
Meeting #10 - April 27, 2023

San Jose 
Vision Zero Task Force



04/27/2023 Agenda

2

1. Call to Order and Chair Report (1:30-1:45)

2. Reports and Updates (1:45-3:15)

3. Open Forum (3:15-3:30)



Call to Order and 
Chairperson Report



Call to Order and Chairperson Report

• Introduce new Vice Chair

• Names of people who have lost their lives to traffic fatalities since the 
last Task Force meeting (November 23, 2022)

• Roll Call (Departments/Agencies Present)

• Minutes posted for the Vision Zero Task Force of November 23, 2022

• Approve By-Laws
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2022 Traffic Collision 
Data Trends



A. Update on Action Plan
2022 Traffic Fatalities

6

24 Fatalities in 
Q1 2022

167% increase 
from 2021

13 Fatalities in 
Q2 2022

24% decrease 
from 2021

17 Fatalities in 
Q3 2022

19% decrease 
from 2021
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11 Fatalities in 
Q4 2022

15% decrease 
from 2021



65 fatalities (63 crashes)
• 21 (32%) - on Priority Safety Corridors

• 5 (8%) - on White Road
• 6 (9%) - on Santa Teresa Boulevard

• 53 (82%) - on major roadways with posted speed 
limits of 35 mph or higher

• 18 (28%) - speeding as a contributing factor
• 41 (63%) - in dark hours
• 32 (49%) - people walking  19 (29%) outside of 

crosswalks or in the roadway
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32 (49%)

17 (26%)

8 (12%)

8 (12%)

2022 Traffic Fatality Trends



Vision Zero 
Action Plan Updates

Accomplishments & Work Plan



B. Action Plan Update
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1. Build Robust Data Analytics Tools

2. Form a Vision Zero Task Force

3. Strategize Traffic Enforcement​

4. Increase Community Outreach and Engagement​

5. Implement Quick Build Data-Driven 
Safety Improvements​

6. Prioritize Resources on High-KSI Corridors and District
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B. Action Plan Update
Recent Accomplishments

• DOT received $74M for safety projects, including $55M on Priority Safety 
Corridors and at fatal and severe injury locations

• 9.2 miles of Quick Build along Branham, Curtner, Hillsdale, and White. 
• 2023 update to Priority Safety Corridors (releasing 5/1/23 at Council T&E)
• Worked with Beautify SJ/PRNS to distribute flashlights and lanterns to 225 

unhoused people at 15 locations
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B. Action Plan Update
Upcoming Work

• 8 miles of quick build improvements along Saratoga, Julian/McKee, Blossom Hill, Jackson Ave (PSCs)
• 6.0 miles of capital improvements along McKee Road and Tully Road (PSCs)
• Increase community outreach and engagement (Speeding reduction, Distracted Driving, Pedestrian Safety)
• Engage with those experiencing homelessness about traffic fatalities
• Walk Safe San Jose Pedestrian Safety Plan
• Develop School Safety workplan
• Initiate datasharing of traffic enforcement e-citations by SJPD 
• Create datasharing agreements with 3 trauma hospitals and County EMS for trauma injury data
• Update expired engineering and traffic surveys and identify streets to evaluate for lower speeds (AB 43)
• Build data project evaluation program



School Safety
Work Plan Updates



B. Work Plan 2023
School Safety
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Rules Memo 10/19/22 Recommendations:
1. Expand traffic safety programs to prioritize Safe Routes to School
2. Prepare recommendations for budget actions to make systemic 

changes to the City’s Traffic Safety Program to increase program's 
reach to be able to support every school district in San Jose

3. Increase traffic enforcement and education of traffic regulations at 
San Jose schools



B. Safe Routes to School Work Plan
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• Develop citywide School Safety Survey, distribute to all K-12 schools

• Summarize and disseminate survey results

• Establish resources to lead focused School Safety Program

• Coordinate with SJPD on Adult Crossing Guard program 
status/outlook and traffic enforcement and education in school zones

