and Rebudget Actions TOTAL $91,000 $91,000 $91,000

Elia Park Development $(27,000) $(27,000) $(27,000)

Ending Fund Balance Adjustment $27,000 $27,000 $27,000

Budget Adjustments TOTAL $(27,000) $27,000

Council District 7 Construction and 
Conveyance Tax Fund  (385) TOTAL $64,000 $27,000 $91,000 $91,000
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_______________________________________________  _____________________________________   _______________________   ___________

Council District 8 Construction and Conveyance Tax Fund  (386)

Beginning Fund Balance Adjustment:  Rebudgets $539,000 $(539,000)

Rebudget:  Aborn Park Playground Renovation $171,000 $171,000 $171,000

Rebudget:  Council District 8 Public Art $58,000 $58,000 $58,000

Rebudget:  Meadowfair Park Expansion $300,000 $300,000 $300,000
Rebudget:  Welch Park and Neighborhood Center 
Restroom Upgrades $10,000 $10,000 $10,000

Clean-Up and Rebudget Actions TOTAL $539,000 $539,000 $539,000

Council District 8 Construction and 
Conveyance Tax Fund  (386) TOTAL $539,000 $539,000 $539,000
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_______________________________________________  _____________________________________   _______________________   ___________

Council District 9 Construction and Conveyance Tax Fund  (388)

Beginning Fund Balance Adjustment:  Rebudgets $749,000 $(749,000)

Rebudget:  Camden Pool Improvements $45,000 $45,000 $45,000
Rebudget:  Council District 9 Park Restrooms 
Renovation $180,000 $180,000 $180,000

Rebudget:  Council District 9 Public Art $160,000 $160,000 $160,000

Rebudget:  Doerr Park Tot Lot Replacement $237,000 $237,000 $237,000
Rebudget:  Paul Moore Park Sport Courts 
Renovation $127,000 $127,000 $127,000

Clean-Up and Rebudget Actions TOTAL $749,000 $749,000 $749,000

Council District 9 Construction and 
Conveyance Tax Fund  (388) TOTAL $749,000 $749,000 $749,000
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Evergreen East Hills Traffic Impact Fee Fund (479)

Beginning Fund Balance Adjustment:  Rebudgets $666,000 $(666,000)
Rebudget:  Highway 680 and Jackson Avenue Traffic
Signal $350,000 $350,000 $350,000
Rebudget:  Nieman Boulevard and Daniel Maloney 
Drive $316,000 $316,000 $316,000

Clean-Up and Rebudget Actions TOTAL $666,000 $666,000 $666,000

Evergreen East Hills Traffic Impact Fee Fund
(479) TOTAL $666,000 $666,000 $666,000
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_______________________________________________  _____________________________________   _______________________   ___________

Fire Construction and Conveyance Tax Fund (392)

Beginning Fund Balance Adjustment:  Rebudgets $4,906,000 $(4,906,000)

Rebudget:  911 Call Center Upgrades FF&E (FIRE) $167,000 $167,000 $167,000

Rebudget:  Fire Apparatus Replacement $3,100,000 $3,100,000 $3,100,000

Rebudget:  Fire Facilities Remediation $381,000 $381,000 $381,000

Rebudget:  Fire IT Hardware Replacement $258,000 $258,000 $258,000

Rebudget:  Fire Station 32 FF&E $1,000,000 $1,000,000 $1,000,000

Clean-Up and Rebudget Actions TOTAL $4,906,000 $4,906,000 $4,906,000

Fire Construction and Conveyance Tax Fund
(392) TOTAL $4,906,000 $4,906,000 $4,906,000
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_______________________________________________  _____________________________________   _______________________   ___________

General Purpose Parking Capital Fund (559)

Beginning Fund Balance Adjustment:  Rebudgets $3,285,000 $(3,285,000)

Rebudget:  Garage Façade Improvements $330,000 $330,000 $330,000

Rebudget:  Greater Downtown Parking Inventory $1,450,000 $1,450,000 $1,450,000

Rebudget:  Public Art Allocation $90,000 $90,000 $90,000

Rebudget:  Security Improvements $1,415,000 $1,415,000 $1,415,000

Clean-Up and Rebudget Actions TOTAL $3,285,000 $3,285,000 $3,285,000

Ending Fund Balance Adjustment $(200,000) $(200,000) $(200,000)

