




















































































































































































































































https://en.wikipedia.org/wiki/Guadalupe_River_(California)
https://en.wikipedia.org/wiki/Coyote_Creek_(Santa_Clara_County)
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Park Lands




Park and Expansion Lands




Site Analysis




Site Analysis
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Previous Conceptual Plans
















Constraints and Opportunities




Constraints and Opportunities

» PG&E Easement
= Bay Trail Planned/Conceptual Alignment

= Existing Buildings/Adjacent Uses —
School, Library, Fire Station, Residences

* Flooding

= Maintenance Considerations

= Size, shape and location of land
* Funding

Photo credit: Hector Flores, 1983 from
www.sanjose.com/underbelly/unbelly/Alviso/wet.
html accessed September 28, 2015



http://www.sanjose.com/underbelly/unbelly/Alviso/wet.html accessed September 28
http://www.sanjose.com/underbelly/unbelly/Alviso/wet.html accessed September 28

Constraints and Opportunities

* Engage the Community and
Stakeholders

» Express Community ldentity

= Strengthen the User Experience

= Improve Circulation and
Visibility

* Identify Community Needs and
Priorities

* Respect Resources



Constraints and Opportunities

* Funding
— $450,000 budgeted from the City

— Potential 5272,000 + 560,000/year for
20 years for maintenance*

— Grants**

— Fundraising**

*This funding source is held by the Alviso Foundation and is contingence
on the City making significant progress on the park by March 2016. If
there is insufficient progress, the Alviso Foundation may decide to spend
the money on other efforts.

**The Alviso Park Master Plan Update can be used to help pursue grant
and other funding efforts



New/Improved Facilities Ideas

Restroom .
Softball/baseball =
field .
Playground .

Swimming pool .
Water park
Wading pool .

Swim facility
Picnic area =
Lawn area =

Soccer field
Benches

Skate park
Basketball courts
Tennis courts
Trails

Community
gardens

Bocce ball court
Horseshoes
Cricket
Volleyball courts

Plaza for
community events

Fithess
stations/Exercise
equipment
Stage



Open House Stations

= 7 Stations

» One set on east side and one set on the west side of
the room

= Visit each station and provide comments or place
your dots to indicate your preference of the list

= If there is a line, skip to another station and come

back

= Once everyone has a chance to participate, we will
summarize the feedback.



Open House Stations

The first three stations are open questions (write in
your response):

= Station 1: What do you like about Alviso and Alviso
Park?

= Station 2: What would you like to see improved in
Alviso Park?

= Station 3: What is your vision for Alviso/Alviso Park
20 years from now?



Open House Stations

The last four stations require you to use your dots to
indicate preference (separate colors for each question):

= Station 4: What do you and/or your family use the
most in the current park? (2 dots)

= Station 5: What current facilities would you and/or
your family use if they were in better condition? (2
dots)

= Station 6: What new or improved facilities would you

and/or your family most like to have available at
Alviso Park?e (7 dots)

= Station 7: How much space should be used for
active recreation versus passive recreation? (1 dot)



Project Contacts

= City Staff

— Jason Condit, Associate Landscape Designer, PRNS
(main point of contact:
jason.condit@sanjoseca.gov)

— Al Smith, Associate Landscape Architect, PW

= Design Team Consultant
— PlaceWorks
e Melissa Erikson, Senior Associate
e Sarah Sutton, Principal
 Dave Sherman, Landscape Designer



Open House Summary

= Preliminary priorities and interests
» Comments



Schedule & Next Steps

* Community Meeting #2
— November 4, 2015

— Preliminary alternatives based on community input and
design charrette

* Community Meeting #3
— January 2016 (to be determined)
— Revised concept plan and design charrette

= Alviso Foundation and Alviso Improvement Committee



Alviso Foundation

Alviso Foundation and Alviso Improvement Committee
Information



Alviso Park

Master Plan Update







APPENDIX C:
COMMUNITY WORKSHOP #2 SUMMARY






SUMMARY

Meeting date: November 4, 2015
11-04-2015 Community Meeting #2 — Alviso Park Master Plan Update

A second community meeting regarding the Alviso Park Master Plan Update was held November 4, 2015. Many of the same participants from the first
community meeting, October 7, 2015, again participated.

A brief PowerPoint presentation provided an overview of the project and the previous meeting, summarized survey results, and presented draft plans.
Responses to the online survey were reviewed which largely echoed sentiments expressed at the first meeting. Three draft alternative plans were
discussed providing a range of options on park amenities and ideas that the community had previously provided.

Following the presentation was a community design charrette. The community divided into four groups, reviewed and discussed the draft alternative
plans, created their own alternative using base maps and scaled recreation elements, and presented back to the group. Based on community designs and
comments, additional review of opportunities and constraints, follow up discussions with key stakeholders and City staff, a preferred alternative design
will be developed and presented at a third community workshop to be scheduled in January 2016.

The following are images from the presentation and the design charrette; community designs follow.
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The initial draft alternatives served as a starting point for the design charrette and are included here as reference:

C-2



The first community group design focused on creating an arch entry to
the park from Grand and Wilson Way, expanding the pool, providing a
trail along the perimeter with exercise stations and lighting, keeping
group picnic facilities behind the library, providing a restroom by the
library and/or working to have access to the Youth Center’s restroom
that fronts
onto the
park, has
the Bay
Trail, maybe
a BMX
course, and
a wind block
for the pool.
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The second group’s design also liked the idea of identifying the park at main entrances, raised the concern that Santos Way may need to be widened,
included a perimeter path with a minipark at the north end near Disk Drive with a restroom, added a wet play area, horseshoes and bocce courts, a dog
park, suggested that perhaps the school basketball courts could be enhanced, and introduced the idea of a cabana club for the pool —a membership

based support for the pool with enhanced amenities that wouldn’t cost the City money (one of the residents is a member in a Santa Clara-based cabana
club).
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A third community design included a rubberized safety surfacing perimeter path with exercise stations, suggested that the school may need/want fencing
off of its blacktop areas and that additional lawn areas would be needed, provided a central restroom, improved the library picnic area, expanded the
pool, included a quiet area with fountain and benches, suggested a smaller field size to accommodate smaller youth recreation, created a separate
cricket pitch, added a pond near Disk Drive, was concerned about runoff from the building pad prepped land to the north, and a dog park.
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A fourth community group’s design kept fencing along the park lands north of Wilson to restrict access, closed Wilson Way past the fire station and
located a softball/baseball field in this acquired land, expanded the pool and provided a wading pool, improved the restroom at the pool, suggested

restroom access to the Youth Center’s restrooms that front the park, kept areas of open lawn, had low impact activities along Grand Blvd, improved trail
connectivity, and focused on a variety of activities for kids.
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APPENDIX D:
COMMUNITY WORKSHOP #3 SUMMARY






SUMMARY

Meeting date: January 20, 2016

1-20-2016 Community Meeting #3 — Alviso Park Master Plan Update

A third community meeting regarding the Alviso Park Master Plan Update was held January 20, 2016. Many of the same participants from the first and
second community meetings, October 7, 2015, and November 4, 2015, again participated.

