PLACEWORKS

SUMMARY

Meeting date: November 05, 2015

11-05-2015 Community Meeting #1 - Kelley Park Master Plan
Update

The first Community meeting and workshop served as an introduction to the Master Plan Update for the
public and park neighbors in the City of San Jose. The Update is building on the existing Master Plan to
update and focus on providing unified wayfinding and circulation hierarchy, enhancing existing
facilities and making suggestions for undeveloped and under-used areas. Phasing and prioritization of
future improvements will be a key consideration of the Update.

The meeting began at 6:30pm at Kelley Park, inside the Okayama Room at the Leininger Center. A
brief overview of the project, meeting, and evening’s agenda was given before a verbal and slide
presentation. The presentation summarized project goals for the Master Plan Update, as well as a
brief review of the park’s history and site analysis. The initial responses to an ongoing online survey,
accessed from the City of San Jose’s website page for Kelley Park, were reviewed as part of the
presentation.

Small group discussions followed the presentation, focused on nine target questions to solicit
feedback regarding the future of Kelley Park. After a half hour discussion, each small group selected a
spokesperson to explain their responses, comments, and ideas to any three of the questions posed.
The meeting concluded at 8:0 p.m. with reminders for continuing the online survey process, and the
next Community meeting, February 26th, 2016.

Note: Many participants stayed after the formal meeting had concluded and continued the discussion
around Kelley Park. The discussion questions have been posted to the City’s website to allow others to
provide additional feedback; both surveys will be available online through the month of November
2015. The link to the second survey is: https://www.surveymonkey.com/r/QF5RSRH

The following are images from the meeting.
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Presentation Overview

A. Project Goals

B. Maps

A refined vision for Kelley Park, updating and building on the existing Master Plan
Unified wayfinding and a circulation hierarchy plan

Provide a safe, pleasant and continuous experience throughout the Park for vehicular
and non-vehicular travel including pedestrian, bike, and internal transportation
Enhanced entry experiences and recommendations for existing conditions and
amenity improvements

Suggestions to all undeveloped and under-used areas

Interpretive signage that honors the Archer-Kelley family

Guidelines for park development to further activate the Park allowing for active and
passive recreation, educational amenities and cultural enrichments

Phasing plan for future park improvements
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Park Lands identified - 2015

Kelley Park Master Plans — 1991, 2000

Happy Hollow Park and Zoo Master Plans — 2000, 2002
Circulation - 2015

C. Site Analysis Photographs

D. Constraints and Opportunities

Clarify and Improve Internal Circulation
Unify Signage, Wayfinding and Branding
Activate Edges
Repurpose Underused Areas
0 Kelley House Area
Batton (Ranger) House
Under Bent Bridge
Orchard parking lot/disc golf
Amphitheater
O Lawn areas
Reach Out to the Community
Respect Resources
Prioritize Efforts

O 00O

E. Online Survey Questions/Charts

What is your zip code?

On average, how often do you visit Kelley Park?

How do you typically get to Kelley Park?

What do you like most about Kelley Park?

What do you like least about Kelley Park?

What amenities at Kelley Park do you use when you visit?

When you visit Kelley Park, do you usually spend your time at one amenity, or more
than one?

How long is your typical visit to Kelley Park?

What would you most like to see added to Kelley Park’s amenities?

What changes would most improve your experience and use of Kelley Park?

What is your typical experience of Kelley Park as you go from one area to another?

F.  Small Group Discussions/Instructions

Refer to map of Kelley Park, and Select facilitator, timekeeper, and note-taker
Read and review handout questions

Discussion: Vision for the Future of Kelley Park

Write down group notes, select spokesperson, turn in handouts

G. Group Summaries
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The handouts contain the following questions that were asked of each group. The summarized
responses from groups one through six are listed after each question.