Greater Downtown Parking Inventory $200,000 $200,000 $200,000

Budget Adjustments TOTAL $200,000 $(200,000)

General Purpose Parking Capital Fund (559) 
TOTAL $3,485,000 $(200,000) $3,285,000 $3,285,000
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Lake Cunningham Fund  (462)

Beginning Fund Balance Adjustment:  Rebudgets $201,000 $(201,000)

Rebudget:  Lake Cunningham Public Art $101,000 $101,000 $101,000

Rebudget:  Lake Cunningham Wetland Restoration $100,000 $100,000 $100,000

Clean-Up and Rebudget Actions TOTAL $201,000 $201,000 $201,000

Lake Cunningham Fund  (462) TOTAL $201,000 $201,000 $201,000
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Library Construction and Conveyance Tax Fund (393)

Beginning Fund Balance Adjustment:  Rebudgets $1,753,028 $(1,753,028)
Rebudget:  Building Forward Library Infrastructure 
Grant $4,000,000 $4,000,000 $4,000,000
Rebudget:  Building Forward Library Infrastructure 
Grant - Local Match $1,600,000 $1,600,000 $1,600,000
Rebudget:  Revenue from State of California 
(Building Forward Library Infrastructure Grant) $3,846,972 $(3,846,972)

Clean-Up and Rebudget Actions TOTAL $5,600,000 $5,600,000 $3,846,972 $1,753,028

Library Construction and Conveyance Tax 
Fund (393) TOTAL $5,600,000 $5,600,000 $3,846,972 $1,753,028
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_______________________________________________  _____________________________________   _______________________   ___________

Library Parcel Tax Capital Fund (483)

Beginning Fund Balance Adjustment:  Rebudget $1,000,000 $(1,000,000)
Rebudget:  Automation Projects and System 
Maintenance $1,000,000 $1,000,000 $1,000,000

Clean-Up and Rebudget Actions TOTAL $1,000,000 $1,000,000 $1,000,000

Library Parcel Tax Capital Fund (483) TOTAL $1,000,000 $1,000,000 $1,000,000
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Major Facilities Fund (502)

Beginning Fund Balance Adjustment:  Rebudgets $2,878,000 $(2,878,000)
Rebudget:  North San José Well Development and 
Construction $2,853,000 $2,853,000 $2,853,000

Rebudget:  Public Art Funding $25,000 $25,000 $25,000

Clean-Up and Rebudget Actions TOTAL $2,878,000 $2,878,000 $2,878,000

Major Facilities Fund (502) TOTAL $2,878,000 $2,878,000 $2,878,000
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_______________________________________________  _____________________________________   _______________________   ___________

North San José Traffic Impact Fee Fund (349)

Beginning Fund Balance Adjustment:  Rebudgets $1,800,000 $(1,800,000)
Rebudget:  Montague Expressway Improvements 
Phase 2 $1,100,000 $1,100,000 $1,100,000
Rebudget:  North San José Improvement - 
101/Zanker $700,000 $700,000 $700,000

Clean-Up and Rebudget Actions TOTAL $1,800,000 $1,800,000 $1,800,000

North San José Traffic Impact Fee Fund 
(349) TOTAL $1,800,000 $1,800,000 $1,800,000
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_______________________________________________  _____________________________________   _______________________   ___________

Park Yards Construction and Conveyance Tax Fund  (398)

Beginning Fund Balance Adjustment:  Rebudgets $1,502,000 $(1,502,000)

Rebudget:  Almaden Park Yard Improvements $71,000 $71,000 $71,000

Rebudget:  Alum Rock Park Yard Improvements $92,000 $92,000 $92,000

Rebudget:  Emma Prusch Park Yard Improvements $59,000 $59,000 $59,000

Rebudget:  Guadalupe River Park Yard Relocation $1,069,000 $1,069,000 $1,069,000

Rebudget:  Kelley Park Yard Improvements $46,000 $46,000 $46,000
Rebudget:  Lake Cunningham Park Yard 
Improvements $83,000 $83,000 $83,000

Rebudget:  Lake Cunningham Park Yard Renovation $30,000 $30,000 $30,000

Rebudget:  Overfelt Park Yard Improvements $52,000 $52,000 $52,000

Clean-Up and Rebudget Actions TOTAL $1,502,000 $1,502,000 $1,502,000

Park Yards Construction and Conveyance 
Tax Fund  (398) TOTAL $1,502,000 $1,502,000 $1,502,000
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_______________________________________________  _____________________________________   _______________________   ___________