A brief PowerPoint presentation provided an overview of the project and previous meetings, summarized survey and draft plan results, and presented a
preferred alternative plan. Responses to the three draft alternative plans were reviewed, including comments from local schools and stakeholders, public
utilities, and public safety organizations. The new preferred alternative plan addressed the comments for park amenities and ideas that the community
had previously provided.

After the presentation the meeting was opened for general comments and questions, focusing on the ideas presented in the preferred alternative plan.
Public comments are summarized as follows:

Clarify crosswalks; use pedestrian activated blinking red lights, not yellow, for traffic control and safety — not in ground but on signs
Note historic references for Santa Clara County — Yacht Club, agriculture and canning, 1850s

Expand pool? Is the City in favor? Has to be a City facility, no funding available now, 15 years to get current pool. Keep existing pool and build wading
pool?

New restroom? Better to expand and upgrade existing?

Use concrete walls with artful forms and embedded community/school artwork

Santos Street; school involved in landscaping, coordinate with them?

Santos Street; Close street completely to encourage walking as primary access — more walking means more local community use
Wilson Way; close past fire station? Safety issue for children with speeding autos; not essential for circulation

Park is a priority for people, not autos, and all design and money allocation decisions should be made carefully

Park is currently planned for both sides of Wilson Way along Grand Boulevard — keep these spaces open; fenced off areas do not feel like a park

Following the comments and feedback was a community design exercise. The community divided into four groups, reviewed and discussed the preferred
alternative plan, marking up copies of the plan and noting their own refinements or additions, along with handouts for park priorities and preferred
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spending. Groups then presented to one another, and discussion followed. Based on community designs and comments, additional review of
opportunities and constraints, follow up discussions with key stakeholders and City staff, refinement of the preferred alternative design may entail
another community meeting in order to further discuss the community’s priority of wanting Wilson Way closed or made one way.

The following are images from the presentation and the design exercise; community design suggestions and summary follow.
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The preferred alternative plan served as a starting point for the design exercise and is included here as reference:
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The first community group design focused on removing Wilson Way from use, and emphasizing children’s safety and quiet senior areas. Artificial turf was
suggested for the junior softball/soccer area, and low sodium or non-glare lighting:
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The second group’s design also focused on Wilson Way and who uses it — emergency access only? As a parent drop-off zone for school? How to make it a
safer area? This group proposed part of the Wilson-Santos Way corridor be converted to grass and closed, with a gate entry on 1 Street. Other ideas: a
dog park in the PG&E tower area, and using local artists for works in the park:
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A third community design expands the use of the Bay Trail and adds a walking trail as a loop for local residents in the PG&E tower area, parking, and a dog
park in the same space. This group had several concerns for safety: parking and pedestrian areas need lighting for night use, walk areas need to be flat
and continuous for seniors with walkers, as well as a softer material. Other suggestions include the real need for dedicated parking, older children’s play,
and limiting access to Wilson Way for Fire Dept. and skateboarding and use as a turn-around only:
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A fourth community group’s design focus was on keeping the adjacent park areas open to one another, having continual spaces for grassy areas, fields,
and water features. The curve of Trinity Park Drive features a central town plaza, providing live entertainment. The Wilson-Santos corridor becomes a
one-way street, and tennis courts would be a useful addition:
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In addition to marking up the preferred alternative, the community also completed two prioritization exercises. Exercise 1 focused on general
prioritization of components shown in the preferred alternative to guide longer-term implementation and Exercise 2 focused on prioritization of the
$450,000 that is currently budgeted for Alviso Park improvements and work that could happen in the short term.

Alviso Park Prioritization Exercise 1

COMPONENT

CIRCLE YOUR PRIORITY
(1 =TOP PRIORITY, 3 = MEDIUM PRIORITY, 5 = LOW PRIORITY)

Park lighting —main baseball/softball fields and overlapped soccer field 1 3 5
Park lighting — pedestrian and path lighting 1 3 5
New 25 yd pool, pool deck all around, new restroom and pump filters building, associated 1 3 5
seating/storage/landscape

Large playground 1 3 5
Crosswalk improvements 1 3 5
Grand Blvd/Wilson Way Entry Arch 1 3 5
Renovate existing softball/baseball field — City standard with multi-use soccer overlay 1 3 5
improvements

New youth softball/baseball field with multi-use soccer overlay 1 3 5
Park Tower 1 3 5
Park Tower (minor) 1 3 5
Bay Trail 1 3 5
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COMPONENT

CIRCLE YOUR PRIORITY
(1 =TOP PRIORITY, 3 = MEDIUM PRIORITY, 5 = LOW PRIORITY)

Grand Boulevard promenade 1 3 5
Decomposed granite or synthetic safety surfacing fitness path loop 1 3 5
Fitness exercise nodes 1 3 5
Meadow hydroseed 1 3 5
Community plaza 1 3 5
Large group picnic area near swimming pool 1 3 5
Small group picnic area off Trinity Park Drive 1 3 5
Large group picnic area by Library 1 3 5
New restroom by library 1 3 5
6’ wide internal park paths 1 3 5
6’ sidewalks both sides of Wilson Way, 4’ sidewalk east side of Santos Way including curb and 1 3 5

gutter
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Alviso Park Prioritization Exercise 2

ROUGH YOU HAVE $450,000, WHERE DO YOU WANT TO
COMPONENT CONSTRUCTION COST* [ SPEND IT—RANK YOUR TOP 5 ITEMS
Park lighting — main baseball/softball fields and overlapped soccer field (*includes PG&E fees) $365,000
Park lighting — pedestrian and path lighting (not including Bay Trail) $1,180,000
New 25-yard pool — pool deck all around, new restroom and pump filters building, associated
seating/storage/landscape 52,000,000
Large playground $750,000
Crosswalk improvements (cost per each location) S50,000
Grand Blvd/Wilson Way Entry Arch $200,000
Fne]gfgjéfniﬁimg softball/baseball field — City standard with multi-use soccer overlay $2.137.500
New youth softball/baseball field with multi-use soccer overlay $1,125,000
Park Tower $200,000
Park Tower (minor) $100,000
Bay Trail - 12" wide (min.) with 2" shoulders each side includes grading, aggregate base,
concrete/decomposed granite, headers and lighting) =200,000
Grand Boulevard promenade - 8 wide with trees both sides of path $400,000
Decomposed granite or synthetic safety surfacing 6" wide fitness path loop $275,000
Fitness exercise nodes - paving with equipment $6,000 each
Meadow hydroseed S400,000
Community plaza - paving, planting, trees, trellis $320,000
Large group picnic area near swimming pool -paving/landscape, trees, picnic tables/grills, trellis $500,000
Small group picnic area off Trinity Park Drive - paving, planting, picnic tables/grills $100,000
Large group picnic area by Library -paving/planting, trees, picnic tables/grills, trellis $600,000
New restroom by library - customized prefab, engineered fill to elevate building $300,000

