City to Union 6.4.26
2026 AEA NEGOTIATIONS

CITY COMPREHENSIVE PACKAGE PROPOSAL D

The proposals contained herein are part of a comprehensive package and the acceptance
of each is contingent on acceptance of the entire package. All union proposals excluded
from the package are deemed rejected.
TERM

e July 1, 2026 — June 30, 2029
WAGES

e Fiscal Year 2026-2027

3.00% general wage increase effective the first full pay period following union
ratification and Council approval in open session. Effective the first full pay period
following union ratification and Council approval in open session, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 3.00%.

e Fiscal Year 2027-2028

2.75% general wage increase effective the first full pay period of Fiscal Year 2027-
2028. Effective the first full pay period of Fiscal Year 2027-2028, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 2.75%.

e Fiscal Year 2028-2029

2.50% general wage increase effective the first full pay period of Fiscal Year 2028-
2029. Effective the first full pay period of Fiscal Year 2028-2029, all salary ranges
for employees holding positions in classifications assigned to the AEA shall be
increased by approximately 2.50%.
ARTIFICIAL INTELLIGENCE SIDE LETTER
o Artificial Intelligence Side Letter Counterproposal

UNION RELEASE TIME

o Designated Union Representatives (As Proposed in City Package A dated April
30, 2026)

VOLUNTARY DEFERRED COMPENSATION PROGRAM SIDE LETTER

¢ Voluntary Deferred Compensation Program Side Letter (As proposed in City
Package A dated April 30, 2026)

PROFESSIONAL DEVELOPMENT PROGRAM SIDE LETTER

¢ Professional Development Program Side Letter (City Counterproposal dated May
21, 2026)
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WORKING IN A HIGHER CLASSIFICATION

o Working in a Higher Classification (City Counterproposal dated May 21, 2026)
GRIEVANCE PROCEDURE

o Grievance Procedure (City Counterproposal dated March 5, 2026)
PREMIUM PAY

o Premium Pay (As proposed in City Package B dated May 14, 2026)
DEFINITION OF THE MARKET

o Definition of the Market (City Counterproposal dated May 21, 2026)
FLEXIBLE WORKPLACE PROGRAM

The City is unable to agree to AEA's Flexible Workplace Policy, as written, at this
time. However, the City recognizes the importance of this topic to the AEA membership
and will seek to resolve the issue within the context of the Public Employment Relations
Board (PERB) charge that is currently pending.

SPECIAL WAGE INCREASES

The City is unable to agree to IFPTE’s proposed special wage increases at this time since
the classifications listed are predominantly staffed and do not pose recruitment and
retention challenges. Most of the classifications listed (Wastewater Maintenance
Superintendent, Supervising Environmental Services Specialist, Airport Operations
Supervisor, Supervising Park Ranger, Department Information Technology Manager,
Sanitary Engineer, and Environmental Program Manager) had two or fewer vacancies as
of March 31, 2026, when the data was assessed. (Two of them had zero vacancies.) As
to the remaining classifications, the Development Officer classification had 3 vacant
positions out of 20 FTE, the Senior Development Officer classification had 4 vacant
positions out of 19 FTE, and the Senior Analyst classification had 5 vacant positions out
of 100 FTE as of the date the data was pulled.

HOUSEKEEPING

e Housekeeping — Protective Footwear (City Counterproposal dated April 2, 2026)
¢ Housekeeping — Recognition (City Proposal dated February 12, 2026)

TENTATIVE AGREEMENTS

Housekeeping — Holidays (Lunar New Year)
Housekeeping — Holidays (Farmworkers Day)
Vacation Sell Back

Voluntary Furlough Program

Leaves of Absence Policy
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2026 CITY OF SAN JOSE — AEA NEGOTIATIONS

CITY COUNTERPROPOSAL TO IFPTE PROPOSAL #15 - GENERAL WAGE
INCREASE

Contextual Background:
In our previous round of bargaining, the City and IFPTE reached an agreement that
resulted in General Wage Increases of 6.0%, 5.0%, and 3.5% during the three years of
the 2023-2026 contract.

Over the life of that contract and in addition to the wage increases, the City supported
Federated employees by absorbing $33.0 million in increased retirement costs, $14.15
million citywide in increased health benefit costs, and increases in salary-driven costs for
IFPTE members, including premium pays, overtime (for AMSP), and merit increases
commensurate with the 14.5% general wage increases.

