COUNCIL AGENDA:
ITEM:

SAN JOSE

CAPITAL OF SILICON VALLEY

SMART CITIES & SERVICE IMPROVEMENTS COMMITTEE

CHARLES “CHAPPIE” JONES, CHAIR KIP HARKNESS, CITY MANAGER’S OFFICE
SAM LICCARDO, MEMBER STEVEN DINOTO, CITY MANAGER’S OFFICE
JOHNNY KHAMIS, MEMBER SHIREEN SANTOSHAM, MAYOR’S OFFICE
DEV DAVIS, MEMBER ED MORAN, CITY ATTORNEY’S OFFICE
LAN DIEP, MEMBER TONI TABER, CITY CLERK’S OFFICE
AGENDA
1:30 p.m. November 2, 2017 Council Chambers

(@) Call to Order and Roll Call

(b) Review of Work Plan
Items recommended to be added, dropped, or deferred are usually approved under this
section, unless the Committee directs otherwise.

1. Review of Relevant 2018 Legislative Guiding Principles (City Manager-
Intergovernmental Relations)
DROP PER SEPTEMBER 27, 2017 RULES COMMITTEE [H]

(c) Consent Calendar

(d) Reports to Committee

1. Innovation Roadmap (Innovation & Digital Strategy)
Presentation
Recommendation: Accept a regular verbal update on priority projects and key
performance indicators for the Innovation Roadmap. Discussion and feedback to staff.

2. Talent Recruitment Initiative (Human Resources)
Presentation
Recommendation: Accept a verbal update of ongoing and planned strategies to
improve the number, quality, and cycle time associated with recruiting, hiring, and
retaining/developing City employees; update on progress of Autonomous Hiring.
Discussion and feedback to staff.



http://sanjose.granicus.com/MetaViewer.php?meta_id=681859
http://sanjose.granicus.com/MetaViewer.php?meta_id=681861
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(d) Reports to Committee (continued)

3. Innovators Network Update (Innovation & Digital Strategy)
Presentation
Recommendation: Accept a verbal update on training, coaching and support activities
that develop City staff capabilities to champion the customer, learn through data and
iterate to improve. Discussion and feedback to staff.

4. Information Systems Audits Update (Information Technology, City Auditor)
Attachment A Attachment B
Recommendation: Accept this periodic update report on the status of process and
controls-related findings stemming from Information Technology Department audits,
including: technology deployments; technology general controls; mobile devices; and
financial statements.

o Open Forum

Members of the Public are invited to speak on any item that does not appear on today’s
Agenda and that is within the subject matter jurisdiction of the Committee.

o Adjournment

The Smart Cities and Services Improvements Committee meets on the first Thursday monthly at 1:30 p.m. Thank you for
taking the time to attend today’s meeting. Agendas, Staff Reports and some associated documents for Council Committee
items may be viewed on the Internet at http://www.sanjoseca.gov/index.aspx?NID=399. Committee Meetings are
televised live and rebroadcast on Channel 26.

To arrange an accommodation under the Americans with Disabilities Act to participate in this public meeting, please call
(408) 535-8150 or (408) 294-9337 (TTY) at least three business days before the meeting.

All public records relating to an open Session item on this agenda, which are not exempt from disclosure pursuant to the
California Public Records Act, that are distributed to a majority of the legislative body will be available for public inspection
at the Office of the City Clerk, 200 East Santa Clara Street, 14th Floor, San Jose, California, 95113, at the same time that
the public records are distributed or made available to the legislative body.

For questions, please contact
Kathy Tsukamoto (408) 535-8109
Office of the City Manager



http://sanjose.granicus.com/MetaViewer.php?meta_id=681863
http://sanjose.granicus.com/MetaViewer.php?meta_id=679565
http://sanjose.granicus.com/MetaViewer.php?meta_id=679567
http://sanjose.granicus.com/MetaViewer.php?meta_id=679569
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	 Adjournment