D-11



ROUGH YOU HAVE $450,000, WHERE DO YOU WANT TO
COMPONENT CONSTRUCTION COST* SPEND IT — RANK YOUR TOP 5 ITEMS
6’ wide internal park paths $240,000
6’ sidewalks both sides of Wilson Way, 4’ sidewalk east side of Santos Way including curb and $365,000
gutter ’

* Includes 25-30% mark up to address mobilization, design costs, permitting, processing, etc. Grayed items are over the currently available budget

The handouts that accompanied the base maps were focused on setting priorities for both the components of the new park, and the allocation of funds
for the new park. The community groups were asked to fill these out as part of the group exercise, and be ready to discuss them for a general consensus.

The results of Prioritization Exercise 1 revealed that the proposed components for the new park are exactly what community members have asked for,
since the voting was evenly spread among every choice.

The TOP, MEDUIM, AND LOW Priorities breakdown are as follows:

Most popular TOP priorities are park lighting for softball/baseball and soccer fields, as well as pedestrian and path areas. A new restroom by the library
and crosswalk improvements were among the top choices, closely followed by a larger playground, renovating the existing softball/baseball field with
multi-use soccer overlay, and six foot wide internal park paths.

Most popular MEDIUM priorities were meadow hydroseed and fitness exercise nodes, with a small group picnic area off Trinity Park Drive and
decomposed granite/safety surfacing fitness path loop close behind.

The prevalent choice for LOW priority components included a minor Park Tower, a Grand Boulevard/Wilson Way arch, and a Grand Boulevard
promenade.

The results of Prioritization Exercise 2 revealed that while group participants were asked to prioritize five construction cost items within the existing
budget for improvements, they recognized that many of the desired park items required more funding than in the current budget. The top choices for
allocation of funds include park lighting for the main softball/baseball and overlapped soccer fields, crosswalk improvements, renovating the existing
softball/baseball field with City standard multi-use soccer overlay, and a new customized pre-fab restroom by the library.
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After the design presentations and priorities discussion, the meeting was again opened for comments and questions before concluding for the evening.
These are summarized below:

m  Residents expressed deep commitment to this park as a future legacy for community and its children.

m  Attendees acknowledged how a completed finalized Master Plan design will benefit everyone and give a clear direction to the City of San Jose, also is
a major step before any construction.

m  Many examples of parking and storage usage under PG&E towers, especially along Highway 680; residents expressed concern for park users taking
residential spaces.

m  Finally, thought was given to the future and commercial development in the immediate area; the Alviso Park is not just for the town but the entire
surrounding area.

A major point of discussion for all attendees was the ultimate use for the Wilson Way — Santos Street corridor. Wilson Way has been a recurring
discussion item for several decades with some history within the community and has continued to be questioned during the Master Plan Update. As part
of the Master Plan Update, different options have been reviewed. These options have been discussed with various City staff including the Fire
Department, as well as with Santa Clara Unified School District, to understand current considerations and limitations. A summary of the different
discussions and the pros and cons for the different approaches to Wilson Way mentioned during the meeting are included in the table below as a record
of this review.

Wilson Way Considered Options

BECOMES ONE-WAY SOUTHBOUND EAST OF FIRE STATION (STAYS

REMAINS As-Is WITHIN EXISTING CURB-TO-CURB, REMAINS TWO-WAY BETWEEN VACATED AND CLOSED
(TWO-WAY STREET) GRAND BOULEVARD AND FIRE STATION) EAST OF FIRE STATION 25
®m  May allow for traffic calming devices (per SCUSD:

®m The street is a public street and serves as a route for speed bumps and raised crosswalks are

safety vehicles problematic for busses — enhanced crosswalks or
m The street serves as parking for the park, pool, and narrowing street at crosswalk would be ® May allow larger footprint for park

Pros school. preferred) N ' ® Increases the park area available for

® The street serves as an entrance to the park from the ® May allow additional parking to serve the park, softball and soccer

adjacent neighborhood pool and school ® Removes traffic ‘racing’ past the park
m The park footprint remains the same size ® The park footprint remains the same size.
® No cost to remove and relocate utilities m No cost to remove and relocate utilities

® Eliminates northbound ‘racing’ past the park
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Wilson Way Considered Options

REMAINS As-IS
(TWO-WAY STREET)

BECOMES ONE-WAY SOUTHBOUND EAST OF FIRE STATION (STAYS
WITHIN EXISTING CURB-TO-CURB, REMAINS TWO-WAY BETWEEN

GRAND BOULEVARD AND FIRE STATION)

VACATED AND CLOSED
EAST OF FIRE STATION 25

®m Current location limits the usability of acquired land
along Santos and Wilson Ways

m Currently used as a cut-through to freeway —
speeding through area is a concern; could be
addressed through some traffic calming

Cons

m Displaces traffic on North First Street and
connecting streets

m Extends Fire Department station-bound driving

distance

Loss of a street
Pool and main ball/soccer fields would no
longer be directly accessible from street

m Loss of parking for the park, pool and
school

m Safety Services impacted — FD would not
support anything increasing safety
response time

m School impacted — busses wouldn’t be able
to turn around
Utilities impacted
Not it the City 2040 General Plan

m Costly to remove and relocate utilities
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APPENDIX E:
ONLINE SURVEY SUMMARY






Introduction

Community outreach consisted of Community Advisory Committee meetings and communication, stakeholder discussions, three community workshops
and one online survey with 41 respondents. Each workshop and discussion or meeting was summarized individually. The online survey is summarized
below.

Online Survey - Alviso Park Master Plan Update

The online survey featured 9 questions and was open for feedback from October 6 through December 3, 2015. Total number of responses equaled 41.
The introductory paragraph before the survey read:

The City of San José is soliciting public input to inform a master plan update that creates a unifying vision and phasing for expansion of Alviso Park.
The City wants to engage the community in identifying and prioritizing recreation needs and providing suggestions to undeveloped City-owned
parcels acquired for park expansion. A nine question survey has been created to help gather preliminary data and information on park use.

Questions with unique responses were sorted into major categories. For individual responses that had multiple ideas, or themes, each different idea was
separated into a different category.

For a full list of responses, please see the appendix.

THE FOLLOWING IS A SUMMARY OF THE QUESTIONS:

1) What is your zip code? (list of San José zip codes and option for other with entry)

Four zip codes are represented in the survey. Respondent’s zip codes included: 95002, 95112, 95035, and 95062
38 respondents (92%) are located in 95002. One respondent is located in each of the remaining zip codes listed above.

