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City of San José, California

COUNCIL POLICY
TITLE Consolidated Policy Gover AGE POLICY NUMBER
and Commissions f 0-4

EFFECTIVE DATE: August 9, 2

APPROVED BY COUNCIL AC
W November 20, 1990, Item No.

San Jose, California - Code of ... + Title 2 - ADMINISTRA

| |
Iqq Iqq | VERSION: JUL 8, 2020 (CURRENT) ¥ %
O I S S I O n COMMISSION
&

Part 32 - SAN JOSE LIBRARY AND . Rosenberg’s Rules of Order:
EDUCATION COMMISSION = Simple Parliamentary

& i B Procedures for the 21st Century
Part 34 - NEIGHBORHOODS -

— COMMISSION i N

=]

Part 36 - DOWNTOWN PARKING
BOARD

Part 38 - PARKS AND RECREATION
COMMISSION

2.08.3800 - Commission
established.

2.08.3810 - Number of members.

2.08.3815 - Appointment process.

2.08.3820 - Functions, powers,

and duties. =SS Pl e———
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The

Municipal

Code
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VERSION: JUL 8, 2020 (CURRENT) ~

COMMISSION

Part 32 - SAN JOSE LIBRARY AND
EDUCATION COMMISSION

Part 34 - NEIGHBORHOODS
COMMISSION

Part 36 - DOWNTOWN PARKING
BOARD

Part 38 - PARKS AND RECREATION
COMMISSION

2.08.3800 - Commission
established.

2.08.3810 - Number of members.

2.08.3815 - Appointment process.

2.08.3820 - Functions, powers,
and duties.

San Jose, California - Code of ... + Title 2 - ADMINISTRATION

%.—.

e

Chapter 2.08 - BOARDS, B...

Part 38 - PARKS AND REC

2.08.3800 - Commission estah
The parks and recreation co

(Ord. 25209.)

2.08.3810 - Number of memb

The commission shall consist

(Ords. 25209, 29250.)

2.08.3815 - Appointment prod

All members of the parks and
2.08.180.

(Ord. 29250.)

2.08.3820 - Functions, powers§

SAN JOSE
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San Jose Municipal Code - Part 38

Defines:

e 2.08.3800 - Commission Established

e 2.08.3810 - Number of Members

e 2.08.3815 - Appointment Process

e 2.08.3820 - Functions, Powers, and Duties

SAN JOSE
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San Jose Municipal Code - Part 38 (continued)

2.08.3820 - Functions, Powers, and Duties:
Study, review, evaluate and make recommendations to the council, city
manager and other department heads respecting existing and/or
proposed parks, recreation, and community services, facilities and
programs; their use and operation; the extent and nature of the
services to be rendered to the public; the financing of parks, recreation,
and community service facilities and their operations and services; and
other matters respecting the city's parks, recreation and community

services system.

SAN JOSE
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The
Brown
Act

Building Community Through Fun

The Ralph M. Brown Act,
Government Code Sections
54950 - 54963, was enacted
in 1953 to ensure local LL
government meetings were Ralph M.

: Brown 1959
Open and pUbIIC- Photo courtesy of

The Modesto Bee

SAN JOSE
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The Brown Act: City Clerk Training

¢ Policy for Posting/Processing Written Public Comment

* Code of Ethics for Officials and Employees, Council Policy 0-15
e REQUIRED Boards and Commissions Training video

* Boards and Commissions Training Powerpoint Slides

* Boards and Commissions Training Quiz

For more information about City boards and commissions, contact the City Clerk’s Office at (408) 535-1260 or
send an email to our Boards and Commissions email commissions@sanjoseca.gov. Boards and Commissions

Training

ed by:
BROWN ACT MC, City Clerk

+ General Rule: All meetings must be open to the public. Deputy City Attorney

CAPITAL OF SILICON VALLEY
% s S a8 * The Ralph M. Brown Act, Government Code Sections
Apply for a City of San José Board or Commission and join = 54950 - 54963, was enacted in 1953 to ensure local

government meetings were open and public.

oplications are always your fellow residents in shaping the future.
L L G O | * Scope:
— Applies to any “legislative body", decision-making or
dvisory, including boards, issions and
subcommittees.

— Exception: single purpose temporary (“ad-hoc”)
subcommittees formed solely of less than a quorum of the
legislative body. Sunshine Resolution § 2.3.1.2 limits an
ad hoc committee term to less than 6 months.

