
Vision Zero Task Force
December 10, 2020

San José Vision Zero

Meeting #2: Outreach



12/10/20 Agenda

visionzerosj.org

10:00-10:10



Vision Zero Task Force
1. Call to Order and Chairperson Report

visionzerosj.org

Welcome – CM Peralez

Minutes posted for the Vision Zero Task Force of 
September 25, 2020

Follow up Items

10:00-10:10
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Vision Zero Task Force
2. Reports and Updates: A. Key Metrics

visionzerosj.org

Similar to reports in other US cities, traffic volume is down, crashes 
and injuries are down, but speeding is up due to lower congestion –
resulting in KSI and fatalities remaining in range from recent years.

Traffic Data: Oct 2020 vs Oct 2019

Crashes ▼ - 24%

Injuries ▼ - 35%

Fatal + Severe Injuries (KSI) ▼ -11% (in 2015-2019 range)

Fatalities ▼ -5% (in 2015-2019 range)

10:10-10:35
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2020 Traffic Crashes: cumulative by month
1/1 – 10/31/20: Less traffic than usual since March
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2020 Traffic Injuries: cumulative by month
1/1 – 10/31/20: Less traffic than usual since March
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2020 Traffic KSI: cumulative by month
1/1 – 10/31/20: In high range despite low traffic
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Traffic Fatalities
2015 and 2019 were peak years

visionzerosj.org
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New Traffic Fatalities (9/21/20-12/4/20)
Since Last Task Force Meeting (9/25/20)

visionzerosj.org

Case # Crash Date Mode/Deceased Age Primary Collision 
Factor Closest Intersection VZ Corridor District

33 9/26/20 Driver 20 Speeding Branham Lane and Sidlaw Ct Yes 10

34 9/27/20 Pedestrian 37 Ped outside crosswalk Mckee Road and N. Capitol Ave Yes 5

35 9/27/20 Driver, Passenger 43, 52 Reckless Driving Alum Rock and Alexander Ave Yes 5

36 6/26/20 Driver 75 Red Light Running N King Rd and Alum Rock Ave Yes 5

37 10/9/20 Pedestrian 28 DUI S Jackson Ave and Cinderella Ln Yes 5

38 10/11/20 Pedestrian 67 Speeding 1690 Story Rd No 7

39 10/11/20 Pedestrian 24 Unsafe Backing 1001 Story Rd No 7

40 9/4/20 Bicyclist 76 Driving in Bike Lane Blossom Hill Road and N/B 101 Hwy No 2

41 11/10/20 Driver 33 Red Light Running Brokaw Rd and Zanker Rd No 4

42 11/4/20 Pedestrian 87 Pedestrian Yield Car De Anza Blvd and Bollinger Rd No 1

43 12/6/20 Passenger 15 Hit and Run Story Rd and King Rd Yes 7/5

• 2 fatalities occurred on private properties
• 44 fatalities so far in 2020 as of 12/7/20

10:10-10:35
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Vision Zero Task Force
2. Reports and Updates: B. Action Plan Update

visionzerosj.org

1. Build Robust Data Analytics Tools

2. Form a Vision Zero Task Force

3. Strategize Traffic Enforcement

4. Increase Community Outreach and 
Engagement

5. Implement Quick Build data-driven 
safety improvements

6. Prioritize resources on high-KSI 
corridors and districts

10:10-10:35
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Vision Zero Task Force
1. Build Robust Data Analytics Tools

visionzerosj.org

10:10-10:35

Urban Logiq selected for Start-Up in Residency (STiR): Nov 2020

Scope Development: December 2020

Residency: 3 months: Winter 2021

1-year contract: Begins Spring 2021 (Option to extend to 3 years)
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Vision Zero Task Force
2. Form a Vision Zero Task Force: Dates/Themes

visionzerosj.org

1. Welcome: September 25, 2020

2. Outreach: December 10, 2020

3. Data: March 5, 2021

4. TBD: June 4, 2021

10:10-10:35
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Vision Zero Task Force
3. Strategize Traffic Enforcement – Lt. Anaya

visionzerosj.org

10:10-10:35

Enforcement Activity Update (10/1/20-12/5/20):
• 630 Citations 
• 416 Warnings 
• DUI Checkpoint: 11/22/20, Upcoming 12/11/20

