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INFORMATION 
 
This memorandum provides the City Council and the community with an update on the 
Department of Transportation Parking Compliance Unit (PCU) 's activities. This update 
discusses recent enforcement outcomes, program performance, and the evolution of 
the City's approach to addressing oversized and lived-in vehicles parked on public 
streets. The memorandum highlights both traditional parking enforcement activities and 
recent enhancements, expansions, and refinements to programs that reflect DOT’s 
data-driven and results-oriented approach to deploying resources where they can 
achieve the greatest community benefit.  
 
 
BACKGROUND  
 
The PCU works to ensure the safe, equitable, and efficient use of the public right-of-way 
by enforcing state and local parking regulations. The PCU uses a layered service 
delivery model that combines proactive patrols, vehicle investigations, parking 
enforcement, towing operations, and reactive response to customer-requested services 
to address parking-related concerns throughout the city. 
 
Over the past two fiscal years, the City has made significant investments in specialized 
parking enforcement programs to address the impacts associated with lived-in vehicles 
parked on city streets. These efforts have included the implementation of the Oversized 
and Lived-In Vehicle Enforcement (OLIVE) program, the establishment of the Expired 
Registration Enforcement Program, and the creation of the OLIVE Supplemental 
Enforcement Program (OSEP). Figure 1 below highlights the deployment of the PCU’s 
budgeted 55.5 Parking and Traffic Control Officer Full Time Employees (FTE) positions 
for Fiscal Year 2025-2026 across 11 service delivery teams focused on two primary 
objectives: (1) safety and illegal parking enforcement, and (2) vehicle abatement and 
tow enforcement.  
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Figure 1: Parking Service Delivery Teams  
11 Service Delivery Teams 55.5 FTE 

Core Functions: 
Citations, Towing, Safety, and Vehicle 

Investigations/Abatement 

Parking Enforcement Program 
Staffing 

Budgeted 
FTE 

Primary 
Enforcement 
Mechanism 

Program Operations and Outcomes 

Safety and 
Illegal Parking 
Enforcement 

Proactive Citywide Parking 
Patrol 13 Citation 

Patrol every city street every 14 days 
• Safety, street sweeping, school patrols,  
  bike lanes 

Evening and Overnight Parking 
Patrol 6 Citation 

Evening and Overnight Citywide Patrol 
• Overnight Restrictions and General  
  Enforcement 

Downtown and Meter District 
Parking Enforcement 8.5 Citation 

Patrol of Greater Downtown and Meter 
Districts 
• Meter, Freight/Passenger Loading, and  
  Safety Enforcement 

Residential Parking Permit 
(RPP) Enforcement 2 Citation 

Patrol of Residential Permit Zones 
• Residential Parking Permit Enforcement 
across 22 zones using  
  Automated License Plate Readers 

Expired Registration 
Enforcement 
* Staffing increased from 3 to 6 
in    
  January 2026 

6 Citation / 
Towing 

Patrol Every City Street  
• Citation for expiration between 6-months   
  and 1-year 
• Towing for expiration > 1-year 

Request for Service / Event / 
Construction – Tow Support 2 Citation / 

Towing 

Responsive to Customer Requests 
• Blocked Driveways 
• Tow Permits (Events/Construction) 

Vehicle 
Abatement and 

Tow 
Enforcement 

Proactive Vehicle Abatement 7 Towing 
Patrol every city street every 14 days 
• Identify and investigate abandoned  
  Vehicles 

Reactive Vehicle Abatement 
(SJ311) 1 Towing 

Investigate SJ311 Vehicle Concerns 
• Vehicle Abatement 
* Supplemented by 2.0 FTE Contract Staff 

DOT Pavement Maintenance 
Support 4 Towing 

Provide tow support within temporary tow-
away zones facilitating pavement 
maintenance 

OLIVE 2 Towing 
Conduct citywide inventories, establish and 
enforce temporary tow-away zones, 
coordinate zone clean-up 

OLIVE Supplemental 
Enforcement  
* Program launched January 
2026 

4 Towing 
Citywide 72-hour parking investigation of 
lived-in vehicles identified during OLIVE 
program inventories 

 

55.5 FTE includes 7.0 new FTE and 3.0 FTE reassigned from two eliminated enforcement programs (Timed Parking and 
Extended Parking Stay) effective in July 2025 (FY 2025-2026 Manager’s Budget Addendum #4) 
 
 
ANALYSIS  
 
DOT continuously analyzes performance data across all programs, and its analysis of 
recent parking enforcement data highlights three key findings: 
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1. Recent investments in parking enforcement programs have significantly increased 

overall enforcement outcomes citywide; 
 

2. The number of oversized and lived-in vehicles has declined and become 
increasingly dispersed throughout the city, reducing the prevalence of large 
concentrations that initially drove the creation of the OLIVE program; and 
 

3. These changing conditions support a strategic shift toward the OSEP as the City's 
primary enforcement tool because it provides greater geographic reach, operational 
efficiency, and responsiveness, while maintaining OLIVE as a specialized option for 
locations experiencing significant concentrations and associated impacts. 
 

