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Introduction

The City of San José welcomes proposals to contribute murals that enhance public spaces
and reflect community character. The City of San José's Community Mural Guidelines exist to
encourage community-initiated public art that enhances civic spaces, reflects neighborhood
character, and contributes to the vibrancy of San José. These guidelines explain who can
apply, what applicants need to submit, and how the review and approval process works for
murals on City-owned property.

The Public Art Program is committed to making the application process as clear and
accessible as possible. We encourage applicants to review these Guidelines before preparing
and submitting a mural proposal.

Applicants should plan their project timeline to accommodate the required community
notification period, potential design revisions, and the time needed to obtain any required
supporting documentation. Depending on the complexity of the proposal, some applications
may require revisions, additional staff review, or supplemental materials. In general,
applicants should allow at least 90 days from the submission of a complete mural application
to the anticipated start of mural installation.

Before You Apply

Have questions? We're here to help. Contact the City of San José Public Art Program before
starting your project if you have questions about eligibility, locations, or the application process.

Phone: (408) 793 — 4344
E-mail PublicArt@sanjoseca.gov
Website: https://www.sanjoseculture.org

Please allow 2 — 4 business days for a response.

Community Mural Application Process at a Glance

Contact the Public Art Program if you have questions.

Submit a Mural Project Intake Form.

Meet with staff to discuss your project.

Submit a complete Mural Application and pay the application fee.

Participate in the Community Notification & Feedback process (2 weeks).

Staff reviews your complete Mural Application and community feedback.

The Public Art Committee reviews your proposal.

If approved, complete the required agreements and provide insurance certificates.
Complete the mural and maintain the mural.

CoOoNOORWN =
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Eligible Projects

These guidelines apply to all murals proposed for City-owned property. This includes walls,
buildings, streets, and utility boxes.

Please note: Murals proposed for Caltrans-owned property within the City of San José are subject
to a separate approval process administered by Caltrans in coordination with the City. This process
is not covered by the guidelines in this document.

Applicants interested in a mural on Caltrans property should contact the Public Art Program as early
as possible—at least 8-12 months before the desired project start date—as Caltrans review and
approval requires substantially more lead time than murals on City-owned property.

Eligible Applicants
Individuals and organizations may apply to participate in the Community Mural Program, including:

¢ Individual artists or community members.
o Community groups and neighborhood associations.
¢ Nonprofit organizations.

To be eligible, the Applicant and Lead Artist must meet the following requirements:

e Be 18 years of age or older.

o Designate a Lead Artist who is at least 18 years of age and is responsible for the mural's
artistic direction and execution.

¢ Identify a Responsible Party who will serve as the City's primary point of contact, execute
required agreements with the City, and ensure compliance with all program requirements.

¢ The Responsible Party must obtain and maintain the insurance required by the City for the
duration of the project.

If the Applicant is not the Lead Artist, the Applicant must obtain the Lead Artist's written agreement
to participate in the project before submitting a full Mural Application.

Prohibited Content

Mural proposals must align with community standards and the purpose of the City’s Public Art
Program.

Designs may not include:

Political messages or endorsements

Religious messages or proselytizing

Gang-related symbols, imagery, or affiliations

Advertising or promotional content

Offensive, obscene, or discriminatory language or imagery
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Applicant Responsibilities

Before submitting a mural proposal, applicants should be aware of the following responsibilities:

Project Funding: Applicants are responsible for securing funding for all aspects of the mural
project. This includes, but is not limited to, artist fees, design, materials, permits, fabrication,
installation, insurance, traffic control (if applicable), and any other project-related costs.

City Department Authorization: Applicants must obtain written authorization from the City
Department with jurisdiction over the proposed site before submitting a proposal.

Long-Term Maintenance: Applicants are responsible for the ongoing maintenance,
conservation, and repair of the mural for the life of the artwork. Refer to Mural Lifespan and
Maintenance below.

Project Coordination: Applicants are responsible for coordinating with the Lead Artist,
community members, and any required City departments throughout the project.

Permits and Approvals: Applicants are responsible for obtaining all required permits and
approvals. Approval through the Public Art Program does not replace or waive other
required City or agency approvals.

Compliance with City Requirements: Applicants are responsible for ensuring the project
complies with all applicable City policies, guidelines, and conditions of approval.

Mural Lifespan and Maintenance Responsibilities

Community-initiated murals on City-owned property are approved as temporary installations.
Approval does not guarantee that a mural will remain in place indefinitely.

