SAN JOSE

CAPITAL OF SILICON VALLEY

MINUTES OF THE
COMMUNITY WORKFORCE AGREEMENTS / PROJECT LABOR AGREEMENTS
(CWA/PLA) TASK FORCE
SAN JOSE, CALIFORNIA MONDAY, MARCH 27, 2017

The Community Workforce Agreement/Project Labor Agreements (CWA/PLA) Task Force
convened in Regular Session at 3:03 p.m. in the City Manager’s Conference Room 1734, Towers,

City Hall.

PRESENT: Assistant City Manager David Sykes, Councilmember Chappie Jones, Santa Clara

& San Benito Counties Building and Trades Representative Joste Garcia, The
Silicon Valley Organization Victor Gomez, and Associated General Contractors of
California Representative Mark Reynosa.

ABSENT:  Bill Guthrie, South Bay Labor Council Representative.

STAFF: Deputy City Attorney Arlene Silva, Director of Public Works Barry Ng, Office of

(A)

(B)

B.1.

©

C.1.

Mayor Sam Liccardo Budget Director Lee Wilcox, and Deputy City Clerk Kate
Handford.

Call to Order and Roll Call
Chair David Sykes called the meeting to order at 3:03 p.m.

Consent Calendar
Approval of Minutes: January 23, 2017.

Action: Upon motion by Councilmember Jones, seconded by Mark Reynosa and carried
unanimously, the Task Force approved the Minutes of J anuary 23, 2017.

Documents Filed: Community Workforce Agreements/Project Labor Agreements
(CWA/PLA) Task Force Minutes of January 23, 2017.

Review Tasks and Objectives

Update to the City Council regarding Council Priority #3 — Local Hire/Apprentice
Utilization

Chair David Sykes provided an explanation to the item. Task Force discussion ensued.
No action taken.
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(D)
D.1.

D.2.

Josué Garcia recommended focusing on the CWA/PLA objectives for the Task Force due
to the timeframe available. David Sykes suggested reporting back to Council in August on
the recommended objectives. Task Force discussion ensued on the scope of work for the
Task Force.

Action: Focus on CWA/PLA at next meetings, report back to Council, possibly extending
the Task Force to further expand scope of work.

Documents Filed: (1) Information Memorandum from Barry Ng, Director of Public
Works, entitled “Council Priority #3 — Local Hire/Apprentice Utilization Program” dated
January 20, 2017. (2) Letter from Task Force members, Bill Guthrie and Josué¢ Garcia,
entitled “Tasks and Objectives of the Community Workforce Agreements/Project Labor
Agreements (CWA/PLA) Task Force” dated March 3, 2017.

Review Information and Data requested at January 27, 2017 Meeting.

Director of Public Works, Barry Ng, provided the information:

1. City of San José employee city/county of residence data;

2. City of San José construction contract prevailing wage violations from the past five
years; and

3. The City of San José’s Public Works Contractor Prequalification Policy.

Task Force reviewed the information and discussion ensued. No action taken.

Documents Filed: (1) Memorandum from Barry Ng, Director of Public Works, entitled
“CWA/PLA Task Force Meeting #1 Follow-Up” dated February 16,2017. (2) Attachment
A, entitled “Prevailing Wage (Construction) Violations Identified by City of San José
(OEA). (3) Attachment B, regarding City of San José Public Works Contractor
Prequalification Policy.

Jeff Ruster, Director of Strategic Partnerships, Office of Economic Development, provided
the information for (1) Santa Clara County Workforce Profile Data and (2) Santa Clara
County Construction Industry Data.

Task Force reviewed the data and discussion ensued.

Action: JostGe Garcia, Santa Clara and San Benito Counties Building & Trades, will
provide historical data and trends on members’ employment consistency and will request
information regarding data on workers working in a specific County.

Documents Filed: (1) Santa Clara County Workforce Packet provided by Jeff Ruster,
Director of Strategic Partnerships, Office of Economic Development. (2) Santa Clara
County Jobs Filled by Outside Workers Highlights. (3) City of San José Jobs Filled by
Outside Workers Highlights. (4) Santa Clara County Construction Industry data sheet.
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(E)

Joste Garcia, Santa Clara and San Benito Counties Building & Trades, presented a Draft
Definition of PLLA (Project Labor Agreement).

Victor Gomez, The Silicon Valley Organization, provided a document entitled “What is a
PLA?”

A discussion on the language ensued.

Councilmember Jones suggested that feedback from the construction/contractor
community on whether they value a PLA and would it be beneficial. Task Force discussion
on the value of PLA’s with contractors ensued.

Joste Garcia presented the draft language of “What Problems are the Task Force trying to
solve?”

Task Force discussion ensued on whether a PLA would provide higher compliance with
wage violations, achieve employment opportunities for targeted populations and high
school graduates.

Action: Director of Public Works, Barry Ng, with the City Attorney’s office, research
definitions and provide possibilities of PLA working definitions to present at the next Task
Force meeting for review and approval.

Action: Invite union/non-union contractors to a meeting to provide feedback on the value
of a PLA.

Action: Director of Public Works, Barry Ng, to provide list of City projects for past 5 years
and upcoming projects in 6-12 months.

Documents Filed: (1) Project Labor Agreement (Draft) Language provided by Joste
Garcia. (2) “What are the problems we are trying to solve (Draft Language) provided by
Josue Garcia. (3) Victor Gomez document entitled “What is a PLA?”

Public Comment
Chair David Sykes opened the floor for public comment.

Louise Auerhahn, Working Partnerships, spoke in favor of Community Workforce
Agreements, encouraging apprenticeships.

Nicole Goehring from ABC Norcal spoke in opposition of the Task Force and PLAs.
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(F)  Next Steps

Director of Public Works, Barry Ng, to provide City drafted definition of a PLA.

2. Nina Grayson, Public Works/Office of Equality Assurance, to present current review
process for adherence to wage requirements.

3. Director of Public Works, Barry Ng, to provide project history information in terms of
numbers and composition of projects for last 5 years and future 6 to 12 months.

4. Director of Public Works, Barry Ng, to obtain any information on the Long Beach PLA
program and the West Valley/Mission College program.

5. Invite union and non-union contractors to May meeting to provide their perspective on

PLAs.

—_—

(G) Next Meeting

April 24, 2017 2:00 p.m. — 3:30 p.m.
May 22, 2017 3:00 p.m. — 4:30 p.m.
ADJOURNMENT

Chair David Sykes adjourned the meeting at 4:50 p.m.

-OS,

Assistant City Manager Dlavid Sykes
Chair

DS:kh