• Prepare recommendations (MBA) in response to Rules memo 
10/19/22



B. School Safety Work Plan 2023
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Expand traffic safety programs to prioritize Safe Routes to School
• Conducted citywide School Safety Survey online to all San Jose 

schools (K-12, public/charter/private)
o Survey sent to Principals at all 260 San Jose schools
o 185 responses received (71% response rate)

• Survey’s Top Areas of Concern:
o School Traffic
o Pedestrian Safety
o School Parking and Circulation



B. School Safety Work Plan 2023
School Safety Survey – Top Areas of Concern
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School Traffic

Pedestrian Safety

School Parking/Circulation

• School-Related Congestion – 140 schools (65%)
• Speeding – 131 schools (61%)

• Adult Crossing Guard needs – 115 schools (53%)
• Drivers not Yielding at Crosswalks – 104 schools (48%)
• Crosswalk Improvement needs – 86 schools (40%)

• Parking Violations – 104 schools (48%)
• Parking Congestion – 99 schools (46%)



B. School Safety Work Plan 2023
School Safety Survey – Walk n Roll Interest
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Interested in joining WnR

Current WnR School

Not Interested in joining WnR

• 91 new schools (>1/3 of all schools)
• 59 Elementary, 21 Middle, 11 High
• 66 Public, 13 Charter, 12 Private

• 53 schools
• 46 Elementary, 5 Middle, 2 High

• 41 schools
• 22 Elementary, 9 Middle, 10 High



B. Work Plan 2023
School Safety
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• Increase traffic enforcement and education of traffic regulations at 
San Jose schools – PD/WnR

• Developing work plan based on survey responses
o Key components – PD enforcement around schools, ACG, service 

enhancements
o Traffic circulation/circulation visits by PTCOs
o Roadway safety improvements – crosswalks, slower speeds, better 

circulation (school safety audits)























Campaign Landing Page
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• Devices within city of San José

• Digital Display
• Across the web on “whitelisted” sites, 

games
• Targeted to user demographics

• Paid social media
• TikTok
• Facebook
• Instagram

Digital Advertising



Digital Streaming
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• Streaming Audio

• Video Pre-roll



Earned Media –
Public Relations



Earned Media

• Earned media strategy

• Talking points for elected officials

• Press conference Monday, May 8

26%



Community 
Outreach



Community Outreach 
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• Flyers 

• Activity books

• Interactive online quiz

• Store window poster

• Campaign giveaways



Community Based Partners
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• Commitments with orgs across SJ including:
• School groups
• Seniors and people with disabilities
• Chinese, Spanish, Vietnamese-speaking 
• Orgs working with people who are unhoused



Community Events
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• Citywide celebrations
• Music in the Valley Tabling (April 30)
• Foster 5K Tabling (May 7)
• SJ Made Fest Tabling (May 20-21)
• Raza Unida Fest Tabling (May 21)
• Dia de Portugal Tabling (June 10)
• Viva Calle Tabling (June 11)
• Juneteenth in the Streets Tabling (June 19)
• Gordon Biersch Night Market (July 15, 22, 29)
• Water Lantern Festival Tabling (July 21-23)



Campaign 
Evaluation



Campaign Evaluation

• Tracking survey to capture post-campaign attitudes and behaviors

• Compare post-campaign results to the baseline quantitative survey 
(Jan 2022)

• Provides quantitative measurement of campaign impact and 
changing perceptions 
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Task Force 
Member Discussion



Vision Zero Task Force
Next Meeting

Thursday, September 28, 2023,
1:30 – 3:30 am

Proposed Agenda Topics:
• Automated License Plate Reader pilot

• Unhoused Traffic Fatality engagement

• School Safety Update
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Open Forum



Thank You

Monday 5/1/23 at 1:30pm at the San Jose 
City Council Transportation & Environment 
Committee: Vision Zero Update, Priority 
Safety Corridor Update

Task Force questions, or to join San José 
Vision Zero email list:​

Contact Anna Le at anna.le@sanjoseca.gov 
or 408-535-7985
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