HANDOUTS

Parks and Recreation Commission

Wednesday, May 3, 2023
5:30pm

Hybrid Meeting

https://sanjoseca.zoom.us/1/96363023495

San Jos¢ City Hall
Room T-550
200 E. Santa Clara St.
San Jos¢é, CA 95113

N District 1 ~ Daphna Woolfe, Chair
SC O District2 ~ Andre Morrow
J District 3 Lawrence Ames

“parks, Recreation and District4  Kelly Snider, Vice Chair
Neiaghborhood Services District 5 Daisy Barocio
District 6 Vacant
District 7  Giavanna Vega
District 8 Vacant
District 9  Janny Choy
District 10 Vacant

Citywide  Jose Villarreal

Councilmember Dev Davis, Council
Liaison

Jon Cicirelli, Director, PRNS
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VOLUNTEER PROGRAMS
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PARKS, RECREATION, AND NEIGHBORHOOD SERVICES

VOLUNTEER COORDINAIION

Program Manager
Volunteer Management Unit

Senior Services Community Centers Adopt-A-Park Volunteer Events BeautifySJ Project Hope
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The Independent Sector stated that in
2022, one () hour of volunteer time in T I e I T
California was valued at $35.56

DEPARTMENT TOTAL 32,845 $1,167,968.20 59,952 $2,131,893.12
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SLIDE 5

COUNCIL AVERAGE HPI
DISTRICT PERCENTILE
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SUPPORT
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Volunteer efforts support the guiding
principles of Activate SJ
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. IDENTITY

. PUBLIC LIFE
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One Day Events
Adopt-A-Park
Corporate Events
Friends of Groups
Eagle Scout Projects
Sunday Series
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ONE DAY
EVENIS

Successful Events

* The use of HPI data dramatically altered
one-day event planning.

« Events targeted to increase PCA scores.

Number of Volunteer Events by HPI
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Healthy Places Index Percentile

One Day Park Volunteer Events
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Percentage of Parks Adopted by HPI
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2023 Adopt -A-Park Program Statistics

SLIDE 8

ADOPT-A-PARK

Increasing Participation

The Department recognizes that fewer
parks in low HPI areas are currently
adopted, and is actively working to
Increase park adoption through:

* Engaging Communities
« Targeted Outreach Efforts
» Collaborative Partnerships
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BEAUTIFYSJ

Neighborhood Litter Program

Trash Collected:
« 542 500 Pounds

Efforts Through:

« School Events
« Community Groups

* Neighborhood Associations

 Creek Partners

0l Q)

oy

oo0voO

oooo

4,007 15,789 905

VOLUNTEERS HOURS

EVENTS



PROJECT HOPE

 Cadillac/Winchester (D1)
« Hoffman Via Monte (D10)
« Roundtable (D2)

* Welch Park (D8)

* Foxdale (D5)

« Poco Way (D5)

« Jeanne (D3)

« Santee (D7)

« Washington (D3)
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Senior Services &
Community Centers




SENIOR
SERVICES

Mt Senior Nutrition

Senior Classes & Fitness
Special Events

Food Distribution
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COMMUNITY
CENTERS

 Gen2Gen events with Youth and Adults
« Special Events and Recreation Activities
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NEXT STEPS

Increase ease of volunteering
Improved community outreach and
engagement

Equity training for volunteers
Collaborative partnerships
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City of San Jose
Parks, Recreation and Neighborhood Services

Proposed 2023-2024 Operating Budget
Contexts, Priorities, and Proposals Up for Consideration

Context and Direction

e Small Surplus in 2023-2024 (~S35.3 million)

e Small Deficit Projected for 2024-2025 < ~$18.8 million >

e Little Room to Add Programs or Positions

e Greater Consideration Given for Onetime-to-Ongoing Requests

e All Add Requests Should Offer Offsets (Including Alternative Options)
e Adds for Only a Very Limited Number of Key Policy Areas