SAN JOSE
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The Brown Act:

"...the Legislature finds and declares that the
public commissions, boards and councils and
the other public agencies in this State exist to
aid in the conduct of the people’s business. It is
the intent of the law that their actions be

taken openly and that their deliberations be

conducted openly.”
- Open & PublicV, A GUIDE TO THE RALPH M. BROWN ACT




The Brown Act: Serial Meetings

"A majority is prohibited from using “a series of
communications of any kind, directly or
through intermediaries, to discuss, deliberate,
or take action” on business within its subject
matter jurisdiction outside of a meeting."

- Cal. Gov’t Code § 54952.2(b)(1) (West 2016)

SAN JOSE
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The Brown Act: Practice Tip

"Think of the government’s house as being made of

glass. The curtains may be drawn only to <

further the public’s interest. A local policy /A \\

on the use of laptop computers, / 3\
R =

tablets, and smart phones during
Brown Act meetings may help avoid ‘3
problems." |

Building Community Through Fun



Does the Brown Act Apply to You?

SAN JOSE
PARKS, RECREATION &



s City of San Jose City Administrative Policy Manual
( |ty Of Code of Ethics 1.2.1

PURPOSE AND SCOPE

In nrder tn hest cerve tha ritirene and ciztnmere of the Cite nf San lnee the slectad gnd
ap| City of San Jose City Policy Manual g g
Cit [Gift Policy 1.2.2| are
ex| all
act

[ [
PURPOSE AND SCOPE
I I The purpose of this policy is to establish policy and guidelines for use by and applicable to

elected and appointed City officials, City officers, including Board and Commission members,
and employees in their officially assigned duties and responsibilities.

POLICY

Elected officials and City employees shall not accept money or other considerations or favors
from anyone other than the City for the performance of an act which they would be required or
expected to perform in the regular course of their duties; nor shall such persons accept any

CIRL] (] nir= [ 4 [ ] L1 allm AW = —0 i - [l [T —i ] L 1 BE=0 (1
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City of San Jose Policies

RESIDENTS BUSINESS VISITORS YOUR GOVERNMENT NEWS & STORIES Search...

OFFICE OF EMPLOYEE RELATIONS

Your Government » Departments & Offices » Office of the City Manager » Employee Relations »

- Employee Relations

Cly Policy Manusl - CITY POLICY MANUAL

+ Labor Relations Information

e TR The Office of Employee Relations is responsible for m Chapter 1.2 - Ethical Conduct
+ Discipline Process which is the City's Administrative Policy Manual. The (
view City policies in one central source. The policies c e 1.2.1 - Code of Ethics

* Whistleblower Hotline as an employer, but also convey the standards that tr

1.2.2 - Gift Policy

1.2.3 - Qutside Employment

1.2.4 - Employee Values

1.2.5 - Campaign Election/Nomination Guidelines
1.2.6 - Policy for Accepting Gifts to the City

1.2.7 - Ticket Administrator Policy

1.2.8 - Whistleblower Hotline

1.2.9 - Customer Service Guidelines

Equal Employment Opportunity

Plan (EEOP) ¢ City's Council Policy Manual

SECTION 1 - WORKPLACE RULES & POL
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City of San José, California

COUNCIL POLICY

TITLE Consolidated Policy Governing Boards PAGE POLICY NUMBER

[
and Commissions 1of 29 0-4
I y EFFECTIVE DATE REVISED DATE

City of San José, California

|
‘ O | I n C I I COUNCIL POLICY
TITLE CODE OF CONDUCT FOR PUBLIC | PAGE POLICY NUMBER

MEETINGS IN THE COUNCIL
CHAMBERS AND COMMITTEE 1of2 0-37
ROOMS

= m
I O I I C I e S City of San José, California s

COUNCIL POLICY

TITLE CITY COUNCIL/COMMISSION CODE | PAGE POLICY NUMBER
OF CONDUCT 1of4 0-36

Jing slans

EFFECTIVE DATE June 19, 2007 REVISED DATE  September 27, 2011 3;:{:”519;

APPROVED BY COUNCIL ACTION  June 19, 2007, ltem 2.5, Resolution No. 73839; September Stk
27,2011, Item 3.7(b), Resolution No. 76037