1. What do you like most about Kelley Park? Disc golf free, Happy Hollow Park and Zoo
(HHPZ), Japanese Friendship Garden, Viet Museum, Park of this size, Orchard area,
open space and greenery, creek trail, a variety of amenities in a natural setting

2. What do you like least about Kelley Park? What would you suggest to improve these?
Lack of bathrooms in general as well as drinking fountains — more access, especially
Golf area and History Park, Better entrance to HHPZ from Orchard parking, more
handicap parking off Phelan, Clean up creek area and creek restoration, lack of
walking path form Robert’s Road, more seating and shade areas, more interactive
exhibits, lack of policing in park, presence of homeless, cost of parking - fees, signage
not cohesive, overall lack of maintenance and tree care, more Rangers — feel unsafe

3. What amenities at Kelley Park do you use when you visit? Disc Golf, Japanese
Garden, History Park, HHPZ, picnic and BBQ areas, parking, bicycling though old and
shady trees

4. When you visit Kelley Park, do you usually spend your time at one amenity or
more than one? Which amenities do you typically visit? Usually one, one, one
amenity typically, one to two, Disc Golf, HHPZ, Japanese Friendship Garden, Viet
Museum, when young — HHPZ- now Disc Golf

5. What would you like to see added to Kelley Park’s amenities? (Note: all listed
choices were chosen at least once) - More restrooms, picnic areas, animal areas in
Happy Hollow Park & Zoo, play structures, bocce courts, natural science museum and
learning center, neighborhood park, tennis courts, basketball courts, water play area,
community garden, skate park

List your top three - Bike racks, Rangers and tours (not just for security), better
marketing for park, drinking fountains, play structures, connecting of amenities,
Volunteer day, story of Kelley family, extend fence line of zoo to include park
amphitheater, riparian corridor restoration

6. If you were a neighbor, what changes would most improve your experience and use
of Kelley Park? New Phelan road configuration, new HHPZ entrance where old
entrance was, too much congestion on Phelan, no sidewalks on Phelan — unsafe,
walking access from Roberts, less expensive parking, more variety of athletic
facilities, like all space utilized, more volunteer cleanup days, community gardens in
under-utilized areas, more connecting trails and clear signs, fitness course and
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master trail, more access with pathways and trails, safety of users with regard to
homeless, safe creek crossings, change dominant access points for cars only —
residents on foot have awkward (at best) access

7. If you were a visitor, what changes would most improve your experience and use of

Kelley Park? City should make it easier to get improvements through, food trucks,
movement and exercise for all ages, Parking for Free days, lower/eliminate parking
fees, take down unused Parking Attendant booths, more playground and play
structures, better signs, expand on present amenities and sell food in park, more

restrooms, signage and wayfinding

8. The following have been identified as under-utilized; what uses or facilities might

make better use of these areas?

Area

Proposed Change

Kelley House

Salvage or demolish; restaurant or food court; demolition;

history of Archer/Kelley exhibit

Batton (Ranger) House

Haven’t seen it; disc golf pro shop; leave as-is

Area below Bent Bridge

Expand Happy Hollow, play areas; garden areas; picnic
areas; expand Happy Hollow so can access amphitheater for

zoo talks (dual access, amphitheater also avail to public

Orchard parking lot and disc golf course

Facilities for disc golfers, make disc golf course permanent;
orchard parking lot and disc golf course with food trucks and
bathrooms; add bathrooms and drinking fountains; remove
golf, replant and maintain orchard — reminder of SJ's

agricultural past

Amphitheater

Summer concerts, community arts/music; use for music in
the park; keep more musical events, talks and programming;

use for zoo talks and weddings
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Playing structures; keep them; picnic areas; keep as

unstructured open space

Open field (between Vietnamese Heritage Garden and

East parking lot)

Community gardens; community gardens and event center;
build Vietnamese Garden, add a community garden, add trees
(shade); dog park? Desert garden (low water demonstration

garden)

Lawn/Picnic area by Leininger Center

Keep the same

Other? Describe

Community involvement; open a space in one of the parking
lots for food trucks; trail connections!, trestle to 5 Wounds
Trail, History Park to 3 Creeks Trail, Coyote Creek trail under
Story Road also with stepping stone low flow crossing to Happy
Hollow; hold guided walking tours through the areas to inform

citizens of the natural beauty (advertise the tours)

9. What are your top three priorities for Kelley Park?

Restrooms, drinking fountains, poison oak abatement; volunteer opportunities, high
school service credit; more visible rangers, interactive features to introduce people
to the park; the disc golf course should stay, more bathrooms and food should be

available at the park

Banners announcing the community workshops are posted at Kelley Park and notices will be mailed in
advance of the February workshop as they were for this meeting. Stakeholders will be reminded of
upcoming meetings and asked to help spread the word.
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