Applicants are responsible for maintaining the mural for as long as it remains on display. Murals are
expected to be maintained in good condition through routine conservation, repairs, and graffiti
abatement. The City reserves the right to require additional maintenance commitments, remove the
mural, or paint over the mural at its discretion if it has deteriorated, is no longer maintained, is
repeatedly vandalized, poses a public safety concern, or if the property is needed for another public
purpose.

Please note: The City of San José does not provide funding for the long-term maintenance,
conservation, or repair of community-initiated murals. Applicants should consider long-term
maintenance costs when planning their project.

Definitions of Key Terms

Applicant: The person or organization submitting the mural application and serving as the primary
contact with the City throughout the application process. The Applicant is responsible for
coordinating the application and ensuring the project complies with these Guidelines. The Applicant
is responsible for coordinating the project through completion.
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Community-Initiated Mural: A mural proposed, funded, and managed by an individual, organization,
neighborhood group, or other community entity, rather than commissioned by the City of San José
through the Public Art Program. Community-initiated murals are subject to the application, review,
and approval process described in these Guidelines.

Complete Application: A mural application that includes all required application forms, supporting
documents, required authorizations, and payment of the applicable facilitation fee. An application is
not considered complete until the Public Art Program determines that all required materials have
been submitted.

Community Notification and Feedback Period: The required public outreach process conducted
after staff's initial review of a complete application and before Public Art Committee consideration.
This process includes posting a multilingual site notice, sharing project information through the
appropriate Council District Office, and providing an online Community Survey for a minimum of two
(2) weeks to gather public feedback.

Lead Artist(s): The artist responsible for designing the mural. The Lead Artist must have the
experience and qualifications necessary to complete the project and is responsible for the artistic
vision and final mural design.

Mural: Any two dimensional or bas-relief artwork, painting, or mosaic, applied directly to an exterior
or interior wall or ceiling, structure, street, or sidewalk or painted onto panels affixed to City-owned
property.

Public Art Committee (PAC): The City committee that reviews complete mural applications,
considers community feedback and project materials, and approves, denies, or requests revisions
before a mural may proceed.

Public Art Program: The City of San José's Public Art Program, part of the Office of Cultural Affairs,
administers the Community-Initiated Mural application and review process and serves as the
primary point of contact for applicants.

Project Coordinator: The individual responsible for managing day-to-day project coordination, such
as scheduling, communication, fundraising, or installation. The Project Coordinator may be the
Applicant, Lead Artist, or another designated representative.

Project Team: Collective term for the Lead Artist, Sponsoring Organization, and Project Coordinator
involved in a mural project. Not every project will include all three roles.

Responsible Party: The individual or organization responsible for obtaining and maintaining the
required insurance to cover the mural project, complying with City requirements, and accepting
responsibility for the long-term maintenance of the mural.

Sponsoring Organization: A nonprofit organization, neighborhood association, business, school, or

other entity supporting the project. The Sponsoring Organization may provide funding, coordinate
community engagement, or assist with project management.
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Begin the Mural Application Process

Step 1: Submit Your Project for Initial Review.

The Mural Project Intake Form is the first step in the application process. The Intake Form allows
the Public Art Program to determine whether the proposed project is eligible before applicants
invest time preparing a full application. Be prepared to provide the Public Art Program with basic
information about your proposed mural project, including the proposed location, project concept,
and Project Team.

Please note: Submission of an Intake Form does not constitute a formal mural application or project
approval.

Step 2: Public Art Program Reviews Project Eligibility
Public Art Program staff will review the Intake Form in order to:

Confirm project eligibility.

Determine whether the proposed location is appropriate.

Identify any additional City department approvals that may be required.

Provide guidance on the application requirements and approval process.
Determine whether the project is ready to proceed with the full Mural Application.

If additional information or revisions are needed, Public Art Program staff will work with the
Applicant to identify the information required before the project may proceed.

Once the intake process is complete and the project is ready to move forward, applicants may
submit a full Mural Application.

Submit Mural Application & Pay the Facilitation Fee
Step 3: Submit a Complete Mural Application and Pay the Facilitation Fee

Mural Application Facilitation Fee
Effective July 1, 2026, mural applications are subject to a Community-Initiated Mural Facilitation
Fee, adopted by City Council under Resolution No. 2026-183, to recover a portion of the City's

administrative costs for reviewing and facilitating mural projects:

e Utility Box Murals: $150
e Murals on City Property (including walls, buildings, streets, and other surfaces): $500
e Murals on Caltrans Property within the City of San José: $1,500

Payment Methods: Payment may be made by check or credit card. Payment instructions will be
provided by the Public Art Program after an application is submitted and before staff review.
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Application Requirements

Your application is considered complete when all the required application materials have been
submitted:

Applicant Information

Project Roles and contact information

Applicant (name, organization, contact information)
Lead Artist (name, contact information, website/portfolio)
Sponsoring Organization (if applicable)

Project Coordinator (if different from the Applicant)

[ O B B

Note: The Applicant, Lead Artist, and Project Coordinator may be the same individual. However,
every mural application must identify a Lead Artist responsible for the mural design.