PRNS Prioritization Approach

e Secure Ongoing Funding for Non-General Funded Programs/Services
e Sustain ARP-Funded Programs & Services w/General Fund

e Ensure Continuity of Services by Converting Onetime to Ongoing

e Rightsize Administrative Staffing to Address Growth

Key Highlights in the Proposed 2023-2024 Operating Budget

e Add Funding for BeautifySJ Staff & NP (Onetime to Ongoing)

e Continuing a Portion of ARP-Funded Scholarships in GF (Onetime and Ongoing)

e Continuing Onetime Youth Program Staffing at Berryessa & Starbird Youth Centers
e Continuing Onetime Child and Youth Out of School Time Program Staffing

e Expanding/Rightsizing Park Management, Maintenance, Safety and Security Staff (Various)
e Add Parks Manager to Oversee the Park Ranger Program (Ongoing Add/Delete)

e Add Senior Analyst for CaliforniansForAll Youth Workfoce Program Grant (Onetime)

e Add Account Clerk I/1l for the Fiscal Team (Ongoing)

e Add PRNS Senior Safety Analyst (Ongoing)

e Add Aquatics Program Supervisor (Onetime to Ongoing)

e Add Capital Grants/FEMA Claims Sr. Analyst (Onetime to Ongoing)

e Add BEST Oversight & Accountability Analyst (Onetime to Ongoing)

Managers' Budget Addenda in Progress

e Maintaining After School Programs & Current Scholarship Levels for Youth
e Strategies to Maintain Park Safety

e Project Hope Expansion

e San Jose Youth Empowerment Alliance Expansion

e Youth Mental Health Support Services

e Children and Youth Master Plan Report

e Strategies to Address Blight on Private Properties

e Strategies to Address Blight on Non-City Owned Public Agency Properties
e Cash for Trash Expansion