PURPOSE

City Boards and Commissions are formed in order to provide independent recommendations to
Council or, in the context of quasi-judicial boards such as the Planning Commission, Civil Service
Commission, Elections Commission and Appeals Hearing Board, toc make independent decisions
and take administrative actions (also called “quasi-judicial actions”). The Commissions play an SAN JOSE

BUl|dIng COmmunlty Through Fun imnartant rmle by bheinn ihle in the commuyunity and brinoinn a broad renresentation of ides nito PARKS’ RECREATION &
NEIGHBORHOOD SERVICES




City Council Policies

RESIDENTS

- City Clerk
+ Boards & Commissions

City Calendar
City Clerk Biography
City Charter
City Official List
City Policy Manual
Clerk's Calendar

+ Council Agendas & Minutes

Building Community Through Fun

BUSINESS VISITORS YOUR GOVERNMENT NEWS & STORIES

CITY CLERK

Your Government » Appointees » City Clerk » Council Policy Manual »

ADMINISTRATION & GOVERNMENT (0-1THROUGH 0-44)

ADMINISTRATION & GOVERNMENT COUNCIL POLICIES

POLICY ADODPTED MOST RECENTR
POLICY TITLE
E 1:1] 11.1]4
0-1 Council Policy Manual 8/3/1970 10/31/2006
0-2 Suggestions for New or Increased Revenue Sources 8/31/1970 9/5/1989
0-3 Library Materials and Services 3/29/1971 3/1/2011
0-4 Consolidated Policy Governing Boards and Commissions 2/19/1991 3/17/2020

SAN JOSE
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Roles & Responsibilities

SAN JOSE

Building Community Through Fun PARKS, RECREATION &
NEIGHBORHOOD SERVICES



Advisory or Decision-Making Body?

AIRPORT COMMISSION APPEALS HEARING BOARD

ARTS COMMISSION BOARD OF FAIR CAMPAIGN AND POLITICAL
PRACTICES

CLEAN ENERGY COMMUNITY ADVISORY CIVIL SERVICE

COMMISSION

COUNCIL APPOINTMENT ADVISORY COMMISSION DEFERRED COMPENSATION ADVISORY
COMMITTEE

COUNCIL SALARY SETTING COMMISSION FEDERATED RETIREMENT BOARD

DOWNTOWN PARKING BOARD PLANNING COMMISSION

HISTORIC LANDMARKS COMMISSION POLICE & FIRE RETIREMENT BOARD

HOUSING AND COMMUNITY DEVELOPMENT

COMMISSION

HUMAN SERVICES COMMISSION

LIERARY AND EARLY EDUCATION COMMISSION

NEIGHBORHOODS COMMISSION

FARKS AND RECREATION COMMISSION

SENIOR CITIZENS COMMISSION

YOUTH COMMISSION

SAN JOSE

Building Community Through Fun PARKS, RECREATION &
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Advisory Body — The Role

Advise the City Council and the Director of Parks,
Recreation and Neighborhood Services and provide ongoing
input into policies and issues affecting San Jose's existing or

proposed parks, community centers, and recreation
programs.

SAN JOSE
Building Community Through Fun PARKS, RECREATION &




Advisory Body — The Role

* Engage citizens in the democratic process

* Provide judicious advice from a citizen perspective
e Study of critical issues

* Take public testimony

 Perform independent research

* Reviewing staff reports

* Make recommendations

SAN JOSE
Building Community Through Fun PARKS, RECREATION &




Be Prepared!

* Bring supporting documents
 Keep discussion within the scope of the agenda item
e Set time limits for discussion, particularly for

public comments
 Whatever is distributed at meetings becomes public

SAN JOSE
PARKS, RECREATION &
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Community Engagement

The process of working
collaboratively with community
groups to address issues that impact
the well-being of those groups.

SAN JOSE
Building Community Through Fun PARKS, RECREATION &
NEIGHBORHOOD SERVICES



* Neighborhood Association Meetings

* Foundation Meetings

« Community Events

« Community Center Programs

*Note that all of these events are now virtual or modified
to meet County orders.