Fight the Spike

Progress Updating SJPD Analytics Software

Traffic Enforcement Unit / Staffing Update
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Vision Zero Task Force
4. Increase Community Outreach and Engagement

visionzerosj.org

10:10-10:35

Theme: Outreach

Vision Zero Strategic Communications RFP is posted at 
https://www.biddingo.com/sanjose 

Closing date is 1/8/21
Expect selected consultant to begin: Spring/Summer 2021
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Vision Zero Task Force
4. Increase Community Outreach and Engagement

visionzerosj.org

10:10-10:35

Fatalities typically spike during Daylight 
Savings Time (Nov-Mar)

5 Deployments of Changeable Message Signs 
on VZ corridors

Coordinating with: 
• SJPD on Traffic Enforcement
• Roads & Airports to include the 2 County 

Expressway VZ corridors

Creating multilingual awareness campaign
• Interested in City Council offices to help 

post every 500’ to 1000’ on VZ corridors
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Vision Zero Task Force
5. Quick Build Data-Driven Safety Improvements

visionzerosj.org

10:10-10:35

Scheduled VZ projects - anticipated completion by June 2021

• Senter Rd (Story Rd to Monterey Rd) (D7/2)
• Fruitdale Ave (Bascom Ave to Southwest Expy) (D6)
• Story Rd - Improvement at three intersections (D5)
• Guadalupe River Trail – Cycling Safety (2 underpasses) (D3/4)
• Silver Creek Rd and Daniel Maloney Dr (D7/8)

Planned corridor projects
• Hillsdale Avenue (D9)
• Branham Lane (D9)
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Vision Zero Task Force
5. Quick Build Data-Driven Safety Improvements

visionzerosj.org

10:10-10:35

Guadalupe Washington Neighborhood:
• Willow & Almaden 
• Vine & Virginia
• First & Oak - Martha

ENHANCED CROSSWALK & PEDESTRIAN HEAD STARTCURB EXTENSIONS WITH PAINT AND BOLLARDS

LEFT-TURN CALMING WITH BOLLARDS
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Vision Zero Task Force
6. Prioritize Resources on High-KSI Corridors 
and Districts

visionzerosj.org

10:10-10:35

Data Analytics – GIS and Urban Logiq – will help inform 
project locations and prioritization

Guadalupe – Washington project:

• Community Request: pedestrian safety improvements and 
speeding in the neighborhood

• Using data to prioritize: ranked intersections by injury 
frequency, and then prioritized pedestrian injuries and 
fatalities – to select 3 locations
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Vision Zero Task Force
6. Prioritize Resources on High-KSI Corridors 
and Districts

2 bike-bike fatalities on Guadalupe Trail in Spring 2020
Partnered with PRNS, to install Quick Build 
Signs installed November 2020
Prioritized District 3 location, a High-KSI districtGuadalupe River Trail (east side) under Union 

Pacific trestle



Vision Zero Task Force
3. Meeting Theme: Outreach

visionzerosj.org

• County Office of Education – Christina Arpante

• California Walks/Walk San José – Nikita Sinha

• AARP – Fred Buzo

• VTA – Lauren Ledbetter

10:35-11:15
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Vision Zero Task Force
4. Task Force Member Discussion

visionzerosj.org

Questions for:

• County Office of Education – Christina Arpante

• California Walks – Nikita Sinha

• AARP – Fred Buzo

• VTA – Lauren Ledbetter

11:15-11:45
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Vision Zero Task Force
5. Open Forum

visionzerosj.org

Two (2) mins per speaker

Please click Raise Hand in Zoom 

Have a question or comment? Please 
use the “Raise Hand” feature on Zoom 
if you are joining us through the Zoom 

Webinar link, or press *9 on your 
phone if you are calling in. 

11:45-12:00

47



Vision Zero Task Force
5. Open Forum

visionzerosj.org

One (1) min per speaker

Please click Raise Hand in Zoom 

Have a question or comment? Please 
use the “Raise Hand” feature on Zoom 
if you are joining us through the Zoom 

Webinar link, or press *9 on your 
phone if you are calling in. 

11:45-12:00
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Vision Zero Task Force
Thank You

visionzerosj.org

Meeting Schedule:
• Next Task Force: Friday, March 5, 2021 at 9am. Theme: Data.

Upcoming at City Council:
• Vision Zero and Innovation – Smart Cities & Service 

Improvements: Thursday, February 4, 2021

Task Force questions, or to join San José Vision Zero email list:
Contact Anna Le at anna.le@sanjoseca.gov
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