Parks and Recreation Bond Projects Fund  (471)

Beginning Fund Balance Adjustment:  Rebudgets $2,000 $(2,000)
Rebudget:  Public Art - Parks and Recreation Bond 
Projects $2,000 $2,000 $2,000

Clean-Up and Rebudget Actions TOTAL $2,000 $2,000 $2,000

Parks and Recreation Bond Projects Fund  
(471) TOTAL $2,000 $2,000 $2,000
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Parks Central Construction and Conveyance Tax Fund  (390)

Beginning Fund Balance Adjustment:  Rebudgets $693,000 $(693,000)

Rebudget:  Alum Rock Park Maintenance Truck $24,000 $24,000 $24,000

Rebudget:  Financing Strategy Feasibility Study $62,000 $62,000 $62,000
Rebudget:  Parkland Dedication and Park Impact 
Ordinance Fees Nexus Study $7,000 $7,000 $7,000
Rebudget:  Parks and Community Facilities Master 
Plan Update $600,000 $600,000 $600,000

Clean-Up and Rebudget Actions TOTAL $693,000 $693,000 $693,000

Ending Fund Balance Adjustment $(64,000) $(64,000) $(64,000)

Financing Strategy Feasibility Study $64,000 $64,000 $64,000

Budget Adjustments TOTAL $64,000 $(64,000)

Parks Central Construction and Conveyance 
Tax Fund  (390) TOTAL $757,000 $(64,000) $693,000 $693,000
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_______________________________________________  _____________________________________   _______________________   ___________

Parks City-Wide Construction and Conveyance Tax Fund  (391)

Beginning Fund Balance Adjustment:  Rebudgets $1,978,000 $(1,978,000)
Rebudget:  2017 Flood - Alum Rock Park Visitors 
Center $82,000 $82,000 $82,000
Rebudget:  2017 Flood - Family Camp Playground 
Shade Structure and Retaining Wall $1,300,000 $1,300,000 $1,300,000
Rebudget:  Cherry Flat Dam and Spillway 
Renovation $227,000 $227,000 $227,000

Rebudget:  Family Camp Chimney Removal $107,000 $107,000 $107,000
Rebudget:  Happy Hollow Park and Zoo Bent Bridge 
Renovation $50,000 $50,000 $50,000
Rebudget:  Happy Hollow Park and Zoo Exhibit 
Improvements $134,000 $134,000 $134,000

Rebudget:  Parks City-Wide Public Art $78,000 $78,000 $78,000

Clean-Up and Rebudget Actions TOTAL $1,978,000 $1,978,000 $1,978,000

Parks City-Wide Construction and 
Conveyance Tax Fund  (391) TOTAL $1,978,000 $1,978,000 $1,978,000
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Public Safety and Infrastructure Bond Fund - Municipal Improvements (498)

Beginning Fund Balance Adjustment:  Rebudget $100,000 $(100,000)

Rebudget:  Measure T - City Facilities LED Lighting $100,000 $100,000 $100,000

Clean-Up and Rebudget Actions TOTAL $100,000 $100,000 $100,000

Public Safety and Infrastructure Bond Fund -
Municipal Improvements (498) TOTAL $100,000 $100,000 $100,000

124



Capital Funds
2026-2027 Recommended Budget Adjustments and Clean-Up/Rebudget Actions
Proposed Budget Adjustments

USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance
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Public Safety and Infrastructure Bond Fund - Parks  (498)

Beginning Fund Balance Adjustment:  Rebudget $89,000 $(89,000)

Rebudget:  Measure T - Public Art Parks $89,000 $89,000 $89,000

Clean-Up and Rebudget Actions TOTAL $89,000 $89,000 $89,000

Public Safety and Infrastructure Bond Fund -
Parks  (498) TOTAL $89,000 $89,000 $89,000
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Public Safety and Infrastructure Bond Fund - Public Safety (498)

Beginning Fund Balance Adjustment:  Rebudgets $14,386,000 $(14,386,000)
Rebudget:  Measure T - Fire Station 23 Relocation 
(Land Acquisition) $3,500,000 $3,500,000 $3,500,000