Parking Enforcement Operations 
The PCU operates under a primarily proactive, citywide enforcement model designed to 
identify parking concerns before they generate service requests and to ensure equitable 
service delivery across all City Council districts. This approach allows the limited staffing 
to be deployed strategically and consistently throughout the city, rather than relying 
exclusively on reactive enforcement. The unit continues to focus resources on violations 
that impact public safety, access, neighborhood quality of life, and the efficient operation 
of the city’s transportation systems.  
 
Through a combination of traditional parking enforcement operations, vehicle abatement 
investigations, and targeted enforcement initiatives, the PCU continues to deliver 
increased enforcement outcomes citywide. Figure 2 below highlights historical citation 
and towing data, with FY 2025-2026 covering 11 months (July 2025-May 2026). With a 
month left in the fiscal year, citation issuance has increased by more than 5% compared 
to the same period last year, while vehicle tows have increased by nearly 70%. These 
results reflect the effectiveness of recent program enhancements and the strategic 
realignment of resources toward higher-impact enforcement activities. 
 

Figure 2: FY 2018-2019 to FY 2025-2026 Citations Issued and Vehicles Towed 
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Expired Registration Enforcement Program 
The Expired Registration Enforcement Program was launched in July 2025 to address 
vehicles with registration expired more than six months. The program employs a 
proactive citywide patrol model in which Parking and Traffic Control Officers drive every 
city street identifying vehicles with potentially expired registration and verify registration 
status through the Department of Motor Vehicles records. DOT vehicles with registration 
expired between six months and one year are subject to a citation, while vehicles with 
registration expired more than one year may be subject to immediate tow. 
 
In May 2026, the Expired Registration Enforcement Program completed its second 
citywide patrol cycle. Figure 3 summarizes the program's weekly enforcement activity 
and cumulative outcomes, which included the issuance of 2,514 citations and the towing 
of 2,411 vehicles. These results continue to exceed initial program projections and 
demonstrate the effectiveness of proactive citywide enforcement, and Figure 4 
highlights the enforcement activity across different vehicle types. 

 
Figure 3: Weekly Expired Registration Enforcement Outcomes 

August 18, 2025 – May 30, 2026 

 
       Staffing for the Expired Registration Enforcement Program increased from 3 to 6 FTEs beginning in Week 21. 
 

 
Figure 4: Expired Registration Enforcement Outcomes by Vehicle Type 

August 18, 2025 – May 30, 2026 
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The Expired Registration Enforcement Program has exceeded its original performance 
expectations and continues to demonstrate that proactive enforcement is an effective 
tool for addressing a variety of parking-related concerns throughout the city. 
 
OLIVE 
The OLIVE program was launched in January 2025 to address locations experiencing 
the most significant impacts associated with large concentrations of oversized and 
presumed lived-in vehicles. The program combines citywide inventories, outreach 
efforts, temporary tow-away zones, multi-department coordinated site cleanup, street 
sweeping, and focused enforcement operations. 
 
Since implementation, OLIVE teams have completed three citywide inventories and 
conducted enforcement operations at more than 70 locations throughout San José (See 
Attachment A - OLIVE Dashboard Program Sites/Streets Map), resulting in the towing of 
33 RVs/trailers. During this period, the number of inventoried presumed occupied 
recreational vehicles and trailers decreased from approximately 960 vehicles during the 
fall 2024 inventory to approximately 385 vehicles during the most recent spring 2026 
inventory, representing a reduction of approximately 60% as shown in Figure 5 below. 
 

Figure 5: Oversized Vehicle Inventory  

. 
 
As citywide OLIVE operations progressed across over 70 sites, the concentration of 
oversized and lived-in vehicles became increasingly dispersed throughout the city. 
While early inventories identified several large concentrations of vehicles suitable for full 
OLIVE operations, more recent inventories have identified significantly fewer locations 
exhibiting similar conditions. Follow-up evaluations conducted during spring 2026 found 
that many previously reported locations no longer contained concentrations of oversized 
and presumed lived-in vehicles warranting implementation of full OLIVE operations.   
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Data and observations suggest that while the program has been successful in reducing 
large vehicle concentrations and improving conditions at priority locations, vehicle 
circulation patterns have increased and evolved, suggesting a pivot in enforcement 
approach would be beneficial. 
 