[1 Project location: Proposed mural address, City property location, or photos of site.

[0 Project description: A brief description of the proposed mural, including the project's goals,
themes, and intended community benefit.

[1 Project Timeline: Estimated schedule for design and installation.
[1 Project Budget: Estimated total project cost and funding sources.

Required Supporting Documents

Upload the following documents with your application.

[l Proposed Mural Design: Color images of the proposed mural, including:

[1 At least one image of the standalone design; and

[1 At least one rendering showing how the mural will appear at the proposed site.

[1 Site Photographs: Current photographs of the proposed mural location and surrounding
area.

71 Lead Artist Qualifications: Resume or curriculum vitae and examples of previous work,
including images, brief project descriptions, and link to website.

[1 Three (3) letters of support from neighboring community members, property owners,
businesses, or organizations located near the proposed mural location.

[0 Property Authorization: Written authorization from the appropriate City department. Public
Art Program staff can advise Applicants on the appropriate department contact, if needed.

[1 Additional Supporting Documentation: Any other information requested by the Public Art
Program to facilitate the review process.

[ If the application is missing required information or supporting materials, Public Art Program
staff will notify the Applicant before the application moves forward.

If the mural design includes prohibited content, the Applicant will be notified of the issues that must
be addressed before the application can proceed.
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Community Notification and Feedback Period (2 weeks)

Step 4: Conduct Community Notification and Collect Feedback

After the Public Art Program determines the Mural Application to be complete, the application
advances into the required Community Notification and Feedback process. This process
ensures that community members have an opportunity to learn about the proposed mural and
provide feedback before it is considered by the Public Art Committee.

Required Community Notification and Feedback

The Community Notification and Feedback Period include three components:

1.

Multilingual Site Notice: Public Art Staff will prepare a multilingual notice that includes
the proposed mural design, project description, and information on how the public can
provide feedback. The notice will be e-mailed to the Applicant in a PDF format.

The Applicant is responsible for:

e Printing the notice in color using standard 8.5 x 11” paper or larger.

¢ Posting the notice in a prominent location(s) at the proposed mural site.

¢ Keeping the Site Notice posted for a minimum of two (2) weeks while the online
Community Survey is open.

¢ Providing photographic documentation showing that the notice was posted at the
project site. The photographs must clearly show the notice and its location.

Council District Newsletter: Public Art Staff will prepare a brief project summary
describing the proposed mural project and provide a link to the online Community Survey.

The Applicant is responsible for:

e Submitting the project summary and online survey link to the appropriate Council
District Office

e Coordinating its inclusion in the Council District newsletter.

Online Community Survey: Public Art Staff will create and host an online Community
Survey to gather public feedback on the proposed mural. The survey link will be included
on the Multilingual Site Notice. Public Art Staff will share the link to the online Community
Survey with the Applicant via email. The survey will remain open for a minimum of two (2)
weeks and must coincide with the posting of the Multilingual Site Notice and Council
District Office newsletter. The Applicant is responsible for promoting the link to the online
Community Survey through social media, email newsletters, and the other outreach
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activities described above.

Optional Community Engagement Activities

Applicants are encouraged to conduct additional community engagement during the Community
Notification Period to gather feedback and build support for the proposed mural. While not
required, these activities may help strengthen the project and provide valuable input prior to
Public Art Committee review.

Examples of optional engagement methods include:

e Attending or presenting at neighborhood association or community meetings

e Conducting neighborhood canvassing or door-to-door outreach

o Distributing flyers or informational materials

o Collecting petitions or letters of support

e Hosting a community information session or event

e Sharing the project through community organizations, schools, or local businesses

o Meeting with nearby residents, property owners, or businesses to discuss the
proposed mural

Documentation (Optional): Applicants may submit a summary of any additional community
engagement activities conducted during the Community Notification Period, including attendance,
feedback received, photographs, sign-in sheets, or other supporting documentation. This
information may be shared with the Public Art Committee as part of the project record.