During this bargaining cycle, the City is facing projected budget shortfalls of nearly $100
million over the next three fiscal years, as set forth in the 2027-31 Five-Year Forecast,
beginning with a $56.0 million projected shortfall in the General Fund for FY 2026-27.

2026-27 2027-28 2028-29 Total
Incremental Surplus/(Shortfall) ($56.0 M) ($26.8 M) | ($11.8 M) | ($94.6 M)

Despite the City’s unmistakably challenging fiscal situation, the City is proposing general
wage increases in recognition of, and out of appreciation for, the important work of City
staff.

With this current wage offer, the City invests more than $15.48 million in IFPTE’s
membership.

FY 2026-2027 FY 2027-2028 FY 2028-2029
All Funds $5.48 million $5.17 million $4.83 million
City Proposed Language:

ARTICLE 10 WAGES AND SPECIAL PAY

10.2 Fiscal Year 2026-2027. Effective the first full pay period of Fiscal Year 2026-2027
following union ratification and Council approval in open session, all salary ranges
for employees holding positions in classifications assigned to AEA shall be
increased by approximately 3.00%.

10.3 Fiscal Year 2027-2028. Effective the first full pay period of Fiscal Year 2027-2028,
all salary ranges for employees holding positions in classifications assigned to AEA
shall be increased by approximately 2.75%.

10.4 Fiscal Year 2028-2029. Effective the first full pay period of Fiscal Year 2028-2029,
all salary ranges for employees holding positions in classifications assigned to AEA
shall be increased by approximately 2.50%.
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2026 CITY OF SAN JOSE — AEA, AMSP, AND CAMP NEGOTIATIONS

CITY COUNTERPROPOSAL TO IFPTE PROPOSAL #16 — ARTIFICAL
INTELLIGENCE AND TECHNOLOGICAL CHANGE

SIDE LETTER AGREEMENT
BETWEEN
THE CITY OF SAN JOSE
AND
ASSOCIATION OF ENGINEERS AND ARCHITECTS (AEA) IFPTE, LOCAL 21
ASSOCIATION OF MAINTENANCE SUPERVISORY PERSONNEL (AMSP) IFPTE, LOCAL 21
CITY ASSOCIATION OF MANAGEMENT PERSONNEL (CAMP) IFPTE, LOCAL 21

Artificial Intelligence

The City has a current Artificial Intelligence Policy that includes prohibited uses of Al systems,
such as, real-time and covert biometric identification, emotion analysis, fully automated decisions
that substantially impact the rights or safety of individuals with no meaningful oversight, and social
scoring and cognitive behavioral manipulation of people or specific vulnerable groups.

In an effort to add further clarification to the City’s Artificial Intelligence Policy:

1. The parties agree to the attached changes which further clarify that Al shall not be used
as the sole determining factor in the hiring, promotion, discipline or evaluation of
employees. These changes shall become effective as soon as practicable upon
agreement by all recognized bargaining units.

2. The parties agree Al is a tool that employees may use in the performance of their duties,
but employees shall remain ultimately responsible for the accuracy and caliber of their
work.

3. Where artificial intelligence will result in workforce reductions, the City will utilize, to the
extend that City resources and operational needs allow, training, upskilling, reskilling,
and reassignment mitigation measures prior to effectuating layoffs that lead to
separation from City employment.

4. The parties further agree to convene an annual Labor Management Meeting to discuss
issues related to Al and technology. The meeting will be attended by the Director of the
Information Technology Department or their designee, who must be at the level of
Deputy Director or above.

5. Finally, the parties agree to meet biannually to discuss classifications that may be
impacted or vulnerable to Al integration. These meetings will be attended by the Director
of Human Resources or their designee, who must be at the level of Deputy Director or
above.

*This agreement is considered tentative and shall not be considered final or binding until a final
agreement on all terms has been reached and both ratified by union members and approved by
City Council.
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2026 CITY OF SAN JOSE — AEA, AMSP, AND CAMP NEGOTIATIONS

FOR THE CITY:

Aram Kouyoumdjian Date
Director of Employee Relations
Director of Human Resources
City of San José

FOR THE UNION:

Krista De La Torre Date
Business Representative
IFPTE, Local 21

Aric Johnson Date
President, AEA, IFPTE, Local 21

Ace Valentine Date
President, AMSP, IFPTE, Local 21

Michael Jun Date
President, CAMP, IFPTE, Local 21
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