2) What do you like about Alviso and Alviso Park?
The respondents listed 8 different themes. The largest response (34%) mentioned the area’s small town atmosphere. Other responses included

open space (29.2%), location (24.3%), peaceful/quiet (17%), park needs improvements (12%), kid friendly (14%), nothing (7%), and the library
(7%).
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3)

On average, how often do you visit or use Alviso Park?
The responses include: weekly (22.5%), monthly (22.5%), daily (20%), 2-3 times a week (17.5%), | don’t regularly use Alviso Park (10%), and
annually (7.5%).
Q3 On average, how often do you visit or
use Alviso Park?

Answered: 40 Skipped: 1

Daily

2to Jtimes a
week

Weekly

Monthly

Annually

I don't
regularhy us...

0% 10% 20% 30% 40% 0% 60% 70% 0% 0% 100%

Alviso Park Online Survey Summary E-2



4) How do you typically get to Alviso Park?

The responses include: walk (84.6%), car (10.3%), bike (2.6%), other (2.6%), and bus (0%). The respondent that answered “other,” listed walking,

biking and car as options to reach the park.

@4 How do you typically get to Alviso Park?

Answered: 39 Skipped: 2

walk

bike I

car

bus

Other (please
specify)

0% 10% 20% 30% 40%

Alviso Park Online Survey Summary

0%

60%

a0%

290% 100%
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5) What do you and/or your family use the most in the current park? Select all that you use.

The majority of respondents use the lawn area
(61.5%), and the library (61.5%), followed by the
playground by library (59%), playground close to
the pool area (35.9%), picnic and BBQ area
behind library (25.6%), softball/baseball (23.1%),
other (20.5%), swimming pool (10.3%), and picnic
and BBQ area close to the pool area (5.1%).

Of those that submitted unique responses, 4
main categories of answers were recorded
including walk/hike (7.7%), dog walk (5.1%),
basketball (2.5%), and haven’t used (2.5%).

Alviso Park Online Survey Summary

Q5 What do you and/or your family use the
most in the current park? Select all that you
use.

Answered: 39 Skipped: 2

softballbaseba
Il field

playground by
library

playground
close to the...

swimming pool

picnic and
barbecue gri...

picnic and
barbecue gri...

lawn area

library

Other (please
specify)

0%  10% 20% 30% 40% 0% G0% 70% 0%

90% 100%
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6) What current facilities would you and/or your family use if they were in better condition? Pick as many as apply.

The majority of people would use the lawn area
(63.2%), followed by picnic area and grills behind the
library (58%), swimming pool (52.6%), picnic area and
grills close to the pool area (44.7%), sidewalks
(42.1%), softball/baseball field (34.2%), playground
close to the pool area (31.6%), library (28.9%),
playground by the library (23.7%), and other (23.7%).

Of those that submitted unique responses, 5 main
categories of answers were recorded including
restrooms (7.9%), shade (5.2%), clean/safe streets
(5.2%), dog park (2.6%), and open field (2.6%).

Alviso Park Online Survey Summary

Q6 What current facilities would you and/or
your family use if they were in better
condition? Pick as many as apply.

Answered: 33 Skipped: 3

softhall/baseba
1l field

playground by
the library

playground
close to the...

swimming pool

picnic area
and grills...

picnic area
and grills...

lawn area
library

sidewalks

Other (please
specify)

0%  10% 20% 30% 40% 50% 60% T0% 0%

90%  100%
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7) What new or improved facilities would you and/or your family most like to have available at
Alviso Park? Rank the following options with 1 being what you most want to see and 21 being

less important.

The respondents selected from a list of 22 amenities. The highest average ratings belonged
to restrooms (5.1 average), and playground (6.16 average). The lowest average ratings
belonged to stage (15.68 average), and cricket pitch (17.31 average).

Alviso Park Online Survey Summary

Q7 What new or improved facilities would
you and/or your family most like to have
available at Alviso Park? Rank the following
options with 1 being what you most want to
see and 21 being less important.

Answered: 40 Skipped: 1

restrooms

softballbaseba
ield

playground
swimming pool
water park

wading pool

picnic and
grill areas

lawn area

soccer field

benches

skate park

basketball
courts

tennis courts

trails

community
garden

bocce ball
court

horseshoes

cricket

volleyball

court

plaza for
community...

fitness
stations/out...

stage

o
o
a
-
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3
I~
=

El

20
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8) How much space should be used for active recreation (softball/baseball, soccer, swimming, etc.) versus passive recreation (trails, community

gardens, walking path, reading areas, etc.)?

55% of respondents feel space should be equal active and passive recreation, followed by less active recreation, more passive (30%), and more

active recreation, less passive (15%).

@8 How much space should be used for
active recreation (softball/baseball, soccer,
swimming, etc.) versus passive recreation

(trails, community gardens, walking path,

reading areas, etc.)?

Answered: 40 Skipped: 1

more active
recreation,...

equal active
and passive...

less active
recreation,...

0%  10% 20% 30% 40% 0% 60% 0% 0%

Alviso Park Online Survey Summary

90% 100%
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Alviso Park Master Plan Update

What do you like about Alviso and Alviso Park?

Answer Options
answered question
skipped question
Number Response Date
1 Nov 13, 2015 11:35 PM

2 Nov 4, 2015 8:42 AM
3 Nov 4, 2015 8:17 AM
4 Oct 31, 2015 8:45 AM
5 Oct 27, 2015 4:20 PM
6 Oct 24, 2015 11:20 AM
7 Oct 24, 2015 11:15 AM
8 Oct 22, 2015 8:09 PM
9 Oct 22, 2015 7:51 PM

10 Oct 21, 2015 1:46 PM
1 Oct 20, 2015 7:07 AM
12 Oct 16, 2015 2:01 PM
13 Oct 13, 2015 10:48 PM
14 Oct 13, 2015 3:06 PM
15 Oct 12, 2015 5:24 PM
16 Oct 10, 2015 3:11 PM
17 Oct 9, 2015 10:33 PM
18 Oct 9, 2015 1:07 AM
19 Oct 8, 2015 7:54 PM
20 Oct 8, 2015 7:32 PM
21 Oct 8, 2015 7:26 PM
22 Oct 8, 2015 4:43 PM
23 Oct 8, 2015 3:11 PM
24 Oct 8, 2015 2:55 PM
25 Oct 8, 2015 2:20 PM
26 Oct 8, 2015 1:09 PM
27 Oct 8, 2015 12:38 PM
28 Oct 8, 2015 5:36 AM
29 Oct 8, 2015 5:32 AM
30 Oct 8, 2015 5:14 AM
31 Oct 8, 2015 4:45 AM
32 Oct 8, 2015 4:41 AM
33 Oct 8, 2015 4:30 AM
34 Oct 8, 2015 4:11 AM
35 Oct 8, 2015 3:44 AM
36 Oct 8, 2015 3:15 AM
37 Oct 8, 2015 3:04 AM
38 Oct 5, 2015 3:48 PM
39 Sep 30, 2015 2:28 AM
40 Sep 29, 2015 11:59 PM

41 Sep 28, 2015 9:35 PM

Response Count
41

Response Text

quiet

I have lived in Alviso my whole life and | like the small community feel. | like Alviso park because | have 2
young children who love to play outside. | like to take walks to the park with my kids.

library, park location

Peaceful

Close to the house and not too many people

Good neighborhood park for all ages

Open space and quite; need to keep it that way.