SAN JOSE

PARKS, RECREATION &
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Volunteer SE PROVEEN DICH VU THIET
SERVICIOS YEU DA CUNG
ESENCIALES AQUI CAP O DAY

ESSENTIAL SERVICES
PROVIDED HERE

Become a Provider

Become a Participant

ACTIVATE ‘ IR B IRFE

Person-to- Person

Social Media: Twitter, Facebook, Nextdoor

SAN JOSE

Building Community Through Fun PARKS, RECREATION &
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PRNS Background and
Operational Information

Building Community Through Fun

NEIGHBORHOOD SERVICES



ACTIVATES.
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Connecting People through Parks, Recreation and
Neighborhood Services for an Active San José

I
|
’

SAN JOSE
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ACTIVAT

L #
T e e

4 We Take Care of s We Protect, We Embrace We Aim to be a
# \What We Have - | Preserve and People of All Premier Parks,
and Invest forthe |~ | Promote Natural Ages, Cultures and Recreation and M Spaces for a Safe,
Future ~ | Areas for All Abilities Neighborhood | Fun and Healthy
.- | People Services System San José

We Promote
Community

SAN JOSE

&
PARKS, RECREATION & ‘
NEIGHBORHOOD SERVICES | SAnJOSE
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PRNS Leaders/Executive Team

SAN JOSE
Building Community Through Fun PARKS, RECREATION &



PRNS Leaders/Executive Team

34

SAN JOSE

PARKS, RECREATION &
NEIGHBORHOOD SERVICES
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Director's Office of Communications (DOC)

. . SAN JOSE mu&
 Public Information o LANGUAGES R oo T \ SANJOSE

EMERGENCY COMMUNICATIONS TEAM

) MEdIa & CounCII REIatlonS k HERE'S A LIST OF WHAT THEY HAVE CREATED
o SOCIaI Medla & Web % 350+ 350+ BY THE NUMBERS SINCE MID-MARCH
Management oo S 5oy 2,400 ¢l 389,890

PHOTOS TAKEN

- FB & Twitter: — oo D
@sjparksandrec 2"330"' ° 900+ n 1400+ “:!i" g
TRANSLATED FLYERS  SOCIAL MEDIA POST r\fxlNNS EIBH¥|§D[) TOTAL ENGAGED USERS

« Marketing & Branding

e 4 : \ " FAC‘!B'O§K1M§R'E§Iﬁ\I‘SI . 1 78 9 3 89
KX}T\N”TER &]E‘;(ggg\;zggs TC')TAL SOCIAL I:IEDIA REACH

35
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Administrative Services Division (ASD)

 HR/Timekeeping
« Safety/Training

 Strategic
Partnerships Unit
« Contracts
 Grants
* Procurement

* Financial
Management

* Budget
« Accounting

36
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Capital Improvement Program (CIP)

Strategic Planning
Capital Planning
Project Delivery
Tralls

Buildings/Facilities

SAN JOSE

Building Community Through Fun PARKS, RECREATION &
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Parks

Park Maintenance

Park Ranger Program

Adopt-A-Park

Happy Hollow Park & Zoo
« Lake Cunningham Action

Sports Park
« Emma Prusch Farm Park
« Citywide Sports
« Family Camp

SAN JOSE

Building Community Through Fun PARKS, RECREATION &
NEIGHBORHOOD SERVICES




Recreation & Neighborhood Services (RNS)

« 49 Community Centers

« 14 Senior Nutrition locations
« Sports & Leisure

* Therapeutics Program
 Viva CalleSJ & Viva Parks!

« Mayor's Gang Prevention Task
Force

« Safe School Campus Initiative Al

» Trauma to Triumph TN '@l\ni\\&@
* Project Hope — 9 neighborhoods |

« BeautifySJ

39
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Developing a Workplan

PARKS AND RECEEATION COMMISSION
FY 2020-2021 Work Plan

Page 1 of 3 PARKS AND RECREATION COMMISSION

FY 2020-2021 Work Plan

Objective for FY 2020-21

Actic

» Review, provide staff feedback and
advise the City Council on park and
recreation items related to existing
and/or proposed parks, recreation, and
commumity services, facilities and
programs related to their use and
operation.

Capital Development Proje
Park Master Plans

Park Naming

Tum Key Parks

Payne Avenue Master Plan
St James Master Plan
Urban Confluence

Google - Downtown West |
Alignment Confirmation St
Trail / SF Bay Trail
Bassett Street and North Sa
and Naming
Neighborhood Center Partn
2019-2020 Status Report or
Facilities Development Cay
Winchester Ranch Project |
Golf Update

PAL Update

Sustainable Park Maintenar
Assessments

ActivateSJ Plan

Family Camp Operations
Happy Hollow Park & Zoo

Page 2of 3

Objective for FY 2020-21 continued

Actions

Review, provide staff feedback and
adwise the City Council on items
related to the extent and nature of the
services to be rendered to the public.

