


COMMUNITY BASED PLANNING UBAN VILLAGES

SINCETHE 2011 ADOPTION OF THE GENERAL PLAN:

24/25 34 1,002 16** 24,432* 8.3*
FISCAL PLANNING VIRTUAL TOTAL APPROVED URBAN ENTITLED HOUSING UNITS MILLION SQ. FT. OF ENTITLED
YEAR & IN-PERSON ATTENDEES VILLAGE PLANS IN URBAN VILLAGES COMMERCIAL SPACE IN URBAN
MEETINGS VILLAGES

The City is committed to open government and community The General Plan identifies Urban Villages within San José that focus on jobs and high density growth to foster
participation in its governance activities. After virtual community vibrant, walkable, bicycle-friendly, transit-oriented, mixed-use urban settings for new housing and job growth.
meetings, attendees are provided a survey about the meeting so
the Department can monitor the effectiveness of the outreach and
where changes may be needed to improve.

% Agree or Five
Survey Questions Strongly Wounds
Agree Urban
| had enough advance notice of the hearing date and time 60% ‘"“age :
Plan .
The public meeting notice | received was easy to understand 62%
for the
City of
The meeting location and time were convenient 69% Sanose
The meeting was well organized 69%
The meeting helped me to understand the topic 67%
My input, or someone else’s input was similarly expressed, and o !
recorded 68% & |
{o] 7 -
Westbank Gateway Tower Historic Presevation of Facade. Five Wounds Urb:n Village Plan
City staff and facilitators were informative and helpful 66%
I understood the explanations that City staff provided 69%
| understood the next steps in the project process 62% URBAN VILLAGE PLANS UNDER DEVELOPMENT
Overall, | was satisfied with the meeting 60%
Urban Village Plan Status Anticipated Adoption
Five Wounds (Five Wounds, Little Portugal, 24th &
| Fall 2026
Williams, & Roosevelt Park Urban Villages Update) n process 2
Eastside Alum Rock In process Summer 2026
Saratoga Avenue (Saratoga Avenue/Paseo de In process Fall 2027
Saratoga Urban Villages)
De Anza Boulevard Under Consideration TBD
South Bascom Avenue (South) Under Consideration TBD
G Lt N ™ i * Excludes Downtown Growth Area and Diridon Station Area Plan from the Urban Village classification.
Saratoga Avenue Urban Village Plan ** Excludes the Rincon South Urban Village Plan which was changed from a Specific Plan to an Urban Village Plan with

Community Meeting the adoption of the Envision San José 2040 General Plan.







MEASURABLE SUSTAINABILITY / LIFE AMIDST ABUNDANT STREETSCAPES FOR PEOPLE
ENVIRONMENTAL STEWARDSHIP NATURAL RESOURCES 484 MILES OF BIKE WAYS
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Climate Smart San José aims to The General Plan promotes access to the natural San José is becoming a place where biking is a regular
achieve the State’s target of 80% environment by building a world-class trail network and and common activity for people for all ages and abilities.
reduction below I990glevels °f° adding parks and other recreational amenities. Better Bike Plan 2025 updated San José Bike Plan 2020 to

- create a bicycle network that is:
Greenhouse Gas emissions by 4

2050. Some major initiative of

Smart San José include: 100 Safe.We want to eliminate roadway
fatalities and major injuries for all — people
Major Initiatives MILES OF OFF-STREET walking, bicycling, and driving — as soon as
TRAILS OPEN TO THE possible. This bike plan supports our Vision

Zero S é initiative.
The Zero Emissions PUBLIC (GOAL) ero San José initiative

Neighborhood (ZEN)

. Comfortable.We want to create a bicycle
pilot program

network that enriches the lives of everyone
who lives, works, or plays in San José.

The Electric Homes Home Appliance 66
San José program Savings Program Convenient.We want more people biking!
MILES OFF-STREET This plan will help us toward the goal of at
least |15% of trips made by bike by 2040.
San Jose Clean Energy Heat Energy Efficient TRAILS OPENTO THE P Y Y
Pump Incentive Program Business Program PUBLIC (2025)

Multifamily Charger

Peak Rewards Program Assitance Program

DESIGN FOR A HEALTHFUL COMMUNITY

The General Plan supports the physical health of Mode 2040 Goal San Jose (2024)
community members by promoting walking and bicycling

as travel options, encouraging access to healthful foods, Drive Alone  No more than 40% 69%

and supporting the provision of health care and safety o o
services. Specifically, the Land Use and Transportation Carpeel itz 07 53

Chapter includes a set of balanced, long-range, multi- Transit At least 20% <1%
modal transportation goals and policies that provide

for a transportation network that is safe, efficient, and Walk At least 15% 14%
sustainable. One such policy includes reducing the
automobile commute mode share to no more than 40%
by 2040, with goals to increase various other modes
accordingly.