Alviso is a beautiful community. We need to cleanup our park.

small town ,yet close to everything

The cool summer wind, a socially tightknit community, history that hasn't been washed away by high-tech
industry, silent nights

Alviso is the last place in silicon valley that hasn't been overdeveloped.

location, lots of space, but needs improvements

Alviso is small and feels like a real neighborhood. Love the birds.

Kid friendly, open space with grass

Alviso is a great town ! The park is ok , needs auxiliary restrooms , and a skate park

Right Now, nothing except its location.

That it is close to my house. That it has a nice open field. That there are different play areas for kids.
The park near library. The large space.

Convenient

Proximity to nature, open skies, sunsets, feeling of being away from the hectic valley traffic. Peacefulness
and recreation.

| like the small-town intimate feel of the town, the slow pace. | like that you can walk everywhere. | like that
the park is large and has playgrounds and a baseball field.

The small community, it's easy to walk to.

It's not over utilized, it's open and remains fairly natural, and it's close to beatiful foothills.

peaceful

Nothing

quaint small town,

| like the boat launch and water access in Alviso. The park is rather lacking though.

Never been

Nice Park include it with the library

Nice and quiet neighborhood. Friendly people.

| like that Alviso is small and quaint....well, it was. Not sure if it will remain that way since the trucking center
and offices are going up. The Park needs to include a fenced in off leash dog park somewhere.
community is united

Big fields. Playground for the kids

Proximity to home

A small town where everybody knows everybody.

Small town atmosphere

Access to nature where | live.

Openess

playground

| like water, wildlife, marshland and birds

the play grounds

Categorie
s

Location Peaceful/Quiet Small Town Park Needs Nothing  Library
7 5 3

14

16
14
12

m Series1
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& &
R S
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S
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Nature/Open Space  Kid Friendly
3 12 6



Alviso Park Master Plan Update

On average, how often do you visit or use Alviso Park?

. Response Response
Answer Options Percent Count
Daily 20.0% 8
2 to 3 times a week 17.5% 7
Weekly 22.5% 9
Monthly 22.5% 9
Annually 7.5% 3
| don't regularly use Alviso Park 10.0% 4
answered question 40
skipped question 1

On average, how often do you visit or use Alviso Park?

BDaily

B2 to 3 times a week

DOWeekly

OMonthly

W Annually

@1 don't regularly use Alviso Park




Alviso Park Master Plan Update

How do you typically get to Alviso Park?

Answer Options

walk

bike

car

bus

Other (please specify)

Number Response Date

Response Response
Percent Count
84.6% 33
2.6% 1
10.3% 4
0.0% 0
2.6% 1
answered question 39
skipped question 2
g;:zirfgzlease Categories

Oct 9, 2015 1:07 AM walk, bike, and car

How do you typically get to Alviso Park?

Dwalk
Wbike
Ocar
Obus

WOther (please specify)




Alviso Park Master Plan Update

What do you and/or your family use the most in the current park? Select all that you use.

. Response Response
AEerOrtions Percent Count
softball/baseball field 23.1% 9
playground by library 59.0% 23
playground close to the pool area 35.9% 14
swimming pool 10.3% 4
picnic and barbecue grill area behind the library 25.6% 10
picnic and barbecue grill area close to the pool area 5.1% 2
lawn area 61.5% 24
library 61.5% 24
Other (please specify) 20.5% 8

answered question 39
skipped question 2
Number Response Date :);:zi;;;:lease Categories

1 Nov 4, 2015 8:17 AM school basketball and playground

2 Oct 22, 2015 7:51 PM exercise and walk through open grass field

3 Oct 13, 2015 10:48 PM Can't ever use the swimming pool!!!

4 Oct 12, 2015 5:24 PM Walk our dog.

5 Oct 10, 2015 3:11 PM walking around

6 Oct 8, 2015 5:36 AM haven't used it

7 Oct 8, 2015 4:45 AM | would use a dog park if there was one.

8 Sep 29, 2015 11:59 PM hike along the trail

What do you and/or your family use the most in the current park? Select all that
you use.

70.0%

60.0%

50.0%

40.0%

30.0% -

20.0%
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Dogwalk Walk/Hike

1
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Alviso Park Master Plan Update

What current facilities would you and/or your family use if they were in better condition?
Pick as many as apply.

. Response Response
Quexslnons Percent Count
softball/baseball field 34.2% 13
playground by the library 23.7% 9
playground close to the pool area 31.6% 12
swimming pool 52.6% 20
picnic area and grills behind the library 57.9% 22
picnic area and grills close to the pool area 44.7% 17
lawn area 63.2% 24
library 28.9% 11
sidewalks 42.1% 16
Other (please specify) 23.7% 9

answered question 38
skipped question 3
Number Response Date Othe.r (please Categories
specify)

1 Nov 13,2015 11:35 PM Speed Hump

2 Oct 24,2015 11:20 AM Cleaner streets surrounding park footprint (lots of debris in road for bikes/cars)

3 Oct 22, 2015 7:51 PM Open field

4 Oct 12, 2015 5:24 PM We need auxiliary restrooms!!!!!!!!

5 Oct 10,2015 3:11 PM | want to sit on benches in the shade.

6 Oct 9, 2015 1:07 AM bathrooms are needed

7 Oct 8, 2015 7:32 PM Some shade would be nice, hard to find shade in Alviso

8 Oct 8, 2015 12:38 PM A clean, maintained restroom

9 Oct 8, 2015 5:36 AM dog park

What current facilities would you and/or your family use if they were in better
condition? Pick as many as apply.
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too

What new of Improved facllties would you andior your family most like

Answer Options

restrooms  restrooms.
playground ~ playground

picnic and

grillareas  picnic and grill areas
trails trails

lawn area  lawn area

swimming  swimming pool
benches  benches

community

garden  community garden
water park  water park

fitness.