e No-Encampment Zones & Enhancements for Interim Emergency Housing

e VVehicle Enforcement for Trails

e Lake Cunningham Water Quality

e Funding Strategies for Cultural Project Assistance



City of San José
Parks, Recreation and Neighborhood Services

Proposed 2023-2024 Operating Budget - Overview

Proposed Operating Budget

Type Proposal FTE All Funds General Fund Ongoing Costs Ongoing Savings | Revenue Offset
Onetime to Ongoing Beautify San Jose - Placeholder (Fund & APPN to be determine by BO) 18.25 $12,345,486 $12,345,486 $8,123,472
Scholarship Funding Increase to Ensure Access to Families in Need:
- $500K (Ongoing) +
Add - S500K (Onetime for 23-24) S 1,000,000 | S 1,000,000 | S 500,000
Regional Park Security for HHPZ, Emma Prusch, and Lake Cunningham:
- Add 1.0 FTE Security Officer
- Add 1.0 PTU Security Officer
Add - Add S$521k Contract Security 2.00( S 659,892 | $ 659,892 | $ 688,542
Child and Youth Programming Staffing (ROCK, Camps, Teen Centers, etc.):
- One-time 1.0 Parks, Recreation, and Faciilties Supervisor
- One-time 1.0 Analyst I/
- One-time 2.25 Senior Recreation Leader PT
Onetime Add - One-time $17,000 Non-personal 425 | S 528,727 | S 528,727
Starbird and Berryessa Youth Centers - Out of School Programming (ROCK, Camps, Leisure, Special Events):
- One-time 1.0 Recreation Program Specialist
- One-time 0.75 Senior Recreation Leader PT
- One-time 2.0 Recreation Leader PT
Onetime Add - One-time $17,000 Non personal 375 | S 266,755 | S 266,755
Onetime Add Park Wildland Fire Engine Replacement - Type 7 Fire Engine for in and around Kelley Park S 200,000 | 200,000 | S -
Onetime to Ongoing Capital Grants/FEMA Claims Management Staffing - 1.0 FTE Capital Senior Analyst (One Time to Ongoing ) 1.00| $ 194,821 $ 194,821 $ 41,736
Onetime to Ongoing Aquatics Program Staffing - Add 1.0 Parks, Recreation, and Facilities Supervisor 1.00( $ 187,255 | S 187,255 | S 184,255
Alum Rock Park Staffing - Add 1.0 Parks, Recreation and Facilities Supervisor (Onetime)
Onetime Add 1.00( S 169,255 | S 169,255
Add Safety Officer - Add 1.0 Senior Analyst 1.00| $ 150,330 | S 150,330 | S 176,796
Add Happy Hollow Education Staffing - Add 1.0 Office Specialist 1.00( S 101,901 | S 101,901 | S 101,901 S 101,901
Onetime Add Youth Intervention Services/Project Hope Vehicles - 2 Passenger Vans S 90,000 | S 90,000
New Parks and Recreation Facilities Maintenance and Operations:
- Prototype Dog Park and Guadalupe River Trail Spurs (Blossom River Dr. & TopGolf)
- Portions of FTE's:
- Park Ranger
- Maintenance Assistant
Add - $1,000 ongoing Non personal 0.92 S 58,000 | S 58,000 | S 58,000
Onetime Add Light-Duty Vehicle Purchase for Assistant Arborist S 40,000 | S 40,000
Vehicle O&M (Fleet Staffing)
Add - PRNS Share in Paying for Maintenance Superintendent in Public Works, Fleet Management S 5,066 | $ 5,066 | S 5,066
San José BEST Accountability and Oversight Improvements Staffing - 1.0 Analyst I/Il FTE BEST Accountability and
Onetime to Ongoing Oversight Ongoing, Funded in BEST Appropriation (Onetime to Ongoing) 1.00( S - S - S -
Youth Outreach Staffing (Digital Arts Program):
- Add 1.0 Youth Outreach Worker
Add/Delete - Delete .83 FTE Recreation Leader and 0.75 FTE B Senior Recreation Leader -0.58| S - S - S -
Base Adjustment Miscellaneous Re-Org Position Shifts (No operational impact) S -
Special Park Use/Park Reservation Staffing:
- Add 1.0 Senior Event Coordinator
Add/Delete - Delete 1.0 Event Coordinator | S - S = S : $ -
CaliforniansForAll Grant Youth Workforce Program-Climate Change Pathway Staff Support
Onetime Add - 1.0 Senior Analyst (Limit-dated) 1.00 | S - S - S - S 2,847,855
Park Ranger Program Management Staffing:
- Add 1.0 Parks Manager ("Superintendent" for Ranger Program)
Add/Delete - Delete 1.0 Senior Ranger & 0.48 PTU Park Ranger -0.48] S (22,692)| S (22,692)[ S 12,556
Technical Adjustment |California Network and Telecommunications (CalNet) Contractual Telecommunications Savings 0| $ (30,193) s (30,193)| S - S 30,193
Regional Park Maintenance Management Restructuring (Emma Prusch & HHPZ):
- Add 1.0 SMW at Emma Prusch Farm Park & Happy Hollow Park & Zoo
Add/Delete - Delete 1.0 PMRW and 0.37 Regional Park Aides -0.37| $ (33,043)( S (33,043) S 18,080
Technical Adjustment  [Offset for New Parks and Recreation Facilities Maintenance and Operations (From the Reserve) S (58,000)| S (58,000)| S (58,000)
Add/Delete Fiscal Team Staffing - Add 1.0 FTE Account Clerk I/Il (Delete Recreation Leader Hours) -0.98 S (155,842) S (155,842) S 49,451
Net for Proposed 2023-2024 Operating: 33.76| S 15,697,718 | S 15,502,897 | S 9,987,409 | $ 97,724 | $ 2,991,492
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City of San José
Parks, Recreation and Neighborhood Services