Bicycle At Least 15% 1%




DESTINATION Downtown Development Activity
DOWNTOWN

SINCE THE 2011 ADOPTION OF THE GENERAL PLAN: Downtown Development Activity

16,581 22.7

NEW RESIDENTIAL MILLION SQ FT OF NEW
UNITS ENTITLED COMMERCIAL ENTITLED

24/25 242 1.1 mil
FISCAL NEW RESIDENTIAL SQ FT OF NEW
YEAR UNITS ENTITLED COMMERCIAL
ENTITLED

Office Vacancies in Downtown San José

The percentage of office vacancies declined since the General Plan adoption in
201 | until fiscal year 2016/2017, when the office vacancy rate in the Downtown
hit a low of 12%.The vacancy rate rose slightly year over year until the COVID-19
pandemic started in fiscal year 2019/2020 and changed work patterns, with more
hybrid and remote work.This new work pattern has continuing even as Covid-19
restrictions have lifted and infection rates remain low.

In fiscal year 2023/2024, the vacancy rate increases slightly by 1%. Hybrid work
models may continue to dampen the demand for Class A office space as many

companies continue to right-size their office space to adjust to hybrid work
models. Downtown Development Permits

Entitlement Pending

'S

[] Entitlement Approved
[] under Construction
[] Entitlement Approved and Construction Completed since 2011

Downtown Growth Area
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The General Plan envisions
downtown San José as the

cultural heart of the city and
the urban center for all of
Silicon Valley.
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HOUSING

Housing is a key component of San José’s General Plan,
integrated into multiple strategies and policies aimed
at addressing the diverse needs of the city’s population.
In June 2023, the City Council adopted the 2023-2031
Housing Element, which outlines goals, policies, and a
work plan to meet housing needs.

The Housing Catalyst Team, an interdepartmental group,
meets biweekly to coordinate the implementation

of Housing Catalyst Work Plan items.The Work Plan
contains Housing Element work plan items that are
currently underway or that staff anticipates initiating in
the next two years. A key tool for tracking progress is
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The Charles project at 551 Keyes Street with 99 affordable units,
currently under construction

the Housing Work Plan Dashboard, which visualizes
the status of strategies and policies. The dashboard
is updated semi-annually and helps the public stay
informed about ongoing and upcoming housing
initiatives.

While San José has made significant strides, challenges
remain, including increasing affordable housing
availability and addressing the long-term impacts of
the COVID-19 pandemic. Despite these challenges,
the city is optimistic about continuing progress
toward its long-term housing objectives.

Major Initiatives in 2025
In 2025, staff completed or are evaluating several
initiatives to advance the City’s housing goals,
including:

» Approval of City-streamlined ministerial review
process for projects in identified growth areas to
reduce time for projects to receive entitlement.

* Evaluating allowing increased density and
multifamily use in the Residential Neighborhood
land use designation to increase land available
for “missing middle” small multifamily projects
throughout the City.

* Evaluting the Urban Village planning process
to reduce overall number of plans, simplfy the
process by establishing standardized outreach
program and simplyfying the Plan documents.

* Implementing two programs that provide
development incentives: Downtown Residnetial
High-Rise Incentive Program; and Multifamily
Housing Incentive Program.

GENERAL PLAN PERIODIC
MAJOR REVIEW

General Plan Amendments

No privately-initiated General Plan Amendments
were included in the 2024 General Plan Annual
Review hearing cycle. However, one General Plan
Amendment hearing for 100% affordable housing in
May 2025 included one privately-intiated General
Plan Amendment:

File Number GP23-001:A privately-initiated
General Plan Amendment to change the Envision
San José 2040 General Plan land use designation
from Mixed Use Commercial to Urban Village on
a 0.90-gross-acre site on the corner of West San
Carlos Street and Clevland Avenue.

General Plan Four-Year Review

Planning staff started work on the 3rd General Plan
Four-Year Review in Fall of 2025 with anticipated
completion of Task Force meetings in June 2026
and subsequent approval at the end of 2027, after
environmental review.The General Plan Four-Year
Review is addressing four main topics:

I.  Increasing residential capacity in preparation for
the 7th Cycle Housing Element.

2. Allowing “missing midddle” small multifamily in
Residential Neighborhood designated land to
implement the “missing middle” program from
the 6th cycle Housing Element.

3. Modifying Urban Village Planning process to
prepare plans more efficiently.

4.  Evaluating the Jobs-to-Employed Resident Ratio
to determine if any changes are needed.

FISCALLY STRONG CITY

The City’s 2025-2026 Adopted Capital Budget of $1.4 billion reflects a 0% change from the 2024-2025 Adopted Capital Budget. Over a five-year period, the 2026-2030 Adopted Capital
Improvement Program (CIP) totals $3.7 billion,a 7.6% decrease from the 2025-2029 Adopted CIP of $4.0 billion, driven in part by completion of major Measure T Public Infrastructure and
Safety Bond projects in the Public Safety CSA, completion of major projects in the Transportation and Aviation Services and the Environmental and Utility Services CSAs, and deferral of the
Terminal A and B Ramp Rehabilitation projects at the Airport until higher passenger activities can be achieved and sustained in order to proceed with the projects.

While the Administration remains focused on leveraging external State and federal resources to supplement project funding, the City’s key local revenues dedicated to the CIP are not sufficient
to meet overall system rehabilitation needs.