Rebudget:  Measure T - New Fire Station  36 $1,450,000 $1,450,000 $1,450,000

Rebudget:  Measure T - New Fire Station 32 $350,000 $350,000 $350,000
Rebudget:  Measure T - Police 911 Call Center 
Upgrades $2,700,000 $2,700,000 $2,700,000
Rebudget:  Measure T - Police Administration 
Building Upgrades $5,200,000 $5,200,000 $5,200,000
Rebudget:  Measure T - Police Training Center 
Relocation $703,000 $703,000 $703,000

Rebudget:  Measure T - Public Art Public Safety $483,000 $483,000 $483,000

Clean-Up and Rebudget Actions TOTAL $14,386,000 $14,386,000 $14,386,000

Measure T - Fire Station 8 Relocation $221,000 $221,000 $221,000

Measure T - Police Air Support Hangar $145,000 $145,000 $145,000

Measure T - Police Training Center Relocation $1,616,000 $1,616,000 $1,616,000

Measure T - Program Reserve (Public Safety) $(1,982,000) $(1,982,000) $(1,982,000)

Budget Adjustments TOTAL

Public Safety and Infrastructure Bond Fund -
Public Safety (498) TOTAL $14,386,000 $14,386,000 $14,386,000
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Public Safety and Infrastructure Bond Fund - Storm Sewer (498)

Beginning Fund Balance Adjustment:  Rebudgets $7,925,000 $(7,925,000)

Rebudget:  Measure T - Clean Water Projects $4,300,000 $4,300,000 $4,300,000
Rebudget:  Measure T - Flood Prevention 
Improvements $3,300,000 $3,300,000 $3,300,000

Rebudget:  Measure T - Public Art Storm Sewer $125,000 $125,000 $125,000
Rebudget:  Measure T - Storm Drain Improvements 
at Charcot Avenue $200,000 $200,000 $200,000

Clean-Up and Rebudget Actions TOTAL $7,925,000 $7,925,000 $7,925,000

Public Safety and Infrastructure Bond Fund -
Storm Sewer (498) TOTAL $7,925,000 $7,925,000 $7,925,000
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Public Safety and Infrastructure Bond Fund - Traffic (498)

Beginning Fund Balance Adjustment:  Rebudget $2,400,000 $(2,400,000)

Rebudget:  Measure T - LED Streetlight Conversion $2,400,000 $2,400,000 $2,400,000

Clean-Up and Rebudget Actions TOTAL $2,400,000 $2,400,000 $2,400,000

Public Safety and Infrastructure Bond Fund -
Traffic (498) TOTAL $2,400,000 $2,400,000 $2,400,000
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San José-Santa Clara Treatment Plant Capital Fund (512)

Beginning Fund Balance Adjustment:  Rebudgets $41,604,000 $(41,604,000)

Rebudget:  Additional Digester Upgrades $5,799,000 $5,799,000 $5,799,000

Rebudget:  Additional Filter Improvements $73,000 $73,000 $73,000

Rebudget:  Aeration Tanks and Blower Rehabilitation $10,293,000 $10,293,000 $10,293,000

Rebudget:  Digested Sludge Dewatering Facility $2,734,000 $2,734,000 $2,734,000
Rebudget:  Facility Wide Water Systems 
Improvements $1,636,000 $1,636,000 $1,636,000

Rebudget:  Owner Controlled Insurance Program $1,879,000 $1,879,000 $1,879,000

Rebudget:  Plant Infrastructure Improvements $910,000 $910,000 $910,000

Rebudget:  Primary Rehabilitation $7,460,000 $7,460,000 $7,460,000

Rebudget:  Process Pump Station Improvements $803,000 $803,000 $803,000

Rebudget:  Support Building Improvements $6,033,000 $6,033,000 $6,033,000

Rebudget:  Yard Piping Improvements $3,984,000 $3,984,000 $3,984,000

Clean-Up and Rebudget Actions TOTAL $41,604,000 $41,604,000 $41,604,000

San José-Santa Clara Treatment Plant 
Capital Fund (512) TOTAL $41,604,000 $41,604,000 $41,604,000
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Sanitary Sewer Connection Fee Fund (540)

Beginning Fund Balance Adjustment:  Rebudgets $4,000 $(4,000)

Rebudget:  Public Art Allocation $4,000 $4,000 $4,000

Clean-Up and Rebudget Actions TOTAL $4,000 $4,000 $4,000

Sanitary Sewer Connection Fee Fund (540) 
TOTAL $4,000 $4,000 $4,000
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Service Yards Construction and Conveyance Tax Fund (395)