stations/out

door

exercise

equipment fitness stations/outdoor exercise equipment
plaza for

community

events plaza for community events
tennis tennis court
soccerfield - soccer field

wading pool wading pool
softballibas - softballlbaseball feld
bocce ball  bocce ball court
volleyball  volleyball court
basketball

courts basketball courts
horseshoes  horseshoes

skate park  skate park

stage stage

cricket cricket

Alviso Pari? Rank 1being 880 and 21 belng less Important.
1 2 3 4 5 6 7 8 ) 10 1" 12 13 14 15 16
15 2 3 4 5 1 3 0 [ 0 2 0 0 0 1 [
3 5 2 3 4 1 2 4 2 0 0 4 0 2 0 [
3 0 5 6 2 1 3 4 3 1 0 3 1 0 1
3 4 5 1 2 2 0 2 1 2 0 1 1 2 1 1
2 7 4 0 2 1 6 0 2 2 3 2 0 1 2 0
5 0 3 1 5 3 2 1 3 2 3 1 0 1 0 0
1 3 4 2 1 3 4 2 1 2 1 3 1 1 1 0
1 2 4 5 1 3 1 3 3 0 0 1 1 1 3 3
4 3 0 1 4 1 0 1 5 1 2 4 4 1 1
1 3 1 3 0 2 1 1 3 1 3 0 3 1 0 1
2 2 2 2 3 1 0 0 [ 2 2 1 1 0 0 2
2 2 1 1 1 1 0 2 1 1 2 0 [ 2 2 1
0 1 1 2 0 2 0 1 2 2 0 3 2 2 1 1
0 0 0 1 1 2 3 2 3 2 1 1 3 2 1 [
0 1 0 2 0 1 1 2 [ 1 4 0 1 1 4 1
0 1 1 0 3 1 1 1 1 1 1 [ 3 1 2 3
0 0 0 1 2 [ 1 4 0 0 1 4 1 1 1 4
1 0 1 4 0 0 1 0 2 4 1 3 1 3 1 2
0 1 0 0 0 1 1 1 2 3 0 1 0 1 3 2
0 1 1 0 0 0 1 2 1 0 3 1 2 2 2 3
0 [ 0 1 0 4 1 0 1 0 1 3 0 0 1 [
0 0 0 0 0 0 1 1 0 0 0 0 3 2 1 1
Improved lly most Rankthe 1 belng what you most want to
see and 21 being less Imporiant.
Order Avg
1) Restrooms 5.1
2) Playground 6.16
21) Stage 15.68
22) Cricket 17.31
cricket |
horseshoes
bocce ball court &
soccer field
fitness stations/outdoor exercise equipment &
benches
trails
—_—
e
restrooms.
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Alviso Park Master Plan Update

How much space should be used for active recreation (softball/baseball, soccer,
swimming, efc.) versus passive recreation (trails, community gardens, walking path,

. Response Response
Answer Options D Count
more active recreation, less passive recreation 15.0% 6
equal active and passive recreation 55.0% 22
less active recreation, more passive recreation 30.0% 12
answered question 40
skipped question 1

How much space should be used for active recreation (softball/baseball, soccer,
swimming, etc.) versus passive recreation (trails, community gardens, walking
path, reading areas, etc.)?

B more active recreation, less passive
recreation

Bequal active and passive recreation

DOless active recreation, more passive
recreation
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Appendix F

Wilson Way Follow-Up Discussion

Following the third community workshop, the City conducted
additional review regarding Wilson Way including numerous calls,
emails, and meetings with City departments and stakeholders to
explore closing or abandoning Wilson Way. An additional traffic study
was conducted to review potential impacts and concerns (see
Appendix G). Parks, Recreation, and Neighborhood Services (PRNS) is
in favor of removal of the street for contiguous parkland. However,
for the public safety response and reasons described below, it was
determined that Wilson Way will remain as-is. One-way traffic or
emergency vehicles only with automated bollards should be explored
in the near future to limit the traffic through the park. If conditions
change, such as the fire station relocation and/or service area
change, the removal of Wilson Way should be explored to ultimately
provide contiguous parkland.

Wilson Way runs through Alviso Park, limiting the usefulness of
narrow acquired lands beyond the existing main park. Fire Station 25
was built in the middle of one of the parcels acquired for park
expansion, also limiting the usefulness of these parcels for certain
activities. Early in the Master Plan Update process it was decided that
neither relocating the Fire Station nor closing or removing Wilson
Way was viable given the recent construction of the Fire Station and
the costs associated with removing the road and relocation the Fire
Station. Wilson Way and the Fire Station were determined to be
existing conditions to be worked with as currently located within the
20 or so years of this Master Plan Update.

Over the years, there have been reoccurring discussions regarding
closing and/or abandoning Wilson Way; however, the City’s recent
General Plan does not reflect this consideration. Fire Station 25 was
built in the middle of some of the park expansion lands and uses
Wilson Way and Santos Street as the primary access route for
southbound emergency response calls, which is the predominant
direction of responses. The City’s Department of Transportation
generally does not support closing or abandoning any roadway. This
said, community members and PRNS are interested in seeing Wilson
Way vacated to provide contiguous parkland.

Numerous meetings and discussions were held to review Wilson Way
and Santos Street, and explore changes that could make park lands
more usable. Key stakeholders, including Police, Fire, Transportation,
Planning, Public Works and Parks, Recreation & Neighborhood
Services were contacted as was the Santa Clara Unified School
District to explore use and impacts should Wilson Way and Santos
Street be made one-way southbound only for emergency vehicles or
vacated and closed entirely.

Wilson Way is used as an informal drop off and pick up area for
George Mayne Elementary School, serving as an alternative to the
congestion in front of the school. Wilson Way has street parking on
both sides and provides immediate access to the swimming pool and
multi-use fields so closing Wilson Way would remove parking,
potentially creating the need to provide additional parking or

F-1
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impacting residential streets such as Trinity Park Drive. Closing or
restricting access on Wilson Way would also make maintenance and
deliveries difficult and give the pool less of a street presence than it
already has.

Making Wilson Way one-way southbound only would still allow drop
off/pick up to occur but would impact the intersection with North
First. There is currently is some bus traffic that uses Wilson and
Santos Ways so closing one and cul-de-sacing the other would be a
problem for busses (they would need a big cul-de-sac to
accommodate turning radii plus circulation impacts) and negatively
impact the school and add to the congestion at Santos and North
First.

Vacating Wilson Way east of the fire station would negatively impact
public safety response to fire calls south of the station by delaying
response time which is problematic for many reasons. Making Wilson
Way one-way southbound only would potentially be viable from their
perspective.

Closing Wilson Way east of the Fire Station and installing remote
controlled retractable bollards would also be potentially viable as it
would not add to response times; however, coordination regarding
who has controllers, ensuring the retractable bollards remain
functional, and coordinating with all the emergency services to make
sure that ambulances and others have access to the pool and fields
would add to some additional administrative efforts.

Table F-1 lists some of the pros and cons for different options
regarding Wilson Way.

