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FY2020-2021: Public Health Mission
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Congregate & Non-Congregate Shelter

SOAR: Encampment Response

Homeless Prevention & Rent Relief
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Progress on the 2020 – 2025
Community Plan to End Homelessness
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Lessons Learned & Continued Priorities
FY2022-2023 



Strategy 2: Expand Homelessness Prevention 
and Housing Programs
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Quick, innovative housing models
Increased homeless prevention



Strategy 3: Improve Quality of Life for 
Unsheltered
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Coordinated encampment 
response
Enhanced basic needs services
Centralized shelter hotline
24/7 safe parking operations



Coordinated Community Response
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City Response – Thank You!
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HOUSING DEPT
• Homelessness Response Team 
• Rehab and Building Inspectors
• Grants Team

PRNS
PUBLIC WORKS
DOT
HUMAN RESOURCES
CITY MANAGER’S OFFICE
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