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How a 
Commission 
Works



The
Municipal
Code



San Jose Municipal Code - Part 38

Defines:
• 2.08.3800 - Commission Established
• 2.08.3810 - Number of Members
• 2.08.3815 - Appointment Process
• 2.08.3820 - Functions, Powers, and Duties



San Jose Municipal Code - Part 38 (continued)

2.08.3820 - Functions, Powers, and Duties:
Study, review, evaluate and make recommendations to the council, city 
manager and other department heads respecting existing and/or 
proposed parks, recreation, and community services, facilities and 
programs; their use and operation; the extent and nature of the 
services to be rendered to the public; the financing of parks, recreation, 
and community service facilities and their operations and services; and 
other matters respecting the city's parks, recreation and community 
services system. 



The
Brown
Act Ralph M. 

Brown 1959 
Photo courtesy of 
The Modesto Bee 

The Ralph M. Brown Act, 
Government Code Sections
54950 - 54963, was enacted 
in 1953 to ensure local 
government meetings were 
open and public.



The Brown Act: City Clerk Training



The Brown Act:

"...the Legislature finds and declares that the 
public commissions, boards and councils and 
the other public agencies in this State exist to 
aid in the conduct of the people’s business. It is 
the intent of the law that their actions be 
taken openly and that their deliberations be 
conducted openly.”

- Open & Public V, A GUIDE TO THE RALPH M. BROWN ACT



The Brown Act: Serial Meetings

"A majority is prohibited from using “a series of 
communications of any kind, directly or 
through intermediaries, to discuss, deliberate, 
or take action” on business within its subject 
matter jurisdiction outside of a meeting."

- Cal. Gov’t Code § 54952.2(b)(1) (West 2016)



The Brown Act: Practice Tip

"Think of the government’s house as being made of 
glass. The curtains may be drawn only to 
further the public’s interest. A local policy
on the use of laptop computers,
tablets, and smart phones during
Brown Act meetings may help avoid
problems."

- Open & Public V, A GUIDE TO THE RALPH M. BROWN ACT



Does the Brown Act Apply to You?



City of
San Jose
Policies



City of San Jose Policies



City 
Council
Policies



City Council Policies



Roles & Responsibilities



Advisory or Decision-Making Body?



Advisory Body – The Role

Advise the City Council and the Director of Parks, 
Recreation and Neighborhood Services and provide ongoing 
input into policies and issues affecting San Jose's existing or 
proposed parks, community centers, and recreation 
programs.



• Engage citizens in the democratic process
• Provide judicious advice from a citizen perspective
• Study of critical issues
• Take public testimony
• Perform independent research
• Reviewing staff reports
• Make recommendations 

Advisory Body – The Role



• Bring supporting documents
• Keep discussion within the scope of the agenda item
• Set time limits for discussion, particularly for 

public comments
• Whatever is distributed at meetings becomes public

Be Prepared!



Community Engagement

The process of working 
collaboratively with community 
groups to address issues that impact 
the well-being of those groups.



Where?

• Neighborhood Association Meetings

• Foundation Meetings

• Community Events

• Community Center Programs

*Note that all of these events are now virtual or modified 
to meet County orders.



How?

• Volunteer

• Become a Provider

• Become a Participant

• Person-to- Person

• Social Media: Twitter, Facebook, Nextdoor



PRNS Background and
Operational Information







PRNS Leaders/Executive Team
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Jon Cicirelli
Director

Neil Rufino
Assistant Director



PRNS Leaders/Executive Team
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Carolina Camarena
Public Information Manager

Director's Office of 
Communications

David DeLong
Acting Division Manager
Administrative Services 

Division (ASD)

Andrea Flores Shelton
Acting Deputy Director

Recreation & Neighborhood 
Services (RNS)

Avi Yotam
Acting Deputy Director
Park Division (including 

Happy Hollow)

Nicolle Burnham
Deputy Director

Capital Improvement 
Program (CIP)



Director's Office of Communications (DOC)
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• Public Information

• Media & Council Relations

• Social Media & Web 
Management

• FB & Twitter: 
@sjparksandrec

• Marketing & Branding



Administrative Services Division (ASD)

36

• HR/Timekeeping

• Safety/Training

• Strategic 
Partnerships Unit

• Contracts

• Grants

• Procurement

• Financial 
Management

• Budget

• Accounting



Capital Improvement Program (CIP)
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• Strategic Planning

• Capital Planning

• Project Delivery

• Trails

• Buildings/Facilities



Parks
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• Park Maintenance

• Park Ranger Program

• Adopt-A-Park

• Happy Hollow Park & Zoo

• Lake Cunningham Action 
Sports Park

• Emma Prusch Farm Park

• Citywide Sports

• Family Camp



Recreation & Neighborhood Services (RNS)

39

• 49 Community Centers

• 14 Senior Nutrition locations

• Sports & Leisure

• Therapeutics Program

• Viva CalleSJ & Viva Parks!

• Mayor's Gang Prevention Task 
Force

• Safe School Campus Initiative

• Trauma to Triumph

• Project Hope – 9 neighborhoods

• BeautifySJ



Developing a Workplan



Election of Officers



Closing
Remarks



Adjournment

City of San José, August 5, 2020

Parks & Recreation Commission Retreat
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