F-2

FUTURE CONSIDERATIONS

Should conditions change in the future and the Fire Station is
relocated and/or Wilson Way is made one way, closed to all but
emergency vehicles with retractable bollards or other barriers, or
vacated, alternatives have been prepared to show how the existing
Master Plan could be modified to accommodate the vision while
incorporating the circulation and spatial changes. Option 1 shows
turnarounds or parking with turnarounds at either end of Wilson
Way with retractable bollards allowing emergency vehicles through
access. Option 2 illustrates how the Master Plan could be modified to
accommodate the vacating of Wilson Way. Additional environmental
review and analysis will be required for either of these future
considerations.
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TABLE F-1 WILSON WAY CONSIDERED OPTIONS
Becomes One-Way Southbound East of Fire Station
Remains As-Is (stays within existing curb-to-curb, remains two-way Vacated and Closed
(two-way street) between Grand Boulevard and Fire Station) East of Fire Station 25
Pros The street is a public street and serves as aroute = May allow for traffic calming devices (per = May allow larger contiguous footprint for park
for safety vehicles SCUSD: speed bumps and raised crosswalks are = |ncreases the park area available for softball
The street serves as parking for the park, pool, problematic for busses —enhanced crosswalks or and soccer
and school. narrowing street at crosswalk would be = Removes traffic ‘racing’ past the park
The street serves as an entrance to the park from preferred)
the adjacent neighborhood = May allow additional parking to serve the park,
The park footprint remains the same size pool and school
No cost to remove and relocate utilities " The park footprint remains the same size.
The street serves as an alternative drop off/pick " No cost to remove and relocate utilities
up location for George Mayne Elementary = Eliminates northbound ‘racing’ past the park
Cons Current location limits the usability of acquired L] = Loss of a street

land along Santos and Wilson Ways
Currently used as a cut-through to freeway —
speeding through area is a concern; could be
addressed through some traffic calming

Displaces traffic on North First Street and
connecting streets

Extends Fire Department station-bound driving
distance

Impacts bus circulation

Pool and main ball/soccer fields would no
longer be directly accessible from street

Loss of parking for the park, pool and school
Safety Services impacted — FD would not
support anything increasing safety response
time

School impacted — busses wouldn’t be able to
turn around

Utilities impacted

Not it the City 2040 General Plan

Costly to remove and relocate utilities
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Option 1 - Wilson Way Emergency Through Access Only
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Option 2: Wilson Way Vacated
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Memorandum

Date: June 20, 2016
To: Ms. Terri McCracken, Placeworks
From: Gary Black
Lance Knox
Subject: Traffic Study for the Alviso Park Master Plan

Hexagon Transportation Consultants, Inc. has completed a traffic study for the proposed closing of Wilson
Way, which is a part of the Alviso Park Master Plan in San Jose, California. Hexagon understands that the
Parks Department would like to close the portion of Wilson Way that runs adjacent to the park. Wilson Way is
located on the north side of Alviso Park, between Grand Boulevard and Tony P. Santos Street (See Figure 1).
The project would involve the closing of Wilson Way for all traffic other than emergency vehicles to and from
the San Jose Fire Department Station 25. The street would be closed with bollards, and emergency vehicles
would have the capability of removing the bollards.

This traffic study analyzes the impacts on adjacent intersections due to the closure of Wilson Way for all traffic
other than emergency vehicles. Hexagon determined that the utilization of Wilson Way is primarily attributed
to Fire Station 25, George Mayne Elementary School, and cut-through traffic between Grand Boulevard and
north First Street. Therefore, with the closure of Wilson Way, traffic would be rerouted through the following
intersections:

e Grand Boulevard and Wilson Way
e Grand Boulevard and N. First Street
e Tony P. Santos Street and N. First Street

Impacts stemming from the rerouted traffic were analyzed based on the levels of service at the three study
intersections and compared to existing conditions. Hexagon also developed forecasts of future traffic at the
study intersections and analyzed levels of service with and without the closure of Wilson Way. Forecasts of
future traffic are based on a growth factor.

Wilson Way Volume

Wilson Way is a local street that extends from Grand Boulevard to north First Street. The portion of Wilson
Way that is near N. First Street is called Tony P. Santos Street and provides access to the George Mayne
Elementary School. In the immediate vicinity of the proposed closure, Wilson Way provides access to Fire
Station 25 and Alviso Park.

Hexagon conducted traffic volume counts on Wilson Way for one week in May 2016. The average weekday
traffic was found to be approximately 180 vehicles per day northbound and 215 vehicles per day southbound.
The total average daily traffic (ADT) of 325 vehicles along Wilson Way can be compared to the typical
capacity of a two-lane road of 15,000 ADT. Thus, the road is operating substantially below the capacity.

Fire Station and School Trip Generation

A proportion of traffic on Wilson Way can be attributed to the adjacent fire station and elementary school.
Therefore, Hexagon conducted driveway counts at Fire Station 25, as well as at the George Mayne
Elementary School (See Table 1). Fire Station 25 generated only 2 trips (1 in and 1 out) during the AM peak
hour, and 1 trip (1 in and 0 out) during the PM peak hour. The George Mayne Elementary School generated
122 trips (72 in and 50 out) during the AM peak hour and 41 trips (16 in and 25 out) during the PM peak hour.



Traffic Study for the Alviso Park Master Plan June 20, 2016

Table 1
Alviso Park Adjacent Land Use Trip Generation

AM Peak Hour PM Peak Hour

In Out Total In Out Total

Existing Adjacent Uses'
Fire Station No. 25 1 1 2 1 0 1
George Mayne Elementary School 72 50 122 16 25 41

" Based on trip generation survey conducted on May 2016.

Traffic Reassignment

Traffic from the George Mayne Elementary School, Fire Station 25, as well as cut-through traffic on Wilson
Way were reassigned to Grand Boulevard and North First Street. Access to the fire station would still be
provided via Wilson Way and Grand Boulevard, while access to the elementary school would still be provided
via Tony P. Santos Street (see Figure 1). Therefore, the following traffic would be rerouted through the Grand
Boulevard/N. First Street intersection:

e Northbound traffic from north First Street using Wilson Way to access Fire Station 25

e Northbound cut-through traffic from North First Street using Wilson Way to access Grand Boulevard

e Southbound traffic from Grand Boulevard using Wilson Way to access George Mayne Elementary
School

e Southbound cut-through traffic from Grand Boulevard using Wilson Way to access North First Street

Northbound right-turning traffic from N. First Street at Tony P. Santos Street would be rerouted to the Grand
Boulevard/N. First Street intersection to access Fire Station 25 and Grand Boulevard. Similarly, southbound
left-turning traffic from Grand Boulevard to Wilson Way would be rerouted to the Grand Boulevard/N. First
Street intersection to access the George Mayne Elementary School and North First Street. The rerouted
traffic associated with each traffic component is shown in Table 2. Figures 2 and 3 show the existing trip
assignment and the reassignment with the closure of Wilson Way.

