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	[bookmark: _g7mp4ux9em36]Instructions
1. Complete sections 1-3 below.
2. Rename document. Replace everything after the “-” in the document name with the proposal name.
a. Example: “SJ CRC Recommendations Memo - Ranked Choice Voting”
3. When ready, email to the Commission Secretary (CharterReview@sanjoseca.gov) for posting to the appropriate subcommittee or full Commission. Final deadline for submitting subcommittee recommendations is 12 noon on the following dates:
a. Friday, July 26 for Voting & Elections Subcommittee
b. Friday, August 23rd for Governance Structure Subcommittee
c. Friday, September 3rd for Policing & Municipal Law, Accountability & Inclusion Subcommittee


[bookmark: _a8nfbjo5fp46]1) Proposal Name
	Proposal Name:
	

	Submitted by:
	Indicate the names of those involved in preparation.

	Date submitted:
	


[bookmark: _abzjqgtql9lp]3) Proposal Details
	1) What problem(s) are you trying to address?
Before suggesting a solution, it is important to be clear about the problem you aim to solve.
	










	2) How has this problem possibly benefited or burdened people, especially BIPOC, low-income, undocumented and immigrant, those experiencing houselessness, etc.?
Is there data that speaks to the impact of this problem? What does the disaggregated data tell us? 
	

	3) What change are you proposing?
Describe the revision to San José’s Charter that you are proposing. Include relevant Charter section numbers.
	









	4) Is this change feasible?
Think through the revision you are proposing. Is it legally possible? Is it practical? If there are questions you cannot answer, list them here.
	










	5) Who might benefit from or be burdened by this change? 
Is there data that speaks to the potential impact of this change? What are the potential unintended consequences of this change?
	











	6) What are the arguments against this proposal? 
Summarize the arguments you expect or data you have found in opposition to this recommendation.
	









	7) Must this be a Charter revision? 
Can this problem be addressed without changing the charter (e.g., Council action, cultural change)? If not, should this be a policy recommendation to be included in the Commission’s report?
	

	8) Are there other examples of this change?
If you have found other examples of this change, please share them and any outcomes that have been observed.
	


[bookmark: _uaxqhhy2rktp]3) Proposal Research & Citations
List below the results of any research conducted to inform this memo. 

	List of citations
All data must be cited so that Commissioners who are not part of the Subcommittee in question may locate the source of information as needed. 
	

	Any speakers who presented to the subcommittee must be listed.
Include name, title, affiliations, etc., along with a brief summary of the information presented by them.
	

	Relevant Links
Provide links or locations of the information in this research as much as possible, otherwise provide attachments.
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