Beginning Fund Balance Adjustment:  Rebudgets $4,787,000 $(4,787,000)

Rebudget:  Central Service Yard - Fueling Island $4,440,000 $4,440,000 $4,440,000
Rebudget:  Central Service Yard - Service Yards 
Generators Replacement $7,000 $7,000 $7,000
Rebudget:  Central Service Yard - Water Main 
Replacement $2,000 $2,000 $2,000

Rebudget:  Mabury Pavement Repair/Resurfacing $297,000 $297,000 $297,000

Rebudget:  Mabury Yard - Generator $41,000 $41,000 $41,000

Clean-Up and Rebudget Actions TOTAL $4,787,000 $4,787,000 $4,787,000

Service Yards Construction and Conveyance
Tax Fund (395) TOTAL $4,787,000 $4,787,000 $4,787,000
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Sewer Service and Use Charge Capital Improvement Fund (545)

Beginning Fund Balance Adjustment: Rebudgets $7,698,000 $(7,698,000)
Rebudget:  Almaden Supplement Sewer 
Rehabilitation (North) $400,000 $400,000 $400,000
Rebudget:  Fontaine Rd Sanitary Sewer 
Improvement $400,000 $400,000 $400,000
Rebudget:  McLaughlin Ave-24th Street Sanitary 
Sewer Improvement $400,000 $400,000 $400,000
Rebudget:  North 1st Street Sanitary Sewer 
Improvements $5,500,000 $5,500,000 $5,500,000

Rebudget:  Public Art Allocation $298,000 $298,000 $298,000
Rebudget:  South White Road Sanitary Sewer 
Improvement $100,000 $100,000 $100,000
Rebudget:  Southwest Expressway Sanitary Sewer 
Improvement $600,000 $600,000 $600,000

Clean-Up and Rebudget Actions TOTAL $7,698,000 $7,698,000 $7,698,000

Sewer Service and Use Charge Capital 
Improvement Fund (545) TOTAL $7,698,000 $7,698,000 $7,698,000
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Storm Sewer Capital Fund (469)

Beginning Fund Balance Adjustment:  Rebudgets $3,152,000 $(3,152,000)

Rebudget:  Green Infrastructure Improvements $1,633,000 $1,633,000 $1,633,000

Rebudget:  Large Trash Capture Devices Phase I-VII $500,000 $500,000 $500,000
Rebudget:  Large Trash Capture Devices Phase IX 
Feasibility Study $500,000 $500,000 $500,000

Rebudget:  Public Art Allocation $519,000 $519,000 $519,000

Clean-Up and Rebudget Actions TOTAL $3,152,000 $3,152,000 $3,152,000

Storm Sewer Capital Fund (469) TOTAL $3,152,000 $3,152,000 $3,152,000
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Subdivision Park Trust Fund  (375)

Beginning Fund Balance Adjustment:  Rebudgets $8,956,000 $(8,956,000)

Rebudget:  Aborn Park Playground Renovation $4,000 $4,000 $4,000

Rebudget:  All Inclusive Playground - Camden Park $1,868,000 $1,868,000 $1,868,000

Rebudget:  Alviso Pool Improvements $50,000 $50,000 $50,000

Rebudget:  Cahill Park Improvements $977,000 $977,000 $977,000

Rebudget:  Chris Hotts Park Playground Renovation $100,000 $100,000 $100,000
Rebudget:  Communications Hill Hillsdale Fitness 
Staircase Reimbursement $1,822,000 $1,822,000 $1,822,000
Rebudget:  Cypress Community Center Restroom 
Renovation $59,000 $59,000 $59,000

Rebudget:  Doerr Park Tot Lot Replacement $11,000 $11,000 $11,000

Rebudget:  Downtown Permanent Stage $500,000 $500,000 $500,000
Rebudget:  Guadalupe River Park Conservatory 
Restoration $467,000 $467,000 $467,000

Rebudget:  Japantown Park Public Art $5,000 $5,000 $5,000
Rebudget:  Lake Cunningham Park Restroom 
Renovation $35,000 $35,000 $35,000
Rebudget:  North San Pedro Parks Area 
Construction $1,367,000 $1,367,000 $1,367,000
Rebudget:  River Glen Park Basketball Court 
Renovation $653,000 $653,000 $653,000