Review of Mural Application & Community Feedback

Step 5: Public Art Program Reviews Completed Mural Application and
Community Feedback

Following the close of the Community Survey and notification period, Public Art Staff will compile
and review all community feedback received during the notification period. The survey results will
be shared with the Applicant for review.

As part of the staff review process, the Public Art Program will evaluate the full Mural Application
and mural design for completeness and consistency with these guidelines. If the proposed
location is not eligible or the mural includes prohibited content, the Applicant will be notified that
the project cannot proceed to Public Art Committee review unless the issues are addressed.

If the community feedback identifies significant concerns related to the proposed mural, Public
Art Program staff may work with the Applicant to address those concerns through revisions to the
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mural design or project proposal before proceeding to the Public Art Committee.

Once staff determines that the Community Notification and Feedback is complete and the full
Mural Application is ready for consideration, the mural proposal will be scheduled for a future
Public Art Committee meeting for review and approval.

Public Art Committee Review and Presentation

Step 6: Present the Proposal to the Public Art Committee

Once scheduled, the mural proposal along with the results of the community feedback will be
placed on the agenda for a future Public Art Committee (PAC) meeting. The Public Art
Committee meets every other month on the first Tuesday of the month at 5:30 p.m. at San José
City Hall. Complete applications must be finalized at least two weeks before the meeting to be
considered for the agenda.

Utility Box Mural applications will be placed on the Public Art Committee's Consent Calendar,
where several routine items are approved together in a single vote rather than presented
individually. Applicants and members of the public may still attend the meeting and provide
comment before the Committee. The Public Art Program may determine that a Utility Box Mural
application should be presented individually if the proposed mural’s location, visibility, scale,
complexity, or public interest warrants further Committee discussion.

Applications for all other murals on City property will be placed on the agenda as an item for
individual presentation. The Applicant or a designated project representative is strongly
encouraged to attend the PAC meeting. If attending, they should be prepared to briefly present
the proposed mural and answer questions regarding the design, site selection, community
outreach and feedback, materials, installation, long-term maintenance, project schedule, and
other relevant project details.

The PAC reviews each proposal using the evaluation criteria listed below. The PAC reserves
the right to approve, decline, or request revisions to proposals based on the established criteria.

Mural Design Evaluation Criteria

o Artistic Merit and Design quality: The overall artistic excellence, creativity, and quality of
the proposed mural, including the Lead Artist's experience and qualifications relative to
successfully completing the mural at the proposed location.

o Appropriateness to the site: The extent to which the mural is appropriate for the
proposed location, including its relationship to the site’s architecture, surrounding
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neighborhood, and community context.

e Project Feasibility: Whether the project is achievable, including confirmation that the
project is funded, a Responsible Party has been identified, and the project can be
completed as proposed.

e Long-term Maintenance: The adequacy of the proposed maintenance plan, including
identification of the Responsible Party for ongoing maintenance and repair.

Following the meeting, the Applicant will be notified of the Committee's decision and any required
next steps before the mural may proceed with installation.

For information about the committee, visit the Public Art Committee webpage.

Post-Approval Requirements

Step 7: Complete Post-Approval Requirements

Once your mural proposal has been approved by the Public Art Committee, you must complete
the following requirements before beginning work. Do not begin installation until all required
agreements have been executed, insurance has been approved, and you have received
written authorization from the Public Art Program.

Required Agreements & Documents
1. General Liability and Automobile Insurance

The Responsible Party must provide certificates of insurance that meet the City's requirements
before the Right of Entry Agreement can be executed. The Responsible Party is required to
maintain the required insurance coverage while performing work at the project site. The minimum
insurance requirements are detailed in Exhibit C in the sample Right of Entry Agreement on City’s
webpage.

2. Right of Entry (ROE) Agreement

Before installation can begin, the Responsible Party must execute a Right of Entry (ROE)
Agreement with the City of San José. The ROE Agreement grants permission to the Project Team
to access and perform work on City property for the purpose of installing the approved mural. The
ROE Agreement establishes the terms and conditions under which the work may occur. The
Responsible Party must fully execute the ROE Agreement and satisfy all associated requirements
before any work may begin on City property.

The ROE Agreement addresses these requirements, among other things:

. Access to the project site.
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Project schedule and installation timeline.

Insurance requirements.

Safe work practices and compliance with applicable laws.
Copyright and reproduction of mural images.
Maintenance responsibilities.

Mural removal at the end of the approved term

The complete terms and conditions are provided in the sample Right of Entry Agreement on City’s
webpage.