Age Friendly City Iitiative

Park Fanger Program Anm
Anti-Graffiti/ Anfi-Titter P1
Anmal Report

PENS Commumity Impact
Project Hope 2019-2020 A
Expansion Status Update
Touth Intervention / San Ji
Food Insecunity YouthFan
Summer Program Preview
Therapeutic Services

Review, provide staff feedback and
advise the City Council on items
related to the financing of parks,
recreation, and commmumty service

services.

Budget Updates
Capital Budget Update / M
Park Trust Fund Report

Scholarship and Fee Activi

PARKS AND RECREATION COMMISSION
FY 2020-2021 Work Plan
Page3of 3

Ohbjective for Y 2020-21 confinued

Actions

Timeframe

* Review, provide staff feedback and
advise the City Council on items
related to other matters respecting the
city’s parks, recreation and compmumty
Services System.

Legislative Updates

PRINS Operaticnal Plans
PRNS Policy Items

Citywide Sports Policy Review
Pat Pizzo Commemoration

As Needed
As Neaded
Az Needed
November 2020
November 2020

s Select and designate members of the
commission to act as the commission’s
representatives to vanous work groups
and/or steering commuttee.

Upon request of staff, commissioners may act as
liaisons to, or members of, assigned work groups
and/or steering comnuttees on an as needed basis.

Building Community Through Fun
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Election of Officers

ELECTJON

2v20
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Closing
Remarks

SAN JOSE
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Top 3 Items

issioner

Comm

(1) Pocket parks: areas to provide bench or tree
(2) Payne Avenue Park Development
(3) Winchester Ranch Park

District 2

District 1 (1) Maintenance status - change due to pandemic
(2) Small improvements for D2

(3) Status of Columbus Park Measure P Funding
(4) Equitable sports programming and
reservations

District 3

(1) Opportunity housing/affordable housing - park fees
collected for all additional people

(2) Coyote Meadows - 50 acre park next to downtown
(3) Levitt Pavillion

(4) Arena Green - civic events

/

TOP ITEMS

District 4

bike lanes, slow streets

(2) Safety and cleanliness of parks

(3) Maintenance of the landscape - ongoing
operations are being taken care of

(1) Safe access to get to the park: Sidewalks and District 7

(1) Streetlight in illegal dumping areas
(2) Youth at Seven Trees Community
(3) People doing donuts in the streets

District 9

(1) Program to replace lost trees at parks
(2) Maintenance improvements on parks
(3) Lack of shade areas around playgrounds and parks

* Youth

-

 Park Developments

* Park Maintenance

« Safety at parks and trails
(e.g. traffic, bikes, walkability,
gang intervention, lighting)

™~

for all items

/

(1) Lake Almaden Updates

Citywide Commissioner

District 10 (1) Traffic Safety

(2) Bike trails connections in the inner city

(3) R.O.C.K. program growth, access and outreach

Consider an Equity Lens

Keep in mind budget due to
the effects of the pandemic

Park Maintenance

(D2) Maintenance status - change due to pandemic
(D4) Maintenance of the landscape -
ongoing operations are being taken care of
(D9) Program to replace lost trees at parks

(D9) Maintenance improvements on parks

Park Development

(D1) Pocket parks: areas to provide bench or tree
(D1) Payne Avenue Park Development

(D1) Winchester Ranch Park

(D2) Small improvements for D2
(D2) Status of Columbus Park Measure P Funding

(D3) Coyote Meadows - 50 acre park next to
downtown
(D3) Levitt Pavillion
(D3) Arena Green - civic events

(D9) Lack of shade areas around
playgrounds and parks

(D3) Opportunity housing/affordable housing -
park fees collected for all additional people

(D10) Lake Almaden Updates

Traffic Safety -

(D4) Safe access to get to the park: Sidewalks
and bike lanes, slow streets

(D7) People doing donuts in the streets
(Citywide) Traffic Safety

(Citywide) Bike trails connections in the inner city

Safety

(D4) Safety and cleanliness of parks
(D7) Streetlight in illegal dumping areas

Youth

(D7) Youth at Seven Trees
Community

(Citywide) R.O.C.K. program growth,
access and outreach

(D2) Equitable sports programming
and reservations
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