Rebudget:  Santana Park Master Plan $94,000 $94,000 $94,000

Rebudget:  Spartan Keyes Area Park Public Art $98,000 $98,000 $98,000

Rebudget:  St. James Park Design $700,000 $700,000 $700,000

Rebudget:  Starbird Youth Center Improvements $(101,000) $(101,000) $(101,000)
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Capital Funds
2026-2027 Recommended Budget Adjustments and Clean-Up/Rebudget Actions
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Subdivision Park Trust Fund  (375)

Rebudget:  TRAIL:  Guadalupe River (Chynoweth 
Avenue) Design $100,000 $100,000 $100,000
Rebudget:  TRAIL:  Lower Silver Creek Master Plan 
Technical Study $22,000 $22,000 $22,000

Rebudget:  TRAIL:  SF Bay Trail Reach 9 $50,000 $50,000 $50,000

Rebudget:  TRAIL:  Three Creeks Land Acquisition $75,000 $75,000 $75,000
Tech Adjust:  Downtown Permanent Stage (Retitle 
from Plaza de Cesar Chavez Permanent Stage)

Clean-Up and Rebudget Actions TOTAL $8,956,000 $8,956,000 $8,956,000

Doerr Park Tot Lot Replacement $58,000 $58,000 $58,000

Future PDO/PIO Projects Reserve $(364,000) $(364,000) $(364,000)

North San Pedro Parks Area Construction $145,000 $145,000 $145,000
TRAIL: Coyote Creek Undercrossing Lighting 
Improvement $50,000 $50,000 $50,000

TRAIL: Silver Creek Valley Improvement $98,000 $98,000 $98,000
Winchester Orchard Park Design Review and 
Inspection $13,000 $13,000 $13,000

Budget Adjustments TOTAL

Subdivision Park Trust Fund  (375) TOTAL $8,956,000 $8,956,000 $8,956,000
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

VTA Measure B Pavement Maintenance Fund (486)

Beginning Fund Balance Adjustment:  Rebudget $500,000 $(500,000)
Rebudget:  VTA Measure B 2016 Complete Street 
Project Improvements (SRTS) $500,000 $500,000 $500,000

Clean-Up and Rebudget Actions TOTAL $500,000 $500,000 $500,000

VTA Measure B Pavement Maintenance Fund
(486) TOTAL $500,000 $500,000 $500,000
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USE SOURCE NET COST

Proposal Expense     Ending Fund        Total Use          Revenue       Beg Fund
Balance Balance

_______________________________________________  _____________________________________   _______________________   ___________

Water Utility Capital Fund (500)

Beginning Fund Balance Adjustment:  Rebudgets $12,416,044 $(12,416,044)
Rebudget:  Advanced Metering Infrastructure 
Implementation $2,000,000 $2,000,000 $2,000,000

Rebudget:  Annual Water Main Replacement $2,842,000 $2,842,000 $2,842,000

Rebudget:  Backup Generator Replacement $600,000 $600,000 $600,000

Rebudget:  Coyote Well Replacement $1,584,000 $1,584,000 $1,584,000

Rebudget:  Evergreen Reliability Well $867,044 $867,044 $867,044
Rebudget:  North San José Reliability Well 
Construction $1,810,000 $1,810,000 $1,810,000

Rebudget:  Public Art Funding $183,000 $183,000 $183,000

Rebudget:  Safety and Security Improvements $630,000 $630,000 $630,000
Rebudget:  Water Resources Administration and 
Operations Facility $1,900,000 $1,900,000 $1,900,000

Clean-Up and Rebudget Actions TOTAL $12,416,044 $12,416,044 $12,416,044

Debt Service $(1,056,000) $(1,056,000) $(1,056,000)

Ending Fund Balance Adjustment $1,056,000 $1,056,000 $1,056,000

Budget Adjustments TOTAL $(1,056,000) $1,056,000

Water Utility Capital Fund (500) TOTAL $11,360,044 $1,056,000 $12,416,044 $12,416,044

137


	Reports.pdf
	a. GF Portraits - Final
	b. FINAL_SP_PORTRAITS
	c. Adopted Budget - Budget Adjustments (Portrait) Final
	d. GF_Landscape_Actions (2)
	e. SF_Landscape_Actions_All-Funds
	f. Adopted Budget - All Transactions (Landscape) - FINAL




