CITY OF SAN JOSE
SMALL BUSINESS DEVELOPMENT COMMISSION

Synopsis (Not Approved)
January 11, 2012

200 E. Santa Clara St. — Tower 1352
START TIME: 6:03 ADJOURNMENT 7:40

COMMISSIONERS PRESENT:
Stephen Reiss

Miguel Olivo

Zheng Huang (via conference call)
John Horton

Johnny Khamis

David Clancy

Richard Reed

Harmeet Bhugra

Leo Cortez

COMMISSIONERS ABSENT
Molly Uzoh

Brian Ho

Raj Bhanot

Council Liaison
Anh Tran

City Staff
Dhez Woodworth (work2future)
BJ Sims (work2future)
Public Present
1. CALL TO ORDER
Called to order by Khamis at 6:08 pm
2. APPROVAL OF AGENDA

Corrections:
e None

Motion: Approval
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Motion: 1) Clancy 2) Reed X App no

3. OPEN FORUM/ PUBLIC COMMENT / ORAL PETITION PERIOD
e None

4. PREPARATION FOR PUBLIC MEETING REGARDING STRUCTURAL
IMPROVEMENTS AND POTENTIAL CONSOLIDATION AND
ELIMINATION OF BOARDS AND COMMISSIONS

e Staff typically spends 8 hours to prepare for each meeting; additional
staff doing preparations also requires preparation
e Questions were raised about the difference between the
characterization of the Commission and the municipal code definition
e Concerns were raised about how bids would be issued without
Commission oversight
e |dentifying past achievements would be critical to making the case for
continuation of the Commission
e An argument that non-staff perspective adds value to the City was
made
e Topics for discussion
i. Staff hours saved (Reiss)
ii. Volunteer hours (Olivo)
iii. Loss of connections with outside groups (Khamis)
iv. History of accomplishments (Puopolo; Olivo; past
Commissioners)
v. Future necessity of Commission (upcoming projects) (Bhurga)
vi. Assisting Council in providing open governance (Clancy)
vii. Industry perspective (Clancy)
viii. Personal reasons for participation (all)
e Planned attendees of meeting on 18"

. 4

e Planned for 27"
i. 4

e Planned attendees for 30"
i. 4

Woodworth to provide annual reports; look for slide show on convention
center; Airport DBE information

5. ADJOURNMENT 7:40
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