Proposed 2023-2024 Operating Budget - Overview

2022-2023 Adopted Operating Budget

2021-2022 Adopted

2022-2023 Adopted

2023-2024 Proposed

Dollars by Fund Funds % Change Funds % Change Funds % Change
General Fund (001) S 107,837,419 1% S 130,290,256 21% $134,524,417 3%
Airport Miaintenance and Operation Fund (523) S 63,551 -15% S 76,542 20% S 66,582 -13%
Community Facilities Distric No. 14 (Raleigh-Charlotte) Fund (379) S 439,479 -5% S 434,352 -1% S 452,729 4%
Community Facilities District No. 16 (Raleigh-Coronado) Fund (344) S 59,901 0% S 59,901 0% S 59,901 0%
Gift Trust Fund (139) S 1,237,831 43% S 670,000 -46% S 394,418 -41%
Municiple Golf Course Fund (518) S 900,000 -91% S 450,000 -50% S - -100%
St. James Park Management District Fund (345) S 708,876 10% S 726,905 3% S 720,988 -1%
Capital Funds S 8,504,553 5% S 9,757,125 15% S 10,087,883 3%
American Rescue Plan Fund (402) S 32,299,000 N/A S 24,208,251 N/A S 243,273 N/A
Multi-Source Housing Fund (448) S 275,235 N/A S - N/A
Coronavirus Releif Fund (401) S - S -

Emergency Reserve Fund (406) S 7,051,000 S -
S 159,376,845 26% S 166,673,332 5% S 146,550,191 -12%
2021-2022 Adopted 2022-2023 Adopted 2023-2024 Proposed

Dollars by Core Service Adopted Budget Funds FTE Funds FTE Funds FTE
Community Facilities Development S 5,930,728 34.6 S 7,994,407 39.06 S 7,624,228 40.06
Community Services S 25,081,949 102.48 S 35,237,015 126.48 S 36,154,152 141.15
Parks Maintenance and Operations S 49,775,514 339.46 S 56,860,287 367.39 S 60,114,504 370.48
Recreation Services S 33,802,757 254.46 S 32,655,778 253.72 S 32,966,027 261.73
Strategic Support - Neighborhood Services S 34,276,919 39.19 S 16,486,746 35.21 S 6,445,184 36.21
Strategic Support - Other - Neighborhood Services S 10,508,978 4.58 S 17,439,099 4.35 S 3,246,097 3.35

S 159,376,845 774.77 S 166,673,332 826.21 S 146,550,192 852.98
26% 4% 5% 7% -12% 3%
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City of San José
Parks, Recreation and Neighborhood Services