OLIVE Supplemental Enforcement Program  
Recognizing the changing distribution of oversized and lived-in vehicles throughout the 
city, DOT—with staff and leadership from partner departments—developed and 
launched OSEP in January 2026 under the Reducing Unsheltered Homelessness 
Council Focus Area. 
 
OSEP was designed to complement OLIVE by addressing locations with smaller 
numbers of vehicles, emerging hotspots, areas at or near prior OLIVE sites, and areas 
identified through data analysis, including areas identified by City Council offices and 
community members. Unlike OLIVE, which requires significant planning, establishment 
of temporary tow-away zones, multi-department coordinated cleanup and street 
sweeping, OSEP utilizes 72-hour parking enforcement investigations to more quickly 
and regularly encourage vehicle circulation and address public right-of-way impacts. 
In its initial five months, through May 2026, OSEP teams have initiated nearly 1,400 
vehicle investigations (See Attachment B – OSEP Dashboard Map) across all City 
Council districts and achieved voluntary compliance in over 1,300 cases. During this 
period, the program towed more than 70 RVs/trailers and provided a higher level of 
outcomes, efficiency, and geographic reach than OLIVE operations. 
 
OSEP investigation data, shown in Figure 6 below, highlights that across nearly 1,400 
investigations, there have been 333 vehicles investigated once, another 171 vehicles 
investigated twice, and 155 vehicles investigated three or more times.   
 

Figure 6: OSEP Investigations by Unique License Plates 

 
 
Preliminary program results indicate that OSEP can address a significantly greater 
number of locations and vehicles while requiring fewer operational resources and less 
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complex coordination. The program's flexibility allows staff to more quickly respond to 
emerging concerns and redirect resources as conditions change throughout the city.  
Figure 7 below highlights the tow enforcement outcomes of OLIVE verses OSEP across 
each City Council district and the number of OSEP investigations to date. 
 

Figure 7: OLIVE and OSEP Tow Enforcement and Investigation Data 

 
 
Future Enforcement Strategy 
Based on enforcement outcomes, inventory data, and evolving vehicle circulation 
patterns, DOT is implementing a transition though which OSEP will become the primary 
tool used to address oversized and lived-in vehicle concerns citywide, while maintaining 
OLIVE as a specialized enforcement option for locations experiencing significant 
concentrations of vehicles and associated public health, safety, or environmental 
concerns. By reassigning the two Parking and Traffic Control Officers previously 
engaged in OLIVE enforcement to the OSEP program, DOT anticipates being able to 
initiate an additional 700-1,000 vehicle investigations each year.   
 
This approach will allow the City to maintain the ability to conduct large-scale OLIVE 
operations when warranted, while increasing the frequency, geographic reach, and 
responsiveness of day-to-day enforcement activities. 
 
DOT will continue to monitor conditions through citywide inventories, enforcement data, 
community feedback, and coordination with partner departments including the Housing 
Department, BeautifySJ, and the Police Department. Staff will also continue evaluating 
opportunities to leverage technology and data analytics to improve identification and 
tracking of oversized and lived-in vehicles throughout the city. 
 
 
CONCLUSION 
 
The City's recent investments in parking enforcement programs have produced 
measurable outcomes, including substantial reductions in inventoried oversized and 
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presumed lived-in vehicles and vehicle registration compliance across all types of 
vehicles. As conditions continue to evolve, DOT will continue refining its enforcement 
strategies to maximize effectiveness, improve operational efficiency, and address 
parking-related impacts in neighborhoods throughout San José. Maintaining a flexible 
and data-driven approach will allow the Department of Transportation to deploy 
resources where they can achieve the greatest benefit while continuing to support the 
City's broader goals of enhancing public safety, improving neighborhood conditions, and 
maintaining safe and accessible streets for all users. 
 
 
     /s/ 
 John Ristow 
 Director of Transportation 
 
 
For questions, please contact Heather Hoshii, Deputy Director for Transportation 
Safety, Operations, and Parking, Department of Transportation, at 
heather.hoshii@sanjoseca.gov  
 
 
ATTACHMENTS: 
Attachment A:  OLIVE Dashboard Program Sites/Streets Map 
Attachment B:  OSEP Dashboard Map 

mailto:heather.hoshii@sanjoseca.gov
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