Key Right of Entry Agreement Provisions
Visual Artists Rights Act and California Art Preservation Act (VARA/CAPA) Waivers

The Visual Artists Rights Act (VARA) and the California Art Preservation Act (CAPA) provide artists
with certain legal rights regarding their artwork. As a condition of approval and a requirement of the
ROE Agreement, the Lead Artist must sign a VARA/CAPA waiver before installation. This waiver is
mandatory for all murals installed on City property and allows the City to address issues related to
maintenance, repair, or removal.

Approved Design Concept and Material Deviations

The mural must be installed substantially as approved PAC. Any material deviation from the
approved design, including significant changes to the artwork, color palette, dimensions,
subject matter, location, materials, or installation method, requires prior approval from the
before implementation. Failure to obtain approval for material deviations may result in suspension
of the project, removal of the mural, or other corrective actions required by the City.

Long-term Maintenance

The Responsible Party is responsible for the long-term maintenance and preservation of the mural
for the duration specified in the applicable agreement. Maintenance includes routine cleaning,
inspection, graffiti removal, repair of damage, and restoration necessary to preserve the mural's
appearance and structural integrity.

The Responsible Party shall perform maintenance in accordance with the approved maintenance
plan and using methods and materials appropriate for the mural. The City may require corrective
maintenance if the mural is allowed to deteriorate or creates a public nuisance or safety concern.

If the Responsible Party fails to maintain the mural as required, the City reserves the right to take

appropriate action consistent with the applicable agreements and City policies, including removal of
the mural if necessary.

Step 8: Begin Mural Installation

Once all required agreements have been executed, proof of insurance has been approved, and the
Applicant has received written authorization from the Public Art Program, installation of the mural
may begin.
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The Applicant is responsible for coordinating all aspects of the installation, including scheduling
work with the Lead Artist, contractors, property owner (if applicable), and any other parties involved
in the project. Prior to the start of installation, the Applicant must notify the Public Art Program of the
anticipated start date and provide a proposed installation schedule, including the estimated duration
of the work and any significant project milestones.

Installation must be completed in accordance with the approved mural design, the conditions of
approval, and the terms of the ROE Agreement. The Applicant is responsible for ensuring that all
work is performed safely and in compliance with applicable laws, permits, and City requirements.

Any proposed material changes to the approved mural design, project scope, or installation
schedule must be submitted to the Public Art Program for review and receive approval from the
Public Art Committee before implementation.

Upon completion of the mural, the Applicant shall notify the Public Art Program so that City staff
may verify that the project has been completed in accordance with the approved plans and
applicable agreements.

Project Completion & Ongoing Maintenance

Step 9: Complete the Project and Maintain the Mural
Upon completion of the mural installation, the Applicant must:

Notify the Public Art Program that installation is complete.

e Submit final photographs of the installed mural.

¢ Confirm the Responsible Party for ongoing maintenance and provide any updated
maintenance contact information, if applicable.

Following notification of project completion, City staff may conduct a final inspection to verify that
the mural was installed in accordance with the approved design, conditions of approval, and
applicable agreements.

Long-term Maintenance

The Applicant (or Responsible Party identified in the Right of Entry Agreement) is responsible for
the ongoing maintenance and preservation of the mural.

For the first three (3) years following installation, the Responsible Party is responsible for all routine
maintenance of the mural, including conservation, touch-ups, repairs, and graffiti abatement, as
needed.

If the mural is not maintained in accordance with these requirements or becomes unmaintainable
due to repeated vandalism or other conditions not addressed by the Responsible Party, the City
may, at its sole discretion, repair, cover, or remove the mural in accordance with the terms of the
Right of Entry Agreement.
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At the conclusion of the three-year maintenance period, the City may allow the mural to remain if it
is in good condition; however, City does not guarantee the mural's continued display. If the mural
remains in place, the Responsible Party is responsible for any continued maintenance.

City Maintenance and Ownership

The City does not provide funding for the maintenance, conservation, restoration, or repair of
approved murals. Approval of a mural does not make it part of the City's Public Art Collection.
Unless the mural is formally accessed into the City's collection through a separate approval
process, the Responsible Party is solely responsible for all ongoing maintenance, and the City
makes no commitment to preserving or maintaining the mural.

Questions or Need Assistance?

Contact the City of San José Public Art Program if you have questions about eligibility, locations, or
the application process.

Phone:(408) 793 — 4344
E-mail PublicArt@sanjoseca.gov
Website: https://www.sanjoseculture.org

Please allow 2 — 4 business days for a response.
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