Proposed 2023-2024 Operating Budget - Overview

2022-2023 Adopted Operating Budget

Dollars by Program

2021-2022 Adopted

2022-2023 Adopted

2023-2024 Proposed

Funds FTE Funds FTE Funds FTE
Community Facilities Development
Major Capital Improvement Projects S 3,250,653 17.54 S 4,097,215 20.25 S 4,500,025 21.25
Minor Parks Capital Improvement Projects S 2,680,075 17.06 S 3,897,192 18.81 S 3,124,203 18.81
Subtotal S 5,930,728 34.60 S 7,994,407 39.06 ) 7,624,228 40.06
5% -16% 35% 13% -5% 3%
Community Services
Anti-Graffiti and Anti-Litter S 4,241,842 23.50 S 4,295,975 23.50 S 5,625,403 25.75
Youth Gang Prevention and Intervention S 10,902,553 50.98 S 11,561,494 52.98 S 10,617,741 514
lllegal Dumping & Homeless Encampment Trash Collection &
Abatement Svcs. S 9,937,554 28.00 S 19,379,546 50.00 S 19,911,009 64
Subtotal S 25,081,949 102.48 S 35,237,015 126.48 ) 36,154,153 141.15
70% 54% 40% 23% 3% 12%
Parks Maintenance and Operations
Family Camp S 607,202 7.60 S 917,902 7.83 S 1,009,799 8.71
Happy Hollow Park & Zoo S 8,303,065 95.24 S 10,277,133 99.58 S 10,043,055 101.54
Municipal Golf Courses S 900,000 0.00 S 450,000 0.00 S - 0.00
Neighborhood Parks and Regional Parks S 30,318,920 174.86 S 35,188,465 198.85 S 35,873,879 196.73
Park Rangers S 3,191,259 22.94 S 3,319,187 23.02 S 3,431,420 22.54
Parks Administration S 2,362,797 8.89 S 2,621,847 9.89 S 6,001,493 13.89
Sports Fields Maintenance and Reservations S 3,073,640 23.69 S 3,030,559 21.98 S 2,686,000 20.83
Volunteer, Adopt-a-Park, and Community Gardes S 1,018,631 6.24 S 1,055,194 6.24 S 1,068,858 6.24
Subtotal S 49,775,514 339.46 S 56,860,287 367.39 S 60,114,504 370.48
-14% 0% 14% 8% 6% 1%
Recreation Services
Aquatics S 944,559 12.91 S 1,059,047 12.91 S 1,230,705 13.91
Community Center Operations S 19,275,084 197.93 S 20,797,652 197.89 S 22,032,151 204.89
Park Activation/Placemaking S 4,883,287 14.80 S 3,692,364 14.10 S 2,712,901 14.08
Neighborhood Center Partners Program S 2,675,771 18.82 S 2,839,400 18.82 S 2,681,823 18.85
RCS Administration S 1,706,142 7.50 S 1,845,490 7.50 S 1,877,208 7.5
Senior Services S 4,273,961 2.50 S 2,352,782 2.50 S 2,431,239 2.5
Youth Services S 43,953 0.00 S 69,043 0.00 S - 0
Subtotal S 33,802,757 254.46 S 32,655,778 253.72 S 32,966,027 261.73
21% 0% -3% 0% 1% 3%
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City of San José
Parks, Recreation and Neighborhood Services

Proposed 2023-2024 Operating Budget - Overview

2022-2023 Adopted Operating Budget

Dollars by Program

2021-2022 Adopted

2022-2023 Adopted

2023-2024 Proposed

Funds FTE Funds FTE Funds FTE
Strategic Support - Neighborhood Services
Capital Budget and Project Management S 1,477,986 11.08 S 653,833 3.85 S 644,988 3.85
PRNS Financial Management S 2,847,616 16.15 S 2,994,084 16.40 S 3,050,787 17.4
PRNS Human Resources S 682,329 6.73 S 715,461 7.73 S 1,078,707 8.73
PRNS Management and Administration S 1,718,988 5.23 S 1,874,265 7.23 S 1,670,701 6.23
PRNS Pandemic Response S 27,550,000 0 S 10,249,103 0.00 S - 0
Subtotal S 34,276,919 39.19 S 16,486,746 35.21 S 6,445,183 36.21
492% 14% -52% -10% -61% 3%
Strategic Support - Other - Council Appointees
$ (5,000) 0o S - 0o S - 0
Subtotal  $ (5,000) 0 S - 0o $ - 0
0% 0% -100% 0% N/A N/A
Strategic Support - Other - Neighborhood Services
PRNS Capital S 7,796,816 4.58 S 7,101,537 4.35 S 917,714 3.35
PRNS Gifts S 656,004 0.00 S 550,706 0.00 S 270,001 0
PRNS Other Departmental - Citywide S 895,088 0.00 S 7,796,845 0.00 S 394,000 0
PRNS Other Departmental - Grants S - 0.00 S - 0.00 S - 0
PRNS Other Operational - Administration S - 0.00 S - 0.00 S - 0
PRNS Overhead S 266,070 0.00 S 290,011 0.00 S 164,382 0
PRNS Workers' Compensation S 900,000 0.00 S 1,700,000 0.00 S 1,500,000 0
Public Works Capital - Neighborhood Services S - 0.00 S - 0.00 S - 0
Subtotal S 10,513,978 4.58 S 17,439,099 4.35 S 3,246,097 3.35
-30% 7% 66% -5% -81% -23%
Total S 159,376,845 774.77 S 166,673,332 826.21 S 146,550,192 852.98
42% 15% 5% 7% -12% 3%
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