Hexagon evaluated traffic conditions of each study intersection with and without the closure of Wilson Way
under Existing Conditions, Existing Plus Project Conditions, Cumulative Conditions, and Cumulative Plus
Project Conditions.

Table 2
Wilson Way Reassigned Peak Hour Traffic

PM Peak
Hou

Traffic Component N S Total
Fire Station No. 25 1 1 2 1 0 1
George Mayne Elementary School 62 60 122 15 26 41
Through-Traffic 17 49 66 24 23 47

Total 80 110 190 40 49 89
Notes
N =Northbound S =Southbound
! Traffic on Wilson Way includes traffic on Tony P. Santos Street

Page |2
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Level of Service Standards and Methodology

Traffic conditions with and without the Wilson Way closure were evaluated using level of service (LOS). Level
of Service is a qualitative description of operating conditions ranging from LOS A, or free-flow conditions with
little or no delay, to LOS F, or jammed conditions with excessive delays.

Signalized Intersections

The City of San Jose level of service standards were used to evaluate the signalized study intersections. The
City of San Jose evaluates intersection levels of service based on the Highway Capacity Manual (HCM) 2000
method using the TRAFFIX software. This methodology evaluates signalized intersection operations on the
basis of average control delay time for all vehicles at the intersection. The City of San Jose level of service
standard for signalized intersections is LOS D or better. The correlation between delay and level of service is
shown in Table 3.

Table 3
Signalized Intersection Level of Service Definitions Based on Delay

Unsignalized Intersections

Level of service at unsignalized intersections was based on the 2000 Highway Capacity Manual (2000 HCM)
method using the TRAFFIX software. This method is applicable for both two-way and all-way stop-controlled
intersections. The two unsignalized study intersections operate under two-way stop control. For two-way stop-
controlled intersections, the reported levels of service are based on the worst approach delay at the

Page |6
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intersection. The City of San Jose does not have a level of service standard for unsignalized intersections.
Intersection levels of service for unsignalized intersections are reported for information purposes only. The
correlation between average control delay and LOS for unsignalized intersections is shown in Table 4.

Table 4
Unsignalized Intersection Level of Service Definitions Based on Delay

Existing Conditions

The intersection LOS analysis shows that that both signalized and unsignalized study intersections currently
operate at level of service C or better (LOS D is the acceptable limit in San Jose). The level of service results
indicates that both unsignalized intersections are operating at stable flow conditions with only minor delays.

Results of the intersection LOS analysis under existing conditions are summarized in Table 5.

Page |7
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Table 5
Existing Intersection Level of Service

Existing
Peak Intersection Avg Delay’
Intersection Hour Control (sec/veh) LOS
Grand Boulevard & Wilson Way AU Signal o 2
PM 10.8 B
Grand Boulevard & N. First Street AM TWSC 106 B
PM 15.3 C
) AM 11.5 B
Tony P. Santos Street & N. First Street TWSC
ony antos Stree irst Stree PM 107 B

TWSC = Two-Way Stop Control
"For unsignalized intersections the worst approach's delay and level of service is
presented in parentheses

Existing Plus Project Conditions

Under existing plus project conditions, the intersection LOS analysis shows that both signalized and
unsignalized study intersections would continue to operate at good levels of service (see Table 6). There
would be very little change in operations. This is an understandable result considering that Wilson Way
carries a very low volume of traffic, and it could be rerouted without creating a noticeable impact.

Table 6
Existing Intersection Level of Service

Existing Existing + Project
Peak Intersection Avg Delay’ Avg Delay’ Incr. in Incr. in
Intersection Hour Control (sec/veh) LOS (sec/veh) LOS Crit. Delay Crit. V/C
AM 12.7 B 10.9 B -1.8 -0.022
Grand Boulevard & Wilson Way Signal
PM 10.8 B 6.3 A -4.5 -0.012
Grand Boulevard & N. First Street AM TWSC 106 B 4.0 B 1.2 0.106
PM 15.3 C 18.2 C 0.6 0.086
. AM 11.5 B 1.2 B -0.5 -0.039
Tony P. Santos Street & N. First Street PM TWSC 10.7 B 108 B 03 20,016
TWSC = Two-Way Stop Control
"For unsignalized intersections the worst approach's delay and level of service is presented in parentheses

Cumulative Conditions

Traffic volumes under cumulative conditions were estimated by applying a compound annual growth rate of
1.2 percent per year to the existing volumes. The annual growth rate was applied between the date of the
existing traffic count year (2016) and the expected completion of the project (2018). The annual growth rate
accounts for traffic growth attributable to potential future projects that have not yet been approved.

The intersection level of service results show that all study intersections would operate at an acceptable level
of service under cumulative conditions (see Table 7).
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Table 7
Cumulative Intersection Level of Service

Cumulative Cumulative Plus
Conditions Project Conditions
Peak Intersection Avg Delay1 Avg Delay1
Intersection Hour Control (secl/veh) LOS (sec/veh) LOS
Grand Boulevard & Wilson Way () Signal o 2 12 2
PM 10.8 B 6.3 A
Grand Boulevard & N. First Street AM TWSC 106 B ns B
PM 15.6 C 18.7 C
AV 11.6 B 11.6 B
Tony P. t treet & N. First Street TW!
ony P. Santos Street & irst Stree PM SC 108 B 109 B

TWSC = Two-Way Stop Control
' For unsignalized intersections the worst approach's delay and level of service is presented in
parentheses.

Pedestrian and Bicycle Impacts

Hexagon assumes that Wilson Way would be closed to motor vehicles but that bicycles and pedestrians
would still be able to get through. Wilson Way has sidewalks for pedestrians. It does not have bike lanes, but
the existing traffic volume is so low that Wilson Way is conducive to bicycle travel. It would become even
better for bikes with the closure and reduced traffic volume.

Although the project closure would add trips to the adjacent intersections, the reassigned traffic would not
significantly impact bicycles within the project vicinity because the rerouted volumes from Wilson Way are
low, and bike lanes are present on North First Street.

Pedestrian facilities in the study area consist of sidewalks located on both sides of First Street, Grand
Boulevard, and Wilson Way. Signalized intersections nearest the project site on First Street and Grand
Boulevard have crosswalks with pedestrian signal heads and push buttons are present on all approaches.
The rerouted traffic from Wilson Way would not impact existing pedestrian facilities.

Conclusions

Wilson Way carries very little traffic. Its closure would not affect the operating conditions of any streets or
intersections in the vicinity. In addition, the closure of Wilson Way would not significantly impact the access to
George Mayne Elementary School and Fire Station No. 25. Emergency vehicles would be able to remove the
closure bollards and continue to use Wilson Way.
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